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The Ultimate Force Multiplier

THE COMPTROLLER’S CORNER
“However beautiful the strategy, you should occasionally 
look at the results.”

- Sir Winston Churchill 
In my initial e-mail message to the Financial Management (FM) Force in early May, I mentioned 
we were developing a plan to transform the FM career field to prepare for our future. We  
officially kicked-off that effort on 21 June 2022, when we released the Fiscal Year (FY) 2022-2026 
Department of the Air Force (DAF) FM Strategic Plan. This new strategic plan serves as our 
roadmap for building the FM capabilities and workforce needed to address emerging threats, 
improve stewardship of taxpayers' dollars, and modernize Air and Space capabilities.

Transforming any organization can be daunting and designing the future for an organization 
as complex as the DAF FM community can be even more challenging; the world around us has 
changed and we have a duty to respond. Secretary Frank Kendall, General Charles Brown, and 
General John 'Jay' Raymond have all made it clear that we must modernize our capabilities, 
adapt our processes, and accelerate our decision timelines if we want to remain the preeminent 
Air and Space Forces in the world.

Our new FM Strategic Plan defines the FM response to that challenge. The plan is built on three 
goals that ensure we continue to accomplish the FM Mission as the threat evolves.

1.  Develop and Retain a Highly Skilled FM Team
2.  Harness Technology, Standardized Processes, and Data Analytics to  

Enhance Accountability
3.  Optimize Resources, Mitigate Risk, and Improve Service to Customers

As you can see, our strategic plan starts with a focus on our people because you are the weapon 
system in delivering world-class financial management. However, we must put the needed  
capabilities in your hands. Therefore, our goals will also drive improvements to our organizational 
structures, financial systems, tools, processes, and data sources. 

Of course, the DAF FM Strategic Plan is just the start. The real work begins now, as the identified  
champions, who are forming teams across our community, further define the initiatives, desired 
outcomes, and progress metrics that will enable us to achieve these goals. These teams are being 
formed by bringing together enthusiastic, experienced, professional FMers from across the  
FM enterprise to transition this plan into action. This is where the money is made (so to speak) 
and I have great confidence in your ability to turn the plan into results. I encourage all of you to 
take a personal interest in learning more about our strategic plan and the outcomes that  
materialize over the next few years.

To help broaden your understanding of FY22-26 DAF FM Strategic Plan, this edition of the Air 
Force Comptroller magazine is focused on the details supporting our new FM Strategic Plan and 
some of the key focus areas that it addresses. To keep the entire FM community informed of our 
progress, we will provide regular updates in future Air Force Comptroller magazines and newsletters.

I’m honored to be part of the DAF FM community as we continue to deliver excellent financial 
management capabilities for the Air and Space Forces—both now and in the future.  
One Team, One Fight!
With Highest Regards,

Kristyn E. Jones
Assistant Secretary of the Air Force (Financial Management and Comptroller)

Stay up-to-date with  
the latest in AF FM on 
LinkedIn and Facebook!

https://www.linkedin.com/
company/daffm/ 
http://www.facebook.com/ 
USAFComptroller

http://www.facebook.com/
USAFComptroller
https://www.linkedin.com/company/daffm/
https://www.linkedin.com/company/daffm/ 
https://www.linkedin.com/company/daffm/ 
http://www.facebook.com/
USAFComptroller
http://www.facebook.com/
USAFComptroller
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The FY22-26  
DAF FM Strategic Plan: Shaping Our Future
by Ms. Lori Tucker, SAF/FM

The business world is littered with companies that failed to keep up with 
the changing world around them. Usually, you find these businesses in bankruptcy court a  
few years later, or they disappear from industry altogether. Blockbuster Video, Blackberry, and Kodak are just a few 
examples of companies that suffered historic downfalls after being dominant leaders in their respective industries 
because they did not pay attention to the changing world.

Blockbuster was left behind when they did not adapt to  
the rising popularity of on-demand streaming. Blackberry 
was too slow to recognize customers’ desire for touch-
screen technology and voice assistants. And, although they 
were first to develop a digital camera, Kodak dropped that 
product, failing to recognize the massive potential of digital 
photography. In the end, these companies were not  
outpaced by a superior producer. They defeated themselves 
by preferring to stick with “what they know” rather than 
adapt to what their customers wanted and/or needed. 

Now you might be inclined to think this does not really  
apply to us—the Department of the Air Force Financial 
Management (DAF FM) community—since we are not a 
public company fighting for business share. And you are 
right that the threat to DAF FM is different from the threat 
to Blockbuster—we are not going to “go out of business.” 
However, the cost of failure for the Department of Defense 
(DoD) is far greater than going to bankruptcy court. It is critical for us to continually adapt to changes in our environment  
to help the United States (US) Air Force and US Space Force stay ahead of the threat.

Two months ago, the Honorable Kristyn Jones released the Fiscal Year 2022-2026 (FY22-26) DAF FM Strategic Plan. This new 
plan lays out the blueprint to adapt our DAF FM community to ensure we have the right people, skills, systems, and processes 
needed to support the Air and Space Forces of today and for the changing world of tomorrow. The DAF FM Strategic Plan  
reaffirms our vision statement, updates our mission statement, and establishes three goals with nine supporting objectives  
that will serve as focal points as we shape the future of our FM team. Now some of you may not yet be fully convinced of the 
need to implement a new strategic plan, so let us start with a discussion surrounding the current strategic environment. 

THE WHY 
The last time DoD was truly focused on a peer-competitor was in the late 1980s, right before the fall of the Soviet Union.  
After three decades primarily focused on regional conflicts and operations in a permissive environment, we are now in the 
middle of another transition in the international security environment, and it is critical that we adapt again to counter 
the emerging threats. This transition returns us to our past, with a focus on a new strategic competitor. The Secretary of the  
Air Force, the Honorable Frank Kendall, made two clear points about our new strategic focus in a speech he gave in April. In 
that speech, Secretary Kendall stated, “My highest personal goal as Secretary has been to instill a sense of urgency about our 
efforts to modernize and to ensure that we improve our operational posture relative to our pacing challenge: China, China, 

(US Air Force photo by Nicholas Pilch)
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China.” In that quote, he leaves no doubt about the focus of our efforts going forward, and the fact that we must act quickly 
or risk losing our advantage.

Secretary Kendall identified seven operational imperatives (OIs) to help focus the DAF’s collective efforts on the technologies 
and capabilities that are most critical to countering the new threat.1 He also established eleven management initiatives (MIs) 
designed to streamline the internal DAF processes and achieve efficiencies that will help source the modernization goals.  
I encourage you to read up on these OIs and MIs—you will find FM’s involvement (that means you!) will be instrumental in 
achieving many of the initiatives.

Our two Service Chiefs were equally clear about how we must adapt in response to the aspirations of these aggressive global 
competitors. General Charles Brown, Chief of Staff of the Air Force, put a finer point on the criticality of adjusting quickly to 
the new threat in his publication Accelerate Change or Lose, where he advised, “We need to recognize good enough 
today will cause us to fail tomorrow.” General John ‘Jay’ Raymond, Chief of Space Operations (CSO), made the sentiment 
unanimous in his CSO Planning Guidance where he reiterates our need to be bold with urgency. That message was  
abundantly clear in his statement to Guardians where he said, “Let me be clear—if we do not adapt to outpace aggressive 
competitors, we will likely lose our peacetime and warfighting advantage in space.”

THE WHAT 
With our senior DAF leaders “beating the drum” that the Air Force and Space Force must change significantly and quickly  
to address the new strategic environment, how do we translate that for our FM community? It starts with examining  
what FM needs to be to effectively support the future Air and Space Forces. Our vision and mission statements set the target 
for what we need to be:

The FY22-26  
DAF FM Strategic Plan: Shaping Our Future
by Ms. Lori Tucker, SAF/FM

DAF FM Vision
“Financial Excellence—Powered by Airmen, Fueled by Innovation”

DAF FM Mission
“Provide fiscally responsible resource management, auditable 
and timely financial services, and actionable decision support 

to deliver Air and Space capabilities for our nation”

To effectively deliver on that mission and vision in the spirit in which DAF leaders are calling, the DAF FM community must 
commit to that same level of aggressive advances and improvement in the development of our people, processes, systems,  
and tools. That begins by developing an innovative and collaborative FM community that celebrates the strength of a diverse 
and inclusive FM workforce. With a focus that begins with our people, we must elevate our data analytics, with easy and 
secure access to unified, reliable data that strengthens the solutions we generate for decision makers. We must continue our 
drive toward fully audit-compliant systems that improve the accuracy and consistency of financial information. Through the  
development of rigorous cost estimates and maximum visibility on cost/risk tradeoffs, we will strengthen our voice at every 
stage in the Strategy, Planning, Programming, Budget, and Execution (SPPBE) process. We have an obligation to transform 
and modernize our customer service model to meet evolving customer needs. Finally, we must ensure FMers are always ready 
to answer the call when Combatant Commanders need FM leadership and expertise. These characteristics define what  

https://www.af.mil/Portals/1/documents/csaf/CSAF_22/CSAF_22_Strategic_Approach_Accelerate_Change_or_Lose_31_Aug_2020.pdf
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The FY22-26  
DAF FM Strategic Plan: Shaping Our Future cont.
the Air Force and Space Force of the future need their FM team to be…and therefore, they define the expectations we set 
for ourselves in this FY22-26 DAF FM Strategic Plan. The question that remains is how do we get there?

THE HOW 
In addition to setting our FM vision and mission, the new DAF FM Strategic Plan establishes three overarching goals,  
supported by nine specific objectives. The objectives serve as the building blocks for how we will organize and focus our  
efforts to drive the improvements needed to achieve the goals. 

Goal 1: Develop and Retain a Highly Skilled FM Team 
This goal is first because our people are the weapon system in FM, and you are the key to our ability to deliver warfighting  
capability. We will continue to develop new systems, tools, and processes to advance our craft, but it is the strong, diverse 
team of FMers armed with the required skills that establish our value to the Air and Space Forces.

Objective 1.1: Implement FM Human Capital Strategy. This objective is focused on developing initiatives to enhance 
the way we recruit, train, develop, and retain the professional workforce needed to deliver financial excellence. We expect the 
other objectives to feed requirements to the team leading this objective since the initiatives coming out of this objective will 
need to produce FMers with the leadership and skills necessary to meet the audit, systems, data, budget, cost, and financial 
services needs across the DAF FM enterprise. This team will also be designing and implementing initiatives to assess and enhance 
the equity of opportunity for all FMers to expand the breadth of our workforce and enhance our leadership bench at every level.

Objective 1.2: Refine FM Organizations to Meet Tomorrow’s Needs. This objective is focused on assessing, 
improving, and standardizing the structure of our FM organizations. Given competency assessments and changing external 
influences, the team leading this effort will dig into the adequacy of FM organizations with a focus on increasing effectiveness 
and enhancing the products, advice, and service provided by FM teams at every echelon.

Goal 2: Harness Technology, Standardized Processes and Data Analytics 
to Enhance Accountability 
This goal reflects our commitment to achieving and sustaining a positive audit opinion and improving our data analytics  
acumen by putting the necessary systems, processes, and data into the hands of FMers across the enterprise.

Objective 2.1: Provide Accurate and Auditable Accounting Support. This objective is the continuation of a critical 
years-long effort to bolster confidence in how we account for and safeguard taxpayers’ dollars. Achieving this objective will 
require completing our transition to audit-compliant information technology (IT) systems, and further strengthening and 
standardizing our business processes and tools.

Objective 2.2: Develop and Implement an FM Enterprise-wide IT Strategy. This objective will set the path for 
completing and implementing a simplified portfolio of audit-compliant FM systems with an enhanced cybersecurity posture. 
The modernized systems environment, utilizing standard tools and Robotic Process Automation, will enable the elimination 
of manual processes and free up our workforce to focus on our competency gaps.

Objective 2.3: Develop and Implement an FM Enterprise-wide Data Operating Model. Our most important 
competency development initiative is to improve the quality of our data analytics capabilities across the FM enterprise.  
Under this objective, we will establish access to unified, reliable FM data to feed secure, interoperable, and efficient data  
solutions. The initiatives that come out of this objective will enhance your ability to effectively use data for timely, informed 
decision support and services.

Goal 3: Optimize Resources, Mitigate Risk, and Improve Service to Customers 
There are four objectives under this goal to drive initiatives that enhance the decision quality of our cost and financial  
analysis, improve our delivery of consistently outstanding customer service, and ensure FMers contingency preparedness  
exceeds expectations. This goal reflects our commitment to understanding the mission, as well as our customer, and  
delivering FM expertise in every lane.
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Objective 3.1: Build Defendable Budgets, Reduce Execution Variances, and Drive Standardization.  
This objective reflects the critical role we play in optimizing the mission impact of limited budget resources. The initiatives 
under this objective will improve budget formulation and justification materials, enhance congressional relationships,  
and standardize decision support processes and tools across the enterprise. Success in this objective will be measured by  
alignment between dollars and prioritized requirements in execution.

Objective 3.2: Optimize Resource Management 
through Excellent Cost and Economics Support. 
The team leading this objective will further advance the 
rigor and quality of cost estimates in the SPPBE process 
to enable better awareness and management of risks to 
DAF resources. This objective will also better support DAF 
decision-making by seeking initiatives that expand the use 
and timing of cost and economic analysis support earlier in 
the programming, acquisition, and requirements processes.

Objective 3.3: Consistently Deliver Outstanding 
Financial Customer Service. Since the creation of the 
FM organization in the DAF, customer service has been 
one of our primary functions. This objective will assess 
the customer service needs of the future Air and Space 
Forces across the enterprise to shape an improved customer 
service delivery model. The initiatives that come from the 
team leading this objective will drive toward an outcome 
that ensures every Airmen, Guardian, and mission partner is paid accurately and on-time.

Objective 3.4: Enhance FM Contingency Capabilities to Support the New Strategic Environment.  
The changes in the strategic environment have altered the operational realities and expectations. This objective will lead to  
an updated FM contingency/deployment model and revamped FM deployment training and exercises, to ensure the FM  
workforce is always ready to deploy and respond when called.

THE NEXT STEPS 
Secretary Jones appointed a champion for each objective and those champions are building teams that represent enterprise-
wide DAF equities specific to their objective. In most cases, that includes members from both inside and outside the DAF FM 
community. Each objective champion and their team are then building implementation plans that define the initiatives  
necessary to achieve the desired outcomes associated with their objective. Then the important work of executing those  
implementation plans begins, with each team driving the initiatives to transition their effort from a paper plan to reality.  
This is where all of us play a role in embracing the initiatives that come out of these objectives and helping to institute the 
changes into our daily practices—only through an all-hands effort and enterprise-wide buy-in will we achieve the goals,  
mission, and vision set out in our FY22-26 DAF FM Strategic Plan2. The world is changing. We need your total commitment 
now, so we are ready for what is to come.
1 Read more about the Operational Imperatives on page 14.
2 To view and print your own DAF FM Strategic Plan, see page 19.

About the Author
Ms. Lori A. Tucker is the Director for Workforce Management and Executive Services for the Assistant Secretary of the Air Force 
for Financial Management and Comptroller at the Pentagon, Washington, D.C.

Artist's concept showing the two observatories opening their solar panels 
(Image Credit: NASA/JHU APL)
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Travel is Simple
by Capt Garrett Bauer, SpOC

Business travel, with some caveats, should be as painless as personal travel. 
Plan a trip, find cheap and convenient flights/lodging, and pay. Instead, the travel program of the Department of Defense 
(DoD) has ballooned into something vastly different and more complicated than personal travel. Business travel, known as 
temporary duty (TDY), and relocations, known as a permanent change of station (PCS), are critical requirements for moving 
human capital between work locations. Therefore, the administrative mechanism to initiate and complete travel should not be 
so cumbersome that it slows the execution of mission objectives.

When looking to address a 
complex process or decision, 
big “A” Airmen are expected 
to evaluate multiple courses of 
action and correctly select the 
best solution. Too often when 
working to solve a complex 
problem, the research leads to 
an Air Force Instruction or 
Regulation that slows or halts 
ideas of change. At this point, 
young and innovative thinkers are abruptly introduced to a brick wall of DoD resistance.

While at SpaceX for my Education with Industry assignment, I learned and adopted the model employees use for attacking 
complex problems. Originally created to increase production, it is now the foundational principle employees are expected 
to use while problem solving: challenge, delete, optimize, accelerate, and then automate. The DoD 
travel program is a complex problem with overly complicated entitlements, authorizations, and vouchers, that result in missed 
training opportunities, inaccurate reimbursements, and wasted manpower hours. The solution is simplification.
The Joint Travel Regulation (JTR) is a 533-page living document, changing monthly (or even weekly) to adapt to the dynamic 
travel climate. The intent to accommodate a changing travel landscape is admirable, but the second and third order effects are 
more entitlements, regulations, and amendments which continuously muddle our workforce's understanding of the process 
and complicate the actions of processing agents.

The DoD travel model needs to be challenged because it has become an administrative burden and impedes achieving 
operational objectives. Leaders are taught to add value and that often leads to a new process, procedure, or system. How often 
is change created by removing obstacles, subtracting steps, or deleting excessive requirements? After the process is simplified, 
then we can focus on the optimization of what is left. When underlying travel requirements are challenged, over-defined 
regulations are deleted, and inter-squadron functions are optimized, we can then achieve General Charles Brown’s call to 
action, Accelerate Change or Lose. However, if we accelerate first, it becomes a battle where we are being asked  
to execute more with less. Only through an intentional feedback loop of the first four steps can an individual, squadron, or 
organization then look to automate.

For this to be successful, change must be empowered at our most influential echelon, the squadron. Our Airmen—Officer, 
Enlisted, Civilian—must be encouraged to think creatively as individuals and, at the same time, we need leaders to give 
Airmen space to challenge these processes and procedures. Once challenged, we need an easy way to test the new process and 
approve the deletion of its predecessor. Without these critical two steps, Air Force dollars are used to optimize and automate 
steps that should not exist.

1
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Elon Musk's 5 Step Design Process as featured on Modelthinkers.com

Make the 
Requirements

Less Dumb

Delete the
Part or
Process

Simplify or
Optimize

the Design

Accelerate
Cycle Time

Automate

https://www.af.mil/Portals/1/documents/csaf/CSAF_22/CSAF_22_Strategic_Approach_Accelerate_Change_or_Lose_31_Aug_2020.pdf
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HOW MANY DIRTY ROCKETS ARE YOU WASHING? 
While at SpaceX, I learned a lot about the reusable Falcon 9 
rockets. When they first started landing, there was a 
requirement to wash and paint the booster before its next 
mission. For multiple years this process took place until 
an employee asked what the labor hours and cost were to 
accommodate it. After an assessment, SpaceX realized that it 
was unnecessary and stopped washing and painting the reused 
boosters. Thousands of hours and millions of dollars were saved 
because an employee challenged a requirement resulting in a 
data-driven solution to delete an unneeded process.

I have had to confront the realization that I have washed many 
dirty rockets in my career by complying with an Air Force 
Instruction or Regulation, despite it seeming to add no value  
to the mission objective.

Creating change through a new process, procedure, or system 
sounds far more “bullet-worthy” for our performance reports 
while deleting a process is uncomfortable because it feels so 
permanent. However, to keep up with the ever-changing threat 
of our adversaries, we must learn to Delete-to-Compete.

FM STRATEGY, YOU, AND A SOLUTION 
The second goal in our FM strategic plan focuses on harnessing technology and standardizing processes. As we work to  
do this, we must first delete where we can. The current travel mechanisms are slow, not user-friendly, and create an excessive 
administrative burden. Since travel is such a basic business necessity, why aren't we leveraging industry’s experience and 
speed to increase our capability? There are many large business travel agencies whose purpose is to streamline and quicken 
an employee’s travel process. It is unlikely the DoD can perform travel operations on a more efficient and convenient battle 
rhythm than companies built for such endeavors. Is it possible to delete this duty entirely?

Another solution to explore is flat rate travel entitlements. We need to look at the total cost of confusing entitlements and 
complicated vouchers which often end in rejection, further delaying reimbursement, and costing American taxpayers more 
money. Eliminating the entitlements-based construct of the travel program would empower service members to use the most 
convenient market solution for their PCS or TDY. Compensate members with one all-inclusive flat rate relocation allowance 
or per diem that exceeds the market rate and allow service members to choose between frugality and extravagance. As you 
read this, I am sure many are thinking about the manifold reasons why this cannot work. However, personal travel remains 
simple, so what can we do to simplify DoD travel? I challenge our organization to find out. 

To become a lethal financial force, we must address the over complication of travel and reduce the administrative burden on 
our wings, squadrons, and Airmen. Using this approach, I am confident FMers can delete-to-compete and provide Financial 
Excellence within travel. 

About the Author
Capt Garrett R. Bauer is a recent Education with Industry Fellow—SpaceX, and is now a Budget Analyst for Space Operations 
Command, Peterson SFB, CO.

Images from booster number 1060 on its first launch of a GPS III 
satellite for the US Space Force on 30 June 2020 compared to 
one year later after launching its eighth mission (Image Credit:  
Mr. Trevor Mahlmann)
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VMware:  
Deal Score and More...
by Capt Taylor Hanley, SAF/FML

When General Charles Brown made his initial challenge to all Airmen to 
Accelerate Change or Lose with an additional focus on improving the agility 
and smart investment of our portfolio, I was truly inspired. His message drove me to learn and apply 
new tools like Power Business Intelligence or 
Microsoft Visual Basics for Applications to help 
improve my team’s everyday business. With  
my interest in learning more about these tools, 
plus my mentor’s encouragement, I decided  
to apply for Education with Industry and was 
accepted into the 74th class. 

As I began my search for a company to partner 
with, I knew I wanted to work at a tech company 
that focused on innovation so I could learn 
new skills and best practices to help streamline 
our processes. Through my research, I found 
VMware, a cloud computing and virtualization 
technology company in Palo Alto, California. I advocated to partner with them because their mission is simply: “Deliver the 
trusted foundation to accelerate innovation.” In my eyes, this was a perfect environment to tackle General Brown’s challenge.

While VMware has a long partnership with Education with Industry, I was their first participant with a finance background. 
There is typically a roadmap established to help place participants into roles and outline learning opportunities, but  
since I was the first finance officer, my journey was different. After discussing my interest in learning about transforming 
large amounts of data into actionable insights, my company coordinator paired me with Deal Management. This organization 
primarily focuses on establishing and enforcing the regulations for each sale.

Within Deal Management, my role was to help develop the logic for a tool called Deal Score. Deal Score is an application that 
absorbs the unique factors of each business opportunity and produces an overall score. The application is comprised of five 
primary categories. Based on the established guidelines for each category, a weighted overall score is assigned. The overall 
score is significant for two primary reasons. 

First, the score indicates how beneficial the deal is for the company. This function ensures each business unit or sales 
representative is acting in the best interest of the company and not for themselves or the department. Second, the overall score 
dictates the routing for each deal. High scores require fewer approvals thus compressing the amount of time from a quote 
being created to booked. The increased efficiency shifts the team’s focus to the deals that need additional attention. Then, 
those opportunities are either booked or discarded at a much quicker rate. 

While VMware’s version of Deal Score may not be applicable to the Air Force because of audit compliance requirements, 
the core philosophy of Deal Score could be applied to how financial managers review contracts during the Execution Plan. 
Reshaping Deal Score could provide an analytical approach to identify what contracts need to be reviewed further to descope 
or eliminate while enabling the flexibility to efficiently realign resources to higher priority emerging requirements.

After Deal Score was completed, I transitioned to the Strategy and Policy team which focused on developing policies to 
empower teams and streamline processes while maintaining sound corporate governance. During my time, I led two projects. 

1

G
O

A
L

https://www.af.mil/Portals/1/documents/csaf/CSAF_22/CSAF_22_Strategic_Approach_Accelerate_Change_or_Lose_31_Aug_2020.pdf
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The first was to determine if the company should alter the established deal minimum 
thresholds for opportunities they lead versus deals led by partnered sellers. During this 
project, I analyzed thousands of historical deals to determine an ideal threshold to maintain 
corporate profits while reducing the organization’s workload. Based on this analysis, 
I overhauled the current process and briefed my recommendations to their senior leaders. 
The new process was adopted across the enterprise resulting in a new global standard and a 
reduction of 18 internal regulations.

The second project focused on helping VMware transform their business of selling perpetual licenses to a Software as a Service 
(SaaS) model. To do this, they needed to establish a SaaS Renewals process that met the intent of the senior leaders, and, to my 
benefit, had not yet done so. I worked with six organizations to understand their practices and craft the recommended policy. 
Unfortunately, while the process was adopted, I was unable to see its implementation because my time with VMware ended.

During my time in these two roles, I had multiple lessons learned and saw many ways these same concepts could be applied 
within Air Force Financial Management. But surprisingly, I also witnessed how soft skills are employed in the industry. 

First, I learned how to “story tell” in a way that enabled decision making. To be effective, I had to understand the decision 
maker’s preferences before building my “story.” This lesson will be increasingly important as I learn my new role working  
to help tell the Air Force story to congressional stakeholders.

Second, I saw the change management process in action. In my previous experience, a change management strategy was 
developed in the final stage of a project. On this team, however, we discussed how to articulate the impact of our product 
to users at each stage of development, and garnered feedback along the way. This engagement helped the team focus their 
objectives, adapt as needed, and improved the probability of success after launch. It became evident you could build the best 
tool or product, but if others do not understand it or buy in, the objective has failed. 

Education with Industry program allowed me to learn new skills, apply best practices, and gain a new perspective on solving 
problems. I expected to build upon my skills of transforming large data sets into actionable insights, but I also saw the benefits 
of deliberate communication through storytelling and change management. While the experience provided a window into  
the civilian sector, it also revitalized me to our Air Force mission and General Brown’s call to action: Accelerate Change  
or Lose.

About the Author
Capt Taylor Hanley is a recent Education with Industry Fellow—VMware, and is now a member of the Strategy and  
Engagements Team for the Deputy Assistant Secretary for Financial Management and Comptroller—Congressional Budget and  
Appropriations Liaison at the Pentagon, Washington D.C.
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10

AFMC’s Digital Finance Office
by Ms. Julie Louthain, AFMC

“PROGRESS IS IMPOSSIBLE WITHOUT CHANGE, AND THOSE WHO 
CANNOT CHANGE THEIR MINDS CANNOT CHANGE ANYTHING.”

— GEORGE BERNARD SHAW 
Headquarters Air Force Materiel Command/Financial 
Management (HQ AFMC/FM) is on a journey to shift our 
traditional financial management office to a digital finance office. With full support of 
our senior leaders, we have been shifting to a more data-driven organization through data 
automation, aggregation, and visualization. These changes are providing leadership the ability 
to make well-informed decisions at the speed of relevance, adapting to ever-changing threats 
and situations. 

With our official journey into Data & Analytics (D&A) beginning in the spring of 2018, AFMC/FM’s focus has been on 
driving enterprise-level success in mission-related areas by strengthening and integrating D&A competencies, capabilities, 
and culture. Our long-term vision is digital transformation, which is the integration of technology into all areas of FM 
operations, resulting in fundamental changes to how we operate and how we accomplish and support the mission. 

AFMC/FM’s D&A Strategy focuses on four key areas to integrate D&A into daily  
FM operations.

• People – Encompasses leadership, organizational structure, skill sets, and training and development 
• Process – Key considerations are a prioritization process, analytics approach, governance, and  

change management 
• Data – Accessibility and quality can be challenging but are essential and integral for success 
• Technology – Fastest changing, committed to being a front-runner on adopting technologies focused  

on value-added and lasting solutions 
By continuing to reshape AFMC/FM’s People, Process, Data, and Technology, team members will be empowered to make 
more informed business decisions, leveraging an infrastructure that provides quick and easy access to relevant data. With the 
implementation of our strategy, we are experiencing growth in analytic skills, improved availability of data and standardized 
toolsets, and an influx of products and services focused on automation and audit compliance. 

AFMC/FM expanded the skill set of our local workforce in several ways with the intention of appealing to a variety of skill 
levels, interests, and learning styles. AFMC/FM Cost developed a customized analysis training course to increase data  
literacy and awareness, improve basic data analytics skills, and build advanced skills to streamline and automate processes.  
AFMC/FM offers weekly meetings on Microsoft Teams focused on improving technology acumen and knowledge 
management, and distributes a weekly email with practical computer tips. The team has also taught Visual Basic for 
Applications (VBA) and Power Business Intelligence (BI) introductory classes.

Technology is an enabler and is key to optimizing the organization’s ability to achieve goals in the other identified focus 
areas—people, process, and data. AFMC/FM Financial Operations is actively working to design and improve both new and 
existing business information systems by enabling Business Enterprise Architecture (BEA) and standard data processes. BEA 
has prescribed end-to-end (E2E) processes that ensure processes built into new software are standard across the organization. 
These processes include procurement, maintenance, and reporting, among others. Standard data structures appropriate to the 
business mission area ensure that all systems and trading partners are speaking the same language. The Standard Financial 
Information Structure (SFIS), for example, ensures that systems employ standard line of accounting and that financial systems 
are using the appropriate universe of data elements. New systems will include these standard data structures, while existing 
systems (e.g., Automated Project Order, Keystone Decision Support System) are working to incorporate it. 
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At the same time the Air Force has been implementing BEA and data standards, AFMC/FM has been actively pursuing D&A 
projects. For example, AFMC/FM Analysis recently deployed the Common Operating Picture (COP). The COP, built using 
Power BI, leverages FM enterprise-wide available data to provide a ready-to-use status of funds report for timely and informed 
budget decision support/services for the base, center, major command, and Secretary of the Air Force levels. 

Our Working Capital Fund Division has been 
striving to invest in a culture grounded in 
prescriptive analytics. Currently, they have 
developed several advanced tools harnessing 
some of the latest technology and enterprise 
data. The team has even used automated 
machine learning (AutoML) to develop 
models to predict cash flow and improve 
decision-making. 

The AFMC/FMC D&A team has developed 
numerous automation tools currently in use 
across AFMC/FM Divisions. 

During our journey, we encountered 
numerous challenges. These challenges 
included a unified vision that had either 
not been clearly defined or not effectively 
communicated; functional and organizational 
stovepipes and barriers impeding access to 
enterprise data; limited resources (e.g., dollars, people, tools, technology); and cultural challenges impacting a willingness  
to adapt. AFMC/FM is successfully countering these challenges by:

• Reinforcing a unified vision through broad communications and collaboration, such as quarterly D&A 
Demonstration Days, AFMC/FM Director’s calls, and the creation of FM’s page of the Air Force Digital 
Transformation Office’s (DTO) Digital Guide

• Providing training and “planting seeds” across the FM workforce by building a community and 
collaboration space within our AFMC-FM Data Analytics Hub

• Promoting a digital culture and integrating stovepipes by strengthening our relationships at all levels of  
the Air Force as a DTO Campaign Champion, DTO Cultural Working Group member, and founder of the 
AFMC/FM Digital Transformation Working Group

While our journey towards a digital finance office does not have a definitive end date, if we continue to look for ways to harness 
technology, standardize our existing processes, and employ data analytics to enhance accountability, we will succeed! If you 
are experiencing challenges in beginning your journey, jump in, the water is great! There are some waves and there might be a 
slight undertow at times, but it can be less choppy if you create a culture that encourages learning and using new skills, while 
exploring and encouraging new ways of doing our jobs. By taking a few risks and thinking through the “so what” of everything 
we do, you and your team could be riding the (digital) waves! 

About the Author
Ms. Julie Louthain works in the Cost and Economics Division for Headquarters Air Force Materiel Command at Wright-Patterson 
Air Force Base, OH. 
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Putting It All Together: A Short Primer on AI
by MSgt Samuel Spaethe, RTC
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At the 2022 Professional Development Institute (PDI) in June, I sat in on a panel that 
talked about some Financial Management (FM) applications for Artificial Intelligence, or AI. By the end of the session, I was 
not entirely convinced that the community could define AI and separate it from other buzzworthy technologies like robotics 
and machine learning. Since our second goal in the FM strategic plan focuses on harnessing technology and data analytics,  
I thought it would be useful to clarify what some of these terms mean and how they relate to each other. Let’s get started!

Artificial Intelligence (AI) is a broad term that is used to describe a computer’s ability to interpret data and make 
predictions and assumptions about, or take actions with, that data.

Machine Learning (ML) is a subset of AI that allows a program to “learn” more information about a topic based  
on the loading and subsequent manual input of data. All ML is AI, but not all AI is ML.

Robotics (such as Robotic Process Automation) is another subset of AI that represents the  
actions taken by a machine based on what it needs or what it knows.

The panel at the PDI connected the Observe, Orient, Decide Act Loop, or the “OODA Loop” to the topic of AI, which  
is a great way to describe how AI can help with quick decision-making. 

To help illustrate these concepts, let’s apply them to an example. If you apply these terms to Rosie the Robot, you can say that 
she, as a complete package, is Artificial Intelligence. She has a “brain” with various sensors (eyes) that help her see the 
world around her and determine what tasks need to be performed, then she has limbs and tools to help her actually perform 
said tasks.

Imagine Rosie’s first-time setup. She powers on, analyzes her environment, and uses her initial settings to gather data and 
get an 80% understanding of her job. The owner then fills in the gap by designating her cleaning area, giving her priorities, 
setting the time of day to do her tasks, and so on. She uses this new data and incorporates it into what she already knows. 
Rosie then activates her wheels, arms, and various tools to do the actual cleaning. This is Robotics. 

ACT
• Robotics apply the decisions to make 

inputs and updates to a system.
• Humans carry out decisions made to 

complete the mission

ORIENT
• Algorithms ingest the new data and 

aggregate it in with the old, changing 
assumptions based on the new data

DECIDE
• Algorithms produce solutions to follow 

based on the new combined data.
• Within this step, humans correct the 

course as-needed via Machine Learning

OBSERVE
• Robotics gathers new data from source 

systems, sites, and/or other databases

  OR

Graphic describes AI’s role  
in the OODA Loop

https://fs.blog/ooda-loop/
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Let’s say that, for her first task, Rosie decides to put an Air Force full-service 
dress coat into the washing machine. The owner sees the result, and angrily tells 
Rosie that the coat is to be dry cleaned, not machine washed! Rosie receives the 
new data, incorporates it into her main data set, and determines that ALL thick-
linen dress coats are to be dry cleaned. This is Machine Learning. These two 
concepts, alongside many others, form the holistic picture of AI. So now that the 
terminology has been established and visualized, how do we apply these various 
parts of AI as a business practice within Financial Management? Where do  
we start?

THE RECURRING THEME: DATA 
If you have been gathering data about this article as you read it, you may have 
noticed so far that the word “data” was mentioned 13 times prior to this sentence. It is not a stretch to believe that data is the 
key to success behind AI. In fact, I would borrow some concepts behind Critical Thinking to help convey the importance 
of data. Albert Einstein is credited as having said, “If I had an hour to solve a problem, I’d spend 55 minutes thinking about 
the problem and five minutes thinking about solutions.” In the same vein, if you spend 90% of your time on gathering and 
providing correct and comprehensive data, you will only need that last 10% to activate AI and begin obtaining good solutions. 
To get good data, it must be standardized, comprehensive, and from a source that is recognized as the truth.

To standardize data, we first must standardize the requirement. What do we need our data to tell us, and what do we plan 
to do based on what it says? Some systems show the same data in different formats. Perhaps it’s more readable in a certain way, 
but maybe it interacts with our systems better in another way. These requirements must be fully determined, and a final decision 
made, on what the aggregated data looks like. This helps form a Single Source of Truth that can be used across all FM systems.

Once our data is standardized, then we can determine the various sources it comes from and decide which one contains the 
absolute truth. Let’s say that I want to find out a pilot’s flying hours over the last quarter. I could piece this data together from 
various systems: their pay record may have Fly Pay start dates; the Host Aviation Resource Management office may have 
penciled-in dates and times they flew; the Operations Group may have a flying schedule in one of their systems. Heck, maybe 
the flyer has an out-of-office in Outlook, or Public Affairs has a date-stamped photo they shot of the pilot flying. All these data 
sources can reflect true data, but only one can be designated as the truth. Once that designation is made, the owner of that 
source has a responsibility to make it the most accurate and timely database for that data point.

Finally, we then need to ensure our data is comprehensive. We do not want our data missing things that could change 
what it is trying to say. For instance, using data from the Comptroller Services Portal, I tell my boss that my flight has helped 
500 customers this past month. However, I never accounted for our organizational email inbox, phone calls, or physical  
walk-ins. In reality, maybe we helped 4,000 customers. Due to my incomplete data, my boss decides that we can relocate one 
of our workers to another section, creating extra hardship for the workers. Although comprehensive data is crucial to getting 
an accurate picture, this step acts more as a long-term data gathering journey than as a one-time activity.

To ensure we have good data, decisions must be made at the top. It takes a multi-functional community effort to put  
together a good database, and a policy-based agreement to maintain what has been designated as important. From there,  
we can kick-start the final 10% of our work to bring FM into nexus of Artificial Intelligence, and make our robots stand  
on their feet for the first time.

About the Author
MSgt Samuel Spaethe is the Flight Chief, Financial Operations Training Development for the Resource Training Center (RTC) 
located at Maxwell AFB, AL.

Putting It All Together: A Short Primer on AI
by MSgt Samuel Spaethe, RTC

Rosie the Robot — The Jetsons (©Hanna-Barbera)
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The Focus of the Future:  
How the New FM Strategy and Operational 
Imperatives Align
by Ms. Abigail Zofchak, SAF/FMB

As financial managers, our job is to secure and execute resources to fund  
Air Force and Space Force capabilities in support of the Department of the 
Air Force’s (DAF’s) priorities and missions. As we remain globally engaged in a complex, dynamic, 
and increasingly uncertain world, we cannot afford problems caused by uncertain and unstable funding. Conducting current 
operations, sustaining readiness, and making progress towards a more modern, capable, and lethal future force requires 
consistent, predictable, and sufficient funding. With the growing range of challenges facing the Department, from competing 
against an increasingly predatory China to deterring Russian aggression, we must ground ourselves within a strategic 
framework to enable a successful linkage between resource decision making and operational mission goals. 

So how are we actually doing this? How is the DAF Financial Management (FM) community properly aligning resources to 
the overall strategic interests of the Department? For starters, we need to be working within our own functional community 
to ensure we have a clear idea of the role that we play in supporting the mission of the DAF. While the first two goals of 
the Fiscal Year 2022-2026 Financial Management Strategic Plan (FMSP) focus on building a strong team and improving 
our information technology practices, the third goal aims to guide the FM workforce towards building and executing a 
strategically framed budget to meet the challenges of the world today.

Goal 3: Optimize Resources, Mitigate Risk, and Improve Service to Customers, reflects 
our commitment to understanding the mission, end-user needs, and delivering FM expertise in every way to our customers. 
Goal 3 highlights FM’s role in providing decision-quality cost and financial analysis, guiding the budget deliberation and 
development processes, and delivering decision support in line with mission priorities. Without a heightened strategic 
awareness, FM professionals could put the success of the entire DAF at risk. An unresponsive, slow, and disjointed defense 
resourcing process can lead to the loss of information, lives, and wars. If the DAF fails to sufficiently resource programs that 
field critical new technologies while America’s adversaries succeed, it could be detrimental to the security of this nation.

With Goal 3 in place as a roadmap for our career field’s role in supporting the DAF’s missions, we can turn to the  
“big picture” strategic frameworks that enable us to guide resource management decisions that link funding to the operational 
needs of the Department. To provide a clearer set of strategic priorities, the DAF has developed a set of Operational 
Imperatives (OIs). The OIs are critical operational capabilities and functions that the DAF must invest in to deter conflict and 
project power against pacing challenges. As Secretary of the Air Force Frank Kendall has stated in the past, “My highest 
personal goal as Secretary has been to instill a sense of urgency about our efforts to 
modernize and to ensure that we improve our operational posture relative to our pacing 
challenge: China, China, China. The most important thing we owe our Airmen and Guardians are the resources 
they need, and the systems and equipment they need, to perform their missions.” 

The OIs aim to do just that. There are seven imperatives in total, and each will work in tandem to direct decisions to build 
a budget that optimizes resources in support of an integrated set of capabilities and systems that bolster our competitive 
dominance. The OIs provide a clear set of capability goals and complement each other in ways that support a cohesive budget 
build. If the DAF fails to meet the requirements laid out in the OIs, it will take on unacceptable operational risk. This strategic 
framework enables the Department to build a budget to meet the demands of today's global environment.
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At this point, you might be asking: Haven’t we always tried to build budgets that meet the 
demands of the Department’s strategy? How is this any different? Indeed, it has always been our 
role to optimize resources to meet mission requirements. However, the security environment is 
different now, and, as a result, so should our approach to formulating a budget. As the United 
States answered a global call to fight terrorism starting back in 2001, China and Russia have 
been building capabilities to defeat United States power projection and strengthen their grip  
in their respective regions. Defeating a counterinsurgency threat represented a different type of 
conflict against a different type of opponent. As a result, combating those threats required  
a different capability posture than what is necessary to meet the pacing challenges we face today 
with modern peer militaries. The OIs walk in step with this shift to ensure the DAF does not fall 
short of success in this new operational reality. 

Click here to review the DAF Operational Imperatives Infographic outlined below:

1) Defining Resilient and Effective Space Order of Battle and Architectures
2) Achieving Operationally Optimized Advanced Battle Management Systems 

(ABMS)/Air Force Joint All-Domain Command & Control (AF JADC2)
3) Defining the Next Generation Air Dominance (NGAD) System-of-Systems
4) Achieving Moving Target Engagement at Scale in a Challenging  

Operational Environment
5) Defining Optimized Resilient Basing, Sustainment, and Communications  

in a Contested Environment
6) Defining the B-21 Long Range Strike Family-of-Systems
7) Readiness of the DAF to Transition to a Wartime Posture Against a  

Peer Competitor
Now, more than ever, the Department needs to be building a strategically framed, cohesive, 
and defendable budget. We need to posture resources to enable the Air Force and Space Force 
to develop, acquire, and maintain the capabilities required for today's pacing challenges. With 
the development and use of the DAF’s OIs, the Department goes beyond thinking about Air 
Force and Space Force capabilities in terms of individual platforms and is instead evolving its 
approach to focus on capabilities within an integrated system-of-systems. The success of our 
entire defense strategy depends on its ability to control the air and space domains and achieving 
these seven imperatives will bolster our competitive advantage and improve our ability to deter 
threats from rising global competitors.

About the Author
Ms. Abigail Zofchak is the Budget Analyst for the Other Procurement and Procurement of  
Ammunition appropriations for the Office of the Assistant Secretary of the Air Force for Financial 
Management—Budget Investment at the Pentagon, Washington, D.C.

The Focus of the Future:  
How the New FM Strategy and Operational  
Imperatives Align
by Ms. Abigail Zofchak, SAF/FMB
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The Lead Wing Concept
by Lt Brian Lewis, ACC

For the last 20 years, following the attacks of 9/11, the Air Force, in 
conjunction with its joint partners, showcased its proficiency at airstrikes and raids to remove high-value 
targets from the desert battlespace. It has done so recently, however, against the backdrop of a waning public appetite for 
breaking up terror cells in countries that most Americans will never see. The daily tactical successes of the last two decades 
are often overshadowed by headline-grabbing civilian casualty events, each seeming to cede another patch of the moral high-
ground that Americans dominated at the outset of this campaign in 2001. The overall effect on the American psyche was a 
sense of strategic torpor and public confusion about the role of America’s military. 

The Russian invasion of 
Ukraine was a clarion 
call. North Atlantic Trade 
Organization (NATO) 
leaders and the United 
States public were given a 
reminder that the defense 
budget provides more 
than just political points 
for talking heads. As the 
sands continue to shift 
and the great powers that 
headlined last century’s 
wars are once again on the 
move, the United States 
military is asking itself, after 20 years in the desert, are we ready to fight in this new, old world?

THE LEAD WING CONCEPT 
There is no shortage of pontificators who have correctly identified the need to be ready to fight a near-peer adversary.  
But what does that actually look like? 

The 2018 National Defense Strategy was one of the early documents to formally articulate the problem, identifying that  
“today, every domain is contested—air, land, sea, space, and cyberspace.” In response, Air Combat Command (ACC) 
developed the Lead Wing, a concept borne out of previous iterations of Agile Combat Employment (ACE) and the Dynamic 
Wing prototype, as the answer. 

The problem our Air Force currently faces is clearly seen when one plays out a hypothetical scenario where the United States 
is thrust into the current Russia-Ukraine conflict. If we had to conduct sustained air operations deep into Eastern Europe, for 
instance, where would we stage our forces that is beyond the reach of hostile air and ground forces, but close enough to produce 
meaningful effects on the battlefield? Further, as those battlelines shift from one urban center to another, can we shift with them?

The model for the war on terrorism involved a single, easily defended mega-base from which every sortie within hundreds of 
miles was flown, with departures or arrivals being the only requirement for aircraft to stay out of a small arms engagement 
zone. Against an enemy that is bringing more to the fight than Kalashnikovs and rocket propelled grenades, the mega-base 
becomes a liability. Our current footholds in Western Europe and the Middle East are perhaps too distant for many aircraft to 
hypothetically support the current Russia-Ukraine engagement we are witnessing, or any that we are likely to face in the future.

The consensus that formed in the years since the 2018 National Defense Strategy first challenged us to think differently was 
a “hub-and-spoke” model that could execute Air Tasking Orders without creating a single point of failure or a footprint too 
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A B-52 Stratofortress assigned to the 69th Bomb Squadron, Minot AFB, North Dakota, deploys a drag parachute 
at Nellis AFB, Nevada, 11 July 2022. RF-N 22-3 provides realistic combat training that saves lives while increasing 
combat effectiveness. (US Air Force photo by A1C Makenna Gott)
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deep into contested territory to defend. In conceiving the Lead Wing concept, four key objectives materialized:

1. Forward-deploy a battle staff to a “hub” location beyond the horizon of what our current geographic 
components can easily support, ready to receive and employ combat forces.

2. Fill out the hub’s Air Base Squadron with Multi-Capable Airmen able to establish and defend  
a combat-generating installation.

3. Further forward-deploy “spoke” Contingency Locations (CL) to generate combat sorties deep into 
contested areas for short periods of time.

4. Retrograde CLs back to the hub before a hostile force can mount a response. 

A wing organized around a hub-and-spoke model would need to be run by a robust battle staff organized across functional 
lines, giving birth to the concept of a functional staff or “A-Staff" at the wing level. ACC’s Wing Standardization Playbook 
describes the aim of the Lead Wing A-Staff as to support “rapid decision making, maximized responsiveness, streamlined 
administrative processes for both crisis response and day-to-day operations and further improves joint integration.”  

In January of 2022 General Mark Kelly, ACC Commander, identified five Lead Wings across ACC to be deployment-ready 
starting in 2023. Those wings are:

- 4th Fighter Wing (4 FW), Seymour Johnson Air Force Base (AFB), North Carolina

- 23rd Wing, Moody AFB, Georgia

- 55th Wing, Offutt AFB, Nebraska

- 355th Wing, Davis-Monthan AFB, Arizona

- 366th Fighter Wing, Mountain Home AFB, Idaho

The A-Staffs that have stood up within these wings have operated as hybrid, parallel entities to the group leadership model 
(Operations Group, Maintenance Group, Mission Support Group, etc.). However, they have spent the last two years exercising 
Command and Control (C2) locally, developing Multi-Capable Airmen, and sharing lessons-learned across installations to 
field a staff that can detach itself from the in-garrison command and be deployable worldwide. 

MULTI-CAPABLE AIRMEN 
The Multi-Capable Airmen called for by the Lead Wing concept requires more robust training to complement skill sets that 
any deployed Airman would be familiar with. These include:

1. Base Defense – Moving tactically, using heavy weapons, Law of Armed Conflict, Use of Force, and  
Rules of Engagement

2. Base Buildup – Building contingency tents, reporting unexploded ordinance (UXO)

3. Medical – Tactical Combat Casualty Care (formerly called Self-Aid Buddy Care)

4. Communication – Talking on a radio with brevity, passing 9-lines (UXO or casualty evacuation)

The end-result is a expectation that no matter what an Airman’s Air Force Specialty Code (AFSC) is, they can establish, 
sustain, and defend the air base.

THE COMPTROLLER 
In all of this, the role of the Comptroller Squadron (CPTS) as the steward of funds that keeps the machine pumping is 
fundamentally unchanged, though the emphasis may be different. 
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The Lead Wing Concept cont.

At the top of the organization, the ACC Playbook envisions that in-garrison “the new wing headquarters will be composed  
of a Command Section, Functional Staff (A-Staff), Special Staff, and in most cases a CPTS. Wing staff personnel are attached 
to the CPTS for administrative and Uniform Code of Military Justice purposes.” For initial movement during a contingency, 
the (likely) 7-level enlisted financial manager, who is the monetary backbone of that initial push, would be a part of the 
Special Staff, reporting directly to the Chief of Staff and the A-Staff.

A CPTS is expected to execute three mission-essential tasks: disbursing, budget/accounting, and financial services. These 
essential tasks are unchanged for the Lead Wing. A previous focus on disbursing hard currency will remain for emergencies, 
but on 29 June 2022 Assistant Secretary of the Air Force for Financial Management Operations issued a memorandum 
emphasizing the need to reduce the amount of US currency at deployed locations due to the burden of storing and 
transporting cash. Training paying agents at CLs will be required but identifying if cash or credit card is needed will be  
the bigger task when helping paying agents become self-sufficient, especially if the CL changes weekly or even daily.

On the A-Staff at the Lead Wing, FM’s focus will be on resourcing the construction and development of a combat-capable 
installation. During Lead Wing exercises there were two major points of emphasis: (1) working with higher headquarters 
during the lead-up to the first movement and (2) having funds available to purchase using the local economy. The most 
daunting task for FMers forward with the Lead Wing will be working with counterparts in contracting to turn something like 
an unused terminal at a foreign international airport into a combat-generating United States Air Base. That skill set may have 
been more widely practiced previously but has been one of the casualties of the Air Expeditionary Force cycle. Additionally, 
the LOGDET Kit is making a comeback albeit with a few updates (e.g., hard copy forms have been replaced with soft  
copy versions). So, CPTS deployment managers who were not required to maintain these kits in years past can expect them 
to reappear in their Unit Type Codes (UTCs).

THE LEAD WING IN PRACTICE 
In July of 2022, the Lead Wing debuted at Red Flag 22-3, with 
the 4 FW from Seymour Johnson AFB. This exercise tested 
their A-Staff’s ability to quarterback offensive operations and 
threat responses across multiple forward CLs, and the ability 
of Multi-Capable Airmen to stand up and defend both the  
air base and those forward locations. 

At each of the Lead Wing installations, the A-Staff is becoming 
more robust and resourcing it has become a top priority. Lead 
Wings are utilizing their innovation funds to field C2 kits that 
will provide connectivity from higher headquarters to the CL 
via the A-Staff at multiple classification levels, and at locations 
that will need to change constantly. It is a herculean effort, 
but as A-Staff positions are filled more-and-more by group 
and squadron commanders, the buy-in grows, and the goal 
becomes increasingly clear. If we need to go back to the desert 
against a near-peer, it will not be as mega-base dwellers, but as 
a Lead Wing, controlled by an A-Staff, organized across functional lines of effort, and able to generate and disperse combat 
airpower faster than any other so-called peer on the planet. 

About the Author
1st Lt Brian Lewis is the Flight Commander for Financial Analysis at the 355th Comptroller Squadron at Davis-Monthan  
Air Force Base, AZ.

Airmen assigned to the 4th Fighter Wing process through a pre- 
deployment function line before temporarily deploying to Nellis AFB, 
Nevada, in support of Exercise Red Flag 22-3 at Seymour Johnson AFB, 
North Carolina, 7 July 2022 (U.S. Air Force photo by SrA David Lynn)
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Department of the Air Force  
Financial Management Strategic Plan
FY22-26
FM Vision: Financial Excellence—Powered by Airmen, Fueled by Innovation 
FM Mission: Provide fiscally responsible resource management, auditable and timely financial  
 services, and actionable decision support to deliver air and space capabilities for our nation

DAF FM Strategic Plan FY22-26
     Strategic Picture - “Why” We Must Act
–  We face a ‘Serious Strategic Competitor’

–  Pacing Threats: China…then Russia

–  SECAF: My highest personal goal...instill a sense  
    of urgency about our efforts to modernize

–  CSAF: Accelerate Change or Lose

–  CSO: Adapt to outpace aggressive competitors

–  Operational Imperatives
    •  Strategic roadmap - Prioritizes modernization goals

–  Management Initiatives
    •  Optimize resources; stop low-value efforts

     FM Response - “What” We Must Be
–  An FM workforce that:
    •  Delivers excellence across all FM competencies
    •  Celebrates the strength of a diverse and  
        inclusive FM community...enterprise-wide
    •  Employs advanced data analytics capabilities
    •  Executes auditable FM processes…every day
    •  Smartly innovates and collaborates to elevate  
        standard practices and raise FM-wide capability
    •  Provides excellent service to ALL…Airmen/ 
        Guardians/Vendors...in-garrison and deployed

Develop and Retain a 
Highly Skilled FM Team

–  Prioritize our people

–  Implement a Human Capital 
Strategy to Attract/Train/ 
Develop/Retain a diverse,  
highly skilled, agile workforce

–  Expand recruiting, deliver  
relevant, modernized training 
and achieve equity of  
opportunity for all FMers

–  Define and implement the  
FM Organization of the Future

–  Enhance FM workforce flexibilities

        FM Blue Print – “How” We Will Get There

–  Provide high-value and timely 
resourcing solutions

–  Deliver decision-quality cost and 
financial analysis at every level

–  Reliably satisfy customer needs

–  Innovate, share, standardize, 
and train to improve FM  
business operations at all levels

–  Evolve FM contingency model 
for new strategic environment 

    •  FMers always ready

Optimize Resources,  Harness Technology,  
Standardized Processes and 
Data Analytics to Enhance 

Accountability
–  Accurately account for and 

safeguard taxpayer dollars

–  Produce auditable and  
repeatable financial transactions

–  Implement audit compliant 
financial systems that minimize 
risk of loss/mis-statement

–  Mitigate manual work through 
streamlining and automation

–  Enhance data analytics  
capabilities, through unified,  
reliable data feeds

Mitigate Risk and Improve 
Service to Customers

Visit www.myfmhub.hq.mil to read the full  
AF FM Strategic Plan. Submit ideas to the SAF/FME 
workflow at SAF.FMEW.Workflow@us.af.mil. ONE TEAM, ONE FIGHT!

https://www.myfmhub.hq.af.mil/
mailto:SAF.FMEW.Workflow%40us.af.mil?subject=myFMHub%20Questions
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Department of the Air Force  
Financial Management Strategic Plan
FY22-26
GOAL 1: Develop and Retain a Highly Skilled FM Team

–  OBJECTIVE 1.1. Implement FM Human Capital Strategy
 •  Robust recruiting policy and capabilities
 •  Relevant training and competency development
 •  High-quality, diverse, and inclusive workforce through improved  
     leadership development
 •  Increased retention driven by agile, responsive workforce policy
–  OBJECTIVE 1.2. Refine FM Organizations to Meet Tomorrow’s Needs 
 •  Comptroller organizations with the right structure and number of billets
     (across competencies) to fulfill evolving DAF needs
 •  A community of FM professionals armed with right skills and experience 
     to effectively address the requirements of the future

GOAL 2: Harness Technology, Standardized Processes, and Data Analytics to Enhance Accountability
–  OBJECTIVE 2.1. Provide Accurate and Auditable Accounting Support 
 •  Positive audit opinion on the General Fund financial statement by 2026
 •  Positive audit opinion on the Working Capital Fund financial statement by 2028
 •  Strengthened and standardized FM business processes and tools with effective internal controls 
–  OBJECTIVE 2.2. Develop and Implement an FM Enterprise-wide IT Strategy
 •  Simplified FM systems portfolio and governance
 •  Audit compliant financial/resource systems
 •  Manual processes eliminated through use of automation, standard tools, and Robotic Process Automation
 •  Enhanced Cybersecurity posture of FM IT systems
 •  Improved technology acumen and knowledge management of FM Workforce
–  OBJECTIVE 2.3. Develop and Implement an FM Enterprise-wide Data Operating Model
 •  Secure, interoperable, and efficient data solutions that are aligned with the DAF implementation plan for  
     DoD Data Strategy
 •  Unified, reliable FM Data on governance-approved, mature, and accessible platforms for decision-makers
 •  Data used as an effective weapon for timely, informed decision support and services

GOAL 3: Optimize Resources, Mitigate Risk, and Improve Service to Customers
–  OBJECTIVE 3.1. Build Defendable Budgets, Reduce Execution Variances, and Drive Standardization
 •  Optimized utilization of budget resources to meet mission demands
 •  Modernized budget formulation tools and improved justification books
 •  Enhanced Congressional awareness of DAF requirements and DAF understanding of Congressional perspectives
 •  Enterprise-wide standardization of budget and decision-support processes and tools 
–  OBJECTIVE 3.2. Optimize Resource Management through Excellent Cost and Economics Support
 •  Analytically rigorous products consistently delivered to support DAF programming and acquisition processes  
     and timelines
 •  Program risks identified and managed early in the SPPBE process to protect DAF resources
 •  Non-Advocate cost and economic analysis support expanded into broader aspects of the SPPBE, acquisition,  
     and requirement processes
–  OBJECTIVE 3.3. Consistently Deliver Outstanding Financial Customer Service
 •  Every Airman and Guardian consistently paid accurately and on-time
 •  Mission Partners consistently paid accurately and on-time
 •  Improved Customer Service Delivery Model implemented across the FM enterprise
–  OBJECTIVE 3.4. Enhance the FM Contingency Capabilities to Support the New Strategic Environment
 •  Updated FM Contingency/Deployment model that supports the expected operational realities
 •  Re-vamped FM deployment training and exercises that strengthen FM’s contingency capabilities and value  
     to Combatant Commanders
 •  FM Military workforce always ready to deploy and respond when called
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How to Think Strategically:  
Sharpen Your Mind. Develop Your Competency. 
Contribute to Success. 
by Mr. Gregory Githens
Reviewed by SrA Thomas Kozub, ACC

In the past two years, the world we live in has changed drastically  
requiring our society to improvise, adjust, and adapt to new challenges on multiple  
dimensions. Within the military, the highly volatile operational environment now includes 
asymmetric threats, cyber-attacks, and non-state actors. To stay superior against our  
adversaries, military members and civilians of the total force need to think about the  
challenges we face from a systematic perspective that takes multiple complex factors into  
account. As leaders, we must rely heavily on strategic thinking to maintain our current pace 
for growth and shape the future of our military operations. In the book How to Think 
Strategically: Sharpen Your Mind. Develop Your Competency. 
Contribute to Success. Mr. Gregory Githens, the author, provides solid reasoning 
and methods for strategic thinking needed by successful leaders, especially those in the  
profession of arms.

At the beginning of the book, Mr. Githens defines strategy as a specialized tool used to  
advance the interests of the organization by managing issues that deliver a long-term  
impact. Leaders who exercise strategic thinking can tolerate ambiguity, notice weak signals, 
define the core challenge of the organization, and communicate an effective response with a 
winning strategic logic. Furthermore, the book dives deep into the nature, purpose, and scope 
of strategic thinking by combining theory with practice aimed to make the audience more  
competent and effective strategic thinkers. Mr. Githens highlights that “strategic thinking is 
a rare and valuable competency that is needed at all levels of the organization.” According to 
the author, strategic thinking is the primary requirement for the next generation of leaders 
from multiple sectors including major command officers, Fortune 500 project managers, and 
school administrators. In truth, competent strategic thinkers are a rare find in both the  
military and corporate worlds.

How to Think Strategically is 304 pages long, but well organized and full of concepts  
supported by several supplemental resources. Mr. Githens effectively combines in-depth case  
studies of historical figures such as Christopher Columbus and Benjamin Franklin along  
with organizational examples including Kodak and International Business Machines (IBM).  
Additionally, the book addresses leadership styles, perception, decision-making skills, and  
the importance of 20 micro skills that can be applied in developing a strategy. Finally, the book  
encourages readers to think strategically through three lenses: Challenges, Future, and Insights.

Mr. Gregory Githens has created an excellent source of knowledge for those who are beginning 
their path in management and leadership and provides more seasoned strategists with a great 
refresher or supplemental read. With the current state of the global economy fueled by wars and 
crises on both the humanitarian and ecological level, strategic thinking presents a significant value 
for senior executives, managers, military officers, and for each American Airman aiming to make  
a long-term impact on their team or organization.

About the Author
SrA Thomas Kozub is the Budget Analyst for the 355th Comptroller Squadron at Davis-Monthan 
AFB, AZ. 
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FROM THE DESK OF... 
– Mr. Shawn Barnes, SES, SAF/FML

The Deputy Assistant Secretary for Financial Management 
and Comptroller—Congressional Budget and  
Appropriations Liaison (SAF/FML) serves as the Department of the 
Air Force (DAF) focal point to the Congressional Budget and Appropriations Committees and 
the Congressional Budget Office.

In August 2021, the Secretary of the Air Force elevated the Congressional Budget and  
Appropriations Liaison from a “four-letter” office (SAF/FMBL) to a “three-letter” office  
(SAF/FML), reporting directly to the Assistant Secretary for Financial Management and 
Comptroller. This action served to strengthen the DAF’s relationship with Congressional  
Appropriation and Budget Committee members and staff. SAF/FML’s responsibilities include:

•   Work across the DAF to ensure unity of effort in Financial Management strategy
•   Prepare and coordinate DAF Senior Leadership for testimony, statements,  

and reports before congressional committees
•   Support/defend DAF programs and budgets before congressional  

defense committees
•   Respond to inquiries from Congress and arrange for testimony at  

congressional hearings
•   Inform members and committees of Congress regarding DAF activities  

within their area of interest
•   Participate in United States Air Force and Space Force resource  

allocation forums
•   Collaborate with Legislative Liaison (SAF/LL) to seamlessly execute a  

comprehensive DAF Legislative Strategy

SAF/FML facilitates opportunities for the DAF to advocate for the President’s budget request, 
communicate the impacts of congressional action on DAF programs, and inform Congress 
through timely responses to requests for information. 

Law requires the budget and appropriations liaison offices for each Service to be aligned under 
the Comptroller and separate from our legislative liaison counterparts (SAF/LL). As a result, 
SAF/FML partners with members of Congress and the Committee professional staff who draft 
the annual appropriations bills. The executive branch cannot operate absent appropriations 
from Congress who holds the “power of the purse.” This is enshrined in our Constitution:  
“No Money shall be drawn from the Treasury, but in Consequence of Appropriations made  
by Law…”. The appropriations committees typically have a “bottom-up” perspective; they  
want to ensure the DAF understands cost, schedule, and performance of programs and  
Military Construction (MILCON). SAF/LL is generally focused on authorization members  
(e.g., House Armed Services Committee, Senate Armed Services Committee, House  
Permanent Select Committee on Intelligence, and Senate Select Committee on Intelligence). 
These committees have a “top-down” perspective; they focus on policies and strategies  
related to the National Defense Authorization Act (NDAA). Although SAF/FML and SAF/LL 
work distinct issues with different segments of Congress, it is imperative that we collaborate 
through a unified legislative strategy to support DAF priorities.
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Given the Secretary of the Air Force focus on accelerating vital modernization efforts in both the Air and Space Forces  
and the need to ensure Combatant Commanders have sufficient capabilities for a “fight tonight” scenario, our budgets  
must balance near-, mid-, and far-term risk. The DAF (and the Department of Defense) can only achieve success with  
congressional support over the course of this transition; the coming years will be filled with many difficult decisions that 
can only be implemented through the support of Congress. FML strives to be congressional-engagement experts, as  
we proactively dialogue with Congress on complex and sometimes contentious issues. We can only do this through open  
communication and transparency to build trust with each committee.

Our near-term and long-term priorities outlined below enable FML to focus our most important organizational efforts  
to build a healthy partnership between Congress and the DAF: 

These near- and long-term priorities serve as our organization’s lines of effort as we strive to meet our newly elevated  
organizational role and function within the DAF staff. These priorities are challenging and will evolve over time, however 
in the foreseeable future they are the keys to seeing the DAF through to the other side of this force modernization. I am 
excited to be part of the SAF/FML team and look forward to collaborating on strategies and engagements to get after  
these priorities.

SAF/FML Priorities
Near-Term (Tactical)

•  Prepare leadership for budget-related hearings
•  Facilitate Fiscal Year (FY) 2023 budget-related 

 DAF engagements with committee staff
•  Posture DAF for budget marks and appeals process
•  Ensure continuity through workforce turnover
•  Inform FY 2024 Program Objective 

 Memorandum Build

Long-Term (Strategic) 
•  Grow FML support capacity
•  Increase DAF’s appreciation of the appropriations

 committees and assist the staff to effectively engage
•  Pursue opportunities to collaborate with 

 appropriation committees
•  Enhance relationships between FML and

 professional staff members
•  Cultivate strategic relationships between 

 DAF leadership and key members

Follow DAF Financial Management on LinkedIn to hear the latest updates from the SAF/FM front  
office and see posts from the Honorable Kristyn Jones' recent travels! There you will also find Hot Job Alerts, 
news on how FM is bringing our strategy to life, and information on recent all calls and conferences.

#DAFFMLife

Check it out at https://www.linkedin.com/company/daffm/

DAF Financial Management on LinkedIn!

https://www.linkedin.com/company/daffm/
https://www.linkedin.com/company/daffm/
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ACES HIGH AWARDS

Senior Airman Joseph A. Delia 
78th Comptroller Squadron (CPTS), Robins Air Force Base (AFB), Georgia
Senior Airman Joseph Delia is a Financial Operations Technician assigned to the 78 CPTS 
at Robins AFB, Georgia. Since he’s been assigned to the 78 CPTS, he’s been a key player in 
providing service to 2K members, where he processed 525 vouchers totaling $435K. He also 
revamped the retirement and separations program by processing 215 final payments worth 
$980K and was 80% faster than the Air Force’s 10-day requirement. SrA Delia's sustained 
performance launched Robins AFB into the top three of seven bases in the Air Force Materiel 
Command (AFMC) for over 12 months. Simultaneously, he ran the debt program, resolving  
historic issues dating back two years, and recouping $291K in overpaid military pay entitlements. 

His stellar leadership and positive attitude led to him being selected to deploy in the support 
of Operation ENDURING FREEDOM, Al Dharfra Air Base (ADAB), United Arab Emirates.  
While deployed, he was key to the wing’s number one obligation rate and the execution of 
564 mission requirements worth $15M. Additionally, he created a status of funds tool that 
integrated real-time spending for each unit in the wing, reducing the data aggregation of the 
commanders’ $25M site picture from days to minutes. 

SrA Delia is a well-rounded leader, he has completed 11 courses towards his Master’s in 
Business Administration, instructed two professional development classes, and was voted as 
ADAB “First Four” Treasurer. His hard work and tenacity earned him Airman of the Quarter 
for Wing Staff Agencies and AFMC/Financial Management (FM) and SrA Below-the-Zone. 
SrA Delia’s outstanding performance makes him truly ACES HIGH!

Senior Airman Ryan D. George 
14th Comptroller Squadron, Columbus AFB, Mississippi
Senior Airman Ryan George is a Financial Operations Technician to the 14 CPTS, Columbus 
AFB, Mississippi. A standout performer, SrA George dedicated his first six months to Base 
Honor Guard. He was often by-name requested to lead change of command ceremonies and 
help fallen heroes get to their final resting place. His outstanding service garnered him an  
Air Force Achievement Medal (AFAM) for his short, but impactful tour. 

After returning to FM, he quickly grasped the intricacies of numerous programs.  
He was promoted from a technician to the debts team lead where he recovered $240K and  
transformed the program into the Air Force’s best. While training five new Airmen, he  
led an FM-Operations partnership by building a satellite office in the Operations Group.  
This program expedited the processing of 400 pilot accessions annually. His leadership and  
expertise earned him a SrA Below-the-Zone promotion.

SrA George volunteered to deploy in support of Operation ALLIES WELCOME. As part  
of the Infection Isolation Unit, SrA George undertook great personal risk to ensure the safety 
of the Afghan refugees, earning him a second AFAM. 

SrA George was coined by the 14th Flying Training Wing Commander and Command Chief 
for his actions of holding together a severely undermanned office. He has won the Wing’s  
Airman of the Quarter, Wing Staff Agency’s Airman of the Year and was coined by the  
FM Comptroller at Air Education and Training Command. From the valleys of Southern  
California, SrA George is a shining example of what it means to be ACES HIGH!



25

ACES HIGH AWARDS

Airmen First Class Keion T. McDaniels 
31st Comptroller Squadron, Aviano Air Base (AB), Italy
Airmen First Class Keion McDaniels is a Financial Operations Technician assigned to the  
31 CPTS at Aviano AB, Italy.  In 2005, A1C McDaniels graduated from Hampton University 
with a degree in Business Management. He began his Air Force career as a contractor for the 
Logistics Readiness Squadron as a warehouse technician at Langley AFB, Virginia, and was 
swiftly promoted to hazardous materials site manager. In 2021, A1C McDaniels decided to join 
the Air Force and graduated from basic military training as dorm chief and with honors that 
August. He then attended FM technical school, where he graduated in September and shortly 
after he arrived in Italy to join the 31 CPTS at Aviano AB.

Since arriving, A1C McDaniels has excelled in his duties as a debt technician. Recognizing  
the program needed improvement, he tracked notification delay trends and streamlined the 
process to ensure debt notification to customers within 48 hours and processed collection  
of more than $64K in overpayments. Furthermore, A1C McDaniels is responsible for military 
pay and travel pay inquiries for Airmen and their families serving in the 31st Fighter Wing.  
In addition to his primary duties, he has dedicated his off-duty time to coaching Aviano's 
youth basketball team. Under his direction and guidance, they were an undefeated force,  
winning every game of the season. A1C McDaniel's unparalleled professionalism and selfless 
service are why he is ACES HIGH!

Senior Airman Jaret K. McKinley 
4th Comptroller Squadron, Seymour Johnson AFB, North Carolina
Senior Airman Jaret McKinley is assigned to the 4 CPTS at Seymour Johnson AFB, North 
Carolina, as a Financial Operations Technician. While in high school, he dual enrolled at  
Pensacola State College achieving his associates degree at graduation. He continued to further 
his education and earned a Bachelor of Arts in Cultural Anthropology from the University  
of West Florida. Then, as the son of a retired prior-enlisted financial management and  
comptroller officer, SrA McKinley decided to enlist in the Air Force in June 2019 and attended 
FM technical training at Keesler AFB, Mississippi. In December 2019, he reported to his first 
duty station at Seymour Johnson AFB. 

Due to his attention to detail, SrA McKinley was selected to support the 916th Air Refueling 
Wing’s reserve traveler program. As the separations and retirements lead, SrA McKinley was 
responsible for the proper payment of $1.4M to 600 separating and retiring members. In 2021, 
he shared his experience while visiting the 109th Comptroller Flight (CPTF) at Stratton  
Air National Guard (ANG) Base, Scotia, New York, and the 158 CPTF at Burlington ANG 
Base, Burlington, Vermont. While on temporary duty, he provided critical training to their 
team, returning approximately 2K man hours to total force partners. His hard work has  
resulted in recognition at the squadron-, group-, and wing-level through quarterly and annual 
awards. Finally, SrA McKinley finished his FM Community College of the Air Force degree  
in 2022. Wherever SrA McKinley serves, he brings his amazing energy, positivity, and a  
continual pursuit of excellence, embodying ACES HIGH!
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PROMOTIONS
ACC Harrell, Crystal, CMSgt; 99 CPTS/SEL – JB Charleston  

Harshbarger, Poppy, GS-15; ACC/FM-1 – Langley AFB
AETC Cunningham, James, Col; 335 TRS – Keesler AFB
AFMC Baker, Teresa, NH-04; AFLCMC/FZH – Wright-Patterson AFB
  Goodwin, Jr.,Terry, NH-04; AFLCMC/WIV – NAS Patuxent River
  Knecht, Amy, NH-04; AFLCMC/FZC – Wright-Patterson AFB
  Thompson, Christy, NH-04; AFLCMC/WBD – Tinker AFB
  Urbanas, Carl, NH-04; AFMC/FMFW – Wright-Patterson AFB
  Verdugo, Frank, Brig Gen; AFMC/FM – Wright-Patterson AFB
AFRC Thompson, Shannon, Col; AFRC/FM – Robins AFB
AFSOC Graham, Jr., David, CMSgt; 1 SOCPTS/FMD – Hurlburt Field  

ACC 
Atalig, Stephanie, GS-13; FMA – Langley AFB
Blackburn, Matthew, Capt; 93 AGOW/FM – Moody AFB
Bumpers, Tomori, TSgt; 461 ACW/FM – Robins AFB
Dearing, Jeremy, MSgt; 366 FAS/FMF – Mountain Home AFB
Fingall, Andrew, Lt Col; 325 CPTS/CC – Tyndall AFB
Gray, Amos, TSgt; 325 CPTS/FMF – Tyndall AFB
Melendez, Aisha, MSgt; 823 RHS/FH – Hurlburt Field
Reddinger, Sandra, TSgt; 392 IS/CC – JB Pearl Harbor-Hickam
Viola, Eric, SMSgt; 23 CPTS/FMD – Moody AFB

AETC 
Hinson, Matthew, TSgt; 372 RG/RSS – Hill AFB
Lambert, Daniel, Lt Col; 81 TRW/IG – Keesler AFB
Tobias, Emily, TSgt; 335 TRS/UOC – Keesler AFB

AFAA 
Bahan, Brock, GS-13; QLM – Wright-Patterson AFB
Cole, Jesse, GS-12; FDW – Langley AFB
Deveaney, Christina, GS-13; DOO – Andrews AFB
Dobratz, Michael, GS-13; FDE – Wright-Patterson AFB
Fields, Erika, GS-12; FDW – Tinker AFB
Grafel, Tatyana, GS-12; FDE – Wright-Patterson AFB
Hill, Melissa, GS-13; FDZE – Langley AFB
Jones, Niya, GS-14; DOR – Andrews AFB
Knowles, Danielle, GS-14; OSP – JBSA-Randolph
Montoya, Christina, GS-14; FDZ – Pentagon
Rask, Hanna, GS-13; FDE – Wright-Patterson AFB
Sandidge, Robert, GS-13; DOO – Andrews AFB
Steele, Melissa, GS-13; QLQ – Shaw AFB

AFAA cont. 
Ta, Quoc-Hung, GS-14; FDW – Travis AFB
Whitacre, Cole, GS-12; FDE – Wright-Patterson AFB
Wilkins, Christina, GS-12; FDE – Robbins AFB
Wright, Michael, GS-12; FDE – Eglin AFB

AFGSC 
Kincaid, Stephanie, MSgt; 341 CPTS/FMF – Malmstrom AFB
Sebulsky, Thomas, SMSgt; 28 CPTS/FMD – Ellsworth AFB
Walker, Carol, MSgt; 90 CPTS/FMF – F.E. Warren AFB

AFMC 
Acuna, Mary, NH-03; 412 TW/FMAO – Edwards AFB
Alexander, Anna, GS-12; AFRL/RVFC – Kirtland AFB
Allen, Elisa, NH-03; AFLCMC/WVS – Hanscom AFB
Avina, Martha, NH-03; 412 TW/FMAP – Edwards AFB
Begley, Brocton, NH-03; AFLCMC/WLC  
 – Wright-Patterson AFB
Bell, Alaina, GS-12; AFLCMC/WAU – Hill AFB
Bellman, Nicholas, GS-13; AFLCMC/WAG  
 – Wright-Patterson AFB
Bills, Trevor, Capt; AFLCMC/FZC – Wright-Patterson AFB
Bingham, Ryan, NH-03; AFLCMC/WNF 
 – Wright-Patterson AFB
Boone, Alycia, GG-13; AFLCMC/HNC – JSBA-Lackland
Bowes II, Robert, GS-13; AFLCMC/HNJ – Hanscom AFB
Bowman, Shalnessa, GS-13; AFRL/FZAO  
 – Wright-Patterson AFB
Budervic, John, GS-13; AFLCMC/WLF – Wright-Patterson AFB
Burke, Justin, GS-12; AFLCMC/WLN – Robins AFB
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AFMC cont. 
Butler, Jennifer, GS-12; AFRL/RVFC – Kirtland AFB
Calisi, Jason, GS-13; AFLCMC/HNJ – Hanscom AFB
Carroll, Andrew, GS-13; AFRL/RYF – Wright-Patterson AFB
Carter, Jr., William, NH-03; AFLCMC/HIG  
 – Maxwell-Gunter AFB
Cavazos, Amberly, GG-13; AFLCMC/HNC – JSBA-Lackland
Cerrato, Justin, GS-13; AFLCMC/WLZ – Wright-Patterson AFB
Conway, Tracy, DR-04; AFRL/RVF – Kirtland AFB
Crawford, Paige, NH-03; 88 CPTS/FMD  
 – Wright-Patterson AFB
Creager, Jeananne, GS-13; AFLCMC/EBX – Eglin AFB
De Mille, Shari, NH-03; AFSC/FM/FZRD – Hill AFB
Delaney, Michael, Capt; AFLCMC/HBF – Hanscom AFB
Estrada, Veronica, GG-12; AFLCMC/HNC – JSBA-Lackland
Fisher, Bryant, GS-12; AFLCMC/EBH – Hill AFB
Folawn, Alexxander, GS-12; AFIMSC/RMAU  
 – JBSA-Lackland 
Frish, Jonathan, NH-03; AFLCMC/WWJ – Arlington, VA
Gautam, Mansi, NH-03; AFLCMC/WNU  
 – Wright-Patterson AFB
Goodrich, Christopher, GS-13; AFLCMC/FZC – Hanscom AFB
Goudeau, Kaleah, GS-12; AFLCMC/WBN – Tinker AFB
Granato, Andrew, DO-02; AFRL/AFWERX/RGF  
 – Wright-Patterson AFB
Grant, Brittney, GS-12; AFLCMC/WNZ – Robins AFB
Hall, Yonna, GG-12; AFLCMC/HNC – JBSA Lackland AFB
Harris, Megan, GS-12; AFLCMC/HIF – Maxwell-Gunter AFB
Jackson, Tarah, Lt Col – Data Masked 
Jones, Sammantha, Capt; AFLCMC/HNF – Hanscom AFB
Jordan, Jacqueline, NH-03; 412 TW/FMP-SP – Edwards AFB
King, Scott, GS-12; AFLCMC/WVS – Hanscom AFB
Lagrega, Kayla, GS-12; AFLCMC/HBS – Hanscom AFB
Lavoie, Brad, GS-12; 66 CPTS/FMA – Hanscom AFB
Leopold, Kristen, GS-12; AFLCMC/HIS  
 – Wright-Patterson AFB
Ludwig, James, GS-12; AFNWC/NDB – Eglin AFB
Lundy, Emerald, NH-03; AFLCMC/HBD – Hanscom AFB
Martin, Nadine, GS-13; AFLCMC/FZA  
 – Wright-Patterson AFB
Mendoza, Chinette, TSgt; AFIMSC/RMFO – JBSA-Lackland 
Moniaci, Jason, GS-13; AFLCMC/WBD  
 – Wright-Patterson AFB
Nazzaro, Kevin, GS-12; AFLCMC/AZS – Hanscom AFB

AFMC cont. 
Nguyen, Tam, NH-03; 412 TW/FMAP – Edwards AFB
Nilo, Jennifer, NH-03; AFSC/FM/FZRD – Hill AFB
Palmer, Holly, NH-03; AFLCMC/WNY  
 – Wright-Patterson AFB
Perry, Jr., Joseph, GS-12; AFLCMC/WFF  
 – Wright-Patterson AFB
Postulka, Matthew, GS-13; AFLCMC/EBA – Eglin AFB
Ranly, Susan, DR-03; AFRL/XPO – Wright-Patterson AFB
Ratemo, Andrew, GS-12; AFLCMC/EBJ – Eglin AFB
Reigel, Tara, NH-03; AFSC/FM/FZRD – Robins AFB
Ritter, Christopher 'Cody', GS-12; AFSC/FM/FZA  
 – Tinker AFB
Robinson, Stephanie, DO-03; AFRL/AFWERX  
 – Wright-Patterson AFB
Roksolana, DeVaney, NH-03; AFSC/FM/FZRD – Tinker AFB
Salas, Doreen, GS-12; AFRL/RVFO – Kirtland AFB
Savoie, Tyler, GS-12; AFLCMC/WVS – Hanscom AFB
Shea, Jonathan, GS-12; AFLCMC/HBM – Hanscom AFB
Slarve, Hunter, GS-12; AFLCMC/WBN – Tinker AFB
Smith, Brittany, GS-12; AFRL/FZC – Wright-Patterson AFB
Smith, Kivan, TSgt; 412 CPTS/FMF – Edwards AFB
Smith, Yuriana, GS-12; AFLCMC/WNZ – Robins AFB
Staples, Keren, MSgt; 96 CPTS/FMA – Eglin AFB
Stauth, Alexander, Capt; AFLCMC/HNF – Hanscom AFB
Stinson, Matthew, GS-12; 88 CPTS/FMA  
 – Wright-Patterson AFB
Suhr, Jacquelyn, GS-12; AFRL/RGF – Wright-Patterson AFB
Summerfield, Joshua, GS-12; AFRL/RWF – Eglin AFB
Taulbee, Emil, GS-13; AFRL/RYF – Wright-Patterson AFB
Test, Dustin, GS-12; AFRL/AFWERX/RGF  
 – Wright-Patterson AFB
Tucker, Candice, GS-12; AFLCMC/WLN – Robins AFB
Usserman, Katie, GS-13; AFRL/RYF – Wright-Patterson AFB
Villela, Genevieve, MSgt; AFIMSC/RAZO – JSBA-Lackland
Walker, Robert, Capt; AFLCMC/FZC – Wright-Patterson AFB
Weidner, Benjamin, GS-12; AFLCMC/WIH  
 – Wright-Patterson AFB
Williams, Terri, GS-12; AFLCMC/WLN – Robins AFB
Woodard, Leidy, GS-12; AFLCMC/HIF – Maxwell-Gunter AFS

AFRC 
Brzoza, Bridget, SMSgt; FM-OL/FMFF – JBSA-Randolph
Therrell, Patty, GS-13; FM/ARB – Robins AFB
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PROMOTIONS
AFSOC 
Lawrence, Arkeisha, SMSgt; 720 OSS/FM – Hurlburt Field
Morehart, Andrew, MSgt; GSU/SFB – Data Masked
Price, Gabrielle, TSgt; 352 SOW/FM  
 – RAF Mildenhall, United Kingdom
Whyte, Kara, TSgt; 1 SOCPTS/FMF – Hurlburt Field 

AMC 
Borrello, Ryan, TSgt; 6 CPTS/FMF – MacDill  AFB
Colletta, Steven, Capt; FMAO – Scott AFB
Griffin, William, Lt Col; 62 CPTS/CC – JB Lewis-McChord
Paddock, Allison, Maj; FMAO – Scott AFB
Reynolds, Shelby, MSgt; 6 CPTS/FMQ – MacDill AFB
Robinson, Renee, GS-12; FMAT – Scott AFB
Sparks, Francis, MSgt; 521 AMOG/FM – Fairchild AFB

ANG 
Betit, Brent, MSgt; NGB/FMAE – JB Andrews
Slocum, Brian, Lt Col; NGB/FMFS – JB Andrews
Sweeney, Patrick, SMSgt; NGB/FMAS – JB Andrews

CCMDs 
Abban, Koffi, TSgt; USTRANSSCOM/DCS – Ft Meade, MD
Bruya, Adam, GS-13; USTRANSCOM/TCJ8-BH – Scott AFB
Eichstedt, Aiza, TSgt; SOCOM/JSOC – Ft Bragg, NC
Gestner, Logan, GS-13; USTRANSCOM/TCJ8-PC – Scott AFB
Lechner, Rick, GS-13; USTRANSCOM/TCJ8-AB – Scott AFB
Manning, Frederick, GS-14; USTRANSCOM/TCJ8-CR  
 – Scott AFB
Rapp, Lisa, GS-12; USTRANSCOM/TCJ8-BD – Scott AFB 
Schroeder, Jamie, GS-13; NORAD/USNORTHCOM/J83  
 – Peterson SFB

DRUs and FOAs 
Banks, Lynnette, SMSgt; AFDW/FMO – JB Andrews 
Conrad, Kevin, MSgt; AFDW/FMA – JB Andrews
Moore, Melissa, GS-13; AFPC/DP2ZF – Randolph AFB
Percic, Nicholas, GS-14; AFDW/SAF/FMFA – Cleveland, OH

PACAF 
Bell, Stacey, MSgt; 35 CPTS/FMA – Misawa AB, Japan
Buelvas, Sara, Capt; 15 CPTS/FMA – JB Pearl Harbor-Hickam
Edgmond, Claire, Capt; 51 CPTS/FMA  
 – Osan AB, Republic of Korea
Fennell, Hunter, TSgt; 673 CPTS/FMH  
 – JB Elmendorf-Richardson
Huerta, Annalou, TSgt; 18 CPTS/FMF – Kadena AB, Japan

PACAF cont. 
Johnson, Daniel, TSgt; 374 CPTS/FMA – Yokota AB, Japan
Kendrick, Stephen, TSgt; 51 CPTS/FMH 
 – Osan AB, Republic of Korea
Maddox, Ashley, TSgt; 36 CPTS/FMQ – Andersen AFB, Guam
Meza Camarena, Leonardo, TSgt; 694 ISR 
 – Osan AB, Republic of Korea 
Nifakos, George, Capt; 18 CPTS/FMF – Kadena AB, Japan
Pelehac, Fiona, Lt Col; 18 CPTS/CC – Kadena AB, Japan
Scherff, Jared, Lt Col; CDE – JB Pearl Harbor-Hickam
Townsend, Patrick, TSgt; 51 CPTS/FMH 
 – Osan AB, Republic of Korea

SAF 
Brewer, Krisinda, GS-14; SAF/FMBO – Pentagon 
Gomez, Vanessa, Lt Col; SAF/FME – Pentagon
Harrawood, Kristen, GS-14; SAF/FMBO – Pentagon
Ireland, Julian, Maj; SAF/FMFC/AFAFO-A – JB Andrews
O'Dell, Christopher, Maj; SAF/FMBO – Pentagon
Osborne, Amanda, MSgt; SAF/OS – Pentagon
Patterson, Jennifer, GS-14; SAF/FMBO – Pentagon
Tucker, Christine, GS-13; SAF/FMBO – Pentagon

USAFE-AFAFRICA 
Alexander, Jacquel, MSgt; 100 CPTS/FMA  
 – RAF Mildenhall, United Kingdom
Cure, Wesley, Capt; FMAO – Ramstein AB, Germany 
Haileselassie, Menebere, TSgt; FMFS  
 – Ramstein AB, Germany 
Hill, James, MSgt; 48 CPTS/FMQ – RAF Lakenheath, England
Mitchell, Destiny, TSgt; 786 FSS/FMF – Stuttgart AB, Germany
Reyna, Anthony, TSgt; 86 CPTS/FMA  
 – Ramstein AB, Germany
Romanyuk, Nazariy, TSgt; 100 CPTS/FMA  
 – RAF Mildenhall, United Kingdom
Ronning, Daniel, Maj; 86 CPTS/FMA  
 – Ramstein AB, Germany 
Russo, Cassandra, TSgt; USAFE/FMFS  
 – Ramstein AB, Germany
Watts, Colin, TSgt; 48 CPTS/FMF – RAF Lakenheath, England

SpOC 
Chumaceiro, Matthew; Capt; 21 CPTS/FMA – Peterson SFB 
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RETIREMENTS
ACC Moore, Tammy, CMSgt; 99 CPTS/FMD – Nellis AFB
AFGSC Snow, Mark, Col; AFGSC FM – Barksdale AFB
AFMC Robitaille, Cheryl, NH-04; 72 CPTS/FMA – Tinker AFB
  Walker, Conchetta, NH-04; AFLCMC/WAM – Wright-Patterson AFB

ACC 
Felder, Tamika, MSgt; 23 CPTS/FM – Moody AFB
Holter, Laurence, MSgt; 55 ISS/FM – Offutt AFB 

AETC 
Blanton, Noel, TSgt; HOLM/FM – Maxwell AFB

AFAA 
Amos, Bruce, GS-12; FDW – Peterson SFB
Barry, Rene, GS-12; FDW – Shaw AFB
Gunzinger, Misty, GS-13; QLQ – Wright-Patterson AFB
Haye, Naomi, GS-12; FDW – Minot AFB
Kosinski, David, GS-12; FDW – Elmendorf AFB
Sharpe, Erlinda, GS-12; FDW – Mcchord AFB
Ziegler, Larry, GS-13; FDE – Wright-Patterson AFB

AFGSC 
Martinez, Armando, TSgt; 377 FM – Kirtland AFB

AFMC 
Benanti, Michaela, NH-03; 412 TW/FMAP – Edwards AFB
Brown, Pattie, NH-03; AFLCMC/EB – Eglin AFB
Cabrera, Juan, SMSgt; 75 CPTS/FMD – Hill AFB
Conover, Donna, GS-12; 448 SCMW/FMR-OL – Tinker AFB 
Eaddy, Vivian, GS-12; WR-ALC/FMA – Robins AFB
Echroth, Conrad, NH-03; 412 TW/FMAP – Edwards AFB
Hindel, Dustin, SMSgt; 96 CPTS /FMD – Eglin AFB
Hines, Blake, SMSgt; 72 FM/FM – Tinker AFB
Honious, Andrew, GS-13; AFSC/FM/FZB – Tinker AFB
Johnson, Billy, GS-12; AFLCMC/HIG – Gunter AFB
Mathis, Vickie, NH-03; 78 ABW/78 CPTS/FM – Robins AFB
Miller, Donna, GS-12; 448 SCMW/FMR-OL – Tinker AFB 
Morales, Ivan, TSgt; AFIMSC/RMFO – JBSA-Lackland
Panela, Andrew, GS-14; AFLCMC/HNI – Hanscom AFB
Sketl, Frank, GS-12; AFLCMC/WFF – Wright-Patterson AFB

AFMC cont. 
Snyder, Kevin, NH-03; AFLCMC/FZC – Wright-Patterson AFB
Sutton, Daniel, GS-12; 402 AMXG/MXDSR – Robins AFB
Tamburello, George, GS-12; AFLCMC/HBD – Hanscom AFB

AFRC 
Denton, Brenda, GS-12; AFRC/FMFQ – Robins AFB

AMC 
Allen, Brian, MSgt; 22 CPTS/FM – McConnell AFB
Hamilton, David, MSgt; 628 FM – JB Charleston

CCMDs 
Foss, Michael, SMSgt; USCENTCOM/J8/FM – MacDill AFB
Janisch, Randall, GS-13; USTRANSCOM/TCJ8-BC  
 – Scott AFB

DRUs and FOAs 
Garske, Derek, MSgt; USAFA/FMA – United States  
 Air Force Academy, CO
Pagaduan, Ahren, MSgt; AFDW/11 CPTS  
 – JB Anacostia-Bolling
Schook, Mitchell, MSgt; AFDW/316 FM – JB Andrews

PACAF 
Garcia, Ivan, TSgt; 554 RHS/FM – Andersen AFB, Guam 
Spriggs, Sabrina, MSgt; 15 CPTS/FMA  
 – JB Pearl Harbor-Hickam

SAF 
Harris, Neil, Lt Col; SAF/FMBO – Pentagon 

SpOC 
Antonik, Douglas, GS-12; 21 CPTS/FMA – Peterson SFB
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