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ADVANCE PLANNING
AND DESIGN



DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

FY 2001 ADVANCE PLANNING AND DESIGN

Program (In Thousands)
FY 2001 Program $12.760
FY 2000 Program $17.081

Purpose and Scope

This program provides for preliminary studies to develop additional family housing facilities.
one time multi-phase design. and housing community plan developments: studies for site
adaptation and determination of type and design of units; and working drawings.
specifications. estimates. project planning reports and final design drawings of family
housing construction projects. This includes the use of architectural and engineering services
in connection with any family housing new or post acquisition construction program.

Program Summary

Authorization is requested for:
(1) Advance planning and design for future year housing programs:

(2) FY 2001 appropriation of $12.760.000 to fund this effort as outlined in the
following exhibit:
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1. COMPONENT 2. DATE
AIR FORCE FY 2001 MILITARY CONSTRUCTION PROJECT DATA
3. INSTALLATION AND LOCATION 4 PROJECT TITLE
FAMILY HOUSING ADVANCE PLANNING
VARIOUS AIR FORCE BASES AND DESIGN
5. PROGRAM ELEMENT 6. CATEGORY CODE 7 PROJECT NUMBER 8. PRQOJECT COST ($000)
8.87.42 711-000 12.760
9 COST ESTIMATE
COST

ITEM um QUANTITY UNIT COST (S000)
FAMILY HOUSING ADVANCE PLANNING
AND DESIGN LS 12.760
SUBTOTAL [2.760
TOTAL CONTRACT COST 12.760
TOTAL REQUEST 12.760

10. DESCRIPTION OF PROPOSED CONSTRUCTION: Architect-engineer services. survey. fees. etc.. in connection
with advance planning and design of family housing dwelling units and properties included in or proposed
for the Air Force Family Housing Construction Account.

11. PROJECT: This request is for an authorization and appropriation of $12.760 million to provide planning
and design costs in connection of family housing new or post acquisition construction programs.
REQUIREMENT: The funds requested are necessary to procure architect-engineer services to make site and
utility investigations: one time multi-phase design. and housing community plan (HCP) developments: for
the preparation of design and specifications of advance plans for future year family housing programs in
connection with any family housing new or post acquisition construction programs.

IMPACT IF NOT PROVIDED: The funds requested are necessary to support the development of the housing
community plans and to support the new and post acquisition construction programs.

DD FORM 1391, DEC 76 PREVIOUS EDITIONS MAY BE USED INTERNALLY PAGE NO
UNTIL EXHAUSTED 352
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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

OPERATIONS, UTILITIES AND MAINTENANCE
(Excluding Leasing and Debt)

Program (§ in Thousands)
FY 2001 Program $711,609
FY 2000 Program $695.618

Purpose and Scope: Provides operations and maintenance resources to pay for the cost of
ownership in terms of property management, utilities, and day-to-day maintenance.

a. Operations. This portion of the program provides for operating expenses in
the following sub-accounts:

(1) Management. Includes installation-level management such as housing office
operations, quality assurance evaluators, administrative support, community liaison, and annual
service fees paid to the Corporation-Trust Company. Provides the required corporate presence
in Delaware for the United States Air Force Housing, Inc., which continues as the entity holding
title to Capehart and Wherry real property. The housing referral program assists the 60% of
Air Force families that live in local communities to find quarters in the private sector and
implements the Fair Housing Act of 1968. Housing Management offices provide counseling on
housing decision-making, advance information on new base of assignment, and assist members
through settling-in and home-finding.

(2) Services. Provides basic support services including refuse collection and
disposal; fire and police protection; entomology and pest control; and snow removal and street
cleaning.

(3) Furnishings. Procures household equipment (primarily stoves and
refrigerators) and, in limited circumstances, furniture; controls furnishings inventories; and
maintains and repairs furniture and appliances.

(4) Miscellaneous. Provides mobile home hookups, leased office and warehouse
space supporting family housing, and payments to other federal agencies or foreign governments

to operate permit housing units occupied by Air Force personnel.

b. Utilities. Includes all purchased and base-produced heat, electricity, water, sewer, and

gas utilities serving family housing. Occupants purchase their own telephone and cable TV
service.

¢. Maintenance. Provides upkeep of family housing real property, as follows:
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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

(1) Maintenance/Repair of Dwellings. Service calls. routine maintenance, repairs.
and replacement of deteriorated facility components.

(2) Exterior Utilities. Maintenance and repair of water. sewer, electric. steam and
gas lines supporting family housing areas.

(3) Other Real Property. Upkeep of grounds, common areas, roads. parking areas.
and other property for the exclusive use of family housing occupants not discussed above.

(4) Alterations and Additions. Minor alterations to housing units or housing support
facilities. Large scope and high dollar-value projects are included in the construction program.

The Air Force family housing budget requests essential resources to provide military
families with housing either in the private market through assistance from a housing referral
office, or in government housing. Increased emphasis has been placed on the proper funding of
the family housing operations and maintenance program. The Air Force's FY01 Operation and
Maintenance programs emphasize the following goals:

* Identify affordable housing for military members. Where shortages exist, identify project
proposals to privatize or request new construction or leasing of housing for military families.

* Reduce utility consumption through increased management emphasis on energy
conservation and whole-house improvements to improve energy efficiency.

* Reduce furnishings inventories in accordance with transfers and realignments.
Redistribute excess furnishings from realigned bases.

* Fund government appliances and furniture consistent with cost/benefit studies and the
delivery of new housing units which need government-supplied appliances.

* Continue the Quarters Cleaning Initiative (QCI) which helps limit expensive overseas
temporary lodging allowances (TLAs) to approximately three days in lieu of the 10-day
maximum. QCI program costs are offset by known savings in TLA accounts.

* Invest wisely in maintenance and repairs to preserve and restore the existing housing
inventory worldwide.

* Schedule maintenance and repair activities along with whole-house improvements to
obtain the greatest enhancement in livability while increasing the useful life of housing units
with the minimum capital investment and minimum impact on occupants.
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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

* Pursue privatization ventures to transfer operation and maintenance responsibility to
the private sector where cost effective. Accelerated revitalization of housing assets is the biggest
benefit from privatization.

* Continue efforts to decrease operations and maintenance costs in certain high-cost
homes.

* Continue installation, operation, maintenance, and improvements of the Automated
Civil Engineer System-Housing Module, (formerly identified as Housing Information
Management System) an Air Force-wide computer system designed to assist in all phases of
housing management. Ongoing initiatives include fielding of software needed to fulfill daily
assignment, scheduling, maintenance, and inspection of units. Improved customer service and
reduced operations costs are anticipated through the fielding of this system.

Operation and Maintenance FY 2001 Program Summary - Highlights
Authorization/Appropriation is requested in FY 2001 for $711,609. This amount, together with
estimated reimbursements of $10,840, will fund the FY 2001 Operation and Maintenance
program of $722,449.

A summary of the funding program for FY 2001 is as follows
(% in thousands):

Operations  Utility =~ Maintenance Total Direct Reimburse- Total
Request Request Request Request ment Program

$124,194 $158,959 $428,456 $711,609  $10,840  $722,449
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Air Force Military Family Housing
Operation and Maintenance, Summary
(Excludes Leased Units and Costs)

FY 2001
EXHIBIT FH-2 WORLDWIDE

INVENTORY DATA FY 99 WORLDWIDE FY 00 WORLDWIDE FY 01 WORLDWIDE
UNITS IN BEGINNING of YEAR 109,385 110,326 107,700
UNITS AT END of YEAR 110,326 107,700 104,544
AVERAGE INVENTORY FOR YEAR 109,856 109,013 106,122
FUNDING TOTAL UNIT TOTAL UNIT TOTAL UNIT
REQUIREMENTS ($000) COsT COST COST COosT COST COSsT
OPERATIONS (DIRECT)

MANAGEMENT $55,923 $509 $57.142 $524 $55,685 $525

SERVICES $26.515 $241 $28,325 $260 $27,997 $264

FURNISHINGS $37.446 $341 $38,665 $355 $38,180 $360

MISCELLANEOUS $2,507 $23 $2,365 $22 $2,332 $22
SUBTOTAL - DIRECT OPERATIONS $122,381 $1.114 $126,497 $1,160 $124,194 $1,170

Anticipated Reimbursements $1,682 $15 $1,705 $16 $1,734 $16
GROSS OBLIGATIONS - OPERATIONS $124,073 $1,129 $128,202 $1,176 $125,928 $1,187
DIRECT UTILITIES $153,535 $1,398 $161,120 $1,478 $158,959 $1,498

Anticipated Reimbursements $8,079 $74 $8,091 $74 $8,238 $78
GROSS OBLIGATIONS - UTILITIES $161,614 $1.471 $169,211 $1,552 $167,197 $1,576
MAINTENANCE (DIRECT)

DWELLINGS $293,806 $2,674 $281,480 $2,582 $297,117 $2,800

EXT. UTILITIES $41,389 $377 $45,678 $419 $47.696 $449

OTH REAL PROP $38,374 $349 $40,489 $371 $41,654 $393

ALTER/ADDITIONS $36,217 $330 $40,354 $370 $41,989 $396
SUBTOTAL - DIRECT MAINTENANCE $409,786 $3,730 $408,001 $3.743 $428,456 $4,037

Anticipated Reimbursements $839 $8 $852 $8 $868 $8
GROSS OBLIGATIONS - MAINTENANCE $410,625 $3,767 $408,853 $3,750 $429,324 $4.046
TOTAL - DIRECT OPS & MAINTENANCE $685,712 $6,242 $695,618 $6,381 $711,609 $6,706

Anticipated Reimbursements $10,442 $95 $10,648 $98 $10,840 $102
TOTAL GROSS OPS & MAINTENANCE $696,154 $6,337 $706,266 $6,479 $722 449 $6,808
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Air Force Military Family Housing
Operation and Maintenance, Summary
(Excludes Leased Units and Costs)
FY 2001
EXHIBIT FH-2 CONUS

INVENTORY DATA FY 99 CONUS FY 00 CONUS FY 01 CONUS
UNITS IN BEGINNING of YEAR 76,508 77,338 76,051
UNITS AT END of YEAR 77,338 76,051 73,322
AVERAGE INVENTORY FOR YEAR 76,923 76,695 74,686
FUNDING TOTAL UNIT TOTAL UNIT TOTAL UNIT
REQUIREMENTS ($000) cosT COSsT CosT CosT cosT cost
OPERATIONS (DIRECT)

MANAGEMENT $38,597 $502 $39.721 $518 $38,699 $518

SERVICES $16,363 5213 $17,697 $231 $17,506 $234

FURNISHINGS $8,068 $105 $8,231 $107 $8,158 $109

MISCELLANEOUS $599 $8 $610 $8 $604 $8
SUBTOTAL - DIRECT OPERATIONS $63,627 $827 $66,259 $864 $64,967 $870

Anticipated Reimbursements $1,229 $16 $1,248 $16 $1,270 $17
GROSS OBLIGATIONS - OPERATIONS $64,856 $843 $67,507 $880 $66,237 $887
DIRECT UTILITIES $79,666 $1.036 $84,224 $1,098 $83.119 $1,113

Anticipated Reimbursements $5,921 $77 $5,924 $77 $6,032 $81
GROSS OBLIGATIONS - UTILITIES $85,587 $1,113 $90,148 $1,175 $89,151 $1,194
MAINTENANCE (DIRECT)

DWELLINGS $171,861 $2,234 $167,937 $2,190 $173,741 $2,326

EXT. UTILITIES $27,901 $363 $32,345 $422 $33,672 $451

OTH REAL PROP $18,098 $235 $21,020 $274 $21,730 $291

ALTER/ADDITIONS $13,898 $181 $17.225 $225 $17.760 $238
SUBTOTAL - DIRECT MAINTENANCE $231,758 $3,013 $238,527 $3,110 $246,903 $3,306

Anticipated Reimbursements $614 $8 $624 $8 $636 $9
GROSS OBLIGATIONS - MAINTENANCE $232,372 $3,021 $239,151 $3,118 $247,539 $3,314
TOTAL - DIRECT OPS & MAINTENANCE $375,051 $4,876 $389,010 $5,072 $394,989 $5,289

Anticipated Reimbursements $7.606 $101 $7,796 $102 $7.938 $106
TOTAL GROSS OPS & MAINTENANCE $382,657 $4,977 $396,806 $5.174 $402,927 $5.395
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Air Force Military Family Housing
Operation and Maintenance, Summary
(Excludes Leased Units and Costs)
FY 2001
EXHIBIT FH-2 FOREIGN

INVENTORY DATA FY 99 FOREIGN FY 00 FOREIGN FY 01 FOREIGN
UNITS IN BEGINNING of YEAR 26,014 26,151 24,832
UNITS AT END of YEAR 26,151 24,832 24,447
AVERAGE INVENTORY FOR YEAR 26,083 25,492 24,640
FUNDING TOTAL UNIT TOTAL UNIT TOTAL UNIT
REQUIREMENTS ($000) COsT COST cosT CosT COsT cosT
OPERATIONS (DIRECT)

MANAGEMENT $13,361 $512 $13,411 $526 $12,941 $525

SERVICES $7.817 $300 $8.266 $324 $8,109 $329

FURNISHINGS $26,690 $1.023 $27.718 $1.087 $27,276 $1.107

MISCELLANEOUS $1,896 $73 $1,743 $68 $1,716 $70
SUBTOTAL - DIRECT OPERATIONS $49.764 $1,908 $51,138 $2,006 $50,042 $2,031

Anticipated Reimbursements $381 $15 $384 $15 $390 $16
GROSS OBLIGATIONS - OPERATIONS $50,145 $1,923 $51,522 $2,021 $50,432 $2,047
DIRECT UTILITIES $53,959 $2,069 $56,568 $2,219 $55,405 $2,249

Anticipated Reimbursements $1.813 $70 $1,821 $71 $1.854 $75
GROSS OBLIGATIONS - UTILITIES $55.772 $2,138 $58,389 $2,291 $57.259 $2,324
MAINTENANCE (DIRECT)

DWELLINGS $94.412 $3,620 $86,337 $3,387 $95,126 $3,861

EXT. UTILITIES $10,028 $384 $9.823 $385 $10,474 $425

OTH REAL PROP $13.789 $529 $12,924 $507 $13,331 $541

ALTER/ADDITIONS $17,544 $673 $17.319 $679 $18,364 $745
SUBTOTAL - DIRECT MAINTENANCE $135,773 $5,205 $126.403 $4,959 $137,295 $5.572

Anticipated Reimbursements $189 $7 $192 $8 $195 $8
GROSS OBLIGATIONS - MAINTENANCE $135,962 $5,213 $126,595 $4,966 $137,490 $5,580
TOTAL - DIRECT OPS & MAINTENANCE $239,496 $9,182 $234,109 $9.184 $242,742 $9,852

Anticipated Reimbursements $2,383 $91 $2,397 $94 $2,439 399
TOTAL GROSS OPS & MAINTENANCE $241,879 $9,273 $236,506 $9.278 $245,181 $9,951

358



Air Force Military Family Housing
Operation and Maintenance, Summary
(Exciudes Leased Units and Costs)

FY 2001
EXHIBIT FH-2 OVERSEAS

INVENTORY DATA FY 99U S OVERSEAS FY 00 U S OVERSEAS FY 01 US OVERSEAS
UNITS IN BEGINNING of YEAR 6.863 6.837 6.817
UNITS AT END of YEAR 6.837 6.817 6775
AVERAGE INVENTORY FOR YEAR 6.850 6.827 6,796
FUNDING TOTAL UNIT TOTAL UNIT TOTAL UNIT
REQUIREMENTS ($000) COST cost cosT CosT CcOosT COST
OPERATIONS (DIRECT)

MANAGEMENT $3.965 $579 $4.010 $587 $4.045 $595

SERVICES $2.335 $341 $2,362 $346 $2.382 $351

FURNISHINGS $2.688 $392 $2.716 $398 $2.746 $404

MISCELLANEOUS $12 $2 $12 $2 $12 $2
SUBTOTAL - DIRECT OPERATIONS $9.000 $1.314 $9.100 $1,333 $9.185 $1.352

Anticipated Reimbursements $72 $11 $73 $11 $74 $11
GROSS OBLIGATIONS - OPERATIONS $9.072 $1.324 $9.173 $1.344 $9.259 $1.362
DIRECT UTILITIES $19.910 $2.907 $20.328 $2,978 $20,435 $3.007

Anticipated Reimbursements $345 $50 $346 $51 $352 $52
GROSS OBLIGATIONS - UTILITIES $20,255 $2.957 $20.674 $3.028 $20.787 $3.059
MAINTENANCE (DIRECT)

DWELLINGS $27.533 $4.019 $27.206 $3.985 $28,250 $4.157

EXT _UTILITIES $3.460 $505 $3.510 $514 $3.550 $522

OTH REAL PROP $6.487 $947 $6.545 $959 $6.593 $970

ALTER/ADDITIONS $4.775 $697 $5810 $851 $5.865 $863
SUBTOTAL - DIRECT MAINTENANCE $42.255 $6.169 $43.071 $6.309 $44.258 $6.512

Anticipated Reimbursements $36 $5 $36 $5 $37 $5
GROSS OBLIGATIONS - MAINTENANCE $42.291 $6.174 $43.107 $6.314 $44.295 $6.518
TOTAL - DIRECT OPS & MAINTENANCE $71,165 $10.389 $72.499 $10.619 $73.878 $10.871

Anticipated Reimbursements $453 $66 $455 $66 $463 $68
TOTAL GROSS OPS & MAINTENANCE $71618 $10455 $72,954 $10,686 $74.341 $10.939
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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING

FISCAL YEAR 2001 BUDGET REQUEST

REAL PROPERTY MAINTENANCE ACTIVITIES FYO01
OPERATION AND MAINTENANCE COSTS

Exhibit: FH-5

Fiscal Year: 1999 2000 2001

Historic Housing Costs
A. Number of Units 1,052 1,052 1,043
B. Improvements ($000) 0 0 0
C. Maintenance and Repair ($000) 7,154 6,304 10,782
Total Historic Maintenance, Repair, Improvements ($000) 7,154 6,304 10,782

average unit.

units at F.E.Warren AFB, WY.

For over 10 years the Air Force has applied a special effort to decrease operation and
maintenance costs in high cost quarters. Aggressive management of the maintenance, repair, and
improvements has allowed the Air Force to hold costs for historic housing near the cost for the

Increased Maintenance and Repair costs in FYO01 are the result of restoration projects for
historical units at several installations to include the repair of 9 units at Pope AFB, NC and 37

February 2000
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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

RECONCILIATION OF INCREASES AND DECREASES

EXHIBIT OP-5

OPERATIONS

(Program In Thousands)
FY 2001 Program $124.,194
FY 2000 Program $126.497

The FY 2001 program represents Air Force family housing requirements and was developed
using OSD/OMB approved inflation and foreign currency fluctuation rates. Adjustments have
been made for force structure changes and mission realignments. All program sub-accounts are
described in detail in the following analyses:
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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

Management. The Management account includes installation-level housing office operations, quality
assurance, administrative support, community liaison, and annual service fees paid to the Corporate-Trust
Company to provide the required corporate presence in Delaware. The housing referral program assists
members to find homes in the private sector and implements the Fair Housing Act of 1968.

($ in Thousands)
1. FY 2000 President's Budget $56,413
2. Congressional Adjustments: $0
3. FY 2000 Appropriated Amount: $56,413
4.  Supplementals: None
5.  Price Growth: None
6.  Functional Program Transfers: None
7.  Program Increases:
a. Family Housing Master Plan Implementation $729
8. Program Decreases: None
9.  FYO0O Current Estimate $57,142
10.  Price Growth:
a. Inflation $857
b. Foreign Currency Fluctuation Rate Adjustment -$219
11.  Functional Program Transfer: $0
12. Program Increases: None

13. Program Decreases
a. Inventory decrease (2,947 units). [$1,547K]. -$2,095
b. Non-recurring privatization feasibility studies, diminished cost of

management and referral services as competitive sourcing increases.
[$548K].

14.  FY 2001 Budget Request: $55,685

February 2000 Page No. 367



DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

Analysis of Change in Management

The Management sub-account consists of predominately fixed costs such as salaries and required
administrative support supplies and equipment. As part of our management activity, we are
completing development of new computer-based work tools to improve customer service and
management of resources. This effort includes implementation of the Automated Civil Engineer
System-Housing Module. This system improves customer services and data sharing for overall
program management and also provides interactive training.

As part of the continuing effort to develop alternatives for more cost-effective activities, the
Management sub-account provides funds for studies of privatization projects at selected
installations. The management sub-account also provides funds for Housing Market Analyses at
each base to determine the proper amount of housing needed to support the assigned population, and
supports the Family Housing Master Plan, which is the source document for future housing
decisions.

As civil engineer services are competitively sourced, we anticipate small decreases in management
and referral service costs.

The Management sub-account is not per-unit specific since there is a basic level of support and
manning for the base housing office regardless of the number of units.
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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

Services. Provides basic support services such as refuse collection and disposal; fire and police
protection; entomology and pest control; snow removal; and street cleaning.

Military family housing activities are affected by many new environmental standards. The
environmental legislative changes in states and foreign countries continue to evolve leading to an
uncertain ability to predict program growth. Initiatives to remove lead-based paint and asbestos. and
provide spill/overflow protection and corrosion control are also covered within this account.

($ in Thousands)

1. FY 2000 President's Budget $31,450
2. Congressional Adjustments: $0
3. FY 2000 Appropriated Amount: $31,450
4.  Supplementals: None
5. Price Growth: None
6.  Functional Program Transfers: None
7. Program Increases: None
8. Program Decreases: Stabilizing of recycling plans and adjustment to a -$3,125
security contract
9.  FYO0O Current Estimate $28,325
10.  Price Growth:
a. Inflation $425
b. Foreign Currency Fluctuation Rate Adjustment -$110
11. Functional Program Transfer: None
12. Program Increases: Environmental Program Initiatives $123
13. Program Decreases:
a. Inventory decrease (2,947 units) -$766
14.  FY 2001 Budget Request: $27,997
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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

Analysis of Changes in Services

The Services budget request has been increased for environmental program initatives such as lead-
based paint and asbestos removal and corrosion controls efforts. Inventory decreases also drive
decreases in the funds requested.
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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

Furnishings. Includes the procurement for initial issue and replacement of household equipment
(primarily stoves and refrigerators) and in limited circumstances. furniture; the control, moving, and
handling of furnishings inventories; and the maintenance and repair of such items.

This Fiscal Year 2001 Budget reflects the Congressional desire for increased burden sharing with
foreign governments.

Loaner sets of furniture are issued to military families overseas so they may occupy permanent
quarters prior to the arrival of personally owned furniture. Loaner sets are very cost effective because
they reduce the cost of temporary quarters. Other items of household furnishings normally built into
CONUS houses which are limited or not available in foreign countries, such as wardrobes (clothes
closets), dish cabinets or sideboards and appliances, are also issued to military families.

Leases in Europe also require closets and dish cabinets to be issued along with appliances since
leased units overseas do not have the same accommodations available as in the United States.

The furnishings account funds essential furnishings at levels consistent with cost/benefit studies and
the needs of the Air Force. Much of the funding requested in the furnishings account results from
an analysis of the most economical or cost effective way to fulfill Air Force requirements. Issue of
furnishings by the government avoids higher costs in other accounts such as military allowances and
other support appropriations.

($ in Thousands)

1. FY 2000 President's Budget $36,997
2. Congressional Adjustments: $0
3. FY 2000 Appropriated Amount: $36,997
4. Supplementals: None
5. Price Growth: None
6.  Functional Program Transfers: None
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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

7. Program Increases:

Mission realignment and increased operations furnishings support in $1.668
PACAF and USAFE
8. Program Decreases: None
9. FYO00 Current Estimate $38,665

10. Price Growth:

a. Inflation $580
b. Foreign Currency Fluctuation Rate Adjustment -$150
11.  Functional Program Transfer: None
12. Program Increase: Mission realignment and increased operations $131

furnishings support in PACAF and USAFE
13.  Program Decreases:

Inventory decrease (2,947 units) -$1,046

14.  FY 2001 Budget Request: $38,180

Analysis of Changes in Furnishings

This request addresses the needs of newly constructed and leased housing units being added to the
Air Force inventory to compensate for housing deficits. For example, mission requirements and
realignments have resulted in the build-up of activities at several locations in Europe, to include
increases in concurrent family travel at RAF Lakenheath, England. Funding is required to support
initial issue requirements for the Lakenheath build-to-lease units coming on line in FY2001. With
more families at these locations to support, the furnishings requirements have increased.
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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

Miscellaneous. Includes mobile home hookups, leased office and warehouse space supporting
family housing, payments to other Federal agencies or foreign governments (i.e. United Kingdom
and Australia) to operate Permit Housing units occupied by Air Force personnel, and similar costs.

1.

FY 2000 President's Budget

2. Congressional Adjustments:
3. FY 2000 Appropriated Amount:
4. Supplementals:
5. Price Growth:
6.  Functional Program Transfers:
7. Program Increases:
8. Program Decreases: Greater than anticipated savings in country-to-
country agreements in Australia
9. FYO0O Current Estimate
10.  Price Growth:
a. Inflation
b. Foreign Currency Fluctuation Rate Adjustment
11.  Functional Program Transfer:
12. Program Increases:
13.  Program Decreases:
Overall Air Force inventory decrease of 2,947 units
14.  FY 2001 Budget Request:
February 2000

Page No.

($ in Thousands)
$2,640
None
$2,640
None
None
None
None

-$275

$2,365

$35

~
->J

None

None

-$65

$2,332
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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

Analysis of Changes in Miscellaneous

This stable program covers incidental costs in support of family housing. Costs of the host country
agreement with Australia are decreasing as the requirement for homes supporting operations is
reducing. In addition, miscellaneous costs include implementation of the International Cooperative
Administrative Support Services (ICASS) Program. ICASS is a system for managing and sharing
the administrative support costs of overseas operations of US Foreign Affairs agencies and other US
Government agencies that operate as part of the country team at US Embassies.
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DEPARTMENT OF THE AIR FORCE

MILITARY FAMILY HOUSING

FISCAL YEAR 2001 BUDGET REQUEST

RECONCILIATION OF INCREASES AND DECREASES

-EXHIBIT OP-5

Utilities. This program provides for all utilities consumed in government-owned family housing.
Electricity, purchased heating, water, sewage and waste systems are included. MFH facilities
consume approximately one-fifth of Air Force facility energy usage; therefore, MFH residents and
management share a significant role in the achievement of Air Force energy reduction goals. Since
MFH occupants are not billed for their energy consumption, conservation motivation comes
primarily from command emphasis. Energy projects to install set back thermostats, water heater
jacket insulation, insulation in crawl and attic spaces, and thermal doors and windows are also
achieving good results toward the attainment of Air Force energy conservation goals.

1. FY 2000 President's Budget
2. Congressional Adjustments:
3. FY 2000 Appropriated Amount:
4.  Supplementals:
5.  Price Growth:
6.  Functional Program Transfers:
7. Program Increases: Rate increases/privatization expenses
8.  Program Decreases:
9. FYO0O0 Current Estimate
10.  Price Growth:
a. Inflation
b. Foreign Currency Fluctuation Rate Adjustment
¢. Fossel Fuel Price Fluctuations
11.  Functional Program Transfer:
February 2000

($ in Thousands)
$160,117
None
160,117
None
None
None

$1,003
None

161,120

$2,417
-$628

$2,400

None
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12.  Program Increases: None

13.  Program Decreases:

a. Increased emphasis on conservation in accordance with Air Force -$1,995

energy reduction and utility savings goals

b. Inventory decrease (2,947 units) -$4,355
14.  FY 2001 Budget Request: $158,959

Analysis of Changes in Utilities

The requirement for FY 2001 is based on historical obligation trends which continue to be influenced
by energy conservation savings resulting from whole-house improvements and energy conservation
projects. Privatization of utility service lines and activity will cause some localized increases in per-
unit costs. Yet, this downward cost trend is expected to continue as the Air Force strives to meet
aggressive utility savings goals. In general, the continuing trend for utilities is cost growth below
normal inflation as a result of on-going initiatives to conserve energy. Air Force goals continue to
emphasize a reduction in energy consumption and costs through conversion to natural gas and
installation of energy saving materials in housing units. For the majority of locations, utility rates are
stable. Continued conservation efforts allow reduced consumption and costs. Also, inventory
decreases contribute to decreases in the funds requested.
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Projected Energy Consumption Fiscal Year: 2001
Family Housing Summary of Utility Detail
Exhibit: FH-10
Fiscal Year: 1999 2000 2001
TOTAL COST OF UTILITIES ($000) 156,051 161,120 158,959
(Dolilar amounts of program)
UTILITY QUANTITIES OF COMMODITIES
Electricity (KwH) 604,187,807 599,008,709 587,531,539
Heating
Gas (CF) 2,566,960,675 2,545,714,252 2,524,548 709
Fuel Oil 3,000 3,000 3,000
Residuals (BBLS) 5,100 4,975 4,851
Distillates (BBLS) 271,073 256,301 250,002
Purchased Steam (MBTU) 605,484 605,385 605,385
Heat Plants Coal Fired (MBTU) 701,838 640,675 673,421
Heat Plants Other Than Gas, Oil, Coal (MBTU) 0 0 0
Propane (BBLS) 1,049 1,085 1,074
Water (Kgal) 18,440,730 18,269,614 18,727,439
Sewage (Kgal) 13,329,489 13,103,135 13,118,155

The consumption stream shown in the table above is consistent with consumption and costs through
conversion to natural gas and installation of energy-saving materials and equipment in housing
units.
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