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Air Force Working Capital Fund
Fiscal Year (FY) 2007 Budget Estimate

The FY 2007 Air Force Working Capital Funds (AFWCF) Budget Estimates
reflect current execution plans and a number of Air Force initiatives to improve the
efficiency and effectiveness of our activities while continuing to meet the needs of the
warfighting forces. Successful WCF operations are essential to the Air Force's Global
Engagement mission and operation of the Air Expeditionary Force. To this end, we
have incorporated changes in business management practices to provide needed
warfighter support at reasonable cost.

Activity Group Overview:

The AFWCF conducts business in two primary areas: the Supply Management
Activity Group (SMAG) and the Depot Maintenance Activity Group (DMAG). The
Transportation Working Capital Fund (TWCF), for which the Air Force assumed cash
oversight responsibility in FY 1998, is part of this submission, although the Air Force
does not have day-to-day management responsibility for TWCF operations.

Air Force Core Competencies:

The AFWCF activities support all the Air Force core competencies: Air and
Space Superiority, Global Attack, Precision Engagement, Rapid Global Mobility,
Information Superiority and Agile Combat Support. These core competencies are
fundamental to the “Pathway to the 21* Century Air Force.” The working capital funds
provide key maintenance, transportation and support services and weapon system
spare parts and supplies. The working capital funds are integral to the readiness and
sustainability of our air and space assets and our ability to deploy forces around the
globe and across any theater in support of the National Military Strategy. Maintenance
depots provide the equipment, skills and repair services necessary to keep forces
operating worldwide. Supply management activities procure and manage inventories of
consumable and reparable spare parts required to keep all elements of the force
structure mission ready. Transportation provides the worldwide mobility element of the
global engagement vision. Directly or indirectly, working capital fund activities provide
warfighters the key services needed to meet mission capability standards.

Air Force Initiatives:

Lean Logistics and Purchasing Supply Chain Management initiatives are
improving customer support and financial operating results by respectively, reducing
shop flow days and ensuring spare parts are available when needed. As processes
continue to be improved, customers will receive the benefit of receiving repaired
weapon systems and spare parts at the right place, right time and lowest cost. We are
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bench marking against industry to capitalize on best practices used in the areas of
repair processes, inventory management and cost control. Other acquisition reform
efforts to streamline contracting, strengthen vendor relationships and expand the use of
electronic interchanges are underway in all areas of material management.

In Depot Maintenance, a number of process changes are underway with the
intent of reducing cost and improving performance. Standard process improvement
tools; e.g., Six Sigma, and Lean Manufacturing, are under review. A centralized
maintenance directorate has been established at each Air Logistics Center to maximize
economies, and updated cost and requirements estimating models are under
development. The Air Force increased the use of industrial engineers to update bills of
material and create more efficient repair processes and increased the use of industrial
prime vendor contracts to assure timely delivery of materials. In FY 2003, the transition
of contract depot maintenance out of the working capital fund umbrella began and
should be completed in FY 2006. This brings the user and provider of contract depot
maintenance services closer together and removes the WCF from its current role as the
‘middleman’. This action will allow the depot managers to dedicate their time and
efforts to organic production. In addition, the Depot Maintenance Accounting and
Production System (DMAPS) began implementation at the start of FY 2002 and
implementation was completed in FY 2003. DMAPS provides more detailed and timely
production cost information and moves DMAG closer to Chief Financial Officer (CFO)
Act compliance.

The Air Force has formalized the use of functional and financial performance
plans to assess business operations at both Air Force Materiel Command (AFMC) and
Air Logistics Center (ALC) levels since FY 1997. Quarterly reviews by the Secretary of
the Air Force and Chief of Staff of the Air Force continue to focus management
attention on cost performance as well as the ALCs' ability to deliver parts and
maintenance on time.

The Air Force continues to make improvements in our financial and reporting
structures through close cooperation with the Office of the Secretary of Defense and
the Defense Finance and Accounting Service. AFMC continues to analyze wholesale
sales and backorder data on a more real time basis utilizing the Keystone decision
support system. Keystone allows us to work closely with customers by having the same
data at the same time, resulting in the ability to identify discrepancies between the
accounting system and the logistics feeder systems from which data is supplied.

Supply Management Activity Group (SMAG):

The wholesale activity is committed to transformation initiatives to improve
meeting customer demands and lowering cost. The Air Force's logistics transformation
initiative is examining new ways of doing business and leveraging new technologies to
support war fighter needs. We are committed to reducing the impact of parts
obsolescence and material shortage problems associated with supporting aging aircraft
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fleets. Currently, the number of parts that have no qualified manufacturing or repair
source is expecting to increase over the next ten years. In addition there are increasing
number of manufacturers not willing to continue providing production and/or repair of
aging spare parts. The Air Force remains committed to re-engineer these parts for
which no supplier exists and take proactive action to identify future obsolescence issues
lead time away.

Depot Maintenance Activity Group (DMAG):

The Air Force has established a number of initiatives to ensure that the depots
are poised to meet the mission of the warfighter by giving the customer the best product
at the best price. These initiatives include formal training programs to develop multi-
skilled “maintenance- ready” technicians and managers, benchmarking programs to
identify industry leaders in various production processes, and the institutionalizing of
lean principles within the workforce. By embedding these initiatives into the
maintenance culture, reductions are being made in shop flow days and cost. For
example, there have been significant reductions in shop flow days, 95 to 9, and cost by
33% for the F-15 central gearbox. In the Depot Maintenance Strategic Plan, the Air
Force has dedicated $150M for the recapitalization and modernization of the depots
through Fiscal Year 2009. These funds will mainly be used to fund a backlog of facility
and equipment projects that will help to develop ‘world class’ depots. DMAG's
customers expect a certain level of support and the Air Force is committed to providing
the appropriate tools to provide that support.

Transportation Working Capital Funds (TWCF):

USTRANSCOM, as the single manager of the Defense Transportation System
(DTS), exercises combatant command and peacetime management over all common
user aspects of the global mobility system. One of DoD's highest priority goals is to
maintain a robust and responsive national DTS as a critical element of America's
national security strategy of rapid power projection of a CONUS-based force.
USTRANSCOM's ability to move sufficient numbers of U.S. forces and equipment
enables us to defend vital national interests anywhere in the world at a moment's
notice. Additionally, USTRANSCOM's efforts as the DoD Distribution Process Owner to
improve joint logistics support continue to expand and produce results. A strong
defense transportation capability gives credence to our alliance commitments by
delivering economic and security assistance and when needed--military forces. The
DTS--a partnership of military and commercial assets--enables us to accomplish these
actions.

Over 80 percent of USTRANSCOM's cost base is directly associated with the
contracts and materials required to meet this need. From FY 1994 to FY 2005,
USTRANSCOM productivity initiatives/cost avoidance and organizational streamlining
efforts have resulted in savings of over $1.2B. These productivity and streamlining
initiatives are designed to optimize efficiency, effectiveness and customer support
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without degrading USTRANSCOM's core competencies and readiness posture. In
addition, since USTRANSCOM's designation as DPO in 2003 through November 2005,
the DPO has produced over $638 million in savings and cost avoidance initiatives.
These cost avoidances made scarce GWOT funding available to support the warfighter
in theater.

Cash Management:

End of Year FY 2005, Air Force Warking Capital Fund's (AFWCF) cash balance
was impacted by $1,041M in transfers. The FYO05 Appropriation's Act directed
USTRANSCOM transfer $967M to Air Force O&M. Also, OSD directed a $155M
transfer from DMAG to Army O&M. USTRANSCOM finished the year with a cash
balance below expectations as a result of non-operational transfers of cash in
accordance with Congressional direction. Cash balances in other AFWCF activity
groups met expectations. The FY06 cash balance is expected to remain stable based
on operational forecasts. FY07 cash balances will decline due to gains incurred in
DMAG being returned to customers and USTRANSCOM's forecasted cash position.

Air Force Working Capital Fund Cash
Including USTRANSCOM
(Dollars in Millions)

FY 2005 FY 2006 FY 2007 |
BOP Cash Balance 1,703.8 1,038.6 1,042.4
Disbursements 25,235.8 27,364.6 25,726.2
Collections 25,611.6 26,746.2 25,178.4
Transfers* (1,041.1) 622.2 441
EOP Cash Balance 1,038.6 1,042 .4 538.7
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Air Force Working Capital Fund
Fiscal Year (FY) 2007 Budget Estimates
Supply Management Activity Group

Activity Group Overview

The Air Force Supply Management Activity Group (SMAG) was incorporated into the
Air Force Working Capital Fund effective 11 Dec 1996. The Supply Management
Activity Group consists of four divisions: Wholesale Division Material Support, and
Retail Division General Support, Medical-Dental, and the United States Air Force
Academy.

Supply Management Activity Group Mission Description

The Supply Management Activity Group manages over 1.6 million inventory items
including weapon system spare parts, medical-dental supplies and equipment, and
other supply items used in non-weapon system applications. The Air Force Supply
Management Activity Group is a critical component in the support of combat readiness
for all customers -- procuring materiel and making repaired spares available for sale to
authorized customers. As a part of the inventory, the Air Force maintains a War
Reserve Material (WRM) Stockpile. The WRM provides initial war fighting capability until
industrial production can sustain wartime demands.

The Air Force Supply Management Activity Group provides a wide range of logistics
support services including requirements forecasting, item introduction, cataloging,
provisioning, procurement, repair, technical support, data management, item disposal,
distribution management and transportation. Inventories are an integral part of SMAG
and are maintained by each of the divisions in support of customer requirements. An
objective of the SMAG budget is to replenish inventories and provide supplies to
customers in a timely manner within customer funding constraints, while maintaining
fund solvency.

The Air Force Supply Management Activity Group generates revenue from sales of
various supplies to a diverse customer base. Primary SMAG customers are Air Force
Major Commands, Air Force Reserve, Air National Guard, Foreign Military Sales, Army,
Navy and non-DoD activities, as well as other working capital activity groups, such as
Depot Maintenance.

The Supply Management Activity Group is managed under a Chief Executive Officer
structure. The AFMC Commander (AFMC/CC) is the Chief Executive Officer (CEO).
The AFMC Director of Logistics (HQ AFMC/LG) serves as the Chief Operating Officer
(COO), and the AFMC Director of Financial Management (HQ AFMC/FM) is the Chief
Financial Officer (CFO).
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Air Force Working Capital Fund
Fiscal Year (FY) 2007 Budget Estimates
Supply Management Activity Group

War Reserve Material (WRM)/ Direct Appropriation

The purpose of Medical War Reserve Materiel is to provide medical supplies and
equipment vital to support forces in combat for initial deployment and for the first 60
days of a contingency operation, and to provide basic force health protection to all
deploying AF active, reserve, and guard personnel. Availability of this materiel ensures
AF personnel can deploy as scheduled and that contingency operations can be
conducted until re-supply lines are established and materiel is routinely received from
the contiguous United States. The requirement funds the establishment and
sustainment of 2,431 assemblages that are maintained in the Medical-Dental Division
until required to provide direct support to the war fighter. Approximately 1/3 of the
pharmaceuticals must be replaced annually because of very short shelf life or
emergence of newer more effective items. Medical equipment requires constant
upgrade to provide the maximum required capability possible, and new technology
constantly allows for replacement of equipment with smaller, more proficient models
which often drives a change in other supply requirements. In FY05, WRM received
$81.1, FY06 $42.4, and FYO7 projected to be $44.1. FYO05 is much higher than
following years due to receiving no WRM in FY04. In FY 06, we also received $.8 in
Katrina Supplemental to recover lost materials due to Katrina.

Keeping pace with the speed of medical device technological advancement to ensure
our warfighters have the best possible care provided when they go in harms way places
a significant financial burden on our WRM resources. Medical assemblies are classified
into 5 categories: Expeditionary Medical Support (EMEDS) assemblages, aero-medical
evacuation sets, specialty care sets, AF Special Operations, and medical personal
protection prophylaxis/antidotes. In FYO05, 413 new assemblages are to be built in
further support of Combatant Commander Operational Plan requirements; FY06 and
FYO7 will be 208 and 171 respectively. In each fiscal year, approximately seven
Contingency Aero-Medical Staging Facilities (CSAF) will be built.

The Medical Dental Division finances contingency medical assets via a direct
Congressional appropriation that enables procurement of medical War Reserve Material
for the Air Force. The Surgeon General of the Air Force is responsible for programming
and execution of funding to provide contingency health care in accordance with
Combatant Commander Operational Plans.

Division Overviews

Wholesale Activities

The Material Support Division (MSD) manages over 130,000 depot level reparable
(DLR) and consumable items for which the Air Force is the Inventory Control Point
(ICP). The Air Force Materiel Command (AFMC) procures the inventory items, which
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Air Force Working Capital Fund
Fiscal Year (FY) 2007 Budget Estimates
Supply Management Activity Group

are generally weapon system related. The Material Support Division provides cost
visibility related to wholesale inventory control point operations (including cataloging and
standardization) in support of the MSD. MSD also accumulates the costs for all
overhead activities including: civilian and military labor, travel, training, supplies,
expendable equipment, contractual services, capital asset depreciation for funding
future capital investments; plus all reimbursable services provided by the Defense
Logistics Agency (DLA), Defense Logistics Information Services (DLIS), Defense
Finance and Accounting Service (DFAS), Defense Reutilization and Marketing Service
(DRMS), Defense Information Systems Agency (DISA), and AF Operation and
Maintenance - Base Operating Support. MSD maintains inventories to support all
operations both in support of peacetime activities and Operation Iraqgi Freedom. MSD
also maintains ready deployable kits to be used for contingencies.

During the 1990's, MSD experienced certain funding, reliability and sustainability issues.
Cost controls were implemented to lower MSD expenditures and additional funding was
provided. This overall investment brought stability to the program. The AF persists with
new initiatives to provide increasing aircraft support, improve mission capable rates,
improved spare parts availability, and improved-non-mission capable rates related to
supply (TNMCS). These indicators continue to improve, a strong endorsement of a
stable and improving program.

Further evidence of continued improvement within MSD is the Purchasing and Supply
Chain Management (PSCM) Immersion Education underway at AFMC and all three Air
Logistics Centers. The goal of the PSCM initiative is to integrate purchasing and supply
chain management into a single end-to-end enterprise process culminating in reduced
costs and increased materiel availability to the warfighter, correlating to the Air Force
logistics transformation campaign, e-Log21.

Retail Activities

The General Support Division (GSD) manages over 1,465,733 different items, which
are procured from DLA and GSA. GSD customers use the majority of items to support
field and depot maintenance of aircraft, ground and airborne communication and
electronic systems, as well as other sophisticated systems and equipment. The
General Support Division also manages many items related to installation,
maintenance, and administrative functions. Starting in FY05, GSD customers received
a Congressional increase to their budget for Interceptor Body Armor that provides
critical protection for our troops. This funding continues through FYO07.

The Surgeon General of the Air Force is responsible for the overall management of the
Medical-Dental Division. The AF assigned the central financial and material
management functions to the Air Force Medical Logistics Office at Frederick, Maryland.
The division manages 6,483 different items through 81 Medical Treatment Facilities
(MTF) worldwide, of which 65 are in the CONUS. Al supply and equipment
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Air Force Working Capital Fund
Fiscal Year (FY) 2007 Budget Estimates
Supply Management Activity Group

requirements generated by AF treatment facilities are procured through this division.
The Medical-Dental Division also maintains a War Reserve Material requirement.

The Air Force Academy Division finances the purchase of uniforms and uniform
accessories for sale to cadets in accordance with regulations of the Air Force Academy
and related statutes. The customer base consists of approximately 4,150 cadets who
receive distinctive uniforms procured from various manufacturing contractors located
coast to coast.

Analysis of Undelivered Orders

Dollars in Millions FY03 FY04 FY05 FY06 FYQ7
Academy $0.3 50.0 $0.1 $0.0 $50.0
Medical Dental $83.0 $92.0 $131.6 $111.6 $86.6
General Support Division £581.8 56828 $782.9 $7329 $607.9

Total Retail $665.1 §774.8 59146 $844.5 $694.5
Material Support Division 54,0301 543349 542889 54 2689 $4,248 9

Total Supply Management Activity Group $5,595.2 $5109.7 $5203.5 $5,113.4 549434

Flying Hours 2,379,688 2273388 2232364 2,240,364 2245398

The Material Support Division is improving forecasting buy and repair program
requirements. Since FY03, this has allowed for a 13% decrease in undelivered orders.
Undelivered orders are directly impacted by changes in customer requirements caused
by the flying hour program. Increased capacity due to flying hour reductions has
allowed for a slight decrease in undelivered orders thru FY04. However, undelivered
orders have been reduced to a stabilized point where large decreases are no longer
expected.

The General Support Division experienced growth in undelivered orders primarily due
to requirements for Basic Expeditionary Airfield Resource (BEAR) kits and Individual
Body Armor (IBA). Both these items are long-lead delivery with deliveries scheduled
through the FYDP. Obligations in FY04 were $94.4M and in FY05 were $218.2M.

The Medical Dental Division has only 4-5 days worth of inventory on hand. It has an
inventory turnover rate of 70-90 times per year with most items having a short delivery
schedule. Undelivered order year-to-year increases are primarily due to customers
purchasing late in the fiscal year. Half of the FY05 appropriation of $81M for WRM was
received late in the fiscal year. This is an unusual event as WRM is generally received
early in a fiscal year to allow for faster deliveries of assets. This late obligation of funds
caused a growth in the value of undelivered orders for the end of the year.

The Air Force Academy Division is fairly stable from one year to the next. Every item
issue to cadets for reimbursement is seasonally scheduled and does not change
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Air Force Working Capital Fund
Fiscal Year (FY) 2007 Budget Estimates
Supply Management Activity Group

significantly from one year to the next. Therefore, undelivered orders have no lasting
effect on cash flow or inventory values.

Revenue, Expenses and ltems Managed

The table below provides revenue and expenses for the total Supply Management
Activity Group (includes other income — direct reimbursement).

($ Millions) FY 2005 FY 2006 FY 2007
Revenue $ 93854 $ 99848 $ 9,989.8
Expenses $ 95769 $ 99408 $ 9,998.8
Operating Result $  (191.5) $ 440 $ (9.0)
Net Operating Results $ (1915 $ 440 % (9.0)
Accumulated Operating Results $ (35.0) % 9.0 % -

Military and Civilian End Strength

Civilian and Military End Strength, Full Time Equivalents and Workyears reflect the

Material Support Division only.

FY2005 FY2006 FY2007
Civilian End Strength 2603 25625 2,532
Civilian Full Time Equivalents 2,481 2,503 2,529
Military End Strength 62 61 61
Military Workyears 62 61 61
Customer Price Change (%)
Division FY 2005 FY 2006 FY 2007
Material Support 3.78% 5.74% 6.84%
General Support -2.53% 1.81% -2.74%
Medical-Dental -2.04% 3.69% 2.45%
Academy -0.02% -3.65% 13.41%

Stockage Effectiveness

Stockage Effectiveness measures how often the supply system has available for
immediate sale those items it intends to maintain at base and depot level supply

locations.
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Air Force Working Capital Fund
Fiscal Year (FY) 2007 Budget Estimates
Supply Management Activity Group

Division FY 2005 FY 2006 FY 2007
Material Support 7% 7% 8%
General Support 87% 87% 87%
Medical-Dental 96% 96% 96%
Academy 97% 97% 97%

Item Quantity Requirements

ltem FY 2005 FY 2006 FY 2007
MNurrber of Issues 5,769,081 6,369,895 6,378,140
MNuber of Receipls 5773737 4677162 4,706,558
Nunber of Requisitions 7,087,131 6,306,632 6,313,053
Contrads Exeauted (1,2) 23,757 20,645 20,358
Purchese Inflation (3) 200 20% 21%
Iters Menaged 1,670,908 1,647,725 1,639,725

(1) Excludes Med/Dent information - AF Med Log system is unable to generate requested
information.

(2) Excludes MSD - current contracting system cannot distinguish MSD funding if
multiple fund citations used on a contract.

(3) Standard Inflation used.
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Weapons System Funding

SM3B Air Force Working Capital Fund Fizcal Year (FY) 2007
(Dallars in Millions) AF Supply Management Activity Group Budget Estimates
February 2006
Working Version
Pentagon-MSD
FY 2005 Rep Buy Con Buy Tatal Buy Initial Spares Repair Total NMCRS Percent
A-10 17.941 13.458 31.397 B2 136,676 168,895 11.0%
B-1B 43 685 25031 BB.EGE 1.823 218.938 289,457 11.8%
B-2 2.8T1 0.179 10,050 Boag 25,787 43,885 4.59%
B-E2 35761 6,480 46221 B.EES 92,659 147.535 5%
C-5 55.854 22465 TH419 0000 183.070 271.489 17.8%
C-130 AB.233 3.809 52.042 0.000 243.013 285.055 12.3%
C-135 wB.Iv 8418 102,185 0.0E8 225354 27817 8.5%
C-14 o078 0.0 0.088 0,000 5,380 5.468 11.4%
E-3 12.342 I2.688 45,030 4.851 49,132 99,053 1%
E-4 0,000 0.000 0.000 0.000 0.208 0208 12.4%
E-8 1,142 0.000 1142 0000 0048 1.190 S
F-4 2.040 0.598 2.738 0000 T.216 B854 00
F-15 111.008 /T 150,326 6,050 4T5.927 £32.343 8.7%
F-16 62783 25.180 87.983 10,044 234.976 333.003 11.6%
F100 Engines 350.790 111,848 471.439 0000 517454 588,933 0.0
F110 Engines 110,532 59.505 170,037 0,000 186.741 358.778 0.0
F-22 0,000 0,000 0000 0,000 0000 0,000 0.0
F-111 1.074 0,003 .07 0,000 ne2 1.268 (1 X1
F-117 0,000 0.000 0000 0,000 0.08E6 0,086 Bl
H-1 2578 0.00% 2585 0,000 4158 6.743 i %)
H-3 0,000 0,000 0000 0000 0.000 0,000 oo
H-53 3.208 0.873 4.082 0,000 45.042 48,124 15.5%
H-50 0.234 0.433 OLBET 1.200 5.3B4 7241 22, 7%
Trainers 26,276 10.783 37068 0000 34811 T1.880 3%
Cther Alrcraft 2091 4.060 B.151 0.000 24,775 30,926 0.0
S0F 3.432 0.980 4.412 5.749 22,747 32.908 13.5%
Commen 62.127 21.293 83,420 38.278 274345 347.044 00
Commaon EW 13.388 1598 15,062 0,000 82.246 o7.308 007
Missiles 13.308 14.782 28,100 3,056 23.822 54.978 0.0°%
Other 36.071 2.286 38,357 0.720 66.120 105.187 0.0%
NIMSCS 0000 0000 0,000 0.000 176.783 176,763 0.0%
MNew WS Fund 1 000D 0000 X0 0.000 0.000 0.000 0.0
New WS Fund 2 0000 0,000 0000 0,000 0,000 0.000 0.0%
New WS Fund 3 0.000 0000 0000 0,000 0.000 0.000 0.0%
Total 1,132,692 406093 1,538.TRS 80.245 3,360,101 5,009.131 0.0%

Run Date: 2/8/2006
Time: B:04 AM

00001
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Weapons System Funding

SM3B Ajr Force Working Capital Fund Fiscal Year (FY) 2007
[Dollars in Millions) AF Supply Management Activity Group Budget Estimates
February 2006
Working Version
Pantagon-MSD
FY 2006 Fep Buy Con Buy Taotal Buy Initial Spares Repair Total NMCRS Percent
A-10 19.057 12,865 31822 1.865 158,646 192,433 11.3%
B-1B 58,168 14,977 73.146 13.726 245.098 3315970 12.3%
B-2 18,784 0.500 20.264 8,680 37.228 gr.172 11.3%
B-52 71,486 7311 T8.TAT 3.424 102.326 184.547 13.2%
c-5 9,451 17,4583 116544 0,000 208,772 320.716 11.3%
C-130 55.607 4,861 60.568 0000 252,259 2828 123%
C-135 104,842 9.377 114218 13.236 274.058 401,518 8.7%
C-141 0.034 0.011 0.045 0.000 2312 2,357 1.3%
E-3 18,782 30.486 49.268 7410 56.606 113.284 8.4%
E-4 0000 0000 0.000 000D 0.200 0.200 116.0%
E-8 1.102 0.000 1102 0000 0.052 1.154 13.2%
F-4 1253 0.E37 1,930 0.000 7.652 9.582 0.0%
F-15% 155.840 36,808 192,648 3301 480,835 67E.7B4 B.4%
F-16 47,437 24,5990 2427 19,810 256,746 4E.984 13.2%
F100 Engines A37.609 137.162 575,161 0,000 598,757 1,173.819 0.0F%
F110 Engines 148.123 BE.042 216.165 LX) 258.865 AT5.030 0.0F%
F-22 0.000 0.000 0.000 0000 0.000 0.000 0.0%
F-111 0.056 0.003 0,058 0.000 0.157 0.218 13.2%
F-117 0.000 0.000 0,000 0.000 0.108 0.108 6.8%
H-1 1.708 0.002 1.711 0.000 4.658 6.368 13.2%
H-3 [ 0,000 0.000 0000 0.000 0.000 007
H-B3 1298 1011 2308 0000 41,372 43 BED 13.2%
H-B0 0.309 0.571 0.880 1.369 5177 T.426 13.2%
Trainers 27.520 10,124 37644 0000 3T7.588 T5.232 12.4%
Ciher Aircraft 2733 3.064 5.2a7 LN ] 2B.965 34,262 0%
SOF 2431 1358 3,780 2972 22 186 28.847 13.2%
Comman 91,836 26.433 11821 30,261 290,241 438773 0.0%
Common EW 12,951 2.189 15.140 0.000 B5.2E3 100,423 0.0%
Missiles 12,484 11.461 23,855 3,148 23611 50.714 0.0%
Other 32.381 2113 34484 1.918 E1.2T6 57.68T 0.0F%
NIMSCS 0000 0000 0.000 0,000 216,276 NEETE 0.0°%
New W5 Fund 1 0000 0.000 0.000 0000 0,000 0.000 0u0Fs
New WS Fund 2 0,000 0,000 0.000 0.000 0.000 0.000 000
Hew WS Fund 3 0,000 0.000 0.000 0.000 0.000 0.000 0.0%
Tatal 1,424,204 423,950 1,B48.154 112,122 3.752.308 5712.584 0.0%
Run Date: 2/3/2006 GUO0DC1IR

Time: &:04 AWM



SM3B
(Doliars in Millions)

AF Supply Management Activity Group

Weapons System Funding
Alr Force Working Capital Fund

Fiscal Year (FY) 2007

Budget Estimates
February 2006

Working Version

Pentagon-MED

FY 2007 Rep Buy Con Buy Tmlg_w Initial Spares Repair Total NMCRS Parcent
A-10 20.581 13,896 3a.4TT 2813 161.307 198,597 13.6%
B-18 62.822 16,175 TE.998 B.OTY 249.470 336,544 14.4%
B-2 21.345 0.539 21.884 4.712 37848 64,445 135%
B-52 77208 7B 85.101 D.000 104,154 189,255 15.3%
C-5 107408 18,8492 128.300 0,000 207.348 335645 13.5%
C-130 50,056 5357 65,414 0.000 258.784 322,197 14.4%
G-135 113.229 10,127 123,357 31.064 278,77 433,199 10.8%
c-141 0.037 0.013 0.049 0.000 2355 2,405 13.4%
E-3 20.284 32,925 53.210 13.354 57.593 124,167 10.5%
E-4 0.000 0,000 0,000 0.000 0203 0.203 12.7%
E-8 1.180 0000 1.180 0.000 0053 1.243 15.3%
F-4 1.387 08T 2.084 0.000 70774 9.858 0%
F-15 168,307 39,752 208,059 4.385 489,761 702,206 11.6%
F-16 51.2: 26,989 T8.220 25.438 261,120 354,779 15.3%
F100 Engines 473.038 148,136 621,174 0.000 604,768 1,226.942 0.0%
F110 Engines 158,973 73.485 233.458 0.000 263.263 486.721 0.0%
F-22 0,000 0,000 0.000 0.000 0,000 0.000 0.0%
F111 0.060 0,004 0.064 0.000 0.160 0.224 15.3%
F-117 0.000 0.000 0,000 0.ODD 0110 0.110 10.6%
H-1 1.845 0,003 1.847 0.000 4.740 6,588 15.3%
H-3 0.000 0.000 0.000 0.000 0000 0.000 0.0%
H-53 1.400 1.062 2,482 0.000 42,11 44.603 15.3%
H-80 0.333 0.617 0.850 1.868 5270 8.089 15.5%
Trainers 29.721 10,935 40,656 D.000 38.212 TE.BEE 16.3%
Crther Alreraft 2412 3308 5721 D.o00 20,444 35.165 12.5%
S0F 2625 1.467 4.092 4517 22 588 31.185 15.3%
Comman 99,185 28.547 127.7%2 28,808 295,429 451,969 0.0%
Commaon EW 13.987 2.364 16.351 LLO0D BE.A21 103,172 0.0%
Missiles 13.494 12417 250811 3.987 23,993 53 8590 0.0%
Cther 34.970 2244 r.214 0375 62.433 100.023 0.0%
MNIMSCS 0.000 0.000 0.000 0,000 220.573 220.573 0.0%
New WS Fund 1 0.000 0.000 0.000 0,000 0.000 0.000 0.0%
New WS Fund 2 0.000 0,000 0.000 0000 0.000 0.000 0.0%
New W5 Fund 3 0,000 0.000 0.000 0,000 0.000 0.000 0.0%
Total 1,538,138 457,867 1,986,005 129409 3818462 5,943,876 0,0%

RAun Date: 2/4/2008
Timea: B:04 AM



Inveniory Status

Shad Air Forca Waorking Capital Fund Figcal Year (FY) 2007
(Daoliars in Millions) AF Supply Managemant Activity Group Budget Estimates
February 2006
Wesiing Varsion
SMAG
“F¥ 2008 Toml Wbl Fascatima Operaling PFoacetime Otnar
1. Inveriory BOP 22,542 845 T30 16,E10.782 8,138 833
2, BO® Inveniory Ad|ustmants
a. Reclassification Changs (Mesna) ilea] 0,000 Q.00 0.000
b, Price Change Amount (Mama) (2.038) 5. 7.0 115}
o Inv Aeclassified & Repriced 2.540.500 77459 16,803 632 813817
3. Receipls at MAG 4049428 206.554 4,202 762 Sal.0dz
4. Babes at Sandard 12,578,111 214,538 10,288,081 2,105,452
&, Irveriony Adjusimants
a. Capitalization + ar (-} 2,006,188 44,154 2,244 245 ar.Tee
b. Fedusmie from Customers for Cred 3,420.663 45,385 2,568.985 Traane
. Raturns from Customers wio Srodit {2,678.820) A4E15) (#.132.675) {T95.033)
d. Returns 1o Suppliers i) 491.800) [4.541) (3TE. 815} (30.445)
e Transfors to Proparty Dispasal {-) §2,501.848) {152.841) 201, 00} {548.108)
1. lssupaFecoipis wio Reimbursament 515.082 36.358 aaT.an2 145,282
g. Oither Adjustments
1. Destruct, Shrink, Deteriorations, acs. (34.037) (12.830) {15, 0B (B 118}
2. Discounts on Feturns (55 584) F126) 44.594) {4.855)
3. Trade-ins 0.000 0.000 0.000 0,000
4, Loss from Digastar (0.838) 0.000 {0.238) 0.000
5. AssambhyDisassembly {343 Bas) (3 TRy (184, 745) {114.367)
&, Phygical Invaniory Adj #8773 {16.085) 218,295 (B7.792)
7. Accounbing Acjustments B,387. 762 193,880 BIT2T0 2021173
&, Shipmant Dsorapancies (78.456) 4.5 {58.088) (2=.538)
9. Other Gains/Losses (E3.3309 (71.828) 10T {115.881)
10. Strata Transters 0000 0,000 0,000 0.000
11, Strata Transders in Trandil 0000 0.000 0.000 0.000
12. Other Adjustments - Tosal 7.470.500 55,508 5,743 832 1,566,558
h. Total Adjustmants 218,562 (16.728) 8318085 1814306
E. Inventory EQP F3028. 687 Tra. T 16,857 2088 5,700,673
7. Inventory EQP, Revalued (MAL, Discountad) ETET Erat ] 16,850,544 §.F03, o
a. Economic Retention [Mema) 2,106,650 0.000 L0080 2106638
b. Comntingency Fstertion (Mema) 27285 0,000 0000 770,235
c. Potential 0D Rewtifization (Mama) 6. 16 0.000 0.000 D616
8. bavertary on Order Cost EOF (Memc) R56.574 35,876 BT0.1e6 50,802

Run Date: 2902006
Tirme: 8:07 AM

000020



Ivantory Status

Shia Air Force Working Capital Fund Fiscal Year (FY) 2007
(Coliars in Milions) AF Supply Management Activity Group Budget Estimates
February 2006
‘Waorking Varsion
EMAG
FY 2008 Total Peacalime Opersting Peacetime Caher
1. Invaniory BOP 23 028 68T TT2.78E 16,857.288 5,358.513
2. BOP Invaniory Afustments
. Reciassification Changa (Mama) 2.000 0000 0000 £uUB00
. Prica Changa Amcaunt (Mamo) {BE.ET4] (12.242) (55.381) i1.051)
. Ire Aeciassified & Aepriced 22,960.013 TR Saq 16,601,907 5367562
3. Receighs at MAC 4,857.513 148.TFT 4,260,804 540.972
d, Sades at Standard 13,0458 148.128 0,536,618 2,267,083
5. Inventory Adjusiments
a. Capitalizagion + or (=) 3,214,434 4552 2,414,405 T54.400
b Retumns from Customers for Cred 3,287 043 ar.318 2400453 740271
c. Aeturns from Custamars wio Cradi 1,003.509 15454 754.559 233596
d. Retumns o Suppliers [ (217.333) 9.378) (171862 (36,0630
& Tranafers io Praparty Dispasal {-) (2.581.604) (E5.522) {1,535 875) (BEE.125)
L IssuesRacaipls wio Raimbursament BIE. 585 8.7&5 &2 35 154,467
g Oither Adjustmants
1. Destruct, Shrink, Deteriarations, ete (53,580 (32 640) (16.088) (4.852)
2. Discaunts on Retums (52.662) (5.225) [41.366) (5.071)
3. Trade-ins 0.000 0,000 0,000 0,000
4. Loss from Desasber 0018 0.000 {0,018} 0.000
§. Asseenbiy/Tisassembly [2E0.181) {32 852) (118.560) {102.875)
6. Physical Imvantory Ad (23110 (5.768) (123341} {100L001)
7. Ascourting Adjusiments 4,071.782 140,969 2,501 090 1,008, 508
B. £hipment Discrepancias (95.000) 2,308 [LEE o 127.431)
5. Cthar Gains/Logses (117238 {27 B31) {39453} 45.938)
10 Sirata Transhars 0.000 0,000 0,000 0.000
11. Strata Transtars in Transit 0.000 0.000 oLo00 0,000
13 Db Adpustments - Tatal 3,259,546 28,162 2,513,153 Ti8.60
h. Totl Adustmants 8,562,851 71038 5,532 1566 1,970,445
#. Inventary EOF 23454377 BE181 16,964.255 5,656,027
7. Inventary EOP, Revalued (MAC, Descountad) 23,121,192 4. BEd 16,585,783 5,6449.516
a. Economic Ratantion (WMamsa) 2051829 0L.oon 0u000 2151824
B, Conlingency Retanban (Mena) 2,820.548 QU000 0,004 2 BI5U648
< Potential DOD Reutilzation (Mamsa) BE844 000 0000 5944
B. Inverttary on Order Cast EOF (Mamc) 705803 8500 &18.081 TE2

Fun Date: 208/2008
Time: 807 AM

500021



Inwentory Status

M4 Alr Force Working Capital Fund Fiscal Year [FY} 2007
{Dollars in Milions) AF Supply Management Activity Group Budget Estimates
Fataruary 2008
Warking Viersion
SMAG
EY 2007 Tedal Mool Operiling Py cimig Other
1. Invensory BOF 23,484 5T &33,191 16,564._258 5,656.927
2. BOP ventory Adjusimants
a. Beclassrication Change (Mama) GO0 0.000 Q.000 Q.00
b Price Changa Amaount {Memc) (58.8E1) [12463) {56.328} {1070}
t. Inv Beclassdied & Repriced 23,384 518 E20. T2 16,807.831 5,E55.857
3. Rsceipts &1 MAC 5,145.688 174,582 4,402,626 568,080
4, Sakes at Slandand 13,216.973 1515845 10,743,608 232378
5, Irvermory Adjusiments
a. Capitalization + or |-} 3432511 48,748 2578754 BOE 008
b. Reduns from Custamsars for Credit 3,470.388 50.038 2,657 534 TEZAIT
. Returns from Cusiomens o Credit 1,004 700 15.504 T55.166 34,030
d. Retumns to Suppliars = {226,857 (2.928) {18567} {38.575)
& Transters 1o Propeny Dispasal (<) (2,756,507} (T2.076) {2,061.313) (E2E.012)
f. IssussFsceipts wio Resmburssment ET1.057 10.477 485,454 185.086
g Oiher Adjusimants
1. Destruct, Shrink, Deterlorations, ebe (52 38E) (30.124) {17.087} (BT}
2. Despounts on Retunns 154.558) (5.352) (32842} {55043
3. Trade-ing a.000 0000 0,000 0.000
4. Loss trom Disastar Ty 0.000 [euo Ty 0,000
5. AzsamblyDisasaambly {248,279} 41.287) {145,765} (B4.223)
5. Piysical inventary Ad) (280934} (10.588) {18566 (113.684)
7. Accounting Adustmants 412211 143,588 805,143 991.389
8. Shipment Discrepancies (10E S64) 2257 TELB00) (2003285
4. Qther Qaing/Losses {238 B4K) 52.E (81865} {104.268)
10, Strata Transders 0.000 il ] 0.000 0.000
11. Strata Transders in Transit 0.000 CLDDD 0,000 0.000
12. Other Adjustmans - Todal 3,137.415 B.7aa 24581308 ET0.37
B, Tolal Adjustrmens. 8.730.298 A5.550 B5TT.B5T 2002872
B. imwentary EOP 4,049,525 A93.254 17,284,815 5,505,430
7. invenbary EOP, Revalusd (MAC, Dissounbed) F1A40. 650 5400563 17,202.553 £ 905,406
a. Ecanomic Aetention {dema) 2,197.582 0000 0.000 207582
B Contingency Retentian {Mema) 2ER.345 00 0000 2,850,345
. Potermial DOD Reutdration (WMama) I U000 0000 aryar
B, invantory on Oodar Cost EOP [Mesma) 618.581 Q000 SBO.TSE areaT

Fiun Date: 2'%/20086
Tirme: 8:07 AM



SM5B
(Dollars in Millions)

Run Date: 2/9/20086
Time: 8:11 AM

Customer Price Change

Air Force Working Capital Fund
AF Supply Management Activity Group

Fiscal Year (FY) 2007
Budget Estimates

Retail February 2006
Working Version
Fentagnn-ﬁelafl
5 FY 2007
FY 2007 Inflation
1. Net Sales & Cost 3,115.881
Repair Cost 0.053 0.00%
Buy Cost 3,115.828 0.00%
2. Less: Material Inflation Adjustment 72.589
3. Revised MNet Sales @ Cost 3.043.282
Business Overhead Expenses 99.738
Condemnations/Material Expense 0.000
MNOR (Cash Build) (109.007)
4. Surcharge Dollars (5.269)
5. Change to Customers
a. Prev Year's Surcharge (%) 3.18%
b. This Year's Surcharge and Material
Inflation Divided by Revised Net Sales
at Cost 2.08%
c. Percent Change to Customer (1.07%)



Customer Price Change

SMsE Air Force Working Capital Fund Fiscal Year (FY) 2007
{Dollars in Millions) AF Supply Management Activity Group Budget Estimates
Wholesale February 2006
Working Version
Pentagon-MSD
FY 2007
FY 2006 -
Inflation FY 2007
1. Net Sales @ Cost 4,073.449
Repair Cost 4.54%  3,439.349
Buy Cost B.00% 634.100
2. Less: Material Inflation Adjustment 196.336
3. Revised Net Sales @ Cost 3,877.113
Business Overhead Expenses 1,314.930
Condemnations/Material Expense 1,147.982
NOR (Cash Build) 46.700
4. Surcharge Dollars 2,509,622
5. Change to Customers
a. Prev Year's Surcharge (%) 58.92%
b. This Year's Surcharge and Material
Inflation Divided by Revised Met Sales
at Cost 69.793
¢. Percent Change to Customer 6.84%

Run Date: 2/9/2006

Time: 8:14 AM 000023



SM&

War Reserve Material Stockpile
Air Force Working Capital Fund

AF Supply Management Activity Group

Fiscal Year (FY) 2007
Budget Estimates

(Dollars in Millions) February 2006
Working Version
SMAG
FY 2005
STOCKPILE STATUS Total WRM Protected WRM Other
1. Inventory BOP & std T82.27T0 484,505 307.765
2. Price Change 5.189 5.189 0.000
3. Reclassification 0.000 0.000 0.000
4. Inventory Changes 404.403 117.4486 288.957
a. Receipts @ std 211,145 189.091 22,054
(1). Purchases 206.594 181,835 24,759
(2). Returns from customers 4.551 7.256 (2.705)
b. Issues @ std 93.555 (19.828) 113.383
(1). Sales 214.538 74.200 140.338
{2). Returns to suppliers (4.541) (2.671) (1.870)
{3). Disposals (116.443) {91.358) {25.085)
c. Adjustments & std 99.704 (51.818) 151.520
{1). Capitalizations 44194 {0.928) 45122
{2). Gains and losses (71.825) {32.359) (39.486)
(3). Other 127.335 (18.529) 145,864
Inventory EQP 772,786 458.740 314.045
STOCKPILE COSTS
1. Storage 0.000
2. Management 0.000
3. Maintenance/Other 0.000
Total Cost 0.000
WRM BUDGET REQUEST
1. Obligations @ cost 155,300
a. Additional WRM Investment 81.100
b. Replen/Repair WRM -Reinvest 74,200
¢. Stock Retation/Obsolescence 0.000
d. Assemble/Disassemble 0.000
e. Other 0.000
Total Request 155.300

Run Date: 2/9/20086
Time: 8:20 AM



SMe

War Reserve Material Stockpile
Air Force Working Capital Fund

AF Supply Management Activity Group

Fiscal Year (FY) 2007
Budget Estimates

(Dollars in Millions) February 2006
Working Version
SMAG
FY 2008
STOCKPILE STATUS Total WRM Protected WRM Other
1. Inventory BOP @ std 772.786 458,740 314.046
2. Price Change (12.242) (12.242) 0.000
3. Reclassification 0.000 0.000 0.000
4. Inventory Changes 368.905 73.112 2685.793
a. Receipts & std 212.510 125.782 B6.728
(1). Purchases 148,737 124,782 24.955
(2). Returns from customers 62.773 1.000 61.773
b. Issues @ std 82.604 (33.127) 115.731
(1). Sales 148.129 3.600 144,528
{2). Returns to suppliers {9.378) {7.380) (1.988)
(3). Disposals (56.147) (29.347) (26.800)
c. Adjustments & std 73.71 {19.543) 93.334
(1). Capitalizations 45,629 (2.579) 48.208
(2). Gains and losses (27.831) 14.335 (42.166)
(3). Other 55.993 (31.299) 87.292
Inventory EOP 833.191 512.410 320.781
'STOCKPILE COSTS
1. Storage 0.000
2, Management 0,000
3. Maintenance/Other 0.000
Total Cost 0.000
WRM BUDGET REQUEST
1. Obligations € cost 56.285
a. Additional WRM Investment 43.285
b. Replen/Repair WRM -Reinvest 13.000
c. Stock Rotation/Obsolescence 0.000
d. Assemble/Disassemble 0.000
e, Other 0.000
Total Request 56.289
Run Date: 2/3/2006
Tme.' 3:21] AM R o T | ,Ir-]_ -
UL ED



War Reserve Material Stockpile
Air Force Working Capital Fund

Fiscal Year (FY) 2007

SME AF Supply Management Activity Group Budget Estimates
(Dollars in Millions) February 2006
Working Version
SMAG
FY 2007
STOCKPILE STATUS Total WRM Protected WRM Other
1. Inventory BOP & std 833.191 512.410 320.781
2. Price Change (12.483) {12.453) 0.000
3. Reclassification 0.000 0.000 0.000
4. Inventory Changes 376.526 72875 303.651
a. Receipts @ std 240.524 149,197 91.327
(1). Purchases 174,982 148.147 26,835
(2). Returns from customers 65.542 1.050 64.482
b. Issues & std 80.481 (37.158) 117.617
(1). Sales 151.985 3.600 148.385
(2). Returns to suppliers (9.925) {7.790) (2.135)
(3). Disposals (61.599) (32.966) (28.633)
¢. Adjustments & std 55.541 {39.1686) 94.707
(1), Capitalizations 48.748 (2.758) 51.506
(2). Gains and losses {52.713) {7.663) {45.050)
(3). Other 59.506 {28.745) 88.251
Inventory EOP B83.284 565.622 327.662
STOCKPILE COSTS
1. Storage 0.000
2. Management 0.000
3. Maintenance/Other 0.000
Total Cost 0.000
WRM BUDGET REQUEST
1. Obligations & cost 57.054
a. Additional WRM Investment 44.054
b. Replen/Repair WRM -Reinvest 13.000
c. Stock Rotation/Obsolescence 0,000
d. Assemble/Disassemble 0.000
e. Other 0,000
Total Request 57.054

Run Date: 2/9/2008
Time: 8:20 AM



Sources of Revenue

Fund11 Air Force Working Capital Fund Fiscal Year (FY) 2007
{Dollars in Millions) AF Supply Management Activity Group Budget Estimates
February 2006
Working Version
SMAG
FY 2005 FY 2006 FY 2007
1. New Orders
a. Orders From DOD Components:
(1) Air Force
{a) Aireraft Procurement 15915 31.854 34.257
(b) Missile Procurement 2.042 (0.153) 0.368
(e) Other Procurement {0.358) 0.506 1.045
(d) Military Construction 0.000 0.000 0.000
(e) Operations & Maintenance - AF 6,031.749 5,849,933 6,029.759
(f) Military Personnel - AF 0.327 0.554 0.510
(g) Research & Development - AF 78,969 113.080 124.967
(h) Reserve Personnel - AF 5,228 3.B48 4,895
(i) Operations & Maintenance - AFRES 389,800 396.150 415,469
{j} Operations & Maintenance - ANG 1,256.301 1,275.780 1,414.379
(k) Guard Personnel - ANG 10.594 (4.057) 2,963
(I} Family Housing 1.213 2.783 1.275
(m) Special Trust Funds 8.916 5,443 B6.052
(n) Other Air Force 0.019 0.033 0.054
Total Air Force 7.800.714 7,675.763 £,036.081
(2) Army 50.667 39.651 48,493
(3) Nawy 132.823 171.684 154.479
(4) MAP/Grant Aid 0.213 0.070 3.788
(5) Other DOD 1,658.091 1,385.870 1.616.387
Total DOD excluding WCF 9,642.508 8,273.049 9,900.238
b. Orders From Other Fund Activity Groups
(1) Oth AF Supply Management Activity Groups 0.511 1.879 3.166
(2) Transportation Activity Group - TRANSCOM 349.496 432.075 418.634
(3) Depot Maintenance Activity Group 2,615,997 2,675.624 2,603.256
(4) Other WCF Activity Groups 0.188 0.031 0.004
(5) Commissary, Sur. Coll. 0.000 0.000 0.000
Total Other Fund Activity Groups 2,966.193 3,009.609 3,025.080
¢. Total DOD 12,608.702 12,282,658 12,825.287
d. Other Orders:
(1) Other Federal Agencies 8.335 11.479 12,393
(2) Non Federal Agencies 4312 0.085 3.634
(3) FM5 211.820 215.062 247.383
Total Other Orders 224.566 226.626 263.410
Total New Gross Orders 12,833.268 12,508.284 13,188.707
2. Carry-ln Orders B92.885 1,122.242 589.328
3. Total Gross Orders 13,726.153 13,631.526 13,778.035
4. Revenug 12,603.911 13,042,198 13,213.373
5. End of Year W-I-P 0.000 0.000 0.000
6. Direct Contract Obligations 0.000 0.000 0.000
7. Non-DoD, BRAC, FMS and DWCF Orders 0.000 0.000 0.000
Run Date: 2/9/2006
Time: 8:22 AM 0002 ¢
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Revenue and Expenses

Fundi4 Air Force Working Capital Fund Fiscal Year {FY) 2007
(Daollars in Millions) AF Supply Management Activity Group Budget Estimates
February 2006
Working Version
SMAG
FY 2005 FY 2006 FY 2007
CcY BY1 BY2
Estimated Revised Regquest
Actual Request
Revenue:
Gross Revenue from Sales 12,603.911 13.042.200 13,213,373
Less Credit Returns 3,420,664 3,287.043 3,470.389
Met Revenue from Sales 9,183.248 8,755.157 9,742,984
Direct Reimbursables 202,138 229.680 246,766
Initial Spares Revenue 102.608 125.535 122.012
Readiness Spares Package Revenue 0.000 47.856 67.700
Other Direct Reimbursements Revenue 99.530 56.289 57.054
Total Net Revenue 8,385,386 9,884 837 8,989,750
Expense:
Cost of Material Sold from Inventory 3,661.918 3,721.83 3,749.828
Cost of Material Repair 3,298.756 3,484,832 3,439.402
Subtotal Sales Material Expense 6,960.674 7,206.663 7,189.330
Condemnation Material Expense Recovery (CMER) 1,087.967 1,086.850 1,147.982
Cost of Direct Reimbursable Material 243875 229.681 246.766
Initial Spares 89,108 125.535 122.012
Readiness Spares Package B7.805 20.504 23.273
Mobilization 0.000 0.000 0.000
Other Direct Reimbursements 56.961 83.542 101.481
Subtotal Material Expenses B.292.516 8,523.194 8,584.088
Business Operations
Military Personnel 4513 4,662 4,620
Civilian Personnel 183.453 189.918 184,016
Travel &Transportation of People 3.975 7.074 7.207
Materials & Supplies 15177 13.605 13.767
Equipment 0.000 0.000 0.000
Other WCF Purchases 515.019 419.937 408.391
Transportation of Things 110.762 96.722 §7.659
Capital Investment Depreciation 50.066 65.500 64.100
Printing and Reproduction 3.275 5.442 5.174
Advisory and Assistance Services 0.619 0.632 0.644
Rent, Comm, Utilities and Misc Charges 43.886 43.545 43.935
Other Purchased Services 353.200 570.563 575.156
Subtotal Business Operations 1,284.386 1,417.600 1.414.668
Total Expenses 8,576.802 9,940.794 9,998.756
Operating Result {(191.517) 44.042 (9.007)
Less Capital Surcharge 0.000 0.000 0.000
Plus Passthroughs or Other Approps (NOR) 0.000 0.000 0.000
Maobilization (NOR) 0.000 0.000 0.000
Other Adjustments (NOR) 0.000 0.000 0.000
Other Changes (NOR) 0.000 0.000 0.000
NET OPERATING RESULT (NOR) {191.517) 44.042 (9.007)
Prior Year Adjustments (AOR) 0.000 0.000 0.000
Other Changes (ADR) 0.000 0.000 0.000
Plus Pricr Year ADR 58,767 {35.036) 9.007
Accumulated Operating Result (ADR) (132.750) 8.007 0.000
Non-Recoverable Adjustment (AOR) {87.714) 0.000 0.000
Accumulated Operating Result for Budget Purposes (35.036) 8.007 0.000

Run Date: 2/9/2006
Time: 8:24 AM O :P 3 2 8
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AIR FORCE WORKING CAPITAL FUNDS
DEPOT MAINTENANCE ACTIVITY GROUP (DMAG)
Fiscal Year (FY) 2007 Budget Estimates
February 2006

DMAG Mission Statement

The Depot Maintenance Activity Group (DMAG) repairs systems and spare parts that ensure
readiness in peacetime and provide sustainment to combat forces in wartime. In peacetime, the Air
Force enhances readiness by efficiently and economically repairing, overhauling and modifying
aircraft, engines, missiles, components and software to meet customer demands. The depots have
unigue skills and equipment required to support and overhaul both new, complex components as well
as aging weapon systems. An extremely important facet of the depots is that during wartime or
contingencies, the AF can surge repair operations and realign capacity to support the war-fighter's
immediate needs.

Repair and overhaul are accomplished by both Air Force Materiel Command (AFMC) managed depots
and contractor facilities. Depot Maintenance operates on the funds received from its customers
through sales of its services. Contract DMAG program is being realigned under direct funding to
provide a more direct relationship between customers and repair contractors. This initiative began by
direct funding certain contracts in FY03. The current schedule is to complete the transition by the end
of FY06.

DMAG Mission Description

Depot Maintenance provides capabilities that guarantees mission support of workload for combat
forces. Organic Depot Maintenance ensures support of mission essential workloads and support of
workloads that commercial sources cannot or will not perform. Contract Depot Maintenance supports
non-mission essential workloads and mission essential workloads where the risk of non-support is low.
This can include military workloads that have commercial derivatives, where there are multiple contract
sources to perform the work, and where these sources have experienced few production disruptions.

Organic Depot Maintenance services include repair, overhaul and modification of aircraft, missiles,
engines, engine modules and associated component items, exchangeable spare parts and other major
end items. Other services include local manufacture, software maintenance, aircraft storage and
reclamation, and support to base tenants. Organic depot maintenance sites include:

Ogden Air Logistics Center (O0-ALC), Ogden, UT

Oklahoma City Air Logistics Center (OC-ALC), Oklahoma City, OK
Warner Robins Air Logistics Center (WR-ALC), Warner Robins, GA
Aerospace Maintenance and Regeneration Center (AMARC), Tucson, AZ

DMAG Mission Organization

The Depot Maintenance Activity Group (DMAG) is managed under a Chief Executive Officer structure.
The AFMC Commander (AFMC/CC) is the Chief Executive Officer (CEO). The AFMC Director of
Logistics (HQ AFMC/LG) serves as the Chief Operating Officer (COO) and the AFMC Director of
Financial Management (HQ AFMC/FM) is the Chief Financial Officer (CFO). At the center level, the
Center Commander (CC) has the responsibility (both operational and financial) for Depot Maintenance
at that center. The Director of Maintenance (MA at OC-ALC, OO-ALC and WR-ALC) or the Center
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Executive Director (CD) at AMARC exercises The Center Chief Operating Officer (COO)
responsibility). Day-to-day management of the financial portion of the DMAG is managed by the
center Chief Financial Officer (CFO).

DMAG Customers, Products and Services

Depot Maintenance provides support to a variety of customers that includes the AF Major Commands
(including Air National Guard & Air Force Reserves), Supply Management Activity Group (SMAG),
other government agencies and foreign countries. Scheduled overhaul for airfframes and engines is
provided based on a planned timetable or number of cycles for each weapon system. We also repair
individual components routed from the field. Missiles and ground electronic systems are repaired
through scheduled and unscheduled depot maintenance. Air Force depots provide an extensive
software capability to develop or modify software used to operate weapon systems, as well as
software designed for diagnostic purposes. The depots manufacture critical components required for
parts not otherwise obtainable in a timely or cost effective manner. Finally, DMAG provides storage,
regeneration and disposal of excess equipment for all the services at the Aerospace Maintenance and
Regeneration Center at Davis-Monthan Air Force Base, Arizona.

DMAG Objectives

There are two primary objectives of the DMAG.

» The first primary objective is to provide depot repair capability for fielded and emerging weapon
systems.

* The second primary objective is to ensure the ability to rapidly respond to user requirements driven
by contingency operations. To accomplish this, short and long term strategies must be developed
to implement the depot maintenance strategic plan; strategies that provide the workload capacity
and capability to meet depot maintenance: a) peacetime support; b) surge; and c) core
requirements by the end of each fiscal year.

Qutlook

As the Air Force evolves through current Transformation initiatives, Depot Maintenance will remain a
fundamental element of both readiness and sustainability by providing a cost effective rapid repair
capability. The Depot Maintenance activity will: a) continue to provide a core Air Force depot
capability to retain an in-house source of technical competence; b) continually seek new methods for
efficient use of our resources such as partnering, government owned/contractor operated facilities,
and contract field teams augmenting in-house operations; and c) continue to find innovative ways to
decrease flow days for systems and components, increase parts availability to the repair line and
control material costs through process reviews, adoption of commercial practices and engineered
standards.

Financial Highlights

Total Customer Orders: ($M) FY05 FY06 FYO07
Organic 5017.7 5,165.2 4883.0
Contract 1,176.0 1,000.0 0.0
Total 6,193.7 6,165.2 4883.0
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Revenue and Expenses ($M) FY05 FY06 FYO7

Revenue 6,406.9 6,346.7 5.455.2
- Cost of Goods Sold/Other* 6,338.8 6,349 4 5.653.5
= Net Operating Results 68.1 -2.7 -198.3
Prior Year AOR -80.4 -25.9 -28.6
+ Prior Year Gains/Losses -13.6 0.0 0.0
= Revised Prior Year AOR -94.0 -25.9 -28.6
+(0ther Changes (AOR) 0 0.0 0.0
+ Net Operating Result 68.1 -2.7 -198.2
= End of Year AOR 0.0 0.0
- Non-Recoverable Amounts 0.0 0.0 226.9
= End of Year AOR (Budget Purposes) -25.9 -28.6 0.0

*Other includes the un-depreciated value of equipment written off and extraordinary items consistent
with the 1307 report. These amounts are identified on the Fund 14 “Other Adjustments (NOR)" line.

Stabilized Sales Rates and Prices

FYOS FYO06 FY07

Organic Composite Sales Rate 254.02 258.14 249.25
Rate Change 6.8% 1.6% -3.44%
Contract Customer Price Change 7.5% 7.5% 0.0%

The following list depicts the estimated changes from the FY06 organic composite rate to the FY07
composite rate.

FY06 Composite Stabilized Sales Rate 258.14
Price Growth
Labor 1.93
Material 6.42
Business Operations 0.73
Total Price Growth 9.08
FY07 Program Change
Labor -367
Material -14.80
Business Operations 50
Total Program Change -17.97
FYO7 Proposed Composite Stabilized Sales Rate 249.25
FY07 Composite Rate Change - 3.44%
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Other FYO5 FYD6 FYOT
Manpower Resources:

Civilian End strengths 22,955 22,060 21,162
Civilian Workyears (w/o OT) 22,468 22,386 21,394
Overtime % (Direct) 10.6 1.7 13.9
Efficiency % (Direct) 83.0 93.0 81.9
Military End strengths 166 216 204
Military Workyears 159 264 253
FYO5 FYO06 FYo7

Direct Production Earned Hours Produced 22478 22,181 21,360
FY05 FYO06 FYOT7

Unit Cost (Organic Expense Rate) 221.13 235.31 239.29
Direct Appropriation: ($M) FY05 FY06 FYO7
0.0 0.0 0.0

Capital Budget Program Authority: ($M) FY05 FY086 FYO7
Equipment 487 176.9 155.0
ADPE & Telecom 7.5 6.7 75
Software Development 6.6 3.6 3.7
Minor Construction .7 5.0 8.4
TOTAL 69.5 102.4 174.6
Cash: ($M) FYO5 FYO06 FYOT
Disbursements 6,265.5 6,177.7 5,643.0
Collections 6,351.8 6,146.6 5428.3
Change in Cash 86.3 i -214.7
Cash Balance 623.8 B647.7 433.0
Performance Indicators Goal FYO05 FY06 FYO7
Net Operating Result (3M) 68.1 2.7 -198.3
Due Date Performance 95% 99.2% 95% 85%
Quality Defect Rate .22 22 22 .22

Summary of Changes

FYOEPE to FYOTPB for FY06

Unit Cost decreased 6.2% as result of spreading overhead over more Direct Production Earned Hours
(+8.9%) and material cost have not materialized as projected.
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FYO06 to FYO7

Reduction in the composite sales rate is a result of: returning previous years cash gains, material cost
decreases and workforce shaping efforts. The main drivers in relation to revenue (-14.9%) and
expenses (-11.7%) reductions are due to the removal of Contract DMAG out of the WCF in FY07. We
are continuing to align workforce with workload changes resulting from the Future Total Force
alignments in the AF strategic plan.

Current Emphasis:

The FYO7 rate change of —3.44% reflects our commitment to aggressively manage cost. We have
made material costs reduction, but recognize there is variability in predicting cost. We want to
minimize the composite sales rate increase to customers as much as possible, but not set it too low to
fully recover costs. We believe the FY07 proposed rate is set to achieve both objectives. AF is
committed to aggressively manage cost and improve customer support through lean events and Depot
Maintenance Transformation.

Depot Maintenance Transformation projects and lean efforts have been realigned from appropriated
funds to working capital fund. Projects will be accomplished using the Capital Purchase Program and
lean efforts accomplished using operational authority. DMT projects and lean efforts are identified in
Fund 9A and 9Bs and will be separately tracked and recorded for congressional interest. MILCON
projects will continue to be accomplished with appropriated funding. The offset has been provided by
realigning Expeditionary Combat Support System (ECSS) to general funds, which correctly aligns
these efforts to the appropriated funding source.

Cash management continues to be a concern. In recent years cash transfers by various entities have
altered the natural business process within a working capital fund. Cash has become the main focus
of managing working capital funds in recent years and we have adjusted our budget to reflect this
approach. We have made adjustments that allow us to return excess cash to our customer and
achieve a zero Accumulative Operating Result (AOR).
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Fund2
(Dollars in Millions)
Working Version

Changes in Cost of Operations
Air Force Working Capital Fund

AF Depot Maintenance Activity Group

DMAG - Pentagon

Pentagon

FY05 to FYDE FYDE to FYOT7
Cost of Operations (Prev Yr)
Organic (Prev ¥r) 4,870.564 5,218.508
Contract (Prev ¥Yr) 1,135,368 1,045.554
TOTAL (Prev ¥r) 6,109.933 6,266.462
ANNUALIZATION
Annualization of Civilian Pay 16.008 14.915
Annualization of Military Pay 0.100 0.082
TOTAL ANNUALIZATION 16.110 14.897
PRICE CHANGES
Organic Civilian Pay Raises 30.277 22.437
Organic Military Pay Raises 0.305 0.329
Material Price Growth 104.018 141.204
Coniractor Cost Growth 53.843 31.306
Contract Interservice Growth 0.107 3.902
Other Growth 14.048 14.551
TOTAL PRICE CHANGES 202.599 213.728
PRODUCTIVITY SAVINGS
Organic Labor Savings 0.000 0.000
Material Savings (10.700) (1.680)
Organic Other Savings 0.000 5.500
Contract Savings 0.000 0.000
TOTAL PRODUCTIVITY SAVINGS (10.700) 3.820
PROGRAM CHANGES
Organic Labor Workload (1.841) (37.801)
Material Waorkload 150.213 (541.139)
BOS 23.965 1.518
Contractor Changes (353.371) {285.810)
TOTAL PROGRAM CHANGES (181.034) (863.330)
OTHER CHANGES
Travel & Transportation 5414 0.353
Organic Depreciation 2104 8.283
Organic Facility Maintenance 11.325 {0.433)
Organic Utilities {0.838) 0.178
Data Systems Development (11.820) 0.503
Organic Other ADP 5013 (2.415)
Organic Equip/Vehicle Rep & Maintenance 24.291 (3.678)
Miscellaneous 94.901 (3.675)
TOTAL OTHER CHANGES 130.389 0.115
TOTAL CHANGES 157.365 (630.668)
Cost of Operations (Current FY)
Organic (Current ¥r) 5,215.508 5,111.328
Contract (Current ¥r) 1,046.954 524 887
TOTAL {Current Yr) B,256.452 5,636.185

Run Date: 2/9/2006
Time: 7:43 AM

Fiscal Year (FY) 2007
Budget Estimates
February 2006

Version:
DMAG Fund2



Sources of Revenue

Fund11 Air Force Working Capital Fiscal Year (FY) 2007
(Dollars in Millions) AF Depot Maintenance Activity Group Budget Estimates
DMAG - Pentagon February 2006
Working Version
Pentagon
FY 2005 FY 2008 FY 2007
1. DOD COMPONENTS
Aircraft Procurement 206.433 228.147 178.228
Missile Procurement 0.350 0.213 0.181
Other Procurement 0.020 65.333 0.000
MAJCOM D&M 2,195.589 2,154,607 1,366.644
ANG O&M 345.496 423.903 424131
AFRES D&M 241.060 280.670 245.545
RDTE 37.084 §7.988 34.521
AF Supply Mgmt Activity Group 2,727.226 2,523.314 2,234.738
Other AF Customers 67.660 33.087 39.305
Other 0.000 21.017 19,184
DOD COMP TOTAL 5,820,528 5,828.267 4,542,491
2. ORDERS FROM OTHER FUNDS
Army 10.502 12.842 1.228
Mawy 102.714 99.497 56.934
Marine Corps 2,034 1.521 0.533
TRANSCOM 188.098 156.110 212162
Other DOD Customers 3.686 0.038 0.005
OTHER FUNDS TOTAL 307.035 270.008 270.862
3. TOTAL DOD ORDERS 6,127.963 6,098.274 4,813.353
4. OTHER ORDERS
Other Federal Funds 28.967 13.116 10.961
Trust Funds (MNon-Federal) 0.000 0.000 0.000
FMS {Non-Federal) 36.285 30.769 27.227
Other Non-Federal Funds 0.457 23.028 31.430
Other Orders TOTAL 65.709 66.913 69.618
5. TOTAL NEW ORDERS 6,193.6T72 6,165.187 4,882.9T1
6. CARRY IN ORDERS 2,318.550 2,120,128 1,858.135
7. TOTAL GROSS ORDERS 8,512.322 8,285.315 6,842.106
8. TOTAL GROSS SALES 6,406.855 6,346,665 5,455.231
2. EOY wWIP 244,416 163.420 148.140
10. NON-DOD, BRAC, FMS & TWCF ORDERS 253.808 223.023 281.780
11. FUNDED CARRYQOVER 1,607.243 1,552,207 956.956
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Fundi4

Revenues and Expenses

Air Force Working Capital Fund
{Dollars in Millions) AF Depot Maintenance Activity Group

Fiscal Year (FY) 2007
Budget Estimates

DMAG - Pentagon February 2006
Working Version
Pentagon
FY 2005 FY 2008 FY 2007
Revenue:
Gross Sales 6,406.855 6,346.865 5.455.231
Operations 6,389,450 6,324.982 5,433.983
Capital Surcharge 0.000 0.000 0.000
Depreciation excl Maj Const 0.000 0.000 0.000
Major Construction Dep 17.405 21.683 21.248
Cash Surcharge 0.000 0.000 0.000
Other Income 0.000 0.000 0.000
Refunds/Discounts (-) 0.000 0.000 0.000
Total Income: 6,406.855 6,348.665 5,455.231
Expenses:
Cost of Materials Sold from Inv 0.000 0.000 0.000
Salaries and Wages:
Military Personnel Compensation & Benefits 12515 12,142 11.984
Civilian Personnel Compensation & Benefits 1,618.407 1,664.209 1,664.219
Voluntary Separation Prog Incentive 0.579 0.000 0.000
Retirement Fund Offset-15% 0.000 0.000 0.000
Travel & Transportation of Personnel 14.304 20.272 21.570
Material & Supplies (For Internal Ops) 2,B52.740 3,086.273 2,684,658
Equipment 0.000 0.000 0.000
Other Purchases from Reveolving Funds 41.153 123.561 123.868
Transportation of Things 0.000 0.000 0.000
Depreciation - Capital 148.204 141.445 150.811
Printing and Reproduction 1.341 2.488 2,549
Advisory and Assistance Services 0.000 0.000 0.000
Rent, Commun, Utilities, & Misc. Charges 59.053 £1.452 65.091
Other Purchased Services 1,361.636 1,144,618 BST.435
Total Expenses 6,105.933 6,266.452 5,636.195
Work in Process, Beginning of ¥r 470,011 244.418 163.420
Work in Process, End of Yr 244.416 163.420 148.140
Work in Process, Change (225.595) (80.996) (15.281)
Operating Result T1.327 (0.792) (196.245)
Less Capital Surcharge 0.000 (0.000) 0.000
Plus Passthroughs or Other Approps (NOR) 0.000 (0.000) 0.000
Other Adjustments (NOR) (3.269) (1.990) {1.987)
Prior Year Adjustments (13.582) (D.000) 0.000
Other Changes (ADR) 0.000 (0.000) 0.000
Prior Year ADR (80.380) (25.914) (28.596)
Accumulated Operating Result (25.914) {28.596) (226.928)
Non-Recoverable Adjustment (ADR) 0.000 0.000 (226.928)
Accumulated Operating Result for Bgt Purpose (25.914) (28.698) 0.000
Run Date: 2/9/2006 Version:

Time: 7:44 AM
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Materiel Inventory Data

Fundi1g Air Force Working Capital Fund Fiscal Year (FY) 2007
(Dollars in Millions) AF Depot Maintenance Activity Group Budget Estimates
DMAG - Pentagon February 2006
Working Version
Pentég_nn
FY 2005 FY 2006 FY 2007
1. Materiel Inventory BOP 376.800 4B83.4B0 471.432
2. A. BOP Reclass Changes 0.000 0.000 0.000
BE. Adjust to Standard Prices 0.000 0.000 0.000
3. A Price Changes 0.000 0.000 0.000
E. Inven Reclass & Repriced 376.800 483.480 471.432
4. Receipts From Comm Sources 350.000 325.000 0.000
5. Negotiated Purch From Cust 0.000 0.000 0.000
B. Gross Sales 243.320 337.048 B69.107
7. Inventory Adjustments
A. Capitalizations (Met) (+/-) 0.000 0.000 0.000
B. Returns to Suppliers (-) 0.000 0.000 0.000
C. Tmsfr To Prop Dispsi (-) 0.000 0.000 0.000
D. Iss/Recpt W/O Reim (+/-) 0.000 0.000 0.000
E. Cust Retrns W/O Cred (+) 0.000 0.000 0.000
F. DLR Retrograde (+) 0.000 0.000 0.000
G. Other Inven Ad]
1. Other-Destructions (-} 0.000 0.000 0.000
2. Other-Disc on Returns 0.000 0.000 0.000
3. Other-Trade Ins (-) 0.000 0.000 0.000
4. Other-Loss From Disast (=) 0.000 0.000 0.000
5. Other-Assmbly/Disassmbly (+/-) 0.000 0.000 0.000
6. Other-Physical Inv Ad] (+/-) 0.000 0.000 0.000
7. Other-Acctg Adj (+/-) 0.000 0.000 0.000
8. Other-Shipmnt Discrep (+/-} 0.000 0.000 0.000
9. Other-Other Gains/Loss (+/-) 0.000 0.000 0.000
10. Other-Strata Transfers (+/-) 0.000 0.000 0.000
11. Other-Strata Transf in Trans 0.000 0.000 0.000
12. Other - Total 0.000 0.000 0.000
H. Adj to Revised Valuation 0.000 0.000 0.000
I. Total Adjustments 0.000 0.000 0.000
&. Inventory - End of Period 483.480 471.432 402.325
A. Economic Retention (Mema) 0.000 0.000 0.000
B. Policy Retention (Memo) 0.000 0.000 0.000
C. Potential Excess (Mema) 0.000 0.000 0.000
D. Other (Memo) 0.000 0.000 0.000
9. Inventory On Order (EOP) 0.000 0.000 0.000
Run Date: 2/9/2008 Version:
Time: 7:44 AM DMAG Fund16
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UNITED STATES TRANSPORTATION COMMAND
TRANSPORTATION WORKING CAPITAL FUND
BUDGET NARRATIVE ANALYSIS

BACKGROUND

This submission provides justification for the United States Transportation Command
(USTRANSCOM) Transportation Working Capital Fund (TWCF) budget. The Secretary
of Defense has designated the Commander, United States Transportation Command
(CDR USTRANSCOM) as the single Department of Defense (DoD) manager for the
Defense Transportation System (DT5S) in peace and war. As such, all common-user
transportation assets are under the command authority of CDR USTRANSCOM, except
for Service-unique or theater-assigned assets. In September 2003, the Secretary of
Defense also designated CDR USTRANSCOM, as DoD’s Distribution Process Owner
(DPO), charged with improving the overall efficiency and interoperability of distribution
related activities to include deployment, sustainment, and redeployment.
USTRANSCOM submits the TWCF budget as a discrete subset of the Air Force
Working Capital Fund budget submission. It reflects the cost authority needed to meet
peacetime operations and the surge/readiness requirements to support the National
Military Strategy. Capital funding supports the Department's In-Transit Visibility and
Command and Control needs, facilitating continuous process improvement and
modernization.

COMPOSITION OF COMPONENT BUSINESS AREAS

USTRANSCOM's mission is to provide air, land, and sea transportation for the DoD,
both in time of peace and time of war. We accomplish our joint mission through three
Component Commands—Air Mobility Command (AMC), Military Sealift Command
(MSC), and Military Surface Deployment and Distribution Command (SDDC). This joint
team of transportation components provides mobility forces and assets for a seamless
transition from peace to war. A brief description of each Component follows:

AMC serves as the single DoD manager for the nation’s airlift services and
maintains the worldwide airlift system in a constant state of readiness. AMC's mission
directly affects the readiness and sustainability of deployed forces throughout the world
as well as the nation's ability to project forces quickly. Airlift capacity generated by the
military airlift readiness training program and augmentation from commercial Civil
Reserve Air Fleet carriers is used to satisfy requirements. AMC also manages Service-
unique airlift assets for the Department of the Air Force.

MSC provides sealift support for the Department for both emergent and peacetime
requirements. MSC obtains the majority of its sealift capacity through contracts and
government owned/contract operated vessels. MSC also manages Service-unigue
sealift assets for the Department of the Navy.



SDDC is the single defense manager for traffic management, land transportation,
common-user ocean terminals, and common-user intermodal container management
during peacetime and war. SDDC manages surface freight movement, personal
property shipment, and passenger traffic worldwide. SDDC also manages Service-
unigue assets for the Department of the Army.

USTRANSCOM's goal is to effectively and efficiently direct the mix of all transportation
functions to provide a DTS ready to meet our nation's strategic mobility needs. The
Deployment and Distribution Operations Center (DDOC) at USTRANSCOM enables us
to centralize visibility of all transportation requirements within the DTS and improve
overall efficiency and interoperability of distribution related activities: deployment,
sustainment, and redeployment. The DDOC exercises command and control over the
entire DTS and ensures efficient use of all assets allowing us to make optimum use of
training opportunities while meeting customer requirements.

Qur components provide the critical link to the Services’ core competencies in
organizing, training, and equipping forces. They provide lines of communication to the
Services, ensuring assets are available when needed for the transition from peace to
war. Our successes result from the synergy of military and commercial lift (air, land,
and sea), air refueling, port operations, and Afloat Prepo—all requiring the team efforts
of the Commander's Staff and our components.

BUDGET HIGHLIGHTS

One of DoD's highest priority goals is to maintain a robust and responsive defense
transportation and distribution system as a critical element of America's national
security strategy for rapid power projection and sustainment. USTRANSCOM's ability
to move and sustain sufficient numbers of U.S. forces, equipment and supplies,
enables us to defend vital national interests anywhere in the world at a moment's
notice. Additionally, USTRANSCOM's efforts as the DoD Distribution Process Owner to
improve joint logistics support continue to expand and produce results. Working with
the DoD, regional Combatant Commands, joint agencies, and the Services,
USTRANSCOM is leading the collaborative effort to make joint logistics a reality —
leveraging experience and using information technology to consolidate logistics
requirements in real time, compress the decision cycle, and empower smarter
decisions. USTRANSCOM is synchronizing the deployment, distribution, and
sustainment of forces to achieve maximum efficiency and interoperability by eliminating
duplication and nonstandard practices. Together with its national partners,
USTRANSCOM is building a truly seamless, end-to-end defense logistics enterprise.
Our support for the GWOT dominates the cost changes from FY 2005 to FY 2007.

FY 2005 data are actual expenses while FY 2006 and FY 2007 contain GWOT
assumptions as directed by budget policy.



ECONOMIES AND EFFICIENCIES

Since the inception of the TWCF in 1994, USTRANSCOM productivity and cost
avoidance initiatives and organizational streamlining efforts have resulted in savings of
over $1.2 billion. Over the past decade, USTRANSCOM has teamed with our
components and their parent Services to commensurate with overall USTRANSCOM
and DoD plans. Streamlining efforts are an important step toward achieving a leaner,
more efficient DTS, while preserving warfighting capability.

PRODUCTIVITY AND COST AVOIDANCE INITIATIVES: Since we began tracking
initiatives in FY 1994, USTRANSCOM has produced over $1.0 billion in savings due to
productivity and cost avoidance initiatives. These include:

— Initiating overhead cost reduction initiatives at SDDC

—~ Renegotiating ship contracts

— Reducing ship testing periods

— Devising fuel savings techniques for our ship charters

— Operating aircraft channels and utilizing aircraft more efficiently

— Scrubbing asset maintenance requirements to ensure only minimum required
expenditures

— Implementing Strategic Distribution Management Initiative

- Revising flying hour models — using more simulation

— Phasing out unneeded commercial air capacity

— Replacing commercial capability with seat-pallet equipped C-17s

— Phasing out unneeded commercial air passenger capacity

USTRANSCOM continues to significantly reduce costs, while maintaining required DTS
wartime readiness levels.

STREAMLINING-SAVINGS INITIATIVES: Since FY 1997, USTRANSCOM's budget
has reflected over $229 million in savings because of streamlining initiatives. These
initiatives improved customer service, reduced costs, and resulted in operations that are
more efficient. Initiatives include:

— Reengineering strategic airlift

— Eliminating redundancies between components

— Implementing base realignment and closure actions
— Rightsizing port infrastructure

— Consolidating command headquarters

— Streamlining organizational structures

— Implementing cost savings initiatives

4
3
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DISTRIBUTION PROCESS OWNER (DPO) COST AVOIDANCE INITIATIVES: Since
USTRANSCOM's designation as DPO in 2003 through November 2005, the DPO has
produced over $638 million in savings and cost avoidance initiatives. These cost
avoidances made scarce GWOT funding available to support the warfighter in theater.
Initiatives include:

— Shifting transportation modes from air to sea and truck to rail

— Canceling redundant orders due to supply system interventions

— ldentifying lost transportation equipment and returning to the supply system

— Canceling redundant refrigerated container contracts

— Comparing non-standard transportation mode rates prior to awarding contracts
— Creating an in-field repair capability for airlift pallets

— Opening of a Defense Distribution Center Depot in Kuwait

PROGRAM ASSESSMENT RATING TOOL (PART) ASSESSMENT: Over the course
of 2005, OMB conducted an assessment of the DOD Air Transportation System-- the
Air Mobility Command portion of the TWCF. OMB rated the program “moderately
effective”, the second-highest possible grade. This is an excellent achievement,
considering only 15% of the 607 Federal Government programs assessed through 2004
received a higher grade.

OMB lauded the program for having a clear purpose and design; and for providing
prompt, effective services to deployed forces. They recommended establishing
improved measurements of timeliness and accuracy of cargo delivery. As Distribution
Process Owner, USTRANSCOM is making tangible progress toward accurately
assessing performance of the Air Transportation System.

o3

S

4

00044



COST

COST ($ In Millions) FYO05 FY06 FYO7

Air Mobility Command $6,414 $7,519 | $6,846
Military Sealift Command $1,174 $1,191 | $1,095
Surface Deployment and Distribution Command $1,652 $1,621 | $1,639
Defense Courier Service $11 $12 $12
Total $9,251| $10,343 | $9,592

Major Cost Changes from FY 2005 to FY 2006 in the FY 2007 President’s Budget:

Total USTRANSCOM: Costs increased $ 1,092 million

+$821 million — Pricing changes primarily fuel driven - including contract leases
+3553 million — C-17 maintenance costs transfer from Aircraft Procurement, Air
Force appropriation
($255) million — Workload changes
($22) million — Container detention reduction
($5) million — Other

Air Mobility Command: Costs increased $1,105 million
+$768 million — Pricing changes
+$553 million — C-17 maintenance costs transfer from Aircraft Procurement, Air
Force appropriation
+$11 million — Other
($227) million — Workload changes

Military Sealift Command: Costs increased $17 million

+$9 million — Pricing changes
+$8 million — Workload changes

Surface Deployment and Distribution Command: Costs decreased $31 million

+$43 million — Pricing changes

($36) million — Workload changes

($22) million — Container detention reduction
($16) million — Other

Defense Courier Division: Costs increased $1 million

+$1 million — Pricing changes

L |
L |
L |
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Major Cost Changes from FY 2006 to FY 2007 in the FY 2007 President’s Budget:

Total USTRANSCOM: Costs decreased $751 million

($516) million — Decreased fuel rates
($189) million — Decreased workload
($74) million — Decreased depot maintenance and CLS rates
($29) million — Reduced aircraft maintenance requirements
($12) million — Container detention reduction
($10) million — DPO and Distribution Systems Portfolio Manager Functions
($2) million — Other
+$51 million — Pricing changes
+$30 million — Commercial charter sealift contract pricing

Air Mobility Command: Costs decreased $673 million

($486) million — Decreased fuel rates
($105) million — Decreased workload
($74) million — Decreased depot maintenance and CLS rates
($29) million — Reduced aircraft maintenance requirements
($10) million — DPO and Distribution Systems Portfolio Manager Functions
+$30 million — Pricing changes
+$1 million — Other

Military Sealift Command: Costs decreased $96 million

($84) million — Decreased workload

($30) million — Decreased fuel rates

+$16 million — Commercial charter sealift contract pricing
+$2 million — Other

Surface Deployment and Distribution Command: Costs increased 518 million

+335 million — Pricing changes
($12) million — Container detention reduction
($5) million — Other

REVENUE

REVENUE (% In Millions) FYO0S5 FY06 FYO07

Air Mobility Command — Rate Revenue $6,353 7,717 | $6,387
Air Mobility Command — Airlift Readiness Account* 50 30 $0
Military Sealift Command $1,165 $1,178 | $1,113
Surface Deployment and Distribution Command $1,658 $1.610 | $1,774
Defense Courier Service $10 $12 $12
Total $9,186 | $10,517 | $9,286
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REVENUE: Revenue estimates are derived by using approved stabilized rates
multiplied by various workload measures (i.e., flying hours, ton miles, passenger miles,
ship days, measurement tons, vehicles). While workload can vary widely, prices
established during the budget process generally remain fixed during the year of
execution.

FY 2006 revenue estimates include the following adjustments to maintain Air Force
Working Capital Fund liquidity:

($ in Millions) FY 2006
Reverse FY 2006 President's budget rate return to customers $459.0
Increase revenue to finance the FY 2006 fuel increase (contract leases) $736.0
Cash for liquidity (partial payback for congressionally mandated transfer) $585.5

Total $1,780.5*

* Funding for this rate increase is included in the Department’s FY 2006 Emergency Supplemental for the
Global War on Terrorism request.

Title 1X of the FY2006 Defense Appropriations Act provided $2.2 billion to the Defense
Working Capital Fund for the increased price of fuel; USTRANSCOM's portion of this is
$524.8 million.

*The ARA represents an additional source of funding to cover the gap between the Transportation
Working Capital Fund's (TWCF) readiness-driven expenses and commercially competitive rate revenue.
The Department is testing a new way to finance the ARA. Instead of budgeting a fixed amount, the Air
Force will provide the resources necessary to maintain the solvency of the Air Force Working Capital Fund
(AFWCF) whenever the fund balance falls below a targeted level.

NET OPERATING RESULT/ACCUMULATED OPERATING RESULT (NOR/AOR)

NOR/AOR ($ In Millions) FYO05 FY06 FYO7

Beginning AOR (367)]  (3159) ($159)
Operating Result ($65) $174 ($306)
Non-recoverables ($27) (3174) $0
Ending AOR ($159) ($159) ($465)

FY06/FY0O7 NOR/AOR: The FY 2006 NOR projection was a negative $453 million in
the FY 2006 President's Budget. The current FY 2006 estimate is a positive $174
million. Current estimate includes a rate increase of $1.8 billion in FY 20086, with funding
addressed in the FY 2006 Supplemental for the Global War on Terror. In addition, we
received $524.8M from the Defense Appropriations Act for fuel price increases. These
increases cover $1.3 billion in increased FYO06 fuel rates, along with cash shortfalls
resulting from a $967 million congressional cash cut in FY05.
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The FY 2007 NOR is negative $306 million, resulting in a negative $465 million ending
AOR. This is due to the Department testing a new way to finance the Airlift Readiness

Account requirement.

DISBURSEMENTS, COLLECTIONS, AND NET OUTLAYS

($ In Millions) FY05 FYO06 FYO7

Disbursements $9,959 $10,784 $9,821
Collections $0,181 $10,860 $9,551
Net Outlays 5778 ($76) $270
Ending Cash Balance (5126) (550) ($320)"
Minimum Cash $517 $580 $558

*Air Force will provide the resources necessary to maintain the solvency of the Air
Force Working Capital Fund (AFWCF) whenever the fund balance falls below a
targeted level. The shortfall in FY 2007 NOR/AOR/cash will be addressed in the

FY 2008 budget review.

UNIT COST
AIR MOBILITY COMMAND UNIT COST FY05 FYO06 FYO07
Channel Passenger (million passenger miles) $291,899 $427,842 | $440,358
Channel Cargo (million ton miles) $1,562,588 | $2,172,082 | $2,034,556
SAAM/JCS (million ton miles) $1,005,523 | $1,284,392 | $1,170,702
Training (cost per flying hour)
--C-5 $24,234 $26,784 $24,333
- C-17 $10,688 $15,974 $15,615
MILITARY SEALIFT COMMAND UNIT COST FYO05 FY06 FYO07
Petroleum Tankership (ship days) $49,739 | $50,462 | $40,231
Surge Full Operating Status (FOS) (ship days) $59,156 | $76,527 | $82,969
Surge Reduced Operating Status (ROS) (ship days) $19,827 | $21,009 | $21,615
Army Afloat Prepo (ship days) $41,781 | $55,370 | $68,822
Air Force Afloat Prepo (ship days) $29,253 | $40,411 | $40,830
Defense Logistics Agency (DLA) Afloat Prepo (ship days) $38,082 | $48,493 | $42,603
Chartered Cargo (ship days) $47,819 | $52,343 | $54,165
MILITARY SURFACE DEPLOYMENT AND FYO05 FY06 FYO7
DISTRIBUTION COMMAND UNIT COST
Cargo Operations (measurement ton) $24.31 $19.61 $20.50
Global POV (vehicle) $3,018.30 | $3,330.43 $3,375.36
Liner Ocean Transportation (measurement ton) $106.54 $109.35 $108.70
Chartered Cargo (ship days) $12,682.93 | $22,236.84 | $23,289.47
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DEFENSE COURIER DIVISION UNIT COST FY05 FY06 FYo7

Cost per pound delivered $5.99 $6.00 $6.03

WORKLOAD ASSUMPTIONS

Workload at USTRANSCOM consists of three things:

(1) Readiness — training of airlift crews and maintaining the Nation's maobilization
infrastructure for the purpose of adequate wartime surge capacity

(2) Contingency Operations — emergent humanitarian, peacekeeping, and other
operations ordered by the President of the United States that require
transportation services

(3) Recurring Peacetime Workload - the routine movement via air, land, and sea of
our DaD and non-DoD customers' cargo and passengers

Readiness: In preparing to execute the requirements of the DoD Quadrennial Defense
Review, USTRANSCOM assessed the strategic environment and appropriate role for
its global mobility force pertaining to the new defense strategy. This effort continues as
USTRANSCOM proactively supports Strategic Planning Guidance directed mobility
studies related to the military's current, mid-term and future force structure, as well as
Service transformation efforts. The attacks of 11 September 2001 confirmed the
dangerous and uncertain nature of today’'s environment, conditions that will continue for
the foreseeable future. United States military forces must be prepared to meet all
potential threats this environment may pose. USTRANSCOM is meeting the threat with
a reduced number of aircraft due to the retirement of 270 C-141s that will be replaced
by 180 C-17s. This airlift baseline measure will also be the benchmark as the new
defense strategy is assessed. However, we need further refinement of the airlift
requirement in the ongoing Mobility Capabilities Study (MCS). A key aspect of the airlift
modernization plan is the C-5 Reliability Enhancement and Re-engining Program.
Surge sealift investment programs have proven to be sufficient with the completion of
the Large Medium-Speed Roll-on/Roll-off Ships. The aging Fast Sealift Ships and
Ready Reserve Force ships must be maintained, and in some cases improved, to
remain at their required readiness levels to a projected 50 years. A recapitalization plan
for those vessels will need to soon be developed to ensure the continued reliability,
capacity, and capability of the strategic sealift fleets. While the past several years'
enhancements to the support forces and reserve units have improved warfighting
capabilities, the distance and the time requirements for deployment have increased
overall lift demands as a result of the new strategy and Service transformation efforts.
In addition to maintaining the current mobility force structure, new airlift and sealift
technologies will be exploited to ensure the mobility force can meet customer needs
and support combatant commanders on a global scale. At the same time,
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USTRANSCOM continues to be innovative in maintaining established relationships with
commercial partners for both air and sealift to assure access to capability when and
where needed. USTRANSCOM also ensures there is sufficient capability in the Guard
and Reserve to augment mobility forces for contingency and wartime, as well as a
robust infrastructure that ensures adequate throughput capability from an end-to-end
perspective to support deployment and global distribution and sustainment.

Contingency Operations: Military Strategy requires DoD to be actively engaged
throughout the world to minimize security risks to the United States. Specifically, the
strategy cites peacekeeping operations, counter proliferation of weapons, humanitarian
missions, and drug trafficking interdiction as the means to mitigate recurring security
risks. Contingency operations in support of the Global War on Terrorism will continue
to increase USTRANSCOM OPTEMPO. In some cases, contingency workload
substitutes for normal workload. Transportation units are not conducting normal
training but are engaged in real world operations. However, current efforts to combat
terrorism far exceed normal training requirements. FY 2005 reflects actuals while

FY 2006 and FY 2007 contain GWOT assumptions as directed by budget policy.

Recurring Peacetime Workload: Peacetime workload estimates are established
based on current customer transportation projections. Customers provide the
projections to USTRANSCOM via workload conferences, other correspondence, and
historical trends, combined with analysis of future force structure.

AIR MOBILITY COMMAND WORKLOAD FY05 FY06 FYO7
Training Flying Hours C-5 5,938 5,640 4,800
Training Flying Hours C-17 27,500 31,860 33.335
Channel Passenger Miles 1,172.0 748.9 687.2
Channel Cargo Ton Miles 1,520.9 1.315:2 1,278.2
SAAM/JCS Ton Miles 3,091.1 28378 2,801.2
MILITARY SEALIFT COMMAND WORKLOAD FY05 FYO0G6 FYO7
Petroleum Tankership (ship days) 2,875| 2600| 2,600
Surge FOS (ship days) 2,108 | 1,785| 1,785
Surge ROS (ship days) 6,935| 6,935| 6,935
Army Afloat Prepo (ship days) 3650 3650| 3,650
Air Force Afloat Prepo (ship days) 1446 | 1460| 1,460
DLA Afloat Prepo (ship days) 730 730 730
Chartered Cargo (ship days) 6,786 | 6,146| 6,146
MILITARY SURFACE DEPLOYMENT AND
DISTRIBUTION COMMAND WORKLOAD FY05 FY06 FYO7
Cargo Operations (measurement ton) 13,100,000 | 16,000,000 | 16,000,000
Global POV (vehicle) 79,283 69,000 69,000
Liner Ocean Transportation (measurement ton) 8,200,000 | 8,000,000 | 8,000,000
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| Chartered Cargo (ship days) | 1025 | 1520 | 1520 |
DEFENSE COURIER DIVISION WORKLOAD FY0O5| FYO06| FYO07
Pounds Delivered (thousands) 1,835 2,000 2,000
CUSTOMER RATE CHANGES

AIR MOBILITY COMMAND RATE CHANGES FYO05 FY06 FYO7
Channel Passengers 10.3% 2.0% 2.1%
Channel Cargo 1.8% 2.0% 0.5%
SAAM/JCS 52.5% -5.2% 5.2%
Training -8.0% 38.0% 4.9%
MILITARY SEALIFT COMMAND RATE CHANGES FYO05 FYO06 FYO07
Petroleum Tankerships 35.3% 31.1% | -15.5%
Surge FOS -2.0% 2.3% 12.6%
Surge ROS -2.5% -3.5% 15.4%
Army Afloat Prepo 5.7% 7.2% 11.4%
Air Force Afloat Prepo -2.6% 9.3% | -17.8%
DLA Afloat Prepo 23.0% | -10.9% 26.6%
Chartered Cargo -3.9% -1.0% 13.1%
MILITARY SURFACE DEPLOYMENT AND FYO05 FY06 FYO7
DISTRIBUTION COMMAND RATE CHANGES

Cargo Operations 33.3% | -29.7% -3.2%
Global POV 17.1% | -18.8% 3.7%
Liner Ocean Transportation -10.4% 0.7% 20.6%
Chartered Cargo 7.3% 4.5% 25.3%
DEFENSE COURIER DIVISION RATE CHANGES FY05 FYO06 FY07
Pounds Delivered 17.1% 6.3% 2.1%

CAPITAL PURCHASE PROGRAM

This budgtet enables USTRANSCOM to continue system upgrades to ensure readiness
in the 21% century. Our Capital Purchase Program (CPP) includes investment in
Automated Data Processing Equipment (ADPE) and telecommunications equipment,
software development, minor construction, and equipment (other than ADPE and
telecommunications). Defense Enterprise Accounting and Management System
(DEAMS) and Global Decision Support System (GDSS) are two of our major software
development efforts. In addition, USTRANSCOM is partnering with the Defense

Logistics Agency on the Global Transportation Network (GTN)/Integrated Data

Environment (IDE) convergence effort.
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CAPITAL (5 In Millions) FYO05 FYO06 FYO7

Equipment $0 $10 $6

ADPE and Telecom Equip $43 $62 $55

Software Development $107 $117 $121

Minor Construction $13 $12 $12

Total CPP $163 $201 $194
MANPOWER TRENDS

USTRANSCOM's staffing is approximately 77% military and 23% civilian. Maintaining a
ready airlift capability consumes 84% of the workforce. Military Sealift Command meets
the majority of its requirements through commercial charter and port contracts;

therefore, it is not manpower intensive. The efficient use of manpower in the
components is integral to the national mobilization and strategic lift capability.

MILITARY END STRENGTH

MILITARY E/S FY05 FY06 FYO7
ARMY 214 225 226
NAVY 191 196 | 185
MARINE CORPS 15 15 15
AIR FORCE 13,684 14,026 14,368
TOTAL 14,104 14,462 14,794
CIVILIAN END STRENGTH

CIVILIAN E/S FY05 FY06 FYO7
U.S.D.H 3,620 3 821 3,843 |

'F.N.D.H. 187 198 198
FN.IH 430 428 426
TOTAL 4,237 4,447 4,467

CIVILIAN FULL TIME EQUIVALENTS (FTEs)

_' CIVILIAN FTEs ‘ FY05 FY06 FYO7

' U.S.D.H 3,524 3,759 3,805
F.N.D.H. 189 106 196
F.N.IL.H 429 427 422
TOTAL 4,142 | 4,382 | 4,423
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PERFORMANCE MEASURES

Air Mobility Command:

Number of Pallets - GOAL: 92% (Percentage of pallet positions offered versus
used on CONUS outbound channel cargo missions)

Pure Pallets — GOAL: 100% (Quantity and percentage of aerial port-built pure
pallets compliant with route plans)

Military Sealift Command:

On-Time Pickup or Delivery - GOAL: 95% (Percentage of shipments that meet
required lift dates or delivery dates based on predetermined agreed upon lift and
delivery requirements as established by the customer)

Ship Availability - GOAL: 95% (Days against plan that ships are actually
available to perform their intended function)

Surface Deployment and Distribution Command:

Percent of Assured Access Agreements to Commercial Intermodal and Rail
Services Secured (CONUS) - GOAL: 70% (Gain CONUS assured access to
sufficient rail capability; intermodal capacity, equipment, lift and terminal
services; and commercial sealift. SDDC is establishing assured access
agreements with intermodal and rail providers)

Percent of eligible carriers participating in Voluntary Intermodal Sealift
Agreement program - GOAL: 100% (Gain CONUS assured access to sufficient
rail capability; intermodal capacity, equipment, lift and terminal services; and
commercial sealift. SDDC is increasing the number of eligible carriers
participating in Voluntary Intermodal Sealift Agreement)

Percent of Time Definite Deliveries met - GOAL: 99% (Forward-looking traffic
management that integrates end-to-end systems and provides In-Transit
Visibility (ITV) capability allowing SDDC to consistently anticipate, analyze, and
act to facilitate global transportation services)

Percent of Cargo Moving with ITV - GOAL: 100% (Forward-looking traffic
management that integrates end-to-end systems and provides ITV capability
allowing SDDC to consistently anticipate, analyze, and act to facilitate global
transportation services)
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Fund 2
{Dollars in Millions)

Changes in Cost of Operations
Air Force Working Capital Fund
United States Transportation Command

Cost of Operations (Prev ¥r)

FY 2006 Estimate in President's Budget:

Prici

ng Adjustments:

a. FY 2006 Pay Raise
(1) Civilian Personnel
(2} Military Personnel

b. Annualization of Prior Year Pay Raises

—
S -

Prod

dopoe

Prog

{1} Civilian Personnel
{2} Military Personnel
. Fuel Adjustments
. Sealift Contract Price Adjustment
Decreased Depot Maintenance and CLS Rates
Flying Hour Pricing Adjustment
. General Purchase Inflation
Commercial Charter Sealift contract Pricing Adjustment
Global POV Contract Price Adjustment
Stevedore Contract Price Adjustment

uctivity Initiatives & Other Efficiencies:
Commaercial Augmentation - Fixed Buys
Civilian Manpower Adjustment
Reduction in VSIP Costs

Persannel Costs

Pay Raise Efficiencies

ram Changes:

a. Increased Workload

Fy20

FTemsang

. Defense Transportation Tracking System Transfer
Decreased Depot Maintenance Costs

Other

Container Detention Reduction

GWOT TDY Reservist Reduction

Decreased Workload

Reduced Aircraft Maintenance Requirements

06 Current Estimate:

FY05 to FYDG
9,251.2

8,702.8

£

Fiscal Year (FY) 2007

Budget Estimates
February 2006

FY0& to FYOT

-

10,342.8

(502.0)

{167.8)
(2a.7)

9,592.4
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Fund 11
(Dollars in Millions)

Sources of Revenue
Air Force Working Capital Fund

Fiscal Year (FY) 2007
Budget Estimates

Unites States Trasnporation Command February 2006
FY 2005 FY 20086 FY 2007
1. New Orders
a. Orders from DOD Components 7.073.7 8,538.1 7,526.9
Air Force 1,823.2 2,663.0 2,438.8
Military Personnel 181.9 174.0 177.6
Ajrcraft Procurement 0.2 0.2 0.2
Other Procurement 11.9 14.2 13.9
Operations and Maintenance 1,481.3 2,250.5 2,019.6
ANG, O&M 16.7 10.7 9.6
AFRES, O&M 89.3 154.4 155.6
RDT&E 1.5 2.2 1.9
Other 40.4 56.8 60.4
Army 3,778.4 4,238.4 3,645.5
Military Personnel 169.7 162.0 169.5
Other Procurement 1.5 1.7 1.9
AAFES 34.4 67.2 80.1
Operations and Maintenance 3,530.4 3,954.2 3,339.0
NG, D&M 3.5 57 51
RDTE&E 9.8 13.7 15.6
Other 291 339 34.3
Navy 995.8 1,038.6 897.1
Military Personnel 62.9 60.3 63.1
NEXCOM 4.5 6.1 1.3
Operations and Maintenance 739.9 812.9 648.8
NDSF 160.8 131.2 148.4
Other 27.7 28.1 285
Marines 2129 208.0 206.6
Military Personnel 35.7 39.8 40.8
Operations and Maintenance 1739 164.0 161.1
Other 3.3 4.2 4.7
0sD 263.4 390.1 3389
Operations and Maintenance 2239 307.0 265.3
JCS 183.6 259.6 219.6
NSA 3.5 4.7 4.6
DIA 0.1 0.1 0.2
DMA 0.1 0.3 0.3
Other 36.4 421 40.4
DLA (Non-WCF) 0.2 0.2 0.2
Procurement 0.4 0.4 0.4
Other 39.1 827 73.2
b. Orders from other Fund Activity groups 2,048.6 1,904.1 1,687.4
DECA 27.6 34.7 39.0
DLA 1,576.5 1,682.9 1,487.2
Other 444.5 186.5 161.2
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Fund 11 Sources of Revenue Fiscal Year (FY) 2007

(Dollars in Millions) Air Force Working Capital Fund Budget Estimates

Unites States Trasnperation Command February 2006
c. Total DOD 9,122.3 10,442.2 9,214.3
d. Other Orders 64.0 74.6 71.9
Other Federal Agencies 8.7 10.1 10.3
Trust Fund 11.2 14.6 13.8
Mon Federal Agencies 25.0 21.0 21.6
Foreign Military Sales 19.1 28.9 26.2
Total New Orders 9,186.3 10,516.8 9,286.2
2. Carry-In Orders 0.0 0.0 0.0
3. Total Gross Orders 9,186.3 10,516.8 9,286.2
4. Funded Carry-over 0.0 0.0 0.0
5. Total Gross sales 9,186.3 10,516.8 9,286.2
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Fiscal Year (FY) 2007
Budget Estimates

Fund 14
(Dollars in Millions)

Revenue and Expenses
air Force Working Capital Fund

United States Transportation command February 2006
FY 2005 FY 2006 FY 2007

Revenue:

Gross Sales 9,186.3 9,992.0 9,286.2
Operations 8,968.4 9,766.9 9,045.9
Capital Surcharge 0.0 0.0 0.0
Depreciation excl Maj Const 0.0 0.0 0.0
Major Construction Dep 217.9 2251 240.3
Cash Surcharge 0.0 0.0 0.0
Other Income 0.0 524.8 0.0
Refunds/Discounts (-) 0.0 0.0 0.0
Total Income: 9,186.3 10,516.8 9,286.2

Expenses: 0.0 0.0 0.0

Cost of Materials Sold from Inv 0.0 0.0 0.0
Salaries and Wages: 0.0 0.0 0.0
Military Personnel Compensation & Benefit: 376 36.0 36.4
Civilian Personnel Compensation & Benefit 295.4 328.8 333.7
Voluntary Separation Prog Incentive 0.0 0.0 0.0

Retirement Fund Offset-15% 0.0 0.0 0.0

Travel & Transportation of Personnel 142.0 258.4 265.0
Material & Supplies (For Internal Ops) 1,343.6 2,068.3 1,935.9
Equipment 9.9 224 222
Other Purchases from Revolving Funds 418.4 343.6 202.6
Transportation of Things 19.7 18.8 19.2
Depreciation - Capital 217.9 2251 240.3
Printing and Reproduction 0.7 0.7 0.7
Advisory and Assistance Services 42.8 47.0 28.1
Rent, Commun, Utilities, & Misc. Charges 45.7 52.6 52.6
Other Purchased Services 6,677.5 6,941.1 6,455.7
Total Expenses 9,251.2 10,342.8 9,592.4

Operating Result (64.9) 174.0 (306.2)

Less Capital Surcharge 0.0 0.0 0.0
Plus Passthroughs or Other Approps (NOR) 0.0 0.0 0.0
Other Adjustments (NOR) 0.0 0.0 0.0

Net Operating Result (64.9) 174.0 (306.2)

Prior Year Adjustments 0.0 0.0 0.0

Other Changes (AOR) 0.0 0.0 0.0

Prior Year AOR (67.6) (159.4) (158.8)

Accumulated Operating Result (132.5) 14.6 (465.0)

Non-Recoverable Adjustment (AOR) (26.9) (173.4) 0.0

Accumulated Operating Result for Bgt Purpo (159.4) (158.8) (465.0)
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Fund 9A
{Dollars in Millions)

Working Version

Capital Investment Summary
Air Force Working Capital Fund
AF Supply Management Activity Group

FY 2005 FY 2006 FY 2007
Line Number Itern Description Quantity Total Cost Quantity Total Cost Quantity Total Cost

EQUIPMENT 0 0.000 1] 0.000 0 0.000

Replacement 0 0.000 0 0.000 0 0.000

*$500,000 to $999,999 0 0.000 0 0.000 0 0.000

*Under $500,000 0 0.000 0 0.000 0 0.000

Productivity 0 0.000 0 0.000 0 0.000

*$500,000 to $999,999 o 0.000 0 0.000 0 0.000

*Under $500,000 1] 0.000 0 0.000 0 0.000

New Mission (1] 0.000 o 0.000 1] 0.000

*$500,000 to $999,999 o 0.000 o 0.000 o 0.000

*Under $500,000 0 0.000 o 0.000 o 0.000

Environmental Compliance 0 0.000 o 0.000 o 0.000

*$500,000 to $998,999 o 0.000 o 0.000 o 0.000

*Under $500,000 0 0.000 0 0.000 0 0.000

ADPE & TELECOM 1 1.180 2 1.420 2 1.670

*Over $1,000,000 1 1.180 1 1.195 1 1.220

AFKS AFKS 1 1.180 1 1.185 1 1.220

*£500,000 to $999,999 o 0.000 1 0.225 1 0.450

*Under $500,000 0 0.000 0 0.000 1] 0.000

SOFTWARE DEVELOPMENT T 32.802 & 11.106 4 10.079

Internally Developed 0 0.000 0 0.000 0 0.000

*$500,000 to $999,999 0 0.000 0 0,000 0 0.000

“Under $500,000 0 0.000 1] 0.000 0 0.000
¥

iiy Externally Developed 7 32.802 5 11.106 4 10,079

= “Over $1,000,000 6 32.602 4 10.867 4 10.079
r__?'."
25

Run Date: 2/8/2006
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Fiscal Year (FY) 2007
Budget Estimates
February 2006



Capital Investment Summary

Fund 9A Air Force Working Capital Fund Fiscal Year (FY) 2007
{Dollars in Millions) AF Supply Management Activity Group Budget Estimates
February 2006
Working Version
FY 2005 FY 2006 FY 2007
Line Number Item Description Quantity Tolal Cost Quantity Total Cost Quantity Total Cost
ECSS ECSS 1 18.200 0 0.000 0 0.000
AFKS AFKS 1 3.570 1 3.200 1 3.730
FIABS FIABS/ERP 1 4.459 0 0.000 0 0.000
KEYSTONE KEYSTONE/ERP 1 0.550 1 1.172 1 1.162
PRPS PRPS 1 2,683 1 2.685 1 2.687
CsSWs CSWS/DE 1 3.140 1 3.720 1 2.500
*$500,000 to $999,999 0 0.000 0 0.000 o 0.000
*Under $500,000 1 0.200 1 0.239 1] 0.000
MINOR CONSTRUCTION 0 0.000 (1] 0.000 1] 0.000
*$500,000 to $999,999 i 0.000 0 0.000 0 0.000
*Under $500,000 0 0.000 0 0.000 0 0.000
TOTAL 8 33.982 7 12.526 6 11.749
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FUND 9B

Supply Management Activity Group Capital Investment Justification

{Dollars in Thousands) Fiscal Year (FY) 2007
Budget Estimate Submission
February 2006
Department of the Alrforce [Line Mumber: AFKS ADPE & Telecom Resources
Supply Managemant
Element of Cost FY 2005 FY 2006 'FT 2007
Qty Qity Oty
Unit Cost Total Cost Unit Cost Total Cost Lnit Cost Total Cost
AFKS 1 1,180,000 1,180.000 1 1,195,000 1,195,000 1 1,220,000 1,220,000
Narrative Justification

Air Force Knowledpe Services -AFKS (formerly Enterprise Data Warehouse -EDW)

Description and Furpose:

The Air Force Knowledge Services (AFES) Program is o cross-functional program that encomgasses the 23 combat support functions of the Global Combat Support System-Adr Foree (GC55-AF). 1t wdll provide the datn sharing
and functional imegration of data required by GCS5-AF in support of the AF War fighter, Through the use of modem query and data mining tools, the AFKS cross-functional dotn will be transformed into te information required
by thee war fighters and combai suppon personnel with access provided via the AF Poral. Gathering amd gtoring enterprise wide data in a secure, reliable and consistent manner through web necessible porials, the AFES will
enable mwndern decision support tools to quickly provide clear and accurate decision support information. The Materinl Support Divigion (M50 i the primary functional area with the largest requirement for AFES and has the
largest wolume of data that will reside in AFKS, Chher functional areas, like Headquarters Air Force, Installotions & Logisties (HAF/LY, lave identi fizd their peeulinr functional requirements and have provided funding for those
AFES requirements. To gain the maximum bene it from the AFKS, cross-funclional data needs io be baded ivo AFKS, Curremly, maimtenance data for nircra ft, communications-electronics equipment, and engines, along with a
wide spectrunm of supply clain management dada is being londed and kept current.  This covers selecied Material Support Division (MSD) areas such as WEMIS (Weapon System Management Information Sysiem), D200
(Requirsments Management System), MP&EE (Maimenaince Planning and Execution), and CSWS (Contractor Supporied Weapon Systems). Remwining logistics and decision suppart data will be sdded in FY0GT/08, The entine
combat support enterprise will be covered by the close of FY 11, Six (6) additional UNIX servers are to be procured in FYD6 and the purchase of an Hiachi Metwork Attached Storage (MAS) For 17TE storage with high availability

1o support 16 UNIX servers b8 plamed in FYD7.

Current Deficiency andfor Problem:

A AFES development progresses we must purchase additional storage capacity o accommodate planmed datn systems feeds. The current Teredata storage box i near capacity and additonal capacity is required to continue AFES

developrment

Econoimie Analysis:
An approved economic analysis ia on file,

Program Completion:

The endire combat support enterprise will be completed by the close of FY1 1,

e
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FUMD 98 Supply Management Activity Group Capital Investment Justification
(Dollars in Thousands) Fiscal Year (FY) 2007
Budget Estimate Submission
February 2006
Department of the Aifforce Line Mumber: KEYSTONE ADPE £ Telecom Resources
Supply Management
Elemant of Cost FY 2005 FY 2006 FY 2007
Gty Qiy Qty
o Unit Cost Tofal Cost Unit Cast Tatal Cost Unit Cost Total Cost
KEYSTOMEHW o 0,000 0.000 1 225,000 225.000 1 450,000 450,000
Marrative Justification

Keystone (HID3) Decision Suppon System (DES)

Description aind Punpose:

The Supply Working Capital Fund Decision Suppart System (DS5), Keystone (H302), evalved from the Unit Cost Analysis and Resource Tracking System {UCARTS) requirensent to provide unit cost ratio information for the Air
Farce Waorking Capital Pund Material Suppont division (MED). UCARTS was terminated in August |99 7 becawse it did not meet progrm objectives. The Keystone (F303) DES provides improved funcriomaliny proviously
identified for UCARTS, with additional capabilities for MST) and General Support Division (GSD) sales and costs down to Product Direciorate, MAJCOM, weapon system and Mational ltem Identi fcation Muamiber (MITN) level.
Keystone also has ad boc analysis capability, allowing improved comparisons of estimates and actual costs, Bcilitating M5S0 and GSD budgeting amd execution reporting capabilities,

Current Dreficiency and'or Proldem:
In early FY04, n more robust production server was installed. This now server is anticipnied o meet fulure user growils requirements for the next few years. Although implementation of the SAFFM Data Warehousing fndtiative

expecied o sniisly amy long lenm Keystone harndware needs in the out years, it is unlikely that Keysione application will flly migrate to the SAFTM Datn Warchouse prior to FYORTY 09 timefranse. This, coupled with anticipaied
increased user demand, stricter secunty requirements and planned inclusion of additiona]l Air Force Working Capital Funds daia, will require expanded data base server capability, incrensed data storape capacity amd continiing
securily improvements to naintain ol ingrove system performance specifications, A system hardware upgrade, to include replacement of the eurrent production, test and wels servers due to aging and expected system growth, is
expected in the late FYOTenrly FYOR timefmme, Idemification of the hardware procuremient is in process.

Ermpasci:
Dizapproval of this request will seriously jeopardize Keystone's ability to support an expanding customer hase or tnke ndvantage of improved technology, eventually limiting user accessibilivy, degrading system response fine and
becoming non-compliant with system requirements, tus endangering Kevstone's planned migration to the SAFFM Data Warehouse,

Economic Analysis
An approved ecomnomee analysis is on file

Program Completion
Anticipated growih in data siorage capacity and securily requirements is projected through the udget years, ns te amticipated move to e Air Foree Enowledge Service architecture (the architecture Tor the SAT/TFM Dain

Warehouwse Initkative) will nol ocour prior o FY0E,

Run Date: 2(13/2006
Time; 4:20 PM



FUND 9B

Supply Management Activity Group Capital Investment Justification
{(Dollars in Thousands)

Fiscal Year (FY) 2007
Budget Estimate Submission

February 2006
Department of the Aifforce Line Number: ECS5 Software Externally Developed
Supply Managemaent
Element of Cost FY¥ 2005 FY 2005 FY 2007
Oty Qty Oty
Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost
ECSS 1 18,200,000 18,200,000 [ 0,000 0,000 [ 0.000 0.000
|Marrative Justification

Eapeditionary Combal Support Bystem {ECSSERF)
Deseri plion and Purpose:

The BCSS program will entail acquiring and implementing a core Commercial Of-The-Shell (COTS) Emerprise Resource Planning (ERF) packnge and where performance goals dictate, selected COTS applications for specialized
business valise areas, BCSS will replace (500+) legacy logistics Information Teclmalogy {1T) systems. This will enabde the Air Force to meet ils Logistics mission while supporting LogEA transformation efforts. The ECSS ERP
solution will imegrate nearly all logistica chain business functions to provide n network-centric view of the logistics enterprise from Supplier o Customer, The ECES will be fully comglinnt with architectural standards and
guidelines at the Federal, Department of Defense {Dol3), and AF levels. To tnke full advantage of the ERP's industry best logistics chain practices amd procesees, (he ECSS will involve significant Business Process Reengineoring
(RPR), clange management and frining neross the AT logistics domain

Current Deficiency andfor Problem:

The gradual deteriormtion in the AF warfighter's capobility is the end result of numerows deficiencies, most of which relnte to inefTective and inelliciem business processeaipractices, 1T architeciures, and integration
plansfmechanisms. Additionally, the AF logistics environment had many disparate initintives underway to nddress these concerns, but many of these indtiatives did nol ghare cormmon goals of did not satisy all of the bareau's and
agency's stralegic goals. Specifically, planning functions are cumently decentralized, fingmented, inconsistent, reactive nnd are not coupled with execution activities, I'T systems are fragmented s uncoordinated; business
processes nre execuling without regand to unctions or organizations; visibility of nasets amd mad dena nce capabilities are disjointed in varying degrees depending on the horizontal (commodities) or vertical {organizational echelans)
ters being considersd; and supplier relationships and eollaboration lave been deficient and inefTective. These causal factors have rendered a logistics system that is nof Customer focused.

Impagi: None

Ecomomtic Aualysis. AQA/BCR i3 on file. The Unnited States Air Foree (USAF) I8 in comgliance with Public Law 107-314, Section 1004, FY 2003 Dol Aathorization Act (ADP system with a medernization cost of 51M or more
per year cannol obligate funds unless the Under Seeretary of Defense (Comptroller) cenifies that the gystem is developed and mana ged in aceordnnes with ihe Department Business Management Moderniztion Plan (BMMP), and
received proper certification from the Defense Business Management Modermization Committee (DBMSMO),

Program Completion:
Estimanted program  completion date is FY 11, Starting FY06, Air Force logistics enterprise resoarce planwing system - Expeditionary Combat Support System (ECS5) — iz transferred from the Defense Working Capital Funed
(WOF) 10 e Approgeinted Funds (RET&EY. The transler is required since the Air Foree imesds to deploy 1ds system across the specinam of Air Foree logistics activities — most of which are outside the DWCTF,
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Supply Management Activity Group Capital Investment Justification
{(Dallars in Thousands)

FUND 98
Fiscal Year (FY) 2007

Budget Estimate Submission

February 2006
Depariment of the Airforce [Line Mumber: AFKS Software Externally Developed
Supply Management
Element of Cost FY 2005 FY 2008 Fy 2007
Oty Oty Qty
Unit Cost Taotal Cost Unit Cost Tatal Cost Unit Cest Total Cost
AFKS 1 3,570,000 3,570,000 1 3,290,000 3,290,000 1 3,730,000 3,730.000
Marrative Justification

Duscription and Purpose:  Alr Force Knowledge Services - AFKS | formerly Enferprise Data Warehouse ED'W SoflwnreERP)

The Air Fores Knowledpge Servioes (AFES) Program will bring together the fill spectrum of Air Force combar support data 1o include maitenance, supply, transportation, finance, contracting, and planming. Through the use of
madern query and data mining taols, the AFKS cross-fanctional data will be transformed into the information required Ly the war fighters. Gathering and storing enterprise wide datn m a secure, relioble and consistent nanner,
through wels accosilde porials, the AFES will enahle modern decision support fools be quickly provide clear and sceurate decision sapport information. This endeavor will significanily enhance the Air Foree's ahility to improve
weapon syslem svailability, assel visibility, operational rendiness, eontingency planning, and combat operations. The AFES will contimuously gather key data elensents from selected Air Force systenss, organize them, provide
enhanced access and analytical query capabalities, and produce user-tnilored reports. The AFKS will become an integral part of the Enterprise Resourcr Plapning solation (ERP) within the FYDP. Two other key characteristics
will be user single point of entry and sigaifcanily reduced response fimes, Starting in the last quarter of FY00, the initial sepment of dat, the Air Force's fleel wide historical maintemancs provided by REMIS (Relinhility and
Maintainability Infrmation System), was emered inte the AFKS, That task was completed by the end of March 2000, The nest incrensent drew pertinent data from all cilver airerafl and communication-clectronics related
mamndenance gystend by the end of FYOL. Supply dota has been folded i from selected Materinl Suppont Division (MED) supply systems lke SC8 (Stock Coantrol System), D043 (Master Dem Identification Centrod System), D165
(MIC AP data), FTAMS {Pipeline Tracking Analysis and Metrics System), and D200 (Requirensents Maragement Systems). Other logistica and decision support data will be sdded in FY060708. The entire combal suppost
enterprise will be covered by the close of FY 11, Targeted data is currently planned for the following Air Force donuains: Strategic Planning and Budgeting; Haman Resoerces Managensent, including Medical, Logistics, Technical
Infrastruchere, Acquisiti 1. lmstallation and Environmnent; and Acc i

i Prosc g Fmancaal B

Current Deficiency andfor Prablem:

Currenily, the MSD commminity is using several systenns with dats mant capabilities throughout AFMC and the AF. However, existing data mart capabilities require the data be transferred multiple tinses and stored in many places,
resulting in outdaied and insceurate data. By builling AFKS, the MSD community will get a single decision suppart eapability that will provide dats from a single reliable and aceurate source. This single data soarce will allaw
access [sler aceess and merease the accuracy of available informarion.

Impact:

Frilure to fund the AFKS will continue the practice of relying on closed, rigid, compartmentnlized and non-inteprated combat support data to usderpin key decisions. Air Force Knowledpe Services is the key nspect of Enterprise
Integration, cross-functional visibality and an agibe combat support infornation grid will be impossible without i, Timeliness of dats will contisue to lag the needs of commanders, acouracy will remain suspect and the relationships
between such activitics as supply, transportation, nairtenance, and operations will remain clouded. The Air Force's alility to make combat support decisions will trmil best practices proven within the commercial soctor, il to meet
the intent of Jaint Vision 200002020, ard could place people and equipment al unnecessary risk.

Ecomonnic Amalysis:

An appmoved ceonanne analysis in on file. The United States Air Force (USAF) i3 in compliance with Public Law 107-314, Section 1004, FY 2003 Dol Authorization Act. (ADP system with a modernization cost of 31M or more
per year cannat oldignte funds unless the Under Secresary of Defense (Comptroller) certifies that the system is developed aml managed in accordance with the Department Business Management Modernization Plan (BMMP), and
receivied proper certi fication from the Defense Business Management Modemization Committee (DMEMC)L

Program Completion:
The entire combat support enterprise will be covered by the close of FY1 1
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Supply Managemaent Activity Group Capital Investment Justification
Fiscal Year (FY) 2007

FUND 9B
{Dollars in Thousands)
Budget Estimate Submission
February 2006
Department of the Aiforce Line Numhbar: FIABS Software Externally Developed
Supply Managemant
Element of Cost FY 2005 FY 2006 FY 2007
Qty aty
Unit Coest Total Cost Unit Cost Tatal Cost Linit Cost Total Cost
FIABS/ERP 1| 4458000 4,459,000 0 0,000 0,000 i 0,000 0,000
|Marrative Justification

Financial Inventory Accounting and Billing System (FIABS)VERP

Dreseription and Purpose:
FIABS is used by wholesale and retail item mana gers, loan control olficers, Air Logistics Cemers, vanious logistics organizations such as procurement, and sccounting and finance. It also provides data interface files to other
systems. The capital investment for software addressed in thiz project entails the update of the existing FIARS,

Current D ficiency andior Problem:  FIARS users have identi fled the following Cliange System Requirement DocumentCSRDY) that are currently being considered for funding. These include SCR 1 widch would correct the
logic in FIABRE o correctly post accounting tmnsactions that are currently incorreetly posted in FLABS therehy moking these ransmctions CFO compliant; SCR 3 and SCI 4 are to correct inesmplete data being passed through an

interfnce from the Distnbution Stasdard System. 17 these SCRS are not implemented, inventory tranaaction ervors will continue 1o be made by warchouse technicinns, (e siatus quo resulls in purchases account data being
overstaled and oot Dflt‘r.\l'lll' aceounts @ be understated. Financinl stotements iy e currently distorted by traneactions that may have heen processed multiple times. SCR 4 would develop o unigue idei ler for logistic

wrapsaetions. SCR 5 would correct Use D035 A gystem which does not have the appropriate edits for determining the validity of D45 and DAM transnctions,

Program Completion:
System is conlinuowesly updated nnd evaluated for CFO complinney and fiterfees with oller ncoounting and logistios systems. Remaining funds are required for system fntegrati on efTora and enhancement of the accounding
automated processes.

Economic Analysis:
An approved economic analysis is on file. The United States Air Force (UJSAF) is in compliance withh Public Law 107-3 14, Section 1004, FY 2003 Do} Authorization Act. (ADP system with a modemization cost of 31M or
muore per year cannaed obligate funds unless the Under Secretary of Defense {Comptroller) eertifies that the system is developed and managed in accordance with the Deparmment Buginess Managemem Modemization Plan

(BMME), and received proper cenificaton from the Defense Business Management Modernization Commitice {DMSMC).
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FUND 9B

Supply Management Activity Group Capital Investment Justification

(Dollars in Thousands) Fiscal Year (FY) 2007
Budget Estimate Submission
February 2006
Departmeant of the Airforce |Line Number: KEYSTONE Saoftware Externally Developed
Supply Managemant
Element of Cost FY 2005 FY 2008 FY 2007
Oty Qty Qty
Unit Cost Total Cost Unit Cost Total Cost Unit Cost Taotal Cost
KEYSTOMNEERP 1 550,000 550,000 1 1,172.000 1,172.000 1 1,162.000 1,162.000
Warrative Justification

Keystone {H303) Decemon Suppart System {DSSYERP

Deescription and Purpase:

The Supply Warking Capital Fund Decision Suppart System (DS5), Keystone (H303], evolved from the Unit Cost Analysis and Resource Tracking Syatem (UC ARTS) requirement to pravide anit cost vatio infarmation for the

Air Foree Working Capital Fund Material Support Division (M5S0, UCARTS was lerminated in Aupust 1997 hecouse it did nod meet program objectives. The Keystone (HI03) D55 provides improved funciiomality previously

ilentified for UCARTS, with additionnl capabilities fior MED sales and costs down o Produgt Dircetorale, weapon system and Mational Ibem ldenti fication Mumher (M) level, Keystome alsn has ad boc analysis enpahility,
allowing impeoved comparisons of estimates ond actunl costs, facilinting M0 budgeting and execation reporting capahilities. These processes are part of the bong Lerm Enterprise Resouree Flamning (ERF) solution,

Current Deficiency and'or Problen:

This request is for system saliware enhanecments rogquired to implement expansion of the Keysione D55, as identified in the Keysone Stratepic Roadmap, Identified expansion of Keystone's capabilifies include additional M50

analysis requirements, expected interfcesinlepration with the SAF/TM Datn Worehousing initintive, mesrpomation of General Support Division (G509 and Depat Maintenance Activity Group (DM AG) finascial data into the

Keystone data base from legacy systems, providing G50 amd DMAG data analysis capabilitics and azsuring Keystone compatibility with progected Defense Fmance and Accounting Services datn DFAS data systems conversions

el mesgers.

[mpei:

Disapproval of this request will Timit Kevstone's capability (o meet weer identified requirements in providing Air Foree Working Capiial Fund budget analysts, inventory managers and Supply Chain Managers an effective and
efficient means for reviewing and analyzing their mission area’s fmancial and inventary data and allow them o mannge their programs in a business-like manmer,

Pragram Completion:

System capabilily enhancements, identified as spital developments are currently pregrammed thoa gh tle budget years.
* Spiral 10 MSD enbancements such as MED Cash Flow [neone Statement Expense Forecas detail, ECD Sep 06
* Spiral 13: GED enhancements such as G0 Cash Flow Incame Siatensent Revenue and Expense Forceast detail, BCO Sep 06, and GSD Trend Analysis amd Operating Program reparts, BCD Sep 05,

* Spiral 14: Victua) lnventory Control Point Execution Tracking System far Contract and Organic Bepair, BECD Sep 06/5ep 07.

Eeonaimic Analysiss An economic analyss has been nccaomplished. The United States Air Foree (USAF) is in compliance with Public Law 107314, Section 1004, FY2003 Doly Authorization Act. (ADP system with a
modernization cost of 1M or mare per year cannot ohligate finds unbess the Under Secretary of Defense (Comparoller) certifies that the system is develaped and monaged in accordance with the Depariment Business
Management Modernization Plan {BMMP), and recetved proper certification Fom the Defense Business Managensnt Modermniztion Commitiee (DM3MO),
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FUND S8 Supply Management Activity Group Capital Investment Justification

(Dollars in Thousands) Fiscal Year (FY) 2007
Budget Estimate Submission
February 2006
Department of the Alrforce Line Number: PRPS Software Externally Developed
Supply Management
Element of Cost FY 2005 FY 2006 FY 2007
Qty Qty Qty
Unit Cost Total Cost Unit Cost Taotal Cost Unit Cast Total Cost
PRPS 1 2,683.000 2,683,000 1 2,GB5.000 2,685,000 1 2,687.000 2,687.000
MNarrative Justification

Purchase Regaest Process System (PRPSVERP

Diescription and Purpose:

The Purchase Request Process System (PRPS) antomates the Font-end of the acquisition process and is used to bridge te requirensent stage 1o acquisition competition screening, nntomated purchase requess and attachments,
delivery order notices ond the contracting stage. PRPS provides the groand work for the Expediionary Comibat Support System (ECS5) sl PRI p ing beging with the receipt of a validated buy requirement, and
includes acquisition competition scoreening, automated purchase request and nftachments, delivery order motices, and ransmission 1o the buying sctivity,

These funids will be used 10 continue the omgaing nodemization eforts of the Purchase Reguest Process System (02030, The work will move the systen inta Defense Information InfrastructureCommean Operating Environment
(DNCOE) complinnl open systems architecture, Additionally, the wark will prepare the system for and move it into GCSS-AF in compliance. GCSS-AF and DIFCOE will bring the system into a convmen aperating environment.
This in combination with on-line, real-time capability, will allow users from the entive Alr Foree (o share data for analysis as well as cosduct autonmied and interactive file maintenance actions, suspense racking, and determine
order status, The number of interfaces will be reduced amd the systems will provide more timely and acourste information 1o decision makers,

Current Deliciency andfor Problem:

The current business process is 8 combination of nanaal processes and existing legacy systenss. This system will autonmte the business process, elininate outdated legacy systems, and allow for real-time capability, and paperless

comtracting. The carrent systems performing this process have obd mainframe platforms, use outdated progranming languages, sre costly to maimain, do not have the reguired Nexibality to sapport inter-operability and Air
Expeditionary Force [AEF) requirements, and cannot funetson within the required GCSS-AF and IMVCOE environment,

Impaci:
Without these Funds this sysiem will not be able to move into 8 modern DIAOOE architectare, nor will it provide a paperless |¢q|||sii|itm systeme The system nust be modermized 10 provide the beat suppont 1o the war fighier,

Eeemormie Amalyais:

A Business Case Analysis has been completed for this project amd is on file, The United States Air Foree (USAF) is in conspliance with Public Law 107-2 14, Section 1004, FY 2003 Dol Authorization Act. (ADP system with a
modermization cost of $18 or more per year cannot obligate fands unless the Under Secretary of Defense (Comptroller) certifies that the system is developed and managed i accordance with the Department Business Manngement
Maodernization Flan (BMMPF), and received proper cestification from the Defense Bugsiness Managemen Modemization Commdnes (DIMSMIC),

I"mp'lm Completion:
Devebopmsent of PRIYS software will yield Initial Operational Capability (H0C) in the first quarter of FYO7. Spiral 2 i5 scheduled 1o be released in later FY07 (estimate June 07), with Full Operationa] Capahdlity in August 07,
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FUND 9B

Supply Management Activity Group Capital Investment Justification

{Dallars in Thousands)

Fiscal Year (FY) 2007
Budget Estimate Submission

February 2006
Department of the Airforce Line Number: C5wWS Software Externally Developed
Supply Management
Elemant of Cost FY 2005 FY 2006 FY 2007
ity Gty CHy
Unit Cost Total Cost Unit Cost Total Cost Unit Cost Taotal Cost
CSWSIDE 1 3,140,000 3,140.000 3,720.000 3,720,000 2,500,000 2,500,000
|Marrative Justification

Comtractor Supported Weapon Systens Data Exchanpe (C5WS DE) formesly RESP
DESCRIPFTION AND PURPDSE:

The Comtractar Supparied Weapns Systemns (C5WS) program i the process the Air Force wses to bring inftial spares into the imvenbory and i Form a pasinership with indusiry 10 manage initial spares mare eMciznily. The CEWS Dars Exchange (IVE) |2 the data
bridge and autamared web-based sednslopical solulion for contractos laventory Control Poimis (C-1CPs) s weapan System Program Ofice visibility of spases asd s wsage data in 2 wsable form during the acquisition cycle and e interim aupply suppon

peried. The CEWS DE will paas spares data from the contracton tn the govemmment systems and provide necessary data o the C-10Ps 1o enhance ssset visiilivy, provide the
the Combrtant Communders snd ikeir seal% g0 make informed decisions when Bying ininitial and follow-cn spares amd Apile Lopistics is

CURREMT DEFICIENCY AHDVOR PROBLEM:

The dats ihe CEWS DE provides is nol collecied sar tracked in any government systems today,

ara necessary for the govemment, the C-H7Ps, and the Beglonal Sapply Squadoam, amd
im open anil shared sysiems archilecime.

The data is held in a myriad of commeios syapems, which do oo link 1o govemment systems, This data i unavailable for C-10Ps to properly implement the AF

directed. Congress aperaved, Depal pastnoring iniative {wherein contracion e to share depes-level workbusd with the AT Logistics Centers (ALCE) In ensure an organis ropair capability is maintadned for wandne purpesss, The AF Spares amd Maingonance
Parinering Initinlive Team sl the Material Management Users Group are dofining specific intefaces the C5WS TOE will have bo establish in ressdve 1he data pasape problem, CEWS DE is GCS5-AF Level | compsiant. 1 st msintiin compatilility witk

GUSS-AF dirvclives 1o make wse of the Enterprise Service Dus and AFES. Boh these comemon functiosalities are needed 1a enhancs the contracton AF sysiem imerfaces and ihe siosapeieisicval of commuon data,

The C-1CPs wse a Govennment, thind pany

manual provess to update thelr iteen roulisg specifications and lsem ManagesEquipmesd S pocialis= (IMFES] dats. An antomasted wpdate capability is required. Simce modifestions to e CEWS DE are still in progress, Pragram Office costs are covered by histh

sustainmeend and developnme st Duind,

TMPACT:

Witlonst Capitsd Development funding, the CEWS D will not meet the Air Force {AF) tequinemens, The AF interfaces required 1o pass data and implement the Dupot Partnering initiative will not be completed. C-10Ps will mol be ghle to rack their iters

thrnugh AT systermm, Interfaces will remals system-to-system, vice using 1he efficiest GCSS-AT Enlerprise Service Bus. Sustainment
gha progeer diposs, ihecagh the carmedt issm rnanagers, will be high nzk. The osianmend basdget will lave go absarh the cost for all arpandc pers o]

capability.

PROGRAM COMPLETION:

casts will rem,

aim high. Item maning data and [M/ES updates will remaln & manwal process, Rooting spares from the fiskd to
1 ppponting (he program office rather ibam splicing the cost with develapment. This will educe the sustainment

The CHWE IE resched its Indtial Opernting Capability on 03 Sep 02, Several upprades were imcorpoented throigh Mar 04, And. the sysiem reached (U55-AF Level | corplianee i Mov 04, To reach a Tull Operational Capahilicy, ihe D354 & © interfnces
liave: b oo denplemented,  Use of the GUSS-AF Enterpuise Service Bus amd the AFES database aee mamdatod requiremonts. The Depol Partmesing bnltlalive i3 @ new requaremenl,

sl nmenl conl
reguincanents kvied by AT and the operational users

EOONOMIC ANALYSLS:

cls, The mumber of imerfaces to satisfy the initimives will determine the funding s schedule sequirements, Program office management costs ae shied between devek

C-1CPs meed status dafa from the AF repair Gcilides o praperly manage their
I anid sust

ding, The C5WE INE responds 1s new

An Boonoarse Analysis, along with a Cast Beneflc Analysis anid Business Case Amalysis was prepared For the CSWS cfTort and inon file. The Ecomoise Analysis is bring upsdated o e the changes identified for this 98 inpet. Likewise, a BEA Cerificaion
package has been prepared For the GSCC-AF and interface Initistive efforts. Upon further deflnition, and Govermment {MMERT) approval of the requirenests, the BEA will be updated and submiteed. The United Stales Air Fores (UISAF) is in
complinpee with Pubdic Law 107-314, Section 1004, FY2003 DoD Authorization Act (ADP sysiem with a medemization cost of $1M ar mare per year cannot abligate fusds unless the Under Secretary of Defense (Comptroller)

certifies that the system is developed and managed in accordance with the Department Business Managerment Modemnization Plan (BMMP), and received proper certiBeation from the Defenss Brsiness Mana gement

Modernization Committes { DMSMC)
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FUND 9B Supply Management Activity Group Capital Investrment Justification

{Dollars in Thousands) Fiscal Year (FY) 2007
Budget Estimate Submission

February 2006

Department of the Alrforce [Line Mumbar: ABACUS Software Externally Developed
Supply Management
Element of Cost FY 2005 FY 2006 FY 2007
My Gy Oty
Unit Cost Total Cast Unit Cost Total Cost Unit Cost Taotal Cost
ABALUCS/ERP 1 200,000 200,000 1 239,000 239,000 1 0.000 0,000
Narrative Justilication

Antomated Bodget Analysis/Centralized User System (ABACUSVERE

DESCRIFTION AMD PURPOSE:

ABACLIS is an nuiomation tool the Air Force uscs 10 build the Air Farce Working Capital Fund (AFWCE) budpet subnmssion. ABACUS 3x,
Funds { AFWCF) husiness practices was deployed March 2005, This new architect serves as a solid foundation,

the enhancement mvended 1o be muore responsive to changing Air Farce Working Capital

flexible for future enhancements to mect clanges in the AFWCF budget process. ABACUS is a Chief Finaneial Officer
{CFOY compliant, on-line help, centralized system used 1o submit and report e AFWCF budge! requirements.

CURRENT DEFICIEMCY ANIVOR PROBLEM;
Cument ABACLS is wsed 1o create and assemble budgets in a uniform monser, Changes flal seour ag higher kevels connot be distribuled properly to lower levels, Clianges to AFWCF procedures are nol casily incamparated due 1o
eurrent system srchiteciure and operting environment. The proposed clanges and enhancements i ABACUS will fix these shortfills

Tmpaet iF nob provided:

AFWCF Supply Manngement Activity Group (SMAG) will be unable o provide timely and aceumte processing data. For customers, this will lead to major fusding shortfalls and excesses in execution
to reliably project fulure requirements. In addition, SMAG budget submission will be inefMective in identifving resource requirements, prov

vitlid basis for program execution,

Economic Analysis:
An approved sconommic analysis is on file.

Estimared Coapletion Daia:

Development will be completed in FY 06, Syatem sustninment phase will start with FY07

0GG¢e
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Fun Date: 2132006
Time: 4:20 PM
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iding the information and tools necessary for management decision making, aml providing a
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Fund 9C
{Dollars in Millions)

Internal
EY Approved Project Translers  Carryover
Equipment - ADPE and TELECDM
FY05 KEYSTOME =0 150

Approved
Project Cost

0150

Capital Budget Execution Fiscal Year (FY) FY 2007 Budget Estimates
Air Force Working Capital Fund February 2006
AF Supply Management Activity Group
Current Assetf

Project Cost  Deficlency

0,000 0150

Explanation

OE0C) approved funds reprograrmmad fo AFKS/EDW Software



Fund 9C Capital Budget Execution Fiscal Year (FY) FY 2007 Budget Estimates
(Dollars in Millions) Air Force Working Capital Fund February 2006
AF Supply Management Activity Group

Internal Approved Currant Anpat/
EY Approved Prolect Trensfers Carryover FrojeclCost ProjectCost  Deficiency Explanation
Software Dovelopmant (Externally)
FYO05 ABACUS HM7 o7 0417 0200 o217 OSD{C) epproved S217K reprogramming funds bt ECSS & canryover fo FYDE.
OS0{C) approved 518.2M reprogramming 1o ECSS & carryover to FY0E, OSD { C) wihdraw the remaining $20.684
ECSS OB, HO0 18.200 18,200 18200 - from 538,66 internad ranster, In FY0G, ECSS will bir fundid with ROT&E (3600) funds,
EDW [ AFKS 0.400 3170 A5KTO (0.400] QS0 apgroved reprogramming lunds sounce: Keystone (Hardware & Software)
OSDIC) approved reprogramming to ECSS & carryover $4.536M 1o FY0S, In agdition, OSD(C) approved carryover
FIABS -4 G3E B.995 B.995 4 459 4 538 §4.456M to FYDB for FIABS, due to BMMP certfication process
250K reprogrammed 1o AFKSEDW (Software). In addition, OSDIC) approved reprogramming $334K to ECSS &
KEYSTONE -0.250 0334 1134 0.550 0.604 canryover bo FYO6
RSSPICEWS-DE 2340 A.140 3140 . OSD{C) approved carmyover $2 340M 1o FY06. Revision of requirements 1o reach Full Dperational Capability
Lagacy Systemns Modemization
MPARE -0.251 6.251 6.251 O.000 6.251 DSD{C) approved meprogrsmming 1o ECSS & carryovar $8. 251M 1o FYD3.
RMS BT B.718 8.719 . 0 8718 DSDIC) agproved mprogrmming 1o ECSS & carmyovar 397180 1o FYDS.
5C8 -17.318 17.318 17.318 0 a0y 17.318 OSDIC) approved reprogramming 1o ECSS & carryover $17. 318M 1o FY0G,
EXPRESS 0425 0.425 0425 0000 0425 05D{C) approved mprogramming 10 ECSS5 & carmyover 3426K o FY0G,
FYDE ABACUS n.028 o2 0.238 002 Additional requinements nesded
Starting FY06, ECSS will b funded with RDTAE (3600 funds, OSD | C) withdraw the S26M from ECSS project
ECES 0.0 0.000 2008 Ramamning 288 reprogrammed to ABACUS.
FYOT Haysbona -0.048 12191 1.182 0nag Requirements nol needad.
EC5S 20051 0.000 200051 Starting FYDS, ECSS will be funded with ADTEE (3600) funds. OSD | ) wilhdraw the $28. 1M from ECSS project.
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Capital Investment Summary

Fund 9A AF Depot Maintenance Activity Group
Dallars In Millions OMAG Pentagon
FY 2005 FY 2006 FY 2007
Line Number llem Description Quantity Total Cost Quantity  Total Cost Quantity  Total Cost
Weapon System Sustainment 1 13.919 1 19.000 1 49.801
Test 1 4.858 1 42600 1 27.081
EQUIPMENT 18.777 61.600 76.882
DEPOT MAINTENANCE TRANSFORMATION (DMT) 0.000 1 115.300 1 78.100
ADPE & TELECOM 1 0.000 1 6.700 1 7.450
SOFTWARE DEVELOPMENT 1 4.208 1 3.600 1 3.750
MINOR CONSTRUCTION 1 4.859 1 5.000 1 8.445
TOTAL 5 27 844 6 192200 6 174.627
=
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FUMD 9B Depot Maintenance Activity Group Capital Investiment Justification

(Dollars in Thousands) Fizcal Year (FY) 2007

Budget Estimates
February 2006

Working Verslon

Department of the Alrforce [Line Mumber: Replacement Activity identification
Depol Malnlenance Weapon System Sustainment HQ AFMEC - ALC
Element of Cost FY 2005 FY 2006 FY 2007
aty aty Qty
Unit Cost Total Cost Linil Cost Total Cost Unit Cost | Tolal Cost
Weapon System Sustalnment 1 13.919 13,919 1 19,000,000 | 19,000,000 1 498071010 | 49,801,010
Narrative Justification: '

I'his capability (1ol 7000.14-R) represents an array of WSS capital equipment investment requirements that aligns with the Air Foree's overall
stralegic objectives for sustaining depot facilities and equipment. Projects are in direct support of Aircralt, Missiles, Engines, Exchangeable, or other
Depol mission and are designed, scheduled, and installed in accordance with established Adr Logistic or Aerospace Maintenance and Regeneration
‘enter processes and priorities. WSS projects support the depot maintenance mission requirements to sustain the existing organic industrial base, save
ollars through increased productivity, and support customer requirements. Each piece of equipment will contribute to improving inherent industrial
processes, such as cleaning, coating, bonding, grinding, forming or similar industrial operation. The equipment when replaced, upgraded, integrated, or
ombined into depot indusirial operations will improve efficiency and personnel safety, support hazardous waste minimization and pollution prevention
Aforts, enhance product quality and increase customer satisfaction in performing the Air Force maintenance mission. Time criticality of projects to
accommadate new or emerging workload requirements ancd produce an acceptable end state is a critical factor in depol operat ions. As such, program and
sxeculion flexibility within this line is essential as equipment requirements may change throughout the yvear. Supporting documentation and project

justification are certified and maintained on file by HQ AFMC, including; when appropriate, economic analyses (EA) in accordance with Dol3l 7041.3,
AFT 65-501 and AFMAN 05-506.

[Tmpact if not provided:

would be unable 1o provide reliable, cost-effective and timely depot support services and products 1o operational forces around the world. Depots would
le 1o accommodate new workload requirements and produce acceptable end state products. AFMC depot infrastructure would deteriorate and become
ductive. AFMCs ability 1o execute capital budgets in support of mission objectives would be severely hampered. Without these capital improvements,

ceded equipment replacementfupgrades will not be completed. These investments are key to ensuring AFMC depots remain competitive and provide
ombal mission support.
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FUND 98 Depot Maintenance Activity Group Capital Investment Justification
(Dollars in Thousands) Fiscal Year (FY) 2007
Budget Estimates
February 2006

Department of the Alrforce Line Mumber: Aeplacement Activity ientification
Depot Maintenance Tesl HE AFMC - ALC
Elemant of Cost FY 2005 FY 20006 FY¥ 2007
Qiy Qy Oty
Unit Cost Total Cost Unit Cost Tatal Cost Unit Cosl | Total Cost
Test 1 4. 858 4. B5H 1 42 600,000 42 600,000 1 27,081.000 | 27 ,081.000

Narrative Justification:

I'his capability (Dol 7000.14-R) includes an array of Test equipment purchases that aligns with the Air Force’s overall siralegic objectives for sustaining
depot facilities and equipment.  Projects are test and inspection related equipment and are designed, scheduled, and installed in accordance with established
Air Logistic or Aerospace Maintenance and Regeneration Center processes and priorities.  Test equipment projects support the depot maintenance mission
requirement to sustain the existing organic industrial base, save dollars through increased productivity, and support customer requirements. Each picce of
equipment will contribute to improving inherent industrial processes, such as testing, and inspecting complex weapon system components, systems and sub-
systems. The equipment when replaced, upgraded, integrated, or combined into depot industrial operations will improve efficiency and personnel safety,
support hazardous waste minimization and pollution prevention efforts, enhance product guality and increase customer satisfaction in performing the Air Force
maintenance mission. Time criticality of projects 1o accommodate new or emerging workload requirements and produce an acceptable end state is a critical
Factor in depot operations. As such, program and execution flexibility within this line is essential as equipment requirements may change throughout the year.
Supporting documentation and project justification are certified and maintained on file by HQ AFMC, including; when appropriate, economic analyses (EA) in
wccordance with Dol 7041.3, AFL65-501 and AFMAN 65-506.

Impact if not provided:

The Mexibility to provide equipment purchases to meet mission objectives would be severely hampered. The Air Foree would not be as productive and the
modernization of Depots would impact the ability to support DoDVAF and AFMC logistics strategic plans. Without these capital improvements, much needed
equipment replacement and upgrades will not be made. The Depots modernization must have the upgraded infrastructure in place to operate and be able to
upport the Air Expeditionary Forces in the 21" Century vision, This is a key investment 1o allow our depols to remain competitive and most importantly to
upport the Agile Combat mission.
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FUMD 298 Depot Maintenance Activity Group Capital Investment Justification
(Dollars in Thousands) Fiscal Year (FY) 2007
Budget Estimates
February 2006

Working Version

Department of the Airforce Line Number: ADPE & Telecom Resources Activity ldentification ;
Depot Malntenance ADPE HQ AFMC - ALC
Element of Cost FY 2005 FY 2006 FY 2007
Oty ity Gty
Unit Cost | Tolal Cost Unit Cost | Tolal Cost Unit Cost | Total Cost !
ADPE 1 0.0 0.000 1 6,700.000 | 6,F00.000 1 TASD.000 | T ARD.000 -'

Narrative Justificalion

Narrative Justification:

This project is to upgrade the infrastructure necessary to support the Depot Maintenance Accounting and Production System (DMAPS), and the
maodernized depot maintenance legacy systems. The Tunds are linked 1o two programs, as they can not be separately identified. Both efforts will share
the same infrastructure. All the fiber optics, computers, and equipment will be jointly used, making it impossible to locate the cost separately to each
project. This effort is o upgrade the fiber optics, routers, and infrastjucture items running to buildings that will implement an XP {operating system)
network. Additionally, these funds will be used for personal computer upgrades and operating software. The benefit of this project is that it meets the
desired poals of the Department of Defense (DoD) driving specific modernization directed for Dol logistics information. This is according to the
logistics strategic plan from the Deputy Under Secretary of Defense (Logistics). To accomplish these goals, further definition has been provided by the
defense information infrastructure (DIT) master plan, dated 23 April 1997, and the DII shared data environment (SHADE) capstone document. The
current infrastructure at the air logistics centers will not support these applications. The infrastructure upgrades are a multi-year project being phased
through FY2011. The system so far included, $16.386M in FY97, $3.775M in FY98, $12.479M in FY99. $19.80M in FY00, $9.49M in FY01, and
h12M in FY02. The total amount spent to date on ADPE is $93.85M, Future funding plan includes $6.7M in FYO0R, $7.45M in FY09, $7.45M in FY 10, !
and $7.45M in FY11. These funds are needed 1o ensure the projected infrastructure upgrades are accomplished to support DMAPS. They are
coordinated with release of software for DMAPS and the legacy modermization efforts. An economic analysis is not available for this work. A waiver
has been approved since this investment is necessary 1o supporl initi.;\fivcs being directed by higher headguarters.

Impact if not provided: The Air Force would be unsuceessful in th¢ implementation of DMAPS and the modernization of legacy systems that would
impact the ability to support Dol logistics strategic plans. Without this improvement, much needed infrastructure improvements will not be made. The
modernized software must have the upgraded infrastructure in place fo operate. This is a key investment to allow our depots (o remain competitive,
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FUND gB Depot Maintenance Aclivity Group Capital Investment Justification

(Dollars in Thousands) Fiscal Year (FY) 2007
Budget Estimates
February 2006
Working Version
Department of the Airforce Linge Mumber: Internally Developed Activity ldentification
Depot Maintenance Soflware HQ AFMC - ALC
Elament of Cost FY 2005 FY 2008 FY 2007
Gty Gty Gy
Unil Cost | Total Cost Unit Cost | Total Cost Unit Cost | Total Cost
Soflware 1 4.208 A4.208 1 3,600,000 | 3600000 1 3,750,000 | 3,750,000
Narrative Justification: The Depot Maintenance Accounting and Production System supports the multi-billion dollar organic depot maintenance functional

area at the three Air Logistics Centers. Organic depot maintenance repairs systems and spare parts ensure readiness in peacetime and provide sustainment Tor
:ombat forces in wartime. DMAPS provides better management information, and a standardized material and financial management system. To provide
fficient cost for common systems across the Department of Defense, the DMAPS Program uses a suite of ex isting Government-Off-The-Shelf data systems,
also used by the Navy and Marine Corps) Defense Industrial Financial Management System, Naval Air Systems Command Industrial Material Management
ystem, Automated Bill of Material, and Time and Attendance. To integrate these systems with the Legacy environment and eliminate over 200 interfaces,
DMAPS includes the Air Force Materiel Command Integration Engine. Production deployment was completed during FY03 at all Air Logistics Centers, where
ver 22,000 employees use DMAPS to transact daily business. Finance deployment was completed in Oct 2003, when nine Legacy DM systems were shut
lown. Material deployment is now complete (FY04) while Tech Refresh is under way and will be completed by the end of FY04., With implementation of
DMAPS, the Air Force has an integrated suite of systems for functional support to depot maintenance. The continued capital investment program supporting
this quantum leap in capability provides for:
d Move closer to full compliance with the emerging, mandated architectural enhancements, such as the Global Combat Support System - Air Force and
the Logistics Enterprise Architecture. This includes moving towards the use of the Air Force Knowledge Services (AFKS).
* Continue program leadership for program and acquisition management, program control, functional expertise (material, financial, production),
conliguration management, technical/engineering support, business management, and compliance. The above program profile includes inflation growth for this
suppore.

o Pursue additional Legacy DM replacements, and reduced operating cost, by absorbing functionality within DMAPS.

(Impact if not provided:

DMAPS Development/Implementation: Without the funding, DMAPS would not be able proceed with the mandated action to move toward GCSS-AF
compliance nor would DMAPS be able pursue Air Force Portal access for all the capabilities. Also, without this funding the AFKS activities to make the
DMAPS data available through AFKS through the rest of the enterprise would be delayed if not prohibited due to lack of funding for this effort. Depot
Maintenance management will be adversely affected, (i.e., reduced ability to use actual labor hour accounting for product costing).
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FUND 9B Depot Maintenance Activity Group Capital Investmeant Justification

{Dollars in Thousands) Fiscal Year (FY) 2007

Budget Estimates
February 2006
Working Version
Department of the Airforce Line Mumber: Minor Construction Activity Identification
Depot Mainlenance Minor Construction HQ AFMC - ALC
Element of Cosi FY 2005 FY 2006 FY 2007
Oty oy Qy
Unit Cost | Tolal Cost Unil Cast | Tolal Cost Unit Cost | Tolal Cost
Minor Construction 1 4059 A9 1 5,000,000 | 5, (00000 1 8,445,000 | B,445.000
Narrative Justilication .
Narrative Justification:

This category includes an aray of minor construction projects that allows flexibility in adapting to new and changing workloads. Projects are small scale
costing between $100,000 and $750,000) and are designed, scheduled, and constructed in accordance with Air Logistic Centers” established priorities. These

projects support the depot maintenance mission requirements, correct safety and health problems; improve productivity through quality of life improvement
projects and support office and work space reorganizations. These projects also provide construction required to install needed mission essential equipment.

[lmpact if not provided:

The flexibility to provide minor construction to meet mission objectives would be severely hampered.
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Fiscal Year (FY) 2007 President's Budget (PE)
Department of the Air Force

Depot Maintenance (Dollars in Millions)

Fetruary 2006

PE Approved Inrmal Approvad Currant Azsat /
Approved Project Reprogramming Transters Carryover  Project Cost Project Cost  Delicient Explanation
Equiprment: §1,000,000 and over - Total 46.102 0.0 -H.143 15.902 44,152 44,152 .00
F-16 Aircrall Avionics Digital T/5 a3 0.0 -0.750 f.000 3023 3,023 0000 Aeprogrammead in FY0S
Hydraulic Test Equip for GTE 1.600 0.0 -1 500 0.000 0000 0.0 0000 Aeprogrammead in FY0S
Elecirical Cable Test Sol (ECTS) 2.200 0.0 -2.200 0,000 0,000 0,000 0.000 Reprogrammad in FY0S
Eddy Curranl Inspact Syslam (ECIS) 1000 0,000 0.000 0.000 1.800 1.900 000D
AFATS SoflwaneHardwire Uipgrade 2 600 0,000 0.000 0,000 2 /00 2,800 (L000
Compact Fadome Rangs Equipraent 5.700 0,060 -5 700 000 000 0,000 000D Peprogrammed In FYD5
Pacar Cormd 111 Test Cell Auvto System 000 0.0 (LX) 0.000 9,000 .00 000D
Herat Treal Addition Coaling Walar Sys., B3001 1.850 0.000 -1.850 0.000 0.000 0.000 0.000 Reprogrammed in FYDE
Upgradae Avionics Lab to ADCP 2045 0.0 0000 0.000 a.045 3045 0.000 Plan reprogramming project 1o FYOG - reprioritization
Uipggrada Avionics Lab o PAGS-45 3045 0.0 [LEEC ] 0.0 3.045 3045 0.000
HP3075 Sarias 11 Digital Test Sta 5464 0,000 0000 0.000 5464 b 464 0.000 Plan reprogramming of 55,18, project cost decreass
Antenna Aangos 4,500 0.0 -4 500 0.000 0.000 0,000 0.000 Reprogramened in FY05
Oxygen Regulalor Stand 0.000 (0.000 1.105 1.105 1.105 1.105 0.000 Reprogrammed in FYDS
Dxypen Regulator Stand Phase 283 L0040 0.000 2708 2,208 2.208 2288 0.000 Reproprammed in FY05
Large Electronic Beam Welder 0,000 0,000 1.400 1.400 1.400 1.400 0,000 Reprogrammeed in FYD5
Pair Boath Equip {Down Drafl) 0.400 0,060 1.204 1.604 1.604 1604 0.000 Reprogrammad in FY0S5
Matarial & pan Storage Reirieval Systam 0.925 0.0 0,350 1,276 1375 1.275 0.000 reprogrammid in FYD5
B-52 Warksiands 0000 0.0 2000 2,000 2000 2.000 0.000 Reprograrmmead in FYO5
Wrap Around Tail Stands 0.000 0,000 0,000 1.500 1.500 1.600 0.000
Machine Shop CNC 0000 0.0 [LEE] a1z2u 3101 31m 0,000
Aeplaca Cadrmium Ling 0.000 0.000 0.000 1.502 1.502 1.662 0.000
* £500,000 to S404,000.99 2,805 0.000 -(L365 2,006 2.500 2.500 0.0k
5 Axis Fower Upprade 0,780 0.000 -0, 7B 0,060 0,000 0,000 0.0 reprogramenead in FY05
CHEC 2200 Watl Laser Canber 0.850 0000 -0LB50 0,000 0.0 0006 0000 reprogrammed in FYOS
ARC-164 - Raplacemant 0.735 0.0 -0 735 0.0 0.0 0.000 0.0 reprogrammead in FY0S
BRAT / MADTS Tester Program Ph 3 of 3 0.500 0.000 0,000 0.0:060 0.500 0.500 0.000
TCM Software Modification 0.000 0LO00 0.000 0.000 0.0 0.000 0000 Awailing intemal reprogramming
F-15 Cooland Stand [LLE ] 0,000 0.700 0,700 0,700 070 QD00 raprogrammad in FYos
Equipmant Supporl Extension 0000 0.000 0500 0.500 0500 0,500 0000 Feprogrammed in FY05
AMT Coantrifuga Upgrada 0.000 0.0 (LADD 0.0 0,800 0.8 0000 raprograrmimad in FY05
* S100,000 to $499, %099 3,090 0,000 0123 0875 3213 313 n.oon
Fatwild Cylindrical Grinder 0,475 0.000 0ATS 0,000 0,000 0,000 0.000 Plan o re-program in YOS to fund GRRNGT
Liquid Chromatography Mass 0,926 0.000 0,000 0.000 0.325 0.325 0.000 Plan o re-prograrm in FYO5 bo fund G155M5 estimate of 5730
Scanning Elaciron Microsoopns 0.290 0.000 -{1.290 0000 0000 0,000 0,000 Plan o re-program In FYO5 to furd GRENGT
C-1.30 Painl Boodh Man Lifts 0.350 0.000 -0.350 0.000 0000 0.000 0.000 Plan to ra-prograrm in FY05 to fund G4126G1
Watarjat Culter Demiltarization Boaih 0.270 L] -0.083 0000 Q77 0177 0.000
CMNC dAxis Laths Ladas [ELE ] 0.000 0.oon 04495 485 0,000
iy Bore 0310 LR00 =010 0000 0.000 [LXEi] 0.000
Hydrandic Tas! Stand (Valva Housing) 0260 0,000 -0.290 0,000 0.000 0,000 0.000 Plan raprogramming
Hone 0205 0000 0,285 0.000 0000 0000 0,000 Plan reprogramming; project moved 1o FYDE as pan of capability requiremant
Flaxible Automatic Circuit Teater (FACT) 00nn 0uonn 0150 0AGD 0,150 0150 0.000 Roprogramrmed in FYD5
Autcnatic Assarmidly Station 0000 o0 0.325 0.925 0.325 0.325 0.000 Reprogrammed in FY05
Printing Wiring Board CHNG DrilfRoular [XVIN] 0000 0155 0165 0GRS 0,166 0000 Feprogrammed in FY05
Ceantral Vacuum Sys Bldg 3705 0ono 0,000 0.245 0245 0.245 0.245 0000 Reprogrammed in FY0S
Trace Matals Analysis Sys (TMAS) 0,000 0,000 0150 0.000 0150 0.150 0,000 Feprogrammed in FY05
Volatile Organic Compound AnL Sys (VOCAS) 0.000 0000 0140 0,000 o140 n.Aan 0.000 Reprogrammed in FYOS
Airarafl Daicer Truck o000 0.000 0.250 0.E 0250 0,250 0,000 Reprogrammad in FY0S
Compader Aldad Elecironic Dasign Sys Q000 0.000 0476 0,000 0.476 0476 0.000 Reprogrammed in FY05
CHC Mill (explosion prood) 0.000 0.000 0.325 0,000 0325 0.325 0.000 Reprogrammed in FY0S5
ADPE & Telecommunication Equipment TASD 0.0 Lono 0,000 T.A50 TABD 0.0
DrAAPSLegacy Syslem Modernization TAR0 0,000 0,000 0.000 TAGD T AGD ]
Software Development (Internally) 6,600 0.000 0.000 4.208 6600 G600 0.onn
OpAPS Devalopmantimplamsamiation 6,600 0.000 0.000 4208 G.600 6600 0,000



Lina
Murmbier
LU L]
G1BEEMG
G134M1
GMIG2
Lan2an

HEIDMA1

GA12M1

6LOGUY

FY
05
05

us
06
05
a5

05

0s

Fiscal Year (FY) 2007 President's Budget (PB)
Department of the Air Force

Depot Maintenance (Dollars in Millions)

Ftwuary 20046

PBE Approved Indirnal Approvad Current Assat /

Approved Project FRaprogem ming Transiers_Camyover Project Cost_Project Cost  Dalicient Explanaticn
Minor Construction 3403 0.000 8385 4858 b.a84 5084 (]
Consiruct Paint Fagility 0.4680 0.000 0.270 [ 0. T50 0,760 0,000 Plan by re-program in FY0S to fund estimate of 5,730
Age Equipment Storage 0.480 0.000 0. 480 0000 0000 0.000 0.000 reprogramnmad In FYOs
Upgrade Painting Capabilltes 216 D40 0.000 0188 0.668 06648 0.G6A 0,000 Plan to re-program in FY0S 1o fund estimate of §.696, now aguiprmen
Const Mal'l Storage, C-130 (Mew Fac, B-120} 0.390 @000 o311 0.700 0.7 0.700 0000 Plan repropramming, project cost increasn 1o TO0
Constrct WSSC Offica 0. 700 (000 0,000 0,000 0700 000 0.000
B-62 Radarme Ranga Facility 0548 0000 0548 0.0 0,000 0.000 0.000 reprogrammad in FY0&S
Sprayial Storage Faciily - Minor Construction 0,325 0000 0.000 0.0 0.325 0.325 0.000
Add Extansion Bldyg 265 0.000 0000 0746 0,746 0746 (0.746 0000 reprogrammed in FY0&
Acdd BS0 Locker Room 0.000 0,000 0000 0.495 (405 0405 0.000
Addition to Bldg 204 0.000 0,000 0000 0.750 0750 0750 0.000
Ground Powar Ganarator Test Facilily Bldg 843X ooon 0,000 0000 0,760 0750 (LTED 0,000
Various QoD 0000 7800 0.000 0.0 D00 0.000
TOTAL 69.510 0,000 0.000  27.844 69,790 69,755 0.000
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Activily Group Capital lnvestmant Summany
Component; Uinited Stales Transportation Command
Activity Group: Transporlation
Date: February 2006
(% in Milions)
Line Item FY 05 FY 06 F¥ Q7
Murmber Diescription Quantity Tolal Cost Cruantity Tatal Cast Cluantity Total Cost
A Equipmant
A1) Replacement
Autonomous Landing Guidance - CMD 50.0 545 336
Opporluna Landing Systam - CMD 50,0 2.
Tamping Machine - 500C §0.0
Warious Non-ADPE replacement ilams - AMC 0.2 2.4 2.4
Various equipment lor safetyioperations - SDDC $1.08 50,0
Al2) Productivily $0.08 3008 0.0
AlZ)} Mew Mission 3008 30.04 $0.0
Ald) Ervironmental Compliance $0.08 30,0 0.0
Subdotal $0.2 £104 $6.0
B. ADPE & Talecomm
Agile Transportation, 215t Century (AT21) - CMD 0.0 $0.08
Automated |dentification Technology (AIT) - SDDC 0.4 $1.3
Automated Trans Data (AUTOSTRAD) 2000 - SDDC 3.0 344
Cargo and Biling System (CAB) - SDDGC 0.0 30.0
Consalidated Air Mobility Plan Sys (CAMPS) - AMC §0.2 §0.2
Daferd Systems & MNelwarks {IA) - CMD 503 30.3
Def Emterprise Accty & Mgmt Sys (DEAMS) - CMD 50.08 50.0
Defensae Porsonal Propery Systerm (DPS) - SDDC $0.5% 50.0
Global Air Trans Execution Sys (GATES) - AMC $2.08 50.2
Global Decision Suppor Systam (GDSS) - AMG 35.1 0.0
Global Surface Distribution Mgmi (GSDM) - SDDC 2.9 535
Global Transporation Netwark (GTN) - CMD 31.4 $0.1
Global Trans Network 21 Cenfury (GTN 21) - CMD §1.6 0.0
Infostructure - CMD $12.2 316.8]
Integrated Comeand, Contral, Comm {IC3) - MSC §1.2 1.0
Int Computerized Deploy System (ICODES) - SDOC S0.0 0.2
Intedligent Road/Rail Information Server (IRRIS) -SD0OC S0.0 0.2
Joint Mobility Control Group (JMCG) - CMD S0.0 $0.08
Local Area Metwork (USTRANSCOM LAN) - CMD $3.0 $16.7]
Otbjective Wing Command Post (OWCP) - AMC 1.0 0.0
Siuational Awareness {1A) - CMD 50.0 $0.0
Theater Deployable Comm (TDC) - AMC 1.7 2.0
Wing Local Area Network (Wing LAN) - AMC 35.00 $6.2
Waorldwide Port Systems (WPS) - SDDC 0.6 30.7
Subtotal 543.08 554,65
C. Software Development {Infemally Developed)
Subiotal 30.0 30.0
D. Softwane Devalopment (Externally Daveloped)
Advanced Computer Flight Plan (ACFP) - AMC 534 501
Aerial Port of Debarkation (APOD) - CMD 0.2 50,0
Agile Transpartation, 215t Century {AT21) - CMD §0.0 58.9
Alrifl Sve Ind Funds Integ Comp Ser (ASIFICS) - AMC 0.7 S0.0
Analysis of Mobility Platferm (AMP} - CMD 520 528
Automated kdentification Technology (81T} - SD0C 1.0 $1.4
Automated Trans Data (AUTOSTRAD) 2000 - 500D $2.0 525
Cargo and Billing Syslem (CAB) - SDDC $0.5 $0.

Exhibit Fund %a Activity Group Capital Investment Summary
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Activity Group Capilal Investment Summary
Componant: United States Transporlation Command
Activity Group: Transportation
Date: February 2006
(% in Millions)
Line Harm FY (5 FY 06 a7
| Murmbsar Description Quantly | Total Cost | Quantity | Todsl Cost | Quantity | Total Cost

Commearcial Ops Integ Sys (COINS) - AMC $0.3 $0.0 0.0
Consolidated Air Mobility Plan Sys (CAMPS) - AMC $5.1 51.8 $3.1
CONUS Freight Management (CFM) - 5DDC $0.0 $1.2
Core Autormated Maintenance Sys (CAMS) - AMC 329 $3.0
Corporate Data Salution {COS) - CMD 51.04 8.1
Caorporate Environment (CE) - MSC 53,3 $4.0
Customs - CMD 30.8 .5
Daf SysiPrat InfofSit AwareTransfm, Enable (I4) - CMD 526 L
Def Enterprise Acclg & Mami Sys (DEAMS) - CMD 0.0 $a.2
Defense Personal Property System (DPS) - SDOC 56,6 $1.1
E-Commarca/E-Data Interchange (EC/EDI) - MSC 0.5 0.5
Financial Management Systarm (FMS) - MSC £0.5 $1.1
Global Ar Trans Exec Sys (GATES) - AMC 9.8 $8.6
Global Decision Support System (GDS5) - AMC 315.9 $18.7
Global Surfaca Distribution Mgmt (GSDM) - SDDC 1.3 31.3
Global Trans Metwaork 2181 (GTN 21 VGETN - CMD 236 31.7
Groups Operational Passanger Sys (GOPAX) - 5DDC $0.5 50.0
Infostructune - CMD $0.7 §7.5
Infegrated Booking Systems (IBS) - SDDC 3208 2.8
Integrated Command, Confral, Comm (K23) - MSC 2.8 3.0
Int Computerized Deploy Systom (ICODES) - SDOC 30.3 503
Intefligant RoadRail infermation Server {IRRIS) - 5DDC 31.6 516
Joint Flow & Analysis Sys for Trans (JFAST) - CMD 1.9 $2.4|
Joint Mability Cantral Group (JMCG) - CMD 50.9 0.2
L-Band Satalite Communications (SATCOM) - AMC $0.0 0.6
Local Area Metwork (USTRANSCOM LAM) - CMD $1.1 51.4
Lesgbook - CMD §0.5 $0.9
Single Mobility System (SMS) - CMD §1.2 506
System Integratian - AMC $8.2 515.8
Trans Financial Mgmi System (TFMS) - CMD 506 50,0
Worldwide Port System (WPS) - SDDC 1.7 531

Subdotal 31072 $121.0

E. Minor Construction

Mirsar Contruction - AMG $o.0 %105
Minar Construction-DCD $0.0 $0.3
Minor Construction - SDDC 336 1.0

Subitolad 512.6 511.8

Grand Total $163.0) $193.4|
Tatal Capital Qutlays 4] 1720 o 0 1001
Tatal Depreciation Expensa i 32174 1] 0 $240.

Exhibit Fund 9a Activity Group Capial Investment Summnary



Activity Group Capital Investment Justification

(5 in Thousands)

FY 2007 PB

A, Budget Submission

B. Component/Activity/Date
USTRANSCOM HOMransportation/February 2006

C. Line No. & ltem Description
Equipment - USTRANSCOM

Command Staff

0. Activity Identification

Fyos

FYO&

Fyoy

Element of Cost

Cuantity

Unit Cost

Total Cost

Cuantity

Linit Cost

Total Cost

Cluantity

Linit Cost

Total Cost

A. Equipment

A1) Replacement

Al2) Productivity

Al3) New Mission

Afd) Environmental Compliance
Subtotal

B. ADPE/Telecomm

B{1) Computar Hardware
Bi{2) Computer Software
B3} Telecommunications
B(3) Other Computer
Subtotal

C. Software Development
Ci1) PlanningTesign
Ci2) System Development
Ci3) Deployment

Ci{4) MgtiTech Support
Subtotal

0. Minor Construction
Subtotal

TOTAL
Marrative Justification:

0.0

0.0

S0.0)

0.0

0.0

0.0

$6,730.0

36,730.0

H0.0

0.0

0.0

F6.730.0

$3,580.0

33.550.0

0.0

H0.0

0.0

$3,550.0

Landing System {OLS).

Economic Analysis; Ni#

Software: N/A

800G

Description: Funds are used to support Base Pracured Investment Equipment items for

Impact: Lack of funding for ALG continues rellance on ground-based equipment and personnel. Lack of funding for OLS continues our dependency on Advance-Team Site Surveys(preps.

flightline maintenance, FY06 and FYOT funds are for Autonomous Landing Guidance {ALG) and Opportune

Mission Benefits: Fully Fl_J_nded .-"J.L!S pn:nrildes the capability to enable zero-zero visibility approach and landing into marked airfields, thus providing fighter support in austere/anti-acoess environments.
ALG suppons the t;zfpa bility to rapidly delwgr euuipmenl and supplies to the war fighter. OLS develops a poriable system that can identify landing zones from satellite imagery to delerming the securily of
a landing _sll& I‘m‘ arrival and through operations without use of a pre-coordinated survey or en-sile, ground party analysis. OLS allows mare efficient operations in forward areas as well as more effective
combat ulility in adverse weather and low visibility operations.

Exhibit Fund - 9b Activity Group Capital Purchase Justification



Activity Group Capital Investmant Justification

(% in Thousands})

A, Budget Submission

FY 2007 PB

B. Component/Activity/Date
USTRAMSCOM HQYTransportation/February 2006

C. Line Mo. & ltem Description

Equipment - USTRANSCOM

0. Activity ldentification

Command Staff

FY05

FY06

FYoy

Element of Cost

Cuantity

Unit Cost

Total Cost

Quantity

Unit Cost

Total Cost

Cluantity

Unit Cost

Total Cost

A Equipmeant

A1) Replacamant

Af2) Praductivity

Af3) Mew Mission

Al4) Environmental Compliance
Subtotal

B. ADPE/Talecomm
B{1) Compuler Hardware
B{2) Computer Software
B{3) Telecommunications
B{3) Other Computer
Subtotal

C. Software Development
Ci1} Planning/Design
Ci2) System Development
Ci3) Deploymant

Ci4) MgltTech Support
Subtotal

0. Minor Construction
Subtotal

TOTAL

Marrai fification:

$0.0

50,04

50.0

$0.0

§0.0

$0.0

$6,730.0

56,730.0

0.0

50.0

S0.0

$6,730.0

$3,550.0

$3,550.0

50.0

30.0

§0.0

$3,550.0

Landing System (OLS).

Economic Analysis; MNiA

Software: N/A

£800G

Description: Funds are used to support Base Procured Investment Equipment itemns for flightline maintenance, FY06 and FYOT funds are for Autonomous Landing Guidance (ALG) and Opporiune

Mission Benefits: Fully funded ALG provides the capability to enable zero-zero visibility approach and landing into marked aifields, thus providing fighter support in austera/anti-accass environments.
ALG supports the capability to rapidly deliver equipment and supplies to the war fighter, OLS develops a portable system that can identify landing zones from satellite imagery o determine the security of
a landing site for arrival and through operations without use of a pre-coordinated survey or on-site, ground party analysis. OLS allows more efficient operations in forward areas as well as more effective
combat utility in adverse weather and low visibility operations.

Impact: Lack of funding for ALG continues reliance on ground-basad equipment and personnel, Lack of funding for OLS continues our dependency on Advance-Team Site Surveys/preps.

Exhibit Fund - Sb Activity Group Capital Purchase Justification



Activity Group Capital Investment Justification A, Budget Submission
{% in Thousands) FY 2007 PB
B. Component/Activity/Data C. Line Mo, & ltem Description 0. Activity ldentification
Surface Deployment and Distribution Command/Transportation/February 2006 Materiel Handling and Equipment {(MHE) |5DDC

FY05 FY06 Fyor

Element of Cost Cuantity Unit Cost Total Cost Cuantity Unit Cost Total Cost Quantity Unit Cost Total Cost
A. Equipment
A1} Replacement 0.0 §1,000.0 %0.0
A2} Productivity

Al3) Mew Mission

Al4) Ernvironmantal Compliance
Subtotal S0y $1,000.0 $0.0

B. ADPETelecomm
B(1) Computer Hardware
B{2} Computer Soflware
B(3) Telecommunicalions
B(3) Other Compuler
Subtotal 500 30.0f 50.0

C. Software Development
Ci{1) Planning/Design
Ci2) System Development
C3) Deployment

Ci{4) MglbiTech Suppoart
Subtotal $0.0 50.0 $0.0

0. Minor Construction
Subtotal 30.0 50.0 0.0

TOTAL H0.04 $1,000.0 0.0
|Marrative Justificalion:
Description: The Military Ocean Terminal Sunny Point (MOTSU) is the premier Department of Dafense (Do) ammunition terminal and is considered a vital part of the strategic Continental United
States (CONLS) power projection platform supporting warfighting Commanders (CDRs) arcund the world. It is relied upon 1o maintain a high optempo consisting of ammunition resupply

mission and preposition (prepo) operations.

Mission Benefits: Varous types and categories of equipment are needed for operations and safety. Equipment is scheduled for periodic replacement as service lives are reached and equipment becomes
uneconomical 1o repair.

*NOTE: FY05 MHE execution (§531K) was recorded correctly in SDDCs financial management system, but due to a system error, execution was ermoneously reported on the Working Capital Fumnd
Statement of Financial Position 1307 Report as Minar Construction.

In FY'05 a tamping machine was purchased which was vilal to tha mission to meet Federal Rail Administration (FRA) standards. In FY06 various types of equipment for safety and operations will be
purchased lo meel safety standards and operational requirements.

Impact: Failure to fund will adversely impact SDDCs ability to meet safety standards and support the warfighters.

3000

78

Exhibit Fund - 9b Activity Group Capital Purchase Justification



Activity Group Capital Investment Justification

(3 in Thousands)

A, Budget Submission
Fy 2007 PB

B. Component/Activity/Date
Air Mobility Command/Transportation/February 2006

C. Lina Mo, & Item Description
Equipment-AMC

D. Activity ldentification
HO AMC, Scott AFB IL

Fyas

FY0&

Fyod

Elerment of Cost

CQuantity

Unit Cast

Taotal Cost

Cuantity Unit Cost Total Cost

Quantity Unit Cost

Total Cost

A, Equipmant

A1) Replacemant

Al2) Productivity

A3} New Mission

A4} Environmenial Compliance
Subtotal

B, ADPE/Talecomm
B(1} Computer Hardware
B(2) Computer Software
B{3} Telecommunications
B{3} Other Computer
Subtotal

C. Software Development
C{1) Planning/Design
C{2) System Development
Ci{3) Deployment

C{4) MglTech Suppor
Subtotal

0. Minor Construction
Subtatal

TOTAL
M v tification:

$221.0

$221.0

$0.0

£0.0

$221.0

52,4000

52,4000

H0.0

0.0/

$2,4000

§2,400.0

$2.400.0

$0.0

500

§0.0

§2,400.0

Description: Funds are used to support Base Procured Investment Equipment items for flight line maintenance.

Mission Benefits: Funds allow for the procurement of one time purchases from the basas lo replaca/procura new equipment.

Economic Analysis: Mol applicable.

Impact: Without thesa funds, would not be able to procure needed replacement items. These funds are normally required at the bases to support ona-time requirements for equipment items that are
becoming obsolate and logistically unsupportable, With a certified EA, it is verified that that these capital items meet the requiremeant as replacement itams and result in improved afficiency and capability.
Also, with tha new regulation regarding decentralizatiion of vehicles and support equipment being implemented, TWCF funding will be required to procure thase items at TWCF bases.

Software: Nol applicable.

Exhibit Fund - 9b Activity Group Capital Purchase Justification
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Activity Group Capital Investment Justilication
{5 in Thousands)

A. Budget Submission
FY 2007 PB

B. Component/ActivityDate

Air Mobility Command/Transportation/February 2006

C. Line Mo. & ltem Description

Advanced Computer Flight Plan (ACFP)

D. Activity ldentification
HQ AMC, Scott AFB, IL

FY05

FY06

FY oy

Element of Cost

Quantity

Unit Cost

Total Cost

A, Equipment
A1) Replacement
A(2) Productivity
A3} Mew Mission

Subtotal

B. ADPEMelecomm
B{1) Computer Hardware
B(2) Computer Software
B(3) Telecommunications
B(3) Other Computer
Subtotal

C. Software Davelopment
C{1} Planning/Design
C{2) System Development
C{3) Deployment

Ci4) MgtTech Support
Subtotal

0. Minor Construction
Subtotal

TOTAL

Marrative Justification:

Af4) Environmental Compliance

H0.0

$3,3590.0

$3.390.0

30.0)

$3,390.04

Quantity Linit Cost Tatal Cost

Cluantity Unit Cost

Total Cost

0.0

$127.0|

S137.0

50.0

3137.0

$0.0¢

50.0

$138.0

$138.0

$0.0

$138.0

[IMPS).

generation,

Software: Not applicable.

Economic Analysis: Sustainment Review was certified 20 Dec 05,

Description: The Advanced Computer Flight Planning (ACFP) program supports the capability to rapidly produce the volume of flight plans required by the centralized flight planning and flight management
functions within the Tanker Aidift Control Center (TACC), The program provides for automatic generation of routes based upon payload and time constraints. ACFP resides on Virtual Address Extension
(VAX) Open Virual Memory System (VMS) servers located at Scolt AFB, IL. ACFP software is based upon a commercial off-the-shell (COTS) flight planning engine. ACFP runs on both the non-classified
Internet Protocol Metwork and on classilied connection to the TACC, Analysis continues with support from the Electronic Systems Center (ESC) on fulure migration 1o the Joint Mission Planning System

Mission Benefits: ACFP provides foundaticn flight planning capabilittes for inclusion in the Alr Force (AF) flight planning systems. It also reduces the risk of fiight planning/management failure by running on
modern hardware, operating systems, and databases. It provides common interface to all Headgquarters Air Mobility Command (HQ AMC) Command and Control (C2) systems requiring flight plan

Impact; Operational impact if not funded will be the potential failure of HQ AMCs and United States Transportation Commands (USTRANSCOMs) premiera flight planning system that provides wind-
optimized routes of flight to the warfighter. Without this capability, the flight managers will not be able fo cenfrally fileidispatch flight plans for the thousands of Mobility Air Forca missions. Also, there will be
an increased risk of information security threats to the system, as there are no software updates/patches being published for this antiquated operating system.

Exhibit Fund - 9b Activity Group Capital Purchase Justification
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Activity Group Capdtal Investment Justification
{5 in Thousands)

FY 2007 PB

A, Budget Submission

B. ComponentfActivity/Date
USTRAMSCOM HQTransportation/Febuary 2006

C. Ling Mo. & ltem Description

Aerial Port of Dabarkation (APOD)

D. Activity ldentification
Command Staff

FY05

FY 06

Fy o7

Element of Cost

Unit Cost

Quantity Unit Cost Total Cost

Quantity

Linit Cost

Total Cost

A, Equipment

A1) Replacement

Af2) Productivity

A{3) New Mission

Af4) Environmental Compliance
Subtotal

B. ADPE/Telecomm
B(1) Compuler Hardware
B(2) Compuler Software
B{3) Telecommunications
B{3) Cther Computer
Subtotal

C. Software Development
C{1) Planning/Design
C(2) System Development
C{3) Deployment

C(4) MgtTech Support
Subtotal

0. Minor Construction
Subtatal

TOTAL
Marrative Justification:

$0.0

50.0

§0.0

$0.00

$0.0

Economic Analysis: Cerified 20 Dac 05,

Software: N/A

Description: Aerial Port of Debarkation (APOD) model is an analysis and decision support tool used to analyze an APOD or enroute airfield in order to maximize the throughput with the minimum amount
of ransportation enablers (forklifts, fuels trucks, elc.) for the United States Transporation Command (USTRANSCOM) peacetime and wartime missions,

Mizsion Benefits: This modeling and simulation system, along with the Analysis of Mobility Platform (AMP) and the Joint Flow and Analysis System for Transportation (JFAST), provides integrated,
authoritative modeling, simulation, and analysis fools for effective and efficient warfighter power projection and sustainment planning, operations, and fraining

Impact; Without this investment, USTRANSCOM will be unable to provide a Modeling and Simulation environment of interoparable, collaborative models and execution systems capable of providing
accurate and consistent answers at the required breadth and depth of the Defense Transportation System (DTS) problem space,

Exhibit Fund - 9b Activity Group Capital Purchase Justification
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Activity Group Capital Investiment Justification

(% in Thousands)

FY 2007 PB

A, Budget Submission

B. Component/Activity/Date
USTRANSCOM HQYTransportation/February 2006

(AT21)

C. Line Mo. & Item Description
Agile Transporlation for the 21st Century

Command Staff

D, Activity ldentification

FY05

FY¥ 06

F¥ 07

Element of Cost

Quantity

Unit Cost

Total Cost

Cuantity Unit Cost

Tatal Cost

Cuantity

Unit Cost

Total Cost

A. Equipment

A1} Replacement

Al2} Productivity

Af3) MNew Mission

A4} Environmental Comphlance
Subtotal

B. ADPETelecomm
B{1) Computer Hardware
B{2) Computer Software
B(3) Telecommunications
B(3) Other Computer
Subtotal

C. Software Development
C{1) PlanningDesign
C{2) System Development
C{3) Deployment

C{4) MgtTech Support
Subtotal

0. Minor Construction
Sublotal

TOTAL
i i tian;

$0.08

50.0

$0.0

50.0

50.0
50.0

S0

£714.0

57140

$8,252.0

§8,252.0

$0.0

%B,966.0

58,8600

58,860.0

$0.0

4B,860.0f

Description: Agile Transportation for the 21st Cantury (AT21) will optimize controlled transportation processes by employing advanced, globally networked tools and techniques in every echelon of the
Defense Distribution Process (DDP). It incorporates three functional areas: process control, data visulaization, and optimization. Advanced customer interfaces will amplify Commanders undarstanding of

transportation bridge constraints and accelerate opimal developmeant and execution of force daployment and sustainmeant requirements,

Mission Benefits: AT21 will: (1) provide the capability to channel constrained requirements through a mode oplimization ool that compiles and analyzes scheduling decision information (medal assets,
weather, particular routing information, infrastructure data, etc.); (2) provide the capability to prudently allocate qualified movement requirements to sea or land transport in order to increase the availability
of scarce airift assets, reduce costs, and optimize mission critical movement requirements; and (3) provide the capability to synchronize and optimize many DDP functions through unit level execution.
AT21 provides: (1) managament of the DDF more effectively and efficiently in both peacetime and contingencies; {2) utilization optimization of transportation assets through knowledge-based mode
selection and scheduling; (3) continuous visibility into asset management processes; (4) early customer notification of changes due to the dynamics of bottlenecks, missed transfers, and work-arounds; (5)
reduced cost of DDP services by applying best commercial practices for asset management, cost assignment, and service commitment; (6) improved quality of DOP customer service (responsivensss,
flexibility, and visibility); and (7) a feasible United States Transportation Command (USTRANSCOM) transportation schedule/plan to a supported Combatant Commander within four hours of receiving

deployment requirements.

Economic Analysis: A draft EA has been prepared. A draft Life Cycle Cost Estimate (LCCE) is being prepared to meet Milestone B requirements. Final LOCCE will be completed by Milestone B,

Impact: Inability to provide the mission benefits stated above resulting in ineflicient operation of the DDP.

Software: AT21 will utilize a schedule optimization software tool suite and a process control software ool suite.

Exhibit Fund - 9b Activity Group Capital Purchase Justification



-
w2

6800

Activity Group Capital Investment Justification

{% in Thousands)

FY 2007 PB

A. Budget Submission

B. ComponentfActivityDate

Air Mobility Command/Transportation/February 2006

Sys (ASIFICS)

C. Lina Mo, & ltem Description
Airlift Sve Industrial Funds Integ Comp

D. Activity Identification
HO AMC, Scoll AFB, IL

FY035

FY0G6

F¥07

Element of Cost

Quantity

Unit Cost

Tatal Cost

Cluantity

Unit Cost

Todal Cost

CQuantity

Linit Cost

Total Cost

A. Equipment
A1) Replacement
Al2) Productivity
Al3) New Mission

Subtotal

B. ADPEMalacomm
B{1) Computer Hardware
B{2) Compuler Software
B(3) Telecommunications
B{3) Other Computer
Subtotal

C. Software Development
C{1} Planning/Design
C{2) System Development
C(3) Deployment

Ci4) MgtTech Support
Subtotal

0. Minor Construction
Subtotal

TOTAL
Marrative Justification:

Af4) Environmental Compliance

$0.0

&726.0

F726.0

50.0

$726.0

0.0

$0.0f
H0.08

0.0

$G.D|

50.0

$0.0

H0.0)

H0.0

$0.08

Software: N&

Economic Analysis: Cerified in February 2003.

Description: The Airift Service Industrial Fund Integrated Computer System (ASIFICS) serves as a Headguarters, Air Mobility Command (HQ AMC) automated financial accounting system to enable AMC
to suppaort the financial requirements associated with cargo and passanger aifift during contingencies, peacetime operations and exercisas, The present program provides for data collection, customar
billing, accounts receivable, accounts payable and repors o AMCs diverse aidift and transporation customers. ASIFICS is an integrated information system that is menu-driven. The Departrment of
Defenses (DODs) compliance and commercial standardization for ASIFICS by Joint Financial Management Improvement Plan, and the 00D Guide to Federal Requirements for Financial Managemant
Systems (Bluehook) requires that the financial system be modemized to provide for effective control over system administration. In addition, the improvements should capture, maintain, and control reliabbe
reporting and achieve an auditable statement of budgetary resources. The present system lacks the flexibility needed to support AMCs current and projected financial management requirements. ASIFICS
will be replaced by Defense Enterprise Accounting and Management System (DEAMS) in FYO7,

Mission Benefits: The investment provides for a mare efficient, lower cost operation, with increased functionality in the movement of passengers and cargo over worldwide routes served by either DOD
aircraft under control of AMC, or commarcial aircraft under contract to and scheduled by AMC. It also supports United States Transportation Commands (USTRANSCOMs) Strategic Plan by improving the
transporation financial billing systems and financial visibility,

Impact: The failure to implement ASIFICS will result in continued plights with information assurance and decision makers will not have reliable information needed 1o make decisions. Consequently,
agencies may be laced with the inability to identify and resclve complex data quality underakings for HQ AMC systems, which could resull in misrouting of cargo, inadequate airlift, and delayed billing.
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Activity Group Capital Investment Justification

{5 in Thousands)

FY 2007 PB

A, Budget Submission

B. Component/Activity/Date
LISTRANSCOM HQTransportation/February 2006

C. Line Mo. & ltem Description

Analysis of Mobility Platform (AMP)

Command Staff

0. Activity ldantification

FY05

FY06

Yo7

Elemant of Cost

Quantity

Unit Cost

Total Cost

Cluantity Unit Cost Total Cost

Quantity

Unit Cost

Total Cost

A, Equipment

A1) Replacement

A(2) Productivity

A3} New Mission

Ald) Enviranmental Compliance
Subtotal

B. ADPE/Telecomm
B{1) Computer Hardware
B{2) Computer Software
B{3) Telecommunications
B{3) Other Compulear
Subtotal

C. Software Development
C({1) Planning/Design
C(2) System Development
Ci{3) Deployment

Ci4) MgtTech Support
Subtotal

D. Minor Construction
Subtotal

TOTAL
Marrative Justification:

$0.0

50.0

$2,000.0

$2,000.0

$0.0

$2,000.0

0.0

$0.0

§2,606.0

$2,606.0

0.0

$2,606.0

50.0

§0.0

$2.769.0

$2,769.0

50.0

52,769.0

Economic Analysis. Certified 9 Jan 06

Software: N/A

Description: Analysis of Mobility Platform (AMP) is an end-to-end transportation modeling shell to which models are added to obtain an end-to-end simulation of the Defense Transporiation System (DTS).
Mission Benefits; This modeling and simulation system, along with the Aerial Port of Debarkation (APOD) Model and the Joint Flow and Analysis System for Transporation (JFAST), provides integrated,
authoritative modeling, simulation, and analysis tools for effective and efficient warfighter power projection and sustainment planning, eperations, and training.

Impact: Without this investment, United States Transportation Command (USTRANSCOM) will be unable to provide a Modeling and Simulation environment of inleroperable, collaborative models and
execulion systems capable of providing accurate and consistent answers at the required breadth and depth of the DTS problem space
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Activity Group Capital Investment Justification A, Budget Submission
{$ in Thousands) FY 2007 PB

B. Companent/Activity/Date C. Line Mo. & ltem Description . Activity ientification
Surface Deployment and Distributicn Command/Transportation/February 2006 Automatic Identification Technology (AIT) [SDDC

FY 05 FY 06 FYO7

Element of Cost Cluantity Linit Cast Total Cost Cluantity Unit Cost Tolal Cost CQuantity Unit Cost Tatal Cost

A Equipment

A1) Replacement

Al2) Productivity

Al3) Mew Mission

Al4) Environmental Compliance
Sublotal 0.0 $0.0 50.0

B. ADPETelecomm
B(1) Computer Hardware $902.0 §1.162.0 $1,284.0
Bi2}) Computer Software
Bi3} Telecommunications
B{3} Other Computer
Subtotal $902.04 §1,162.0 $1.204.0

C. Software Development
C{1) Planning/Deasign
C{2) System Development $976.0 $1.478.0 £1.401.0
C{3) Deployment

Ci{4) MgtTech Support

Subtotal 5976.00 $1,478.0 51,401,108

0. Minor Construction

Subtotal 0.0 50.0 50.0

TOTAL 81,8780 $2.640.0 $2,695.0
arrati i iomn:

Description: Automatic Identification Technology (AIT) is a suite of technologies that enables the automatic capture of source data rapidly and accurately and the transfer of data to Automated Information
System (AlS) with litle or no human intervention. This will enhance the ability 1o identify, track documents, redirect and control deploying forces, eguipment, personnel and sustainment ammunition.

Mission Benefits: AIT will streamline the logistics process and enhance the Commanders war fighting capability by providing Intransit Visibility (ITV) of crilical assets and personnel in the transportation
pipeline. Miitary Surface Deployment and Distribution Command (SDDC) will maximize augmentation kits workdwide and only implement fixed AIT sclutions at selected sites. AIT capability will be provided
at continental United States (CONUS) ports supporting use of mobile AIT force projection platforms as well as outside continental United States (OCONUS) permanent or contingency ports usad for
reception of forces during contingencies. AIT will be procured, configured, installed, and integrated with other components of the Department of Defense (DOD) infrastructure and interface with automated
information systems,

Economic Analysis: Life Cycle Cost Estimate (LCCE) certified 16 Nov 05,

Impact: SDOC is still instrumenting permaneant Radio Frequency |dentification (RFID) readers to identify strategic ports workdwide, Instrumentation is required to be able o read RFID tags in an automated
format and feed content level data to a centralized database which is vital to provide Total Asset Visibility/In-transit Visibility (TAVATV) within the Defense Transportation System (DTS). RFID ks a critical
factor and enabler in both the deployment and distribution process, This funding is required to continue and complete our per instrumentation, including the sustainment of our existing infrastructure.
Without funding SDOC will not be able to maintain RFID capability.

Software: Not applicable
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Activity Group Capital Investmeant Justification A, Budget Submission
(% in Thousands) FY 2007 PB

B. Component/Activity/Date C. Line Mo, & ltem Description D, Activity Identification
Surface Deployment and Distribution Command/Transporation'February 2006 Automated Transportation Data 2000 SDDC
{AUTOSTRAD)

FYos FY' 06 Fyar

Element of Cost Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost Quantity Unit Cost Taotal Cost

A, Equipment

A1) Replacement

Al2) Productivity

Al3) Mew Mission

A4} Environmental Compliance
Subtotal 80.0 $0.0 50.0

B. ADPETelecomm
B(1)} Computer Hardware $2.976.0| $4.414.0f 54,0670
B{2) Computer Software
B{3) Telecommunications
B(3} Other Computer

Subtotal $2.976.0 54.414.0 54,0670

C. Software Developmeant

C(1) Planning/Design ﬂl
C(2) System Developmant $2,041.04 $2,601. 52,540.0
Ci{3) Deploymant

Ci4) MglbTech Support

Subtotal £2,041.0 52,601.0 §2,540.0
0. Minor Construction

Subtotal 50.04 50.0 0.0
TOTAL $5,017.0 $7.015.0 $6,607.0

Marrative Justification:
Description: The Automated Transportation Data (AUTOSTRAD) 2000 initiative maintains Military Surface Deployment and Distribution Commands (SDDCs) automation architecture in an Open System
Environment (OSE) infrastructure. While major automated information systems at SDDC are developed by project managers under full Department of Defense (DOD) life cycle/Major Acquisition
Information Systems Review commities (MAISRC) procedures, the A2000 program provides the Information Mission Area (IMA) commaon-user utilities to support the SDDC population at large,

Mission Benefits: The program supports approximately 2,100 individuals at 52 worldwide headquarters locations, 4 major subordinate commands and ports, It provides ongoing modernization of the
underlying core of common-user utility functions such as: a common user open access data; mission systems; data access toals to allow the analylical staff access o all SDDC data and manipulate it as
needed; optical storage commercial-off-the-shelfl (COTS) auvtomatic data processing (ADP) and numearous retrieval advanlages, compact disc read only memory (CD ROM) to replace hard copy library
stacks with electronic library services; CD ROM based electronic preparation and printing of forms, video teleconferencing and low cost video Information (VI) COTS. A2000 provides Local Area Networks
(LAN), communications backbone, communications infrastructure upgrades at ports and piers, radio replacements, web application to provide a common user interface to SDDCs broad customer base, and
contract suppart for unique requirements.

Economic Analysis: Lifa Cycle Cost Estimate {LCCE) cerlified 9 December 2005.

Impact: The AUTOSTRAD project funds SDDCs network infrastructure worldwide as well as funds SDDCs internal administrative systems such as tasker tracking and Capability Request (CAPR) tracking;
the Electronic Transportation Acquisition (ETA) single sign-on front end to all SD0Cs Defense Transportation System (DTS) systems; the consolidated help desk that supports the SDODC systems, and the
history database that stores all historical data for tha SDDC systems. Critical infrastructure initiatives that would not be funded include the stand up of the 585th Transportation Group in Kuwail and network
upgrades at the poris supported by the 557th, 598th, and 599th Transportation Groups.,

Software: Not applicable,
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Activity Group Capital Investment Justification
(% in Thousands)

FY 2007 PB

A, Budget Submission

B. ComponantiActivity/Date
Surface Deployment and Distribution Command/Transporation/February 2006

C. Line Mo, & Item Description
Cargo and Billing System (CAB)

S00C

[, Activity Identificaticn

FYD5

Fyog

FYa7

Elament of Cost Quantity Unit Cost

Total Cost

Cuantity Unit Cost Total Cost

Quantity

Linit Cast

Total Cost

EEJ‘IFILFH'

A Equipment

A1) Replacemant

Af2) Productivity

Afd)] Mew Mission

Af4) Environmental Compliance
Sublotal

B. ADPE/Talecomm

Bi{1) Compuler Hardware
B{2) Computer Sofltware
Bi3) Telecommunications
B{3) Other Computer
Subtotal

C. Software Development
Ci{1) Planning/Design
C{2) System Development
C{3) Deployment

Ci4) MgtTech Support
Subtotal

D. Minor Construction
Subtotal

TOTAL

| Marrative Justification:
Description; The Cargo and Billing System (CAB) provides support for miscellaneous expenses, civilian labor, cost reimbursable, collections, and dishursemants, CAB also supports the conversion of
transportation operational data into financial data. This financial data includes associating contractual line item rates to produce cost files, and Defense Transportation System (OTS) billing rates to

$0.0

$518.0

$518.0

§0.0

5518.04

$0.0

Fra.0

§7e.0

5528.0|

$528.0

$0.0

$607.0

50.0

30.0

$593.0

$5083.0

$0.0

$593.0

produce sales files.

Mission Benefits: Provides functionality that enables editing of incoming transportation operational data, associated contracts, DTS rates to produce cost and sales files, and fullill inguiry and reparting
requirements as it perains to all DTS ocean cargo movemant and handling. CAB also provides the Transportation Financial Management System with the accounts payable and revenue data required to
pay vendor invoices and generate customer bilings. CAB supparts the following business areas: Global Personally Owned Vehicles (GPC) - Port Handling (stevedore and related terminal services

canfracts) - Liner Ocean.

Economic Analysis: Cerified 10 Dec 2004.

Impact: Military Surface Deployment and Distribution Command (SDDC) could not determine and apply the appropriate contract ratas for Liner Ocean contracts, Port Handling (stevedore and related
terminal services contracts), and GPC. Additionally, SDDC could not determine and apply the appropriate customer billing rates for the Liner Ocean, Port Handling and GPC business areas. CAB is

crucial to the SDDCs accounts payable and revenue mission.

Software: Not applicable,
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Activity Group Capital Investment Justification
(3 in Thousands)

A, Budget Submission
FY 2007 PB

B. Component/Activity/Date
Air Mobility Command/Transportation/February 2006

C. Line Mo. & Item Description
Commercial Cperations Integrated
System (COINS)

0. Activity ldentification
HG AMC, Scolt AFE, IL

FYD5

FY0&

Fyor

Elernent of Cost

Cuantity Linit Cost

Total Cost

Clusantity Unit Cost Total Cost

Quantity Unit Cost

Total Cost

A. Equipment

A1) Replacement

A{2} Productivity

A3} Mew Mission

A{4) Ernvironmental Compliance
Subtotal

B. ADPEMelecomm
B{1) Computer Hardwara
B{2) Computer Software
B{3) Telecommunications
B{3) Other Computer
Subtotal

. Software Developmeant
C{1) Planning/Design
C{2) System Devaelopment
C{3) Deployment

C{4) MgtTech Support
Subtotal

0. Minor Construction
Sublotal

TOTAL
Marrativ ification:

0.0

$247.0)

F297.0

$0.0

$2a7.0|

H0.0

H0.04

0.0

50.0

$0.0

50.0

0.0

H0.0

H0.0

0.0

50.0

Description: To augment Headquarters Alr Mobility Commands (HQ AMCs) military airlift mission requirements, the Commearcial Operations Integrated System (COINS) is used to prepare and execule
contracting of commercial aidift services and commarcial airift accounting. This includes contract preparation for both the Transportation Working Capital Fund (TWCF) and non-TWCF funded commercial
airlift. The HQ AMC-uniqua, multi-user, on-line infermation system suppors confracting, budgeting, and analysis funclions necessary for the management of the augmentation program. Additionally, it
provides a tool for negotiating and establishing HQ AMC uniform negoliated rates and rules for commercial aidift. COINS provides the capability to examine the history of all contract actions and produce
statistical data. Program in sustainment mode afier FY05. COINS database and application both reside on a central server. The database is being redesigned lo achieve compliance with the United

States Transportation Command (USTRANSCOM) Logical Data Model.

Mission Benafits: The COINS (web-based) program will be used by commercial air carriers to view airlift requests and then preparefsubmit offers that satisfy those requests. COINS was originally only sat
up 1o handla contract actions internally within AMC. Requirements and comesponding offers were handled by e-mail, phone, or fax to and from the vendors which had to be manually entered into the
systerm. COINS is mora efficiant, cuts down on the need for the government to enter carrier offer data into the system, and caplures more information. COINS provides better customer service.

Economic Analysis: Sustainment Review was cerdified 7 Dec 05,

Impact: Critical Baseline Change Request (BCR) requirements on the legacy system and additional requirements for the COINS have impacted the schedule, Interruption of the software development will
cause loss of continuity of the development and extensive delay in deployment. Failure to allocate sufficient funds will impact the completion of the migration effort to USTRANSCOM standards and to a
web-based system. This will result in additional costs assoclated with competing the migration with reduced resources and at the same time maintain the legacy system, Lenglhy delays could impact the
legacy system due to reduced vendor support and software incompatibility problems, USTRANSCOMs mandate for Defense Information Infrastructure Commoen Operating Environment (DIVCOE),

architectura compliance, and data standardization will be severely delayed.

Softwara: Oracle 2 Application Server.
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Activity Group Capital Investment Justification A Budget Submission
(% in Thousands) FY 2007 PB

B. Component/Activity/Date C. Line Mo. & tem Description 0. Activity Identification
Air Mobility Command/Transporation/Febreary 2006 Consolidated Air Mobility Planning Sys HQ AMC, Scott AFB, IL
{CAMPS)

FY05 FY 06 Yo7

Element of Cost Quantity Unit Cast Total Cost Cruantity Unit Cost Total Cost Cuantity Unit Cost Total Cost

A Equipment

A{1) Replacement

A2) Productivity

Al3) Mew Mission

Al4) Environmental Compliance
Subtotal 30.0) H0.04 0.0

B. ADPETelecomm
Bi1) Computer Hardware $229.04 §1,766.0 $241.0
Bi2) Computer Software
B{3) Telecommunications
B(3) Other Computer

Subtotal $220.0¢ §1,7686.0 32410

C. Software Develapment
C{1) PlanningMesign

C{2) System Development $5,116.0( $1.787.0 $3,093.0
C{3) Deployment

C{4) MgtTech Support

Subtotal 35.116.0 $1,787.04 $3,093.0
0. Minor Construction

Subtotal $0.0 0.0 0.0
TOTAL $5,345.0 $3,553.0 53,334.0

Descripticn: Headquarters Air Mobility Command (HQO AMC) requires an Integrated Command and Control {C2) system for planning, analysis, and scheduling of mobility assets in peacetime, crisis,
confingency, and wartime. Existing legacy C2 systems were stove-piped and did not meet todays requirements to efficiently and rapidly support AMCs Global Reach mission requirements, The
Consolidated Air Mobility Planning System (CAMPS) will meat the requirements of HQ AMC and its worldwide customers, supporting HQ AMC at Unclassified, Secret, and Top Secret levels, It runs ina
client/server environment on Windows NT/2000 chients (migrating to XP), and includes migration 1o a Common Cperating Envircnment (COEVNetwork-Centric Enterprise Services compliant corporale
enviranmeant,

Mission Banefits: CAMPS will provide AMCs mission planners and schedulers with the integrated, automated tools they require to anatyze, plan, and schadula mobility missions to meet airlift and air
refueling requirements. These tools will optimize the use of scarce Defense Transportation System (DTS) airift assets by reducing empty (or low) cargo weight missions; reducing the number of
supplamental contract airlift required; providing timely and accurate contingency support through rapid and mare efficient planning tools; improving asset tracking; and improving response to supported
unified or combined command requirements. Additionally, this capability will be provided in a more secure, user-lriendly, and integrated environment.

Economic Analysis: Certified 9 Dec 04.

Impact; Without CAMPS, USTRANSCOM and joint worldwide customers would be unabbe to input or submit airdift and air refueling requirements, and would lose visibility of those scheduled missions. Tha
Command would experience a major loss of capability to efficiently plan and schedule complex airlift and air refueling missions to meet real-world mability and contingency requirements. In addition,
planners would be unable to integrate automated decizsion support tools into the dynamic planning and scheduling process. AMC would be unable to improve and standardize integration and information
flow to other C2 systems, increasing the potential for loss of critical C2 data and the inefficient or ineffective use of scarce DTS mobility resources, and even more supplemental contract expanditures will be
made. Also, CAMPS would be unable to achieve USTRANSCOMs architecture goals and hardware maintenance costs would increase due to continued use of outdaled hardware platforms.

Software: License fees are required for Oracle Database Management System (DBEMS), Windows/Sun operating system support, Rational ClearQuest, CPLEX, and SQR report writer.
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Activity Group Capltal Investrment Justification A, Budget Submission
(% in Thousands) FY 2007 PB

B. Component/Activity/Date C. Line Mo. & ltem Description 0. Activity ldentification
Surface Deployment and Distribution Command/TransporationFebruary 2006 COMNUS Fraight Management System sSDDC
{CFM)

FY05 FY 06 Yo7

Element of Cost Cuantity Unit Cost Total Coslt Cuantity Unit Cost Tatal Cost CQuantity Unit Cost Total Cost
A. Equipment

A1) Replacement

A(2) Productivity

Al3) New Mission

Al4) Environmental Compliance
Subtotal 50,04 S0, 0,08

B. ADPETalacomm
B{1) Computer Hardware
Bi{2) Computer Software
B{3) Telecommunications
B{3) Other Computer
Subtotal $0.08 $0.0 0.0

C. Software Development
C{1} Planning/Design
C{2) Syslam Davalopment $1,106.0 $1.162.0
C{3) Deployment

C{4) MgtiTech Support

Sublotal 50.0 §1,106.0f $1,162.0
0. Minor Construction

Subtotal 0.0 0.0 50.04
TOTAL 50.0 $1,106.0 $1,162.0

| Marrative Justification:
Description: Continental United States (COMLUS) Freight Management (CFM) is a comprehensive freight management information system developed and managed by the Military Surface Deployment and
Distribution Command (SDOC). CFM provides over 700 Department of Defensa (DoD) approved shipping activities and contractors with a web-based suite of transportation business tools to support multi-
madal DoD shipment planning and execution ulilizing Commaercial Transporation Services, CFM compliments DoDs tactical transportation systems by providing military Installation Transportation Officers
(ITO=) with the ability 1o suppert unil deployment, sustainmant and redeployment activities. CFM stores 25,000 carrier tenders of service and supports 1.5M freight shipments annually.

Mission Benefits: CFM provides both cost efficient and effective means for ITOs to procure commercial carrier transporiation services; provides ITOs with an automated lool to perform traffic management
functions; provides more timely and accurate cost evaluation, carrier selection and rate quotation information. CFM also provides prepayment audit support of carrier freight bills to US Bank and Defense
Finance and Accounting Service (DFAS); provides for an exchange of data with 17 DoD information systems for Bills of Lading via Electronic Data Interchange (EDI); provides shipment information of
defense assets to facilitate in-transit visibility between origin and destination in support of readiness; and provides a centralized database consisting of Freight Tenders, Domestic Route Order Request, Bills
of Lading shipment information, and Carrier Pedformance data accessible to all DOD users, CFM provides high-level data quality edits with instantaneous in the clear error messages, and ufilizes Electronic
Commerce and EDI standards. SDDCs Electronic Transportation Acquisition (ETA) web portal provides DoD transportation officials with a ona-touch resource to access CFM for their fransportation needs.

Economic Analysis: Cerified 14 Dacember 2004,

Impact: If not funded, CFM will be unable to improve the ols used by DOD transportation managers 1o monitor shipment planning, manage transportation risk, and influence freight mability requirements
that support Defense Transportation System (DTS) initiatives. CFM will be unable to continue 1o adopt relevant best practices derived from the business community, minimize waste and redundancy, and
synchronize global distribuion. CFM will not be able to support USTRANSCOM: strategic objective to optimize Joint Deployment and Distribution Enterprise processes o provide improved end-to-end joint
deployment and distribution that enables warfighters to successfully project and sustain combat power,

Software: Mot applicable,
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Activity Group Capital Investment Justification A, Budgel Submission
{5 in Thousands) FY 2007 PB
B. Componenl/Activity/Date C. Line Mo, & ltem Description 0. Activity Identification
Air Mobility Command/TransporationFebruary 2006 Core Automated Maintenance Sys HQ AMC, Scolt AFB IL
(CAMS)
FY05 FY D6 FYo7

Element of Cost Cuantity Unit Cast Total Cost Cuantity Unit Cost Total Cost Cuantity Unit Cost Total Cost
A. Equipment

A1) Replacement

A[2) Productivity

A[3) Mew Mission

Ald) Environmantal Compliance
Subtotal 0.0 0.0 0.0

B. ADPETelecomm
Bi{1) Computer Hardware
B(2) Compuler Software
B{3)} Telacommunications
B{3} Other Computer
Sublotal 0.0 0.0 0.0

C. Software Development
C{1) Planning/Design $200.0 500 $2,597.0
C{2) System Development $500.0 $500.0
Ci{3) Deployment
C(4) MgUTech Support 52,145.0 $2,367.0
Subtotal $2,845.0 $2,867.0 $2,997.0

0. Minor Construction
Subtotal 50.0 30.0 30.0

TOTAL 52,845.0) 52.867.0) §2,997.0

L3000

| Marrative Justification:

Description: The Core Automated Maintenance System for Mobility (CAMS-FM/G081) is a maintenance system responsible for tracking all maintenance actions scheduled, in-progress, and completed.
Connectivity is to 36 major stateside Air Mobility Command (AMC) wings and 13 enroute locations. CAMS-FM/AG081 allows for faster and more accurate accomplishment of maintenance actions on the
strategic airilt and tanker fleat,

Mission Benefits: CAM-FM/GOE1 is HQ AMCs primary mission critical computer resource. It provides HQ AMC, the United States Transportation Command (USTRANSCOM), Tanker Airlift Control Center
(TACC) and Air Force Leaders with workdwide visibility/availability of aircraft status and utilization data. The logistics command and control (C2) interface is with Command and Control Information
Procassing System (C21PS), Global Decision Support System (GDSS), Mability 2000, Global Transportation Network (GTH), and Reliability and Maintainability Management Information Systam (REMIS). It
allows for faster and more accurate accomplishment of maintenance actions on the strategic aidift and tanker fleetl. The capital investment funds are necessary o provide logistics infrastructure Local Area
Metwork (LAM), client/server capability to move to an open environment, and 1o support Broker, Funds also provide for continued enhancemants of maintenance capabilities such as reducing the weight of
airlift and tanker aircraft by providing digital capabilities vice technical manuals, as wall as purchase flight linedin Support of {IS0) wireless LAN/mobile terminals, remote access servers, bar-coding
equipment, and graphical user interface software to enhance data entry into the system.

Economic Analysis: Sustainment Review certified Jan 06,

Impact: If not funded, there would be a loss of interface with GDSS, C2IPS, GTN, Standard Base Supply System (SBSS), REMIS, Comprehensive Engine Mgt System (CEMS), and Logistics Compasite
Module (LCOM). The capability to identify and allocate in-commission AMC aircraft by tapping one databasze would be lost. The aircraft availability increase (+8%) due to automated system use would be
lost. The HQ USTRANSCOM, TACC, and mobility planners would not have central visibility of the status of AMCs worldwide fleet, The aircraft maintenance systems would not be logistically supportable,
Finally, there would be no ability to implement the Department of Defensa {DOD) directed joint Computer-Aided Acquisition and Logistics Support (CALS) which would impede integration with deploying
Command and Control (C2) systems.

Software: Not applicable.
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Activity Group Capital Investment Justification

(% in Thousands)

FY 2007 PB

A, Budget Submission

B. Component/ActivityDate
USTRANSCOM HQ'Transperation/February 2006

C. Line Mo. & Item Description
Corporate Data Solution (CDS)

Command Staff

0. Activity Identilication

FY05

FY0&

FYo7

|Elerment of Cast

Quantity

Uinit Cost

Total Cost

Cruantity Unit Cost Total Cost

Cuantity

Unit Cost

Total Cost

A. Equipmeant

A1) Replacement

Af2) Productivity

A(3) New Mission

Af4) Environmental Compliance
Subtotal

B. ADPE/Talecomm
B(1) Computer Hardware
B(2) Computer Software
B{3) Telecommunications
B(3) Other Computer
Subtotal

C. Software Development
C{1) Planning/Design
C{2) System Development
C{3) Deploymeant

Ci{4) MgtTech Support
Subtotal

D. Minor Construction
Subtotal

TOTAL

INarrative Justification:

0.0

0.0

$1.026.7

$1.026.7

$0.0

$1,026.7

50.04

$0.0

$5,656.0

$5,656.0

50.0

$5,656.0

50.0

$0.0

58,1330

F8,133.0

50.0

$8,133.0

important data used in the DTS,

Economic Analysis: Economic analysis certified Dec 04.

Software: License fees are at Enterprise level, paid for by Infostruciure,

Mission Benefits: CDS will increase the effectiveness of Information Technalogy (IT) development and mission capability of USTRANSCOM, while decreasing overall costs.

Descripticn: The Corporate Data Solution (CDS) will provide the command the ability to cantrally manage Defense Transportation System (DTS) data. CDS begins the necessary work of establishing
meaning, attributes, and value to the data used to manage the DTS, CDS will establish software system structures 1o capture existing data meanings, and follow meaning changes over lime, CDS will
also generate or akd in the generation of various subsets and summaries of select DTS data, CDS will focus on capluring information about data affecting the pilot United States Transportation Command
(USTRANSCOM) Data Warehouse, select Opearational Data Stores, and Extract, Transform, and Load (ETL) lagic in place throughout the command. CDS principle responsibilities are the configuration
managemant of the 0TS, promulgation of effective infrastructure software and toolsets, data quality, and by extension, information assurance. The CDS principle goal is the standardization of the most

Impact: If not funded, status quo information management and 1T development will continue but will be cumbersome to manage, expensive to execute, and will hinder the commands ability to meat
Departrment of Defense required data sharing capabilities.
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Activity Group Capital Investment Justification

(% in Thousands)

FY 2007 PB

A. Budget Submission

B. Component/ActivityDate
Military Sealift Command!Transportation/February 2006

C. Line Mo. & ltem Description
Carporate Environment (CE)

MSC

D. Activity Identification

FY0S

F¥ 0B

FYD7

Element of Cost

Cuantity

Unit Cost

Total Cost

Quantity

Unit Cost

Total Cost

Quantity

Unit Cost

Total Cost

A Equipment

A1) Replacement

Al2) Productivity

Al3) Mew Mission

Ai4) Environmental Compliance
Subtotal

B. ADPETelecomm
B{1} Computer Hardware
B2} Compuler Software
B(3} Telecommunications
B(3) Other Computer
Subtotal

C. Software Development
C{1) Planning/Design
Ci{2) System Development
C{3) Deployment

C{4) MgtTech Support
Subtotal

0. Minor Construction
Subtotal

TOTAL

$0.0

500

$3,304.0

§3,304.0

50.0

$3,304.0

$0.0

$3,528.01

$3,528.0

$0.0

§3,528.0

50.0

§0.0

§3,979.0

$3,979.0

$0.0

$3.979.0

Software: N/A

- LAMN reflects implementation of LAN at all offices, area commands, and headguarters,
- Data warehouse provides support for implementation of the Defense Transportation System (OTS.) It allows fast refrieval of data by users, managers, and stalf.
- COOFP provides back-up operating capability for Military Sealift Command (MSC) Corporate Data Center (MCDC) to be used in the evenl that actual MCDC becomes non-functional,

Economic Analysis: Sustainment review caerified 5 Jan 2006,

Impact: MSC will not have a common platform and access to corporate database.

Description: Corporate Environment (CE) covers systems development, LAN (Local Area Network) requirements, data warehouse, and Continuity of Operations Plans (COOP).

Mission Benefits: Unclassified LAN delivers information technolagy to end users deskiop. Mo operational command within Department of Defense (DOD) can function properly without access to e-mail,
office automation software toals, and other funclionality delivered typically via a LAN. CE also allows connectivity and access to operational and administrative data to MSC worldwide sites.

Exhibit Fund - 9b Activity Group Capital Purchase Justification



]
;

0010

Activity Group Capital Investment Justification

{3 in Thousands)

FY 2007 PB

A. Budget Submission

B. Component/Activity/Date

LISTRANSCOM HQ'Transportation/Fabruary 2006

Customs

C. Line No. & ltem Description

Command Staff

D. Activity Identification

FY05

FY06

FYo7

Element of Cosl

Cuantity

Unit Cost

Total Cost

Quantity

Unit Cost

Total Cost

Cuantity

Unit Cost

Total Cost

A. Equipment
A1) Replacement
Al2) Productivity
A(3) Mew Mission

Subtotal

B, ADPE/Talecomm
B(1) Computer Hardware
B(2) Computer Software
B{3} Telecommunications
B(3) Other Computer
Subtotal

C. Software Development
C{1) Planning/Design
Ci2) System Development
C{3) Deployment

C{4) MglTech Support
Subtotal

0. Minor Construction
Subtotal

TOTAL
Marrative Justification:

Af4) Environmental Compliance

0.0

$0.0

$708.5

7965

0.0

7985

50.0

$1.196.0

$1,196.0

500

$1,196.0)

$0.0

$0.0

$512.0

$512.0)

§0.0

§512.0

Software: N/A

Economic Analysis: Cerfified 6 Jan 06.

Impact: USTRANSCOM will be handicapped in meeting mission requirements to ensure creation of shipping and customs forms ahead of shipment movement.

Description: Customs ensures Depariment of Defense shipments move efficiently and expeditiously without unnecessary delays or additional costs imposed by customs/border clearance agencies, at
home and abroad. Customs is applicable to passengers, cargo, major deployments/redeployments in conjunction with contingencies or exercises, shipments of parsonal property, and the assets on which
these shipments are transported.

Mission Benefits: 1) Accurate and complete documentation, 2) positive control and feedback on the status of customs/border clearance actions (shipment status, time required to gain clearance, delay
reasons, and associated costs), 3) avtomated source and ad-hoc report generation capability for customs/border clearance-related metrics data plus in-transit visibility graphics, 4) capability to create
customs/border documants electronically, 5) capability to populate customs documents with information from service/agency or vendor shipper systems when shipmenis are tendered, 6) capability to
capture related shipping documents (commerical bills of lading, carrier manifests, etc.), 7) capability to transmit (prior to actual shipment arrival) customs packages o ports of debarkation, including host
nation customs authorities, and &) capability to submit forms electronically andfor 1o print out the packages and submit them manually,
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Activity Group Capital Investment Justification
{F in Thousands)

FY 2007 PB

A. Budget Submission

B. Component/ActivityDate
LISTRANSCOM HOQ/Transpartation'February 2006

C. Line No. & ltem Description
Defend Systems & Networks - 1A

Command Staff

0. Activity ldantification

FY05

FY06

Fyov

Element of Cost

Cuantity

Unit Cast

Total Cost

Quantity

Unit Cost

Total Cost

Quantity

Unit Cost

Total Cost

A, Equipment

A1) Replacement

Al2) Productivity

Al3) MNew Mission

Ald) Environmental Compliance
Subtotal

B. ADPEMelecomm
B(1) Computer Hardware
B(2) Compuler Softwara
B(3) Telecommunicalions
B(3) Other Computer
Subtotal

C. Software Development
Ci{1) Planning/Design
Ci2) System Development
Ci{3) Deploymeant

Ci4) MgtTech Suppor
Subtotal

0. Minor Construction
Subtotal

TOTAL
Marative Justification:

50.0

$256.0

5256.0

S697.0
S697.0

0.0

§953.0

$0.0

S306.0

$306.0

5711.0)
$711.04

50.0

§1,017.0

0.0

$312.0

$312.0

$490.0
$490.0

50.0

$802.0

lass of critical command and contral functions.

Software: No licanse fees apply.

Economic Analysis: Sustainment Review certified in Jan 05,

Description; Supports Department of Defense Information Assurance Strategic Goal 2 (United States Transportation Command (USTRANSCOM) Priority #1); Defend Systems and Networks. Provides
the tools, processes, and personnel to defend USTRANSCOM systems and networks by recognizing and responding to threats, vulnerabiliies, and deficiencies. Implements tools necessary to safeguard
USTRANSCOM networks. Develops network security capabilities to protect, defend, repodt, and analyze the securily status of USTRANSCOM networks.

Mission Benefits: Improves system and network security through implementation of Information Protection hardware and proceduras (firewalls, proxy servers, antivirus, intrusion detection, vulnerability
assessment, elc.) and daily operation of infermation security systems.

Impact; Failure o provide and improve netwark security architectures increases the vulnerability of USTRANSCOM and Transportation Component Command netwarks to electronic aftack resulting in the
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Activity Group Capital Investmeant Justification

{3 in Thousands)

FY 2007 PB

A, Budget Submission

B. Component/ActivityDate
USTRANSCOM HOMranspartation/February 2006

C. Line Mo, & ltem Description

Protect Information - 1A

Command Staff

D. Aclivity Identification

FY05

FY 06

FYor

Element of Cost

Cluantity

Unit Cost

Total Cost

Cuantity

Unit Cost

Total Cost

Cuantity

Lnit Cast

Total Cost

A Equipment

Al1) Replacement

Al2) Productivity

Al3) New Mission

A4} Environmental Compliance
Subtotal

B. ADPE/Telecormm
B(1) Computer Hardware
B{2) Computer Software
Bi3) Telecommunications
Bi3) Other Computer
Subtotal

C. Software Developmant
C{1) Planning/Design
Ci2) System Devalopment
Ci3) Deploymeant

Ci4) Mgl/Tech Support
Subtotal

0. Minor Construction
Subtotal

TOTAL
Marrative Justification:

H0.0

8.6

386

$100.0
$100.0

50.0

51086

0.0

$102.04
$102.0

0.0

$102.0

$0.0

0.0

$153.0/
$153.0

30.0

$153.0

command and control functions.

Software: Mo license fees apply,

Economic Analysis: Sustainment Review certified in Jan 05

Mission Benefils: Improved security of USTRANSCOMs mission information as it is being uiilized throughout the Defense Travel System (DTS),

Description: Supporls Department of Defense Infarmation Assurance Strategic Goal 1 {United States Transporation Command (USTRANSCOM) Priority #4); Protect Information. Provides the toals,
processes, and parsonnel to safeguard data (as infarmation) as it is being created, used, modified, stored, moved, and destroyed within USTRANSCOM.
capabilities, identily and access management, and Public Key infrastructureibiometric infrastructures.

Implements foals to support cryplographic

Impact: Failure to protect netwark information increases the vulnerability of USTRANSCOM and Transportation Component Command networks to electronic attack resulling in the loss of critical
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Activity Group Capital Investment Justification

(% in Thousands)

FY 2007 FB

A Budget Submission

B. Component/ActivityDate
USTRAMSCOM HQiTransportation/February 2006

C. Line Mo, & ltem Description
Situational Awareness/C2 - 1A

Command Staff

3. Activity Identification

F¥is

FY 06

Yo7

Element of Cost

Cluantity

Unit Cast

Total Cost

Cuantity

Unit Cost

Total Cost

Cluantity

Unit Cost

Total Cost

Eafaio

A, Equipment

A1) Replacemeant

A(2) Productivity

Af3) Mew Mission

A4} Enwvironmental Compliance
Subtotal

B. ADPETekecomm
Bi{1) Computer Hardware
B(2) Compuler Saftware
B(3) Telecommunications
B(3) Other Computer
Subtotal

C. Software Developmeant
Ci{1) Planning/Design
C{2) System Development
C{3) Deployment

C{4) MgtTech Suppor
Subtotal

D. Minor Construction
Subtotal

TOTAL
Naative Justification:

$0.0

$31.4

$31.8

$501.2
F501.2

30.04

$533.04

$0.0

F102.0

$102.0

3518.0
3519.0

0.0

3621.0

0.0

0.0

0.0

F275.0
$275.0

0.0

3275.0

loss of crilical command and contral functions.

Software: No license fees apply,

Economic Analysis: Sustainment Review certified in Jan 06,

Impact: Failure to provide and improve network securily architectures increases the vulnarability of USTRANSCOM and Transportation Component Command netwaorks to electronic attack

Description; _Suppoﬂs Department of Dgfeﬂse Information Assurance (1A} Strategic Goal 3 (United States Transportation Command (USTRANSCOM) Priority #3); Provides integrated Infarmation
.Assurant_:g_ﬁllualmnal Awareness. Provides the situational awareness lools and processes to monitor and measure Command, Contral, Communications and Control activities for network outages and
vulnerabilities. Installs, operates, and refrashes Situational Awareness Information Technalogy systems for the manitoring of USTRANSCOM networks,

Mission Benefits: Provides improved inlegrated IA Situational Awareness/1& Command and Control through 24x7 monitoring and reporting capabiliies. Situational awareness also provides a proactive
approach to compuler and network assessment and response Lo outages andior vulnerabiliies, while providing decision tools necessary for coordinated actions.

resulting in

Exhibit Fund - 9b Activity Group Capital Purchase Justification



L]
i

Ui

vOTG

Activity Group Capital Investment Justification

(# in Thousands)

FY 2007 PB

A. Budget Submission

B. Compaonent/Activity/Date
USTRANSCOM HTransporation/February 2006

C. Line Mo. & ltem Description
Transform and Enable 1A Capabilities - 18

Command Staff

. Activity Identification

FY0S5

FY

F¥o7

Element of Cost

Cuantity

Unit Cost

Total Cost

Cuantity

Unit Cost

Total Cost

Cluantity

Unit Cost

Total Cost

A. Equipment

A1} Replacement

A2 Productivity

A{3) New Mission

Afd) Environmental Complianca
Subtotal

B. ADPE/Telecomm
B(1) Computer Hardware
B(2) Compular Software
B(3) Telecommunications
B{3} Other Camputer
Subtotal

C. Software Development
C{1} Planning/Design
C{2} System Development
C{3) Deployment

Ci4) MgtTech Support
Sublotal

D. Minor Construction
Subtotal

TOTAL
Marrative Justification:

S0.0

$1.250.0
$1,250.0

30.0

5$1,250.0

0.0

$1.275.0
$1.275.0

0.0

$1.275.0

50,0

§1,454.0
§1,454.0

0.0

#1,454.0

USTRANSCOM.

Ioss of critical command and control functions.

Software: Mo license fees apply.

Economic Analysis: Sustainment Review certified in Jan 06,

Impact: Failure to provide and improve network securily architectures increases the vulnerability of USTRANSCOM and Transpartation Component Command netwarks 1o electronic attack

Description: Supp_pl:ls Department of Defense ln[n_rmatlnn Assurance (LA} Strategic Goal 4 (United States Transportation Command (USTRANSCOM) Priority #2): Transform and Enable Information
Assurance Capabilities. Develops and transforms informalion assurance tools, processes, and network security architecture for USTRANSCOM. Ensures that 1A is integrated and sustainad throughout the
lifecycle of all USTRANSCOM programs. Evaluates new syslems 1o ensure USTRANSCOM security requirements are being met.

Mission Benefits; Transform and Enable Information Assurance Capabiliies provides security enginsering support for daily security operations, programs, and system/application securily evaluations with

resulting in the
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Activity Group Capital Investment Justification

(% in Thousands)

A. Budgel Submission
FY 2007 PB

B. Component/Activity/Date
USTRANSCOM HQTransportation/February 2006

C. Line Mo & item Description

Managameant System (DEAMS)

Defense Enterprise Accounting and

D. Activity identification
Command Staff

FyY0s

FY06

FYor

Element of Cost

Quantity

Unit Cost

Total Cost Cuantity Unit Cost Tolal Cost

Cuantity Unit Cost

Total Cost

A Equipmant

A1) Replacement

Af2) Productivity

A3) Mew Mission

Af4) Erwironmental Compliance
Subtotal

B. ADPETelecomm
Bi1) Computer Hardware
B(2) Computer Software
B(3) Telecommunications
Bi{3) Other Computear
Subtotal

C. Software Development
Ci{1) Planning/Design
C(2) Syslem Development
Ci3) Deploymant

Ci4) MgtTech Suppart
Subtotal

D. Minor Construction
Subtotal

TOTAL
Marrative Justification:

H0.0¢

50,0
$0.0
§0.0
30.0
0.0

$3,000.0

$3,000.0

34,5417
31,515.0
36,0567

0.0

34,056.7)

§0.0

S0.0

0.0

%1,849.4|
47,397 6
39.247.08

$0.04

$9.247.04

Description: United States Transportation Command (USTRANSCOM) is the lead in a joint Defense Finance and Accounting Service (DFAS) and United States Air Forca (LISAF) system that will design,
develop, integrate, test, and implement the Defense Enterprise Accounting and Management System (DEAMS). DEAMS is the next step in modemizing USTRANSCOMs financial systems. DEAMS is a
commercial-ofi-the-shelf (COTS) financial system capable of expanding to other major commands and possibly other services. DEAMS will include, but will not be limited 1o, the following core accounting
functions: funds control, accounts payable, accounts recelvabie, general ledger, purchasing, cost management, revenue, expensa, properly, plant and equipment (PP&E), and billing. DEAMS will interface,
to the maximum extent practicable, with othar automated information systems (AlSs) such as travel, payroll, disbursing, and non-core accounting support systems that trigger financial events

Mission Benefits: DEAMS will provide accurale cost data allowing managers to make informed decisions that contribute to improved operating efficiency and reduced rates, DEAMS will provide accurate
and timely billing of Accounts Receivable (AR), reduction in aged AR balances, and timely realization of collections, DEAMS will provide pre-validation of obligations prior to payment to eliminate
unmatched disbursements and overpayments. DEAMS will capture cost of ownership at crganizational levels to include: full cost of project, business ling, and costs to support Activity Based Casting
(ABC). DEAMS will integrate many separate financial management systems into a single automated system that contributes to an environment that guickly and easily reacts to changes in business
processes. DEAMS will also drive ransformation in business processes and operations, enabling managers to better suppart the warfighter.

Economic Analysis: Business Case Analysis was completed in May 03.

Impact: Existing legacy system data flelds do not use standard accounting codes (SACS) and data fields are not standard. Therefore, USTRANSCOM remains unable 1o meet the Chief Financial Officers
(CFO) Act of 1990 which requires an annual submission of fully auditable CFO reports using SACs. USTRANSCOMs statutory linancial management responsibllity effectivenass continues to be severaly
diminished without high-level visibility of financial data to make infarmad decisions.

Software; Estimated licensing fee for FY06 is $15K, and for FY 07 Is $800K.
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Activity Group Capital Investment Justification A, Budget Submission
(% in Thousands) FY 2007 PB
B. Component/Activity/Dala C. Line Mo. & ltem Description 0. Activity Identification
Surface Deployment and Distribution Command/Transportalion/February 2006 Defense Personal Property System (DPS)|SD0C

FY05 Fy 06 Fyo7

Element of Cost Cuanfity Unit Cost | Total Cost Cuantily Lnit Cost Total Cost Cuantity Unit Cost | Total Cost
A. Equipment

A1) Replacemant

Af2) Productivity

Al3) New Mission

Ald) Envircnmental Campliance
Subtotal 50.0 H0.04 0.0

B. ADPETelecomm
B(1}) Computer Hardwars 3886.0 $116.04
B{2} Computer Softwara
B{3} Telecommunications
|B{3} Other Computer
Subtotal 5886.0 5116.0 0.0

C. Softwara Development
C{1} Planning/Design
C{2} System Development $6,592.0 52,5540 51,077.0
C{3) Deployment

Ci{4) MgtTech Suppart

Subtotal $6,592.0 $2,554.0 $1,077.0
D. Minor Construction
Subtotal 0.0 50.0 30.0
TOTAL S7ATB0 $2,670.0 $1.077.0
Marrative Justification:

Description: The Defense Personal Properly System (DPS) is a next generation, web-based, personal property shipment syslem which will replace the Transportation Operational Personal Property
Standard System (TOPS). DPS provides military service members and Department of Defense (DOD) civilians with the ability to request shipment/slorage of their persanal property and provides a
qualifications process of approving commercial ransporation service providers (TSPs) lo do business with DOD. TSPs will submit rates via the web for shipping personal effects. DOD transportation
offices worldwide will manage the shipping/storage/process of perscnal property shipments. Military service members and DOD civilians will view, via the web, the latest information on their shipment{s).
DFS also provides information in support of the payment to the TSP via USBANEK, allows access to DOD Personal Property Consignment Information, and allows military service members and DoD civilians
with an on-line process for filing claims for loss and/or damage. DPS exports information to external systems such as Financial Air Clearance Terminal System (FACTS), Worldwide Port System (WPS),
TOPS, and General Services Administration (GSA) in a report form.

Migsion Benefits: The Military Surface Deployment and Distribution Command (SD0C) manages the Department of Defense (Do) $1.8 billion Personal Property program and is responsible for moving
over 600,000 shipments annually for the military services, DOD agencies, and the United States Coast Guard.

Economic Analysis: Cerified 9 December 2004,

Impact: DFS development is planned in two phases: Initial Operational Capability (10C) and Full Operational Capability (FOC). In November 2005, Ihe assessment results of a non-advocate review by
050 recommended several key improvement areas lo the DPS development process. The key recommendations were a complete restructure of the program management office, a change to the hosting
environments (development, testing, and implementation) and 2 re-lock of the contract vehicla. The FOC development and deployment plans are baing re-evaluated based upon the OS50 non-advocate
review recommendations and a Microsoft Architectural Design Session, Without the funds to continue the DPS development and deployment through FOC, the legacy system TORPS will have to continue in
operational status. The conlinuation of TOPS has the following adverse impacts: non-support of the Families First business rules, TOPS aging equipment, use aof distributed databases, and the use of non-
supported Oracle forms.,

Software: Not applicable.
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Activity Group Capital Investment Justification

(% in Thousands)

A, Budget Submission
FY 2007 PB

B. Component/Activity/Date
Military Sealift Command/Transportation/February 2006

C. Line Mo. & ltam Description
E-Commerce/E-Data Interchange
(ECYEDI)

MSC

D, Activity ldentification

FY05

FYig

FYay

Element of Cost

Cuantity

Unit Cost

Total Cost

Cuantity Unit Cost Total Cost

Quantity

Unit Cost

Total Cost

A, Equipment

A{1) Replacement

Af2) Productivity

A3} Mew Mission

Af4) Envirenmental Compliance
Subtotal

B. ADPETelacomm
Bi1) Computer Hardware
Bi2) Computer Sollware
B3} Telecommunications
B{3) Other Computer
Subtotal

C. Software Development
C(1) Planning/Design
C{2) System Development
C{3} Deployment

C{4) MgtTech Support
Subtotal

0. Minor Construction
Subtotal

TOTAL
Marrative Justification:

0.0

35030

5503.0

$0.0

H503.0

0.0

3528.0

3528.0

0.0

$528.0

$0.0|

5539.0

§538.0

H0.0

£530.0

Software: NA

Economic Analysis: Sustainment review certified 5 Jan 06.

Impact: If not funded, MSC will not be in compliance with DOD eCommerce mandates.

Mission Benefits: Allows MSC o implement and maintain mandated electronic invoicing and related commerce iniliatives,

Dasecription: E-Commerce/E-Data Interchange (EC/EDI) Is parl of Military Sealift Ccommands (MSC) Corporate Applications which includes support for systems Integration, test
documentation, and training as part of the MSC financial system. EC/EDI

implementation,
provides MSC with a centralized system to send and receive electronic business information. The center supports transkation and
transmission requirements via a traditional Value Added Network and the Internet, Data is encrypted using Microsoft Cryplo Application Program Interface before being sent aver the Internet. Session keys
are used, therefore, no key management is required, Secure Sockel Layer (SSL) channel encryption is also used, SSL is a method of encryplion between a server and the client. Once a session is
astablished, a session key is used to encrypt and decrypt data at both (he client and the server. This protects data with a unique key that exists anly for the current session.
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Activity Group Capital Investment Justification

{§ in Thousands)

A, Budget Submission

FY 2007 PB

B. Component/Activity/Date
Military Sealift Command/Transporation/Febreary 2006

C. Lina Mo. & ltem Description

Financial Management System (FMS)

D Activity Identification

MSC

FYQs

Fyig

Fyov

Element of Cost

CQuanfity

Unit Cost

Tolal Cost | Quantity [ UnitCost | Total Cost

Cuantity

Unit Cost

Total Cost

A. Equipment

A1) Replacement

A2} Productivity

A(3] Mew Mission

A4 Environmental Compliance
Subtotal

B. ADPETelecomm
B(1) Computer Hardware
Bi2) Computer Software
B{3) Telecommunications
B{3) Other Computer
Subtatal

C. Software Development
C{1) Planning/Dasign
C(2) System Development
C{3) Deployment

C{4) MgtTech Support
Subtotal

0. Minor Construction
Subiotal

TOTAL
Marrative Justification:

3481.0

3481.0)

50,0

§481.0

$0.0%

H0.0)

$841.04

55410

0.0

58410

$0.08

$1,067.0

§1,067.0

50.0

$1,067.0

Deficiency Act, and Chief Financial Officer (CFO) Act.

Software; NA

Economic Analysis: Sustainment review certified 21 Jan 05.

Impact: If not funded, MSC will not be in compliance with the CFO AcL

Mission Benefits: Allows MSC to be compliant with Chief Financial Officer (CFO) requirements. MSC personnel have access to current financial data affecting all MSC programs.

Des.cripl:i_un: Financial Management S_yslam (FM3) is part of Military Sealift Commands (MSC) Corporate Applications which includes support for systems integration, test implementation, documentation,
and training as _part of the MSC financial system. FMS is a DODVDFAS migratory finance and accounting system thal suppaorls the mission of both USTRANSCOM and Mavy. 1| sontains General Ledger,
Accounts Receivable, Accounts Payable, Purchasing, Project Billing, Project Costing, Inventory and Fixed Asset capability. FMS is consistent with statutory requirement of the Financial Integrity Act, Anti-
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Activity Group Capital Investment Justification

{5 in Thousands)

A Budget Submission
FY 2007 PB

B. Component/Activity/Date

Air Mobility Command/Transporation'February 2006

C. Lina Mo, & ltem Description
Glabal Air Transportation Execution
System (GATES)

D, Activity Identification
HQ AMC, Scott AFB IL

FY05

FY0&

FYo7

Element of Cost

Quantity

Unit Cost

Total Cost

Quantity

Unit Cost Total Cost

Cluantity Linit Cost

Total Cost

A. Equipment
A1) Replacement
Al2) Productivity
A3} Mew Mission

Subtotal

E. ADPETelecomm
B{1) Computer Hardware
Bi2) Computer Software
Bi3) Telecommunications
B(3) Other Computer
Subtotal

C. Software Developmeant
Ci{1) Planning/Design
Ci2) System Development
Ci3) Deployment

Ci4) MgtTech Support
Subtotal

0. Minor Construction
Subtctal

TOTAL
Marrative Jugﬁﬁggi'gn'

A4} Environmental Compliance

S0

$1.,947.08

51.947.0

$9,772.0

$9.772.0

0.0

$11,719.0

0.0

F4,464.0

54,4640

$10,037.0

$10,037.0

0.0

$14,501.0

50.0

52270

$227.0

$8,594.0

58,594 0f

50.0

$8,821.0)

Economic Analysis: Certified 19 Jan 06,

Software: Alcatel; Movian; F-Secure; Sybase-licenses; BRIO; Rational; Storeedge; Togetharsoft; Netld; TCC Radius; Planet; CE Fusion: Sun Software.

Description: The Global Air Transportation Execution System (GATES) directly supports Headquarlers Air Maobility Commands (HQ AMCs) operations worldwide. HO AMC, as the Depariment of Defense
(D00) single manager for airlifl, requires timely and accurate information gathered from worldwide locations 1o plan, executa, and monitor multi-theater aifift. GATES provides the Tanker Airlift Control

Center (TACC), HQ AMC, United States Transportation Command {USTRANSCOM) and other DOD government agencias with integrated functionality to deploy and sustain forces globally, GATES open
environment is critical in achieving parlability, reusability, and cost reductlions for communications and computer systems.

Mission ElenBl'ills: GATES is a HQ AMC program developed to provide visibility of cargo and passenger assets moved by HO AMC. It operales in an open system platform/environment utilizing Unix
Servers and Windows Persanal Computer (PC) workstations. Applications software is currently being updated to meet the Defense Transportation System (DTS) architecture requirements for GATES to
remain in concert with the HQ AMC and USTRANSCOM Command, Control, Communications and Computer (C4) Systems Master Plan as a command and contral enhancer,

Impact: If not funded, there would be a direct impact on warfighter readiness, The mobility mission is supportad by the: Air Force aerial poris which utilize new software development each year, Hand-held
terminal upgrades and fixes could not be done. In addition. migration 1o the USTRANSCOM Logical Data Model and other portal requirements supporting the TACC would nat be accomplished.
Requirements to develop Public Key Enabling (PKE) and Public Key Infrastructure (PKI) Certificates and Extensible Markup Language (¥ML) requirements for development would alse be affected. There
are other sister services (i.e. Navy) which require other system configurations fo fit into their architecture. Billing modernization changes would have to be put on hold wntil the transiton is complate,
Changes lo the Airift Service Industrial Fund Integrated Computer System (ASIFICS) without comesponding changes in GATES would result in incorect billing, or result in data not flowing appropriately.
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Activity Group Capital Investment Justification
{F in Thousands)

A, Budget Submission
Fy 2007 PB

B. CompanentActivity/Date

Air Maobility Command/Transportation'February 2006

C. Line Mo. & ltem Description
Global Decision Supporl Systam (GDSS)

0. Activity Idenfification
HQ AMC, Scolt AFEB, IL

FYQs

FY 06

Fyo7

Element of Cost

Quanfity Unit Cost

Total Cast

Cuantity Unit Cost Total Cost

Ceantity Unit Cost

Total Cost

A. Equipment

A1) Replacement
Af2) Productivity
A{3) Mew Mission

Subtotal

B. ADPETelecomm
Bi{1) Computer Hardware
Bi2) Computer Saftware
Bi{3) Telecommunications
B(3) Other Computer
Subtotal

C. Software Development
Ci{1) PlanningDesign
Ci2) System Development
Ci{3) Deployment

C(4) MglbTech Support
Sublotal

0. Minor Construction
Subtotal

TOTAL
Marrative Justification:

Afd) Environmental Compliance

$5.088.0

$5.088.0

§14,159.0
$1,754.0
$15.913.0
0.0

§21.001.0

$0.0

$1,533.04

$1,533.0

$12,005.0

$12,005.0

0.0

$13,538.0

30.0

30.0

0.0

£18,657.0

$18,657.0)

50,0

318,657 .0

Economic Analysis: Certified Dec 05.

Software: Software support maintenance license costs for FYD5: 5385

Description: The Global Decision Support System (GDSS) Is a modernizalion and integration initiative to improve Headquarlers Air Mobility Command (HQ AMC) command and control ({C2) capability. The
goal for GDSS is fo provide a common operational view of air mability information tailored to the specific needs of headquarters force-lavel controllers, wing-lavel command post personnel, operational
suppaort users, and deployed theater users. HQ AMC, as the Air Force component command of the United States Transportation Command (USTRANSCOM) and the Tanker Airift Control Center (TACC)
{AMCs execution agency), utilizes the GDSS and its C2 system interfaces to provide global planning, scheduling, execution management, and manitoring of HO AME forces during peacetime and wartime
operations. The global nature of HQ AMCs mission and its support requirements, coupled with providing USTRANSCOM adequate visibility of AMC activities, define HQ AMCs C2 requirements,

Mission Benefits: GDSS complies with the USTRANSCOMMHG AMG enterprise architecture and logical data madel development, This helps in future development and simplifies interfaces with other

systems. The system reduces data integrity challenges caused by latency in fransmission of data from Command and Contral Infarmation Processing System (C2IPS) to GDSS due to present reliance on
text messaging data exhange, Better data integrity provides more accurate, dependable G2 data for decision makers, allowing beter airift and air refueling support to the warfighter. GDSS eliminates the
inefficiency of separate slove-piped program management, development, and operations/support structures for each C2 program.

Impact: If not funded, there would be significant reduction in capability to perform basic light scheduling, decision making, and flight following for HO AMCs Tanker Airlift Cantral Center (TACC) and other
customers listed above. There would be a loss of required cargo and intransit visibiliity interface, All other sites supported by GDSS would experence reduced capability to perform G2 of HQ AMC
resources or access data, and the ability lo identify and allocate HO AMCs valuable resources will be significantly reduced.
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Activity Group Capital Investment Justification . Budget Submission
(% in Thousands) FY 2007 PB

B. ComponentiActivity/Date C. Line Mo. & Item Descripticn 0. Activity Identification
Surface Deployment and Distribution Command TransportationdFebruary 20046 Global Surface Distribution Managemeant |SDDC
(530M)

FY 05 FY0G6 FYO7

Element of Cast Cuantity Linit Cost | Total Cost Cluantily Unit Cost | Total Cost Qusantity Unit Cost | Total Cost

[Marmative Justification:

A Equipment

A1) Replacement

A2} Productivity

A3} Mew Mission

A4) Environmenlal Compliance
it} $0.0 $0.0 $0.0

B. ADPEMelecomm
Ei(1) Computer Hardware §2.914.0 £2,351.0) $3,808.0|
B2} Computer Software
B(3) Telecommunications
B{3) Other Computer

Subtotal $2,914.0 §2,351.04 $3,808.0

C. Software Development
C{1) Planning/Design
C(2) System Development $1.252.0 S967.0 $1,319.0
C{3) Deployment
C{4) MgtTech Support
Subtotal $1,252.0 S967.0) §1,319.0

0. Minor Construction
Subtotal 80.0 %0.0 H0.0

TOTAL $4,168.0 $3,318.0 §5,127.0

Description: The Glabal Surface Distribution Management (GSDM) program provides the facility, automated tools, and communications infrastructure to support the Military Surface Deployment and
Distribution Command (SDDC) worldwide deploymant and distribution mission in an austere environment. The Deployable Port Operations Center {DPOC) and Mobile Port Operations Center (MPOC)
provide fully equipped, self-sustaining command and contrel port opening capability at surlace lacations where facilities for cargo documentation and processing, lacal long haul telecommunications,
computer and office aulomalion support are not available. A key focus of these deployable capabilities is to support reception, staging, omeard movement, integration, sustainment, and redeployment of
United States forces at military, common user and contingency seaports worldwide. They are designed o support a variety of scenanos; limited/small scale operations and full scale/sustained operations.
They are totally self-sustaining and independent of any host nation/theater facilities and services. In addition, the operational systems and Automatic Identification Technology/Radio Frequency
Identification (AIT/RFID) capability provide intransit visibility of sustainment carga and unit equipment moving through the transportation pipeline

Mission Benefils: Supports SDDC worldwide deployment and distribution missian in 2n austere environment.

Economic Analysis: Life Cycle Cost Estimate (LOCE) cedified 18 Moy 05,

Impact: The systems provided under the GSDM program are essenfial in providing port managers with the Command and Cantral (C2) capabilities to ensure Intransit Visibility (ITV) of sustainment cargo
and unit equipment forward, Without this capability, units may arrive at the fight without the necessary equipment and no assurance of sustainment once in the theater of operations resulting in mission

fzilure.

Software: Mot applicable.
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Activity Group Capital Investmeant Justification

(3 in Thousands)

A, Budget Submission

FY 2007 PB

B. Component/ActivityDate
LUSTRANSCOM HOMranspartlation/February 2006

C. Line No. & ltem Description
Global Transporation Network (GTHN)

D. Actvity Identification

Command Staff

FYD5

FY 06

FYO7

Element of Cost

Cuantity

Unit Cost

Total Cast

Cluantity

Linit Cost

Total Cost

Ceantity

Unit Cost

Total Cast

A, Equiprment

A1} Replacement

Al2) Productivity

Af3d) New Mission

Af£) Environmental Campliance
Subtotal

B. ADPE/Telacomm
B(1) Computer Hardware
B(2) Computer Software
B{3) Telecommunications
B(3) Other Computer
Subtotal

C. Software Development
C{1) Planning/Design
C{2) System Development
C{3) Deployment

C{4) MgtiTech Support
Subtotal

D. Minor Construction
Subtotal

TOTAL
Mamative Justification:

50.0

$1,438.5

$1.4385

0.0

0.0

0.0

$1.438.5

0.0

31.893.0

$1,893.0

$1.150.0

$1,150.0

0.0

$3,083.0

0.0

$154.0

$154.0

$615.0

$615.0

0.0

37650

Description: The Global Transpartation Network (GTN) is the United States Transportation Command (USTRANSCOM) solution to provide a cantral, integrated source of accurate and timely
fransportation information 1o Defense Transportation System (DT5) planners, decision makers, and users through the World Wide Web. GTN provides in-transit visiblity and Command and Control (22)
decision support functions, and collects, integrates, and stores information from over 25 military and approximately 50 commercial systams thal support the DTS mission. GTN provides the fransportation
mul_:!ule of quhal Command and Confrol System (GCCS) and the transportation domain for GOCS, GTHN provides near real-time visibility of global military movement of passengers, cargo, and patients
during peacetime, warlime, and confingencies. GTM is the Depariment of Defense (DOD) authoritative source for in-transit visibilily of unit and sustainment movement information. Il provides C2 support
to the commanders in the lield, Services, and other agencies associated with the DTS,

Mission Benefits: GTN benjafils accrug in both peacetime and during contingencies. Peacetime benefits include cost reduction and improved operational effectiveness. Areas of cost reduction include a
lower level of lease/rantal a_-rgraﬂ_and a reduced level of communications required to track transportation status of carge. Improved operational effectiveness includes a reduced level of recrder processing
costs, which is relatad to eliminating the cause of many duplicate supply orders. Contingency benefits include impraved operational effectiveness in the form of expanded capability of existing
transportation assats,

Economic Analysis: Life cycle cost estimale certified 22 Jan 04.

Impact: Lack of funding will cause degradation to the program and severe impact to the warfighters ability to carmyout its fransportation mission,

Software: N/A
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Activity Group Capital Investment Justificatian

{% in Thousands)

A, Budgel Submission
FY 2007 PB

B. Componant/ctivity/Date
USTRAMSCOM HQTransportation/February 2006

C. Line Mo. & ltem Description
Global Transportation Metwork for tha
21st Century (GTH 21)

0. Activity Identification
Cammand Staff

FYis

FY 06

Fyoy

Element of Cost

Cluanity

Unit Cost

Total Cost

Cluantity

Unit Cast Total Cost

Quantity Unit Cost

Tatal Cast

A Equipment

Al1) Replacement

A2} Productivity

A3} Mew Mission

A4} Enwvironmental Compliance
Subtatal

B. ADPE/Telkcomm
B(1) Computer Hardware
B{2) Computer Software
B{3) Telecommunications
B{3) Oher Computer
Subtotal

C. Software Development
C{1} PlanningDesign
Ci2) System Development
C{3) Deployment

Ci{4) MgltTech Support
Sublotal

0. Minor Construction
Subtotal

TOTAL

Marrative Justification:

50.0:

$1,602.0

51,602.0

§19,247.0
§4,395.0
§23,642.0
$0.04

F25,244.0)

$0.0%

$0.00

0.0

$9,316.0

§9,316.0

$0.0

$9,316.0

30.08

0.0

S0.0

$1,123.04

$1.123.0

$0.0

$1.123.0

Description: The Global Transportation Mebwork for the 215t Century (GTN 21) was to be the replacement system for the current operational Global Transportation Mebwork (GTN) system. GTH is the

Llnillatl States Transportation Command (USTRANSCOM) primary tool to provide Intransit Visibility {ITV) to the air, land, and sea transportation for the Department of Defense (D20), both in peacetime and
warlime (hrough its Transportation Component Commands (TCCs)-Air Mobility Command (AMC), Military Surface Deployment and Distribution Command (SDDC), and Military Sealift Command (MSC). In
addition, G'I_N 21 was to integrate transponation information to support the Transportation Cambatant Commander, Command and Control (C2) mission reguirement for near real-time pla nning, directing,
and controlling operations of assigned forces pursuant o global fransportation management. Since USTRANSCOM recently was given additional mission responsibilities, the original transportation focus of
GTN 21 no longer serves the sirategic needs of USTRANSCOM in this evolving Distribution Process Owner (DPO) environment. The GTN 21 contract ended 19 August 2005 allowing the command to
assess future requirements.

Mission Benefits: GTM 21 requirements still exist and the command now intends to reassess its requirements further and determine the apprapriate future follow-on system to Global Transportation
Network (GTN), Currently, USTRANSCOM is engaging in a partnership with Defense Logistics Agency (DLA) to streamiine requirements across the department.

Economic Analysis; M/A

Impact: MNA
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Activity Group Capital Investment Justification

(% in Thousands)

FY 2007 PB

A, Budget Submission

B. Component/activity/Data

Surface Deployment and Distribution Command/TransportationFebruary 2006

C. Line Mo. & Item Description
Groups Operational Passenger Syslem

(GOPAX)

S0O0C

0. Activity Identification

FY D5

FYDB

FYQT7

Element of Cost

Cuantity

Linit Cost

Total Cost

Cuantity

Unit Cost

Total Cost

Cuantity

Unit Cost

Total Cost

A, Equipment

A{1) Replacemant
Al2) Productivity
Ald) Mew Mission

Subtotal

B. ADPEMTelecomm
B{1} Computer Hardware
B{2) Computer Software
B{3} Telecommunications
B{3} Other Computer
Subtotal

C. Softwara Development
Ci1) Planning/Design
C{2) System Devalopment
C{3}) Deployment

C{4} MgtiTech Support
Subtotal

0. Minor Construction
Subtatal

TOTAL
| Mamative Justification:

Al4) Ernvironmental Compliance

F496.0

£496.0

0.0

54960

§0.0

50.0

H400.0

F400.04

F0.0

F400.04

$0.0

30.0

FO0.0

F0.0

$0.0

SOUrCEs.

Saftware: Mot applicable.

Economic Analysis: Sustainment review cerified 16 Dec 05.

Description: Groups Operational Passenger System (GOPAX) is a Military Surface Deployment and Distribution Command (S0DC) web enabled systam that supports the Mobility Control Centar,
USTRANSCOM, Directorate of Operations, Headquarters - SDDC; and Directorate of Oparations, Headquarters - Air Mability Command (HQ AMC) in the arrangement and procurement of fransparlation
support for Department of Defense (Dol group passengers. An interface lo the Global Transporlation Metwork (GTH) provides intransit visibility. Movement information is used for monthly management
reports as well as various inquiry reports. Statistical Collection of Passenger Travel Data (STATCO) is a subcomponent under GOPAX providing passenger travel data o measure the effectiveness of
commercial passenger travel in addition to analysis of premium traved, trend, and cost analysis.

Mission Benefits: GOPAX reached Full Operating Capability (FOC) on 1 June 1992, Since then, GOPAX has suppored the Mobility Control Center, USTRANSCOM, and HOQ AMC, in the
arrangement and procurement of transportation support for Department of Defense (DoD) group passengers. Over the year, GOPAX has supported multimodal transpertation with over 150 parficipating
commercial carriers and associations and all of the major installations across the country. GOPAX has supported the operation of large Mational Training Center movements, and continues to provide low
cosl, quality and safe transportation services 1o its customers. The STATCO redesign initiative wil improve existing data reporting capabilities through database redesign and expansion of the current data

Impact: Under Secretary of Defense Management Initiative Decision 919 directed USTRAMSCOM Lo reconfigurefredesign the existing passenger database in support of premium class travel abuses.
USTRANSCOM tasked SDOC to improve the existing data reporling capabiliies by the redesignidevelopment of data reporting capability, If not funded, this initiative will not be accomplished.
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Activity Group Capital Investmeant Justilication

{3 in Thousands)

A, Budget Submission

FY 2007 PB

B. Component/Activity/Date
USTRANSCOM HOYTransportation/February 2006

C. Line No. & ltem Description

Infostructura

D. Activity ldentification

Command Staff

FY05

FY0&

FYO7

Elemant of Cost

Cluantity

Unit Cost

Total Cost

Cantity

Unit Cost

Total Cost

Quantity

Unit Cost

Total Cost

A. Equipment

A1) Replacement

Al2} Productivity

A3} Mew Misslon

Af4) Environmental Compliance
Subtatal

B. ADPE/Telacomm
E{1) Computer Hardware
Bi2) Computer Software
Bi3) Telecommunications
Bi{3) Other Computar
Subtotal

C. Software Davelopment
C{1) Planning/Design
Cl2) System Development
Ci{3) Deploymant

Ci4) Mgt/Tech Support
Subtotal

0. Minor Construction
Subtotal

TOTAL
Marrative Justification:

$0.0

512,114 .6

$12,114.8

HE72.5

G725

50.0

§12,787 1

0.0

$14,179.0

5141790

$4,110.0

$4,110.0

$0.0

$18,289.0

$0.0

$16,750.04

$16,750.0

57 460.0

57 460.0

50.0

5242100

salutions would be diminizhed.

Software: No license feas apply.

Economic Analysis: Cerified 28 Navember 2005,

Des:c:riptinn.‘_ Centrally procures Information Technology (IT) hardware, physically collocates applications and hardware, and logically consolidates certain software applications under United States
Transportation Command (USTRANSCOM) purview. Associated efforts for testing/cetification, Continuity of Operations Plan (COOP) fail-over for mission critical Defense Transportation System (DTS)
systems, and Infrastructure upgrades are also included. Develops IT solutions to rapidly meel gaps in distribution processes.

Mission Benefits: Reductions are anticipaled resulting from collection of hardware o a Central Computing Facility and consclidation of applications on fewer numbers of hardware companents,
Reductions are also expected in cost of facilities as less and less space is required.

Impact: Without the Infostruclure Pragram, costs for technology refresh of ITsyslems would be higher, COOP capability would not exist, and the ahility to quickly decrease gaps in distribution procass IT

Exhibit Fund - 9b Activity Group Capital Purchase Justification



Activity Group Capital Investment Justification

(% in Thousands)

FY 2007 PB

A. Budget Submission

B. Component/ActivityDate

Surface Deployment and Distribution Command/Transportation/February 2006

C. Line No. & llem Description
Integrated Booking System (IBS)

s00C

O Activity ldentification

FYD5

FY0&

FYor

Elament of Cost

Cruantity

Unit Cost

Total Cost Cuantity Unit Cast | Total Cost

Cuantity

Unit Cost

Total Cost

{17

8 &

—

A. Equipment
A1) Replacement
AfZ2] Productivity
Afd) Mew Mission

Subtotal

B. ADPE/Telecomm
B{1) Computer Hardwarea
B{2}) Computer Soflware
B{3} Telecommunications
B{3) Other Computer
Subtotal

C. Software Development
C{1) Planning/Design
Ci{2) Systemn Development
C{3) Deploymeant

Ci{4) MgtTech Support
Sublotal

0. Minor Construction
Subtotal

TOTAL
Narrative Justification:

Al4) Enwironmental Compliance

0.0 0.0

$0.04 0.0

31,990.0 24540

51,999.0 24540

0.0 $0.0

$1,899.0 52,4540

H0.0

§0.0

$2,754.0

$2,754.0

$0.0

52,754.0

Software: Not applicable,

1

Economic Analysis: Sustainmant review certified 21 January 2005,

Description: The Integrated Booking System (IBS) is the lead exacution system of the Defense Transportation System (DTS) for the global shipment of ocean cargo in support of all wars, major con-

tingencies, and humanitarian relief operations where United Stales military forces are deployed. The IBS consists of the following madules: Carrier Analysis and Rate Evaluation Il (Carell), Requiraments
Forecasting and Hate Evaluation (RF-RAM), IBS Prime (Unit Sustainment, and Cargo Management), Commercial Sealift Solulions (CSS5), Ocean Carrier Interfaca (OC1), Web Vessel Schedube, One-Time
Only, Direct Booking, and electronic Shipper System (e55) Modules.

Mission Benefits: IBS provides aulomated fools to supporl carrier confract requirement definition, rate and service solicitations and evaluation; input vessel schedules; book unit and sustainment cargo;
produce shipment documentalion; provide cargo offering and status information: praduce payment and billing information; and provide in-transit wisibility (ITV) information.

Impact: If funding is not received, maintenance, new soltware development, and independent verification and validation contracts supporting ocean contract management and sealifl requirement
processing will terminate. Without commercial contract support, 1BS will na longer function.
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Activity Group Capital Investment Justification
(% in Thousands)

A. Budget Submission
Fy 2007 PB

B. Component/Activity/Date

Military Sealift Command/Transportation/February 2006

C. Line Mo. & Item Description
Integrated Command, Confrol,
Communications {IC3)

D. Actvity ldentification
MSC

FYQs

FY0B

FYQv7

Element of Cost

Quantity

Unit Cost

Total Cost

Cuantity

Linit Cost

Tatal Cost

Quantity Linit Cost

Total Cost

A, Equipment

A1) Replacamant
A2} Productivity
A3} New Mission

Subtatal

B. ADPE/Telecomm
B{1} Computer Hardware
Bi2) Computer Sofltware
B{3) Telecommunications
Bi{3) Other Computer
Subtotal

C. Software Development
{1} Planning/Design
C{2} System Developmeant
C{3)} Deployment

Ci{4) MgtTech Support
Subtotal

D. Minor Canstruction
Subtatal

TOTAL
| Mamrative Justification:

Afd) Enwironmantal Compliance

H0.0

31,2440

$1,244.0

31,995.0

31,9950

0.0

$3.230.0

0.0

32,0380

$2,038.0

$1,416.0

51.416.0

0.0

§3.454.0

50.0

$1.833.0

§$1.833.0

$2,996.0

32,996.0

50.0

%4 829.0

(TAV).

Software: NA

Economic Analysis: Suslainment Review cerified 5 Jan 06.

153 also provides support for mobile command and control for standardized communications and client server infrastructure for data warehouse reguirements, standardization, and readiness

Impact: If not funded, MSC would not be able to continue tracking sealift assets and 1TV would be halted. Migration to integrate systems and business processes also would be impacted.

Description: Integrated Command, Control, and Communications (103) is Military Sealift Commands (MSCs) migration program to inlegrale systems and business process from deliberate planning through
exgculion in a commaon operating environment. 1C3 will become an extension of the Global Command and Control System (GCCS) infrastructure allowing MSE 1o reduce redundancy in hardware, soltware,
and communications while maintaining compatibility with Department of Defense (D0D), Department of the Navy (DOM), and transformation migration initiatives. 13 systems will interface with: United
States Transporation Commands (USTRANSCOMs) Global Transformation Nebwork (GTH) to provide ship schedules, Joint Mability Command Graup (JMCG) to provide information for decision making,
and Joint Flow and Analysis System for Transformation (JFAST) for execution and deliberate planning, 1C3 will interface with joint systems such as the Joint Planning and Execution System (JOPES)
operating in GCCS for operations/exercise/contingency requirements and the Surface Deplayment and Distribution Commands (S0DC) Worldwide Port System (WPS.)

Mission Benefils: 1C3 supports the readiness and operations of MSC and is MSCs single integrafion system in support of Command, Conirol, Communications, Computers, Intalligence, Surveillance and
Reconnaissance (CASIR) for MSC Defense Transportation Syslem (DTS) responsibilities. 1C3 tracks all MSC assets for In-Transit Visibility (ITV) and feads data to GTH in support of Tolal Assel Visibility
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Activity Group Capital Investment Justification
(5 in Thousands)

A, Budgel Submission
FY¥ 2007 PB

B. Component/Activity/Date

Surlace Daployment and Distribution Command/Transportation/Febreary 2006

C. Line Mo. & ltem Description
Integrated Computerized Daployment
System (ICODES)

0. Aclivity Identification
5DDC

FYios

FY 06

Fyov

Element of Cost

Quanfity Unit Cost

Total Cost

Cluantity

Unit Cast

Taotal Cost

Cluantity Unit Cost

Total Cost

A, Equipment
Al1) Replacement
Al2) Productivity
A2} New Mission

Subtotal

E. ADPETelecomm
BE{1) Computer Hardware
B2} Computer Software
Bi3) Telecommunications
B(3) Other Computer
Suldotal

C. Software Developmant
Ci{1) PlanningTesign
Ci2) System Development
Ci{3) Deployment

Ci4) MgltTech Support
Subtotal

0. Minor Construction
Subtotal

TOTAL
Marrative Justification:

Af4} Environmental Compliance

F0.0

F0.04

$0.0

£352.0)

F352.0

$0.0

F352.0

H0.0¥

£200.0

F200.0

§274.0

2740

50.0

24740

0.0

§200.0

F200.0

§287.0

F287.0

0.0

4870

Software: Not applicable,

Economic Analysis: Certified 18 Jan 06

Description: Thf:_ Integrated Computerized Deployment System (ICODES) is a joint decision-support system developad 1o assist users with planning and axeculing the loading and stowage of military
carga aboard military and commercial ships, rail cars, and frucks. ICODES integrates multiple expert systems, knowledge bases, databases, and graphical user inferfaces within a computer-hased
distributed cooperative operational environment,

Mission Benefits; ICODES enables users lo lrack cargo movements from the fort through the port, onto the ship for stowage into the port of debarkation. ICODES enables the joinl community to easily
produce, exchange and interpret multi-modal eargo movemants plans and reports in a single software application, ICODES further assists users by providing higher quality alternative solutions lo
complex loading and discharge problems.

Impact: Funding reductions or eliminations will have an immediate aflact on the ability of 2300 military and civilian Marine Cargo Spacialists 1o creata plans and execute deployment of military cargo from
marshalling yards and onto ships, rail cars and trucks. This will dramatically increase costs, extend deployment times and seriously reduce data quality. Marine Cargo Specialists will have to create plans
fram scralch thereby increasing planning time by a factor of 20, and driving up the number of people required to create the plan from 1.5 to 5. Services will loose the ability to electronically exchange files
using a common system. Department of Defense will lose the ability for services lo exchange plans and communicate intent.
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Activity Group Capital Investment Justification A, Budget Submission
(F in Thousands) Fy 2007 PB
B. Component/Activity/Date C. Line No. & ltem Description 0. Actvity ldentification
Surface Deployment and Distribution Command/Transportation/February 2006 Intelligent Road/Rall Information Server  |SDDC
{IRRIS)

FYQ5 FY 06 Fyo?

Element of Cost Quantity Unit Cost | Total Cost Quantity Linit Cost Tatal Cost Quantity Unit Cost Tatal Cost

A, Equipment

A1} Replacement

A2} Productivity

Afd) New Mission

Al4) Environmental Compliance
Subtotal 30.04 50.04 30.0]

B. ADPETelacomm
Bi{1) Computer Hardware $238.0¢
B{2) Computer Software
Bi{3) Telecommunications
Bi3) Other Computer

Subtotal $0.04 F0.08 $238.04

C. Software Development
Ci{1) Planning/Tesign
C{2) System Development $1,555.0) 52,9070 £1.619.04
Ci3) Deployment

Ci4) MgbTech Support

Sublotal $1,555.04 32.907.08 $1,619.04
0. Minor Construction
Subtotal 30.0¢ $0.08 30.0
TOTAL $1,555.0) 32 907 .0 51,857.0
Marrative Justification:

Description: The Intelligent Road/Rail Information Server (IRRIS) is a web-based tool that provides information on characteristics and readiness of commercial highway, rail, and port deployment
infrastructure. IRRIS integrates detailed surface transportation infrastructure data, real-time visualization tools, and near real-time carrler tracking of shipments la enhance carrier performance

manitoring and evaluation. The system provides the real-time ability to rack surface shipments on an extremely accurate spatial data background for both the Continental Uniled States and outside of the
Continental United States (CONUS and OCONUS). IRRIS provides a single point of reference for worldwide surface shipment asset visibility/in-transit visibility and detailed transportation infrastructure
information.

Mission Benefits: The overall mission area of IRRIS is to provide a single point of interface for worldwide spatial surface movement control, along with the detailed infrastructure information visually
displayed supporting rapid deployment. IRRIS will become the front spatial presentation piece of the Global Transponation Matwark of the future, creating an enviranment to allow key governmant staff the
real time and static information necessary for planning and executing to fulfill their mission.

Economic Analysis: Certified 14 Dec 04,

Impact: If not funded, the capability o support current worldwide deployments and natural disasters with the tracking of surface shipments will be significantly degraded. Additionally, SDDC will be unable
to realize improvements in efficiencies and elimination of voids to the Department of Defense (DOD) emergency response process in accordance with DOD Distribution and Strategic Plan,

Software: Nol Applicable.
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Activity Group Capital Investment Justification
(% in Thousands)

A. Budget Submission
FY 2007 PB

B. Component/Activity/Date
USTRANSCOM HOYTransportation'February 2006

C. Line Mo. & ltem Description
Joint Flow and Analysis System for
Transportation (JFAST)

D, Activity Identification
Command Staff

Py

FY¥ D6

FYO7

Elermnent of Cost

Chuantity Linit Cost

Total Cost

Cuantity Unit Cost Total Cast

Quantity Linit Cost

Total Cost

A, Equipment

A1) Replacement

A2} Productivity

Al3) Mew Mission

A4} Enwvironmental Compliance
Subtotal

B. ADPETelecomm
B{1} Computer Hardware
B{2} Computer Software
B{3} Telecommunications
B{3} Other Computer
Subtotal

. Software Developmeant
C{1) Planning/Dasign
Ci{2) System Development
Ci{3) Deployment

Ci4) MgtTech Support
Subtotal

0. Minor Construction
Sublotal

TOTAL
| Mamrative Justification:

0.0

$1,871.0

81,871.0

0.0

$1,871.0

004

0.0

$3.847.0

53.847.0

0.0

53,8470

§0.0

H0.0

42,3960

$2,396.0

S0.0

$2,396.0

Economic Analysis: Certified 5 Jan 06,

Saftware: N&

Description: The Joint Flow and Analysis System for Transporiation (JFAST) is a multi-modal transportation feasibility model used to forecast transportation requirements, parform course of action analysis,
and build delivery profiles of personnel and equipment for deliberate, contingancy, and exercise planning activities.

Mission Benefits: The JFAST, along with the Analysis of Mabilily Platform (AMP) and the Aerial Port of Debarkation (APOD) models, provide integrated, authoritative modeling, simulaticn, and analysis
tools for effective and efficient warfighter power projection and sustainment planning, operations, and fraining.

Impact: Without this investment, the United States Transportation Command (USTRANSCOM) will be unable to provide a Modeling and Simulation environment of interoperabla, collzborative models and
axeculuion syslems capable of providing accurate and consistent answers at the required breadth and depth of the Defense Transportation System (DT3) problem space.
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Activity Group Capital Investment Justification A Budget Submission
{% in Thousands) FY 2007 PB

B. Component/Activity/Date C. Line Mo. & ltem Description 0. Activity Identification
USTRANSCOM HQWTransportation/February 2006 Joint Maobility Control Group (JMCG) Command Staff
Y05 FY 06 FY07
Elemeant of Cost Quantity Unit Caost Total Cost | Quanlity Linit Cost Total Cast Cruantity Unit Cost Total Cost
A. Equipment
A1) Replacement
A2} Productivity
A(3) Mew Mission
Af4) Environmental Compliance
Sublotal 0.0 $0.0 $0.0

B. ADPE/Telacomm
B({1} Computer Hardware 50.0
B{2) Computer Software
B{3} Telecommunications
B(3) Other Computer

Subtotal $0.0 50.0 0.0

C. Software Development
Ci{1) PlanningDesign
Ci2) System Developmeant $020.0 $1472.0 $179.0)
C(3) Deployment

Ci4) MgtiTech Suppon

Subtotal $920.0 £1472.0 $179.0
D. Minor Construction
Subtatal 30.0 50.08 0.0
TOTAL $920.0) $1,472.0 §179.0
Marrative Justification:

Description: Joint Mability Control Group (JMCG) is the fecal point for the development and implamentation of new software tools to improve the efficiency of operations of the Deployment Distribution
Operations Center (DDOC). JMCG provides lools to support command and control (C2) operations of the DDOC and the Transportation Componant Commands (TCCs).

Mission Benefits: Through the use of varous tools and capabilities, the JMCG provides: (1) Collaborative Tools (DCTS/IWS) - provides the technical infrastructure, development, and operational support
for collaboration on missions supported by the United States Transportation Command (USTRANSCOM) and its TCCs. Collaborative Tools also provides commercial off-the-shelf {COTS) software for real
time collaboration, audio conferencing, text chat, whiteboard, and application sharing; (2) Collaborative Transportation Flow Analysis (TransViz) - provides decision support toals for exception
managerment in a collaborative environment. TransViz also provides shared visualizations that allow USTRANSCOM, its TCCs, the Componant Commands (COCOMs), and the Services o collaboratively
identify transportation bottlenecks and capacity shortfalls, and identify alternative courses of action to smooth the transportation flow; (3) Data Extraction, Analysis, and Visualization (COG0S5) - Retrieves
tranpartation data in preformatted and ad hoc formats, COGMOS also supports transportation analysis and decision making over extended period of time, runs schaduled reports, and provides custom
movements information drill through reports and graphical visualization of data.

Economic Analysis: An Economic Analysis (EA) has not been performed for the JMCG, however, EAs have been completed for Collaborative Tools, Data Extraction, Analysis, and Visualization, and
TransViz. Sustainment Review valid as of 19 Dec 05.

Impact: Inability to provide the mission benefils stated above resulting in inefficient operations of the Defense Transporation System.

% P Software: JMCG utilizes four major software suites: COGNOS, InfoWorkSpace (IWS), Transportation Visualizer, and the Defense Collaborative Tools Suite.
.
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Activity Group Capital Investment Justification

{% in Thousands)

A, Budget Submission
FY 2007 PB

B. ComponentfActivity/Date

Air Mobility Command/Transportation/February 2006

C. Line Mo, & ltem Description
L-Band Satellite Communications
(SATCOM)

0. Activity ldentification
HQ AMC, Scott AFB, IL

FYQ5

Fya6

P o7

Element of Cost

Cuantily

Unit Cost

Total Cost

Cuantity Unit Cost

Total Cost

Cuantity Unit Cost

Total Cast

A. Equipment
A(1) Replacemeant
Al2) Productivity
Al3) New Mission

Subtotal

B. ADPETalacomm
B{1) Computer Hardware
B(2) Compuler Software
B{3) Telecommunications
B(3) Other Computer
Subtotal

C. Software Development
Ci1) Planning/Dasign
C(2) Syslem Developmant
C(3) Deploymant

Ci{4) MglTech Support
Sublotal

0. Minor Construction
Subtatal

TOTAL
Marrative Justification:

Ald) Enviranmental Complianca

30.08

0.0

$0.0

H0.0

0.0

0.0

$236.0

F236.0

0.0

§236.0

0.0

50.0¢

$646.0

FGAE.0

0.0

H646.0

Description: L-Band Satellite (SATCOM) system directly supports Headquarters Air Mobility Command (HQ AMCs) operations worldwide. HQ AMC, as the Department of Defense (DOD) single manager
for aifift, requires timely and accurate information gathered from worldwide locations to plan, execute and monitor multi-theater airift. L-Band SATCOM provides a data inferface, using International
Maritirme Sateliite (INMARSAT) Aerc-C capability, between aircrews {C-5, KC-10), Tanker Airlift Control Center {TACC) and Tanker Airlift Control Elements (TALCE) with iniegral‘f:'d functionality 1o deploy
and sustain forces globally. Alrcrews use an Air Force Mission Suppor System (AFMSS) laptop computer to send and receive e-mail ike messages while airbome, including limited passanger and cargo
manifest information. Also, automatic position report updates are sent lo the Global Decision Suppart System (GDSS) for aidift Command and Contral (C2) information.

Mission Benefits: L-Band SATCOM program was developed to provide Command and Control (C2) of cargo and passenger assels moved by HO AMC. It operates in an opan system platfmr.l'envim!'u'r_lent
utifizing Unix Servers and AFMSS laptops. Applications software is curmently being updated to meel the Defense Transportation System (DTS) architecture requirements for L-Band SATCOM to remain in
concert with HO AMC and United States Transportation Command (USTRANSCOM) Cantral, Communications and Computer {C4) Systems Master Plan as a command and control enhancer.

Economic Analysis: Lile Cycle Cost Estimate certified Jan 06,

Impact: A reduction will degrade the entire system by limiting hardware purchases, software upgradesfcorrections, and system support. The result would be excessive system degradation and downtime
which would eliminate the system reliability from both TAGC and aircrew parspectives. G2 connectivity will nat move to the follow-on commercial SATCOM system projected for installalion under the Global
Air Traffic Management {GATM) program.,

Software: F-Secure and Software,
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Activity Group Capital Investrment Justification

{% in Thousands)

A, Budget Submission
FY 2007 PB

B. Componant/dctivityDate
USTRANSCOM HQTransportation/February 2006

LAN)

C. Line Mo. & ltem Description
Local Area Network (USTRANSCOM

0. Activity Identification
Command Staff

FY05

FY0&

Fyov

Element of Cost

Cuantity

Unit Cost

Total Cost

_Quantity

Unit Cast

Todal Cost

Chuantity Unit Cost

Total Cost

A. Equipment

A1} Replacement

A2} Productivity

A3} Mew Mission

A4} Environmental Compliance
Subtotal

B. ADPE/Telecomm
B{1} Computer Hardware
B{2} Computer Software
B{3} Telecommunications
B{3) Other Computer
Subtotal

C. Software Davelopmant
C{1) Planning/Design
C{2) System Development
Ci{3) Deployment

C(4) MgtTech Support
Subtotal

D. Minor Construction
Sublolal

TOTAL
Mamrative Justification;

$3,026.7

$3,026.7)

$1.111.0

£1,111.0

§0.0

$4.137.7|

SO0

§9,097.0

$2,833.0
$12,030.0

$1.651.0f

$1,651.0

0.0

$13,681.0

H0.00

315,025.0

$1,638.0
$16,863.0

514210

£1,421.0

0.0

$18,084.0

Dascription: The United States Transportation Command Local Area Metwark (USTC LAN) is a eritical command and control {C2) system supporting the United Stales Transportation Command
(USTRAMSCOM) Commander and his staff. It is comprised of ~ 3400 distinct parsonal computars, ~ 370 servers, numerous routers, a multitude of switches and the hardware and software infrastructure
comprising the classified and unclassified LANs at USTRANSCOM.

Mission Benefits: The USTRANSCOM Command and Control Information System (C215) is comprised of classified and unclassified LAN segments and Wide Area Metwork (WAN) connectivity with
transportation component commands (TCCs). LAM improvements are designed fo support increasing performance and bandwidth. LAM upgrades include enhancing fiber optic installation, completing the
transition 1o Gigabit Ethemet (GIGE) infrastructure, diversityiredundant connection between USTRANSCOM LAN and Defense Information System Metwork (DISH) WAN. Upgrades to the Storage Area
Metwork (SAN) are also planned and inclede adding diverse/replaceable storage media, Plans for Command Presentation Systems (CPS) and Video Teleconferencing (VTC) include sustainment and

upgrade. In FY0E and FY07, funds are included for the Transpartation Web-Basad Budgel Service-Redesign (TWBBS-R). For FYO7, the majority of the total hardware budget is earmarked for supporting
the network hardware refrash, which is dona evary 5 years.

Economic Analysis: Sustainment Review cerified Jan 06.

Impact: USTRANSCOM and its components have not yet fully implemented integrated Automatic Data Processing (ADP) systems requiring data to be manually manipulated for use by many applications.
The need exists to change the information flow from refliance on isolated systems to an integrated approach to providing Defense Transpartation System (DTS) users a single electronic environment that
promotes global information sharing. The net result must be a standard tool suite and for every user that facifitates the capability to effectively inlegrate the numerous DTS systems into an environment
enabling information sharing to better support USTRANSCOMs mission needs. If not funded, the intermueption of capabiliies would lead to rapid degradation of Command and Control for all aspects of the
DTS, Gaps in reporting data would immediately affect the Commanders decision cycle, crippling the ability of USTRAMSCOM to accomplish its mission of managing Department of Defense tfransportation
assels,

Softwara: WA
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Activity Group Capital Investmeant Justification A, Budget Submission
(% in Thousands) FY 2007 PB

B. Component/ActivityDate C. Line Ma. & ltem Description D. Activity Identification
USTRANSCOM HO'Transportation/February 2006 Loghook Command Staff
FY05 F¥ 06 F¥07
Elemant of Cost Cuantity Unit Cost Total Cost Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost
A, Equipment
A{1) Replacement
A(2) Productivity
A(3) New Mission
Af4) Environmental Compliance
Subtotal 30.0 0.0 500

B. ADPE/Telecomm
B{1) Computer Hardware
B(2}) Computer Softwara
B{3} Telecommunicalions
B(3) Other Computear
Subtotal %0.0 0.0 $0.0

C. Software Development
C{1) Planning/Design
C{2) System Development 55340} $966.0) $873.0
Ci{3) Deploymeant
Ci{4) MgtTech Suppor

Subtotal 5534 .0 50660 $873.0
0. Minor Construction
Subtotal §0.0 50.0 §0.0
TOTAL 253404 S066.0 3873.0
[Namative Justification;

Description: Logbook is an automated web-based information sharing tool developed to support United States Transportation Command (USTRANSCOM) operations. It is designed to manage time-
critical data which flows through command centers and is the primary information sharing tool between USTRANSCOM and its components. Logbook provides an infarmation sharing method that parmits
concurrent commentary and iterative work on linked tasks. Logbook provides information to team members simultaneously, thus facilitating individual and team decision making.

Mission Benelits: Logbook is the primary record-copy Command and Control {C2) system within the Deployment Distribution Operations Center (DDOC) and between the DDOC and the Transporation
Component Commands (TCCs). This includes contingency/exercise report generation and publication as well as automated information flow between DDOC shifts/positions and TCCs. Loghook replaces
the green record books used for station logs with aulomaled logs capable of archiving, speedy gueries, and phone callslemails with record-copy taskings and suspenses both within USTRANSCOM and to
the TCCs.

Economic Analysis: Sustainment Review was cerified Dec 05,

MilCan: N/A

Impact: Without this tool, USTRANSCOMs operations hub would resort to several stubby pencil tools previously used, Without this collaborative tool, operators would spend several hours creating,
coordinating and working tasks that now take just minutes; additionally, other tools that perform similar functions do not provide the speedy archival searchiretrieval capability that Logbook gives its users,

Software: License lees associated with software (Fairplay) development effort paid via SMS/ELB system administration contract funded with operafing dollars,
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Activity Group Capital Investment Justification A, Budget Submission
{5 in Thousands) FY 2007 FB

B. Componant/Activity/Trate C. Line Mo. & ltem Description D. Activity Identification
Adr Mobsility Command/Transportation/February 2006 Objective Wing Command Past (OWCP) |HQ AMC, Scott AFB, IL

FY05 FY0E FYor7

Element of Cost Cuantity Unit Cost Total Cost Cuantity Unit Cost Tatal Cost Cuantity Unit Cost Total Cost

A, Equipment

A1) Replacement

A2} Praductivity

A3} New Mission

A4} Environmental Compliance
Subtotal 80.0 §0.0 F0.0

B. ADPETelecomm
B{1) Computer Hardware $1,008.0 50.0 0.0
B(2) Computer Software §53.0 30.0 0.0
B(3) Telecommunications
B(3) Other Computer

Subtatal %1,061.0 $0.0 50.0

C. Software Developmant
Ci{1) Planning/Design
C(2) System Development
C{3) Deployment

Ci{4) MgtTech Support
Subrotal 0.0 0.0 0.0

0. Minor Construction
Subtotal 0.0 $0.0 50.0

TOTAL 31,061.0 50.0 H0.00

[Marrative Juslification:
Dascription: The Objective Wing Command Post {OWCP) modernizes, enhances, and slandardizes Command, Control, Communications and Computer Systems {C45) in Air Mobility Command {AMC)
Command Posts (CP) and Air Mobility Control Centers (AMCC). These command and control unils serve as the focal point for coordinating and contralling all actions required to prepare a Headquarters Air
Mobility Command (HQ AMC) mission aircraft for deparfure, as well as maintenance, aerial port, and operational services for fransient aircrafl. The CP and AMCC support organizations are responsible for
airlift of cargo and passengers (including the President and members of Lha cabinet), aerial refueling, and asromedical evacuation. OWCP includes two sub programs:  the Air Mobility Advanced Console
Systern (AMACS) and Closed Circuil Flightine Videa (CCFV). The AMACS provides replacement of existing nonstandard consoles with a computerized branch exchange and touch screen devicas that
interface units to radio lines

Mission Benefits: The OWCRF includes two-sub programs: the AMACS is the managament/mission monitoring, maintenance coordination, and operational reporting in suppart of the AMC Global Reach
Mission and the CCFV is a surveillance system with recording capability, to monitor fightline activities and provide security for leading of aircraft, and surveillance security while parked,

Economic Analysis: Sustainmeant Review certified 9 Dec 05,
Impact: OWCP will be completed in FY0D5. All bases will be supparted by operating funding in FY06 and beyond.

Software: Not applicable,
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Activity Group Capital Investrent Justilication

{F in Thousands)

FY 2007 PB

A, Budget Submission

B. Component/Activity/Date
USTRANSCOM HQIMransportation/February 2006

C. Line No. & Item Description
Single Mobility System (SMS)

Command Staff

D. Activity Identification

FY05

FY06

FYO7

[Element of Cost

Cuantity

Linit Cost

Total Cost

Cuantity

Unit Cost

Total Cost

Cuantity

Linit Cost

Total Cost

A, Equipment

A1) Replacement

Al2) Productivity

Al3) Mew Mission

Al4) Enwironmental Complianoe
Subtotal

B. ADPE/Telecomm
B({1} Computer Hardware
B2} Computer Sollware
B{3) Telecommunications
B{3) Other Computer
Subtotal

C. Software Development
(1) PlanningDesign
C{2) System Development
Ci3) Deployment

Ci{d) MgtTech Suppon
Subtotal

0. Minor Construction
Subtotal

TOTAL
Narrative Jusfification:

$0.0

0.0

$1.229.0

$1,229.0

0.0

$1.229.0

0.0

$0.04

$2.115.0

32,115.0

0.0

52,115.0

50.0)

H0.0

F645.0

F645.0

0.0

F645.0/

MilCon: M/A

tracking, and reporting.

Economic Analysis: Sustainment Review cerlified Dec 05,

Soltware: Fairplay software is shared by the Logbook and SMS pragrams and is paid for with operating funds.

Dascription: Single Mobility System (SMS) is a planning tool that provides visibility of requirements and scheduled missions. SMS provides visibility of Special Assignment Airlift Mission (SAAM), Channel,
Operational Support Aidift (OSA), conlingency, exercise, Guard and Reserve missions and visibility of short-term Air Refueling, Denton, Oppartune, SAAM, and Guard/Reserve requiremeants. It provides
visibility of ship schedules, booked and manifested cargo, and port data and provides many decision support tools, such as cost caleulators, a port locator, and station workload. In a Secret Internet
Protocol Router Network (SIPRMET) environment, SMS provides Time-Phased Force and Deploymeant Data (TPFDD) analysis and force closure tools,

Mission Benefits: SMS provides United States Transportation Command (USTRANSCOM) and its customers a quick, web-based means of accessing fransportation information in a user-fiendly format.
By fusing data from various systems, users can quickly compare planned, scheduled, and actual movement information. This is a vast improvement over the alternative of lagging info various other
transportation systems and looking for data, or performing independent gueries as needed against the data warehouse.

Impact: Customers would be forced o query data from numeraus transpartation information syslams fo gather, compare, and report data as mavements progress through the planning, schaduling and

execulion phases. Additionally, USTRANSCOM action officers would be forced back to "hunl and create” methods of building movement groupings, which are in tum tracked for feasibility anakysis,
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A, Budget Submission
FY 2007 PB

Activity Group Capital Investment Justification
{F in Thousands)

B. Component/Activity/Date
Alr Mability Command/Transportation/February 2006

C. Line Ma. & lem Description
Systems Integration

D. Activity Identification
HQ AMC, Scott AFB, IL

FY05

FY 06

FYo7

Element of Cost

Cruantity

Linit Cost

Total Cost

Quantity

Unit Cost

Total Cost

Cuantity

Unit Cost

Total Cost

A. Equipment

A{1} Replacemant

A2} Productivity

A3) New Mission

Al4) Environmental Complianca
Subtotal

B. ADPEMelecomm
Bi1) Computer Hardware
B(2) Compuler Saftware
B3} Telecommunications
B{3} Other Computer
Subtatal

C. Software Development
C{1) Planning/Design
C{2) System Developmeant
(3} Deployment

C{d} MgtiTech Support
Subtotal

D. Minor Construction
Subtotal

TOTAL
Marrative Justification:

50.0
$2,568.0
§5423.0

$210.0
$8,201.0

H0.0

$8,201.0

0.0

H0.0

57,0000
73380

5143380

0.0

5143380

0.0

§0.0)

$15,775.0

$15,775.04

0.0

$15,775.0

Economic Analysis: Cerified 24 Mav D4,

Software: Mot Applicable,

Description: The Systems Integration Progam funds development and maintenance of operational and systems architectures and long-range plans and documents technical architectures for a global Air
Maobility Command, Control, Communications and Computer {C4) system to include Intransit Visibility (ITV). These activities guide future enterprises systems development and ensures interoperability with
the United States Transportation Command (USTRANSCOM) Defense Transportation System (DTS), Air Forca (8F) Command and Control Intelligence, Surveillance, and Reconnaissance (C2ISR),
Department of Defense (DOD) systems, and other agencies. The program manages interfaces for Headguarters Air Mability Commands (HQ AMCs), cument and planned, Command and Control {C2),
Intelligence, Transporation, Logistics and Financial system architectures. This includes HO AMCs inlerfaces with the Global Transporation Network (GTH) and Theater Ballle Management Care System
(TEMCS). It funds analysis, design and development of the HQ AMC corporate data struclure and baselines of curent systems and reengineering, in accordance with HC AMC and USTRANSCOM
Enterprise Architecture and applicable standards (DOD, AF, etc). It funds an integrated architecture repository for the systems development life-cycle and inlerfaces perfarmance metrics. The program
plans for and trangitions future technologies into C2 systems. It also leverages new lechnalogies in communications {air and ground) and Information systems le significantly enhance the ability of HOQ
AMC to plan, schedule, task and execute mobilily forces worldwide. It is a comprehensive HO AMC C2 enterprise architecture modernization and intagration project to improve processes, systems and
connectivity such as velacity and combat capability, and effectiveness.

”iss_i']“ Benefits: S‘J"EIE_"“E' Integration provides enterprise-level plans and architecture to HO AMC G2 and ITV systems allowing for cost avoidance through integrated and standardized practices. It
provides beter system interfaces and system design bringing more accurate and timely data to decision makers across HQ AMC, the Air Force, the DOD, and other federal agencies. This allows for better
managemant of resources (air crews, aircraft, airspace, etc) reducing the total number of assets required to meet the warfighters mission,

|ﬂija':|-' Nnn-_inlegrated systems would deliver inaccurate and untimely information on the airlift and air refueling missions, jecpardizing communications for theater. HQ AMC risks not being interoperable
wrﬂ1_u_thﬂr Major Commands (MAJCOMS) in both the Air Force and DOD Data Standardization and Migration Programs, There would be no single roadmap for C2 integrating systems such as Global
Decision Support System {GDSS), Consolidated Air Mobility Planning System (CAMPS), Advanced Computer Flight Plan (ACFP), and Global Alr Transportation Exacution System (GATES). Cument C2
system deficiencies such as data comuption and lack of interoperability would remain.
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Activity Group Capital Investmant Justification A. Budget Submission
i$ in Thousands) FY 2007 PB

B. Component/Activity/Date C. Line Mo, & ltem Descripion D. Activity Identification
Air Mobility Command/Transportation/February 2006 Theater Deployable Comm (TDC) HQ AMC Scoit AFB, IL
F¥05 FY DB FYO07
Element of Cost Cluantity Unit Cast Total Cost Cluantity Unit Cost Total Cost Cuantity Unit Cost Total Cost
A, Equipment
A1) Replacement
A2) Productivity
Al3) New Mission
Af4) Environmental Compliance
Subtotal 0.0 30.0 0.0

B. ADPE/Telecomm
B{1} Compuler Hardware
B2} Compuler Softwara
B{2} Telecommunications
B(3) Other Computar 51,669.0| $4,203.0 £2,005.0
Sublotal 51,669.0 $4,203.0 $2.005.0

C. Software Davelopment
C{1) Flanning/Design
C{2) System Development
C{3) Deployment

C{4) MgtiTech Support
Subtotal 30.0 50.0) $0.0

0. Minor Construction
Subtotal 0.0 50.0¢ %0.0

TOTAL 31,668.0 54,2030 $2.005.0
Namative Justification;
Description: The Theater Deployable Communications (TDC) is the Air Force standard deployable infrastructure package. Each package consists of a high capacity, tri-band Super High Frequency
salefiite terminal and classified/unclassified data and voice communications capabilities for up to 1200 end users. TDC provides reachback which enables vital in-transit visibility (ITV) systems from

deployed aeral ports to the Tanker Airlift Control Center supporting Air Force and USTRANMSCOM peacetime and warlime missions, TDC is a critical link in the Global Information Grid and enables all
force modules of the Glabal Maobility Concept of Operations (CONOPS).

Mission Benefits: TDC is the direct response 1o meeting the stated mission nead after Desert Storm. The primary purpose of TDC is to provide HQ AMC and United States Transportation Command
(USTRANSCOM) with a complete, deployable, joint, interoperable, lightweight, modular, and high capacily data and voice messaging capability. TDC provides initial sustaining bare-base communication
requiremments. A major component of TDC is the Flyaway Tri-Band Satellite Terminal (FTSAT) ANUSC-604A, which provides access to both the military (X-band) and commercial bands (C and Ku-bands)
as needed. Additionally, TDC requires Commercial-Off-the Shell (COTS) and Non-Developmental ltem (NDI) hardware and software for ease of integration, interoperability, and maintenance as stated in
the deployable communications mission need and operational requirements document.

Economic Analysis: Cerified 5 Jan 08,

Impact: Inability o maintain readiness for deployment of critical communications reachback and bare-base infrastructure, Equipment must be maintained in standard, interoperable configurations o be
deployed rapidly when required, Equipment that is not refreshed and upgraded is no longer usable in a joint environment and becomes unsupportable, Unfrained operators would lack adequate training

Uy

to operate equipment. Unreliable communications equipment could result in mission failure,

Software: Not applicable,

8210

Exhibit Fund - Sb Activity Group Capital Purchase Justification




-

8c10GU

Activity Group Capital Investment Justification &, Budget Submission
[ in Thousands) FY 2007 PB

H. ComponentActivity/Date C. Line Mo. & Item Description 0. Activity ldentification
USTRANSCOM HQTransportation/February 2006 Transportation Financial Mgmt System  |Command Stall
(TFMS)
F¥05 FY 06 FYO7
Element of Cost Quantity Unit Cost | Total Cost Quantity Unit Cogt | Total Cost Quantity Unit Cost | Total Cost
A, Equipment
A{1) Replacement
A2} Productivity
A3} New Mission
Afd) Enwvironmental Compliance
Subtotal $0.0 5008 30.0

B. ADPETalacomm
B(1) Computer Hardware
B(Z) Computer Software
B(3) Telecommunications
B(3) Other Computer
Subtotal 50.0 &0.0 30.0

C. Software Developmant
Ci{1) Planning/Design
Ci2) Sysiem Developmeant $595.1 0.0 $0.0
C{3) Deployment
Ci4) MglTech Support

Sublotal 25951 H0.0 0.0
0. Minor Construction

Subtotal 50.0 0.0 $0.0
TOTAL 25951 008 30.0

Marrative Justification:

Description: The Transportation Financial Management System (TFMS) will provide a comprehensive sel of integrated financial management tools for use by the United States Transportation Command
(USTRANSCOM) Chief Financial Officer {CFO) to effectively monitor the financial health of the command. The propasad system will provide decision makers with the integrated dala necessary o analyze
and determine the financial efficiency of delivering transportation services. The capability to match revenue and cost for a selecled transportation area will allow for more balanced, equilable rates, and
ensure revenue generated is more closely aligned with the cost of operations. The project is designed to improve current accounting systems while developing an integrated management system for use by
the Commander and CFO. As of 1 October 2005, TFMS will reside within the USTRANSCOM system, Defense Enterprise Accounting and Management System (DEAMS),

Mission Benefits. TEMS allows for an integrated and synergistic analysis of transportation financial data to improve the decision making process, and a better salection of the mode of transpaortation for
warfighters

Economic Analysis: Economic Viability certified 4 Mar 05,

Impact: USTRANSCOM will continue o use disparate financial syslems failing fo meet the shorticomings addressed in the Department of Defense (DOD) Inspector General report 98-205, Financial
Managemant Practices in the Military Sealift Command, 15 Septembaer 1998, and the General Accounting Office repart/Mational Security and International Affairs Division-006, Defense Transportation More
Reliable Information Key to Manage Aifilt Services More Efficiently, March 2000.

Software: No softwara license,
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Activity Group Capital Investment Justification &. Budget Submission
{3 in Thousands) FY 2007 PB

B. Component/Activity'Date C. Ling Mo. & llem Descripfion 0. Activity ldentification
Air Mobility Command Transportation/February 2006 Wing Local Area Network (LANFAMC  |HO AMC, Scott AFB, 1L
FY0s FY06 FYov7
Element of Cost Cluantily Linit Cost | Total Cost Quantity Unit Cost | Taotal Cost Cuantity Unit Cost | Tolal Cost
A, Equipment
A1) Replacement
Al2) Productivity
Al3) Mew Mission
Ald) Environmental Compliance
Subtotal 0.0 F0.00 50.0¢

B. ADPE/Telecomm
B{1} Computer Hardware £5,005.0 $6,939.0 $6,166,0)
B(2) Cormputer Software
B(3) Telecommunications
B(3) Other Computer

Subtotal $5,005.0 $6.930.0 §6,166.0

. Software Development
C{1) Planning/Design
C{2) System Development
Ci3) Deployment

Cid) Mgt/Tech Support

Subtotal F0.0 0.0 0.0
0. Minor Construction
Subtotal 0.0 0.0 0.0
TOTAL §5,005.0| $6,039.0 36, 166.0
Narmative Justification:

Description: The Wing Local Area Metwark (Wing LAN) provides programmed resources to give bases standarized capabilities for greater interoperability within the command and units. The program
provides Headquarters Air Mobility Command (HQ AMC) users the ability to collect, retrieve, creale, store, share, and present information electronically to improve parsonnel effectiveness and efficiency.
Wing LAN is a command-wide desktop commuter-based ebectronic network designed to access both Command and Control (C2) information and office automation functions from one computer. It
implements depanmental (intra-building) Local Area Network {(LANs) and office information syslem capahilities, provides centralized management of software resources, provides computer hardware
(servers, and network inlerlace hub equipment) and Metwork Operaling System (NOS). The program also provides intra-building infrastructure, cabling, connectors, and ancillary equipment lo complate
nefwork. Cross Flow Requirements: all systems and all commandsiservices and downward-directed systems such as Combat Information Transport System (CITS), Defense Management System
(DMS), Global Command and Control (GCCS), Global Dedision Support System (GDSS), Command and Contral Information Processing System (C2IPS), etc. Wing LAN supports the electronic mail
system for infarmation flow within and outside the command,

Mission Benefils: Wing LAN provides access to G2 systems, other hosts, and other systems. It builds an enhanced, robust, standarized, and reliable command-wide network capability throughout all HQ
AMC bases lo support implementation of the Department of Defense (DOD), United States Transportation Command (USTRANSCONM), and Air Force {AF) downward-directed systems like CITS, DMS,
GCCS, GDSS, C2IPS and Global Transpartation Metwork {GTH). This includes intra-building networking infrastructure, sarversigateways, file servers, communication servers, initial technical training,
installation, and installation support for unclassified, classified and Radio Frequency (RF) LAN connectivity. This program constantly reassesses the needs of the warfighter and obtains the necessary LAN
infrastruclure required to sustain current capabilities and implement new C2 systems. Wing LAN also conslructs the common platfarm to improve collection, retrieval, creation, sharing, and reporting data
electronically. |t discourages units from piecing together LANS which result in disparate, non-standard systems to suppart the AMC airdift mission.

Economic Analysis: Life Cycle Cost Estimate certified Jan 06,

Impact: The Wing LAN program provides access lo many vital information systems and servicas, Without it, users cannot access electronie mail, warldwide web file sharing, G2IPS, GCSS, DMS, and
base level data processing applications.

Software: Mot applicable
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Activity Group Capital Investment Justification
(5 in Thousands)

FY 2007 PB

A, Budget Submission

B. Component/activity/Date
Surface Deployment and Distribution Command/Transporiation/February 2006

. Line Mo, & ltem Description
Worldwide Port System (WPS)

sS00C

0. Activity Identification

FY¥05

FY08

Fyay

Elament of Cost

Cuantity

Unit Cost

Total Cost

Cluarntity Linit Cost Total Cost

Quantity

Linit Cost

Total Cost

A. Equipment

A1) Replacemeant

A2} Productivity

A3} Mew Mission

Afd] Environmental Complianca
Subtotal

B. ADPETelecomm
Bi{1) Computer Hardware
Bi2) Compuler Software
B(3) Telecommunications
B(3) Cther Camputer
Subtotal

C. Software Development
(1) Planning/Design
Ci2) System Development
Z(3) Deployment

(4} Mgt/Tech Support
Subtotal

0. Minor Construction
Subtotal

TOTAL
Mamative Justification:

$0.0:

$627.04

$627.0

51.650.0

51,6500

0.0

$2.277.0

$0.0

$528.0

5528.0

§3.172.0

$3172.0

0.0

$3,700.0

0.0

$680.0

$680.0

33,140.04

$3,140.0

0.0

$3.8200

lerminal management and cargo documentation missions.

integrated in WPS to facilitate the cargo documentation process at the port.

Economic Analysis: Cerified 6 December 2004.

servars and peripherals

Software: Mot applicable.

Description: Warldwide Port Systermn (WPS) provides movement cantrol suppart, and facilitates force deplayment, WPS is an automated information system (AIS) initiative that meets Department of
Defense (DoD) goals and requirements for water port management of commaon user cargo maving in tha Defense Transportation System (OTS). WPS replaced four aging AlS systems that suppart ocean

Mission Benafits: WPS is essential to rapid force projeclion and effective intransit visibility of unit and sustainment cargo. This program provides movement contro in support of the Army Power
Prajection Program (APPP) initiated as the result of lessons leamed from Desert Shield/Storm and Congressicnally mandated Mability Requirements Study (MRS). WPS supports the Military Surface
Deployment and Distribution Command (SODC) ccean terminals; United States (US) Mavy port activities; US Army Forces Command (US Army Reserve (USAR) Transportation Terminal Units; and active
component Automated Cargo Documentation Detachments with worldwide warfighting support missions. Electronic Data Interchange (ED1) applications and Automated Identification Technology (AIT) ara

Impact: Failure o provide capital software funds will preclude startup of the task to replace the 80 Card Colurmn (CC) Transportation Control and Movement Data (TCMD) and manifest data sels with EDI
8588 transaction sets and analysis for the implementation of Interme! Protocal Version 6 (ipV6). Failure lo provide capital hardware funds will preclude the technology upgrade replacement of aging WPS
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Activity Group Capital Investment Justification &, Budget Submission
(% in Thousands) FY 2007 PB
B. Component/Activity/Date C. Line Mo. & ltem Description . Activity ldentification
Air Mobility Command/Transportation/February 2006 Minor Construction- AMC HO AMC, Scott AFEB IL
FY05 FY0& FYOT
Elemeant of Cost Quantity Unit Cost | Total Cost Ciuantity Lnit Cost Total Cost Cuanfity Unit Cost Total Cost

1':!. Software Development

A. Equipment

A1) Replacement

A2} Productivity

A3} Mew Mission

Afd) Environmental Compliance
Subtotal 0.0 0.0 0.0

B. ADPE/Telecomm

B(1) Computer Hardware
B(2) Computer Soflware
B(3) Telecommunications
B(3) Other Computer
Subtotal 30.0 0.0 0.0

C(1) FlanningDesign
C(2) System Development
C{3) Deployment

C{4) Mgt/Tech Suppon
Subtotal 30.01 0.0 H0.0

0. Minor Construction 58,985.0 $10,000.0 $10,500.0
Subtotal 58,985.0 $10,000.0 $10,500.0

TOTAL $8,985.0 $10,000.0 $10,500.0
Narrative: Justification:

Description:  Minar Canstruction (MC), funds all minor construction work over $100K and less than $750K to rebuild new faciliies or construct additions 1o existing facilities that qualify for Transportation
Working Capital Funds (TWCF) funding.

Mission Benefits: The Air Mobility Command (AMC) TWCF investment strategy is in line with the Depariment of Defense Transportation Vision for the Twenty-First Century, Its intent is to ensure
sustainability and quality of life. One of the guiding principles requires ws 1o invest in transpartation programs, systems, and enhancements thal support mobility requirements, asset visibility, and efficient
Iransporiation operations.

Economic Analysis: N/A

Impact: Funding cuts will impact aur ability to support critical HQ AMC, 715 Air Mobility Operations Group (AMOG), snd 721 AMOG requirements to enhance or improve mability operations and provide
adequate force protaction through the construction of new facilitias and additions in the Continental United States and en-route infrastreciure. Reductions to this program will have a negative impact on
our ability to provide seamless airlift from paint of arigin to destination, to provide quality customer service, and to bring our existing facilities up to AMC and Air Force standards. Many AMG TWCF
facilities are old, inadequate facilities, far from meeting acceptable standards, especially at our en-route locations, Pavement requirements continue ta grow for both new parking/loading/refueling areas
and required improvements on deterioraling pavement resulting from heavy airift use. Unfunded pavement requirements will result in limitations on AMGs ability to daliver passengers and cargo anywhera
in the world. Passengers, troops, and valuable cargo and equipment will remain inadequataly protected from terrorist threats. A multi-milion dollar Mechanized Handling Equipment (MHE) and Aeraspace
Ground Equipment {AGE) inventory will continue to be exposed to the elemants causing the expected life span of this high priced equipment {including our costly flagship 60K Tunner loaders) o rapidly
deteriorate and will remain inadeguately protected from temorist threats.

Software: Mot Applicable.
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Project Category

A/C Ground Equip (AGE) Storage
Aerial Delivery Systern Facility
Aircraft Support Equip Storage Yards
Airfield Flood Lightning

Air Freight Terminals

Air Passenger Terminal

Air Fri/Pax Terminals

Aircraft Maint Control Office
Apron Parking

Command Posts

Covered MHE Storage
Cryogenics Facilities

Engine Maintenance

Forward Supply Location

General Purpose Maint Shops
Large Aircraft Maint Dock
Maintenance Hangars

Open Storage, Air Freight
Organizational Maint Shops

Rate Fluctuations/Change Orders/Design
Squadron Operations

Vehicle Maintenance Shops
Water Fire Pump Station
Weighing Scale

Total

Minor Construction (Atch)

aTy

-]
O =S S OmMmD 202N =000 =0 ==k WD = =k -

FY05

539
261
207

0
1,663
1,069
0

521

0

368

0

0

0
495
718
324

584
1,220
575
449
0

$8,985.0

aTy
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900

0

0

250
1,250
500
350
640
355

750

690
930

o0 000

1,500
0
1,630
0
255

$10,000.0

aTy
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Activity Group Capital Investment Justification
(5 n Thousands)

FY 2007 PB

A, Budget Submission

B. ComponentfactivityDate
Defense Courer DivisionTransportation/February 2006

C. Line Mo. & Item Description
Minor Construction - DCD

DCO

0. Activity Identification

FY05

FY 06

FYo7

Element of Cast

Cuantity

Unit Cost

Total Cost

Quantity

Unit Cost

Total Cost

Quantity

Unit Cost

Total Cost

A, Equipment

A1) Replacemeant

A2} Productivity

A3} New Mission

A4} Environmental Compliance
Subtotal

B. ADPE/Talecomm

B(1) Computer Hardware
B{2) Computer Software
B{3) Telecommunications
B{3) Other Computer
Subtotal

C. Software Development
C{1) PlanningDesign
Ci{2) System Development
C{3) Deploymant

Ci4) MgtTech Support
Subtotal

0. Minor Construction
Subtotal

TOTAL
MNarrative Justificalion:

$0.0

S0.0

50.0)

$0.0
0.0

0.0

33000

0.0

0.0

S0.0)

$300.0
$300.0

53000

F300.0

50.0

0.0

$0.0

53000
53000

53000

Tt

FY0s - Funds_ were not used to build a Sensitive Compartmental Information Facility at Frankfurl sub-station. Requirement eliminated.
FY06 - Eecur!ly Upgrades - Funds budgeted for emergency security upgrades for the 19 stations or 10 substations positioned around the world.
FYO7 - Security Upgrades - Funds budgeted for emergency security upgrades for the 19 stations or 10 substations positioned around the world.
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Activity Group Capital Investment Justification A. Budget Submission
{3 in Thousands) Fy 2007 PB

B. ComponentiActiviby/Date C. Line Mo, & tem Description 0. Activity Identification
Surface Deployment and Distribution Command/Transportation/February 2006 Minar Construction {(MC) S00C
FYDs FY 06 F¥o7
Element of Cost Cluantily Unit Cost | Total Cost Cuantity Unit Cost | Total Cost Quantity Unit Cost | Total Cost
A, Equipmeant
A1) Replacement
A2} Productivity
A3} New Mission
A4} Environmental Compliance
Subtatal 50.04 30.0 0.0

B. ADPE/Telecomm
E{1) Computer Hardware
Bi{2) Computer Software
B{3) Telecommunications
B{3) Other Computer
Subtotal $0.0 50.0 50.04

C. Software Development
C{1} PlanningDesign
Ci{2) Systam Devalopment
C{3) Deployment

Ci{4) MgtTech Support
Subtotal 0.0 $0.0 50.0

D. Minor Construction $3.626.0| $1,100.0 $1,000.0
Subtotal £3,626.0| §1,100.0 $1,000.0

TOTAL $3,626.0 $1,100.0 31.000.0
[Namative Justification:
Description: All Surface Deployment and Distribution Command (SDDC) Minor Construction projects are currently scheduled for Military Ccean Terminal Sunny Point (MOTSU). MOTSLU is the premier
Department of Defense ammunition terminal and is considered a vital part of the strategic Continental United States (CONUS) power projection platform supporting warfighting Commanders around the
world. 1t is relied upon to maintain a high OFTEMPO consisting of ammunition resupply missions preposition operations, and Foreign Military Sales operations.

*HOTE: FY05 Minor Construction execufion was overstated on the Waorking Capital Fund Statement of Financial Position 1307 Report by $531K due 1o a system arror that erroneously mapped Malerial
Handling Equipmeant execution to Minor Construction execution.

FY05: Funds were used for  MOTSU projects and requirements to support relocation of 838th BN to Camp Darby, Projects include: night drop pad improvemeantiexpansion ($750K); intermodal transfar
area ($450K); security building expansion ($650K); visitor center expansion (S465K); truck pad building expansion ($400K); fuel slalion upgrade 1o include an overhead canapy ($150K) and Camp Darby
($230K).

FYOS/FY0T funds will be used for the fallowing MOTSLU projects;

FY06: Wharf barrier system visibility improvament ($220K); utility shop building improvement ($280K); rail operations addition to Building 43 ($300K); and additional fuel station for locomotives (S300K)
FY07: Install lightning protection system for intermodal transfer area bridge crane (S685K) to comply with current safety regulations. The improvements will incorporate the latest safety features and
increase productivity, Construction of an ammunition holding area at the center wharf back-up yard ($315K) will provide an additional temporary ammunition holding area that meets all of the

currant safely regulations,

Impact: Project ensures continuous operations and support for the Lerminals important warfighting mission.
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CAPITAL BUDGET EXECUTION

Component: United States Transportation Command

Activity Group: Transportation
Date: February 2006

(% in Millions)

FYO&6 Approved Current Asself
FY Approved Projects PB Amount | Reprogs Proj Cost Proj Cost Deficiency Explanation
05 Equipment except ADPE & Telecomm $3.7 {$3.5) 0.2 $0.2 S0.0
05 |Replacement Equipment - AMC 52.4 {$2.2) 0.2 $0.2 $0.0{To higher priority reguirements
05  |Material Handling Equipment - SDDC $1.3 {51.3) £0.0 $0.0 S0.00Reprog to MC and $.5M execution reported in error as MG
05 ADPE & Telecomm 5581 ($15.1) F43.00 33,0 $0.0
05 |Automated Identification Tech (AIT) - SODC $1.1 ($0.2)1 $0.9 50,9 $0.0[Actual FYD5 execution
05  |Automated Trans Data (AUTOSTRAD) - SDDC 54.2 ($1.2) 3.0 3.0 $0.0|Reprogram to DPS and actual FYDS execution
05 Cargo Billing System (CAB) - SDDC 50.2 ($0.2} 0.0 0.0 $0.0|Reprogram to GOPAX
05 |Consolidatd Air Mobility Plan Sys(CAMPS) - AMC 0.2 $0.0 50,2 80.2 50,0
05  |Def Ent Acctg & Mgmt Sys (DEAMS) - CMD $3.8 {53.8) 50.0 $0.0 $0.0|Schedule delay - FY05 carryover
05  |Def Personal Property System {DPS) - SDDC %0.9 $0.0 0.9 50.9 0.0
05 | Def Systems & Networks - 1A - CMD 50.4 (50.1) 50.3 $0.3 $0.0[Rounding
05  |Global Air Transp Exec Sys (GATES) - AMC 52.9 {$0.9) S2.0 52.0 S0.0|Contract was awarded for less than estimated
05 Global Decision Support System (GDSS) - AMC 5.1 30.0 551 $5.1 $0.0
05 |Global Surface Dist Momt (GSDM) - SDDC £3.8 ($0.9) 529 29 $0.0|Reprogram to DPS and actual FY0S5 execution
05 | Global Trans Network (GTN) - CMD $0.1 $1.3 $1.4 1.4 $0.0{From various programs to sustain GTN
05 | Global Trans Network 21st (GTN 21) - CMD %12.0 ($10.4) $1.6 $1.6 $0.0|DPO FY05 carryover
05  |Infostructure - CMD $8.1 §4.1 $12.2 §12.2 50.0y Consolidate HW buys & FYDS carryover
05 |Integrated Comand, Control, Comm (IC3) - MSC $2.2 ($1.0) 51.2 51.2 0.0
05 |Joint Mobility Contral Group (JMCG) - CMD 50.2 {50.2) $0.0 50.0| $0.0|To GTN
05 [Local Area Netwk (USTRANSCOM LAN) - CMD 2.3 0.7 $3.0 3.0 $0.0|From |A for Single Point of Failure
05 |Objective Wing Command Past (OWCP) - AMC 811 ($0.1) $1.0 51.0 $0.0|Contract was awarded for less than estimated
05  |Situational Awareness - 14 - CMD §50.3 {$0.3) 0.0 $0.0 $0.0|To LAN for Single Point of Failure
05 | Theater Deployable Communication (TDC) - AMC 2.9 {$0.5) 51.7 1.7 E0.0| To Infostructure for hardware
05  |Transform Enable 1A Capabilities - CMD $1.3 ($1.3) 0.0/ $0.0 $0.0[To LAN and Infostructure
05 Wing Local Area Nebwork (Wing LAMN) - AMC 5.0 0.0 55.0 5.0 $0.0
05 |Worldwide Port System (WPS) - SDDG $0.7 (50.1) 505 $0.6 S0.0|Actual FY05 execution
05 Software Development 1479 {540.5) §107.2 s107.2 $0.0
05 |Advanced Computer Flight Plan (ACFP) - AMC $3.4 S0.00 534 534 $0.0
05 |Aerial Port of Debarkation (APOD) - CMD 0.0 0.2 $0.2 0.2 $0.0{From Customs to integrate AMP & APOD
03  |Agile Transportation, 21st Century (AT 21) - CMD 4.6 {54.6) $0.0 80,0 $0.0{FYDS carryover & to JMCG for TransViz
05 |Arlft Svs Ind Fnds Int Comp Sys (ASIFICS)- AMG §0.9 {$0.2) 50.7 £0.7 $0.0{50.2M not released due to DBSMC certification issue
05 [Analysis of Mobility Platform (AMP) - CMD S0.0 $2.0 520 52.0 30.0{Break out of TMS programs
05 |Automated Identification Tech (AIT) - SDDC §1.0] 50,0 $1.0 1.0 $0.0
05 |Automated Trans Data (AUTOSTRAD) - SDDC $2.3 (50.3) 320 52.0 $0.0|Reprogram to DPS and actual FY05 execution
05 |Cargo Billing System (CAB) - SDDC $0.5 50,0 80.5 50.5 50.0
05  |Commercial Ops Integ Sys (COINS) - AMC 50.3 50,0 0.3 50.3 50.0
05 |Cons Air Mability Plan Sys (CAMPS) - AMC £5.1 50.0 §5.1 £5.1 $0.0
05 |Core Automated Maint Sys (CAMS) - AMC 2.8 £0.1 52.9 2.9 $0.0|Rounding
05 |Corporate Applications (CA) - MSC 51.5 (31.5) $0.04 $0.0 50.0|Ungrouped CA into EC/EDI and FMS
05 |Corporate Data Solution (CDS) - CMD 51.4 (S0.4) 1.0 $1.0 $0.0[FY05 carryover
05 |Corporate Environment (CE) - MSC Lx i {S0.4) $3.3 $3.3 s0.0
0% |Customs Border Clearance - CMD 1.0 {$0.2) 0.8 0.8 $0.0({To APOD to integrate AMP & APCD
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05 |Defend Systems & Networks-1A - CMD $0.7 50.0 §0.
05  |Defense Ent Acclig/Mgmt Sys (DEAMS) - CMD $11.2 (511.2) $0.04Schedule delay - FYDS carryover
05 |Defense Personal Property Sys (DPS) - SDDC 4.9 $1.7 $0.0Increased software requirements due to program delay
05 |E-Commerce/E-Data Interchange (EC/EDI)- MSC 20.0 0.5 $0.0|From CA
05 |Financial Management Sys (FMS) - MSC $0.0 $0.5 S0.0{From CA
05 |Global Air Transp Exec Sys (GATES) - AMC 59.8 $0.0 S0.
05 |Global Decision Support System (GDSS) - AMC $17.0 {$1.1) 50.0{Contract not awarded due to contracting issues
05 |Grp Operational Pass Sys (GOPAX) - SDDC 30.0 $0.5 S0.0|STATCO redesign
05 |Global Surface Dist Manager (GSDM) - SDDC $1.5 (50.2) &0.0{Actual FY05 execution
05 |Global Transp Network 21 (GTHN 21) - CMD &41.4 ($17.8) S0.0)DPO FY05 carryover & contract cancellation
05  |infostructure - CMD $1.6 {50.9) S0.0{FY05 actual expenses
05 |Integrated Booking System (IBS) - SDDC 32.0 $0.0 80.
05 |Int Command, Control, & Comm (IC3) - MSC 32.6 (50.6) S0.0) Actual execution
05  |Int Computerized Develop Sys (ICODES) - SDDC 50.4 (50.1) 0.0 Actual FY05 execution
05  |Intelligent Road/Rail Info Server (IRRIS) - SDDC 32.4 (50.8) 20.0|Portfolio management reallocation - Infostructure HW buy
05  [Joint Flow Analysis Sys for Trans (JFAST) - CMD 50,0 $1.9 $0.0(Break out of TMS programs
05  [Joint Mobility Control Group (JMCG) - CMD 50.3 0.6 &0.0)From AT21 for TransViz
05 |L-Band Satellite Comm (SATCOM) - AMC %0.6 (S0.6) 80.0|To Infostructure for HAW buy down
05 |Local Area Metwk (USTRANSCOM LAN) - CMD $1.1 $0.0 50,0
05 Logbook - CMD 50.5 £0.0 30.0
05 | Single Mobility System (SMS) - CMD $1.2 $0.0 50.0
05 | Sit Aware/TransfEnable |Ap/Prot Info - |1A-CMD $2.0 $0.0 $0.0
05 | Systems Integration - AMC 9.7 (51.5) %0.0[To Infostructure for HW buy down
05 | Trans Financial Mgmt Sys (TFMS) - CMD 51.7 (5$1.1) $0.0|Program delay - FY0S carryover
05 | Trans Modeling & Simulation (TMS) - CMD $3.8 (53.8) 30.0| Broken out by program - AMP, APOD, & JFAST
05 |Trans Operl Pars Prop Stnd Sys (TOPS) - SDDC $0.5 (50.5) $0.0(Portfolio management reallocation - Infostructure HAW buy
05 |Worldwide Port System (WPS) - SDDC $§2.5 {50.8) 50.0| Portiolio management reallocation - Infostructure HAW buy
05 Minor Construction 512.4 $0.2 $0.0
05 |Minor Construction - AMC £11.0 {52.0) $0.0| Reprogrammed to SDDC Minor Construction
05 | Security Upgrades for DCD Stations %0.3 (50.3) $0.0|Funds not neaded for security upgrades in FY05
05 |Minor Construction - SDDC $1.1 525 $0.0{From Equip and AMC and 5.5M execution overstated in error
05 | Total FY $222.1 {$50.0) 0.0
[y
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CAPITAL BUDGET EXECUTION

Component: United States Transportation Command

Activity Group: Transportation
Dale: February 2006

(5 in Millions)

FY0&E Approved Current Asset!
FY Approved Projects PB Amount | Reprogs Proj Cost Proj Cost Deficiency Explanation
06 Equipment except ADPE & Telecomm 8§34 $6.7 $10.1 $10.1 $0.0
06 |Autonomous Landing Guidance (ALG) - CMD $0.0 545 54.5 5.5 0.0
06 |Material Handling Equipment - SDDC 1.0 $0.0 1.0 $1.0 0.0
06  |Opportune Landing System (OLS) - CMD $0.0 522 $2.2 2.2 50.0
06 |Replacement Equipment - AMGC §2.4 30,0 §2.4 524 50.0
06 ADPE & Telecomm 5584 3.6 $62.0 562.0 §0.0
06 |Agie Trans, 21st Century (AT 21) - CMD 50,0 807 §0.7 0.7 $0.0| Portfolio management reallocation
06 |Automated Identification Tech (AIT) - SDDC $1.21 50.0 §1.2 51.2 $0.0
06 |Automated Trans Data (AUTOSTRAD) - SDDC 4.4 §0.0 5.4 4.4 $0.0
06  |Cargo and Billing System (CAR) - SDDC 0.1 $0.0 0.1 $0.1 50,0
06 |Cons Air Mobility Plan Sys (CAMPS) - AMC $£0.2 $1.6 31.5 1.8 30.0( To field worldwide Net-Centric compatibility
06  |Def Ent Acctg/Mgmt Sys (DEAMS) - CMD 3.0 $0.0 §3.0 $3.0 500
06 | Def Personal Property System (DPS) - SDDC $0.1 50,0 $0.1 $0.1 50.0
05 |Def Systems & Natwarks-1A - CMD $0.3 £0.0 $0.3 5.3 $0.0
06 |Global Air Transp Exec Sys (GATES) - AMC §4.5 30.0 54.5 4.5 $0.0
06  |Global Decision Support Sys (GDSS) - AMC 0.0 81.5 $1.5 $1.5 $0.0{Increase is for new enclave at Hickam AFB
06 |Global Surface Dist Mgmt (GSDM) - SDDC 52.4 50.0 52.4 824 50.0
06 |Global Trans Metwork (GTN) - CMD 0.0 §$1.9 $1.9 51.9 50.0lReallocated from GTN21 to sustain ops
06 | Global Trans Metwork 21 (GTH 21) - CMD §1.5 {51.6) $0.0 S0.0 $0.0{Program cancelled-reallocated to GTN
06 Infostructure - CMD $14.6 (50.4) 5142 $14.2 $0.0|Portfolio management reallocation
06 Int Command, Control, Comm {1C3) - MSC §2.0 $0.0 $2.0 52.0) 0.0
06 |Int Computerized Develop Sys (ICODES) - SDDC 50.2 50.0 §0.2 $0.2 §0.0
06 |Local Area Netwk (USTRANSCOM LAN) - CMD $10.0 2.0 $12.0 $12.0 $0.0{Portfolio management reallocation
06  |[Situational Awareness-14 - CMD 50.2 ($0.1) 0.1 $0.1 30.0{Information Assurance goal reallocation
06 | Theater Deployable Comm (TDC) - AMG $4.2 $0.0 542 $4.2 0.0
06 | Transform/Enable 1A Capabilities - CMD 2.0 {52.0) $0.03 $0.0 30.0|Portfolio management reallocation
06 |Wing Local Area Network (Wing LAN) - AMC $6.9 0.0 $6.9 56,9 0.0
06 |Worldwide Port System (WPS) - SDDC $0.5 0.0 $0.5 50.5 £0.0
0s Software Development $121.3 (54.1) $117.2 1172 $0.0
06  |Advanced Computer Flight Plan (ACFP) - AMC 0.1 0.0 $0.1 0.1 $0.0
06  |Agile Trans, 21st Century (AT21) - CMD 531 $5.1 $8.2 8.2 $0.0{From GTM21--program delayed from FY05
06 |Analysis of Mobility Platform (AMP) - CMD 52,6 0.0 2.6 32.6 $0.0
06 |Automated ldent Tech (AIT) - SDDC 51.5 0.0 31.5 £1.5 50.0
06 |Automated Trans Data (AUTOSTRAD) - SDDC 52.6 0.0 2.6 $2.5] 50.0
06 |Cargo and Billing System (CAR) - SDDC $0.5 $0.0 0.5 $0.5 50.0
06 | Cons Air Mobility Plan Sys (CAMPS) - AMC 28 (51.0) $1.8 $1.8 $0.0| Total rgmts not funded by portfolio managers
oG CONUS Freight Managment {CFM) - SDDC %11 30.0 511 $1.1 0.0
06 |Core Automated Maint Sys ([CAMS) - AMC $2.9 0.0 $2.9 2.9 $0.0
06 Corporate Applications (CA) - MSC 1.6 (%1.6) $0.0 50.0 $0.0{Ungrouped CA into EC/EDI and FMS
06 |Corporate Data Solution (CDS) - CMD $3.3 524 $5.7 55.7 50.0|From Information Assurance
06 |Corporate Environment (CE) - MSC §3.5 0.0 $3.5 535 0.0
06 |Customs Border Clearance - GMD §1.2 50.04 $1.2 $1.2 50.0

Exhibit Fund-Sc Capital Budget Execution




0%

»
3

€

06 |Def Ent Acctg & Mgmt Sys (DEAMS) - CMD $4.0 521 $6.1 $6.1 $0.0)Added TFMS in FY06 & FYOT

06 |Defend Sys & Networks - 1A - CMD $0.7 $0.0 §0.7 0.7 50,0

06  |Defense Personal Property Sys (DPS) - SDDC 1.4 1.1 2.5 $25 E0.0|DPS Phase LI

06  |E-Comm/E-Data Interchange (EC/EDI) - MSC S0.0 $0.6 $0.5 $0.5 S0.0|Fram CA

06  [Financial Management Sys (FMS) - MSC $0.0 50.8 50.9 $0.9 S0.0{From Ca,

06 Global Ajr Transp Exec Sys (GATES) - AMC $10.01 50.0 $10.0] 310.0 50.

06 |Global Decision Suppert Sys (GDSS) - AMC $15.6 {$3.6) $12.0 £12.0 $0.0{ Total rgmts not funded by portfolio managers
06 |Global Surface Dist Mgmt (GSDM) - SDDC 0.9 50.1 $1.0 $1.0 $0.0|Rounding

06  |Global Trans Netwk 21st (GTN 21} - CMD $20.1 (310.8) 803 %9.3 $0.0/Pragram rebaselined

06 |Global Transp Metwork (GTH) - CMD $0.0 £1.2 §1.2 51.2 $0.0|BDSS funds moved from GTN

06 |Group Operall Passenger Sys (GOPAX) - SDDC $0.0 0.4 50.4 0.4 $0.0)STATCO Redesign

06 |Infostructure - CMD $1.5 325 $4.1 .1 $0.0) From various programs for HW buys
06 |Int Command, Control, & Comm (1C3) - MSC 2.4 (31.00 $1.4 21.4) $0.0| Portfolio management reallocation
[0]5] Int Computerized Develop Sys (ICODES) -SDDC $0.3 0.0 $0.3 30.3 0.0

06 |Integrated Booking System (IBS) - SDDC 2.5 50.0 525 2.5 $0.0

06 |Inteligent Road/Rail Infor Server (IRRIS) - SDDC §2.3 $0.6 $2.9 $2.9 §0.0| Partfolio management realiocation
06 |Joint Flow Analysis Sys for Trans (JFAST) - CMD 2.9 %09 $3.8 3.8 $0.0[From Infostructure for DESS

06 |Jont Mobility Control Group (JMCG) - CMD 502 $1.3 1.5 1.5 50.0|From AT21 for TransViz

06  |L-Band Satellite Comm (SATCOM) - AMC 50.6 {$0.3) 0.3 $0.3 $0.0|Portfolio managers funded other statutory rgmts
06 |Local Area Netwk (USTRANSCOM LAN) - CMD 853 {$3.6) 5.7 1.7 50.0|Partiolio management reallocation
06 |Logbook - CMD $1.0 $0.0 51.0 $1.0 $0.0

06 |Protect Information - 1A - CMD 0.1 S0 0.1 0.1 $0.0

06 | Single Mability System (SMS) - CMD $1.3 30.8 $2.1 $21 0.0{Portfolio management reallocation
06  |Situational Awareness - 14 - CMD $0.0) 50.5 $0.5 50.5 S0.0Portfolio management reallocation
06  |System Integration - AMC 5143 50,0 5143 §14.3 S0,

06 Trans Financial Mgmt Sys (TFMS) - CMD $2.9 ($2.9) $0.04 0.0 S0.NTFMS moved to DEAMS, GTHN, & LAN
06 |Transform/Enable 1A Capabilities -14 - CMD 1.0 §0.3 $1.3 $1.3 S0.00Portfolio management reallocation
06  |Worldwide Port System (WPS) - SDDC £3.2 (30.1) £3.1 531 £0.0|Rounding

06 Minor Construction $11.4 $0.0 11,4 $11.4 50.0

0& Minor Construction - AMC 3100 $0.0 3100 $10.0] 50.0

06 Minor Construction - SDDC 31 $0.0 $1.1 $1.1 50.0

06 |Security Upgrades for DCD Stations - DCD 80,3 $0.0 $0.3 0.3 £0.0

06 Total FY 5194 5| $6.2 $200.7 2007 $0.0
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