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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2003 BUDGET REQUEST

FY 2003 POST ACQUISITION CONSTRUCTION

Program (In Thousands)
FY 2003 Program $ 226,068
FY 2002 Program $ 365,791*
Proposed Transfer to the FHIF  $5,324*
Total Before Proposed FHIF Transfer $371,115*

Purpose and Scope

The Air Force has approximately 103,000 family housing units (includes 22,000 privatized
units) for FY 2003. The average age of housing units in the Air Force inventory is over 38
years. Based on recent analysis incorporated into the Air Force Family Housing Master Plan
(AF FHMP), in the beginning of FY 2003 approximately 46,000 of these units now require
improvement or renovation to meet contemporary living standards during the next decade.
Under existing agreements, it is expected the host nations will revitalize 3,000 units leaving
43,000 units for the Air Force to revitalize. Many of these units require major expenditures to
repair or replace deteriorated mechanical, electrical, or structural components, and to provide
some of the basic modern amenities found in comparable community housing. The Post
Acquisition Construction Program provides this needed revitalization. Each project also
includes a significant amount of concurrent maintenance and repair to maximize the project
cost effectiveness (average per project is 60%).

The Air Force is the acknowledged DoD leader in devel oping the “whole house”
revitalization concept. Whole house is the combination of needed maintenance and repair
together with improvements to bring the unit to contemporary standards. In addition, we are
looking beyond the house to the entire housing area in our requirements plan. Our “whole
neighborhood” concept is being refined and includes the development of supporting housing
infrastructure requirements, neighborhood vehicular and pedestrian circulation concepts to
consider siting, density, landscaping, parking, playgrounds, recreation areas and utilities, in
addition to the housing unit itself.

*Reporting requirement of 1990 Federal Credit Reform Act and OMB regulations. Including
the $5,324,000 proposed transfer to the FHIF, FY 02 construction funds total $544,496,000.
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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2003 BUDGET REQUEST

Since Congress has extended the authorities for privatizing military family housing, five
projects are identified as privatization candidates in this submission (Maxwell AFB, AL;
Hanscom AFB, MA; Cannon AFB, NM; Shaw AFB, SC; and F.E. Warren AFB, WY). With
the exception of Cannon AFB, the AF does not anticipate that funds will be required for
privatization projects at the other four bases. If privatization proves not to be financially
feasible or not in the best interest of the Air Force, the Air Force will instead execute an
improvement project at such an installation as follows:

BASE PRIVATIZATION MILCON
Maxwell AFB, AL ($0.0M/6 14 units) ($0/0 units)
Hanscom AFB, MA ($0.0M/687 units) ($0/0 units)
Cannon AFB, NM ($7.754M/1,294 units) ($7.754M/100 units)
Shaw AFB, SC ($0.0M/1,704 units) ($0/0 units)
F.E. Warren AFB, WY ($0.0M/265 units) ($0/0 units)

Consistent with Authorization and Appropriation Committees language in FY 1990, the Air
Force is seeking to maintain funding in this account to continue revitalizing our aging homes.
Consistent with Appropriation Committees' language in FY 1985, the Air Force has gathered
data on the post acquisition construction projects to detail past projects on these units and any
future work being programmed within a three year period. This information is provided as a
part of this submittal.

Program Summary

Authorization is requested for:
(1) Various improvements to existing public quarters, as described on DD Form

1391
(2) Appropriation of $226,068,000 to fund projectsin FY 2003.

NOTE: Projects within the program are within the statutory limitation of $50,000 per unit
adjusted by area cost factor, except as identified by separate DD Form 1391.

February 2002 Page No. 3% 0




1. COMPONENT 2. DATE
AIR FORCE FY 2003 MILITARY CONSTRUCTION PROJECT DATA
3. INSTALLATION AND LOCATION 4. PROJECT TITLE
FAMILY HOUSING POST ACQUISITION
VARIOUS AIR FORCE BASES CONSTRUCTION
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PROJECT NUMBER 8. PROJECT COST ($000)
88742 711-000 226,068
9. COST [ESTIMATH
COST
ITEM UM QUANTITY UNIT COST ($000)
POST ACQUISITION CONSTRUCTION 226,068
PROJECTS TO IMPROVE HOUSING UNITS UN 1,726 120,614 (208,180)
PROJECTS TO PRIVATIZE HOUSING UNITS UN 4,564 (7,754)
PROJECTS TO IMPROVE INFRASTRUCTURE LS (10,134)
SUBTOTAL 226,068
TOTAL CONTRACT COST 226,068
TOTAL REQUEST 226,068

10. DESCRIPTION OF PROPOSED CONSTRUCTION: Includes all work necessary to revitalize military family housing by
providing: air conditioning, where authorized; modem functional layouts, soundproofing; and utility and site
improvements. Energy conservation actions include new and additional insulation, storm windows, solar screens, and
efficient heating and cooling systems.

11. PROJECT: This request is for an authorization and appropriation of $226.068 million to accomplish improvement
and privatization in family housing.

REOQUIREMENT: To revitalize and improve the livability of older, obsolete family housing units, to conserve energy
in these older housing units, and to bring utility systems up to current safety standards. Whole-house improvements
include but are not limited to: kitchen upgrades, bathroom additions/upgrades, repair/replacement of roofs, upgrade of
mechanical and electrical systems, replacement of windows, doors, floors, and exterior improvements (patios, fences,

storages, €tc.)
CURRENT SITUATION: The majority of these family housing units were constructed since the late 1940's or 1950's

using various design and construction criteria, with different types of material, equipment, and appliances. Many utility
and structural systems were constructed during years of plentiful, inexpensive energy resources. Insulation, storm
windows and doors, etc., not previously cost effective, are now sound investment. This program will extend the useful
life of many of our older, less modem units by enhancing livability, functiondlity, reducing operation costs and
improving safety standards.

ADDITIONAL: These projects meet the criteria/scope specified in Part 11 of Military Handbook 1190, “Facility
Planning and Design Guide.” Energy evaluation/life-cycle cost analysis was performed in support of these projects.
The Air Force will improve existing family housing units to the size and floor pattern similar to the local
standards and up to the following size: El -E6: 2 Bedroom (1080 NSF/I 340 GSF), 3 Bedroom (13 10
NSF/1630 GSF), 4 Bedroom (1570 NSF/1950 GSF), 5 Bedroom (1850 NSF/2300 GSF); E7-E9/01-03: 2
Bedroom (1200 NSF/1490 GSF), 3 Bedroom (1500 NSF/I 860 GSF), 4 Bedroom (1730 NSF/2 150 GSF), 5
Bedroom (2020 NSF/25 10 GSF); 04-05: 3 Bedroom (1630 NSF/2020 GSF), 4 Bedroom (1860 NSF/23 10
GSF); 0-6/4 Bedroom (2030 NSF/2520 GSF); O-7/4 Bedroom (2690 NSF/3330 GSF).

DD FORM 1391, DEC 76 PREVIOUS EDITIONS MAY BE USED INTERNALLY PAGE NO
UNTIL EXHAUSTED 3 7 1




POST ACQUISITION CONSTRUCTION |

1. COMPONENT [ 2. DATE
AIR FORCE FY 2003 MILITARY CONSTRUCTION PROJECT DATA

3. INSTALLATION AND LOCATION

VARIOUS AIR FORCE BASES

4. PROJECT TITLE | 5. PROJECT NUMBER

0. Description of work to be accomplished
Location and Project

UNITEDSTATES

ALABAMA
MAXWELL AFB
PRIVATIZE FAMILY HOUSING
PNQS044530
- Convey 614 units for privatization on approximately 150 acres of leased land.
Without privatization, the MILCON cost for the work is $28.5M for an
anticipated leverage of -5.0: 1. Privatized units will provide general interior and
exterior modernization and renovation. Includes utility upgrade and additions
to meet current standards.
(Separate DD Form 139 1 attached)
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None

MAXWELL AFB
IMPROVE UTILITY SYSTEM
PNQS03 163 1
- Replace the storm drainage system. It includes demolishing existing storm
drainage section and construct new section, catchbasins, concrete and asphalt
pavement, compacted subgrade, sidewalk, curb and gutter, and landscaping
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None

ALASKA
EIELSON AFB
IMPROVE UTILITY SYSTEM
FTQWO034003
- Cast concrete for underground utility system including steam, condensate return,
water, and sewer lines.
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None

EIELSON AFB
IMPROVE UTILITY SYSTEM
FTQW064002
- Cast concrete for underground utility system including steam condensate return,
and sewer lines. Construct concrete sidewalk and park with playgrounds.
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None

Current Working
Estimate ($000)

225

2,352

1,675

DD FORM 1391¢, DEC 76 PREVIOUS EDITIONS MAY BE USED INTERNALLY
UNTIL EXHAUSTED
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1. COMPONENT

AIR FORCE FY 2003 MILITARY CONSTRUCTION PROJECT DATA

2. DATE

3. INSTALLATION AND LOCATION
VARIOUS AIR FORCE BASES

POST ACQUISITION CONSTRUCTION

4. PROJECT TITLE 5. PROJECT NUMBER

10. Description of work to be accomplished
Location and Project

ALASKA
ELMENDORF AFB
IMPROVE FAMILY HOUSING
FXSB034403
- Improve 192 family housing units, with all necessary amenities and supporting
facilities. Project includes interior and exterior modernization, utility upgrades

areas. Includes asbestos and lead paint removal.

(Separate DD Form 1391 attached)
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: Replace roof, $250K
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None

ARIZONA

DAVIS-MONTHAN AFB

IMPROVE UTILITY SYSTEM

FBNV 030017

- Congtruct pressure reducing station for Wherry housing water

distribution system Project will consist of a 17SM building with
two pressure reducing valves, water meter, and associated plumbing
and electrical work. This project will be designed and accomplished
by contract.
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None

DAVISSMONTHAN AFB
IMPROVE NEIGHBORHOOD
FBNV990112
- Congtruct a multipurpose playing court for roller blading and basketball.
It includes a restroom, landscaping, irrigation, drinking fountain and
covered bleachers. This project will be designed and accomplished
by contract.
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None

DAVISSMONTHAN AFB
IMPROVE NEIGHBORHOOD
FBNVOOO036
- Work consists of planting trees, shrubs, and vegetation; placing granite
and rock, ingtalling of drip irrigation system; and site work. This
project will be designed and accomplished by contract.
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None

and additions to meet current standards. Upgrades kitchens, bathrooms, improves
floor plans, provides increased energy efficiency, garages, playgrounds and recreation

Current Working
Estimate ($000)

26,927

81

482

398

DD FORM 1391c¢, DEC 76 PREVIOUS EDITIONS MAY BE USED INTERNALLY
UNTIL EXHAUSTED
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1. COMPONENT

AIR FORCE FY 2003 MILITARY CONSTRUCTION PROJECT DATA

2. DATE

3. INSTALLATION AND LOCATION
VARIOUS AIR FORCE BASES

4. PROJECT TITLE 5. PROJECT NUMBER

POST ACQUISITION CONSTRUCTION

10. Description of work to be accomplished

Current Working

JD FORM 1391 ¢, DEC 76 PREVIOUS EDITIONS MAY BE USED INTERNALLY
UNTIL EXHAUSTED

Location and Project Estimate ($000)
CALIFORNIA
BEALE AFB 127
IMPROVE PLAYGROUND
BAEY980006M2
- Install playground equipment, site furnishings, and landscaping details
in designated areas in Military Family Housing. Work includes site clearing,
lawn bed preparation, installation of irrigation systems for landscaping,
tree planting, establishing fal zone areas with playground safety surfacing
material and border, and installation for playground equipment.
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None
CALIFORNIA
LOS ANGELES AFB 491
IMPROVE INFRASTRUCTURE
HHEKO 14063
- Repair pavements and housing roads. Demolish existing roadway, curb
and gutters, and sidewalk.
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None
COLORADO
USAF ACADEMY 6,466
IMPROVE FAMILY HOUSING
XQPZ037226
- Improve 66 housing units with al necessary amenities and supporting facilities.
Project includes interior and exterior modernization, utility upgrades, and additions
Upgrades electrical, plumbing and lighting systems.
(Separate DD Form 1391 attached)
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None
USAF ACADEMY 134
IMPROVE NEIGHBORHOOD
XQPZ037320
- Provide landscaping and neighborhood trail in accordance with
the housing community profile.
Incorporate landscaped entrance areas into the housing area.
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None
PAGE NO
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1. COMPONENT

AIR FORCE FY 2003 MILITARY CONSTRUCTION PROJECT DATA

2. DATE

3. INSTALLATION AND LOCATION
VARIOUS AIR FORCE BASES

4. PROJECT TITLE
POST ACQUISITION CONSTRUCTION

5. PROJECT NUMBER

10. Description of work to be accomplished

Location and Project

COLORADO

PETERSON AFB
IMPROVE FAMILY HOUSING
TDKA034020
- Improve 87 family housing units with all necessary amenities and supporting facilities.
Project includes interior modernization, additions, and community improvement to meet
current standards. Renovate kitchens, bathrooms, and floor coverings. Converts
26 three-bedroom units to four-bedroom units and 48 three-bedroom units to
two-bedroom units to meet current requirements. Additionaly, 12 four-bedroom units and
1 single-family units will renovate to meet the new size standards. Provides playgrounds
and recreation areas and connecting concrete sidewalks.
(Separate DD Form 139 1 attached)
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None

PETERSON AFB

IMPROVE PARKING

TDKAQ34000

- Demolish existing carports and asphalt paving, construct new asphalt

pavement, and eight-car garages with individua stalls, concrete foundations,
wood framing, standing seam meta roofing, lighting, and eectrical outlets.
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None

DISTRICT OF COLUMBIA
BOLLING AFB
IMPROVE ELECTRICAL SYSTEM
BXUR034008
- Project replaces transformers and cable. Replaces switch with a 4-way switch,
which will facilitate isolating the housing loop. Converts this housing
loop into 2 loops.
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED rFor NEXT THREE YEARS: None

FLORIDA
HURLBURT FELD
IMPROVE FAMILY HOUSING
FTEV 994022
- Improve 213 housing units. Provides general interior and exterior modernization
and renovation Includes utility upgrades to meet current standards. Upgrades
kitchenshathrooms, improves HVAC, plumbing and electrical systems, provides
signage, landscaping, additional outside storage and parking spaces. Includes
ashestos/lead-based paint removal and radon mitigation.
(Separate DD Form 139 1 attached)
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None

Current Working
Estimate ($000)

7,531

795

562

12,422

DD FORM 1391¢, DEC 76 PREVIOUS EDITIONS MAY BE USED INTERNALLY
UNTIL EXHAUSTED
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1. COMPONENT

AIR FORCE FY 2003 MILITARY CONSTRUCTION PROJECT DATA

2. DATE

3. INSTALLATION AND LOCATION
VARIOUS AIR FORCE BASES

4. PROJECT TITLE 5. PROJECT NUMBER

POST ACOUISITION CONSTRUCTION

10. Description of work to be accomplished
Location and Project

FLORIDA
HURLBURT FELD
IMPROVE NEIGHBORHOOD
FTEV014001A
- Add a factory finished screened patio to seven existing housing units
at exigting patio pavement. Work shall include addition of new exterior
and interior light fixtures. Patio cover is fully screened and has one screen
door to backyard.
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None

PATRICK AFB
IMPROVE NEIGHBORHOOD
SXHT994025P1
- Construct 488 Meter x 3.05 Meter concrete Riverwalk in the North Housing
Community as Phase 1 of Multi Phase Project along the Banana River waterfront.
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None

TYNDALL AFB
IMPROVE HOUSING SUPPLY & STORAGE FACILITY
XLWU004010
- Clear grub, pour concrete slab, and erect a pre-engineered metal building with
12 1 eave height. Building to be complete with lights, fire protection/alarms,
personnel door, and roll-up doors.
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None

GEORGIA

ROBINS AFB

IMPROVE INFRASTRUCTURE

UHHZO 14022
- Improve the storm drainage system. It includes removing existing debris,

resdoping drainage trenches and replacing culverts and drainage as necessary

- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS. None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS. None

MASSACHUSETTS

HANSCOM AFB
PRIVATIZE FAMILY HOUSING
MXRD993002
- Implement and administer the privatization initiative for 687 housing units
(Separate DD Form 139 1 attached)
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None

Current Working
Estimate ($000)

103

452

101

256

)D FORM 1391 c, DEC 76 PREVIOUS EDITIONS MAY BE USED INTERNALLY
UNTIL EXHAUSTED
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1. COMPONENT L. DATE
AIR FORCE FY 2003 MILITARY CONSTRUCTION PROJECT DATA

3. INSTALLATION AND LOCATION
VARIOUS AIR FORCE BASES

4. PROJECT TITLE 5. PROJECT NUMBER
POST ACQUISITION CONSTRUCTION

0. Description of work to be accomplished
Current Working

Location and Project Estimate ($000)
MISSISSIPPI
KEESLER AFB 175
IMPROVE STREETS
MAHGO014601E

- Mill 2 inches off of existing asphalt streets and replace with new surface course material.
Replace street reflectors. Project includes Patton Street in Bayridge, Coolidge Drivein East
Falcon, and McNarney and Sweeny Drivesin North Thrower Park.

- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None

MISSOURI
WHITEMAN AFB
IMPROVE UTILITY SYSTEM 474
YWHG952003R1
- Regrade and reshape the terrain to provide storm drainage away from the
housing units and the housing area. It includes excavation, backfill, subsurface
drains, retaining walls, collector drainage system and landscaping.
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None

NEW MEXICO
CANNON AFB 7,754
PRIVATIZE FAMILY HOUSING
CZQZ030004
- Conveys 1,294 existing single and multiplex family housing units for
A privatization, end state, on approximately 4 17 acres of leased land.
Without privatization, the MILCON cost for this work is $58.3M for
A leverage of 7.47: 1. Privatized units will provide modem interior and
exterior upgrades and meet current AF space and floor plan standards
(Separate DD Form 1391 attached)
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None

DD FORM 1391¢, DEC 76 PREVIOUS EDITIONS MAY BE USED INTERNALLY PAGE NO
UNTIL EXHAUSTED
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1. COMPONENT

AIR FORCE FY 2003 MILITARY CONSTRUCTION PROJECT DATA

2. DATE

3. INSTALLATION AND LOCATION
VARIOUS AIR FORCE BASES

4. PROJECT TITLE
POST ACQUISITION CONSTRUCTION

5. PROJECT NUMBER

10. Description of work to be accomplished

Location and Project

OHIO
WRIGHT-PATTERSON AFB
IMPROVE FAMILY HOUSING
ZHTV 994004
- Improve 222 units. PINE ESTATES: Replace kitchens
and bathrooms, provide heat pumps, replace flooring, widen drives & patios,
attached storage sheds, fence yards. Replace water lines and pavements.
BRICKS: Replace windows, electrical, communication systems,,
Replace upstairs bathroom finish attic closet, refinish interiors, and replace trim.
(Separate DD Form 1391 attached)
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: Repair kitchens,
baths and exterior
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None

SOUTH CAROLINA
CHARLESTON AFB
IMPROVE HOUSING OFFICE
DKFX044003
- Provide 100 SM (1,076 SF) addition and alterations to existing housing
management office including all necessary and required utilities and any
required antiterrorism/force protection measures. Alteration portion
consists of reconfiguration of selected interior non-loading bearing walls
and repair of ceiling, wall, and floor finishes.
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None

SHAW AFB
PRIVATIZE FAMILY HOUSING
VLSBO030009R1
- Conveys 1,704 existing single and multiplex housing units for privatization,
end state, on approximately 443 acres of land. Without privatization, the
MILCON cost for this work is $46,600,000 for a leverage of 1.41.
Privatized units will provide modem interior and exterior conveniences
and meet current space and floor plan standards.
(Separate DD Form 139 1 attached)
- WORK AccompLISHED IN PREVIOUS THREE YEARS: 60 units were upgraded
to whole house standards last year.
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None

Current Working
Estimate ($000)

13,436

258

DD FORM 1391¢, DEC 76 PREVIOUS EDITIONS MAY BE USED INTERNALLY
UNTIL EXHAUSTED
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1. COMPONENT 2. DATE
AIR FORCE FY 2003 MILITARY CONSTRUCTION PROJECT DATA

3. INSTALLATION AND LOCATION

VARIOUS AIR FORCE BASES

4. PROJECT TITLE 5. PROJECT NUMBER

POST ACQUISITION CONSTRUCTION

1o. Description of work to be accomplished
Location and Project

TEXAS
LAUGHLIN AFB
IMPROVE HOUSING OFFICE
MXDP034005
- All labor, materials and equipment to construct an addition and alter the
existing Family Housing Management Office to conform to the Air Force
Housing Support Facilities Guide. Work includes site work, foundation,
infrastructure, interior and exterior finishes, roofing, and HVAC upgrades.
Exterior includes removal of asphalt drive, construction of a fenced
playground, and landscaping.
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None

VIRGINIA
LANGLEY AFB
IMPROVE HISTORICAL FAMILY HOUSING
MUHJ030201
- Whole house renovation of 46 historic houses, and all necessary support.
This project will upgrade all systems to renovate each facility to meet current
standards without compromising the architectural integrity of the facility.
Includes mechanical, electrical and plumbing systems, air conditioning/heating,
baths, lighting, and exterior repairs as necessary to revitalize the units.
(Separate DD Form 1391 attached)
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None

LANGLEY AFB
IMPROVE NEIGHBORHOOD
MUHJ023011
- This project includes repairing the exterior of existing garage, installing
racks for trash bins, constructing parking aprons, and removal of
clothedline posts
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None

WASHINGTON

MCCHORD AFB
IMPROVE HOUSING OFFICE
PQWY034005
- Adds 50 SM of space and alters the layout of the housing management office.
Includes work on conference room, waiting room, children play area, staff
entrance/vestibule, breakroom, and storage/computer room Improves floor
plan and circulation.
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None

Current Working
Estimate ($000)

255

15,643

362

376

DD FORM 1391c, DEC 76 PREVIOUS EDITIONS MAY BE USED INTERNALLY
UNTIL EXHAUSTED
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1. COMPONENT 2. DATE
AIR FORCE FY 2003 MILITARY CONSTRUCTION PROJECT DATA

3. INSTALLATION AND LOCATION
VARIOUS AIR FORCE BASES

4. PROJECT TITLE 5. PROJECT NUMBER
POST ACQUISITION CONSTRUCTION

10. Description of work to be accomplished
Current Working

Location and Project Estimate ($000)
WYOMING
FE WARREN AFB 0
PRIVATIZE FAMILY HOUSING
GHLNO034000

- Convey 265 existing Carlin Heights MFH units for privatization
Without privatization, the MILCON cost is $7.4M with a leverage of 2.34.
Privatized units will provide genera interior and exterior modernization.
and renovation
(Separate DD Form 1391 attached)

- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: GHLN 984001
Install Water Cutoff Access, Carlin $62K . GHLN 974027 Replace
Windows Carlin Heights $400K

- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None

DD FORM 1391c¢c, DEC 76 PREVIOUS EDITIONS MAY BE USED INTERNALLY PAGE NO
UNTIL EXHAUSTED
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1. COMPONENT

AIR FORCE FY 2003 MILITARY CONSTRUCTION PROJECT DATA

2. DATE

3. INSTALLATION AND LOCATION
VARIOUS AIR FORCE BASES

4. PROJECT TITLE
POST ACQUISITION CONSTRUCTION

5. PROJECT NUMBER

0. Description of work to be accomplished
Location and Project
OVERSEAS
GERMANY
RAMSTEIN A B

IMPROVE FAMILY HOUSING
Y ANBO034546

- Provides general interior and exterior upgrades of 376 units. Includes utility

Current Working
Estimate ($000)

51,526

upgrade and additions to meet current standards. Upgrades kitchens, bathrooms,
stairwells and entryways, improves floor plans and balconies, and improves energy
efficiency. Corrects fire deficiencies. Includes asbestos, lead based paint and other
hazard removal. Adds walkways and parking. Grade Mix: 344 E1-E4, 32 E5-E9

(Separate DD Form 1391 attached)

- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None

- WORK PROGRAMMED FOR NEXT THREE YEARS: None

SPANGDAHLEM AFB
IMPROVE FAMILY HOUSING
BSHF034000

- Provides general modernization and renovation of 192 units. Includes utility

21,229

upgrades to meet current standards. Upgrades kitchens, bathrooms, floor coverings,
stairwells and entryways. Improves floor plans, increases energy efficiency, corrects
fire deficiencies, improves balconies and landscaping, and replaces roofs. Includes

asbestos/lead based paint removal. Grade Mix: 164 El -E6, 28 E7-E9.

(Separate DD Form 1391 attached)

- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None
- WORK ACCOMPLISHED FOR NEXT THREE YEARS: None

GUAM
ANDERSEN AFB
IMPROVE FAMILY HOUSING
AJIY034401R2

16,479

Provides generd interior and exterior modernization and renovation of 112 units.

Includes utility upgrades to meet current standards. Upgrades kitchens/bathrooms,
improves HVAC, plumbing and electrical systems, provides signage, |andscaping,
additional outside storage and parking spaces. Includes ashestos/lead-based paint

removal and radon mitigation.
(Separate DD Form 139 1 attached)

- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: None.

- WORK PROGRAMMED FOR NEXT THREE YEARS: None

DD FORM 1391¢, DEC 76 PREVIOUS EDITIONS MAY BE USED INTERNALLY PAGE NO

UNTIL EXHAUSTED
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1. COMPONENT
AIR FORCE FY 2003 MILITARY CONSTRUCTION PROJECT DATA

2. DATE

3. INSTALLATION AND LOCATION
VARIOUS AIR FORCE BASES

4. PROJECT TITLE [ 5. PROJECT NUMBER
POST ACQUISITION CONSTRUCTION |

0. Description of work to be accomplished
Current Working

Location and Project Estimate ($000)
JAPAN
KADENA AB 15,989
IMPROVE FAMILY HOUSING PHASE 3
LXEZ0341211

- Provides generd interior and exterior modernization and renovation of 124 units.
Includes utility upgrades to meet current standards. Upgrades kitchens/bathrooms,
improves HVAC, plumbing and electrical systems, provides signage, landscaping,
additional outside storage and parking spaces. Includes asbestos/lead-based paint
removal and radon mitigation.

(Separate DD Form 1391 attached)
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS: Repair kitchen, FY99-01.
- WORK PROGRAMMED FOR NEXT THREE YEARS: None

UNITED KINGDOM
RAF LAKENHEATH
IMPROVE FAMILY HOUSING

MSET034024
- Provides general interior and exterior modernization and renovation

of 96 units. Includes additions to meet current size standards, privacy
fencing, patios, playgrounds, and recreation areas. Includes demolition
and asbestos/lead-based paint removal. Replacement of infrastructure
to upgrade water, sewer, and electrical distribution systems. Grade Mix:
77 INCO, 1 SNCO, 1 CGO, 11 FGO, 6 SO.
(Separate DD Form 1391 attached)
- WORK ACCOMPLISHED IN PREVIOUS THREE YEARS:
Roof replacement CY01 to 7 units and bathroom repair CY01 to 72 units.
- WORK PROGRAMMED FOR NEXT THREE YEARS: None

20,532

PREVIOUS EDITIONS MAY BE USED INTERNALLY PAGE NO
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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2003 BUDGET REQUEST

POST ACQUISITION CONSTRUCTION PROJECTS (OVER $50,000 PER UNIT)

A separate DD Form 1391 follows for each Post Acquisition Construction project which is
over $50,000 per unit (multiplied by the Area Cost Factor).

February 2002 Page No.
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1. COVPONENT FY 2003 M LI TARY CONSTRUCTI ON PRQJECT DATA 2. DATE

Al R FORCE (conputer generated)
3. I NSTALLATI ON AND LOCATI ON 4. PRQIECT TITLE
MAXWELL Al R FORCE BASE, ALABAMA PRI VATI ZE FAM LY HOUSI NG
5. PROGRAM ELEMENT | 6. CATEGORY CODE 7. PRQJECT NUMBER 8. PROQJECT COST ($000)
00742 711-142 PNQS044530 0
9. COST ESTIMATES
UNIT COST
ITEM U/M| QUANTITY
PRI VATI ZE FAM LY HOUSI NG UN 614 ] 0
SUPPCRTI NG FACI LI TI ES 0
SUBTOTAL 0
TOTAL CONTRACT COST 0
TOTAL REQUEST 0
AREA COST FACTOR .86
EFFECTI VE STATUTORY LIMT 0
MOST EXPENSIVE UNIT 0

LO. Description of Proposed Wrk: Convey 614 units for privatization on approxinmtely
150 acres of leased land. Wthout privatization, the MILCON cost forthe work is $28.5M
Eor an anticipated | everage of-5.0:1. Privatized units will provide general interior
and exterior nodernization and renovation. Includes utility upgrade and additions to
neet current standards.

11. REQUIREMENT: 968UN ADEQUATE: 326UN SUBSTANDARD: 288 UN
PRQJECT: PRI VATI ZE FAMILY HOUSI NG ( CURRENT M SSI ON)

REQUIREMENT: This project is required to provide nodern and efficient housing for
nilitary nenbers and their dependents stationed at Maxwell AFB. 114 units will undergo

i mprovenent construction to meet current safety codes and to provide a confortable and
appealing living environnent. Additionally, 174 replacenent units will be constructed
co meet current housing standards. Al units will meet*"wholehouse™ standards and are
>rogrammed i N accordance with the Maxwell Fanily Housing WAster Plan. Renovated housing
vill provide a nodern kitchen, living room famly room bedroom and bath configuration,
vith anple interior and exterior storage. Living units wll be expanded to neet current
space authorizations. Car garages and off street parking will be provided where
jeficient. Neighborhood inprovements are required and wll include |andscaping,
»laygrounds and recreation areas.

TJURRENT S| TUATION.  This project upgrades and noderni zes housing, which were constructed
>eginning in the early 1940's. These homes range from 30 to 60 years of age and require
major renovation and repair to correct deterioration resulting from heavy use. These
mits do not neet the needs of today's famlies, nor do they provide a nodern energy
sfficient | iving area. Kit chens, bathroom cabinets, and fixtures are obsol ete and
deteriorated. Counter tops are warped, stained, and separating from the seans.

?lumbing and lighting fixtures are deteriorated and dated. Some units do not have
2lectrical systens which neet nodem construction codes. Gound fault circuit interupter
srotection i s not provided for bathroons, kitchens, and exterior circuits. Flooring is
stained, | oose, and mismatched due to non-availability of original materials. Wndows,
siding, and insulation require replacement. The units have inadequate |iving space and
storage area, no backyard privacy, and pavenents need renovation.

IMPACT |F NOT PROVIDED. Units will continue to deteriorate rapidly resulting in

i ncreasing operations, maintenance and repair costs to the Government and inconveni ence
:o residents. Wthout this project, these units will continue to be a costly

DD FORM 1391, DEC 76 Previous editions are obsolete. Page No.
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1. COMPONENT FY 2003 M LI TARY CONSTRUCTI ON PRQIECT DATA 2. DATE

AlR FORCE (conputer gener at ed)

3. I NSTALLATI ON AND LOCATI ON 4. PRQJECT TITLE

MAXWELL Al R FORCE BASE, ALABAMA PRI VATI ZE FAMILY HOUSI NG

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PROJECT NUMBER 8. PRQJECT COST ($000)
88742 711-142 PNOS044530 0

naintenance i ssue for the Air Force with little or no inprovenment in the quality of lifs
tor its personnel.
NORK ACCOMVPLI SHED | N PREVI QUS THREE YEARS: NONE

NORK PROGRAMVED FOR NEXT THREE YEARS: NONE

ADDI TI ONAL: The installation conmander agreed these units are severable according to
the criteria contained in the 2000 Maxwell AFB Housi ng Master Pl an.  This proj ect
contains no resale nerchandise, services or commercial recreation operations or
activities |AW the SAP/W Housing Privatization Interim Operating Instructions nenp
jated 2 WAR 99 and AF/IL nmenp regarding coordination with AaAFES, DECA, MWR Board dated
19 Mar 99. A viable proforma and a prelininary econonmc analysis will be devel oped and
orovided during the concept approval process, and a certified economic analysis wll be
accomplished prior to conpletion of the solicitation process. The local school
authority indicates a capability exists to accept the increased student popul ation
yenerated by this project. Base civil Engineer: Lt Col WIlfred Cassidy, (334) 953-6945.

DD ForM 1391, DEC 76 Previous editions are obsolete. Page No.
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1. COVPONENT Fy 2003 M LI TARY CONSTRUCTI ON PRQJECT DATA 2. DATE

Al R FORCE (conputer generated)
3. I NSTALLATI ON AND LOCATI ON 4. PROQJIECT TITLE
ELMENDORF Al R FORCE BASE, ALASKA | MMROVE FAM LY HOUSING PH 11
5. PROGRAM ELEMENT | 6. CATEGORY COCDE 7. PROJECT NUMBER 8. PRQIECT COST ($000)
88742 711-111 PXSB034403 26, 927
9 COST ESTIM
UNIT CosT
ITEM 'U/M) QUANTITY
| MMROVE FAM LY HOUSI NG ON 19: 115,07z 22,094
{3DPPORTI NG FACI LI TIES 2,804
UTI LI TI ES LS ( 500:
PAVEMENTS LS ( 1,000:
DEMOLITION UN 2¢ 13,500 ( 3511
LANDSCAPI NG LS ( 4001
RECREATION FAC! LI TI ES LS ( 136)
SITE PREPARATI ON LS ( 4171
SWIOTAL 24, 898
CONTINGENCY (5% 1, 245
TOTAL CONTRACT COST 26, 143
SUPERVISION, | NSPECTI ON AND OVERHEAD (3% 784
TOTAL REQUEST 26, 927
AREA COST FACTOR 1.59
EFFECTIVE STATUTORY LIMT 0
MOST EXPENSIVE UNIT 160, 000
10 Description of Proposed Work: Inprove 192 family housing units, with all necessary

amenities and supporting facilities. Project includes interior and exterior
modernization, utility upgrades and additions to neet current standards. Upgrades
kitchens, bat hroons, inproves floor plans, provides increased energy efficiency,
garages, playgrounds and recreation areas. Includes asbestos and |ead paint renoval.

11.  REQUI REMENT: 1,867UN ADEQUATE: 1,114UN SUBSTANDARD: 652 ON
PROJECT: Inprove Fanily Housing, Phase 11 (Current Mssion). The project converts 36
CGO/4BR t0 36 JNCO/3BR and 76 JNCO/3BR t0 76 JNCO/2BR and inproves 40 JNCO/3BR units and
40 CGO/4BR UNi ts.

REQUIREMENT: This project is required to provide nodern and efficient housing for
military nenbers and their dependents stationed at El nendorf AFB. Housing nmust be
wpgraded to neet current |ife safety codes and to provide a confortable and appeal i ng
living environnent. Al units will neet whole house standards. The design will provide
a modern kitchen, living room family room bedroom and bath configuration, with anple
exterior and interior storage. The number of bedrooms will range from2 to 4, as
identified in the nost recent housing market analysis. Units will be provided with
attached single car garage and exterior parking for a second vehicle. Space wll also
be provided for adequate support infrastructure of roads and utilities.

CURRENT SITUATION: The units are 36-59 years old and have not been renovated since
construction. GCarages are muinly detached "gang' garages, in poor condition. Bulk
storage is mnimal. Roons are undersized and poorly laid out. Utilities provide
:nadequate, inefficient, and often unsafe service at increasing maintenance costs.
Plumbing and el ectrical systens are deteriorated and do not meet current standards for
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1. COMPONENT FY 2003 M LI TARY CONSTRUCTI ON PRQIECT DATA 2. DATE

Al R FORCE (conputer generated)

3. | NSTALLATI ON AND LOCATI ON 4. PRQJECT TITLE

ELMENDORF Al R FORCE BASE, ALASKA | MPROVE FAM LY HOUSING PH 11

5. PROGRAM ELEMENT 6. CATEGORY COCDE 7. PROJIECT NUMBER 8. PRQIECT COST ($000)
88742 711-111 FXSB034403 26,927

aonexistent. There is no sense of comunity or hone.

retention will be affected.

SORK ACCOMPLI SHED | N PREVIOUS THREE YEARS: Replace Roofs - $250K
JORK PROGRAMMED FOR NEXT THREE YEARS: None

ADDITIONAL: This project meets the criteria specified in Part Il

552-3007.
IASE C| VI L ENGINEER: SHOWERS

afficiency and safety. Playgrounds, parking areas, and |andscaping are inadequate to

[MPACT IF NOT PROVI DED: Unrenovated, these housing units will continue to deteriorate.
Maintenance, repair, and operations costs to the governnent and inconvenience to the
residents will increase. Repair of the units will continue in a costly, pieceneal
Eashion with little/no inmprovement in living quality. Quality of life, norale, and

of Mlitary Handbook

1190, Facility Pl anning and Desi gn Cuide". An economni ¢ anal ysis has been prepared
:omparing the alternatives of new construction, acquisition, and status quo operation.
Phe inprovement was found to the nost cost effective option. The cost to inprove these
mits is 37% of the replacenment cost. Base Gvil Engineer: col Duncan H. Showers, DSN

DD ForM 1391, DEC 76 Previous editions are obsolete.
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1. COVPONENT FY 2003 M LI TARY CONSTRUCTI ON PRQJECT DATA 2. DATE 1

AlR FORCE (computer gener at ed)
3. I NSTALLATI ON AND LOCATI ON 4. PRQIECT TITLE
USAF ACADEMY, COLORADO IMPROVE FAM LY HOUSI NG, PHASE 1
5. PROGRAM ELEMENT | 6. CATEGORY CODE 7. PRQJECT NUMBER | 8. PROJECT COST ($000)

88746 711-111 XQPZ037226 6, 466

9. COST ESTIM
UNIT CosT
ITEM U/M) QUANTITY

| MMROVE M LI TARY FAMLY HOUSING PHASE 1 UN 6¢ 90, 587 5,979
SUPPCRTI NG FACI LI TI ES 0
SUBTOTAL 5,979
CONTI NGENCY (5% 299
TOTAL CONTRACT COST 6,278
SUPERVI SION, | NSPECTION AND OVERHEAD  (3%) 188
TOTAL REQUEST 6,466
AREA COST FACTOR 1.03
EFFECTI VE STATUTORY LIMT 0
MOST EXPENSIVE UNI'T 137, 000
10. Description of Proposed Wrk: Inprove 66 housing units with all necessary

amenities and supporting facilities. Project includes interior and exterior

moder ni zation, utility upgrades, and additions to meet current standards. Renovates
kitchens, bathrooms, and floor coverings. Upgrades electrical, plunbing and |ighting
syst ens.

11.  REQUI REMENT: 1,243UN ADEQUATE: 333 UN SUBSTANDARD: 910 UN
PROQIECT:  Improve M litary Fam |y Housing, Phase 1.

|REQUI REMENT:  This project provides modern and efficient housing for nenbers and
famlies at the United States Air Force Acadeny. Al units will meet whole house
standards and are programmed in accordance with the Housing Community Profile. The new
housing will provide anenities and space use simlar to housing available in the off-
base community. This is the first phase of the housing inproverment plan for the
Acadeny.  Sixty-six units of 381 necessary are scheduled for inprovement in this phase.
Ohers will follow in subsequent phases. The inproved housing will provide a nodern
kitchen, living areas, bedroom and bath configurations with anple interior and exterior
storage and a single car garage. Exteriorparking will be provided for a second
occupant vehicle and guests. The basic neighborhood support infrastructure wll be
upgraded to meet modern housing needs. Nei ghborhood inprovements will include trail
systens, |andscaping, and playgrounds.

CURRENT SITUATION.  This project inproves housing constructed in 1959. These houses are
showing the effects of heavy use and age. They have not received nmjor upgrades since
construction and do not neet current housing needs. Al house infrastructure systens
require major repair or replacement due to their age and effects of an alpine
environnent. Insulation in all units is substandard. Basenent |eaks and foundation
failures are common. The electrical and plunbing systens are substandard. The interior
spaces and layout is not adequate by today's housing standards. Bedroonms and baths are
small, outdated, l|ack adequate storage and aregenerally inefficiently laid out for
proper space utilization. Some asbestos and |lead based paint is present in the units.
These substances have been adequately contained, but will have to be dealt with upon
demolition of the unit. Mny units lack Gound Fault Interrupter protection. The HVAC
units are outdated and inefficient. Lighting is antiquated and inadequate in all units.
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1. COVPONENT FY 2003 M LI TARY CONSTRUCTI ON PRQIECT DATA 2. DATE

Al R FORCE (conputer gener at ed)

3. I NSTALLATION AND LOCATI ON 4. PRQJECT TITLE

USAF ACADEMY, COLORADO | MMROVE FAM LY HOUSING PHASE 1

5. PROGRAM ELEMENT 6. CATEGORY CODR 7. PRQJECT NUMBER 8. PROJECT COST ($000)
88746 711-111 XQPZ037226 6,466

| MPACT IF NOT PROVIDED: Fanmily housing will continue to deteriorate causing nore

axpensive pi eceneal repairs to occur. These repairs cost a significant amount of nobney
uithout inmproving the quality of the living environment. Fanilies will continue to live
in substandard housing units because of f-base affordable housing in increasingly
difficult to define.

JORK ACCOWPLI SHED | N PREVI QUS THREE YEARS: None
NORK PROGRAMMED FOR NEXT THREE YEARS: None
ADDITIONAL: Base Civil Engineer: cCol Scott Borges, DSN 333-2660

DD ForM 1391, DEC 76 Previous editions are obsolete. Page No.
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1. COMPONENT 2. DATE
FY 2003 MILITARY CONSTRUCTION PROJECT DATA
AIR FORCE
3. INSTALLATION AND LOCATION 4. PROJECT TITLE
PETERSON AIR FORCE BASE, COLORADO IMPROVE FAMILY HOUSING
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PROJECTNUMBER 8. PROJECT COST ($000)
88742 711-143 TDKAO034020 7531
9. COSTE] 'IMATE
COST
ITEM um QUANTITY UNIT COST ($000)
MILITARY FAMILY HOUSING UN 87 58.000 5,046
SUPPORTING FACILITIES 1,918
SITE IMPROVEMENTS LS (208)
MECHANICAL LS (1,236)
ELECTRI AL LS (102)
LEAD-BASED PAINT REMOVAL LS (372)
SUBTOTAL 6,964
CONTINGENCY (5%) 348
TOTAL CONTRACT COST 7,312
SUPERVISION INSPECTION AND OVERHEAD (3.0%) 219
TOTAL REQUEST 7,531
AREA COST FACTOR 0.82
MOST EXPENSIVE UNIT 65,000

10. DESCRIPTION OF PROPOSED CONSTRUCTION: Improve 8 family housing units with al necessary

amenities and supporting facilities. Project includes interior modernization, additions, and community improvement to
meet current standards. Renovates kitchens, bathrooms, and floor coverings. Converts 26 three-bedroom units to four-
bedroom units and 48 three-bedroom units to two-bedroom units to meet current requirements. Additionally, 12 four-
bedroom units and 1 single-family unit will be renovated to meet the new size standards. Provides playgrounds and
recreation areas and connecting concrete sidewalks

11. Requirement: 481 UN ADEQUATE: 271 UN SUBSTANDARD: 210 UN

PROJECT: Improve Military Family Housing Phase 8 (Current Mission)

REQUIREMENT: This project is required to provide modem and efficient housing for military members and their
dependents stationed at Peterson AFB. All units will meet modem housing standards and are programmed in
accordance with the Housing Community Plan. The housing will provide safe, comfortable, and appealing living
environment comparable to the off-base civilian community. The design will provide a modem kitchen, living
room, family room, bedroom and bath configuration, with ample interior and exterior storage. The number of
bedrooms will range from two to four, as identified in the most recent housing market analysis. Units will have a
garage and exterior parking in accordance with current standards. Project includes the renovation of one existing
single family Senior Non-Commissioned Officers Quarters to provide for adequate SNCO Quarters. Construct new
playgrounds/tot lots and recreation areas connected to the housing sidewalk network per current community support
requirements in the Housing Community Plan and Air Force Family Housing Guide.

CURRENT SITUATION: This project addresses a significant number of unacceptably housed families at

Peterson AFB. The existing junior and senior enlisted housing units were constructed in 1975. They show the
effects of age and heavy use. These units have had no major upgrades since construction and they do not meet the
needs of today’s families, nor do they provide a modem home environment. Interiors are generally inadequate by
modem criteria. Bathrooms are small and lack adequate closet space. Kitchens have insufficient cabinets, storage
and counter space. The neighborhood has an insufficient number of playgrounds/tot lots and recreation facilities.

JD FORM 1391, DEC 76 PREVIOUS EDITIONS MAY BE USED INTERNALLY
‘AGE NO UNTIL EXHAUSTED

391




1. COMPONENT

AIR FORCE

FY 2003 MILITARY CONSTRUCTION PROJECT DATA

2. DATE

3. INSTALLATION AND LOCATION

PETERSON AIR FORCE BASE, COLORADO

4. PROJECTTITLE

IMPROVE FAMILY HOUSING

5. PROGRAM ELEMENT

88742

6. CATEGORY CODE 7. PROJECT NUMBER

711-143 TDKA034020

8. PROJECT COST ($000)

7,531

IMPACT IF NOT PROVIDED: The off base housing costs in the Peterson AFB area are high and an insufficient

number of affordable rentals are available. Failure to renovate these units will force military families to live in
inadequate housing or pay excessive rental rates to live in adequate off-base units
WORK ACCOMPLISHED IN THE PREVIOUS THREE YEARS: None

WORK PROGRAMMED FOR NEXT THREE YEARS: None

ADDITIONAL This project meets the criteria/scope specified in Part |1 of Military Handbook 1190, Facility Planning
and Design Guide. The cost to improve these housing units is below 70% of the replacement cost. Base Civil
Engineer: Lt Col William Valenti, DSN 834-7633.
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L. COMPONENT FY 2003 M LI TARY CONSTRUCTION PROJECT DATA 2. DATE

AIR FORCE (conputer generated)
3. | NSTALLATI ON AND LOCATI ON 4. PROQJIECT TITLE
JURLBURT F| ELD, FLORI DA IMPROVE FAM LY HOUSI NG
5. PROGRAM ELEMENT | 6. CATEGORY CCDE 7. PROJECT NUMBER 8. PRQIECT COST ($000)
88742 711-143 FTEV994022 12,422
9, COST ESTIMATES
UNIT COST
ITEM U/M| QUANTITY
MPROVE FAMILY HOUSING UN 213 41,000 8,733
UPPORTING FACI LI Tl ES 2, 460
PAVEMENTS LS ( 807)
SITE | MPROVEMENTS LS ( 423)
DEMOLI TI ON LS ( 250)
ASBESTOS/ LEAD PAINT REMOVAL LS ( 274)
UTI LI TIES LS ( 386:)
LANDSCAPI NG LS ( 320:)
WT OTAL 11,193
ONTINGENCY (5% 560
OTAL CONTRACT COST 11,752
UPERVI SI ON, | NSPECTI ON AND OVERHEAD  (5.7%) 670
OTAL REQUEST 12,422
REA COST FACTOR .82
FFECTIVE STATUTORY LIMT 0
OST EXPENSIVE UNIT 65,000
0. Description of Proposed Wrk: Inproves 213 housing units. Provides general
nterior and exterior modernization and renovation. Includes utility upgrades to neet

urrent standards. Upgrades kitchens, bathrooms and floor coverings, inproves floor
| ane, provides increased energy efficiency, privacy fencing, patios, and replaces
arport roofs. Includes denolition and ashestos/|ead-based paint renoval.

1. REQUIREMENT: 1,010UN ADEQUATE: 398UN SUBSTANDARD: 282UN

RQIBCT:. Inprove Fanily Housing (Phases B, C, D &E). (Current M ssion)

EQUIREMENT: Project is required to provide nodem and efficient housing formlitary
enbers and their dependents stationed at Hurlburt Field. The housing nust be upgraded
> neet current |ife safety codes and to provide a confortable appealing |iving

avironment conparable to the off-base civilian commnity. Al units will meet *whole
suse* standards and are programmed in accordance with Hurlburt Field HCP. Renovated
s>using Wi l| provide a nmobdern kitchen, living room fanily reom, bedroons and bathrooms,

Lth anple interior and exterior space to enhance each neighborhood and prombte a sense
E belonging and pride. Provide a way to personalize individual housing units to
romote uni queness and personal identity. Provide a housing environment that is clean,
2at and wel| maintained.

URRENT SITUATION: This project upgrades and nodernizes housing which was constructed
a 1957 and 1976. These houses require major renovation and repair to correct
rterioration from age and heavy use. They do not neet the needs oftoday's fanilies,
>r do they provide a nodern home environnent per the AFHousing Cuide for Planning.
rogramming, Design and Construction, 1995. The bathrooms are unattractive with
itdated fixtures, vanities, and ceranic tile flooring. The kitchen cabinets and
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1.  COVPONENT FY 2003 M LI TARY CONSTRUCTI ON PROJECT DATA 2. DATE

AlR FORCE (conputer generated)

3. | NSTALLATI ON AND LOCATI ON 4. PRQJECT TITLE

HURLBURT F| ELD, FLORI DA | MMROVE FAM LY HOUSI NG

5. PROGRAM ELEMENT 6. CATEGCRY CODE 7. PROJECT NUMBER 8. PRQJIECT COST ($000)
00742 711-143 FTEV994022 12,422

countertops are obsolete, renovation is required to provide nodem kitchens. The vinyl
tile flooring throughout the units creates an institutional character. The nechanical
itens including gas-fired donmestic hot water heaters, air conditioning condensing units,
insulation on refrigerant piping , and diffuser/grilles are all in poor condition. The
electrical systems do not meet nodern construction codes and have been grandfathered
with each change ofthe electrical codes and nust be addressed for safety issues. Al
exterior, kitchen and bathroom outlets need to be upgraded to GBCl protected circuits.
Existing flat carport roofs are not adequate for clinatic conditions. The overall
axterior is very plain and | acks visual interest.

IMPACT | F NOT PROVIDED:  Units will continue to deteriorate rapidly, resulting in

i ncreasing operations, nmintenance/repair costs to the government, and inconvenience to
residents. Low norale and retention problems can be expected if such conditions are
permitted to continue, since suitable, affordable off-base housing is not available.
NORK ACCOMPLISHED | N PREVI QUS THREE YEARS: None

JORK PROGRAMMED FCR NEXT THREE YEARS: None

ADDITIONAL: The SIOH of 5.7%is due tothe Arny Corp of Engineers id the

jesign/construction agent. Base Civil Engineer: Lt col Tinothy L. Boone, (850) 884-
1701
DD FORM 1391, DEC 76 Previous editions are obsolete. Page No.
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1. COVPONENT FY 2003 M LITARY CONSTRUCTI ON PRQIECT DATA 2. DATE

Al R FORCE (comput er gener at ed)
3. | NSTALLATI ON AND LOCATI ON 4. PROQIECT TITLE
HANSCOM Al R FORCE BASE, MASSACHUSETTS PRI VATI ZE M LI TARY FAM LY HOUSI NG
5. PROGRAM ELEMENT 6. CATEGORY CCDE 7. PROQIECT NUMBER 8. PRQIECT COST ($000)
88742 711- 142 MXRD$93002 0
9. COST ESTIMATES
UNIT COST
| TEM U M QUANTI TY
PRI VATI ZE M LI TARY FAM LY HOUSI NG UN 687 0 0
SUPPCRTI NG FACI LI TI ES 0
SUBTOTAL 0
TOTAL CONTRACT COST 0
TOTAL REQUEST 0
AREA COST FACTOR 1.12
EFFECTI VE STATUTCRY LIMT 0

10. Description of Proposed Wrk: Convey 507 existing units and construct 180 units
for a privatization end state of 687 units on approximately 174 acres of land. Wthout
privatization the MLCON cost for this work is $ 34.21 for an anticipated |everage of
14:1. Privatized units will provide general interior and exterior nodernization and
renovation including utility inprovenents and additions to neet current standards.

11. REQUI REMENT: 687UN ADEQUATE: OUN SUBSTANDARD: 0 UN
PRQJECT: Privatize Mlitary Fanily Housing

REQUI REMENT:  This project is required to provide nodern and efficient housing for
nilitary nmenbers and their dependents stationed at Hanscom AFB. 395 units will be
upgraded to neet current standards and provide confortable homes conparable to the off
pase CiVilian community. Additionally, 180 of the existing units will be demolished
(100 Battle Road Gen units & 80 old Scott Circle units) and replaced with 180 new units
toreduce the deficit. Al units will meet "whol e-house" standards. Renovated units
uill provide a modern kitchen, living room fanmly room bedroom, bath and storage.
Living units will be expanded to meet current space authorizations. Single car garages
and of f street parking will be provided where deficient. Neighborhood inprovenents are
required and will include |andscaping, playgrounds and recreation areas.

CURRENT S| TUATION:  Thi's project modernizes and upgrades housing which was constructed,
as far back as, 1958. These houses require mmjor renovation and repair to correct
deficiencies. Few have had major upgrades since construction and do not neet the needs
>f today's famlies. The kitchens, bathroons and living areas are outdated and many of
the units do not meet "whol e-house" standards.

IMPACT |F NOT PROVIDED. Units will continue to deteriorate, resulting in increased
sperations, repair and maintenance cost and occupant inconvenience. The norale, welfare
and quality of life ofour nilitary personnel wll continue to decline due to inadequate
| ousi ng.

|ADDITIONAL: This project contains no resale merchandise, services or commercial
recreation operations or actitivities |AWw th the SAF/MI Housing Privatization Interim
dperating | nstructions neno dated 2 Mar 99 and AF/IL menp regarding coordination with
\AFES, DeCA and MAR Board dated 19 March 99. Aviable proforma and a prelimnary
aconomic analysis will be devel oped and provided during the concept approval process and
v certified econonic analysis will be acconplished prior to conpletion of the
solicitation process. Base Civil Engineer: M. Chris Perkins, DSN 478-4352.
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1. COMPONENT 2. DATE
FY 2003 MILITARY CONSTRUCTION PROJECT DATA

AIR FORCE

3. INSTALLATION AND LOCATION 4. PROJECT TITLE
PRIVATIZE MILITARY FAMILY HOUSING

CANNON AIR FORCE BASE, NEW MEXICO

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PROJECT NUMBER 8. PROJECT COST ($000)
88742 711-142 CZQZ030004 7,754
9. COST EJTIMATH

COST

ITEM UM QUANTITY UNIT COST ($000)

MILITARY FAMILY HOUSING UN 1294 7,754
SUBTOTAL 7,754
TOTAL CONTRACT COST 7,754
TOTAL REQUEST 7,754

AREA COST FACTOR 1.04

10. DESCRIPTION OF PROPOSED CONSTRUCTION: Conveys 1,294 existing single and multiplex
family housing units for a privatization, end state, on approximately 4 17 acres of leased land. Without
privatization, the MILCON cost for this work is $58.3M for aleverage of 7.47: 1. Privatized units will
provide modem interior and exterior upgrades and meet current AF space and floor plan standards.

11. Requirement: 1,294 UN Adequate: 660 UN Inadequate: 634 UN
PROJECT: Privatize Military Family Housing (Current Mission)

REQUIREMENT: This project is required to provide modem and efficient housing for military members
and their dependents stationed at Cannon APB. 844 units must be upgraded or replaced to provide modem
and efficient housing for military members and their dependents stationed at Cannon AFB. After
completion, al units will meet “whole house” standards and are programmed in accordance with the
Housing Community Plan. Privatized units will provide modem interior; covered patios; be energy efficient;
meet current space and floor plan standards; have modem kitchens and bathrooms; carpet in al living aress;
garages instead of carports; utility meters and landscaping around al units.

CURRENT SITUATION: The current MFH units were constructed in 1957, 1966, 1974 and 1994. The

361 units constructed in 1994 meet “whole house” standards and 299 units have been upgraded to “whole
house” standards. Of the remaining 712 units, 63 were constructed in 1957,399 in 1966 and 250 in 1974.
A magjority do not meet the requirements of the “whole house’ standard or the needs of today’s families, nor
do they provide a modem home environment. The electrical systems do not meet modem codes. Ground
fault interrupter protection is not provided for all bathroom, kitchens, and exterior circuits. Plumbing and
lighting fixtures are dated and deteriorated. The units do not have adequate living and storage space, most
lack covered patios and al lack garages. The 63 units constructed in 1957 that have not been upgraded,
require mgjor renovation including new exterior doors and windows. The northern housing area is separated
from the rest of the base by a major highway and mainline railroad tracks and currently limited community
facilities. Also, water pressure is low in our northern housing area, containing 611 units, and a new water
tower needs to be constructed to alleviate this problem.
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1. COMPONENT 2. DATE
FY 2003 MILITARY CONSTRUCTION PROJECT DATA

AIR FORCE

3. INSTALLATION AND LOCATION

CANNON AIR FORCE BASE

4. PROJECT TITLE 5. PROJECT NUMBER

PRIVATIZE MILITARY FAMILY HOUSING CZQZ030004

IMPACT IF NOT PROVIDED: Units will continue to deteriorate rapidly, resulting in increasing

operations, maintenance and repair costs to the Government and inconvenience to residents. Without this
project repair of these units will continue in a costly, piecemeal fashion with little or no improvement in
living quality. The impact will be a major morale problems for those families living in inadequate military
family housing units and an unacceptable financial hardships for military families on limited budgets
occupying units meeting standards in the loca community with higher rents.

WORK ACCOMPLISHED IN THE PREVIOUS THREE YEARS: FY OO, whole house improvement

of 83 units.
WORK PROGRAMMED FOR NEXT THREE YEARS: None

ADDITIONAL: The scope of this privatization project has been reviewed by the installation commander
and these units are severable according to the “MFH severability” criteria contained in the AF FHMP. This
privatization project contains no resale merchandise, services or commercia recreational operations or
activities in accordance with the SAF/MII Housing Privatization Interim Operating Instructions
memorandum dated 2 Mar 99 and AF/IL memo regarding coordination with AFFES DeCA and MWR board
dated 19 Mar 99. A viable pro forma and preliminary economic analysis will be developed and provided
during the project development phase, and a certified economic analysis will be accomplished prior to
completion of the solicitation process. All children living in military housing currently attend schools run by
the local governments. Privatization of housing should have no effect on the school system. In the event the
privatization is not feasible, the Air Force will execute an improvement projects for 100 units with the most
expensive unit cost of $98,000 in accordance with the Installation’s Housing Community Plan and at the
programmed amount requested by this privatization candidate. Base Civil Engineer: Lt Col Nicholas L.
Desport, (505) 784-2008. The requested funds will be transferred to the DoD FHIF when the project is
ready for award.

K
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1. COVPONENT FY 2003 M LI TARY CONSTRUCTI ON PRQIECT DATA 2. DATE

AlR FORCE (conputer gener at ed)

3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE

VRl GHT- PATTERSON Al R FORCE BASE, COHI O IMPROVE MFH PHASE1L

5. PROGRAM ELEMENT | 6. CATEGORY CODE 7. PRQJECT NUMBER 8. PRQJECT COST ($000)

88742 711-144 ZHTV994004 13,436
9. COST ESTIMATES
UNIT CosT
ITEM U/M] QUANTITY

| MPMROVE MPH PH 1 UN 222 49, 572 11, 005

| MMROVE MPH PH 1 BRI CKS SOQS UN 12 203, 000 ( 2,436)

| MPROVE MPH PH 1 PI NE ESTATE UN 210 40, 805 ( 8,569)
SUPPCORTI NG FACI LI TI ES 1, 419

COMMUNITY IMPROVEMENTS EA 1| 1,418,500 ( 1,419)
SUBTOTAL 12,424
CONTINGENCY (5% 621
TOTAL CONTRACT COST 13, 045
''ISUPERVI Sl ON, | NSPECTI ON AND OVERHEAD (3% 391
TOTAL REQUEST 13, 436
AREA COST FACTOR .97

MOST EXPENS| VE UNIT 203, 000

10 Description of Proposed Wrrk: PINE ESTATES: Replace kitchens and bat hroons,
provide heat punps, replace flooring, wden drives & patios, provide attached storage
sheds, fence yards. Replace water lines and pavenments. BRICKS: Replace w ndows,

10 ashing, spot repair downspouts & gutters, point & clean brick, replace HVAC ,
electrical, comm systenms. Replace upstairs bathroom finish attic closet, refinish

interiors, replace trim

11. REQUIREMENT: 5180UN ADEQUATE: OUN SUBSTANDARD: 518 UN
PROJECT: |Inprove MPH Phase | Pine Estates (Current M ssion).

REQUIREMENT: Mbdern housing with adequate storage and comunity anenities

CURRENT S| TUATI ON:  PINE ESTATES: Kitchens and baths have not been upgraded since the
units were built in the md 19708, and are deteriorated. The units have inadequately
sized patios and lack privacy. There is not enough storage for the units causing
exterior clutter and space shortages within the units. The lack of storage in the
garages i S causing the occupants to park outside and on the street, leading to traffic
congestion. The HVAC units are old andfailing. The flooring has become worn out.

Water lines are breaking requiring frequent repairs. Pavements are failing.

BRICK QUARTERS: The facilities date to from the 1930s and require a conprehensive
upgrade. Hydronic heating system experiences operating and mai ntenance problens, |eaving
the occupants wi thout heat on occasion. Electrical systems need to be nodernized and
upgraded. Communi cations cabling has been nounted outside the facility and needs to be
relocated to interior walls. Second floor bathroons require a life cycle renovation.
Interior finishes need to be rehabilitated, overpainted wood trimreplaced, and
hazardous material s abated. Exterior brickwork, wndows, trim flashing, and downspouts
need to be restored, repaired, or replaced. The roof |eaks around old flashing.
Driveways are too narrow and cannot accommpdate the increased use of autonobiles for
personal transportation since the 1930s.

IMPACT | F NOT PROVIDED: If interior repairs are not made the military occupant and
family will live in substandard conditions. Failure to acconplish the exterior repairs
DD FORM 1391, DEC 76 Previous editions are obsolete. Page No.
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1. COVPONENT FY 2003 M LI TARY CONSTRUCTI ON PRQIECT DATA 2. DATE

AlR FORCE (conputer generated)

3. | NSTALLATI ON AND LOCATI ON 4. PRQJIECT TITLE

WRI GHT- PATTERSON Al R FORCE BASE, CHI O IMPROVE MFH PHASE 1

5. PROGRAM ELEMENT. 6. CATEGORY COCDE 7. PRQJECT NUMBER 8. PRQIECT COST ($000)
88742 711-144 ZHTV994004 13, 436

will lead to deterioration of housing units. Failure to repair waterlines will lead to

frequent broken water pipes causing outages, disrupting the lives of the housing
occupants. Failing utility systenms will result in increased nuisance service calls in
the Brick Quarters. The lack of fencing and storage in Pine Estates will adversely
affect the quality of life of housing occupants. If repairs are not acconplished the
units will not provide modern and attractive housing for mlitary famlies.

NORK ACCOWPLI SHED | N PREVI OUS THREE YEARS: Repair kitchens, baths and exteriors

WORK PROGRAMMED FOR NEXT THREE YEARS: None

ADDITIONAL: The Brick Quarters portion of the project is eligible to be listed on the
National Register as part of the Brick Quarters historic district. An economic analysis:
has been prepared comparing the alternatives of new construction, whole-house

i nprovement, and status quo. Inprovenent was found to be the npst cost effective
alternative over the life cycle. Base Civil Engineer: Gary Johnson, (937)257-6214
DD ForM 1391, DEC 76 Previous editions are obsolete. Page No.
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1. COVPONENT FY 2003 M LI TARY CONSTRUCTI ON PRQJECT DATA 2. DATE
AlR FORCE (conputer generated)
3. I NSTALLATI ON AND LOCATI ON 4. PRQIECT TITLE
SHAW Al R FORCE BASE, SOUTH CAROLI NA PRI VATI ZE M LI TARY FAM LY HOUSI NG
5. PROGRAM ELEMENT | 6. CATEGORY CODE 7. PRQIECT NUMBER 8. PRQJECT COST ($000)
88742 711-121 VLSB030009R1 0
9. COST ESTIMATE
UNIT CosT
ITEM U/M| QUANTITY
I?RI VATI ZE M LI TARY FAM LY HOUSI NG UN 1704 a
¢SUPPORTI NG FACI LI TI ES
£SUBTOTAL 0
TOTAL CONTRACT COST
TOTAL REQUEST 0
AREA COST FACTOR .86
IEFFECTI VE STATUTORY LIMT a
MOST EXPENSI VE UNI T a

lo. Description of Proposed Wirk: Conveys 1,704 existing single and multiplex housing
units for privatization, end state, on approximately 443 acres of land. W thout
privatization, the M LCON cost for this workis $46,600,000. Privatised units wll
provide nodern interior and exterior conveniences and meet current space and floor plan
standards.

11. REQUI REMENT: 2,194 ADEQUATE: 490 SUBSTANDARD: 1,214
'RQJECT:  Privatize Mlitary Fanily Housing (Current M ssion).

REQUIREMENT: This project is required to provide nodern and efficient housing for
military nenbers and their dependents at Shaw AFB. 900 Werry units and 240 Appropriated
5%0-69 units nust be upgraded to nmeet current life safety codes and to provide a
comfortable and appealing |iving environnent conparable to the off-base civilian
community. After conpletion, all units will neet the whole house standards, progranmred
in accordance with the Housi ng Community Pl an. Mdem kitchens, bathroons and floor
coverings, as well as privacy fencing, patios, playgrounds and recreational areas, are
necessary t0 neet these standards. Mdern conveniences include all necessary anenities
and supporting facilities to include site preparation, carports, energy efficient air
conditioning, energy solar features, parking, and support infrastructure of roads,
utilities, and | andscapi ng.

CURRENT S| TUATION: The current housing units were constructed between 1952 and 1975.

T hese 28 to 51 year old houses require major renovations and repair to correct
dDeterioration from age and heavy use. Some of these houses had mjor upgrades, but the
remainder have not had major upgrades since they were constructed and therefore do not
meet fanily needs nor do they provide a modern hone environnment. Bathroom cabinets and
f'ixtures are deteriorated and obsolete. Counter tops are warped, stained and separating
at the seanms. Plunbing and lighting fixtures are antiquated. Electrical systems do not
meet current construction codes, especially in Werry units that do not have grounding
systems. Gound fault circuit interrupter protection is not provided in bathrooms,
kitchens and exterior receptacles. Exterior siding and insulation require replacenent.
These units have inadequate living and storage space and no patio privacy. Nunmerous
units do not have carports nor adequate off-street parking. Landscaping and recreation
areas for housing residents are deficient.

IMPACT |F NOT PROVIDED:. Housing units will continue to deteriorate rapidly, resulting
in increased operation, maintenance and repair costs to the Governnment, while
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1.  COVPONENT FY 2003 M LI TARY CONSTRUCTI ON PROJECT DATA 2. DATE

Al R FORCE (conputer gener at ed)

3. I NSTALLATI ON AND LOCATI ON 4. PRQAJECT TITLE

SHAW Al R FORCE BASE, souTH CARCLI NA PRI VATI ZE M LI TARY FAM LY HOUSI NG

5. PROGRAM ELEMENT 6. CATEGORY CCDE 7. PRQJECT NUMBER 8. PRQJECT COST ($000)
88742 711-121 VLSB030009R1 0

i nconveni encing the housing residents. Wthout this project, repairs to these units
will continue in a costly, pieceneal type fashion, with little or no overall inprovement
to the quality of living standards. The inpact will be a major norale problemfor those
famlies living in substandard mlitary fam |y housing units and unacceptable financial
hardships for nilitary famlies on limted budgets occupying off-base housing units that
meet current living standards in the local community, but have higher rental rates.

WORK ACCOVPLI SHED I N PREVI OUS THREE YEARS: 60 units were upgraded to whole house

standards |ast year.
WORK PROGRAMMED FOR NEXT THREE YEARS: 120 units are programed for major renovation,

but the year of renovation was not deternined.

ADDI TIONAL:  The scope of this privatization project has been reviewed by the
installation commander and these units are severable according to the "Mlitary Fanily
Rousing Severability* criteria contained in the Air Force Fam |y Housing Master Plan.
This privatization project contains no resale nerchandise, services or comercial
recreational operations or activities in accordance with the sar/MII Housing
Privatization Interim Cperating Instructions menmorandum dated 2 Mar 99, and AF/IL neno
regardi ng coordination with AAPES, DeCA and MAR Board, dated 19 Mar 99. A viable
oroforma and a prelimnary econonic analysis (BA) will be devel oped and provided during
the concept approval process, and a certified BA will be acconplished prior to
sompletion Of the solicitation process. Base Civil Engineer: Lt col Brian D. Yolitz,

JSN 965- 9562
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1. COMPONENT FY 2003 M LI TARY CONSTRUCTI ON PROJECT DATA 2. DATE

t:o meet current standards w thout conpromising the architectural integrity of the

Al R FORCE (conputer generated)
3. I NSTALLATI ON AND LOCATI ON 4. PRQIECT TITLE
LANGLEY Al R FORCE BASE, VIRG N A | MPROVE H STORI CAL FAM LY HOUSI NG

5. PROGRAM ELEMENT | 6. CATBGORY CODE 7. PROJECT NUMBER 8. PRQJECT COST ($000)

88742 711-144 MUHJ030201 15, 643
9.  COST
UNI'T CosT
ITEM U/M| OUANTITY
IMPROVE HI STORI CAL FAM LY HOUSI NG UN 46 0 13,534
UNIT TYPES: COLONEL 3 BDRM EA 31 349, 000 ( 10, 819:)
UNIT TYPES: SNCO 3 BDRM EA 15 181, 000 ( 2,715:)

I3UPPORTING FACI LI TI ES 561

DEMOLI TI ON & ASBESTQOS/ LEAD BASE PAI NT UN 46 10, 196 ( 469:)

SPECI AL CONSTRUCTI ON  FEATURES UN 46 2,000 ( 92:)
¢SUBTOTAL 14, 095
CONTINGENCY (5% 705
TOTAL CONTRACT COST 14, 800
¢HIPERVI SI ON, | NSPECTION AND OVERHEAD  (5.7% 844
TOTAL REQUEST 15, 643
AREA COST FACTOR .92
|ISFFECTIVE STATUTORY LIMT 0
MOST EXPENSIVE UNI T 475, 000
10. Description of Proposed Wrk: Wole house renovation of 46 historic houses, and

all necessary support. This project will upgrade all systems to renovate each facility

|PROJECT: Renovate Historic Fanmily Housing (Current M ssion).

Btandards. This project will install insulation, repair driveways and sidewalks,
filoors, cabinets, countertops, vanities, appliances, repair/refinish all interior

Irepl ace/repair the electrical system install phone wiring, renove/dispose of
asbestos/lead pai nt, and | andscape.
CURRENT S| TUATION:.  The houses were constructed in 1934, Periodic maintenance oc

tri pping hazard, and causes rainwater to collect around foundation areas.

Imaintenance and repair costs, requiring increased efforts to keep the houses in a

ffacility. Includes nechanical, electrical and plunmbing systens, air
conditioning/heating, baths, |ighting, andexterior repairs as necessary to revitalize
t:he units

11. REQU REMENT: 1,606 ADEQUATE: 341 SUBSTANDARD: 1, 265

REQUIREMENT: Renovate 46 existing (officer and enlisted) historical units, remaining
within historical guidelines. This project will renovate the units to *Wol e House®

exterior surfaces, replace the slate roof system replace w ndows, replace Kkitchen

surfaces, renovate interior hardware, install bathroom vents, replace the HVAC system

over the lifetinme of the houses, with some systens upgraded as they failed, but the

units never received a conplete renovation. Structural and building conponents continue
t:o deteriorate, with |eaks causing interior damage. The existing |ead-based paint
a health risk to occupants. Forced-air heating was installed in the 19608, but is

inefficient, and does not adequately distribute the air. Cracked exterior pavement is a

IMPACT |F NOT PROVIDED. Continuing deterioration of the facility will incur increased

repair

curred

poses
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1. COVPONENT Fy 2003 M LI TARY CONSTRUCTI ON PRQJIECT DATA 2. DATE

AlR FORCE (conputer generated)

3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE

LANGLEY Al R FORCE BASE, VIRG NI A | MPROVE HI STORI CAL FAM LY HOUSI NG

5. PROGRAM ELEMENT 6. CATEGCORY CODE 7. PROJECT NUMBER 8. PRQIECT COST ($000)
88742 711- 144 MUHJ030201 15, 643

habi tabl e condition.
NORK ACCOMPLI SHED I N PREVI QUS THREE YEARS: None

WORK PROGRAMMVED FOR NEXT THREE YEARS: None

ADDITIONAL: This project will neet the criterial/scope indentified in Partll of Military
Handbook 1190, "Facility Design Quide*. Since this is an inprovenent project, there

will be no increase in the student poplulation or inpact on the ability of the I|ocal
school district to support base dependents. |nprovenment as a percentage of replacenent
for Oficer and Nco quarters is 94% and 134%respectively. Al though the 70%rule wll

be exceeded, housing units will be inproved due to their historical status. The U S
Armmy Corps of Engineers will be used to acconplish this project. Base G vil Engineer:

Lt col Drew Jeter (757) 764-2025.
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1. COMPONENT FY 2003 MILITARY CONSTRUCTION PROJECT DATA 2. DATE

AIR FORCE (computer generated)
3. INSTALLATION AND LOCATION 4. PROJECT TITLE
FRANCIS E WARREN AIR FORCE BASE, WYOMING PRIVATIZE FAMILY HOUSING
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PROJECT NUMBER 8. PROJECT COST ($000)
88742 711-111 GHLN034000 0
9 COST ESTIMATES
UNIT COST
ITEM U/M| QUANTITY
PRI VATI ZE FAM LY HOUSI NG UN 265 0
SUPPORTI NG FACI LI TIES

SUBTOTAL
TOTAL CONTRACT COST

TOTAL REQUEST

AREA COST FACTOR 1.04

10 Description of Proposed Wrk: Convey 265 existing Carlin Heights MFH units for
privatization. Privatized units will provide general interior and exterior
modernization and renovati on.

o jojlo ©Oo o

11. REQUI REMENT: 265 ADEQUATE: 0 SUBSTANDARD: 265
PRQJECT:  Privatize Mlitary Famly Housing. (Current mission)

REQUIREMENT: This project is required to provide nodern and efficient housing for
wlitary nembers and their dependents stationed at FEWarren AFB. 265 units will be
upgraded to nmeet current |ife safety codes and to provide a confortable and appealing

living environment conparable to the off-base civilian community. Al units will
meet 'whol e house* standards and are programred in accordance with the FEWarren AFB
HBousing Community Plan. Renovated housing will provide a modern kitchen, living room

famly room bedroom and bath configuration with anple interior and exterior storage.
Living units will be expanded to nmeet current space authorizations. Garages and off
street parking will be provided where deficient. Neighborhood inprovenents are required
and Wi ll include |andscaping, playgrounds, and recreation areas.

pbsm S| TUATION:  This project upgrades and nodernizes 16 year old housing,
constructed in 1987. The units require mjor renovation and repair to correct
deterioration resulting from heavy use and poor initial construction processes and
materials. They have had no nmgjor upgrades since construction and do not neet the needs
of today's famlies. Wndows, siding, and insulation require replacement. Many
interior conponents are nismatched due to the non-availability of original materials for
1 epl acenent. The units have inadequate living space and storage, and no patio or
backyard privacy. Landscaping and recreation areas for housing residents are deficient.
Pavenent areas need replacenent.

IMPACT | F NOT PROVIDED: Existing units will continue to deteriorate rapidly, resulting
in increased operations, naintenance, and repair costs to the Covernment and
inconvenience t0 residents. Wthout this project, repair of these units wll continue
in a costly, pieceneal fashion with little or no inprovenent in living quality.

WORK ACCOMPLI SHED | N PREVI OUS THREE YEARS: GHLN 984001 Install Water Cutoff Access,

Carlin $§$62K
GHLN 974027 Repl ace Wndows Carlin Hei ghts $400K

VORK PROGRAMMED FOR NEXT THREE YEARS: None
DI TIONAL:  The installation commander has agreed that the 265 Carlin Heights units are
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1. COVPONENT FY 2003 M LI TARY CONSTRUCTI ON PROJECT DATA 2. DATE

Al R FORCE (comput er gener at ed)

3. | NSTALLATI ON AND LOCATI ON 4. PROJIECT TITLE

FRANCI S E WARREN Al R FORCE BASE, WOM NG PRI VATI ZE FAM LY HOUSI NG

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PROJECT NUMBER 8. PRQJECT COST ($000)
88742 711-111 GHLN034000 0

severabl e according to the criteria contained within the 2000 Air Force Fam |y Housi ng
faster Plan. This project contains no resal e nerchandi se, services, or commerci al
recreation operations or activities |AWwith the SAF/MI Housing Privatization Interim
Jperating I nstructions meno dated 2 Mar 99 and Ar/IL menp regarding coordination with
\AFES, DeCA, and MAR Board dated 19 Mar 99. A viable proforma and a prelimnary
:conomic anal ysis will be devel oped and provided during the concept approval process,
ind a certified econonic analysis will be acconplished prior to conpletion of the
jolicitation process. Base Civil Engineer: Lt col Steven Ditmer, DSN 484-3600.
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1. COMPONENT FY 2003 M LI TARY CONSTRUCTI ON PRQJECT DATA 2. DATE

Al R FORCE (conputer gener at ed)

3. | NSTALLATION AND LOCATI ON 4. PRQIECT TITLE

VOGELWEH FAMILY HOUSI NG ANNEX, GERMANY FED REP O | IMPROVE FAM LY HOUSI NG

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQIECT NUMBER 8. PROJECT COST ($000)

00742 711-161 YANB034546 51,526
9 COST ESTIM
UNIT CosT

| ITEM U/M| QUANTITY

FAM HSG DEUTCHMRK UN 376 112,739 42,390
‘SUPPORTI NG FACI LI TI ES 4,569

WALKWAYS AND PARKING LS ( 4,569
{SWIOTAL 46,959
CONTINGENCY (5% 2,340
TOTAL CONTRACT COST 49,307
{SUPERVI SI ON, | NSPECTI ON AND OVERHEAD  (4.5% 2,219
TOTAL REQUEST 51,526
AREBA COST FACTOR 1.24

EFFECTIVE STATUTORY LIMIT 0

MOST EXPENSIVE UNIT 100, 000

10  Description of Proposed Wrk: Provides general interior and exterior upgrades of
376 units. Includes utility upgrade and additions to neet current standards. Upgrades

kitchens, bat hrooms, stairwells and entryways, inproves floor plans and bal conies, and
improves energy efficiency. corrects fire deficiencies. Includes asbestos, |ead based

paint and ot her hazard renoval. Adds wal kways and parking. G ade Mix: 344 El -E4, 32 E5-
ES

11. REQUIREMENT: 9,9470UN ADEQUATE : 6,128UN SWSTANDARD: 3,369 UN
PROJECT: |nprove MIlitary Family Housi ng

REQUIREMENT: This project is required to provide nodern and efficient housing for
military menbers and their dependents stationed at Ramstein AS, Germany. The housing
must be upgraded to neet current |ife safety codes and to provide a confortable and
appealing living environnent. Al units will meet "whole house® standards and are
programmed i n accordance with the Housing Community Plan. Living units will be expanded
to provide a second bath and an interior |aundry area where authorized. Renovated
buildings will conply with force protection requirements. In addition the project
provides for renovation under the aspect of the Americans Wth Disabilities Act (ADA)
CURRENT S| TDATI ON: . These houses, constructed in the 1950's, require major renovation tc
correct deterioration resulting fromage and heavy use. They have had no ngjor upgrades
since construction, and do not meet the needs of today's fanmilies, nor do they provide a
nodern hone environnent. Air Force hones in Germany are constructed in 3 and4 story
stairwell type buildings. Laundry roons are community-use |ocated in the basenent.
Kitchen and bat hroom cabinets and fixtures aredated and deteriorated. Electrical
systens do not neet current construction codes; ground fault interrupter protection is
not provided for bathroons, kitchens, and exterior circuits. Roof s, wi ndows and
balconies are deteriorated and need repl acenent.

IMPACT | F NOT PROVIDED:  Units will continue to deteriorate, resulting in increasing
operations, nmmintenance, and repair costs to the government and inconvenience to
residents. Famlies are forced to take children up and down four flights of stairs to
use laundry facilities in the basement. Low norale and retention problenms can be
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1
1. COMPONENT FY 2003 M LI TARY CONSTRUCTI ON PRQJECT DATA 2. DATE
Al R FORCE (conputer generated)

3. I NSTALLATI ON AND LOCATI ON 4. PROIECT TITLE
VOGELWEH FAM LY HOUSI NG ANNEX, GERMANY FED REP O || MPROVE FAM LY HOUSI NG

5. PROGRAM ELEMENT | 6. CATEGORY CODE 7. PROJECT NUMBER 8. PRQJECT COST ($000)

88742 711-161 YANB034546 51, 526

axpected i f such conditions continue to exist.

NORK ACCOMPLI SHED | N PREVIOUS THREE YEARS: None

WORK PROGRAMMED FOR NEXT THREE YEARS: None

ADDITIONAL: This project is not eligible for NATO funding. An econonmic analysis has
>een prepared conparing the alternatives of new construction, revitalization, and status
yuo operation. Based on the net present values and benefits of the respective
1lternatives, revitalization was found to be the nost cost efficient over the life of
the project. Cost to inprove units is 55% of the replacenent cost. SIOH is 4.5% based
»n agreement between US Air Force and Gernman execution agent (Staatsbaumt) Base Civil
Ingineer: Col Jeffrey Leptrone, DSN 314-480-6228.

POREIGN CURRENCY: FCF Budget Rate Used: EURO 1.1386
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1. COMPONENT FY 2003 MLITARY CONSTRUCTION PRQIECT DATA 2. DATE

Al R FORCE (conput er gener at ed)

3. | NSTALLATI ON AND LOCATI ON 4. PRQIECT TITLE

BITBURG FAM LY HOUSI NG ANNEX, GERVANY FED REP 0 IMPROVE FAMILY HOUSI NG

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQIECT NUMBER 8. PRQJECT COST ($000)

00742 711-161 BSHP034000 21,229
9. COST ESTIMATES
UNIT COST
ITEM U/M| QUANTITY

FAM HSG DEUTCHMRK : UN 192 89,570 17,197
{SUPPORTI NG FACI LI TIES 2,150
‘ | NFRASTRUCTURE IMPROVEMENTS LS ( 1, 450)

COMMUNITY IMPROVEMENTS LS (700)
{SUBTOTAL 19, 347
(CONTI NGENCY (5%) 967
TOTAL CONTRACT COST 20.314
SUPERVI SI ON, | NSPECTI ON AND OVERHEAD (4.5%) 914
TOTAL REQUEST 21, 229
AREA COST FACTOR 1.27

EFFECTIVE STATUTORY LIMIT 0

MOST EXPENSIVE UNI T 180,000

10 Description of Proposed Wrk: Provides general nodernization and renovation of 19z
units. Includes utility upgrades to meet current standards. Upgrades kitchens,

bathrooms, fl oor coverings, stairwells and entryways. |Inproves floor plans, increases
energy ef ficiency, corrects fire deficiencies, inproves balconies and |andscaping, and
replaces roofs. Includes asbestos/|lead based paint renmoval. Grade M x: 164 El -E6, 28
E7-E9

11. REQUIREMENT: 1,604UN ADEQUATE: 1,030UN SUBSTANDARD: 574 UN

PROJECT: Inprove Mlitary Fanmily Housing

REQUIREMENT: This project is required to provide nodern and efficient housing for
nilitary nenbers and their dependents stationed at Spangdahl em AB, Germany. The housingr
must be upgraded to meet current life safety codes and to provide a confortable and
appealing |living environment. Al units will nmeet ?whole house? standards and are
programmed i n accordance with the Housing Community Plan. Living units will beinprovedl
to provide separated kitchens and dining rooms and provide interior storage areas.
Interior | aundry areas will be provided for authorized units. Wndows and doors wll be
repl aced as necessary to neet antiterrorism/force protection standards.

sl S| TUATI ON: ~ These houses, constructed in the 1950's. require major renovation tc’
correct deterioration resulting fromage and heavy use. They have had no major upgrades
since construction and do not neet the needs of today's fanmilies, nor do they provide a
nodern hone environnent. Air Force honmes in Germany are constructed in 3 and 4 story
rtainvell type buildings. Laundry rooms are community use |ocated in the basenent.
Xitchen and bat hroom cabinet sand fixtures are dated and deteriorated. Electrical
systems do not neet current construction codes; ground fault interrupter protection is
not provided for bathroons, kitchens, and exterior circuits. Roof s, w ndows and

Bal conies are deteriorated and need replacenent.

|=MpPAaCT | F NOT PROVI DED: Units will continue to deteriorate, resulting in increasing
operations, mmintenance, and repair costs to the government and inconvenience to
residents. Fanilies are forced to take children up and down four flights of stairs to |
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1. COVPONENT FY 2003 M LI TARY CONSTRUCTI ON PROJECT DATA 2. DATE
Al R PORCE (conputer generated)

3. | NSTALLATI ON anp LOCATI ON 4. PRQJIECT TITLE
BITBURG FAM LY HOUSI NG ANNEX, GERMANY FED REP 0 | I MPROVE FAM LY HOUSI NG

5. PROGRAM ELEMENT 6. CATEGORY COCDE 7. PROJECT NUMBER 8. PRQJIECT COST ($000)
00742 I11-161 BSHF034000 21, 229
use laundry facilities in the basenent. Low norale and retention problems can be

expected if such conditions continue to exist.
NORK ACCOMPLISHED | N PREVI OUS THREE YEARS: None

RORK PROCRAMMED FOR NEXT THREE YEARS: None

ADDITIONAL: Au econonic analysis has been prepared conparing the alternatives of new
construction, revitalization, |easing, and status quo operation. Based on the net
present values and benefits ofthe respective alternatives, improvement was found tobe
the nmost cost efficient over the life of the project. The cost to inprove this housing
is 60% ofthe replacenment cost. This project is not eligible for NATO funding. SIOH iss
4.5% based on agreenent between US Air Force and German execution agent (Staatsbauamt).
EASE CIVIL ENG NEER Lt col Kim Traver, 011-49-6565-61-6302 DSN:  452-6302

FOREI GN CURRENCY:  PCF Budget Rate Used: EURO 1.1386
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1. COVPONENT FY 2003 M LI TARY CONSTRUCTI ON PRQJECT DATA 2. DATE

Al R FORCE (conputer generated)
3. I NSTALLATI ON AND LOCATI ON 4. PRQIECT TITLE
ANDERSEN Al R FORCE BASE, GUAM | MMROVE FAM LY HOUSING PH 11
5. PROGRAM ELEMENT | 6. CATEGORY CODE 7. PROJECT NUMBER 8. PRQIECT COST ($000)
00742 711-111 AJJY034401R2 16, 479
9. oST ESTIMATES
UNIT CosT
ITEM U/M| QUANTITY
CAPEHART FAM LY HOUSI NG LS 14, 314
| MMROVE FAM LY HOUSING PH 11 o). | 112 127, 800 ( 14,314)
SUPPCRTI NG FACI LI TI ES | 924
UTLITIES LS ( 3001
PAVEMENTS LS ( 50
S| TE IMPROVEMENTS LS ( 65
LANDSCAPI NG LS ( 100
ASBESTOS/ LEAD PAI NT ABATENENT LS ( 409
SUBTCOTAL 15, 237
CONTINGENCY (5% 762
ToTAL CONTRACT COST 15, 999
SUPERVI SI ON, | NSPECTI ON AND OVERHEAD (3% 480
TOTAL REQUEST 16, 479
AREA COST FACTOR 2.03
EFFECTIVE STATUTORY LIMT 0
MOST EXPENSI VE UNI T 167, 000
L0 Description of Proposed Work: : Provides general interior and exterior
nodernization and renovation of 112 housing units. Includes utility upgrade and

additions t0 neet current standards. Upgrades kitchens, bathroons, inproves floor
»lans, and increases energy efficiency. Provides patios, playgrounds, recreation areas
and utilities replacenent. Includes asbestos/|ead-based paint renoval.

11. REQUI REMENT: 1,390 ADEQUATE: 948 SUBSTANDARD: 442
[PROJECT:  Inprove Fanily Housing (Phase 11). (Current M ssion)

|REQUIREMENT: This project is required to provide modern and efficient housing for
pilitary nenbers and their dependents stationed at Andersen MB. Housing nust be
ipgraded to neet current |ife safety codes and to provide a confortable and appeal i ng
living environment c-arable to the off-base civilian community. Al units wll neet
vhole house standards. Renovated housing will provide nodem kitchen, |iving room
family room bedroom and bath configuration with anple interior and exterior storage.
nits will be air conditioned.

TURRENT SI TUATION: This project upgrades and nodernizes housing which was constructed
in 1960. These 40 year ol d capehart housing units require major renovation and repair
zo correct deterioration resulting fromage and heavy use. They have had no mgjor
ipgrades since construction, and do not neet the needs of today's fanmilies, nor do they
»rovide a nodern home environment. Kitchens do not provide adequate storage, cabinet
space or countertop area, and are not functionally arranged. Plumbing and lighting
Fixtures are deteriorated. The electrical systenms do not neet nodern construction
rodes. Gound fault circuit interrupter protection is not provided for bathroons,
Kitchens, and exterior circuits. Flooring, wndows, and roofing require replacenent.
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1. COVPONENT FY 2003 M LI TARY CONSTRUCTI ON PROJECT DATA 2. DATE

Al R FORCE (conputer gener at ed)

3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE

ANDERSXN Al R FORCE BASE, GUAM | MMROVE FAM LY HOUSING PH 11

5. PROGRAM ELEMENT | 6. CATEGORY CODE 7. PRQJECT NUMBER 8. PROJECT COST ($000)
00742 711-111 AJJY034401R2 16,479

The units have inadequate living space and storage. Playgrounds, parking areas, and

| andscapi ng are inadequate or nonexistent.

IMPACT | F NOT PROVIDED:  Units will continue to deteriorate rapidly, resulting in

i ncreasing operations, maintenance and repair costs to the Government and inconveni ence
to residents. Wthout this project repair of these units will be acconplished in a
costly and pieceneal fashion with little or no inprovenent in living quality. Low
norale and retention problems can be expected if such conditions are pernitted to
continue.

NORK ACCOWPLI SHED IN PREVI QUS THREE YEARS: None

WORK PROGRAMMED FOR NEXT THREE YEARS: None

ADDITIONAL: An econonic anal ysis has been prepared conparing the alternatives of new
tonstruction, i nprovement, and status quo operation. Based on the net present val ues an
>enefits of the respective alternatives, inprovement was found to be the npst cost
:ffective over the life of the project. The cost to inprove this housing is 59% of the
replacement COSt. Base Ciwvl Engineer: Lt col Randy Eide, (671)366-7101
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1. COMPONENT FY 2003 M LI TARY CONSTRUCTI ON PROJECT DATA 2. DATE

AlR FORCE (conputer generated)

3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE

RADENA Al R BASE, JAPAN | MPROVE FAM LY HOUSING PH3

5. PROGRAM ELEMENT | 6. CATEGORY CODE 7. PROQIECT NUMBER 8. PRQIECT COST ($000)

00742 711-171 LXEZ0341211 15, 989
9. (OST ESTIMATES
UNIT CcosT
ITEM U/M! OUANTITY

IMPROVE FAMILY HOUSING UN 124 109,677 13,600
SUPPORTI NG FACI LI TI ES 1,185

STORACGE LS ( 325)
LANDSCAPE/SIGN/GARBAGE LS ( 240)

PARKI NG sp 248 2,500 ( 620)
SUBTOTAL 14,784
CONTINGENCY (5%) 739
TOTAL CONTRACT COST 15,524
SUPERVI SI ON, | NSPECTI ON AND OVERHEAD  (3%) 466
TOTAL REQUEST 15, 989
AREA COST FACTOR 1.9
IEFFECTI VE STATUTORY LIMT ]
MOST EXPENSIVE UNIT 175,000
10  Description of Proposed Wrk: Provides general interior and exterior modernizatiomn
and renovation of 124 units. Includes utility upgrades to meet current standards.
Upgrades kit chens/ bat hroonms, inproves HVAC, pl unbing and el ectrical systems, provides
signage, | andscapi ng, additional outside storage and parking spaces. Includes
asbestos/lead-based pai nt renoval and radon mitigation.

11. REQUIREMENT: 8,705UN ADEQUATE: 4,429UN SUBSTANDARD: 4,276 UN

|PROJECT: Inprove Famly Housing Phase 3. (Current M ssion)

|REQUIREMENT: This project is required to provide nmodern and efficient housing for
nilitary nenbers and their dependents stationed at Kadena AS, Japan. Al wunits wll
meet nodern housing standards. The housing will provide safe, confortable, and
appealing |iving environnent conparable to the off-base civilian comunity. The design
will provide a nodern kitchen, living room, fam |y room bedroom and bath configuration,
with anple interior and exterior storage. Units will be provided with adequate
infrastructure and parki ng spaces.

CURRENT S| TUATI ON:  These units were built in 1979 by the Government ofJapan. They
have had no major upgrades since constructed and do not neet the needs of today's
families nor do they provide a nodern hone environment. The HVAC, plunbing, electrical
systems require nmajor repairs/replacement due to age and deterioration. They do not
meet current standards of efficiency and safety. Interiors are generally inadequate by
nodern Criteria. Units lack exterior storage and adequate parking.

IMPACT | F NOT PROVI DED:  Unrenovated, these housing units will continue to deteriorate.
Baintenance, repair, and operations costs to the government and inconvenience to the
residents will increase. Repair of the units will continue in a costly, pieceneal
fashion with little/no inprovement in living quality. Quality of life, noral, and
fetention will be affected.

WORK ACCOWPLI SHED IN PREVIQUS THREE YEARS: Repair kitchens, PY99-01.
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1. COVPONENT FY 2003 MILITARY CONSTRUCTI ON PRQIECT DATA 2. DATE
Al R FORCE (comput er gener at ed)

4. PROAJECT TITLE
IMPROVE FAM LY HOUSI NG PH3

3. | NSTALLATI ON AND LOCATI ON
KADENA AIR BASE, JAPAN

5. PROGRAM ELEMENT | 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJECT COST ($000)

88742 711-171 LEE20341211 15. 989

WORK PROGRAMVED FOR NEXT THREE YEARS: None

ADDI TIONAL:  An economi ¢ anal ysis has been prepared conparing the alternatives of new
construction, inprovement and status quo operation. This project is not eligible for
JFIP funding. This project neets the criteria/scope in Part |1 MILENDBK 1190. The cost
to inprove this housing is 40% of the replacenent cost. Base G vil Engineer: Col William

4. Formnalt, DSN 634-1804.
POREIGN CURRENCY: FCP Budget Rate Used: YEN 124.330
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1. COVPONENT PY 2003 M LI TARY CONSTRUCTI ON PROJECT DATA 2. DATE

Al R FORCE (conputer generated)
3. | NSTALLATI ON AND LOCATI ON 4. PRQIECT TITLE
RAF LAKENHEATH, UN TED KI NGDOM | MPMROVE FAM LY HOUSI NG
5. PROGRAM ELEMENT | 6. CATEGORY CODE 7. PROJECT NUMBER 8. PROJECT COST ($000)
88742 711-181 NSET034024 20,532
9. COST ESTIMATES
UNIT COST
ITEM U/M| QUANTITY
| MPROVE FAM LY HOUSI NG UN 96 131,000 12,576
SUPPORTI NG FACI LI TI ES 6, 226
PAVEMENTS LS ( 900)
LI GHTI NG LS ( 500)
LANDSCAPI NG LS ( 700)
RECREATI ON LS ( 510)
UTILITY UPGRADES LS ( 3,616)
SUBTOTAL 18, 802
CONTI NGENCY (5% 940
POTAL CONTRACT COST 19, 743
SUPERVISION, | NSPECTI ON AND OVERHEAD (4%) 790
COTAL REQUEST 20, 532
AREA COST FACTOR 1.21
ZFFECTIVE STATUTORY LIMT 0
4OST EXPENSIVE UNIT 175,000
LO. Description of Proposed Wrk: Provides general interior and exteri or modernizatiorn
andrenovation of 96 units. Includes additions to neet current size standards, privacy
fencing, patios, playgrounds, and recreation areas. Includes denolition and
1sbestos/lead-based paint removal. Replacenment of infrastructure to upgrade water,

sewer, and electrical distribution systens. G ade M x: 77 aNco, 1 SNCO, 1 CGEO, 11 Fco,
3 SO

11. REQUIREMENT: 1,100UN ADEQUATE: 607 UN SUBSTANDARD : 493 UN

| )ROJECT: Inprove Mlitary Family Housing

EQUIREMENT: This project is required to provide nodern efficient housing for mlitary
nmenbers and their dependents assigned to RAF Lakenheath. The housing nust be upgraded tc
reet current |ife safety codes and to provide a confortable and appealing |iving
:nvironment conparable to off-base civilian community. Al units will neet *whole

wuse* standards and are programred in accordance with the Housing Community Plan.
tenovated housing will provide a nodern kitchen, living room fanmly room bedroom and
»ath configuration, with anple interior and exterior storage. Of street parking or
jarages W | | be provided where deficient. Neighborhood inprovenents are required and

.nclude | andscapi ng, lighting, playgrounds, and recreation areas. Common utilities such
18 water, sewer, and electrical distribution systems within the housing area nust be
t pgr aded.

TURRENT S| TUATION:  This project upgrades and nodernizes housing and infrastructure that:
require Maj Or renovation and repair to correct deterioration resulting fromage and
leavy use. The houses have had no major upgrades since construction and do not neet the,
ieeds of today's fanilies, nor do they provide a npdern hone environnent. Plunbing and
.ighting fixtures are deteriorated and dated. The roofs of many of the units have
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1. COMPONENT FY 2003 M LI TARY CONSTRUCTI ON PRQJECT DATA 2. DATE

Al R FORCE (conputer generated)

3. | NSTALLATI ON AND LOCATI ON 4. PROJIECT TITLE

RAF LAKENHEATH, UN TED KI NGDOM | MPROVE FAM LY HOUSI NG

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQIECT NUMBER 8. PROQJECT COST ($000)
88742 711-181 MSET034024 20. 532

deteriorated, and are in need of repair. The electrical systens do not nmeet nobdern
construction codes. Flooring is stained, |loose and msmatched due to non-availability of
original materials for replacement. The units have inadequate living space by Air Force
standards, only one full-sized bathroom mniml storage space, and snmall to no patios
or backyard privacy. Landscaping, lighting, parking and recreation areas for housing
residents are deficient.

IMPACT I F NOT PROVIDED: Units will continue to deteriorate, resulting in increasing
sperations, maintenance and repair costs to the CGovernnent and inconvenience to
residents. Repair of these units will continue in a costly, pieceneal fashion with
little or no inprovenent in living quality. Low norale and retention problems can be
expected i f such conditions continue to exist.

WORK ACCOWPLI SHED IN PREVIQUS THREE YEARS: Bathroomrepair €Yol to 72 units and roof
repl acenent €Y01 to 7 units.

NORK PROGRAMMED FOR NEXT THREE YEARS: None.

ADDITIONAL: This project nmeets the criteria/scope specified in Part Il of Mlitary
Jandbook 1190, "Facility Planning and Design Cuide". An economic analysis has been
srepared conparing the alternatives of new construction, revitalization, |easing and
status quo operation. Based on the net present values and benefits of the respective
alternatives, revitalization was found to be the nobst cost effective. SICH is 4% to fund
JRK execution agent and Air Force execution oversight. The cost to inprove these housing
mte is 65%of the replacenent cost. This project is not eligible for NATO fundi ng.
3ase Civil Engineer: Lt col Thomas D. Quasney 44 1638 522100.

FOREIGN CURRENCY: FCF Budget Rate Used: PCUND .7091
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ADVANCE PLANNING
AND DESIGN



DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2003 BUDGET REQUEST

FY 2003 ADVANCE PLANNING AND DESIGN

Program (In Thousands)
FY 2003 Program $34,188
FY 2002 Program $24,281

Purpose and Scope

This program provides for preliminary studies to develop additional family housing facilities,
one time multi-phase design, and housing community plan developments; studies for site
adaptation and determination of type and design of units; and working drawings,
specifications, estimates, project planning reports and final design drawings of family
housing construction projects. This includes the use of architectural and engineering services
in connection with any family housing new or post acquisition construction program.

Program Summary

Authorization is requested for:
(1) Advance planning and design for future year housing programs,

(2) FY 2003 Authorization and Appropriation of $34,188,000 to fund this effort
asoutlined in the following exhibit:

February 2002 Page No.
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1. COMPONENT 2. DATE
AIR FORCE FY 2003 MILITARY CONSTRUCTION PROJECT DATA
3. INSTALLATION AND LOCATION 4. PROJECT TITLE
FAMILY HOUSING ADVANCE PLANNING
VARIOUS AIR FORCE BASES AND DESIGN
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PROJECT NUMBER 8. PROJECT COST ($000)
88742 711-000 34,188
9. COST [ESTIMATH
COST

ITEM UM QUANTITY UNIT COST ($000)
FAMILY HOUSING ADVANCE PLANNING
AND DESIGN LS 34,188
SUBTOTAL 34,188
TOTAL CONTRACT COST 34,188
TOTAL REQUEST 34,188

10. DESCRIPTION OF PROPOSED consTRucTion: Architect-engineer services, survey, fees, etc., in connection
with advance planning and design of family housing dwelling units and properties included in or proposed
for the Air Force Family Housing Construction Account.

11. PROJECT: This request is for an authorization and appropriation of $34.188 million to provide planning
and design costs in connection of family housing new or post acquisition construction programs.
REQUIREMENT: The funds requested are necessary to procure architect-engineer services to make site and

utility investigations; one time multi-phase design, and housing community profiles (HCP) developments;
for the preparation of design and specifications of advance plans for future year family housing programs in
connection with any family housing new or post acquisition construction programs.

IMPACT IF NOT PROVIDED: The funds requested are necessary to support the development of the housing

community plans and to support the new and post acquisition construction programs.

DD FORM 1391, DEC 76 PREVIOUS EDITIONS MAY BE USED INTERNALLY PAGE NO
UNTIL EXHAUSTED
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