
What FM Values

Career Roadmap Reference

The What FM Values wheel is the overarching focus areas and activities for  
individual growth, performance, and maneuvering a successful career. These focus 
areas are Leadership, Performance, Education, Training, Experience, and Certification. 
Senior leaders use the What FM Values wheel when evaluating personnel for  
vectoring, promotion, education, and advancement opportunities. A few ways to  
become engaged is through mentorship, seeking out career feedback, and  
volunteering for opportunities to lead. The depicts the “What FM Values” focus areas. 

HOW TO USE THE WHAT FM VALUES WHEEL:

1. Activities start in the center and then progress out and individual develop  
greater skills and exposure.

2. Individuals should review the wheel, roadmaps, and the competency  
skill sets to conduct a personal gap analysis to identify growth focus areas.  
Examples of each bucketed area are located on the FM Roadmaps. 

3. Following an in-depth gap analysis, personnel should start to think about  
short- and long-term career goals that align with their work-life balance  
priorities and that help close their specific career gaps.

See the below and reverse for a brief definition of each activity on the  
What FM Values wheel.
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F I N A N C I A L  M A N A G E M E N T

D o D  F M  C E R T I F I C A T I O NLevel 1 Level 2 Level 3

TACTICAL (GS 1 – 9) OPERATIONAL (GS 10 – 13) STRATEGIC (GS 14 & ABOVE) SES
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CIVILIAN FORCE CAREER ROADMAP FOR ENTERPRISE LEADERS

F O U N D A T I O N A L  C O M P E T E N C I E S

Financial Operations Accounting Budget Formulation and Execution Internal Controls and Audit Program Control
O C C U P A T I O N A L  C O M P E T E N C I E S

Developing OthersDeveloping Self Developing Ideas Developing Organizations

Financial AnalysisCost Estimation

Intermediate Developmental Education (IDE) Senior Developmental Education (SDE)Basic Developmental Education (BDE)
Civilian Developmental Education (CDE):

IT'S ALL ABOUT DAILY PERFORMANCE AND LEADERSHIP! YOUR JOB INTERVIEW IS EVERY DAY!

VOLUNTEER to be a Committee Member VOLUNTEER to hold a Board Position
VOLUNTEER to be a Committee Chairperson 

JOIN Professional Organizations

Obtain180/360 degree feedback and address gap areas
EXPAND PROFESSIONAL NETWORK - Within and beyond functional area

M E N T O R S H I P

THOUGHT LEADERSHIP: Professional Reading, Writing, Speaking, and Listening

Establish good work habits
Seek senior mentor and role model

Coach and guide subordinates
Seek junior personnel to mentor

AWC

Branch Chief
Division Chief
Budget Chief
FMA Chief 
SPO FM Director
Senior Program Analyst 

Deputy Comptroller
Comptroller / FM Director
NAFFA
Technical Director
Director of Financial Analysis

Senior Budget Analyst
Senior Systems Accountant
Senior Cost Analyst
Joint/Other Federal Agencies 
   Div Chief  
Product/Logistics Center FM

Operations Research Analyst
Accounting Lead
NAFFA
Financial Advisor

Financial Analyst
Budget Analyst
Resource Advisor
Program Analyst

Cost Analyst
Accountant
Financial Manager
Foreign Military 
  Sales (FMS)

MAXIMIZE EXPERIENCE AT VARIOUS ORGANIZATIONAL LEVELS (BASE / DELTA / DRU / FOA / MAJCOM / FLDCOM / COCOM / JOINT / HQ)

FM Key Career Positions
CSLP

Career Broadening (CB)

Build BreadthDevelop Job Proficiency and Build Depth 

ACSCSOS

Continuing Education Training (Level 1 - 40 CETs, Level 2 - 60 CETs, Level 3 - 80 CETs every two years after achieving Certification Level) 

Acquisition Certification Practitioner (4 yrs experience) and Advanced (6 yrs experience); if applicable, Test-Based Certifications: CDFM, CGFM, CPA, CCEA, PMP, SCEA

Supervisory and Leadership Development CoursesOccupational Skills Training, Online Self-Development Courses

DFMCAFITBFMC PFMC

Master’s DegreeBachelor’s DegreeCivilian Associate
Degree Program

C A R E E R  E N H A N C E M E N T  
Development Opportunities, Geographic Mobility, Cross-Functional, Other Federal Agencies, DoD, Joint

F I N A N C I A L  M A N A G E M E N T

D o D  F M  C E R T I F I C A T I O N
CIVILIAN FORCE CAREER ROADMAP FOR FUNCTIONAL EXPERTS/LEADERS
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AWCACSCSOS

Career Broadening (CB)

Formulate and present results to wing/
group commander, center commander, and/or PEO 

Formulate and present results to senior DAF and/or 
DoD decision makers and congressional staffers

Formulate and present results to team 
leader and program manager

Perform a wide range of progressively 
more difficult technical tasks

Provide expertise on policy making functions 
covering a broad technical area

Develop proficiency in tools, techniques, methodologies, and 
practices to address technical tasks

Perform a variety of tasks using sophisticated methods 
to resolve conventional problems and issues

Become familiar with FM analytics for
data-driven decision support

Apply and adapt technical concepts to resolve critical/
complex problems and develop new theories

Team lead and/or supervisor of technically 
specialized group/section/branch

Senior leader of technically specialized 
division/directorate

Budget/Cost/Financial Analyst, Accountant

Develop Job Proficiency

MAXIMIZE EXPERIENCE AT VARIOUS ORGANIZATIONAL LEVELS (BASE / DELTA / DRU / FOA / MAJCOM / FLDCOM / COCOM / JOINT / HQ)
       Build Depth of Technical Expertise Build Breadth of Technical Expertise

Level 1 Level 2 Level 3

IT'S ALL ABOUT DAILY PERFORMANCE AND LEADERSHIP! YOUR JOB INTERVIEW IS EVERY DAY!

M E N T O R S H I P

THOUGHT LEADERSHIP: Professional Reading, Writing, Speaking, and Listening

Establish good work habits
Seek senior mentor and role model

Coach and guide subordinates
Seek junior personnel to mentor

VOLUNTEER to be a Committee Member VOLUNTEER to hold a Board Position
VOLUNTEER to be a Committee Chairperson 

JOIN Professional Organizations

Intermediate Developmental Education (IDE) Senior Developmental Education (SDE)Basic Developmental Education (BDE)
Civilian Developmental Education (CDE):

BASIC (GS 1 – 9) INTERMEDIATE (GS 10 – 13) ADVANCED/EXPERT (GS 14 & ABOVE) SL

Obtain180/360 degree feedback and address gap areas
EXPAND PROFESSIONAL NETWORK - Within and beyond functional area

Continuing Education Training (Level 1 - 40 CETs, Level 2 - 60 CETs, Level 3 - 80 CETs every two years after achieving Certification Level) 

BFMC PFMC DFMC

AFIT Doctorate DegreeMaster’s DegreeBachelor’s DegreeCivilian Associate 
Degree Program

Supervisory and Leadership Development CoursesOccupational Skills Training, Online Self-Development Courses

Acquisition Certification Practitioner (4 yrs experience) and Advanced (6 yrs experience); if applicable, Test-Based Certifications: CDFM, CGFM, CPA, CCEA, PMP, SCEA

F O U N D A T I O N A L  C O M P E T E N C I E S

Financial Operations Accounting Budget Formulation and Execution Internal Controls and Audit Program Control
O C C U P A T I O N A L  C O M P E T E N C I E S

Developing OthersDeveloping Self Developing Ideas Developing Organizations

Financial AnalysisCost Estimation

F I N A N C I A L  M A N A G E M E N T
Years of Service ENLISTED FORCE CAREER ROADMAP (AFSC 6F0XX)

1   2   3   4   5   6   7   8   9   1 0   1 1   1 2   1 3   1 4   1 5   1 6   1 7   1 8   1 9   2 0   2 1   2 2   2 3   2 4   2 5   2 6   2 7   2 8   2 9   3 0

Take on Leadership Roles in a Professional Organization (e.g., Airmen Council, 5/6 Club, Top 3, Chiefs Group, NCO Association, AFSA, AFA, ASMC, etc.)

VOLUNTEER and LEADJOIN and PARTICIPATE

Develop the Next Generation

Create OpportunitiesProfessional Reading: CSAF Reading List

Lead by Example: Coach and Guide SubordinatesSharpen Your FM Skills

Seek Opportunities and Lead Outside your Organization; Breadth of Experience Matters

M E N T O R S H I P
Continually seek role models to emulate (Superintendent, 1st Sgt, Command Chief)Followership Leadership

VOLUNTEER to be a Chairperson 
Professional Organizations, Base, and Community Activities, such as ASMC Luncheons, Awards Ceremony, Dining-in/out, Booster Club, Scouts, etc.
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Pursue Test-Based Certifications: CDFM, CGFM, CPA, CISA, CMA, PMP, etc.

FM Career Field Manager (CFM)

D o D  F M  C E R T I F I CAT I O N

Serve at the Operational or Strategic Level: 
AFIMSC / MAJCOM / FLDCOM / HQ AF

Level 3Level 1 Level 2

NCOIC / Flight Chief

Special Duty outside of FM: DSD Process (one tour and return) 

PCS for breadth of experience: FOF / FMA / RA / QA / RTC  positions
FM Special Duty: Instructor / Learning Engineer / EWI / AFIT / Joint (one tour and return)

Deployments

FM Chief Enlisted Managers

Senior Enlisted Leader 

Master’s DegreeBachelor’s DegreeAssociate’s Degree/CCAF

EJPME IIEJPME I

CLCNCOAALS SNCOA

Continuing Education Training (Level 1 - 40 CETs, Level 2 - 60 CETs, Level 3 - 80 CETs every two years after achieving Certification Level)

DFMC
(MSgt* / SMSgt)

PFMC
(TSgt* / MSgt only)

Resource Training Center, On-the-Job Training, Virtual Contingency Courses, and myLearning
(e.g., standard training guides, videos, web-based training)

Silver Flag5-Skill 
Upgrade
- XFFA1/7 
  UTC
- FMJC
- Core 
  TasksB
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Upgrade
- XFFA2 UTC
- Core Tasks
- 7-Level   
  School 

Warfighting Training Opportunities (Unit Training Sessions, Readiness Exercises, Joint Training)  

F O U N D A T I O N A L  C O M P E T E N C I E S

Financial Operations Accounting Budget Formulation and Execution Internal Controls and Audit Program Control
O C C U P A T I O N A L  C O M P E T E N C I E S

Developing OthersDeveloping Self Developing Ideas Developing Organizations

Financial AnalysisCost Estimation

Senior Enlisted Leader Symposium

* By Exception Only

F I N A N C I A L  M A N A G E M E N T

* SAF/FM experience desired

OFFICER FORCE CAREER ROADMAP (AFSC 65FX/65WX)Years of Service Commissioned

D o D  F M  C E R T I F I CAT I O N
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1    2    3    4    5    6    7    8    9    1 0    1 1    1 2    1 3    1 4    1 5    1 6    1 7    1 8    1 9    2 0    2 1    2 2    2 3

F O U N D A T I O N A L  C O M P E T E N C I E S

Financial Operations Accounting Budget Formulation and Execution Internal Controls and Audit Program Control
O C C U P A T I O N A L  C O M P E T E N C I E S

Developing Self Developing Organizations

Financial AnalysisCost Estimation

Developing OthersDeveloping Ideas

Wg CC*
Group CC*AAD/SPEED  Dep Group CC

Wg CV*Instructor and Recruiting Special Duty (FMLC, DFM&CS, AFROTC, OTS, SOS, USAFA, BMT, etc.)

Career Broadening (Executive Officer / Military Assistant / Aide-de-Camp / CAG / Operational Staff Officer)

Blended FM Career Path - Operations and Acquisitions  (Click here for more info)

Professional Growth Opportunities (e.g., attending professional events / conferences)

Level 3Level 1 Level 2

DAWIA Certification Practitioner (4 yrs experience) and Advanced (6 yrs experience), if applicable

Continuing Education Training (Level 1 - 40 CETs, Level 2 - 60 CETs, Level 3 - 80 CETs every two years after achieving Certification Level) 

Master’s Degree

BFMC PFMC Executive Development CoursesExecutive CoachingDFMC

Warfighting Training Opportunities (Officer Comptroller Contingency Familiarization Course, Unit Training Sessions, ORI Preparation)

Primary Developmental 
Education

SOS

Intermediate Developmental Education
(ACSC, Sister Service, Foreign, Fellowships) 

Senior Developmental Education
(AWC, NWC, Eisenhower, Foreign, Fellowships)

Summit DE
(CCL, ELS, 

Fellowships)

2nd Squadron CC 
Command FMAO*

Acquisition Center FMAL

Acq Leader*
SAF Div Chief*

Command FMA*
AFIMSC/FM*

Chief of Cost / Budget / AFCAA
Command / SAF Analyst

Squadron CCFMA / FMF
Acquisition Budget / 

Cost Analyst

Expeditionary Focused…Leadership Centric…Your most important job is now!

DEVELOP TEACH

M E N T O R S H I P

THOUGHT LEADERSHIP: Writing, Speaking, Listening, and Professional Reading

Establish good work habits
Seek senior mentor and role model Coach and guide subordinates

Seek junior personnel to mentor

JOIN and LEAD Professional / Community Organizations (e.g., ASMC, ICEAA, CGOC) and Base Activities (e.g., CFC, AFAF) CHAIR Professional Organizations

DO

Stay informed about DAF and FM events and vision

Test-Based Certifications: CDFM, CGFM, CPA, CCEA, PMP

Deputy FMA / FMF
Acquisition Budget / 

Cost Analyst

Deployments



Definitions

–  Resilient 
 •  Negotiates, manages, and adapts to change or stress
–  Inclusive 
 •  Creates a culture where all members of an organization are  
  free to make their fullest contributions to success of the group
–  Innovative 
 •  Creative, informed risk-taker, encourages, and champions change
–  Strategic-Minded 
 •  Possesses the ability to think and plan long-term and goal-oriented

–  Technical Depth and Breadth 
 •  Level of expertise, skill, and knowledge within a specific  
  technical area or domain
–  Organizational Depth and Breadth 
 •  Depth: Level of expertise, experience, and skill within an  
  organization. Breadth: range of skills, capabilities, and services
–  Leadership/Supervisory Roles 
 •  Responsible for guiding, directing, and managing a group of  
  people, usually within an organization
–  Joint Assignments COCOM / Deployments 
 •  Promotes inter-service cooperation, understanding of joint  
  operations, and develops leaders

–  Job Proficiency 
 •  Level of competence, skill, and ability in performing the tasks  
  and responsibilities 
–  Problem-Solving 
 •  Cognitive process, identifying, analyzing, and resolving issues.  
  Navigate complex situations
–  Results-Oriented 
 •  Focuses on achieving specific, quantifiable goals, and outcomes
–  Mission-Focused 
 •  Clear and singular focus on achieving a specific goal or objective  
  for an organization or team

–  DAWIA 
 •  Individuals working in the acquisition, technology, and logistics   
  fields—Practitioner and Advanced
–  DoD FM Certification 
 •  Professional certification program for FM personnel – Levels 1, 2, and 3
–  Test-Based 
 •  Standardized exam or series of exams for professional certification
–  Other Non-Test Based Certifications  
 •  Earned through a combination of education, training,  
  work experience, and other relevant qualifications

–  Professional Military Education 
 •  Designed to develop and enhance the leadership, management,  
  and strategy techniques of personnel
–  Associate Degree 
 •  Undergraduate academic degree that typically takes two years  
  to complete
–  Bachelor's Degree 
 •  Undergraduate academic degree for a four-year program of study
–  Graduate Degree 
 •  Advanced academic degree that is earned after completing a  
  bachelor's degree

–  Professional Development 
 •  Designed to help enhance skills, knowledge, and abilities to improve  
  job performance and advance their careers
–  Functional 
 •  Focuses on developing specific abilities or skills that are relevant  
  to one's functional job or path
–  Leadership Development 
 •  Topics such as communication, decision-making, problem solving,  
  strategic planning, and team building
–  External Opportunities 
 •  Outside of current workplace or organization, includes various  
  mediums: online courses, workshops, seminars, and certifications


