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. O&M, AF FY 1997 P.IDENT’S BUDGET

APPROPRIATION HIGHLIGHTS
(3 in Millions)
Appropriation Summary:
FY 1995 Price Program FY 1996 Price Program FY 1997
Actual Growth Growth Estimate Growth Growth Estimate
20,296.0 (75.6) (1,463.8) 18,756.6 367.2 (1,210.9) 17,913 .4

Description of Operations Financed: The Air Force Operation and Maintenance (O&M) appropriation is the backbone of readiness and
sustainability. It directly supports the Air Force capability to "fly and fight" by providing the funds needed to operate and maintain
aircraft, space and related weapon systems; train personnel; operate communications, command and control systems; and purchase
supplies, equipment and fuel. O&M resources also directly support essential combat related activities such as intelligence, logistics,
weather, air traffic control, search and rescue, operation and maintenance of runways and base facilities, and the working and living
environment of Air Force personnel.

Financial requirements in the O&M appropriation are based on programmed force structure and operating activity levels such as flying
hours, deployments, workyears, and scheduled weapon systems maintenance. A critical balance must be maintained within this
appropriation, as well as between O&M and other Air Force appropriations. Our primary challenge is to keep our forces ready now and
in the future while coping with constrained budgets. The O&M resources requested are sufficient to support current force structure, field
new or modernized systems on schedule, and sustain the infrastructure at minimum levels.

Air Force O&M declines six percent ($1,210.4 million) from FY 1996 to FY 1997 due primarily to the completion of force structure
downsizing consistent with the bottom-up review strategy and reduced Contingency Operations for Bosnia. However, after adjusting for
funding responsibility transfers, the real decline is actually seven percent. Despite this decline in growth, the budget reflects our priority
of protecting readiness and sustainability, funding logistics and infrastructure accounts at minimally acceptable levels, and continuing
important quality of life initiatives.
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APPROPRIATION HIGHLIGHTS
OPERATION & MAINTENANCE, AIR FORCE
FY 1997 PRESIDENT'S BUDGET

Narrative Explanation of Changes:

Readiness. Readiness is our top priority. Thls request supports continuing OPTEMPO at the current levels. Hours per crew per
month are 19.3 for fighters, 19.9 for bombers, 16.2 for tankers, and 23.8 for airlift aircraft. Also, the funding requested sustains high
aircraft mission capable rates.

Force Structure Changes. The Budget Request reflects the impact of force structure changes in the active Air Force. Force
structure changes during this period, while not as significant as in recent years, substantially reduce funding requirements. The active Air
Force remains at 13 Fighter Wing Equivalents of combat coded fighter aircraft. Overall Primary Aircraft Authorized (PAA) decrease by
55 (2%). Major PAA changes reflect a reduction of 39 fighter aircraft, including 12 EF-111, transfer of 2 B-1 bombers to the Air
National Guard, and reduction of 38 T-37/T-38 training aircraft. Some of the significant increases include the addition of 4 C-17 training
aircraft, 1 B-2 bomber, 6 C-32 VIP airlift aircraft, 8 T-1 trainers, 2 C-130J airlift, and 2 E-8 JOINT STARS aircraft. Flying hours

decrease by over 47 thousand (3%). Military and civilian manpower decline by over seven thousand (2%) and two thousand (2%)
respectively. Finally, one base closure -- Reese AFB, TX.

= ransfers. These transfers increased Air Force O&M $135.5 million in FY 1997. The most significant
programs to transfer mto O&M mcludes $53.3 million from Other Procurement for increase of the expense/investment equipment
threshold to $100 thousand per line item; $40.5 million from Military Personnel Appropriation for Central Design Activity military
personnel costs; $32.7 million from Defense-Wide for the Pentagon Rennovation; $33.0 million for Federal Energy Management Project
(FEMP) decentralization from Defense Wide Appropriation; $26.9 million for the National Foreign Intelligence Program; and $16.7
million for military to civilian conversions. Major programs transferring out of O&M include the $50.8 million for Subsistence-in-Kind to
the Air Force Military Personnel Appropriation and $30.6 million for War Reserve Materiel to DBOF direct appropriation.

Contingency Funding. FY 1997 marks the first year the Air Force will request funding in the President’s Budget for well
established, on-going contingency operations. Requested funding includes a full year for Southwest Asia operations and through 31 Dec
for Bosnia support (IFOR and Operation Deny Flight). Included within the budget are the incremental cost for flying hours, airlift,
rotational travel, and site operations costs.

Logistics and Infrastructure. While OPTEMPO and mission capable rates will be sustained in FY 1997, the Air Force has
imposed efficiencies on its logistics and infrastructure accounts. That is, Depot Level Reparables, Depot Purchased Equipment
Maintenance (DPEM), Real Property Services, and Real Property Maintenance are budgeted at 95 percent, 82 percent, 95 percent, and

Page 2
() ) ()
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OPERATION & MAINTENANCE, AIR FORCE
FY 1997 PRESIDENT'S BUDGET

66 percent of estimated requirements, respectively. The Air Force has continued to emphasize DPEM funding, but there remains an
unfinanced requirement of $60.0 million--representing the deferral of 9 airframes and 59 engines. In FY 1997 Depot Maintenance will
achieve the DoD goal of a three month funded carryover, however, this policy with other constraints leaves the Air Force with an
unexecutable requirement of $207.2 million for 35 airframes, software maintenance, and other end items. While we have funded these
programs at acceptable levels of risk, further reductions will create a bow wave of work and jeopardize future readiness. Further, even
with considerable support for real property maintenance in this budget, the unfunded requirement based upon our Commander’s Facility
Assessment exceeds $2.8 billion.

The following table shows the FY 1997 O&M, Air Force Budget by budget activity ($ in Millions)

FY 1995 FY 1996 FY 1997
BUDGET ACTIVITY Actual Estimate Estimate
Operating Forces
Air Operations 7,805.5 7,507.2 6,773.8
Combat Related Ops 1,519.6 1,541.4 1,409.8
Space Operations 1,251.8 1,218.8 1,202.1
Total 10,576.9 10,016.3 9,385.6
Mobilization
Mobility Operations 3,498 4 2,724.2 2,689.3
Training & Recruiting
Accession Training 175.6 197.0 192.4
Basic Skills & Adv Tng , 1,145.9 1,231.1 1,166.7
Recruiting, Other Tng & Educ 2317 2330 2174
Total 1,553.1 1,661.1 1,576.6
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APPROPRIATION HIGHLIGHTS
OPERATION & MAINTENANCE, AIR FORCE

FY 1997 PRESIDENT'S BUDGET

Administration & Servicewide Acty
Logistics Operations 2,4233 2,299.8 2,454.2
Servicewide Activities 1,787.4 1,339.9 1,245.2
Security Operations 448.0 451.1 550.2
Support to Other Nations 8.9 13.0 124
Total 4,667.6 41038 4,262.0
Grand Total 20,296.0 18,756.6 17,913.5

N ¢ Explanation of Major Chan Budget Activity:

Budget Activity 1. Operating Forces - Requested resources are for Air Operations, Combat Related Operations, and Space
Operations. These funds provide support for fighter, bomber, and missile forces assigned to Air Force operational commands. They also
provide global command, control, and communications; the capability to launch payloads into various earth orbits; and a worldwide
network of sites and terminals to relay data gathered by satellites. The FY 1997 program of $9,385.6 million includes price increase of
$95.4 million, program decrease of $1,014.0 million and functional transfers in of $36.8 million. Major functional transfer increases
include $41.2 million from Budget Activity 4 for decapitalization of missile maintenance and $16.5 million for FEMP decentralization.
Major functional transfer decreases include $35.4 million for Cobra Judy radar programs into Budget Activity 4.

jor Pr C es

e Base Support declines $254.3 million. The majority of the program decrease represents only three months site operations support
for Bosnia operations (Deny Flight and IFOR) versus the nine months for these operations in FY 1996.

e Flying hour and related force structure reductions ($-229.4 million) for the F-4 and F-111 retirement; EF-111 downsizing; and
reduced contingency (Bosnia) OPTEMPO.

o Contractor and engineering support reductions ($184.5 million) primarily for B-2 sustaining and F-15/ F-117 contractor logistics
support.

e Real Property Maintenance drops $132.5 million because of FY 1996 special interest one-time funding for dormitory renovations
and demolition projects.

o Classified programs decrease $90.6 million.
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OPERATION & MAINTENANCE, AIR FORCE
FY 1997 PRESIDENT'S BUDGET

e Space Operations decrease $53.2 million due to near completion of Peacekeeper Follow on Test and Evaluation program,
completion of space launch infrastructure investment plan, and reduced level of effort for satellite control network.

e Command and Control declines $51.3 million due to reduced AWACS flying hours, consolidation of C3I systems, and completion
of a Tactical Air Navigation antenna replacement program.

Budget Activity 2: Mobilization - The funds requested for this budget activity provide global mobility through strategic and tactical
airlift to support contingency and wartime operations. The $2,689.3 million requested for FY 1997 includes a price change of $122.7
million, a program decrease of $147.6 million and transfers out of $10.1 million.

Maijor Program Changes
o Payments to DBOF-Transportation ( DBOF-T) increased $159.3 million to pay for readiness costs.

e Airlift Training declined $115.0 million for contingency (Bosnia) OPTEMPO, reduced proficiency training requirements, civilian
personnel downsizing, and depot maintenance scheduling adjustments.

e KC-10 and KC-135 Air Refueling Tankers decreased $66.9 miltion for reduced flying hours and contingency requirements.

e Operational Support Airlift declined $62.4 million associated with a combination of contract depot maintenance for Air Force
One, reduced Presidential airlift support, ongoing C-32A and C-137 restructuring, reduced flying hours, and civilian personnel.

Budget Activity 3: Training and Recruiting - The funds requested for this budget activity support three broad mission areas--
Accession Training, Basic Skill and Advance Training, and Recruiting & Other Training and Education. The $1,576.6 million requested
for FY 1997 includes a price change of $38.2 million, a program decrease of $144.1 million, and functional transfers in of $21.3

million. The major functional transfer is for ongoing military to civilian conversions--+$13.2 million.

Major Program Changes

e Decreases include Real Property Maintenance $35.5 million and Base Support $23.0 million resulting from the closure of Reese
AFB and one-time dormitory renovations and demolition projects (Altus, Goodfellow, Keesler, Lackland and Tyndall Air Force

Bases).

e General Skills Training declines $30.7 million primarily because of a FY 1996 one-time funding increase for approximately 6,000
technical skills training slots.
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APPROPRIATION HIGHLIGHTS
OPERATION & MAINTENANCE, AIR FORCE

FY 1997 PRESIDENT'S BUDGET
Budget Activity 4; Administration & Servicewide Activities - This budget activity funds four broad mission areas -- Logistic

Operations, Servicewide Support, Security Programs, and Support to Other Nations. The $4,262.0 million requested for FY 1997
includes a price change of $110.9 million and a program decrease of $ 40.3 million. The net total of functional transfers is $87.6
million.

Major Program Changes
e An one-time increase of $194.5 million for cash passthrough to the Depot Maintenance Business Area (DMBA) of the DBOF.
This passthrough maintains the DMBA accumulated operating result (AOR) at zero in FY 1997, while reducing the impact on the
customer accounts from unacceptable rate changes.

o Infrastructure and base support costs decline $58.1 million for reduced pollution prevention requirements, closure of Newark
AFB, Gentile AFS, and realignment of reimbursements to DBOF.

e Real Property Maintenance Program reductions of $44.0 million reflect one-time funding in FY 1996 for dormitory renovations
and demolition projects (Brooks, Kirtland, Robins, Hill, Kelly, McClellan and Tinker Air Force Bases).

e Force structure reductions and acquisition/command support reductions cause a decline of $45.3 million.

e Completion of the Defense Red Switch Network expansion and further decreases in the usage costs of the Defense Switched
Network cause a decline of $27.1 million.

e Transportation requirements decline $22.1 million primarily for a reduction in European base closure/drawdown movement
requirements.

Summary. This Budget Request has been carefully balanced to avoid a hollow force, but the balance is delicate. The requested funding
must be maintained to avoid a degradation to readiness, sustainability, and quality of life. Balance is the benchmark: balance between
people, training and weapon systems support, balance between investment and O&M; balance between force modernization and force
sustainment; balance between peacetime efforts, exercises, and training; a proper balance in our various force capabilities.
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O-1 Exhibit

FY 1997 PRESIDENT'S BUDGET
Operation and Maintenance, Air Force

Budget Activity 1 ing For

01 Air tion:
001  Primary Combat Forces
002  Primary Combat Weapons
003 Combat Enhancement Forces
004  Air Operations Training
005 Combat Communications
006  Base Support
007  Real Property Maintenance

02 Combat Related Operations

008
009
010
011
012
013

Global C3I & Early Warning
Navigation/Weather Support

Other Combat Operations Support Prog
JCS Exercises
Management/Operational Headquarters
Tactical Intel & Special Activities
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FY 1995

10,576,868

1,805,535

2,731,590
503,328
293,958
626,964
924,706

1,877,488
847,501

1,519,576

750,518
132,746
252,756

36,891
165,170
181,495

FY 1996
10,267,380
1.507.169

2,677,480
380,139
244,157
626,936
892,865

1,887,350
798,242

1,541,393

824 830
132,778
224,065

39,796
128,574
191,350

FY 1997

9,385,609
6,773,763

2,314,739
394,408
250,614
570,948
867,912

1,680,275
694,867

1,409,766

736,038
114,842
197,861

37,973
106,309
216,743



O-1 Exhibit

FY 1997 PRESIDENT'S BUDGET
Operation and Maintenance, Air Force

FY 1995 FY 1996 FY 1997

03 Space Operations 1,251,757 1,218,818 1,202,080
014  Launch Facilities 242,848 245253 237,508
015  Launch Vehicles 106,461 106,650 106,266
016  Space Control Systems 359,838 324,847 311,304
017  Satellite Systems 30,986 49,860 44301 -
018  Other Space Operations 90,947 88,806 101,723
019  Base Support 308,738 283,945 291,242
020  Real Property Maintenance 111,939 119,457 109,736

Budget Activity 2, Mobilization 3,498,448 2,724,209 2,689,257

04 Mobility Operations 3,498,448 2,724,209 2,689,257
021 Airlift Operations 1,299,892 1,693,010 1,584,175
022  Airlift Operations C31 : 17,079 12,836 13,784
023  Mobilization Preparedness 221,677 154,464 138,167
024  Payments to DBOF-T 1,272,304 257,727 422,700
025  Base Support 535,619 471,750 408,945
026  Real Property Maintenance 151,877 134,422 121,486
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O-1 Exhibit

FY 1997 PRESIDENT'S BUDGET
Operation and Maintenance, Air Force

3, Training an

Accession Training

027
028
029
030
031

Officer Acquisition

Recruit Training

Reserve Officer Training Corps (ROTC)
Base Support

Real Property Maintenance

Basic Skills & Advanced Training

032
033
034
035
036
037

Specialized Skill Training

Flight Training

Professional Development Education
Training Support

Base Support

Real Property Maintenance
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49,322

4,539
36,306
48,936
36,527

1,145,852

176,092
297,949
86,787
76,425
335,565
173,034

FY 1997

1,576,564

192,430

48213

4,586
42,738
56,843
40,050

1,166,728

195,098
331,663
74,060
59,607
388,965
117,335



O-1 Exhibit

FY 1997 PRESIDENT'S BUDGET
Operation and Maintenance, Air Force

FY 1995 FY 1996 FY 1997

07 Recruiting & Other Tng & Education 231,656 33,023 217,406
038  Recruiting & Advertising 48,506 51,665 52,218

039  Examining 2,804 1,931 1,954

040  Off Duty & Voluntary Education 84,919 79,919 71,210

041  Civilian Education & Training 74,971 74,310 66,791

042 JRROTC 20,456 25,198 25,233
Budget Activity 4 ini i d icewide rt 4,667,577 4,103,849 4,262,025
08 Logistics Operations 2,423.282 2,299,838 2,454,193
043  Logistics Operations 797,819 825,507 1,042,759

044  Technical Support Activities 364,375 381,381 371,521

045  Servicewide Transportation 257,433 249,966 240,740

046  Base Support : 755,679 602,212 581,182

047  Real Property Maintenance 247,976 240,772 217,991
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09 Servicewide Activities

048
049
050
051
052
053
054
055
056
057
058

Administration

Servicewide Communications

Personnel Programs

Rescue & Recovery Services

Subsistence In Kind
Arms Control

Other Servicewide Activities

Other Personnel Support

Civil Air Patrol Corporation

Base Support
Real Property Maintenance

10 Security Programs

058

Security Programs

11  Support To Other Nations

059

International Support

Total Operation and Maintenance, Air Force

O-1 Exhibit

FY 1997 PRESIDENT'S BUDGET
Operation and Maintenance, Air Force
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1995

1,787,408

134,704
321,900
78,394
48,782
53,798
24,368
913,023
30,558
11,334
143,712
26,835

447,968

8,919

20,296,031

FY 1996

1,339,888

114,760
291,632
73,594
46,422
46,551
27,073
531,726
28,836
16,280
138,886
24,128

451,083
451,083
13,040
13,040

18,756,583

FY 1997

1,245218

121,337
268,687
89,196
44,413
~ 0
28,814
482,192
30,873
14,526
145,053
20127

12,374

17,913,455



DIRECT HIRE PERSONNEL SUMMARY

OPERATION AND MAINTENANCE, AIR FORCE

Total number of full-time permanent positions (End Strength)

Total compensable work years:
Full-time equivalent employment
U.S. Direct Hires
Foreign Nationals
Total Direct Hires

Total Full-time equivalent employment

Full-time equivalent of overtime
and hofiday hours (Workyears)

Average Executive Service salary
Average GM/GS salary
Average GS grade

Average salary of ungraded positions

Pagg 12
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EY 1995

84,935

93,331
2,932
96,263

96,263

1,493
104,182

37,059

32,704

2
2
2

82,687 80,843

90,791 88,484
2,592 2,563
93,383 91,047

1,453 1,416
107,353 110,458

38,185 39,283

33,653 34,566



DIRECT HIRE CIVILIAN EMPLOYMENT

OPERATION AND MAINTENANCE, AIR FORCE

Page 13

FY 1995 FY 1996 FY 1997
End Work End Work End Work
Strength Years  $(000) Strength Years $(000) Strength Years  $(000)
Direct Hire Civilians
Full-ime Permanent 84,935 86479 3,994,143 82,687 84,124 4,014,819 80,843 81,987 4,035,224
Other 9556 9,784 451,887 9,195 9,259 441,886 8,934 9,060 445914
Total Direct Hire 94,491 96,263 4,446,030 91,882 93,383 4,456,705 89,777 91,047 4,481,138
Foreign National Separation Liabllity 3,129 4
Severance Pay/Incentives/Unemployment Compensation 87,392 44,322 34,426
Total 94,491 96,263 4,536,551 91,882 93,383 4,501,027 89,777 91,047 4515568
" Detail by Budget Activity
Operating Forces 27,387 28,135 1,414,086 26,131 26,326 1,394,198 25,654 25,877 1,398,623
Mobiiization 6,563 7,182 344,354 6,197 6628 322,037 6,021 6,162 305,038
Training & Recruiting 13,307 13,149 615,258 13,429 13,351 673,280 13,242 13,379 700,054
Admin & Service Wide Activities 47,234 47,797 2,162,853 46,125 47,078 2,111,512 44,860 45629 2,111,853
Total Direct Hire 94,491 96,263 4,536,551 91,882 93,383 4,501,027 89,777 91,047 4,515,568
(Reimbursable Data
included above) 18,759 18,759 871,766 16,497 16,497 787,306 16,359 16,359 801,551



Detail by Budget Activity

Operating Forces

Mobilization

Training & Recruiting

Admin & Service Wide Activities
Foreign National Separation Liability
Total Indirect Hire

(Reimbursable Data
included above)

INDIRECT HIRE CIVILIAN EMPLOYMENT
OPERATION AND MAINTENANCE, AIR FORCE

FY 1995 FY 1996 FY 1997
END  WORK END WORK END  WORK
STRENGTH YEARS $(000) STRENGTHYEARS $(000)  STRENGTH YEARS $(000)
5939 6205 98,094 5969 6,031 473,990 5845 5067 473,262
109 118 1956 127 124 10938 80 107 10,153
8 8 169 8 8 62 8 8 1128
363 415 2,677 408 422 6916 405 370 11,888
2,923
6419 6,746 105819 6512 6585 491,906 6,348 6452 496,429

386 336 380,641

366 366 303,024



O&M, AF FY 1997 PRESIDENT’S BUDGET
BUDGET ACTIVITY: OPERATING FORCES

L iption of ions Fi : This budget activity consists of three activity groups: Air Operations, Combat Related Operations, and Space
Operations. The resources requested are for fighter forces assigned to Pacific Air Forces, Air Combat Command (ACC), and the United States Air
Forces in Europe, as well as bomber and missile forces assigned to ACC. These funds will provide support for combat, test, and training fighter
aircraft; bomber aircraft; strategic and other missiles; electronic warfare aircraft; Tactical Air Control aircraft, command, control and
communications, including the Airborne Waming and Control aircraft; Dissimilar Air Combat Training aircraft; support ranges; and command and
base support personnel and activities. Also supported are the United States Strategic Command (USSTRATCOM); the Air Force Operational Test
and Evaluation Center, Air Force Special Operations Command, JCS Exercises, Chemical and Biological Defense activities, Tactical
Reconnaissance and Electronic Warfare, Tactical Intelligence and Special Activities, United States Central Command, Joint Deployment Agency,
counterdrug operations, and the Joint Communications Support Element.

The_Air Operations activity group consists of the frontline fighters and bombers of the Air Force. Included are the B-52, B-1, B-2, F-4G, F-111,
F-15, A-10, F-16, and F-117. Also included are the Peacekeeper and Minuteman Intercontinental Ballistic Missiles (ICBMs), the helicopters that
support them, plus the missiles that are subsystems of fighter and bomber aircraft. Combat enhancement forces enhance the effectiveness of other
weapon systems employed. They include Electronic Warfare (EF-111) assets, Manned Destructive Suppression (F-4G) aircraft, Tactical Air to
Ground Missile, Joint Services Imagery Processing System (JSIPS), Compass Call (EC-130H) aircraft, Common Electronic Countermeasures
Equipment, Mission Planning Systems, Electronic Combat Support, and Special Operations Forces. Air operations training supports activities
related to combat crew and advanced tactial training for all fighter and missile aircrews. Combat communications provides support for air weapons
control systems and tactical air control systems such as: forward air control posts, tactical air control centers, air support operations centers, and
airborne command and control systems.

The Combat Related Operations comprise the support elements for combat forces and provide for global command, control, communications (C3),
intelligence gathering, early waming, training, evaluation, management oversight, weather and air traffic control capabilities. The forces employ a
wide range of assets to accomplish this myriad of missions supported through the following programs: the Strategic Offensive C3l, the National
Military Command Center, the National Emergency Airborne Command Post, and the Minimum Essential Emergency Communications Network.
The remaining components of this mission grouping consist of survivable communication links for Ground Entry Points, Minuteman/Peacekeeper
Missile Wings, and technical support for current USSTRATCOM command and control programs and improvements.

The Space Operations provide for the launch of payloads into various earth orbits; the command, control and communication with these space based
platforms; and a worldwide network of sites and terminals to relay data gathered by satellite constellations. Other programs include personnel and
infrastructure support for the manpower and facilities used to execute these missions. These include launch facilities at Vandenberg, AFB, CA and
Cape Canaveral AFS, FL; launch vehicles such as Delta II, Atlas E, Atlas II, Titan II and Titan IV space control systems such as the Satellite
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Navstar Global Positioning System.

Resources provide for operation of the forces in this budget activity, and include manpower authorizations, peéuliar and support equipment,
nwessa:yfaciﬁﬁesmmassoeimdcosnspecﬂimﬂy identiﬁablemdmmabletoﬂxeacﬁvityg:wps described herein,

Utility Systems Operation Security Forces of Protection
tallation Equipment Maintenance Aircraft
Maintenance, Repair, and Minor Construction of Missiles
Real Property Buildings
Aircraft Runways Equipment
Missile Silog Personnel
Aircraft Maintenance Complexes Air Base Operability
Roads ExplesiveQdimceDispoul
Dormitories Ground Transportation
Environmental Compliance Operational Readiness
Engineering Services Other Support
Fire Protection Base Communication Services
Crash Rescue Essential Data Processing Services
Custodial Lease of Real
Refuse Collection
Snow Removal

MM‘*

() ».



O&M, AF FY 1997 PRESIDENT'S BUDGET
BUDGET ACTIVITY: OPERATING FORCES

IL.

FY 1995
Squadrons (Aircraft/Missiles) ...........cceverererernenernsceeeneresessssnens 118
Primary Aircraft Authorization (PAA) ...........cceeeeevreervnerrssessaesessons 1,876
Strategic Missiles (Minuteman & Peacekeeper) .... 585
FIYING HOUTS........cccevriniriinnnnnnsienesssensesssssssesesessssssssssesssssasssssesssnssssssossassessssssnens 688,542
Military End Strengths.............. 174,499
Civilian End Strengths........ 32,755
Air Force World Wide Military Command &
Control System (WWMCCS) SitesS .........cceoeeuererererreerernesesnesesnes 13
National Airbome Operations Center (NAOC)
Ground ENMY POINES ...........ccnnvinnisiencsssscsessensssnsncsssesassessssasssssssessessesssssssssessosssssasssnasses 19
National Military Command System (NMCS) Sites..........cccocervenene 1
Joint Surveillance System (JSS) RAAATS............ccccoveermereererrenseessnrsnssressanssnssasssessesssssssane 54
Region & Sector Operational Control
Centers (ROCCS and SOCCS)........ccceeveereerecreeraeereresssnsssersacsacsasessessess 5
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103
1,746
580
693,226
169,147

31,533

13

19

54

103
1,709
580
648,950
165,083
30,932

13

16

54



O&M, AF FY 1997 PRESIDENT’S BUDGET
BUDGET ACTIVITY: OPERATING FORCES

EY1995  EY19% = FY1997

Ballistic Missile Early Warning System
Sites (BMEWS)....

Sea Launched Ballistic Missile Radar

Waming Sites (SLBM)

Over-The-Horizon Radar System - Sectors
plus Software Maintenance Facility

-----------

(Limited Operations & Caretaker).........

NORAD Cheyenne Mountain Complex....

CJCS EXEITISES coevvvnreeiernereecsorsarnansrsssne

54 54 54

............. 4 4 4

..... 3 3 3
.............................. 5 5 5

3 3 3

............ 1 1 1
187 179 162

......
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O&M, AF FY 1997 PRESIDENT’S BUDGET
BUDGET ACTIVITY: OPERATING FORCES

1. umm:

FY 1995
Operational LAUNCH PAAS: ..........c..cvuennressncerssnnnecsssessssssssssnssssssssesssssssssssnnsssssssssssassessss 11
Satellite Control Network (SCN) Operational Centers: .... - 7
Defense Meteorological Satellite Program
(DMSP): Operational Satellites in Orbit 2
Defense Satellite Communications System
(DSCS): Operational Satellites in Orbit.... . 9
Global Positioning System (GPS):
Operational Satellites in Orbit... rersnsssnesneas 24
Defense Support Program ............cceeseisenseisnisnssnssensenens *

* Data is classified
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BUDGET ACTIVITY: OPERATING FORCES

III. Financial Summary (O&M $ in Thousands):

FY 1995
Actual

$7,805,535
1,519,576
1251757
$10,576,868

A. Activity Groups

Air Operations
Combat Related Operations
Space Operations

Total

B. R iliation Summ

Baseline Funding
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Reprogramming
Supplemental
Price Change
Functional Transfers
Program Changes
Current Estimate

)

FY 1996

Budget Current
Request  Appropriation Request
$7,260,977 $7,269.977  $7,507,169
1,509,701 1,513,701 1,541,393
1,245,644 1.245.644 1218818
$10,016,322  $10,029,322 $10,267,380

Change Change
FY 1996/1996 FY 1996/1997
$10,016,322 $10,267,380
13,000 0
172,528 0
39,486 0
99,000 0
0 95,385
-895 36,822
-72.061 -1.013.978
$10,267,380 $9,385,609

FY 1997
Estimate
$6,773,763
1,409,766

1.202.080
$9,385,609

—
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O&M, AF FY 1997 PRESIDENT’S BUDGET
BUDGET ACTIVITY: OPERATING FORCES

C. Reconciliation of Increases and Decreases ($ in Thousands):

1.  FY 1996 President’s Budget rreosassnressssssssssenssnsns - $10,016,322
a. Congressional Adjustments (Distributed) ..........cecceveurreruene v $+13,000
2. FY 1996 Appropriated Amount .. vessonsessrens veeeseseresaerasesrssOssINttINIRSII SN HIOLRLSARS SasS SRR RS R SA SRRSO SR SRS 0S $10,029,322
a. Congressional Adjustments (Undistributed).. . $+172,528
1) Provide Comfort/Enhanced Southern Watch........ $129,600
2) RPM....cricriincssncnsnssasssssnsesess 86,382
3) Civilian UndereXeCution..........cccesssssnscsnssrsssssscssescrnsancsssssnsssossassasesnes -39,662
4) Inflation.. vereeersnsssssnesnans -31,580
5)  SR-Tl.eerecnennercenssnsosssoscasses 30,000
6) Travel Reengineering..............c.cco.. -14,297
7) SWA OPTEMPO.........cccouvrnrarrnnenes 14,248
8) Air Expeditionary Force - OPTEMPO .............cociernuirinscrnressssesnsnsrescsssssassssssnsasns 9,641
9) Supply Management Reforms ............. -9,081
10) Foreign Currency Fluctuation........... ceeesesesesaenensnsrrensrsesarssnsassasses 5910
11) FFRDCS (Section 8046) .............cocevrsisesnsssesnssssnsnsnescsnssasssens -4,637
12) ReUCEA AUILS.....ccovrrereererceererirsencrssnsensssssssssssssssessssssssamsasensssssssscroressssssssssssssssss -3,000
13) Software Efficiencies (Section 8101)..........ccecevrerneuenes -549
14) Printing Efficiencies..........c..cocovuneneeriennns veversstssesssssnsssasssssssanes -447
3. FY 1996 Supplemental............ccccoeveiemimiururnncrerisisnsseserenssenensasnsensanes . . $+99,000
4,  Reprogramming Transfer...........cococueereiruennesenssssesenssesssssnsnsassscsnasises veereenesassnsanenns $+39,486
2. INCTRASES.......cccvererrecrsvorernsnnsnsinscnnencacnenes - veesessnsnnsssanes $+136,019
1) Bosnia REProgramming...........ccecceucueuenensnsesessrensassansssssssssnsnssssseasasns v $+118919
2) DBOF Reimbursement for Inflation Savings..........ccceeeeeresecvecssncususncs $+17,100
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Functional Program Transfers ............coecciciiennncencnsenenannns
TraNSTErs OUL.........covceereeernnreerracesseesessssssssnesssssanssesssnessasosissasns

a.

MOV ORI RT TSRO MO AL TR

O&M, AF FY 1997 PRESIDENT’S BUDGET
BUDGET ACTIVITY: OPERATING FORCES

DECTRASES......ovvvvrrerrerrereererersssresessrerssssensrssvesssssssrassrensanes

1) Inflation Offset for Contingencies................

2) Expense/Investment Criteria.......
3) SWA Contingency Realignment................

$-75,947
$-14,686
$-5,900

1) Advanced Computer Flight Planning System (ACFP) (to Budget Activity Mobnhty Operations)

oooooooo

Base Operations, Child Development...........

Flying Hour Consumption Changes ............cccoevurusueecrnensunse

........

Management/Operational Headquarters .........
Air Force Wide Communications............c.oeeuiunens

Airborne Waming and Control System (AWACS)

e

oooooooooo

oooooooooo

..............................

ooooooo

-------------------------------

oooooo

oooooooooo

Base COMMUNICALIONS .......c.ccovnveeeersvneesssssassssssecsssstassassesssssasacssssssssssassassssnasssssansasssanes

Combat Development ...............ooomririnnnrennnnccsenscssninnsssense

HARM Targeting System - Manned Destructive Suppression .....

Strategic Defensive C3L...............ceucee..
US SPACECOM Headquarters Activities......

$-96,533

$-895

$-895

$+55,156
$+37,018
$+21,517
$+20,815
$+18,458
$+11,730
$+9,929
$+9,452
$+9,097
$+8,415
$+7,900
$+7,667
$+7,026
$+6,651
$+4,956
$+4,768
$+4,634
$+2,952

$-895

$+272,445

'”V,»ﬂ i



Aircraft Delivery Flight (ADF)....
Anti-Terrorism
Program Decreases............ccuvvenuenereracsesssecsssnans

BE-FT PR A0 T

RRERER RN NESE"Y

O&M, AF FY 1997 PRESIDENT’S BUDGET
BUDGET ACTIVITY: OPERATING FORCES

Chemical/Biological Defense Program...........
Spacetrack Sensor Support....
Civilian Locality Pay....
Air Base Ground Defense ....

Civil Engineering Squadrons RED HORSE ....
Classified Program Increases ..

Westem Range..........ccccevievnnnssnnesnnsncnne
Air Force Space Command (AFSPC) Management Headquarters
Modeling and Simulation..........
Mission Evaluation ACtivities .........c.ceeereesecrncsesnernnes
Ground Based Tactical C3I ...................

Defense Meteorological Satellite Program (DMSP)
NAVSTAR Global Positioning System (GPS) .........cceeerenvrrnssssinsuossssssscssssescsnssssssens

Real Property Maintenance PTOSTAMS ..........ccceverreeseassossssssssssssessnsssssssasasnssesssssnssasaacss
Depot Maintenance Program Changes....
Mission Readiness Training...........ccccceveeseressessessennasians veeresesnesseessestssisasssssasas
Strategic Defensive C3L.........ccovevenniiennicnanens ceensenrenssesssssnsssessrsns
B-1 Contractor Logistics Support (CLS).......... veereeressssnssstaseansesssssrnssasansssanes
EF-111 PrOZram ......ccccoccevervencssresressessansassens . vesesssesserenne

Intercontinental Balhstlc Missiles (ICBMs) .....................................
Companion Trainer Program ... reeeseessesetssnssstossesbessnesaresaanans
F-15 Contractor Logistics Suppoxt .......................
Satellite Operations and Support...............cc.... ereeesssssressassassssnssseane .
Titan Space Launch VEhiCles............ccvereemmnninisssssssssssnnnstsnssssscsesasasasnssansasnencssassonsas
Eastern Range..........cccocvvevnnereeruncnnnenenneesnsssssnsessncsns veressessnorsessinsssstsneisstssnesasans
Environmental Complianece.........ccoeeuererrnsaeeseresasassecnsneas
Airbome Tactical Command, Control, Communications and Intelligence (C3]) .............
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$+2,908
$+2,878
$+2,852
$+2,798
$+1,866
$+1,800
$+1,727
$+1,611
$+1,543
$+1,187
$+1,017

$+871

$+731

$+372

$+143

$-121,467
$-52,672
$-25,200
$-23,660
$-20,228
$-24,532
$-16,054
$-14,090
$-9,403
$-9,155
$-6,272
$-5.077
$-3,121
$-3,060

$'344,5%



10.

O&M, AF FY 1997 PRESIDENT’S BUDGET
BUDGET ACTIVITY: OPERATING FORCES

o. Inertial Upper Stage (IUS) Space Vehicles....

p. Management/Operational Infrastructure Streamlining.

q. Civilian Pay ....

r.  Space Test Center...........ccorvirvenseernnsreresernsseransnens

s. Flying Hour Consumption Changes ......

t.  Tactical Exploitation of National Capabilities (TENCAP)....

u. Combat Air Intelligence Support............c..cc.c... .

v.  US Central Command (CENTCOM)....

FY 1996 Current ESIMAte ............cccevnrrrisansnnsisesncsssssnesssssssensnssnee

Price Growth ... veteerasesesessssansessassntesaans tetereessesstsntsseressatesssntanteseriatestestesnsasenassassane

Functional Program Transfers ............cccvveeerenernesnesennans

a. TransfersIn. .....ccovvmiciuncunnnnennnccennnns ceeseseseessesressesssntsstessteassasersssntessseress
1) Missile Maintenance................... $+41,210
2) Federal Encrgy Management Program.... $+16,460
3) Expense/Investment Equipment Criteria Change...... $+15,616
4) Joint Spectrum Cemter............ccoeneecrrensnnneansens $+13,167
5) Information Warfare Transfer ............ . $+9,500
6) Classified POBIRM ...........ccccovininninsinenisensessesssssssssssssssssssssssassessens $+8,316
7) Air Foree Maui Optical Site (AMOS) ... v “ $+6,712
8) Space Reconnaissance Assessment and Demonstrauon Center (SRADC)........c.oue. $+1,600
9) Military to Civilian Conversion.................cceceue.. $+732
10) Rail Equipment DPEM Transfer ..............couiiuininnnnniansesissssesassenssessassssnes $+119

b. Transfers Qut........ccccceniimevncsiiccninseensecssennns
1) NFIP Transfers..........cccocoveenrerunnvesncnnes $-35,393
2) 1st Air Force to Air National GUAN...........cccceveneerireressnansssasesssssesssssssasssassesesaaes $-7,509
3) Theater Battle Management ..... $-5,600

) Page 24
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$-2,330
$-1,654
$-1,510
$-1,241
$-1,208
$-1,129

$-857

$-586

$10,267,380
$+95,385
$+36,822
$+1 13;432

$-76,610

s
o —
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12.

Program INCTEASES. ........ccceerirencssesessssesssesnssseses
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O&M, AF FY 1997 PRESIDENT’S BUDGET
BUDGET ACTIVITY: OPERATING FORCES

4) Combat Air Intel transfer
5) In-Place Consecutive Overseas Tour (IPCOT)....
6) Cheyenne Mountain Software Development....
7) DSP Software Development..........c.ccceeeecsassvnssssses
8) Combat Intel Activities
9) Department of Defense Education Activity Student Transportation...............ceueeee.

- 10) Defense Satellite Program (DSP) Mobile Ground Stations (MGS) to ANG.............

11) Space Reconnaissance Assessment and Demonstration Center (SRADC) ...............
12) Overseas Tour Extention Program (OTEIP)........

$-5,500
$-5,300
$-4,900
$-3,409
$-2,500
$-1,899
$-1,800
$-1,600
$-1,200

Classified Program Increases.....
Airborne Tactical Surveillance..............ccccccevrverueruennes
Electronic Combat Support................
Strategic Offensive C3l............cccecvnvevivreinannenes .-
Air Force Space Command (AFSPC) Management Headquarters....

Inertial Upper Stage (IUS), and Delta Launches....
Advanced Cruise Missiles (ACM) .... R

Pollution Prevention ..........ccceuet
Space Comm Combat Operations Staﬁ‘ .......... ceersesesersersssssreenssnsstesess

Sustaining ENGINEEHNG .......ccccevervcrnintisiiseseeressisessessnsnsnssessssssasssssesssnssssssssnsasssssssasssanss
Real Property Maintenance Programs .............
Classified Program Decreases..............cccocerueee

Force Structure Retitements ..........ccccceeceeveeerenns

Flying Hour Adjustments............ccccervereneccnannnes
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$+103,150
$+35,840
$+10,630
$+2,810
$+2,698
$+2,236
$+2,172
$+1,899
$+1,623
$+1,421

$-193,477
$-124,111
$-115,970
$-90,592
$-82,232
$-65,731

$+164,479

$'1o1789457
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O&M, AF FY 1997 PRESIDENT’S BUDGET
BUDGET ACTIVITY: OPERATING FORCES

B-2 Contractor Integrated Technical Information Service (CITIS) Phase II

Air Operations Training Reductions and Efficiencies....

ooooooooooooooo

Depot Maintenance Program Changes....

Real Property Services ....
Airborne Tactical Surveillance - SR-71 Program ....

Strategic Defensive C31.............ccccvueneee

Airbome Tactical C3I ...........ccecerurerrerevennessressonasens

Management/Operational Headquarters

ICBM Engineering/Repair Support
Strategic Offensive C3I

ooooo

F-15/F-117 Contractor Logistic Support...................

oooooo

Real Property Maintenance Programs
Environmental PIOZrams ...........cecevenereereesssnsnasanns

Space Launch Infrastructure (SL1)....
Air Force Satellite Control Network (AFSCN)

Air Traffic Control and Landing System (ATCALS)....

Combat Developments

Space Test Center ...........cccevueveenescenssnsnsnes cersasssrssssssssnesnnannnas

Weather SEIVICES.......coccireereerenrerenessssesssronse

NAVSTAR Giobal Positioning System (GPS)

Engineering Installation

Air Launched Cruise Missile (ALCM) Storage ..... .
Titan Space Launch Vehicles reerseesesueseennentssesserseresssssesaesassasstsatse
Air Base Ground Defense

Child Development Centers ................cccovvnecenscsuceres

Civil Engineering Squadrons Red Horse............ccceceuce.

Ground Based Tactical C31I........
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$-45,484
$-44,637
$-36,384
$-31,909
$-30,000
3'289761
$-26,248
$-25,046
$-20,34
$-20,155
$-19,951
$-16,537
$-14926
$-12,726
$-11,396
$-11,190
$-10,443
$-10,166
$-9,542
$-8,450
$-8,076
$-7,651
$-6,982
$-6,315
$-5,204
$-4,896
$-4,619
$-4,076
$-4,020
$-3,570
$-3,438
$-3,427

)
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mm. Modeling and SIMUIBLON............cccovveevcersesrronsrsssssssssss eeerenssssssen $-2,982
nn.  ICBM HeliCOPIEr SUPPOLL ........c.cccoveremeususnisnesssssisssssssasesessonsssssesssssasssasrene $-2,575

00. JCS Exercises $-2,537

pp. Mission Evaluation Activities..............ceeenee. ' $-1,232

qq. Aircraft Delivery Flight.... $-449

FY 1997 Budget Request...........c.ccceererennrnnnssssssssoons . $9,385,609
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BUDGET ACTIVITY: OPERATING FORCES

V. Personnel Summary:

FY 1995 FY 1996 FY 1997 FY 1996/1997

Active Military End Strength (Total) 174,499 169,147 165,083 -4,064
Officer 24,181 22,429 21,921 - 508
Enlisted 150,318 146,718 143,162 -3,556
Civilian End Strength (Total) 32,755 31,533 30,932 - 601
U.S. Direct Hire 24,276 23,165 22,799 - 366
Foreign National Direct Hire 2,540 2,399 2,288 -111
Total Direct Hire 26,816 25,564 25,087 -477
Foreign National Indirect Hire 5,939 5,969 5,845 -124
Military Workyears (Total) 179,835 173,042 168,191 -4,851
Officer 24,841 23,628 22,473 -1,155
Enlisted ‘ 154,994 149,414 145,718 -3,696
Civilian End Strength (Total) 33,791 31,823 31,307 -516
U.S. Direct Hire 24,954 23,469 23,020 ‘ - 449
Foreign National Direct Hire 2,632 2,323 2,320 -3
Total Direct Hire 27,586 25,792 25,340 - 452
Foreign National Indirect Hire 6,205 6,031 5,967 - 64
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O&M, AF FY 1997 PRESIDENT’S BUDGET
BUDGET ACTIVITY: OPERATING FORCES
ACTIVITY GROUP: AIR OPERATIONS

L iption of ions Financed: The United States Air Force mission is: "To defend the United States through control and exploitation of
air and space." Today,theAirForoecontinuestoundergochang&stoadapttoﬂnepostColdWarworld. Many of these changes, presented in this
activity group, impact force structure and operational requirements. By the end of FY 1996, the active Air Force will have drawn down to a fighting
force of 13 fighter wing equivalents. AkeymilestonewillbetheretirementoftheF-4Gsandﬂ1eF-lllstromtheAirForocinventoryinFY1996.
F-16s will be moved to Cannon Air Force Base upon the retirement of the F-111s. In addition, EF-111 Primary Authorized Aircraft (PAA) will
drawdown from 24 to 12 in FY 1997. Bomberforeestructurechang&swillreﬂecta16peromtreductioninPAAandlSperemﬂyinghom
decrease for both the B-1 and B-52 aircraft from FY 1995 levels. The PAA changes represent a decrease of 18 B-52s and 4 B-1s. Also
dun’ngthisperiod,thebuildupoftheB—Zbombercontinuw,hncmsingtoIOPAAinFY1997. In the training area, there were decreases in

both PAA and flying hours. 'IhemajorityofthisdecmsewasduetoﬂledecisiontoendtheNearMissionReadyTrainingprogmms

(-12 F-16 PAA/-3,696 hours & -10 F-15 PAA /-2,976 hours). Other changes to force structure include the addition of the Joint STAR E-8C
aircraft and phase out of the Minutemen II missiles by the end of FY 1996.

The Air Operations activity group consists of the following seven subactivity groups:

1. Primary Combat Forces This subactivity consists of the frontline fighters and bombers of the Air Force. Included are the B-52, B-1, B-2,
F-4G, F-111, F-15, A-10, F-16, and F-117. These resources represent the “tip of the spear” in projecting global power under the Air Force's Global
Reach - Global Power doctrine. Theﬁmdsrequmwdwﬁuprovideacapabﬂitymcmmtcrawidemngeofthrwsmﬂw U.S. and its allies and to
assure a viable deterrent posture. Resources provide for civilian personnel, support equipment, necessary facilities, and the associated costs
specifically identified and measurable to: wing headquarters, fighter squadrons, bomber squadrons, organizational avionics, and consolidated
aircraft maintenance. The objective is to preserve readiness and functional proficiency through flying and ground operations training with
personnel/equipment/systems that will be involved in responding to crisis/contingency/emergency situations.

2. Primary Combat Weapons This subactivity group includes the Peacekeeper and Minuteman Intercontinental Ballistic Missiles (ICBM:s), the
helicopters that support them, plus the missiles that are subsystems of fighter and bomber aircraft. These subsystems include: the Short Range
Attack Missile (SRAM), the Air Launched Cruise Missile (ALCM), and the Advanced Cruise Missile (ACM). Also included are conventional
weapons such as the Harpoon, the Tri-Service Attack Missile, the Standoff Attack Missile, Low Altitude Navigation and Targeting Infrared for
Night (LANTIRN) and the Maverick.

3. Combat Enhancement Forces Consists of assets that enhance the effectiveness of other weapon systems employed. Included are Electronic
Warfare (EF-111) assets, Manned Destructive Suppression aircraft, Tactical Air-to-Ground Missile, Joint Services Imagery Processing System
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ACTIVITY GROUP: AIR OPERATIONS

(JSIPS), Compass Call (EC-130H) aircraft, Common Electronic Countermeasures Equipment, Mission Planning Systems, Electronic Combat
Support, and Special Operations Forces.

jir Operation ining Supports activities related to combat crew and advanced tactical training for all fighter and missile aircrews.
Acuvmmcludeuwealuamgmmalﬂdepw combat simulation training, and dissimilar air combat training. Funds exercises such
as Red Flag, Blue Flag, Green Flag, Maple Flag and Coalition Flag that are designed to simulate real combat conditions; training and aggressor
squadron aircraft; range activities, facilities and equipment; and wargaming and simulation programs.

! jcation: WCmmmwthmmeMMMmchw
fmwardmcontmlpusts tacucalaxtcomro!emters air support operations centers, and airborne command and control systems (including the E-3
AWACS, EC-135K, EC-130E, EC-137 and OA-10s). Also includes Theater Battlc Management, Joint STARS support (E-8C), Special
Reconnaissance Systems to include the Defense Airborne Reconnaissance Program (DARP) (including R/TC-135s, U-2s, U-2 ground stations and
the SR-71), Taetical Cryptological Activitics and Constant Source. The Tactical Air Control System (TACS) provides the Air Force Component
Commander (AFCC) and the Joint Force Air Component Commander (JFACC) the capability to plan and conduct theater air operations, including
joint US operations and combined operations with allied forces. The TACS supports the Air Force doctrine of centralized control and decentralized
execution of air operations. Components of the TACS include the Air Operations Center (AOC); the Wing Operations Center (WOC); non-radar
ground-based elements; radar ground-based elements; airbome elements; and the command, control, communications, and computers (C4) to tie it all
together. Deployable TACS elements, mmmmmwmmmumwﬂnmpmm
tenets. They must be mobile and flexible to respond to contingencies across the spectrum of warfare.

anddnnngfacﬂmes Mcmm,mmmmmaﬁmmmm posﬂsemm
data processing, anrﬁeldandalropemttons ﬁmushm@masumnt,mdoﬁnrmﬂlomedmcem

pmmcmshm:e,mowmmalandnceﬂlevmmn,mmmloyedm dmmmdimpwﬁ@udmmdm Contracted
engineering services include custodial services, refuse collection, corrosion control, sewer and waste systems, faahtymgnwemgandpubhcwoxks
management, other installation engineering services and annual service requirements performed in-house or by contract.
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ACTIVITY GROUP: AIR OPERATIONS

Infrastructure support includes a variety of systems, services, and operations. The most significant categories receiving support are listed below.

Utility Systems Operation Security Forces Protection
Installation Equipment Maintenance Aircraft
Maintenance, Repair, and Minor Construction : Missiles
of Real Property Buildings
Aircraft Runways Equipment
Missile Silos Personnel
Aircraft Maintenance Complexes Air Base Operability
Roads Explosive Ordinance Disposal
Dormitories Ground Transportation
Environmental Compliance Operational Readiness
Engineering Services Other Support
Fire Protection Base Communication Services
Crash Rescue Essential Data Processing Services
Custodial Lease of Real Property ,
Refuse Collection
Snow Removal

Personnel support includes housing services for unaccompanied and deployed forces; child care and family support; religious services and programs,
payroll; personnel management; and morale, welfare and recreation (MWR) services to Air Force personnel and their families.
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. Force Structure Summary:

Squadrons (Aircraft/Missiles) ................ccccececev.

Primary Aircraft Authorization (PAA) ...............

Strategic Missiles (Minuteman & Peacekeeper)

O&M, AF FY 1997 PRESIDENT’S BUDGET
BUDGET ACTIVITY: OPERATING FORCES
ACTIVITY GROUP: AIR OPERATIONS
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671,141
132,216

24,231

630,559
129,296

23,614
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A. Subactivity Groups

- Primary Combat Forces
Primary Combat Weapons
Combat Enhancement Forces
Air Operations Training
Combat Communications
Real Property Maintenance
Base Support

Total

Baseline Funding
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Reprogramming '
Supplemental
Price Change
Functional Transfers
Program Changes

Current Estimate

O&M, AF FY 1997 PRESIDENT’S BUDGET
BUDGET ACTIVITY: OPERATING FORCES
ACTIVITY GROUP: AIR OPERATIONS

FY 1996
FY 1995 Budget Current
Actual Request  Appropriation Request
$2,731,590  $2,684,913 $2,713,913  $2,677,480
503,328 409,701 389,701 380,139
293,958 257,139 257,139 244,157
626,964 647,570 655,470 626,936
924,706 854 442 846,542 892,865
847,501 833,511 833,511 798,242
1,877,488 1,573,701 1,573,701 1,887,350
$7,805,535  $7,260,977 $7.269977  $7,507,169
Change Change
FY_1996/1996 FY 1996/1997
$7,260,977 $7,507,169
9,000 0
193,716 0
66,021 0
99,000 0
0 40,843
0 60,504
-121,545 -834.753
$7,507,169 $6,773,763
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FY 1997
Estimate

$2,334,908
394,408
253,165
546,948
869,192
694,867
1,680,275
$6,773,763
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C. Reconciliation of Increases and Decreases ($ in Thousands):

L

2.

3.

FY 1996 President’s Budget

a. Congressional Adjustments (Distributed)

FY 1996 Appropriated AMOUNL ...............c.ocoeeiuririnirnunisicineiererriseesessisscsessessssssssssssssssss eesasesesssssssssasssassns
a. Congressional Adjustments (Undistributed).............cooooviinininiiiiinnnniniccineee
1) Provide Comfort/Enhanced Southern Watch/Southwest Asia OPTEMPO .............. 143,848
2) RPM .ttt s e s e e st 74,303
3)  SR-TL.oe et b st e e r e ettt 30,000
4) Civilian UndereXecution................ccoceererererereeeeremneereenenenessssesenssesessesessssesesssene -28,982
5) INFIAHON.........ccoooiieieieiiitccee ettt sass st st a e s s ettt a s -18,542
6) Air Expeditionary Force - OPTEMPO ...............cccoonivinniniiniinicicnnenicenienes 9,641
7) Travel REENGINEETING ............c.c.coovurmimiiririiieieeiiecteret et et eeessssasassanes -8,501
8) Supply Management REfOrmS ...............cccocceemininmniniincnnieeseessiseneaens -7,435
9) Foreign Currency FIUCtUatION.............c.ovvvenirmeniiriiiniectiiceterecnieseese s 2,165
10) Reduoed AUILS...........c.ocviiireiriieiei e setee e eesess ettt et s esessssstssesssos -1,834
11) FFRDCS (Section 8046) ..............ccceuriemiuirccccniniienesinsceeacseeseesesesenestesensasses -1,140
12 Printing EffICIENCIes.............c.cooeiiimniitiicitececset s -171
13 Software Efficiencies (Section 8101)...........ccccccveeiininninieceicencersesetseenaeses -136
FY 1996 Supplemental ..ottt n bR
Reprogramming Transfer...............ccooiiiii s
8. IBCTBASES ........ceonviieiriieeee ettt et s n e
1) Bosnia REProgramming...................cccovrieverivneineninteiinniisssssee s esssssnesssees $+118,919
2) DBOF Reimbursement for Inflation Savings..............c.coccviniiiinveninnnnininssnencnnnn. $+17,100

......................................................................

..........................................................................................................................

$9,000

$193,716

$+136,019

$7,260,977

$7,269,977

$99,000

$66,021
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DIECTEASES...........eeeeeeeeeeeeeeeeeeteeseeeseessteesssssssssseesssessssesstassssessssensessesansesssesstessessasssaessas $-69,998
1) Inflation Offset for Contingencies..............c.cocoeurcnrrcnnenuereninmsinniiienisseieesesens $-55,056
2) Expense/Investment Criteria..............c..cccovuririninrinriinnieisnenesesinisessssssssssssnsans $-9,042

3) SWA Contingency Realighment ...............cccccorvevincinninnnnninsnscneneeieessesesensans $-5,900

PrOgram INCIEASES.. ........coveueirerieenreeeccteeet ettt b s s s b s s s abe e sa s s be e bt su ettt e bt b s b s bt $+159,475
. Base Support (FY 1996 Base, $885,424)............ccoonmmniinnnnnnnsiseninnnscssssenns $+55,156
This increase is required to cover “must pay” base maintenance contracts (BMCs) in

USAFE. The BMCs have increased due to a new contract at Rhein-Main ABand a

contract price increase for the Turkish BMC. This contract has increased as a result of

the current Collective Labor Agreement (CLA) and the projected impact of the April

1996 CLA. Increased funding reverses adverse impacts to our wartime ready posture

for theaters of operation, and supports level-of-effort funding for base support

functions. Increase covers requirements for WRM vehicles, AGE equipment, travel,

supplies/equipment for base support and tenant functions at home station or deployed.

Also increased appropriated fund support to Services functions (billeting, dining halls

and MWR). In addition the increase supports a $252 thousand add for child

development centers operations.

Flying Hour Consumption Changes (FY 1996 Base, $1,887,270).............cccoocovuncnnennnss $+37,018
The FY 1996 Flying Hour Program was repriced at the latest FY 1995 Cost Analysis

Improvement Group (CAIG) approved cost factors which are based on the most

current consumption data available. Included in this reprice are AVPOL, System and

General Support supplies, and Depot Level Reparables (DLRs) associated with the

current FY 1996 flying hour program.
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Airborne Warning and Control System (AWACS) (FY 1996 Base, $144,329)...............
Increase reflects Extend Sentry maintenance and sustainment efforts for the E-3 (to
improve aircraft availability) to include: 1) Additional depot maintenance to support 3
engine overhauls in FY 1996; 2) Increased sustaining engineering tasks to help
pinpoint aircraft deficiencies; and 3) Initiative to link programmed depot maintenance
with analvtical condition i ions.

Real Property Services (FY 1996 Base, $430,890)..............ccovivmnviniinnininn,
Increase represents rencgotiation of service contracts, utility rate increases,

refurbishment and replacement of dormitory farnishings, renegotiation of existing
leases, and a new lease in Singapore.

Cruise Missile Programs (FY 1996 Base, $23,685)...........cccoomninninincnnnnccieennnee
This i flects the reali of +onad funding to the Administrati

Environmental Conservation & Pollution Prevention (FY 1996 Base, $24,034) .............
surveys. These plans and surveys are required by the Sikes Act, Endangered Specics
Act, and the Archacological Resources Protection Act. Increase includes $424
thousand for additional poliution prevention projects; identified for solid waste
recycling , opportunity assessments, and management plan updates.

Cheyenne Mountain (FY 1996 Base, $102,194) .........cccocvmmiincniiiinininnns
This increase reflects the realignment of congressional funding to the Combat Related
Operations activity group for which obligations are incurred.

Base Communications (FY 1996 Base, $75,566) ............cccccoomennecnnnninnnnniniinnns
Increase provides network upgrades and modifications for technologically advanced
service to JCS, USEUCOM, NATO, and HQ TRANSCOM. 1t also funds new
maintenance contracts for small computers and local area networks no longer under
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warranty. Additionally, it includes one-time costs for cable project requirements to
support new facilities within Air Combat Command ($1,000).

HARM Targeting System - Manned Destructive Suppression (FY 1996 Base, $0) ........
Increase funds the initial operations and maintenance costs for the F-16 HARM
Targeting System (HTS) in support of the manned destructive suppression of enemy air
defenses. Speclﬁcally,tlmedollarswnllpayfortheAnForce Mission Support

System, sustaining engineering, depot level reparables, Ficld Reprogramming
Equipment (FRE) maintenance, transportation and other related support activities.

Modeling and Simulation (FY 1996 Base, $18,306) ...............cccoeeeiminnnieninciennienens
Increase supports modeling and simulation initiatives focused towards developing a
joint synthetic battlespace supporting better decisions and war fighting skills. FY 1996
dollars fund the startup of ten projects aimed at development of a new generation of
models. This effort is aimed at providing modeling and simulation support for Joint,
Combined, and Air Force exercises, advanced technology demonstrations such as
Synthetic Theater of War (STOW) and aircrew training.

Ground Based Tactical C3I (FY 1996 Base, $129,221)...........cccovurcviiivinnrnrnennnennenes
Increase in Ground Based Tactical C3I results from: 1) Theater Battle Management
(TBM) rephasing of Wing Command and Control System (WCCS) installations for
Air Combat Command, Pacific Air Force (PACAF), and U.S. Air Forces in Europe
(USAFE); and 2) Increased sustaining engineering efforts support new network
designs for the Joint Tactical Information Distribution System (JTIDS). JTIDS isa
secure jam resistant system that can share data and voice communications and provides
the majority of networks required by theater commanders during contingency
operations.
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6.  PrOGIAIMN DECTEASES. ....cooovuevereritscuerusiirereeisssss st es bbb bbb $-281,020
a.  Real Property Maintenance Programs (FY 1996 Base, $833,511) .......cccccoooovvurrerne $-111,150
Net decrease represents a realignment from the Real Property Maintenance program
to cover “must pay” base maintenance contracts (BMCs) in USAFE due to new
contracts at Rhein-Main AB, and a contract price increase for the Turkish BMC
resulting from a new Collective Labor Agreement (CLA). Further RPM reductions can
be attributable to increased requirements in Real Property Services (¢.g. utility rates,
Singapore lease), Environmental Programs (i.c. increased pians and surveys), Base
Comnmmications/Audiovisval (¢.g. maintenance contracts, reorganization efforts) and
adjuswdwammforprojectsawmnpﬁshedunderﬂleFederalEnergmeammt
Program.

b. Depot Maintenance Program Changes (FY 1996 Base, $896,572)......ccoovereeieiiiiins $-52,672
resulting in a net funding decrease. This net decrease is primarily a resuit of the
scheduled retirement of the F-111 ($24,322) in FY 1996.

c. Mission Readiness Training (FY 1996 Base, $0)..........ccccoovieinnccivnnniicenennnns $-25,200
This dectease reflects the realignment of congressional funding provided in Air

d.  B-1 Contractor Logistics Support (CLS) (FY 1996 Base, $432682).........cocvivinns $-20,228
Prior to FY 1996, two CLS contracts supported B-1 requirements. These contracts
were for maintenance training equipment and simulator systems, both with on-site
contractor support. The initial high cost of B-1 CLS contracts was attributed to the
mwpmmmmmmmmmmmmmmg
brand new systems. The decreased cost of B-1 CLS starting in FY 1996 is the result of
several changes. First, the contracts were combined to reduce management overhead

and support redundancies. Secondly, contract support for the maintenance training
., Page 38 |
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equipment portion was changed from “on-site” to “on-call. In addition, contract
requirements for manning, maintenance, and spares were reduced based on historical
data. Finally, competition was open to full industry.

EF-111 Program (FY 1996 Base, $88,462)...............cccoooemnrnmnnncnnciniciniiinsininienenan,
EF-111 force structure are reducing from 24 to 12 aircraft starting in FY 1997.
Funding reductions represent an adjusted level of effort for the contractor logistic
support contracts and sustaining engineering required to operate the EF-111 during the
drawdown. Other reductions include the cancellation of remaining F-111 sustaining
engineering efforts ($5,880).

Intercontinental Ballistic Missiles (ICBMs) (FY 1996 Base, $351,149)........................
Decrease reflects the completion of the Minuteman IT deactivation. In addition, mission
support areas (repair, maintenance, storage costs) decline as the 351st Missile Wing at
Whiteman AB, MO deactivates ahead of schedule.

Companion Trainer Program (FY 1996 Base, $32,991) .......coocunminininiinniniissnnccnnns
Decrease reflects initial efforts to terminate Companion Trainer Program (Offensive
Training). This will result in the reduction of 20 T-38 aircraft and -7,538 flying hours.
Specific funding decreases reflect the termination of aircraft maintenance contracts,
travel, equipment requirements, AVPOL, System and General Support supplies, and
Depot Level Reparables (DLRs).

F-15 Contractor Logistics Support (CLS) (FY 1996 Base, $597,949) ............cccooeunnnnes
F-15 CLS supports simulator maintenance and Operational Flight Program (OFP)
software updates. OFP updates are engineering solutions to operational flight test
software deficiencies identified by users. The software fixes to correct these
deficiencies are combined and released as a suite of updates on an 18-24 month
schedule. The next scheduled release is programmed for mid FY 1996. This decrease
reflects a reduction in level of effort required to fix identified deficiencies from original
estimates provided for the FY 1996 President’s Budget.
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i.  Environmental Compliance (FY 1996 Base, $135,113) ..........cccccoovivievvvneiececereeenen.

Decrease reflects one-time expenses for compliance work on oil water separators and

clean up of small arms training ranges. Work was required to support the Clean Water

Act and Resource Recovery and Conservation Act
j.  Airbome Tactical Command, Control, Communications and Intelligence (C3I)

(FY 1996 Base, $65,956) .............cccoevuiuiireeeininieiseereeetsiesaesstssessssssesessesessesessssnsens

Decrease reflects one less EC-135 in Programmed Depot Maintenance in FY 1996,
k. Civilian Pay (FY 1996 Base, $15,143) ...........c.c.oooiiiivnnee et eesanene

Net decrease in due to increased Family Support Center anticipated reimbursements for

family services provided to tenant organizations.
FY 1996 Current ESHIMALE. .............ccociiiiiiiiiieiecesrecieceestesseesttesae st eseesesssssestsssessnesassssensessenssesnsssesssensonsas
PHCE GIOWHN. ...ttt et et et e st s st st e s s b et e st as st e st e b e e s sessessessesssessensasnnessesseessensens
Functional Program Transfers. ...............ocoiiiiiiieieniniceiieeeeernee ettt s sestesessssssssaesae e ss s e sa s e seesesnaenes
A Transfers .. ...ttt e aa e e s e st sa e r e s as

1) Missile MAIENANCE .............ccoeoiiriirieiiiteecseieseentersness e ere st sese et esessnese e seane $+41,210

As a continuation of Depot Purchase Equipment Maintenance (DPEM) financial

()
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from Air Force Material Command (AFMC) to Air Combat Command (ACC).
DPEM was formerly centrally managed in AFMC. In order to provide
management control to Major Commsand customers — and to fully record the costs
of support provided to their operational units. Aircraft DPEM funding was
decentralized in FY 94. This action completes the DPEM decentralization effort.
Funding is transferred from subactivity group Logistics Operations to subactivity
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groups Primary Combat Weapons, Combat Enhancement Forces, and Payments to
Transportation Business Areas.

Federal Energy Management Program ...............ccoeimvenreeninnennnniscssnsseneseessaenss
Transfer of the Federal Energy Management Program from the Office of Secretary

of Defense to the Air Force for energy conservation projects.

Expense/Investment Equipment Criteria Change...............ccccooenvnninnniinnnnns
The budget policy change effective in FY 1997 eliminates the current $100

thousand threshold for the procurement of non-centrally managed equipment
(installation/local level type items). Under this policy change, funds are
transferred to O&M from the Other Procurement Appropriations.

This transfer from the Aircraft Procurement Appropriation supports the Air Force
Information Warfare Center in performing critical IW threat analysis for the
Warfighter. The systems are designed to detect significant changes in IW threats
and provide feedback and the solution to counter potential problems.

Space Reconnaissance Assessment and Demonstration Center (SRADC)...............
The now operational SRADC transferred from the Activity Group: Combat
Related Operations program, Tactical Exploitation of National Systems
Capabilities (TENCAP), to the Activity Group: Air Operations program.

Military to Civilian CONVETSION................coireimnieiieiininistsensee ettt
Military manpower not identified to perform a direct combat role, provide direct
combat support, deploy overseas or perform military mandated work that has been
converted to civilian positions.
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Rail Equipment DPEM TIaNSEET ..............ccccovmniveverereeetceererenneaeneestese e neene
In FY97 $119K for Railway DPEM was transferred out of AFMC continuing the
decentralization of DPEM. The responsibility and funding for inspection and
maintenance of railway equipment has been transferred to the user.

Transfers Funding and Manpower of the Joint Spectrum Center (JSC) from
DISA to the Air Force with the Air Force as the Executive Agent. This
organization performs the functions of the former Electromagnetic Compatibility
Analysis Center (ECAC) as well as three new missions: 1. Direct spectrum
management support and operational augmentation to the CINCs, 2. Development
of DoD-wide standard spectrum management information system; and 3.
Development of a Electromagnetic Environmental Effect Program

Theater Battle Management ..ot
Air Force Operation and Maintenance funds for Theater Battle Management Core
System software development and integration efforts are transferred to Research,
Development, Test, and Evaluation.

In-Place Consecutive Overseas Tour (IPCOT)..............ccooviiviereciiciiceeecnene
Transfers IPCOT program to the Military Personnel appropriation as an Air Force
centrally managed program.

Department of Defense Education Activity Student Transportation Services ..........
Implements Deputy SECDEF decision to transfer responsibility for the
transportation of Department of Defense Dependent School (DoDDS) students
from the Military Departments to DoDDS.
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4) Overseas Tour Extention Program (OTEIP) ...............cococvvemenninncnncneneninnenenns $-1,200
Transfers OTEIP program to the Military Personnel appropriation as an Air Force

centrally managed program.

5) 1st Air Force Transfer to Air National Guard (ANG) .........c.ccccorevrreneniniininicnnenns $-675
Transfer of the 1st Air Force Northeast Air Defense mission to the ANG.

10, Program INCTEASES. ............ccoveriuiinieeininiereseeerenee et sesis bbb sas e st sb s sbe b s b s b s b e s s b e be s e s e b e b e e saba s et aneseataees $+49,992
a. Airbomne Tactical Surveillance (FY 1996 Base, $526,982).............cccccccenvnninrinncnnnnns $+35,840
Program growth in tactical surveillance is based on the following OPTEMPO and force
structure changes: 1) Joint Stars operation and maintenance requirements continue to
grow based on the delivery of two more E-8Cs in FY 1997. Funding supports flying
hours, Contractor Logistic Support (CLS), and operating support for the operational
combat units (§+24,075); 2) Defense Airborne Reconnaissance Program (DARP)
funding reflects one time increase to purchase supplies and parts for the new F-118
engine being installed in the U-2 ($+3,752); and 3) Support for establishment and
operation of the 11th Reconnaissance Squadron, Nellis AFB, NV (Air Force’s new
Unmanned Aerial Vehicle (UAV) Squadron). Funding provides aircraft maintenance,
contractor logistic support and contractual services for 10 UAVs (§+8,013).

b.  Electronic Combat Support (FY 1996 Base, $40,011)...........cccocoovimiiininnmnneneenninns $+10,630
Increase supports Modeling and Simulation efforts for SENSOR HARVEST and
SENSOR COMBAT; both projects are on the forefront of Information Warfare threat
simulation. In addition, the increase supports modeling and simulation efforts in Air
Force Offensive Information Warfare.

Page 43



O&M, AF FY 1997 PRESIDENT’S BUDGET
BUDGET ACTIVITY: OPERATING FORCES
ACTIVITY GROUP: AIR OPERATIONS

Advanced Cruise Missiles (ACM) (FY 1996 Base, $14,157)........cccooceviviviirereeennn,
Increased engineering services are required to investigate anomalies and service
revealed deficiencies. These services provide a timely and economical approach for
solving this problem. Inaddlnon,ﬂeet-wndedepotleve!repmrsmeaswmrelatedto
missile fuel contamination, firel leaks, and engine maintenance problems. Program
growth should level off as fuel related repairs are performed.

Pollution Prevention (FY 1996 Base, $6,946........................cccommeoeereeersresseercerrssrseseeroe
Fundsooveradd;uamlpoﬂuhmprevmﬁmprqectswmpponsohdwastemyclmg

programs, opportumtyqssessnm and pollution prevention management plan updates
atAlrForeemsmllatlons

BaseOpexatwns(FYl996Base SLIS2,645) ..........ooviirereeeeeeteeee e eereereesenns
Decrease represents a reduced base operations program brought about by PROVIDE
COMFORT and the Bosnia Supplemental included in the FY 1996 baseline. Includes
one-time funding of deferred items, increased efficiencies due to upgraded equipment,
and reduced force structure. As a result of base closures and drawdown actions in
USAFE, there are fewer commercial transportation requirements. Includes one-time
maintenance and replacement of war readiness materiels and AGE equipment needed
for wartime ready posture; covers quality of life replacement items for dining halls and
billeting.

Sustaining Engineering (FY 1996 Base, $386,939) ...............c.oooviviiivieeeeeeeee e
Sustaining Engineering funds contract studies to determine causes for problems and
evaluate potential fixes. The majority of this decrease is associated with the B-2
($89,943). It reflects better than anticipated performance of B-2 systems, and the
implementation of Block 30 upgrades which should correct critical deficiencies. This
decrease also represents fewer requirements for the F-15 ($24,431), B-52 ($5,039) and
the EF-111 ($4,698).

...............................................................................................................................

$+1,899
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Real Property Maintenance Programs (FY 1996 Base, $798,220) ................ccoueurn.n..... $-115,970
Net decrease reflects special interest funding ($74.8M) in FY 1996 for dormitory
renovations and demolition projects (numerous overseas and stateside installations). In
FY 1997, an additional twenty-four percent of Level I requirements (facilities and
infrastructure rated as unsatisfactory by installation commanders) have been deferred
to FY 1998. These Level I facilities degrade mission support and require workarounds
thereby reducing work force effectiveness, quality of life, and readiness.

Force Structure Retirements (FY 1996 Base, $2,641,599)..............ccccoevevevverevecrevnrnennenen $-82,232
This decrease represents the retirement of F-111s and F-4s from the Air Force active

inventory. This reduction represents a decrease of 15,650 hours (F-111/-12,015 hours)

and the F-4 (-3,635 hours) along with other non direct flying hour requirements

Flying Hour Adjustments (FY 1996 Base, $1,334,653)...........cccoevuievenenrccccnrnnccnnen $-65,731
This decrease reflects a net programmatic flying hour reduction. The majority of these

flying hour reductions include the F-15/F-15Es (-7,026 hours), the F-16s (-2,503), the

B-1 (-2,362 hours), the EF-111s (-1,929), and the EC-130 (-618 hours). This net

decreases is partially offset with increases for the T-38s (1,832) and the A-10 (246).

Included in these costs are AVPOL, System and General Support supplies, and Depot

Level Reparables (DLRs).

B-2 Contractor Integrated Technical Information Service (CITIS) Phase II

(FY 1996 Base, $493,981) ..........c.ccovviiiiiicrccninnnnncneseciesesessssesssessessssenaens $-45,484
B-2 CITIS is a computer system designed to provide delivery of technical data for this

weapon system in electronic format purchased in FY 1996. This decrease represents

the one-time cost of procuring this system. This reduction also represents the decision

to delay the procurement of technical data until FY 1998 as the requirement will be

covered under the existing interim contractor support.
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Air Operations Training Reductions and Efficiencies (FY 1996 Base, $526,755)...........
mmijfMWMcanceﬂamnofﬂanlmMyumng
syllabus at fighter training units and restores mission qualification training (MQT)
backtoopemuonalsqnadrons This action results in the reduction of 12 F-16s and 10
F-15 Primary Authorized Aircraft, 6,672 flying hours (F-16/-3,696 & F-15/-2,976)
and the deletion of 275 military positions. Reductions also include other training
syllabus non-fly efficiencies. The associated funding decrease represents reduced travel,
contracts, supplies, equipment requirements, AVPOL, System and General Support
supplies, and Depot Level Reparables (DLRs).

Depot Maintenance Program Changes (FY 1996 Base, $853,693).............ccoouene.......
Depot Maintenance funding has been respread from this activity group to realign
funding with depot maintenance requirements in all activity groups. The resulting
distribution of funds achieves a balance across mission requirements in all activity
groups.

Real Property Services (FY 1996 Base, $435,409)..............ooooovvvvovvvveveoooooeeoooeoeossooo
Decreases include one-time purchasés of dormitory furnishings for new facilities at
Completion of mission beddown projects for all major commands climinated the need
acceleration of demolition schedules reduced RPS to minimal levels of effort.

Airbome Tactical Surveillance - SR-71 Program (FY 1996 Base, $526,982).................
Decrease funding due to the cancellation of SR-71 program.
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Airbome Tactical C3I (FY 1996 Base, $231,060)................cooevermereeeemreoeoooeooeoos
Force structure changes result from: 1) Decrease in Airborne Wamning and Control
System (AWACS/E-3) flying hours (-3,117) and the normalization of sustainment and
maintenance efforts ($-22,236); and 2) Reduced OA-10 supply requirements
supporting the 7 OA-10 squadrons as well as the 712th and 682nd Air Support
Operations Center Squadron which provides support to the forward air control support
locations ($-4,012).

ICBM Engineering/Repair Support (FY 1996 Base, $322,583) ..........ccoccoovverrrrrernnnnn..
Engineering and repair decreases reflect near completion of Peacekeeper Follow on
Test and Evaluation (FOT&E) program, reduced Peacekeeper assessment analysis, and
Minuteman ozone depleting chemical studies.

F-15/F-117 Contractor Logistic Support (FY 1996 Base, $1,036,301) ..........................
Operational Flight Program (OFP) updates are engineering solutions to identified
operational flight test software deficiencies. The software fixes are combined and
released as a suite of updates on an 18-24 month schedule. An OFP will be released
mid FY 1996 with the following OFP update scheduled for FY 1998.

Because there is no OFP in FY 1997, no funds are required (-$13,317). The remaining
portion of this reduction represents the scheduled completion in FY 1996 of F-117
Analytical Condition Inspections initiated to determine the structural condition of these
aircraft ($6,634).

Environmental Programs (FY 1996, Base, $154,814).................cooovvvvevrmerereeernn,
Decrease reflects fewer environmental assessments (EA’s) and environmental impact
statements (EIS’s) due to the proposed 1995 Base Realignment and Closures
recommendations. In addition, adjustment to environmental compliance for one-time
expenses related to water separators and clean up of small arms training ranges at
numerous installations. Work was required to support the Clean Water Act and
Resource Recovery and Conservation Act, respectively.
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Infrastructure/Workforce Adjustments (FY 1996 Base, $183,150) .................cocccnenenee.
Decrease fanding reflects civilian endstrength reductions due to accelerated civilian

reductions for efficiencies, alSpMF:eldOpemhngAgmesreduchm,andforoe
structure drawdown.

Base Communications (FY 1996 Base, $78,463) ..............cc.cccoeeemvevviivennnrenrernennennenene
Dwmemmlwsrequmnansduewme-mnepumhamforcablepmjectsm
support new buildings in FY 1996.

Air Launched Cruise Missile (ALCM) Storage (FY 1996 Base $18,069) ......................
The storage of excess ALCMs has reduced the requirement for engine maintenance,
supplies and eagincering support.

Child Development Centers (FY 1996 Base, $37,123)...........cccccoevvnnvnccnccnninininnnene
Programmatic decrease reflects startup costs in FY 1996 to support program
expansions required to meet child care needs including the operation of new centers or
additions at Pope and Shaw AFBs. In addition, the reduction reflects reduced funding
after initial startup costs at Aviano and Ramstein AB’s. The initial startup costs

of large numbers of families from other military installations due to base
closures/realignments.

Ground Based Tactical C31 (FY 1996 Base, $134,823)..............cccooerevcvnvccvennicennn
Reduction results from base closures and consolidation of systems, thereby reducing:
1) Requirements for leased commmmication circuits supporting command, control, and
alerting systems to include a decrease for an off-year in Air Foroe wide combat
communication training exercises; 2) Enhanced Crisis Management Capability in
PACAF; and 3) Theater Air Control System (TACS) Contractor Logistics Support.
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t.  Modeling and Simulation (FY 1996 Base, $32,791) ...........co.ooovvemvmevrreneeceriereveeeeenes $-2,982
Decrease reflects one-time cost incurred in FY 1996 associated with modeling and
simulation initiatives focused towards developing a joint synthetic battlespace
supporting better decisions and warfighting skills. FY 1996 dollars fund the startup of
ten projects aimed at development of a new generation of models.

u. ICBM Helicopter Support (FY 1996 Base, $12,177)............ccccovuvvminievecrirereiecsennnes $-2,575
Completion of engine/rotary assessment and repair requirements for the ICBM
helicopter fleet in FY 1996 has reduced the need for maintenance and sustainment

funding.

12, FY 1997 BUGZEL REQUESL. ...............oeeereeercesoeesocoeesseseseemsemmesmsmessssmmsseesessesssssssssssssseseseseeeseesees oo $6,773,763
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IV. Performance Criteria and Evaluation Summary:

SQUADRONS

B-52H

B-1B

B-2

F-4

F-111F

F-15

A-10

F-16

F-15E

F-117

EF-111

EC-130

EC-137

E-3

0A-10

EC-130E

EC-135K

C-130H

C/R/RC/TC-135/E-8/U2/TU2

T-38A

TRAINING

UH/HH-1
TOTAL
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IV. Performance Criteria and Evaluation Summary:

PRIMARY AIRCRAFT AUTHORIZATION (PAA)

FY 1995 FY 1996

B-52H 66 48
B-1B 50 48
B-2 6 9
F4 24 0
F-111F 54 0
F-15 252 252
A-10 72 72
F-16 378 444
F-15E 138 132
F-117 36 36
EF-111 24 24
EC-130H 10 10
EC-137 1 0
E-3 29 29
0A-10 63 60
EC-130EH 6 6
EC-135K 2 2
C-130H 0 0
C/R/RC/TC-135/E-8/U2/TU2 50 49
T-38A 10 10
TRAINING 521 435
UH/HH-1 22 22
TOTAL 1814 1688
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IV. Performance Criteria and Evaluation Summary:

AVERAGE PRIMARY AIRCRAFT INVENTORY (APAI)

FY 1995 FY 1996
B-52H 66 48
B-1B 50 48
B-2 6 9
F-4 12 3
F-111F 54 9
F-15 249 253
A-10 60 7
F-16 374 433
F-15E 138 132
F-117 36 36
EF-111 24 24
EC-130E 10 10
EC-137 1 0
E3 . 27 29
0A-10 63 60
EC-130H 6 6
EC-135K 2 2
C-130H 0 0
C/R/RC/TC-135/E-8 2 15
T-38A 4 10
TRAINING 482 436
UH/HH-1 22 2

Page 52
(‘* ) (k )




O&M, AF FY 1997 PRESIDENT’S BUDGET

BUDGET ACTIVITY: OPERATING FORCES
ACTIVITY GROUP: AIR OPERATIONS

IV. Performance Criteria and Evaluation Summary:

FLYING HOURS
' FY 1995 FY 1996 FY 1997
B-52H 22,764 24,801 21,384
B-1B 25,414 21,850 19,488
B-2 1,468 1,935 2,200
F4 8,072 3,635 0
F-111F 14,861 12,015 0
F-15 91,294 92,071 88,032
A-10 31,361 36,231 35,097
F-16 148,051 156,110 159,979
F-15E 47,967 52,118 50,325
F-117 9,928 11,016 10,834
EF-111 9,187 9,823 7,278
EC-130 7,254 6,314 5,696
EC-137 0 0 0
E-3 25,020 28,950 25,831
0A-10 26,932 30,162 29,663
EC-130E 4,835 4,240 3,688
EC-135K 1,223 1,200 150
C-130H 1,444 0 0
C/R/RC/TC-135/E-8 15,362 17,058 17,900
T-38A v 3,878 3,680 3,680
TRAINING 158,598 146,562 137,964
UH/HH-1 10764 10,520 10,520
C-12 204 850 850
TOTAL 665,881 671,141 630,559
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IV. Performance Criteria and Evaluation Summary:

AVERAGE FLYING HOURS PER INVENTORY (APAD

B-52H 343 517 446
B-1B 508 485 424
B-2 243 215 220
F-4 673 1,212 0
F-111F 275 1,335 0
F-15 367 364 328
A-10 523 503 486
F-16 396 361 346
F-15E 348 395 357
F-117 276 306 291
EF-111 383 409 549
EC-130 725 631 570
EC-137 0 0 0
E-3 927 998 891
0A-10 421 503 478
EC-130E 806 707 615
EC-135K 612 600 0
C-130H 0 0 0
C/RMRC/TC-135/E-8 0 677 535
T-38A 970 368 368
TRAINING 412 265 293
UH/HH-| 489 478 478
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ACTIVITY GROUP: AIR OPERATIONS !
IV. Performance Criteria and Evaluation S :
FY 1995 FY 1996 FY 1997
Base Support
Total End Strength * ...............oooooviiiiiecc e 160,673 156,447 152,910
MILIAIY ......oviiieiccecre e ebe e 135,099 132,216 129,296
CIVIHAN. .........ooiiiiic et b 25,412 24,231 23,614
Total Major Installations.....................c..ccoceereirriveineneereeere e 41 37 37
CONUS ...ttt e st aesne e et e s e s e a st enen 25 25 25
OVEISEAS..........cocviiriireiieinieeeseneeeese e ter et ssse e se s e e s sseseseesesennens 13 13 13
Total Number of Quarters.............c.ccoecevveereeeierieciee e sr e eae s 67,424 68,426 69,619
Number of Officer Quarters.................ccoeevveeviveveineeeceeceeeeee e 6,519 6,595 6,751
Number of Enlisted Quarters................ccccccoovrinieieenvieeceeeerererenenen 60,905 61,831 62,868
Total Number of Vehicles.............ccccooenreenrvrenerreeeeeee e 49,093 48,613 48,415
OWREd...........oieiteieeeer ettt b bbb s s e nenesnnens 48,240 47,751 47,544
LeaSed.........ooviiriireeec et a e e e s s 853 862 871
Number of Child Care/School Age Program Centers..................ccceneeeee. 163 168 169
Number of Child Care/School Age Program Spaces .............c.ccccoevuerrenne 23,689 24,799 25,713
Appropriated Fund Support to MWR ($ Thousands) .................cccceveeunene. 161,411 155,677 155,783
Appropriated Fund Support to Bachelor Housing ($ Thousands)............... 20,514 21,263 21,987

* Base support personnel reflects total personnel physically assigned to and supported by MAJCOMs having host support responsibility for this
activity group. These figures do not equal authorized personnel due to host/tenant agreements among Air Force units.
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V. Personnel Summary:

Active Military End Strength (Total)
Officer
Enlisted

Civilian End Strength (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire

Military Workyears (Total)
Officer
Enlisted

Civilian Work Years (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire

O&M, AF FY 1997 PRESIDENT’S BUDGET
BUDGET ACTIVITY: OPERATING FORCES
ACTIVITY GROUP: AIR OPERATIONS

FY 1995

135,099
14,592
120,507

25,412
17,027
2,490
19,517
5,895

140,254
15,194
125,060

26,440
17,693
2,591
20,284
6,156
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FY 1996

132,216
13,838
118,378

24,231
15,939
2,359
18,298
5,933

134,581
14,414
120,167

24,448
16,174
2,279
18,453
5,995

FY 1997

129,296
13,715
115,581

23,614
15,562
2,249
17,811
5,803

131,582
13,966
117,616

23,964
15,755
2,281
18,036
5,928

FY 1996/1997

-2,920
-123
2,797

-617
-377
-110
- 487
-130

-2,999
- 448
-2,551

-484
-419

2
-417
- 67
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BUDGET ACTIVITY: OPERATING FORCES
ACTIVITY GROUP: COMBAT RELATED OPERATIONS

: These programs provide global command, control, communications (C3), intelligence gathering, early

warning, defensive training, evaluation, management oversight, weather, and air traffic control capabilities. These forces employ a wide range of
assets to accomplish the myriad of missions included in six subactivity groups discussed below.

A. The Global C3I & Early Warning program is subdivided into three categories:

1.

Strategic Offensive C3I: Offensive command, control, communications, and computer (C4) assets comprise the medium by which
interconnected airborne and ground based command centers execute the commands for offensive strikes against opposing threats.
These assets support the management and employment of Strategic Offensive Forces. This capability relies on systems which are
fast, accurate, reliable, secure, resistant to destruction and disruption, and tailored to the needs of the National Command Authority,
Commander in Chief, US Strategic Command (CINCUSSTRATCOM), and operational commanders.

Strategic Defensive C3I: This group of programs supports the strategic defensive surveillance and tactical waming mission which
provides radar surveillance and timely, reliable waming of enemy attack through employment of a worldwide network of assets such

-as: the Joint Surveillance System (JSS) long range radar sites; the North Waming System (NWS) radars; the North Atlantic .

Defense System (NADS); the Ballistic Missile Tactical Waming and Attack Assessment (TW/AA) System; the Ballistic Missile
Early Waming System (BMEWS); the Sea Launched Ballistic Missile (SLBM) System; and the Over-the-Horizon Backscatter
Radar System (OTH-B).

Air Force Wide Communications: These programs support development of a survivable satellite system for worldwide
communications for command and control during pre-attack, trans-attack, and post-attack periods. It provides satellite
communications terminal facilities and activation of the Milstar Mission Control Segment required for system operations. Also
supported in this area is the World Wide Military Command & Control System/Global Command and Control (WWMCCS/GCCS),
an interconnecting command and control system.

B. Navigation programs encompass navigation and control systems common to the DoD mission but not provided by the FAA and ensures safe,
orderly, and expeditious acrospace vehicle movements worldwide. Weather programs provide environmental reporting/monitoring
worldwide to varied military users. ’

C. Other combat operations resources support equipment, necessary facilities and other costs in support of defensive training; civil engineer
heavy repair squadrons (Red Horse); organizations, activities, and procedures structured to provide intelligence and intelligence functional
support to USAF Tactical Command and Control, and other USAF tactical force elements; aircraft delivery; ground processing and
interpretation of reconnaissance imagery acquired by USAF tactical reconnaissance aircraft; engineering installation support; base physical
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secunty systems, (i.e., perimeter detection sensors); chemical and biological defensive equipment items and materials; specmhzed equipment
to mislead hostile intelligence regarding the disposition of USAF tactical forces; combat development activities to support experimentation,
tests, projects, evaluations necessary to develop and/or validate new doctrine, material and organization; anti-terrorism programs; and

electronic combat intelligence support pmgmns

D. JCSexemMpmviﬂema&ﬁcmﬁﬁngmquhedmeﬁecmelyempbyanmbmfmtomeetcmmngencneswmidwna It provides a
tangible demonstration of U.S. resolve and a joint readiness capability to project military presence anywhere in the wotld in support of
national interests and commitments to U.S. allies. Joint training with allies provides the necessary interaction to test/evaluate combined
systems, lines of communication, technical agreements, and interoperability. The program funds exercise planning and participation.

E. Management headquarters fulfills the leadership, planning, policy formulation, and administrative functions essential to ensure optimum
combat capability, readiness, and morale of the combat and combat support forces assigned. The various headquarters supported include
US Strategic Command (USSTRATCOM) at Offutt Air Force Base, the NORAD Combat Operations Staff located at Cheyenne Mountain
Air Force Base, US Central Command (USCENTCOM) at MacDill Air Force Base, mdsomeelememsofAirGomMCommmdat
Langley, Beale, Bﬂbdﬂe and Vandenberg Air Force Bases.

F. Tactical Intelligence & Special Activities are classified. Details will be provided upon request.
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IL

FY 1995
Primary Aircraft Authorization (PAA) .......... . 62
Flying Hours.... ' . 22,661
Military End Strengths..... I ) 31,354
Civilian End SIENGHHS ..............ooeeeeeeereeerersessessssssssssssmmsssseseseens 3,483
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M. Financial Summary (O&M $ in Thousands):

A. Subactivity Groups

Global C3I & Early Waming

Navigation/Weather Support

Other Combat Operations Support.

JCS Exercises

Mgt Operational Headquarters

Tactical Intelligence & Special Activities
Total

. R iliation S

Baseline Funding
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Reprogramming
Supplemental
Price Change
Functional Transfers

Program Changes
Current Estimate

FY 1996
FY 1995 Budget Current
Actual Request  Appropriation Request
$750,518 $826,526 $830,526 $824,830
132,746 128,374 128,374 132,778
252,756 210,481 210,481 224,065
36,891 41,793 41,793 39,796
165,170 111,914 111,914 128,574
181,495 190,613 190,613 191,350
$1,519,576  $1,509,701 $1,513,701  $1,541,393
Change Change

FY 1996/1996 FY 1996/1997
$1,509,701 $1,541,393

4,000 0

-17,386 0

-12,551 0

: 0 0

0 28,353

-895 -38,171

58.524 -121.809

$1,541,393 $1,409,766
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FY 1997
Estimate

$736,038
114,842
197,861
37,973
106,309
216,743
$1,409,766
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C. Reconciliation of Increases and Decreases ($ in Thousands):

1.

FY 1996 President’s BUAEEL ............cccceveerernrseneerccseresnssessensenesnssessessssssessossasssssasnensene

a. Congressional Adjustments (Distributed) ...........ccccoverisnrrnsinsnssesssnsessnsssacsnsasscsassessssnses

FY 1996 Appropriated AMOUNL ..........ccccorsnreiinisisnenssosesssasssssessnsassessssssonsesssnssssessssesesssses o

a. Congressional Adjustments (Undistributed)............cccccccvrresurrsissnsnssnsrssnsescssssesasscssencsnas
1) Inflation........ccocoerecunvcceecvsncaess veesssssnsassnenes $-6,887
2) Travel Reengineering. -4,833
3) Civilian Underexecution............. -4,789
4) Foreign Currency Fluctuation.... eeeuersesertenestsnessertssastsstenentasentessasstessrastsresasens 3,704
5) FFRDCs (Section 8046) ......... veereserenssassenes -2,459
6) Supply Management Reforms .... . crvseeessesessesssasasasesssesnerssesassessarsase -1,091
T)  Reduced AUGItS........ccccoceerrreirrnniecsionssssncsasssesasssscsssssssssssssssssssassasssssansasss -581
8) Software Efficiencies (Sectlon 8101) ....... -290
9) Printing Efficiencies... . -160

FY 1996 Supplemental............coeecsssenmnsassussessssseses saenesssernersneerssabirsetsasanerseasaaseasenisassane

Reprogramming Transfer............cceeceucseene reeeseessernesntestesnssrassrehaeaesatertsseseatesssetesassasebReaseRResRssRneRa b e R e

8.  DeCreases........ccuerirrnnnncsnnsseninncsssenssessnsessnsaees reareessstoratassteesestessansssasaes
1) Inflation Offset for Contingencies........ deteeensstsrsnssestensstsrstessasesstsastereresasesenens $-11,012
2) Expense/Investment Criteria...........ccccccerssmsrsnsnnseseressisssussnsnsssssssssssesessssssseansnssnasses $-1,539

PLICE GIOWEHL ....c.eeereenineerieieennresesseensecssesstessessessaesssssessssssssssostsssaossnsssesssssesssssassensnssnsesaassnsssasssssssssssssssssssses

Functional Program TIANSTETS. .......c.cvererrsircsnsrescsssesnsssssssnssesssnssesssssnssssssssnssssssesssosssssssssssssssnssnsscsssssnssssnss
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Transfers Out... eeessesnseesesenes

1. Advanced Computer Flight Planning System (ACFP)
Transfer of the ACFP system from Activity Group Combat Related Ops to
Activity Group Mobility Ops to provide a wind optimized flight planning
capability to the Air Mobility Command.

Program INCIEASES .........coereririnrisininietisissisacsisensissisessssssissmsssacsnsssssssnssssnsssssssssnsssnsssaene

a "
R

$-895
$-895

Management/Operational Headquarters (FY 1996 Base $64,544)............cocevvrrenennen
Increase reflects oversight and planning activities related to site activations, unit
conversions and mission beddowns ($18,673). Also reflects a continuation of local and
central buys of computers, commercial software and cabling requirements for
implementation of Local Area Network (LAN) at various Headquarters and Major
Commands ($2,844).

Air Force Wide Communications (FY 1996 Base, $95,106)....
Due to the Joint Staff decision to extend WWMCCS operations through FY 1996,
additional funding is necessary to continue the contract support and system migration
efforts. Funds cover cost of dual operations of WWMOCCS and GCCS until the new
system is tested and accepted. Costs include the associated contracts, license fees,
software engineers, computer network, test and integration expenses.

Strategic Offensive C3I (FY 1996 Base, $217,546) ....
Strategic Offensive C3I increases as a result of: 1). The National Airbome Operations
Center (NAOC), which provides the National Command Authority (NCA) and Joint
Chiefs of Staff (JCS) with a survivable command post, requires funding for increased
aircraft painting, interior maintenance, and contracting for flying hours for flight deck
training while part of the fleet is in depot status ($5,613); 2). STRATCOM Mission
Planning reflects the realignment of congressional funding to the budget activity for
which obligations are incurred ($2,500); and 3). Increased Depot Level Repairable
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(DLR) funding for Minuteman communication support to missile operations. Funding
is critical to the transmission of Emergency Action Messages to the missile wings
($1,816).

Weather Communications (FY 1996 Base, $128,374)..........ccceeevreeerrersereeessesncsnesassases

Increase supports: 1) additional communication circuit costs supporting South
American data collection; 2) the first full year of the Next Generation Weather Radar
(NEXRAD) system, a tri-agency effort to modemize the aging weather radar network;
and 3) maintenance of aging weather systems until upgrades are fielded in late

FY 1996.

Space Warfare Center (SWC) (FY1996 Base $5,358).
Increase supports mission growth in three main areas: 1) Space operations support to
theater commanders, 2) Analysis and engineering support for space systems, and 3)
Education and training activities. Also provides additional contractor support for the
newly formed 17th Test Squadron which provides a standardized approach to test and
evaluation of space systems and ensures strict compliance with Air Force guidance.

Combat Development (FY 1996 Base $86,864)

Reflects increased requirements in additional range costs, transportation, purchased
maintenance, supplies and travel/per diem associated with test deployments.

Strategic Defensive C3I (FY 1996 Base, $513,874).........ccceeuvurirvurneressnrnnsnsisnsnsesanens

The FAA/Air Force Radar Replacement (FARR) program, which provides for the
installation of new radars at joint use sites, needs additional funds for engineering
change proposals (ECP) to purchase equipment, data circuits, and contractor support.
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Chemical/Biological Defense Program (FY 1996 Base $7,445) $+2,908
Increase reflects Nuclear, Biological and Chemical (NBC) Defense training for field
umtsmdjomtuamgofcommmdmandchemmlnpecuhm Includes the purchase

of NATO NBC Analysis Prograny/Systems; Emergency Information Systems and

training; Chemical and Biological Mask Fit Test Kits; contract development of NBC

Defense Training Guides; NATO SHAPE courses; and usage of the Army Chemical

Defense Training Facility.

Air Base Ground Defense (FY 1996 Base $14,155)..... $+2,798
The increase covers startup costs in tasked unit type codes (UTC) for the two MRC.
Computation method required the formation of 59 new UTCs to remedy this deficiency.

Civil Engineering Squadrons RED HORSE (FY 1996 Base $4,734) $+1,866
Covers the costs of deployments and simulations software associated with the new

Silver Flag exercise.

Classified PrOgram INCTRASES ..........ccovsrermssssssssmssessessssssesesscnsissasnsssassansssssessssssssaseasusss $+1,800
Mission Evaluation Activities (FY 1996 Base $4,129) $+1,187

Increase reflects one-time increase in requirements for: 1) 99th Tactics and Training
Wing (99th TTW) evaluations of contracted sites at Barksdale AFB, LA in support of
heavy bomber tactics development; and 2) The upgrade of evaluations of data
automation systems (hardware and software), increased connectivity between operating
locations, and an upgrade to digital photography equipment at the 84th Radar
Evaluation Squadron, Hill AFB, UT.

)
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m. Aircraft Delivery Flight (ADF) (FY 1996 Base $576)....
Program reflects one-time purchases of furniture, computers, and installation and
training for a new flight planning system. The mission of the ADF is to direct the
worldwide flight delivery of active Air Force, Air National Guard, Military Assistance
Program and Foreign Military Sales aircraft. They deliver approximately 1,600
aircraft per year.

n. Anti-Terrorism (FY 1996 Base $784)....
Additional funds are required to purchase protective/detection equipment, and to
repair/replace installation alarms.

a. Strategic Defensive C3I (FY 1996 Base, $513,874)....
Strategic Defensive programs decreased as follows: 1). Cheyenne Mountain and Rivet
Joint programs reflect the realignment of congressional funding to the budget activity
for which obligations are incurred ($-11,900); 2). Cost Reduction Initiatives (CRI) for
the North Wamning System (NWS), to include restructuring fueling strategies and
unmanning of radar sites which result in savings ($-4,427); and 3). Savings result from
a decrease in configuration management and integration support for the Cheyenne
Mountain Upgrade (CMU) program and a reduction of dedicated communication
circuit connectivity for Tactical Warning/Attack Assessment (TW/AA) ($-7,333)

b. Management/Operational Infrastructure Streamlining (FY 1996 Base $39,868).............
The Secretary of Defense has placed emphasis on reducing infrastructure
and overhead. To comply with this direction, the Air Force initiated infrastructure
manpower reductions against activities above wing level.
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FY 1996 Current Estimate.........
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Flying Hour Consumption Changes
TbFY%RymgHmegrlmwastepnwdtomﬂectmelatestFY% Cost Analysis
Improvement Group (CAIG) appmved cost factors which are based on the most current
consumption data available. Included in this reprice are AVPOL, System and General
Support supplies, and Depot Level Reparables (DLRs). The most significant changes
haveoocunedmﬂnoostsofﬁemmlSuppoﬁmppﬁesandDepotLevelRepmbles

Tactical Exploitation of National Capabilities (TENCAP)....
(FY 1996 Base $14,320)
Deczeasereﬂectsreducedsnppmtovamusconmcwrlomﬁons.govemment
spmedhbmntmuﬂmihmybmmdemommmmesﬁgmapplmﬁm
ofwmntandemergmgnaumalsystcms.

Combat Air Intelligence Support (FY 1996 Base $49,584).... .
Decrease results from reduced number and scope of JCS and Major Command
sponsored exercises scheduled in FY 96.

US Central Command (CENTCOM) (FY 1996 Base $7,502) .........cccccvvmssusmmmssnssensees
Program decrease reflects reduced activity in support of operations in USCENTCOM'’s
primary Southwest Asia Area of Responsibility (AOR).

10.  Price GrowWth. ......eveeemnnec S . : roeeeeseessseeeeeen
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11. Functional Program Transfers. .............ccceeeeeeeererercrerensanes . . reeteveneneseenensasrrsaensnenens $-38,171
a. TransfersIn.. .. . $+23,185
1. Joint Spectrum Center.... $+13,117

Transfers Funding and Manpower of the Joint Spectrum Center (JSC) from
DISA to the Air Force with the Air Force as the Executive Agent. This
organization performs the functions of the former Electromagnetic Compatibility
Analysis Center (ECAC) as well as three new missions: 1. Direct spectrum
management support and operational augmentation to the CINCs, 2. Development
of DoD-wide standard spectrum management information system; and 3.

Development of a Electromagnetic Environmental Effect Program
2. Classified PIOGIAM .........ccecorvnrnsiscsisisssesssssssssesssnsasssssssasasansens $+8,316

3. Expense/Investment Equipment Criteria Change............ccccvcenniesnercnncenens $+1,752
The budget policy change effective in FY 1997 eliminates the current $100 _
thousand threshold for the procurement of non-centrally managed equipment
(installation/local level type items). Under this policy change, funds are
transferred to O&M from the Other Procurement Appropriations.

b.  Transfers OUt............ceevveecrenerversreraesesenerenrennes 3 $-61,356
1. NFIP Transfers to Budget Activity Admin and Servnce Wnde Activities.........ceerene $-34,813
2. 15t Air FOICE t0 Air NQtional GUANG.........vvoovverseessresessessssesssssssesessssssssssssssssssssssosss $-6,834

Transfer of the 1st Air Force air defense mission to the Air National Guard.
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Air Force Operations and Maintenance transfer (FY 96 Base $46,971) ...coveuvnnncie
Realigns the Air Force Operations and Maintenance funds to Research,
Development, Test and Evaluation for Theater Battle Management Core System
software development and integration.

Cheyenne Mountain Software Development.... .
Transfer to the RDT&E appropriation to support software development efforts for
the Cheyenne Mountain Upgrade.

DSP SORWAIE DEVEIOPIICHR ...vvvvrsrsssessesesssressessssssmmsssssssssssssssssssssssssssssssasssasssss
TmmfetsOpenﬁonmdMﬁn&enameﬁmdstoRDT&Etodevelopsoﬁwam
necessary for Talon Shield to meet FY 1997 FOC.

Combat Intel Systems .......ccocceeevieesnens .
Transfer to the RDT&E appropriation to support software development efforts for
the Combat Intel System activities.

DeﬁuneSatdﬁtergmm(DSP)MobilthmmdStaﬁom(MGS)toANG ............
Wmmaumsmm»mmmcm,

Space Reconnaissance Assessment and Demonstration Center (SRADC)................
ThemwopeuﬁmalSRADCumsfenedftomtlnAcﬁvitmenp: Combat
Related Operations program, Tactical Exploitation of National Systems
Capabilities (TENCAP), to the Activity Group: Air Operations reconnaissance
program.

$-4900 -

$-3,409

$-2,500

$-1,800

$-1,600

ooooooooooooooooooooooooooooooooooooooooooo

$+103,150

$+108,196
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Strategic Offensive C3I (FY 1996 Base, $221,797) ....
The Crisis Management ADP System (CMAS) at the National Military Command
Center (NMCC) requires increased funding for equipment and ADPE services which
will allow the project to meet the FY 1998 Full Operational Capability (FOC) date.

Anti-Terrorism (FY 1996 Base $779)....
This increase reflects replenished bench stock requirements necessary for protective and
detection equipment. It included training to support defensive measures directly
employed to deter, or blunt, the success of terrorist attacks.

Strategic Defensive C3I (FY 1996 Base, $499,767)..........ccccoeuruencrnnrencanes

Strategic Defensive C3I programs reflect the following decreases: 1) Funds decrease in
radar surveillance systems due to proposed closures and warm storage of some Alaskan
radars, maintenance savings on newer radar with the completion of the FAA/AF radar
replacement (FARR) program, and other cost reduction initiatives ($-20,537); 2) Dual
operations at NORAD Cheyenne Mountain Complex (NCMC) will decrease. While
the Cheyenne Mountain Upgrade (CMU) still continues in eamest, some old mission
strings will be brought off line as the upgraded subsystems are fully integrated, tested,
and accepted ($-2,975); and 3) Contractor operated installation support costs for the
Ballistic Missile Early Wamning Site (BMEWS) program will be reduced as a result of
the planned demolition of several buildings at Thule, Greenland. ($-5,249)
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Management/Operational HEAAUATTETS ..................cuerrvereemesnsnenenesssnensesssessssesensessasenemnns $-25,046
Decrease anticipates a reduced level of effort to support site activations, unit

corversions and mission beddowns ($-23,863). Also reflects a decline of local and
central buys of computers, commercial software and cabling requirements for
hnplemenmﬁonoflmalAmNetw«k(LAN)nvaudq\m\mmdanr
Commands (3-1,183).

Strategic Offensive C3I (FY 1996 Base, $221,797) $-20,155
Decreases reflect: 1) reduced operating costs associated with the overall Strategic War
Planning System (SWPS) modetnization effort. Savings are anticipated for
Commiercial-Off-The-Shelf (COTS) purchases and installation, increased software
relinbility, and decreased maintenance and data processing services. Additional
reductions occur in the Ground Wave Emergency Network (GWEN) program
requirements and maintenance costs ($-8,233); 2) Contractor logistics support (CLS)
costs for the National Airborne Operations Center NAOC) E-4B decrease as a result
of non-recurving PDM (Programmed Depot Maintenance) costs in FY 1996. Also
reflects one-time contract for flying hours for flight deck training in FY 1996
(3-6,914); and 3) Long-haul commurications costs reduce as the number of ground
entry point (GEP) swations supporting the NAOC and Presidential travel
oommmﬂeaiommdueeﬁunﬂuow(s-sm

Air Traffic Control and Landing System (ATCALS) (FY 1996 Base, $59,570)............. $-11,190
Decrease is du¢ to the FY 1996 completion of a Tactical Air Navigation (TACAN)

antenna replacement program. Funding was needed to send installstion teams to each

replacement site to prepare it for the new anteana. Additional maintenance savings are

also achieved with the replacement of the aging antennas and the upgrade of weather

processing equipment.

Page 70

()



O&M, AF FY 1997 PRESIDENT’S BUDGET

BUDGET ACTIVITY: OPERATING FORCES
ACTIVITY GROUP: COMBAT RELATED OPERATIONS

Combat Developments (FY 1996 Base $70,202)....
In conjunction with the overall downsizing of the Air Force test aircraft, five F-16 and
two F-15 aircraft are being placed in attrition reserve. Corresponding costs (flying
hours, and manpower) to support these aircraft were appropriately reduced.

Weather Services (FY 1996 Base, $73,208)
Decrease reflects termination of the Satellite Data Handhng System Upgrade (SDHSU)
program. This program began in FY 1992 to replace obsolete equipment.

Air Force Communications (FY 1996 Base, $113,025)
Decrease reflects the return to single system operations with the shut off of WWMCCS
and continued system migration efforts for GCCS.

Combat Air Intelligence Systems Activities (FY 1996 $51,779) ......cccccrvevenrrcrnccrsennrasenee
Drawdown and subsequent consolidation of facilities and assets resulted in reductions
in ADP contractor maintenance, supplies and rental ADP equipment costs

Engineering Installation (FY 1996 Base $13,963) .........ccccoivinnnscsucnncasisassnsasesssssnesesas
Funds decline in conjunction with decreased communication network
removal/relocation efforts.

Chemical/Biological Defense Program (FY 1996 Base $9,423)...... . v
Reduction reflects impact of prior Air Force purchases of newer generation, longer
shelf-life chemical suits with associated cost reductions.

Air Base Ground Defense (FY 1996 Base $16,061)... treeeeseeresseseseessesanseaeraerans
Decrease reflects a return to normal operating levels after initial startup costs inFY96
to build up tasked unit type codes for two MRC. Decrease includes one-time funding
for Firearms Training Simulators, Magnavox 600 Thermal Imageries and Tactical
Sensor Kits.
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Civil Engineering Squadrons Red Horse (FY 1996 Base $6,670)....
Decrease due to the downsizing of one Red Horse squadron from a 405 person

squadron to a 55 person flight. :

JCS Exercises (FY 1995 Base, $41,793)..... . .
There is a continuing review and refinement of the Chairman, Joint Chiefs of Staff
(CICS) exercise program, resulting in fluctuations in the number of exercises from one
year to the next. The FY 1997 exercise program reflects fewer exercises than FY
1996. :

Mission Evaluation Activities (FY 1996 Base $24,991)
Reflects the normalization of travel and equipment funded after FY96 one-time
mqnmmfotmﬂdeevM@unddamaumaﬁmupgmdesasﬂw
96th Tactics and Training Wing (TTW) and 84 Radar Evaluation Squadron (RADES)
are completed.

Aircraft Delivery Flight (FY 1996 Base $540)..... .
mmmmwﬁmmm,mmmm
mdtainhgforamwfﬁghphmhlgsymminFY%.Decmalsomfbcufm
structure adjustments and associated end-strength realignments.
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IV. Performance Criteria and Evaluation Summary:

FY 1995
Air Force World Wide Military Command &
Control System (WWMCCS) Sites...... 13
National Airborne Operations Center
(NAOC) Ground Entry Points 19

National Military Command System (NMCS)

Sites ... -

Joint Surveillance System (JSS) Sites 54
Region & Sector Operational Control

Centers (ROCCs and SOCCs)....

North Warning System.... : 54

North Atlantic Defense System (NADS)....

Ballistic Missile Early Warning System
Sites (BMEWS) S

Sea Launched Ballistic Missile Radar
Waming Sites (SLBM).............. . . reeeieaeeesnssrentesssnns
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FY 1995 FY 1996 FY1997
Over-The-Horizon Radar System - Sectors

plus Software Maintenance Facility
(Limited Operations & Caretaker).... 3 3 3
NORAD Cheyenne Mountain Complex 1 1 1
Number of CJCS Exercises.... 187 179 162
PACCS/WWABNCP EC-135
PAA ... . ' 7 7 7
Flying Hours.... . " 3,872 4,964 3,993
APAL.......oeoererrerrecssssianssamsnsscssssssssssssssessssssasss 7 7 7
Avg Flying Hours Per APAI .... 553 709 570
NAOCE-4B.... veeasssassesutssentssestorsassssntssasstsasassasanes
PAA . 3 3 3
Flying Hours.... rervereenensneasaenssassesaasssasasses 1,711 1,920 1,920
APAL........... cerertsssstseessss s aesane rervseeseses 3 3 3
Avg. Flying Hours Per APAI ...........ccovevuvvvvvvvracuee 570 640 640
G135 eereeterersessessescesssassissssnsassssnssssssnenens
PAA ...ooriincrersisisssnssisnsssssssnssssessssssnsssssesassones 1 1 1
FIYiNg HOUTS.........cccovvirernncnirennnnscsessssessssssnsasassosssssssessnssrssssssssssssnens 707 490 490
APAL.....ueerercrirnncasescescnsnennse 1 1 1
Avg. Flying Hours Per APALI ..........ccvevevenminenninnennesesssessossassnsscanes 707 490 490
Combat Development
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------------

Avg. Flying Hours Per APAI
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V. Personnel Summary:
FY 1995 FY 1996 FY 1997 FY 1996/1997
Active Military End Strength (Total) 31,354 29,150 28,009 -1,141
Officer 7,535 6,696 6,372 -324
Enlisted 23,819 22,454 21,637 - 817
Civilian End Strength (Total) 3,483 3,659 3,724 65
U.S. Direct Hire 3,393 3,587 3,647 60
Foreign National Direct Hire 46 36 35 -1
Total Direct Hire 3,439 3,623 3,682 59
Foreign National Indirect Hire 44 36 42 6
Military Workyears (Total) 31,974 30,481 28,778 -1,703
Officer 7,710 7,211 6,620 - 591
Enlisted 24,264 23,270 22,158 -1,112
Civilian Workyears (Total) 3,699 3,717 3,709 - 8
U.S. Direct Hire 3612 3,641 3,635 -6
Foreign National Direct Hire 38 40 35 -5
Total Direct Hire ' 3,650 3,681 3,670 - 11
Foreign National Indirect Hire 49 36 39 3
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L ipti i i : Space Operations Forces provide for the launch of payloads into various earth orbits; the command,
trol and communication for these space based platforms; and a worldwide network of sites and terminals to relay data gathered by satellite
constellations. Also included is the infrastructure support for the manpower and facilities used to execute these missions.

A. Launch facilities at Vandenberg AFB, CA and Cape Canaveral AFS, FL are the only US space ports for launches of sensitive
national high priority DoD satellite/space systems. The launch ranges of the 30th Space Wing (SW) (previously the Westem Space
and Missile Center (WSMC)) and the 45th Space Wing (SW) (previously the Eastern Space and Missile Center (ESMO)) consist
of: the instrumentation required to support launches and test missions; control centers used to direct the operations; and
communications required to tie it all together. Examples of range infrastructure components include radars, telemetry receiving
sites, optical trackers, command destruct transmitters, range safety display systems, Range Operations Control Centers (ROCCs)
and data links. The ranges are also responsible for maintaining facilities critical to the launch mission such as heating and air
conditioning systems, fire protection/detection systems, and corrosion control. Also included are contract payload/vehicle
operations necessary to ensure successful space launches, contract range activities necessary to support launch of operational space
vehicles and payloads, and contract activities necessary to operate and maintain range systems. The Center Technical Services
Contract (CTSC) is the primary contract that provides the critical space operations support.

B. Launch Vehicles for satellites include medium launch vehicles (MLVs) (Delta I1, Atlas E, Atlas II), Titan II and Titan IV launch
vehicles, and Inertial Upper Stage (IUS) which is used in conjunction with the Titan IV and the Space Shuttle. MLVs and Titan I
and IV programs provide consolidated launch and orbital support for operational DoD space programs. Atlas II, Titan IV, and
Delta II space launch capability at Cape Canaveral AFS, FL and the Atlas-E, Delta II, Titan II and Titan IV space launch
capability at Vandenberg AFB, CA must satisfy the launch requirements of the DoD satellite programs. Requirements are a
function of the number of satellites on-orbit and their success and failure rates. In addition to operating costs, each booster program
also funds the integration of the booster to the payload.

C. Space Control Systems include the Satellite Control Network (SCN), the Air Force Space Test Center, and Consolidated Space Test
Center (CSTC), and launch range control systems. AFSCN activities include the Satellite Control Network (SCN) communications,
operations, and sustainment. SCN Communications provide an extensive mission and administrative communications system that
links operators and users in control centers with Remote Tracking Station antennas and operators. Operation support includes
control center activities to operate, maintain and manage the AFSCN, including an extensive communications network interfacing
Onizuka AFB, California and Falcon AFB, Colorado with the Remote Tracking System (RTS) to provide telemetry, tracking, and
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controlling assigned DoD and NASA space programs as well as administrative switchboard systems, wire communications, launch
communications, and radio frequency surveillance.

Satellite Systems span a broad range of space support/missions including the Defense Meteorological Satellite Program (DMSP)
and NAVSTAR Global Positioning System (GPS). DMSP provides global visible/infrared cloud data and other specialized
mmomlogtcal,oeeenomphmmmmhysncaldatatosupponworldwideDoDsmtegxcammcumlmnssm (Air Force,
Navy, Army, and Marine Corps) as well as many non-DoD missions.

DMSP has a nominal constellation of two operational satellites in sun-synchronous polar orbits, satellimeommmdandoontrol
systems, ground-based satellite data processing equipment and tactical data readout terminals located worldwide. Operation and
MamenanceﬁmdspmvﬂeforomuacﬁormppontomhaswenaseuiyorbitcommandmdeonuoLm-orbnmalymanddaﬂy
command and control operations. Resources support the daily operation and maintenance of Air Force Space Command (AFSPC)
satellite remote tracking sites, satellite operations centers and data processing locations. Allgrmmdamlon—orbhsoﬁwm
validation, verification, modification and maintenance are performed with these funds.

The NAVSTAR GPS is a space-based radio navigation consteilation of 24 sateilites which provides 24-hour navigation information
to meet the needs of US and allied military services and civil needs worldwide for extremely accurate three-dimensional positioning,
velocity and precise time; a worldwide common grid that is easily converted to any local grid; passive all-weather operations;
m@-mmemmmmmﬁmmmmmemmm GPS satellites
citcleﬂaeglobeevety 12 hours, emitting continuous navigational signals. The Delta II expendable launch vehicle is used to launch
meGPSsml!isﬂﬁman’eCmvemlAanmeShﬁm,FL. Theopemiomlmmteshaveadamﬁfeofmnuﬂmem

themmhuoflnuofoodehemg ﬁlthkmmﬁngm:n OﬂmO&Mcostsmhndemm:oe contractor logistics
suppmmfmdmfmmmwkwmmimmmdm

OﬂerpweOpemﬂashwhﬂeSpmmhMgnﬂmm(E&Dmm andmgemeMOpemianlMedqumts.
Spacetrack is a worldwide space surveillance network (SSN) of dedicated, collateral and contributing electro-optical, passive radio
frequency (RF) and radar sensors. mSSNismkedwpmwdewobpctaalogmgmmmmmemg,
timely notification to US forces of satellite flyover, space treaty monitoring and scientific and technical intefligence gathering.

O&M funds provide support and maintenance of the many sensors that support this mission. Supportability as wel as the
continued increase in the satellite and orbital debris populations, increased use of different launch trajectories, nonstandard orbits
and geosynchronous altitudes necessitate upgrades to detection and tracking sensors to meet existing requirements.
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E&I functions include programming, engineering, installation, testing and acceptance of communications, command and control,
meteorological and air traffic control systems and facilities for the Air Force. Air Force Command, Control, Communications, and
Computer Agency only directly funds manpower requirements for the E&I wartime force. Commands reimburse AFC4A for
travel, per diem, materials, supplies and direct contracting support costs for their individual requirements.

Management headquarters fulfills the leadership, planning, policy formulation, and administration functions essential to ensure
optimum combat capability, readiness and morale of the combat and combat support forces assigned to Air Force Space Command
(AFSPC). It provides the day-to-day administrative command and control capability for the Air Force space community.

Base Support consists of real property services, environmental conservation, maintenance and repair, minor construction, base
communication, base services and child development/family centers.

1. HQ Air Force Space Command (AFSPC) and HQ Air Force Materiel Command (AFMC) execute the base communications
program resources to support administrative services such as switchboards, official toll calls, Federal Telecommunications
System, red and black secure voice command and control systems, intrabase radio systems and meteorological and
computer services between command activities. The same type of support services are provided to users through numerous
host tenant and interservice support agreements.

2. Base Support maintains our primary space systems launch, tracking, and recovery complexes, AFSPC Headquarters at
Peterson AFB, Colorado, the Cheyenne Mountain complex, and other space tracking and support operations worldwide. It
is a complex structure fulfilling a broad range of critical readiness needs, from child care for family members to highly
skilled and specialized security forces that guard our facilities and space systems. Our objectives are to sustain mission
capability, quality of life, and workforce productivity and preserve our physical plant.
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IL Force Structure Summary:
FY 1995 FY 1996 FY 1997

Operational Launch Pads:
Eastern Range: ‘
AITFOICE......ccunnviricnrinnisnnirinisnnsssesssssssasssosanne . . 5 5 5
NASA (Shuttle)..........ccceceevecrnuenae - 2 2 2
Western Range:
Air Force.... reesersasssstssetsastarssatsnsas b st asassassssnsnssntes 3 3 3
NASA... 1 1 1
Satellite Control Network (SCN):
Antennas ....... 16 16 15
Control NOGES.........cccocruecesersusssiseeseessssessassssssssssssssssassassassasss 2 2 2
Satellite Operations Centers.................... 7 7 7
Transportable/Check-out.................. 2 2 2
Defense Support Program (DSP)...... * * *
Defense Meteorological Satellite Program (DMSP)
Satellites in orbit ressssssaressasones . 2 2 2
Defense Satellite Communications System (DSCS) :
Satellites in orbit.... ' cevsesnenins 9 9 9
Global Positioning System (GPS)
Satellites in orbit..........c.ccccceueneee . 24 24 24
* Data is classified

LR
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FY 1996
FY 1995 Budget Current FY 1997
A. Subactivity Groups Actual Request  Appropriation Request Estimate
Launch Facilities $242,848 $254,590 $254,590 $245,253 $237,508
Launch Vehicles 106,461 117,482 117,482 106,650 106,266
Space Control Systems 359,838 341,862 341,862 324,847 311,304
Satellite Systems 30,986 49,132 49,132 49,860 44,301
Other Space Operations 90,947 79,989 79,989 88,806 101,723
Real Property Maintenance 111,939 120,685 120,685 119,457 109,736
Base Support 308,738 281,904 281,904 283,945 291,242
Total $1,251,757  $1,245,644 $1,245,644 $1,218818  $1,202,080
Reconciliation Summary Change Change
FY 1996/1996 FY 1996¢/1997
Baseline Funding $1,245,644 $1,218,818
Congressional Adjustments (Distributed) 0 0
Congressional Adjustments (Undistributed) -3,802 0
Reprogramming -13,984 0
Supplemental 0 0
Price Change 0 26,189
Functional Transfers 0 14,489
Program Changes -9.040 -57.416
Current Estimate $1,218,818 $1,202,080
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"~ C. Reconciliation of Increases and Decreases ($ in Thousands):

1.  FY 1996 President’s Budget ...........ccccocerensuisessunsesssnesanssessssssscsasssssassasssssssaas
a. Congressional Adjustments (Distributed) ...........ccocveveererunrnnesesrnsesenesansssesersessscsseseenes
2.  FY 1996 Appropriated AMount ............c.ccceccrievesensesssssrsesseseane
a. Congressional Adjustments (Undistributed)................... tveveveresnees

1) . Provide Comfort/Enhanced Southern Watch............ $0
2) RPM.....icercresnssicisssussisansisssssssnsssassssssssssssassessssss 11,579
3) Civilian Underexecution..... -5.891
4) Inflation.... -6,151
5) Pentagon Reservation.... ceeesreseessisassesesassnsestsntesateaserttsstsnesastsnesatesasbtsstsetens 0
6)  SR-TL....oeecernieeninncnnsanseonsssosisssssssssessssssssstsasssssssssassssssesestosessssessesesess 0
7) Travel Reengineering . -963
8) ClaSSIfIed........cccouenrrecmreecccinnnscensisissnsssussssansassesaesesnssssssssssessssanasssenesssssses 0
9) Transportation Improvements........... 0
10) Supply Management Reforms .......... -555
11) RequCed AUMILS........c.cccceererrensecsssncscsesonsessmssssmssssscsssansmsarsssssssssssnsesesssassassessssesan -585
12) IG \Fraud Investigation COnSOldAtion ...........cccceeverieerninnsnsnnsnsaesnsnssencsnssnsassesesaenes 0
13) Foreign Currency Fluctuation.... 41
14) FFRDCs (Section 8046) ............ . -1,038
15) Printing Efficiencies....................... vesesassnssssnens -116
16) EDCARS/DSREDS.............cccovrunee 0
17) Software Efficiencies (Section 8101)......... -123

3.  Reprogramming Transfer...........ccococeverrrreriennseseniesnsiscsssassssssossesesssase sresrssaserissssresnnesnessassnsansans

() (
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s' 1 3 y984
$-9,879
$-4,105

Base Support (FY 1996 Base $281,904)..... . teetsretenesnssennsstsnensnnseas
Net increase related to other civil engi services for grounds maintenance, snow
removal, and refuse collection. Additional funding required for real property services
contracts for operation of electrical, sewer, water, and other utility plants. Included in
this increase is a state water contract and a hoist/crane/railroad maintenance contract at
Vandenberg AFB, CA. The increase also supports new facilities at Peterson AFB--
child care facility, dental lab, avionics lab, the Air Force Materiel Command (AFMC)
Consolidated Integrated Support Facility, a Professional Military Education (PME)
Center; a new fire station at Falcon AFB; and a new Air Education and Training
Command (AETC) training facility at Vandenberg AFB

US SPACECOM Headquarters Activities (FY 1996 Base $8,248)....
Funding increase supports initiative to educate warfighting CINCs on the various space
support programs available and to provide timely space derived information products
and setvices. This effort will improve overall CINC command and control, effective
employment of space force capabilities, and in theater space support. Funding supports
System integration, software/hardware requirements, database design, database training,
data collection and exercise support. Also funds an increase in Secret Local Area

Spacetrack Sensor Support (FY 1996 Base $55.081) oot
Funds continue Millstone Hill L-band radar operations in Westford, MA. at a minimum
level of operations (40 hours per week) starting in FY 96. The Air Force had
previously scheduled Millstone Support to cease at the end of FY 1995. This site
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provides supersychronous satellite tracking and is the only site capable of tracking deep
space probes.

Civilian Locality Pay (FY 1996 Base $169,895)
This reflects new information based upon the implementation of actual locality pay
factors provided by the Major Commands.

WcsmmRange(FYl996Base$84054)
Immenpportsthreeconmcm:lchmges 1) New contract negotiation of the
Launch Base Services contract which provides essential support for launch operation
ground systems; 2)° Additional requirements in Unconventional Propellant Operations
(UPO--which supports launch environmental actions), to support 500 Emergency Life
Support Apparatus (ELSA) bottles and 150 new interspiro air packages; and 3)
Increased corrosion control contract requirements for the Multiple Object Tracking
Radar (MOTR).

Air Force Space Command (AFSPC) Management Headquarters (FY 1996 Base: $16,006)
As space assets become more reliable and normalized as a warfighting tool, Air Force
Space Command Inspector General reviews were changed from every eighteen months

to nine months to ensure quality control standards are continually met. Additionally,

team augmentation doubled as a result of increased emphiasis of space assets as a

combat enhancement tool

Defense Meteorological Satellite Program (DMSP) (FY 1996 Base $14,277)................
Funding increase supports three DMSP mission activities: 1) New software
maintenance requirements to support the 6th Satellite Operations Squadron (SOPS)
automated command and control, anomaly resolution, and mission planning functions
for payload engineering and independent testing; and 2) Increased communication
requirements which results in additional leased long line cost for Offutt AFB, NE in
support of Air Force Global Weather Central.

$+2,852

$+1,727

$+1,611

$+871
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h. NAVSTAR Global Positioning System (GPS) (FY 1996 Base $34,855)...............ceocou...

a. Real Property Maintenance Programs (FY 1996 Base $120,685)....

Increase upgrades GPS Operational Control Segment (OCS) positional handbooks and
technical orders to digitized format, thereby reducing the time to perform critical
operations and maintenance tasks. Also supports a new requirement for data
conversion to computer acquisition lifecyles required for configuration system
management.

Net decrease reflects the funding realignment from RPM to support increased
requirements in Real Property Services (Rents/Leases, State water contracts,
Demolition), quality of life programs in Base Operating Support, and other mission
requirements. The RPM reduction facilitates funding of higher priority requirements.
It reflects field commanders’ determinations of how to best meet mission requirements
while sustaining minimally adequate level of facility maintenance and repair.

Satellite Operations and Support (FY 1996 Base $311,216)
Continued Air Force Satellite Control Network (AFSCN) efficiencies mult in
operational and sustainment reductions: 1) Elimination of mission duplication (i.e.
backup control centers and software development) for tracking operations for common
users as well as selected satellite programs supported by Falcon AFB, CO and Onizuka
AFB, CA; 2) Consolidation of software support with software maintenance programs
results in numerous operation efficiencies (i.e. common solutions to common needs
among satellite programs, such as Orbital Analyst Workstation); and 3) Decrease in
satellite software releases which requires less software maintenance (i.e. working out
the “bugs” of installing new software).

Titan Space Launch Vehicles (FY 1996 Base $81,412)....

Range support requirements and launch facility repairs in FY 1996 decreased as
various projects were completed ahead of schedule (i.e., modifications to the electronic
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access control and intrusion system for Titan facilities at Space Launch Complex
(SLC) 4) in FY 1995, and airbomne security surveillance requirements were eliminated
for East Coast launches.

Eastern Range (FY 1996 Base $170,536) .
Decreases results from early completion of: 1) Eastemkmgecontnctwembhsh
configuration guidelines for the Spacecraft Processing Intergration Facilities (SPIF);
and 2) Repairs to the SPIF illumination system and fire slarm system upgrades. The
SPIF provides technical expertise in the unique off pad processing facility necessary for
the mechanical, propellant loading, electrical, and avionics services required for

_ processing numerous DoD spacecraft and upper stages.

Inertial Upper Stage (IUS) Space Vehicles (FY 1996 Base $8,585)
Reflects cancellation of initiative to deploy personnel to Nauru Island in support of
transportable satellite tracking station for Titan JUS launches. Decrease also reflects
completion of one-time repair to the Umbilical Tower (UT) and Mobile Service Tower
(MST) elevators at SLC 40 in FY 1995.

Space Test Center (FY 1996 Base $30,646)............
Reflects reduced contractor level of effort for mission support requirements to mclude
mission planning, test data analysis, long term studies, and technical engineering
support to the Test Support Center.

oooooooooooooooooooooooo
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8.  Functional Program Transfers. rereasasanesesertrsstssssstsstsessasestsrentses - $+14,489
a. TransfersIn... . $+14,873
1) Air Force Maui Optical Site (AMOS) .... .- $4+6,712

Transfers the funding support for AMOS Ground-Based Electro-Optical Deep
Space Surveillance (GEODSS) operations, analytical support, and sustainment
efforts from Research, Development, Testing and Evaluation (RDT&E). Efforts
include increased reliability to sensors (i.e., astrodynamic software algorithm
modifications) and remoting actions (i.e., remotely operating worldwide located
telescopes). Programs supported include Deep Space Analytical Detection and
Space Debris Search Campaign.

2) Expense/Investment Equipment Criteria Change.... . $+4,115
The budget policy change effictive in FY 1997 eliminates the current $100
thousand threshold for the procurement of non-centrally managed equipment
(installation/local level type items). Under this policy change, funds are
transferred to O&M from the Other Procurement Appropriations.

2) Federal Energy Management program..... $+4,000
Transfer of the Federal Energy Management Program from the Office of
Secretary of Defense to the Air Force for energy conservation projects.

3) Rail Equipment Depot Purchased Equipment Maintenance Transfer ............c....cc.. $+46
In FY 1997, the Railway DPEM transferred $119K from the Air Force Materiel
Command to decentralize DPEM. This increase represents AFSPC's portion of
the funding, giving them responsibility and funding for inspection and maintenance
of railway equipment.

b. Transfers Out....... . . $-384
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1) NFIP Transfer....
Details Classified.

$-384

Inertial Upper Stage (IUS), and Delta Launches (FY 1996 Base $31,532)...........ccceune.
Increase is twofold: 1) Reflects increased launch services and range support costs (to
include missile propeliant, Advanced Range Instrumentation Aircraft (ARIA) support,
configuration and data management) for two additional Delta launches required to
maintain the Global Positioning System (GPS) constellation; and 2) Contract increase
for ARIA flying hour support for the IUS, and Delta launches in FY 1997.

Air Force Space Command (AFSPC) Management Headquarters (FY 1996 Base: $19,774)
Headquarters' Automated Data Processing Equipment (ADPE) maintenance and Local
Area Network (LAN) maintenance have increased as more personnel receive LAN

services and capability.

Space Comm Combat Operations Staff (FY 1996 Base $4,238)....
Provides systems hardware/software integration, exercise support, and user training to
support space teams, the theater support operations cell, and wargaming and
simulations. This furthers USCINCSPACE initiative to educate the Warfighting
CINCs on space support available and provide timely space-derived communications
services wherever required.

Ty
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Real Property Maintenance Programs (FY 1996 Base, $119,457)....
Net decrease reflects special interest funding in FY 1996 for dormitory renovations
(Vandenburg & F.E. Warren Air Force Bases) and demolition projects. Other RPM
reductions facilitates funding of higher priority requirements.

Space Launch Infrastructure (SLI) (FY 1996 Base $29,500)........cccoeeumsimssensceuecsiasens
Decrease reflects the “winding down” of additive funding for the SLI investment plan.
The SLI program concentrated on two main areas: fixing specific deficiencies and
providing a minimum level of operation and maintenance sustainment efforts to prevent
reoccurrence. Work on all projects was implemented in phases (from FY 1993 to

FY 1997) based on mission criticality.

Air Force Satellite Control Network (AFSCN) (FY 1996 Base $112,131)......cccccccevneee
Reflects reduced level of effort in all major tasks supported by the Command and Data
Processing Contract (CDPC), to include: 1) Network level engineering services and
integration; 2) Sustainment of present systems through engineering services,
integration and modifications; and 3) Improvement and modemization efforts to meet
user requirements.

Space Test Center (FY 1996 Base $28,803).... .
Reflects decrease in deployable space communication systems on-orbit support in the
areas of space debris and radio frequency management and pre-mission simulation
training; and a reduced level of effort in space flight test support for the National User,
and other research and development customers.
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NAVSTAR Global Positioning System (GPS) (FY 1996 Base $35,945).........ccecoecuncnce
Funding requirements decrease as a result of contract consolidation strategy of the
Operational Control Segment (OCS) , that combines development, sustainment and
modification projects into a single contract resulting in lower labor rates for software
maintenance.

Titan Space Launch Vehicles (FY 1996 Base $73,555)....
Propellant and range support requirements decreased as a result of a Defense
Meteorological Satellite Program (DMSP) launch being delayed from FY 1997 to

FY 1998 and reduced Advanced Range Instrumentation Aircraft requirements was for
East Coast launches.

Base Communications (FY 1996 Base $18,510) .... .
Decrease reflects savings in repairs and maintenance on outdated costly communication
equipment that is being upgraded through the Base Information Infrastructure program.
Savhuswﬂlbedhecﬂymaﬁudinmmunicaﬁmsewim,cmmmmm
processing services, and other commercial communication charges.

—'g
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V. Performance Criteria and Evaluation Summary:

The Air Force uses two indicators of Air Force Satellite Control Network (AFSCN) activity levels: number of satellite operations and network
support hours. The number of satellite operations includes the number of times the AFSCN is used for transmitting commands, receiving telemetry
or mission data and tracking space vehicles. It also includes training and maintenance. Because the time and effort associated with each operation
varies depending on the purpose of the operation, orbit of the satellite, and ground station antenna to be used, network support hours are also used as
an indicator of AFSCN activity. Network support hours include the time required to conduct the actual operation. In addition, there is extensive

activity pre- and post-operation.

The numbers below represent the number of contacts as well as support hours of the AFSCN. The estimates for FY 96 and FY 97 are based on the
number of contacts necessary to complete or replenish constellations for the Global Positioning System (GPS), Milstar, Defense Meteorological
Satellite Program (DMSP), Defense Support Program (DSP), Defense Satellite Communication System (DSCS) and Ultra High Frequency (UHF)
Follow-On. In addition, aging satellites require more operations and network hours per operation due to satellite degradation. The activity generated
for FY 96 represents an updated estimate based on actual performance so far this year. The FY 97 estimate is a planning target.

FY1995  FYl19%6  FY1997

Satellite Contacts:
DAY ....ceoeerncrnininrensnsisnesssisssssaseresersnesnssasane 374 390 380
Annually.......c.coceveeceninnns “ 136,424 142,323 138,880
Network Support HOUTS ......ccovvsierssmsssssssssensnssssssasssassnsassussssnssease 83,902 85,748 83,360
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The Launch Services Office publishes the space launch manifest monthly. It is a planning order for launches and contains all U.S. space launches.
The national mission model (nmm) portrays all U.S. requirements for launches driven by user need and unconstrained by launch capacities. The
following assumptions are made in the manifest development: dates are estimated using nominal flows - current best estimates; unknowns are not
included in manifest - delays due to weather, collateral pad operation, rework or equipment faiture. v

Eastern and Western Range Activity The Eastern and Western Ranges support DOD, civil and commercial space launches as well as ballistic
missile tests and acronautical testing (Western Range) based on the manifest launch profile. Whether the ranges support a single or multiple
launches, the same minimum level of facilities and equipment are required. Space launch operations culminate in the launch of a vehicle and
payload, but also require numerous interfaces with the range prior to and during launch event. Operations which support these activities include:
system end-to-end tests, weather, telemetry, frequency management, fueling, pad and range safety, communications, vehicle operations, and ballistic
missile tests.

LAUNCH VEHICLE

FY 1995 FY 1996 EY 1997
Atdas LILIIAS ......coienenncrcnnnnenrennens esereerrssssssaassrsnse 10 10 8
Deltall...... 2 11 15
THAN IL......cooorenereriereneenenrsenisaessssessossonssesnssnsassesssssssonssssassassnsssssssssssssessons 0 1 0
THAN IV..oveeereeccnnreerressiessesssnssansssssessesnssees 3 5 4
AtlasE 2 0 0
LLV o terrreecenncrisnsssssssssssassnsssssessssessesssassessesssessassssassesss 1 2 1
PERASUS .....cocoviriirirnrinesiinriisssenessssseseseresssesssssssssesssessassnssansssnsasasasassssens 2 5 6
Shuttle.... 6 8 7
Missle Test Flight..........ccccccuu... 15 14 5
TOMAL ......cverereereresnraesesssnessnsensstssssssssssesssssasssssssesnsonsssssossosesersassssesssnsnsanses 40 56 46
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FY1995  FY199% = FEY1997

3. Base Support
Total End Strength *......... . . 26,566 25376 24,573
Military ...... . . 21,785 20,779 20,120
Civilian.....ccevereeeccrsnseenssensasseseanrensases 4,781 4,597 4,453
Total Major Installations................e 6 6 6
CONUS.....cvrrenrneenssissssssesassssasesssnensssssssss . 6 6 6
Overseas.... . . 0 0 0
Total Number of QUATTETS.........cccevererererereresrsasasssasssasassesssnssssnsasasansassassess 8,890 9,190 9,350
Number of Officer Quarters............. 914 914 914
Number of Enlisted Quarters...........ccoceeeeusurscsnens 7,976 8,276 8,436
Total Number of Vehicles...... - 6,054 6,003 5,953
Owned......... . . 5,797 5,541 5,486
LeaSed......ceeeerereeessssssnesnnserassssesesnsssassusass 457 462 467
Number of Child Care/School Age Program Centers..... 19 20 21
Number of Child Care/School Age Program Spaces 2,323 2,631 2,833
Appropriated Fund Support to MWR ($ Thousands)....... 17,429 17,622 18,172
Appropriated Fund Support to Bachelor Housing (§ Thousands)............... 5,903 6,080 6,600

* Base support personnel reflects total personnel physically assigned to and supported by MAJCOMs having host support responsibility for this
activity group. These figures do not equal authorized personnel due to the host/tenant agreements among Air Force units.

4. Real Property Maintenance FY 1995 FY 1996 FY 1997
Facilities Supported (000 $q. ft) ........cocvcueuienciininunnriinssesssssssssnsnsnisnscsnseses 31,082 31,112 31,112
Plant Replacement Value ($000) ... - $17,628,769 $18,160,893 $18,7 10,183
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V. Personnel Summary:
EY 1995 EY 1996 FY 1997 FY 1996/1997
Active Military End Strength (Total) 8,046 1,781 7,778 25
Officer 2,054 1,895 1,834 - 61
Enlisted 5,992 5,886 5,944 58
Civilian End Strength (Total) 3,860 3,643 3,594 - 49
U.S. Direct Hire 3856 3,639 3,590 - 49
Foreign National Direct Hire 4 4 4 0
Total Direct Hire 3,860 - 3,643 3,594 -49
Foreign National Indirect Hire 0 0 0 0
Military Workyears (Total) 7,607 7,980 7,831 -149
Enlisted 5,670 5911 5,944 -33
Civilian Workyears (Total) 3,655 3,658 3,634 -24
U.S. Direct Hire 3,649 3,654 3,630 - 24
Foreign National Direct Hire 3 4 4 0
Total Direct Hire ‘ 3,655 3,658 3,634 -24
Foreign National Indirect Hire _ 0 0 0 0
Page 94
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This Budget Activity Consists Of One Activity Group, Mobility Operations:

Justification Details For Mobility Operations Are Provided On The Following Pages.
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I. Description of Operations Financed: The missionofAirForceMobilityOperaﬁmsistopmvideglobalmobﬂityﬂlrwghmategicandwcﬁcal
airlift to support contingency and wartime operations in pursuit of national objectives. The rapid movement of United States combat forces is a
majorinstmnmxtofUnitedStatesnaﬁonﬂwﬁwmdaeraggrwﬁmmywbmmﬂwWOﬂdMMwmembelogisﬁcdbsusmim.
TheJointChiefsofStaﬂ'(JCS)andthemﬂitaryservices,asweﬂasotherDepaxtnanofDefense(DoD)andgovermnentagmciw,dependheavilyon
Air Force Mobility Operations for essential cargo and troop movements. Recent successes, both in Desert Storm as well as humanitarian assistance
efforts, amplify the importance of our Mobility force projection capabilities. The financial resources requested in this budget provide the minimum
levelswsentialtocontinuemeetingnationalobjectivuandamcanpﬁsedof&efoﬂowhgnﬁssimareas:AiﬂiﬁOpemﬁms;AiﬂiﬁOpemﬁms
Command, Control, Communications and Intelligence (C3I); Mobilization Preparedness; Payment to the Transportation Business Area; and Base
Support elements.

1. Airlift Operations support the day-to-day mission activity of Mobility Operations. Aircraft operations incorporate: C-130 theater tactical airlift;
air refueling KC-10s and KC-135s; Operational Support Airlift for the movement of personnel and cargo with time, place or mission sensitive
requirements; Short Takeoff and Landing C-27 tactical airlifters; Headquarters operations at Air Mobility Command (AMC), its detachments, and
other numbered Air Force headquarters. Airlift Operations includes the entire spectrum for aircrew training activities directly related to
school-house and proficiency training for C-5, C-130, C-141, and C-17 aircrews. Program funding in this activity group also supports the training
costs associated with KC-135 and KC-10 air refueling aircraft. Additionally, funding pays for the costs of operating the Operational Support Airlift
(OSA) program. Specifically, this program funds for the operation of C-9's (non-Medical Evacuation), C-12F's, C-20A's, C-20B's, C-20C's,
C-20H's, C-21A's, C-135B's, UH-IN's, and T-43's. Also funded in this program are Air Force One aircraft used by the President of the United
States, and C-137 aircraft used by the Vice President of the United States, Cabinet Members, and other high ranking dignitaries; new for FY 1997 is
the anticipated lease of four C-32A aircraft which will ultimately be purchased to replace the aging and costly C-137 fleet (in FY 1997, two
additional small VC-X aircraft are anticipated to be purchased from funds within the Investment Appropriation with delivery in late FY 1998).
Funding for Aircrew Training Systems (ATS) are also included in this activity group. Funds support 21 Weapon System Trainers, 22 Operational
Flight Trainers, and 14 Cockpit Procedures Trainers. OﬂwerﬁﬁOpemﬁmsﬁmdedprogmmsindudeopqaﬁmsomebatAircremeMgat
Nellis AFB, NV; the Air Transportation Training Center at Travis AFB, CA; the Combat Control School at Pope AFB, NC; and the Queen Bee Jet
Engine Intermediate Maintenance Facility at Kirtland AFB, NM.

2. Airlift Operations C3I activities support the core of Mobility Operations through the provision of AMC Command and Control systems. These
systems provide the capability to direct and control airlift and aircrew forces for worldwide deployment. They provide in-transit visibility of cargo
and passengers; generate billing data; provide for deliberate planning, anlysisandmde&ng;udpmvideforsoﬁwarenahﬂenameandpemmlto
operate current systems including the Global Decision Support System (GDSS). These resources also replace out-of-date manual command and
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control methods with the AMC Command and Control Information Processing System (C2IPS), and integrated automated multi-level secure systems
reaching from the airfield through AMC to USTRANSCOM and the National Command Authority. Resources also support engineering and
installation support activities, as well as various military airlift intelligence system activities.

3. Mobilization Preparedness supports Mobility Operations with the capability to sustain crisis situations through the provision and prepositioning
of War Readiness Materiel (WRM), Theater Nuclear Weapon Storage and Security Systems (WS3), Industrial Preparedness, Inactive Aircraft
Storage and Disposal, and Station Hospitals and Clinics. The WRM program includes manpower authorizations, peculiar support equipment,
necessary facilities and the associated costs specifically identified and measurable for the procurement and maintenance of equipment/secondary
items within the war reserve stockpile. Bare base equipment, better known as Harvest Eagle and Harvest Falcon, is prepositioned in PACAF,
USAFE, CENTAF, and CONUS. Prepositioned material afloat is carried on three ships, two in the Indian Ocean and one in the Mediterranean Sea,
carrying Air Force munitions. Prepositioned material ashore includes munitions and Air Force bare base equipment. Munitions are prepositioned in
PACAF, CENTAF, and USAFE. The WS3 is an underground nuclear weapon storage vault system that provides security, safety and enhanced
survivability for tactical nuclear weapons. It provides for the supervision and inspection of storage vaults and associated intrusion detection
equipment. Inspections are performed in underground theater shelters in both Europe and the Pacific. The industrial preparedness program funds
common operations at Air Force Plant #42 in Palmdale, California, and the Defense Production Act Title III Program Office at Wright- Patterson
AFB, Ohio. At Air Force Industrial Plant #42, the resources cover services to support the common-use facilities and airfield operations. This plant
assembles/modifies critical portions of the B- 2, F-117, the Space Shuttle, as well as other classified programs. Funds are provided for staffing and
support operations of the program office that administers the Defense Production Act Title III program for all DoD services and agencies. Inactive
Aircraft Storage and Disposal operations, better known as the Aerospace Maintenance and Regeneration Center (AMARC), functions as the single
point of operations for the Department of Defense's processing and maintenance of inactive acrospace vehicles. Operations financed also include
AMARC administrative and headquarters personnel at Davis-Monthan AFB, AZ. Acrospace maintenance and regeneration costs are financed in the
maintenance business area of the DBOF. The Station Hospitals and Clinics program supports the medical wartime mission through contingency
hospitals located throughout Europe and the Pacific. Each Contingency Hospital has 500 beds and four operating rooms providing general and
specialized surgical care, post operative stabilization, medical and dental care, and rehabilitation for patients. During peacetime, the hospitals are
supported by a small caretaker force to maintain the ability to insure a turn-key operation, should the need arise. For FY 1997, Contingency
Hospital WRM funding transfers from Air Force Operations and Maintenance to a Defense Business Operating Fund (DBOF) direct appropriation
account.

4. Payment to the Transportation Business Area represents the Air Force customer contribution to the DBOF Transportation expense base. Since
the full costs incurred on behalf of the airlift business area cannot be recovered through the rate structure, the difference in funding required to meet
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USTRANSCOM airlift expenses is provided by an Air Force subsidy. Program details are contained in the DBOF
justification material.
fviti maintenance, repair, and minor construction accomplished
. . Obectives are © g
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IIl. Financial § O&M § in :

A. Subactivity Groups

Airlift Operations C3I
Mobilization Preparedness
Payment to Transportation Business Area
Real Property Maintenance
Base Support
Total

R liation S

Baseline Funding
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Reprogramming
Supplemental
Price Change
Functional Transfers
Program Changes
Current Estimate

FY 1996

FY 1995 Budget Current
Actual Request  Appropriation  Request
$1,299,892 $1,544,785 $1,533,785  $1,693,010
17,079 10,961 10,961 12,836
221,677 160,110 160,110 154,464
1,272,304 293,027 273,027 257,727
151,877 150,083 150,083 134,422
535,619 364,407 364,407 471,750
$3,498,448  $2,523,373 $2,492,373  $2,724,209

Change Change
FY 1996/1996 FY 1996/1997
$2,523,373 $2,724,209
-31,000 0
133,527 0
35,349 0
42,500 0
0 122,676
895 -10,062
19,565 -147,566
$2,724,209 $2,689,257
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$1,584,175
13,784
138,167
422,700
121,486
408,945
$2,689,257
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C. Reconciliation of Increases and Decreases ($ in Thousands):

L FY 1996 President’s BUd@Et ...............cccooomivrieeireieeeteicee et ese e sseseeasesessssesasessesesesnssessssnes $2,523,373
a. Congressional Adjustments (Distributed) ...................ccoovevrrerrieereeeiecreecereeeeeeseseeenns $-31,000
1) KC-135 MAINtEnance..................cooueverererenerereninsiceseesisssessesesesssssescsssseseesesesns $+2,000
2) Excess Funded Carryover ................c.ccovvviviveneceininiiiieresesesessesesseeneseessseeesnens $-33,000
2. FY 1996 Appropriated AMOUNL ..............c.cccoceveeereieerereiiissesereresisetese e ssssssssssesesssesssessssns seseresssssssssssessesses $2,492,373
a. Congressional Adjustments (Undistributed).......................coovereemmiveererercrceeeeennene $+133,527
1) Provide Comfort/Enhanced Southern Watch...................cccoovvvvevverercririiinnceennen $+148,325
2) Provide Comfort OpPtempo ................c.cooorueirrereeererereeneeerere e seeerenssesesessssnssons $+12,230
3) RPM .ttt ss st sttt e enenene s s se s bt st n st st s $+8,519
4) Southwest Asia OPtEMPO.............c.cceveverereeeretee e st sers s asssaens $+6,922
5) Foreign Currency FIUCIIAtON. ..............c.covveremiriirreriirrceereer s seaessessesssesessns $+618
6) Civilian UndereXeCution............cuoovvieeeeieeiteeeeeeeeeeeeeeeeeeeesereeesseesessssessssessesssessnes $-16,321
7) Transportation IMProvements...................ccoveverereveererinierecerneerereisenssesessssossacnsns $-15,300
8) INlAtion........c.cooiimiriiic ettt renes $-6,863
9) Travel REENZINEETING ................coouiiniieieiieiirrcieeeeenteeeeetesteeeeessesesesseessessesessesnens $-2,478
10) Supply Management Reforms .................cccoouereeicneccreiereeeeetee e $-1,890
11) Printing EfFICIENCIES............ccouieeeecicietseseteteseeeeeenrene s ssseses s nsssessnens $-190
12) Federally Financed Research and Development Centers.....................ccoooevvvvnennnnnne. $-40
13) ADP SQVINES .........cooonvuierininreinierereseeetes st ssess et sssas e b sss et ssss s ssnssesassane $-5
3. FY 1996 Supplemental ...............cccoooiniriiiiinrniiiietee e resnsse e e ees s sesete st b s essbese s b esessasonsssssenessnesnes $+42,500
4. Reprogramming TIanSfer..............cccooveiinieireiiiieieeeer et s et ee s ss s besessabebesessesossasassnssenens $+35,349
A, INCTEASES........ooueeieceec ettt e et b e et a et b e as et nes $+56,681
1) Bosnia COntinZENCIES...............cc.ccceeurrerererireererereernstssensssesensesaensssssassesssssasessesens $+52,681
2) DBOF Reimbursement Inflation Rate Savings.................ccccoeevvereeevrrienreenanee. $+4,000
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D, DIECTBASES..........coueeeinieiieieiete ettt ettt b s et b et se b et e ssen et eneteeene e sann $-21,332
1) Inflation Offsets for Contingencies ....................coueveiieceneneceeerirreteseseeeeonennas $-17,823
2) Expense/Investment Criteria Changes...................ccooereveeiiiienreniiieesseenenne $-3,509
5. Functional Program Transfers ...............c.cocoviiiniiinniriintecnnresese e esre e et ers st s st ssessessseessons $+895
A Transfers I ...t a et st e be e $+895
1) Airlift Operations Command, Control, Communications, Intelligence................ $+895

Transfer of the Advanced Computer Flight Planning system (ACFP), from
Activity Group Combat Related Operations, to provide a wind optimized flight

planning capability to Air Mobility Command.
6.  PrOGram INCTEASES.. ..........cccocuiiuiiieiieciirrirctere e st ssteeteste st s saesseesa e beseaesbassearaeessenseseorssnsasssorbessanseesseabesnsesten $+48,772
a. Base Support (FY 1996 Base $425,125)...........ccoovveiininneieinteeeeeeensee s $+46,625
A net increase restores baseline funding deficiencies in various base support areas of

Air Mobility Command. The complexities of reducing program funding over $1.0
billion since FY 1994, including associated changes in force structure, have resulted in
the need to correct baseline anomalics by increasing funding within areas of supply,

equipment, base security, MWR, and child development activities.

b. Airlift Operations Command, Control, Communications, Intelligence
(FY 1996 Base, $9,970) ............ovveerevereereereeenessressseeesseesesssesssssenssseesssenssssemssssssresses $+1,971
Combat Control Team activity and associated mobility equipment requirements
increase in support of additional training in establishing and operating landing, drop,
and extraction zones.

c. Airlift Operations (FY 1996 Base $1,692,834) ............cccooouurnnininirnecnnnereeneeeans $+176
Funding increases are attributed to a combination of increased aviation fuel and flying

supply consumption, new equipment and non-flying supply requirements, and changes
in depot maintenance costs. Off-setting decreases include further savings through a
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combination of depot maintenance interval extensions, civilian workforce adjustments,
and management headquarters reductions.

Special Interest Subactivity Group Summary:
Airlift OPETAtiOnS ...........cc.eoviiiireirierireieeeeiinecrestesseseseeseeessressestesssssessestensessasassessenes $+176

a. Real Property Maintenance (RPM) Activities (FY 1996 Base $160,818)....................... $-26,396

A decrease in funding is reflective of a five percent reduction in square footage due to

accelerated drawdowns, realignments from RPM to support increased requirements in

Real Property Services (e.g. increased consumption rates, custodial contracts), and -

other mission requirements. These realignments reflect field commanders’

determinations of how best to meet mission requirements while sustaining a minimally

adequate level of facility maintenance and repair. Funding has also been adjusted to

account for projects accomplished under the Federal Energy Management Program.

b. Mobilization Preparedness (FY 1996 Base $157,275)..........cocoeeevvennmencninrceninnssinenns $-2,811
A net decrease is due to the recent implementation of actual locality pay factors
provided by the major commands, a reduction in WRM maintenance costs resulting
from scaled down European regional contingency taskings, and reduced support costs
due to closure of US Air Forces Central Command (CENTAF) WRM prepo sites at
Coronet Aspen and Coronet Oak.
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..............................................................................

..............................................................................

Realigns WRM ammunition funding from Budget Activity Administration and
Servicewide Activities to this budget activity to consolidate in one single manager

account.

2) Expense/Investment Equipment Criteria Change...............coocooooiiiinininnnnene.
The budget policy change effective in FY 1997 climinates the current $100
thousand threshold for the procurement of non-centrally managed equipment
(instafiation/local level type items). Under this policy change, funds are
transferred to O&M from the Other Procurement Appropriations.

3) Federal Energy Management Program...............ccoovuneeinmnnunssnessssenenesisisasisnes
Transfers the Federal Energy Management Program from the Office of the
Secretary of Defense to the Air Force for energy conservation projects.

...............................................................................

vent & lization. this action fors hinsile maim fandi
from Air Force Material Command (AFMC) to Air Combat Command (ACC).
DPEM was formerly centrally managed in AFMC. In order to provide
management control to Major Command customers and to fully record the costs of
support provided to their operational units. DPEM funding was decentralized for
selected programs beginning in FY94. This action completes the DPEM
decontralization effort. Funding is transferred from activity group Logistics

Operations.
5) Military to Civilian Conversion - Real Property Maintenance ...........................

Military manpower not identified to perform a direct combat role, provide direct
combat support, deploy overseas, or perform military mandated work have been

converted to civilian positions.
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1) War Reserve Material (WRM)...............ccooueuiueiieemeenrineneeeeeeeeeeseesseorsssesnas
Contingency Hospital WRM funding transfers from Air Force Operations and
Maintenance to a Defense Business Operating Fund (DBOF) direct appropriation
account.

a. Payments to DBOF-Transportation (FY 1996 Base $257,727)...........cccoeovvvvvvrevrerernnee
An increase to the Air Force Subsidy is required to pay for readiness costs associated
with the DBOF-T expense and revenue imbalance.

b. Mobilization Preparedness (FY 1996 Base $154,464) ..................ccooemerenrverevenneernennne
Funding increase is due to WRM Contingency Hospitals replacing Biological and
Chemical Warfare personal defense equipment, and outdated/expired drugs and
supplies in various assemblages. (This increase has subsequently been moved to a
DBOF direct appropriation account as part of the $-30.6M WRM transfer above).

c.  Airlift Operations (FY 96 Base $1,693,010) ...............ccocoeremuereenmrcirereeesreeeesnenenns
Increases are attributed to: a) C-130 Squadrons ($+11.8M) for depot maintenance
inductions, including supplies and equipment for new C-130J models; and
b) Training ($+2.8M) for increased school-house flying hours supporting a new cadre
of crews.

d.  Airlift Operations Command, Control, Communications (FY 1996 Base $12,836).........
Funding purchases advanced software updates for the Combined Mating and Ranging
Planning System (CMARPS), providing enhanced automation capabilities for the
planning and scheduling of complex air-refueling activities.
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Airlift Operations (FY 1996 Base $1,693,010) ...............cocooovviummieerieeeeeeeeereeeersenes
Net program decreases include: a) Training ($-115.0M) for reduced contingency
OPTEMPO from FY 1996, reduced proficiency training requirements, civilian
personnel downsizing and related support, and depot maintenance scheduling
adjustments; b) KC-10 and KC-135 Air Refueling Tankers ($-66.9M) associated with
reduced flying hours and contingency OPTEMPO decreases from FY 1996;

c) Operational Support Airlift ($-62.4M) associated with a combination of contract
depot maintenance for Air Force One, reduced Presidential airlift support, ongoing
C-32A and C-137 restructuring, reduced flying hours, and decreased civilian personnel;
andd)mmhmdqmm(s-zwfotmhmdowmmgandmumd
support costs.

Special Interest Subactivity Group Summary:
AMHR OPEIRUONS ..ottt ettt s e e s e rae e e e s eseessersersessesessanasn

Base Support (FY 1996 Base $4T1L,750).................oovovmmereeeeeereessseseeeeenessssssssseeeeesssseen
Program decrease of $23M reflects only three months support for Bosnia operations
(Deny Flight and IFOR) versus the nine to twelve months for these operation in

FY 1996. In addition, this decrease is attributable to one-time Vigilant Sentinel costs in
FY 1996. The remaining $39M decrease is due to prior year replacement of quality of
life requirements for dining halls, billeting, dormitory furnishings; linens for billeting
and dormitories; and food service equipment at AMC installations. The change also
includes reductions of $4M in transportation of major end items requiring depot level
repair, and maintenance costs to repair and overhaul vehicles.

Mobilization Preparedness (FY 1996 Base $154,464)................ccccoceveerrrivverenrrrennnennn
This decrease results from actions taken in FY95 to reduce the Afloat Prepositioning
Fleet from four to three ships. Lease savings from the reduction of one ship were
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utilized to fund a ship reconfiguration and to accelerate ship crossload schedules to
provide a more consistent outyear schedule resulting in savings of $-14.2M.
Additionally, savings were achieved through a reduction in bare base reconstitution
costs in Southwest Asia ($-4.6M).

d.  Real Property Maintenance (RPM) Activities (FY 1996 Base $134,422)........................ $-7,174
Net program decrease reflects special interest funding in FY 1996 for dormitory
renovations and demolition projects (Grand Forks, McGuire, and McConnell Air Force
Bases). The Air Force is committed to quality of life for its single military members
and a continued effort to “right size” the infrastructure through consolidation and
demolition. Other decreases are associated with force structure drawdowns and the
realignment of March AFB to the Air Force Reserves.

13, FY 1997 Current ESHMALE...............c.ccoeveuiuriireininirinnieiesieistese st s st s st sss s st sossssassesessseassnenens $2,689,257

Page 107



O&M, AF FY 1997 PRESIDENT’S BUDGET
BUDGET ACTIVITY: MOBILIZATION

ACTIVITY GROUP: MOBILITY OPERATIONS

IV. Performance Criteria and Evaluation Summary:

FY 1995
Primary Aircraft Authorization:
KCeT0 ottt ettt b e nne 54
K135, ettt sttt et b e s st ene 241
C-130ETHT ...ttt se s en e sr e b ee 168
G0 et ettt st sttt re et neene 4
Crl2 ettt et ettt an 41
20ttt st a et e et nan 13
G2l st ettt sttt n e et aeas 77
o135ttt sttt ettt ne s 2
CAI3TBIC ...ttt ss et se s be et a st s e sneaas 6
UHEIN ettt ettt sa s e e st as 24
CTA3A. ...ttt sas e se s e sa st e et s es e sne st st sanans 2
VC25A. ...ttt se st tasa e aseebasa s e o b e st e netanans 2
C32A ettt ettt ettt ettt ne e 0
2T ettt ettt sttt ettt n st sanen 9
G ettt ettt e e st tenns 6
LT ettt ettt et 0
C-141B ...ttt ettt et sa e 11
HA60.........oiicete ettt sttt e cer s et aete e ss e et be e b baaans 5
TOMAL ...ttt sttt et et a bt tans 665
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FY 1995
Average Primary Aircraft Inventory (APAI):
K10ttt et se e ses e et snasesassenenssnenssts 54
K135 .ttt ettt asn e 237
CR130EMH/ ..ottt senes e sesrssssessonesessesesesesssnesssensntsssnensasns 167
D st e e s et et be e 4
Col2. ettt e s e b a bR 27
20ttt et st b e s e sbe e s 13
G2l s s s bbb 77
3 e e bbb as e 2
CrI3TBIC.......ooectettre ettt st se b b eseas bbb 6
UHEIN Lttt esesese st b sasensbeserasas s 24
CTA3A ...ttt et sas s s sesasas b s e sbs s bt n 2
VIC-25A ..ottt e sas b st bbb 2
C32A ..t e bbb 0
C2T ettt e e bbb 9
o5 ettt ettt e R e e e st e 6
ColT ettt bbb 0
CrlAL ...ttt s bbb 12
HAB0........ceoeceecceeer sttt ss s st sbe s a s 5
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FY 1995 FY 1996

Flying Hours Per Average Primary Aircraft Inventory
G100 oot eeeereseeesesbesssesssennesestsa e b armeb e s st st sneansan s s Rt s b s s saannsasssss 659 709
G135 oo eveeeeteeeeestesssesersesaeseseosontaseabennasastssetsssstsbsstsrastnssanassss 461 427
ol K1) 27, 5 1) RO OO OO OO RO TIPSR P 426 427
[0k TSROSO OO U ST USTO OO PO PRSP TP PP PSPPSR 47 657
Gl e ee e e e s east e e st arers st b e e s RSt b U s s 748 689
0557 | YOO VO TSRO TS OO Or OO OO OO UPIO PO PP OOP PSPPI ST 508 619
(0.3 WOTTT T OO OO SEO O OO PO PPPTRR PRSPPI 646 670
6 1 L J0O OO O OO OO OO USSP PPPP RTINSO 848 666
CoL3TBIC oottt e s ss s s sa st s s a s n st nt s 568 556
16 2 55 1 VOO OO PO OO OO PP 383 397
CT43A ...t sae s cssastsneaes ereereeerererastseeseresnenes 616 879
AV oy L. 7 NSO OO OO POPRR PSP SOOI 358 360
C32A oo eeeeeas et st 0 0
[0y TSSO OO U OO PSRRI S R TLS 600 600
o oo oo v eeeteeeesaes e e bbb bR e e e bRt 670 462
o & SO U OO TP OO P R LR SR 0 2,016
(o 1§ [SSUOOTU oo O OO OO PP POPPRP IS SRS 858 901
& 1) YOO UO OO OO OUU OO PSPPSR ST SR RIS 612 500
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FY 1995

................................................................. 35,561
................................................................. 109,195
................................................................. 71,090
................................................................. 1,884
................................................................. 20,204
................................................................. 6,601
................................................................. 49,727
................................................................. 1,695
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FY 1996

38,262
98,144
70,072
2,628
4,821
7,428
50,269
1,332
3,336
9,533
1,758
720

0
5,400
2,770
4,032
8,109
3,499

312,113

FY 1997

33,567
95,839
71,435
2,436
4,311
7,186
47,599
1,108
2,703
9,040
1,678
720
1,848
5,400
3,321
4,344
7,177
3,024

302,736
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IV. Performance Criteria and Evaluation Summary:
FY 1995 FY 1996 FY 1997

Base Support
Total End Strength * ............ccooiiiiiiieceeter e 53,183 48,175 46,131
MIEATY ..ottt et caaseae s s ssssns s s e sns e s 46,603 42,159 40,837
CivilIan..........o.coiiiiiniie et 6,580 6,016 5,796
Total Major Installations.................ccccooerevrirceeninniincniiirc e 12 11 11
CONUS........oee ettt ba b et sne b s saeae s 12 H 11
OVEISEAS..........cocvieeiienctcceie et en ettt se e e best st be e e sneneses 0 0 0
Total Number of QUATLETS.............cccccoverivirienerinreieieteeereceeese et ' 16,299 17,268 17,520
Number of Officer QUArtETs.............cccoveriririercnenrenesenrereeserenseees 1,343 1,298 1,358
Number of Enlisted Quarters................ccccoocoorvvermrrmrrsicreeenneeneerinnenenene 14,956 15,970 16,162
Total Number of Vehicles ............ccccovevrieniiincriceinniccninineccreeeeennens 9,345 9,249 9,154
OWNE............coiiiitct ettt et sa e b e s sasents 9,043 8,949 8,851
LeaSed.........c.cooovivirinieiciecete ettt ettt ne e nen 297 300 303
Number of Child Care/School Age Program Centers..................ccccevnnnee. 34 37 39
Number of Child Care/School Age Program Spaces ................cccevvveeeens 6,056 6,860 7,362
Appropriated Fund Support to MWR (§ Thousands) .................ccouuueuenee. 33,902 32,675 33,358
Appropriated Fund Support to Bachelor Housing ($ Thousands)............... 4,788 4,723 4,246

* Base support personnel reflects total personnel physically assigned to and supported by MAJCOMS having host support responsibility for this
activity group. These figures do not equal authorized personnel due to host/tenant agreements among Air Force units.
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V. Personnel Summary:

Active Military End Strength (Total)
Officer
Enlisted

Civilian End Strength (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire

Military Workyears (Total)
Officer
Enlisted

Civilian Workyears (Total)
U.S. Direct Hire
Foreign National Direct Hire -
Total Direct Hire
Foreign National Indirect Hire

O&M, AF FY 1997 PRESIDENT’S BUDGET
BUDGET ACTIVITY: MOBILIZATION -
ACTIVITY GROUP: MOBILITY OPERATIONS

6,545
37,841

6,496
6,340
47
6,387
109

45,952
6,736
39,216

7,090
6,861
111
6,972
118
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39,218
6,081
33,137

6,110
5,928
55
5,983
127

42,109
6,403
35,706

6,536
6,343
69
6,412
124

FY 1997

38,901
5,960
32,941

5,896
5,750
56
5,806
90

39,317
6,102
33,215

6,055
5,892
56
5,948
107

FY 1996/1997

-317
-121
- 196

-214
-178

1
-177
- 37

2,792
- 301
-2,491

-481
- 451
- 13
-464
- 17
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1. Description of Operations Financed: This budget activity encompasses three broad mission areas - Accession Training, Basic Skills and
Advance Training, and Recruiting & Other Training and Education.

A. Accession Training operations produce the enlisted and officer personnel needed to meet total force requirements. The Basic Military Training
Group at Lackland AFB, TX conducts basic training for newly enlisted Non-Prior Service (NPS), Air National Guard (ANG), and Air Force
Reserve (AFRES) personnel. This training provides an effective, efficient military indoctrination program that facilitates a smooth transition
from civilian life to the military environment.

Officer accessions receive indoctrination training through the United States Air Force Academy (USAFA), Air Force Reserve Officer
Training Corps (AFROTC), Officer Training Squadron (OTS), and Airmen Education and Commissioning Program (AECP). The USAFA
conducts a four year curriculum combining both military and academic education/training. AFROTC, the largest source of Air Force
oﬁéers,mpplaneﬂsaudaﬁce&;aﬁmwi&nﬁﬁhwe&caﬁmaﬁﬁnhgmwﬂqummm. OTS provides Air Force pre-
commissioning training for both prior service and non-prior service individuals. Finally, AECP allows selected active duty airmen to eam
academic degrees, and upon completion attend OTS to eam a commission.

B. BasicsldﬂsaéﬁaﬂvanoedtrainingopemtionsprovideAthcepasmnd(mdmdividudsofuﬂmservicu)uﬁﬁngandeducaﬁmusmﬁalm

W,mmelmMmemmmwm. Programs cover initial and follow-on
technical skill progression training, undergraduate flying training, professional military education, specialized professional development, and

1.

()

mmmpMMmbmicmmmmmemmmmmmm
messurement equipment repair. Members requiring a higher degree of skill or familiarization ion receive follow-on skill progression training.
MW&W&MMWMM&MMMH,MS;GooMowAFB,’!X;SheppardAFB,'IX;and
Lackland AFB, TX. mer,mwchﬁcdudmngisomduaedadvﬂhnedwaﬁmﬂmﬁmﬁMcommﬁcﬂiﬁw.
Flying&ainingpmgmnsmcludeﬂightscreening,undergraduatepﬂaminmg, specialized undergraduate pilot training (SUPT), specialized
ummmmwmwdmwmm%pﬂmmmmmmmm,mmmmbﬁwm.Unitsatfourbas&s,
Vance AFB, OK; Columbus AFB, MS; Reese AFB, TX, and Laughlin AFB, TX conduct our SUPT programs. Sheppard AFB hosts the
EURO-NATO Joint Jet Pilot Training (ENJJPT) mission which produces pilots for participating NATO countries. Randolph AFB, TX
provides both instructor pilot and navigator training.
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Professional military education (PME) programs enhance and develop the critical leadership skills of officers, enlisted, and civilians at each
stage of their career. PME resident and correspondence programs include Air War College, Air Command and Staff College, Squadron
Officer School, and the Senior Non-Commissioned Officer Academy. Airmen Leadership Schools and Non-Commissioned Officer
Academies are also available for junior and mid-level enlisted personnel.

Professional development programs include a broad range of continuing education and graduate education programs offered through resident
and civilian institutions.

C. Recruiting and Other Training and Education missions include personnel acquisition operations, voluntary education programs for active duty,
civilian professional development programs, and the Air Force Junior Reserve Officer Training Corps.

L.

Personnel acquisition includes recruiting, advertising, processing and classification operations needed to fulfill Air Force end-strength and
force structure manpower requirements.

The Voluntary Off-Duty Education Program provides active duty personnel the opportunity for professional development and advancement
through tuition assistance for post secondary education.

. Civilian professional development programs provide technical, professional, and specialized skill training, supervisory and management

development, and administrative and clerical instruction to over 96,000 Air Force O&M civilian employees.

Air Force Junior Reserve Officer Training Corps (JROTC) is designed to motivate young Americans to be better citizens, with emphasis on
self-discipline, personal responsibility, values, and graduation from high school. '
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. Force Structure Summary:
FY 1995

Basic Military Training Group..............cccceveveevcenrecencenieniinennennereeraeseenns 1
United States Air Force Academy..................cccoererieveornccninnenenieccnennaen, 1
Reserve Officer Training Corps Detachments..................ccceceerevrrveeneennnn. 146
Officer Training School .............c.ccooiieeirininicctierrererree e 1
Technical Training Cemters ..............ccceoveniiinriinrenencinecseeseesescenersneeens 4
Flying Training Wings/Bases ...............coccovvveeeieneniecnnnnincnneieeeens 6
Other Training SUPPOTL...........ccccourreerireninrnrienterreessesaseesesesesssseresassens

Field Training Detachments .................cccceeveiinivennincnnscseesceaneenenns 33

Field Operating Locations ................coecervveeierenreneercnienenennnneseneseenns 12
Professional Military Education (PME)..............cc.cccooeeiennennencnenennens

PME Resident Programs................cccovuevvrceiveneeninnnescsrenecsesnescsseorassenns 4

Senior NCO Academy............c..c.ooceerireereerrireienienieenresseseeeereessnsessens 1

NCO ACBAEIMUES ............ccvcnveveeieneencieiereeereseasreseeseaaenceasasesennressens 14
Professional Development Programs...............cccoovveniniivincennenncnieennennen.

Development Cemters ..............cccceeveiiriennnenenrceniinnenieneeseenerecesessssonns 2

Graduate SchOOIS................ccceeiieireneieiiinr e e e esaenas 2
Recruiting ReGIONS.............cc.ooeerireriiierineecte et cereaeciens 4
Recruiting SQUadrons..................ccooeiiiinninncicecs s 29
Recruiting Offices (CONUS & OCONUS)............ccocovmemrrreerrerenrerennns 1,159
MEPCOM Facilities (All CONUS).........ccoeiireniiinenieiceeeneeieeneenenns 65
Personnel Processing Squadron ................ccocovvevcrinicniniiniennicnecneeeene, 1
JROTC Units..........cccoovvuveemrecniarannene eetertetrare et ta s s s ensre e sae st eaaaeatas 586
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O&M § in

A. Subactivity Groups

Accession Training

Basic Skills & Advance Training

Recruting & Other Training Education
Total

. Reconciliation §

Baseline Funding
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Reprogramming
Price Change
Functional Transfers
Program Changes

Current Estimate

FY 1996

FY 1995
Actual

$175,630
1,145,852
231,656
$1,553,138

Budget
Request

$183,970
1,230,608
226.182
$1,640,760

Change
FY 1996/1996

$1,640,760
9,000
-4,838
-8,434
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Current

Appropriation  Reguest

$183,970
1,230,608
235,182
$1,649,760

$196,997
1,231,125
233023
$1,661,145

Change
FY 1996/1997

$1,661,145
0

0

0

38,235
21,311

=144,127"

$1,576,564

FY 1997
Estimate

$192,430
1,166,728
217,406

$1 ,376,564



O&M, AF FY 1997 PRESIDENT’S BUDGET
BUDGET ACTIVITY: TRAINING AND RECRUITING

C. Reconciliation of Increases and Decreases ($ in Thousands):

1.

2,

3.

FY 1996 President’s BUdEL ..............ccocoeiiiiiiniiiiiiiectnietniceetesessesesestesesessesesesesessssssnsssssesssssssssssssasssases
a. Congressional Adjustments (Distributed) ...............c.ccccorevniiinninniincicnee
FY 1996 Appropriated AMOUNL ............cccoceveniiiiiniintiriiteeecsieieeesisesaeseest st e saessesesssses serissesestssesssssssossses
a. Congressional Adjustments (Undistributed).............cooeuevniiviininiiiiiee
1) RPM .ottt ettt sa s eae e s a et et s a s et e b e as e se s $33,309
2) Civilian Underexecution................c.cocovvirerneiirininieiinisciscisinissssscssssssssssesessassssens -16,017
3) Reduced AUdILS..............cooieueeiiieiirinicrcnercent s e as -10,000
4) Travel Reengineering .............ccccocvricvnniiniiniiiiciiiesce s -7,539
5) INMAHON........c.ooiiietiieieecec ettt s et -4,533
6) Provide ComfOrt/SW .............ccooviveninininrcirisssseeiesessssese e st ssnes 2,386
7) Supply Management RefOImS ..........c.oovminiiiinincccenniiccicneiinaens -1,482
8) Printing & EffiCIencies............coovvveveuemierccriccicii s -981
9) Foreign Currency FIUCtALioN. ............ccocccvvvimrmiiiiiininiiecte s 19
Reprogramming TIANSFET..............c.cooviiiiiiiiniieinn et ae e b s s s s s st asas s bese
B, INCTEASES..........ccoeeiiitieeceeeteee et et s a e ae s
1) DBOF RALES ..ottt s s s et b $+3,000
2) Bosnia Reprogramming..............cccocceivmiciinninnrininisiienssessesssssessssssssssssss $+1,200
D, DIECTEASES.......c.veieeeeeiieectereiteareeeenaeseneeesaeesbessr e seras s s st s saar e s sedesenessabbtsssbnssbsesbnenen
1) Bosnia InflAtion ............cccooeiiiinininicciic b s $-9,895
2) Expense/Investment Section 8065.................c.ocoovimiiiiinnnii e $-2,739

$+4,200

$-12,634

$1,640,760

$1,649,760

$-8,434
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O&M, AF FY 1997 PRESIDENT’S BUDGET
BUDGET ACTIVITY: TRAINING AND RECRUITING

Mission Readiness Traiing................ccocveereivrierrerneneenecessessesnessessessesssesesssssesesessenses
Undergraduate Navigator Training...............cccoceveverurreneeerencrnnnenesissesesesesesssssisseescssseens
Recruiting and Advertising ACHVILES...............cccecerveriiienienierenrerenenenenseesnsressesssssnesessens
Air Force Reserve Officer TraJmng Corps (AFROTC) Scholarships/Textbooks ...........

Pollution Prevention ..o eiesens
Service Academy Supplies and Equipment ..............occoviiiininnninineiien
Officer Acqmsltlon THAVEL. ...ttt bbb s

Real Property SEIVICES ...........c.covermicieerrercninieinieisiniicsesesssessetestsssss s sessesnsans

CiviAN PAY ..ottt sae b e s ne b aens
Veterans EQucational ASSISEANCE.............ccccvveeiviviiriiiieeeersesssssseessnsessesssseesssssesssssssesesssns

Other College Commissioning Programs - Program Restoral...............ccccoccoriinnnnnnnee.

Environmental PIOBramS ...........cccoceeeneniinieneniininmie it sstesessessessseesssssesesnesns
Average Salary Adjustmenit ..................cccoovereveniniininn s
Base Operations, Child Development, Family Support ...,
Field Training Detachment (FTD) Regionalization ................cococooviinincinnnnnniiniinn,
Real Property Maintenance Programs ...............cccocooviniininicincnnenniicineieenins

* Base COMMUNICALIONS ..........ceeeeerreerrrrcrereeeersessssssrsreseessssssssssssssssesssssssssssessssssssssasarassas

Civilian Education and Training - Infrastructure Streamlining.................c.ccocorennnnn.
Environmental Programs ............ccocceevininneniininiiinre ettt
Recruit Training ACCESSIONS ..............coveereerierercrriiiniioiestinrsesnsrsessessessassonsssssssssssssns

....................................................................................................................................

...................................................................................................................................

$+25,200
$+8.452
$+4,193
$+3,110
$+2,948
$+2,272
$+1,537
$+1,536
$+868
$+826
$+804
$+748
$+600
$+474
$+424
$+336
$+185

$-10,000
$-5,321
$-5,175
$-3,406
$-2,327
$-933
$-931
$-703
$-492
$-425

$+54,513

$-29,856
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BUDGET ACTIVITY: TRAINING AND RECRUITING

k. Flying Hour Consumption Changes .............ccc.cccoeruenrernnnnn. ettt ae s $-143
FY 1996 Current ESHIMALE. ...........cccooereeirreiiiieiteetenneteteeersseseeesessesssssebestssesestssosessesesessssesasssssessesessssens
PHCE GIOWLHL ..ottt n bbb s s sa s ss et es e ass e ssa e senes
Functional Program Transfers. ..ottt st st ee e e sesans
A, Transfers IN.. ...t s et $+21,688
1) Military To Civilian CONVErSION...............cccoeirirreriienirierneeesneneneesesessensssenesesnnes $+13,200
2) OSD FEMP Transfer...........ccoveeverieeereresennniereisiesssnsesssnssesessesesesesssssssessasssssns $+3,540
3) Expense\Investment Equipment Criteria Change..................ccooevveeeeecreveeriinen, $+3,068
3) Physical Conditioning Uniform (PCU) Transfer...............cccccoevvvievrvievnnencccnnenns $+1,016
4) NFIP Transfer...........cccocoveeverurenncnrnreneenens ettt et a st $+864
b, TEANSTET QUL ....covoorevrnccseenneeeneaseceseassenseessssessessssssesssssssssssssssssssssssassssses eeeeeeeeneesssens $-377
1) Water Survival TIaDSTET ...........ooovieriereiiereecerctetecre ettt sa s $-377
PrOGrami INCTEASES. ..........ocueeveeereiieieieretrsretet et res e ste e a et et et e st e b e st eabesseseestsnssnsanssnssnsosseasestonsssessssssssssnes
A, Piot PrOQUCHION .........c.ooviuiiiiiiicciie ettt sttt e s e et s s s ne e bennebone $+13,510
b.  Standup of T-1A TIRINET.............ccovrmeirireccniireeiecctrareeetesessesesesascssssesanasssassssssssnsssns $+5,211
c. Civilian Separation INCENLIVES ..............c.cccoriiererininrniceneirtnen et essens $+329
Program DECIEASES ............cccoviiieeuieciiiiiiiesteet et e e e s asesesssrsaeabessasaessa st sesesssenssssessessassetessensesssssnssnsenson
a. Real Property Maintenance Programs ...............cccoccceeveninieicmninscnnsennsinscresessssssesens $-35,460
b. General Skills TrAIMING.............c.cooreririiieinirrireertrereeetsseeae e s essaessssesssessese s sesessans $-30,698
c. Base Operations, Child Development, Family Support..................ccocvvvvieiiinrerennene. $-22,983
d. Flight Training EffiCiencies ..............ccoocerennrncninnieinecnrinecerenesesnesestsssesessesesesneseseaee $-11,147
Page 120

$1,661,145
$+38,235

$+21,311

$+19,050

$-163,177

)
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€. Real PIOPerty SEIVICES ...........ccccciviniriiiiinriirerestsaeieteseeeeststesesestesesesssesesasessesassssssans $-10,897
f TUION ASSISEANCE ...........covvenieereiriiicreee et cese et esaessetesbeessessesesesaesesssesssessansessnessssensees $-9,694
8 Funded CarTyover ............cccocoiiieiiciinieisc ettt ssie e st se s s s ss st se s s sssnesenens $-8,822
h. Civilian Education and Training Development................ccocoucoenrnreecerineneriereesenenisseseneas $-6,840
i.  Base Closure ReduCtion.............ccccovviveiiniiiiiieiciiectercctesrcer e et e saeeaeseessnesnas $-5,060
j.  Civilian Workforce AQJUSHINENLS..............ccoccnunmmrinmririncrinesciinisessessiesssssssesessasassens $-3,220
k. Environmental PIOGIamS .............ccocvieinirinincnricninenieeeentsneseisenessessscsssassessssssssesessoncas $-3,011
L Training SUPPOIL...........ccoveiiieiiieiecceteennse et esbssese it sassesesnsssbesrssssssssssssnssssnen $-2,803
m. Service Academies SUPPOTIt .........cccccvvieririinirinritrece ettt $-2,923
n.  Banked Pilot Requalification................cccccveeeeerenirinireninreenennsereccccrcseensrissssssssssenns $-2,337
0. Professional Military EQUCAHON ..............ccoeoeeieeneneniernrenennresesresesiee e ssesseseesesssesnans $-1,806
p. Officer Training School (OTS) Program Reduction...............ccccooveieemnuencnnrcrnrinnciennes $-1,000
q. Veterans Educational Assistance Program................cooeveivievemennnrincnnnscncsssisinienissenenes $-982
r.  Recruiting and Advertising ACHVILIES ...............cccoveeririrreeenrininiinesecnnenseeseeesesesssienens $-722
s.  Continuation of DoD Civilian Resource Guidance ................ccccovrururereiccncrinininnns $-685
t.  Junior Reserve Officer Training COmps...........c.cocoiriivieeneeienrrnriieteeenaeesreseeseeencasene $-515
u. Engineering and Installation SUppOrt..............cccccoerinininnnniiiiccinnsaes $-506
v. Base COMMUNMCALONS ..............cocuemueiiiiniiinecnnc sttt b s st sae $-409
W.  Acquisition TIAIMNE ..........cccocererirmeiiininiieicii ittt b e en s $-274
X. Pollution Prevenmtion ...............cccoeveireicriinmiieneriennineesecsessetsssssecstssesnssssessesssssanssens $-214
y. Real Property Services, CommuniCations...............cccccecvririreetirivensinnmecsiensnsnsninercsnsasans $-138
Z. Examining ACHVIHES ..............ccoooeiniienininiieciientnesteesisseesaeesstsssessesessesessssssesssnssnns $-31
FY 1997 BUAGEE REQUESL..............oeeeeeeeeeee oo eeeeeeeeeessessesssssssssssssssssssssessssessesssesssssssssssssssssssssssssssanssssnnssssanns $1,576,564
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IV. Personne] Summary:

FY 1995 FY 1996 FY 1997 FY 1996/1997
Active Military End Strength (Total) 45,050 44,538 43,616 -922
Officer 9,608 9,811 9,793 - 18
Enlisted 31,415 30,727 29,823 - 904
Cadet 4,027 4,000 4,000 0
Civilian End Strength (Total) 13,202 13,321 13,133 - 188
U.S. Direct Hire 13,190 13,306 13,121 - 185
Foreign National Direct Hire 4 7 4 -3
Total Direct Hire 13,194 13,313 13,125 - 188
Foreign National Indirect Hire ' 8 8 8 0
Military Workyears (Total) 44 386 45,103 44322 - 781
Officer 9,967 9841 9934 93
Enlisted 30983 31257 30437 -820
Cadet 3,936 4,005 3,951 - 54
Civilian End Strength (Total) 13,028 13,249 13,298 49
U.S. Direct Hire 13,015 13,234 13,285 51
Foreign National Direct Hire - 5 7 5 -2
Total Direct Hire _ 13,020 13,241 13,290 49

Foreign National Indirect Hire ' 8 8 8 0
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ACTIVITY GROUP: ACCESSION TRAINING -

ion of ions Fi : Air Force accession training produces Air Force enlisted and officer personnel in the quantity, quality, and
specific professional skills to meet total force requirements. Categories for financing include five subactivity groups.

Officer Acquisition This subactivity group encompasses three separate commissioning programs designed to meet officer force structure

requirements.

1. The United States Air Force Academy (USAFA), Colorado Springs, CO, conducts a rigorous four-year curriculum-both military and
academic education/training—-which provides cadets the knowledge and character-building tools essential to be effective military leaders.
Funding provides direct mission support for cadet, preparatory school students and faculty members.

2. The Officer Training School (OTS) located at Maxwell AFB, AL, provides Air Force pre-commissioning training for both prior service
and non-prior service individuals. Officer candidates receive intensive military indoctrination over a three month period. This program
permits the Air Force to rapidly respond to short term fluctuations in officer requirements. OTS also supports the Air Force Officer
Orientation Course for chaplains, lawyers, and other officers who receive direct commissions.

3. The Airman Education and Commissioning Program (AECP) allows selected active duty airmen to earn academic degrees in specific
fields based on Air Force needs and to attend OTS to earn a commission.

Recruit Training This subactivity group finances the Basic Military Training Group at Lackland AFB, Texas, the initial indoctrination
vehicle for newly acquired Non-Prior Service (NPS), Air National Guard (ANG), and Air Force Reserve (AFRES) enlisted recruits. This
basic training provides an effective, efficient military indoctrination program that facilitates a smooth transition from civilian life to the
military environment. Training lasts six weeks and tests new recruits physically, emotionally, and mentally to prepare them to meet
standards of the military profession. The Basic Military Training Group includes seven basic military training squadrons, a Military
Training Instruction (MTTI) school, a confidence course, drill and ceremonies function, and a drum and bugle corps. Training is provided for
an average daily student load of over 4,000 recruits.

Air Force Reserve Officer Training Corps (AFROTC) The largest source of new officer accessions, AFROTC supplements academic
education with military education and training. AFROTC allows the Air Force to meet accession requirements in specific hard-to-recruit
scientific, engineering, and other technical specialties. Financing includes college scholarship tuition, textbooks, summer field training
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ACTIVITY GROUP: ACCESSION TRAINING
pmgmm,mﬂdwrb@sﬁcﬂMuso@dwi&mmﬁngAFROTCdﬁthsﬂleﬂegamsﬂwwm. Current funding
mmammmmmmmmmn,mmmmmmwm
mmwmmmmﬂmwmaUSﬂA ltﬁllﬁllsabroadrangeofcritical

Utility Systems Operation Security Forces Protection
Installation Equipment Maintenance Aircraft
Maintenance, Repair, and Minor Construction Missiles
of Real Property Buildings
Aircraft Runways Equipment
Aircraft Maintenance Complexes Personnel
Dormitories Explosive Ordinance Disposal
Ground Transportation
Environmental Compliance Operational Readiness
Fire Protection Base Communication Services
Crash Rescue Essential Data Processing Services
Custodial : Lease of Real Property
Refuse Collection
Snow Removal

The Air Force Academy's physical plant covers: 19,304 acres of land (27 acres of architectural pavement; 143 acres of athletic fields); over 359
structur&s;exmnpassingoverSmillionsquarefeetofﬂoorspwe; 160 miles of roads; and 500 miles of utility lines. Also included are personnel
support functions suchasfoodmdhwsmgserﬁmforummambdmmd;dﬁldmaﬂ&nﬂysuppoﬂ;reﬁgiwsservimandprograms;
payroll; personnel management; and morale, welfare and recreation (MWR) services for Air Force personnel and their family members.
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ACTIVITY GROUP: ACCESSION TRAINING

II. F re S

FY 1995 FY 1996
Basic Military Training GIoups .............c.ccccceverernrereneereresnsesnensesssesenns 1 1
United States Air Force Academy.............oovuviniireniiciciniincnencninnnnnnnnns 1 1
AFROTC Detachments...............ccococoeniniininninnieinceiecsesescsssssisisssens 146 144
Officer Training School .............ccocooiiicinicniirncc e 1 1

Page 125




0O&M, AF FY 1997 PRESIDENT’S BUDGET

BUDGET ACTIVITY: TRAINING AND RECRUITING

M. Financial S O&M § in :

A

C

Subactivity G

Officer Acquisition
Recruit Training
Reserve Officer Training Corps
Real Property Maintenance
Base Support

Total

R liation §

Baseline Funding
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Reprogramming
Supplemental
Price Change
Functional Transfers

Program Changes

Current Estimate

)

ACTIVITY GROUP: ACCESSION TRAINING

FY 1996

FY 1995 Budget
Actual
$49,322 $49,197
4,539 3,881
36,306 39,226
48,936 56,084
36,527 35,582
$175,630 $183,970
Change
FY 1996/1996
$183,970
0
7,485
-1,707
0
0
0
1.249
$196,997
Page 126
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Current

Request  Appropriation  Request

$49,197 $50,346

3,881 3,525
39,226 41,133
56,084 54,261

35.582 47,732
$183,970 $196,997

Change
FY 1996/1997

$196,997
0

0

0

0

4,888
3,008
-12.463
$192,430

FY 1997
Estimate

$48,213
4,586
42,738
56,843
40,050
$192,430
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C. Reconciliation of Increases and Decreases ($ in Thousands):

I

2.

a. Congressional Adjustments (Undistributed)...........cccoooeeerinininicniiiiienicneieins
1) RPM ...oooecteeeeeees et et sa e e e e as st s besaba s e seussense s sanatsssneasasssensosan
2) Civilian UndereXecution................ccoeeuecierrenreceereresereenernsssesessessescosssecsssssenssscssones
3) Reduced Audits..............ccccvreeerrveneriecneeneressseenne feseretereseretsreaaaeseetaranaanetarens
B)  INFIALON.........cooveerieirenreieeece et s e seeste e s ot esaseassnsnesnesas st sbbasses bt et sbsnesiasrees

5) Travel Reengineering .............ccccoveeencruiicninininiiniininisiiiesseesnsreseseesesssssssenes

6) Supply Management Reforms ...t
7) Printing & EffiCiencies..............cccoceuevceemuerectincnniinninencnsnt s esenens

1) Inflation Offset for CONtINGENCIES. ...........cocvemiiereiniiiiincniiitet e
2) Expense/Investment CrIteria...............cccoovviiminiriieneinieeeininscsssssnnsssessssss st ssssases

a.  Air Force Reserve Officer Training Corps (AFROTC) Scholarships/Textbooks
(FY 1996 Base $32,659) .......ccoerereirreereiererreenesiinsesssissstesessssssensssemssessssssssesesesssssesens
Increased funding adjusts for supports additional scholarships needed to meet specific
officer requirements in technical categories (Engineering, Computer Science, Math,
Physics, and Meteorology) and increases in AFROTC outyear production goals. In
addition to the number of scholarships overall, this supports an increase in the number
of Category I scholarships, which have no tuition caps, and also raises the cap on
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FY 1996 PreSidenmt’s BUGREE ............oovovvvvoveeeeeesrseeeseseeeeeemmemesssssesssesessssssmmmenssssssssesssssessssessssemsenssssssssseseres

FY 1996 Appropriated AMOUNL ..ottt rees seersssetersesssnsstirtens

$11,546
-1,380
-1,338
-652
-418
-162
-111

$7,485

$-1,707

$+3,110

$183,970

$183,970

$-1,707

$+9,862
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Category I scholarships from $8K to $9K based on student grade point average
(GPA). These changes are part of an initiative to improve recruiting and competition
with other scholarship sources. Increased emphasis on AFROTC enroliments is needed
to balance the effects of artificially low accessions during the initial drawdown years
(mpmchdeinvohnEarysepamﬁonsandbuymnprogmm)andﬂwmﬁmmOfﬂw
large FY 1979 and FY 1980 year groups. As drawdown ends and as the Class of ‘79
and 80 officers retire, accession levels must rise to meet current sustainment
requirements. AFROTC will be the major source of engineering, technical and
minority candidates to meet these requirements.

Real Property Maintenance (FY 96 Base $35,582).........ccoooveimiininsinnnnninsecinnns $+2,064
projectstoaﬂcviaterapidlydeﬁeﬁmaﬁngfadﬁﬁuandin&as&ucmmmwhasﬂwm

Force Academy facility plant which is over 35 years old. The additional funds will be
Vandenberg Hall, and aging infrastructure. This increase supports “Academy 2000,”

the Academy’s investment strategy to project this institution into the 21st century.
AmduﬁyZOOOwiﬂwneasafetydcﬁcimciu,hahﬁnrﬂm&cﬂitydeteﬁmaﬁm,

remove asbestos hazards, and directly improve quality of life.

Service Academy Supplics and Equipment (FY 1996 Base $5,728)............cccooovvvvnninncee / $+1,536
One-time requirements such as supply and furniture purchases, installati ion and

relocation as the Consolidated Education and Training Facility (new labs) reaches

completion during FY 1996.

Officer Acquisition Travel (FY 1996 Base $2,677)..........cccoovumiimmmsniiniinsnissnecnnnisnnns $+868
Increased student production has driven travel increases for the Academy, Officer

Training School and Other Commissioning Programs. In addition, the civilian

conversion of the Academy faculty (includes some new hires who will need training)

has generated increased requirements.
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BUDGET ACTIVITY: TRAINING AND RECRUITING

ACTIVITY GROUP: ACCESSION TRAINING

Real Property Services (FY 1996 Base $17,291).............ccccoovererverreeenrerneerenenensenenenns
Additive funding is the result of increases in utility rates ($1,141) and custodial
services contract ($1,262). These increases were offset by a reduction in general
support supplies, equipment maintenance and travel throughout the Real Property
Services program ($1,599) allowing for minimum levels of support.

Athletic Competitions, Academy (FY 1996 Base $1,179).............cccoevevrvnevinnvcnrnennn
Effective in FY 1996, the Women’s Intercollegiate Athletic Program upgraded from
Division II to Division I. This increase is driven by the accompanying schedule
expansions and support requirements to remain in compliance with NCAA
requirements for Division I sports teams. Requirements include uniforms, sports
equipment, sports shoes, supplies, travel and transportation.

Officer Training School Support (FY 1996 Base $1,264)............coovvereeoreeeeeeeerereereeeneen.
One-time purchase of furniture, supplies, and equipment to outfit training facilities.

Pollution Prevention (FY 1996 Base $274) ............cccooereeerirenenieninnececenrenesenesnesens
One-time costs to meet legislative requirements, and DoD/Air Force policies and goals.
Includes hazardous waste minimization, water pollution, air emissions reduction
equipment, and hazardous material tracking and control systems.

Other College Commissioning Programs - Program Restoral (FY 1996 Base $79).........
Adjusts for budgeting error that included funding for only one year of student load
versus the required three which are in the system at any given time.

Base Operations, Child Development, Family Support(FY 1996 Base $31,712) ............
Net decrease is result of one-time purchase of equipment and contracts to design and
install new offices of the Resource Management Flight, and one-time purchase of Phase
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$+804

$+600

$+474

$+221

$+185

$-1,696

$-2,613
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BUDGET ACTIVITY: TRAINING AND RECRUITING

ACTIVITY GROUP: ACCESSION TRAINING

V automated data processing equipment (ADPE), including the USAF Academy
Network (USAFANet).

Environmental Programs (FY 1996 Base $2,461) .........c.....ccoeuvricncninncinnnieneniennee,
Environmental Conservation ($-221) decrease attributed to prior initial startup cost for
cultural and natural resource plans and surveys, and one-time storm water control and
flood plain plan. Environmental Compliance ($-271) decrease reflects prior up-front
funding for a hazardous waste generator’s guide, a storm water pollution prevention
plan, and an environmental assessment for Jack’s Valley—the training area used by the
Academy.

Recruit Training Accessions (FY 1996 Base $3,716) ...........cccccovnrvnnnncnnnenennnes
Decrease adjusts for 30,700 versus 31,000 accessions originally budgeted.

1. Physical Conditioning Uniform (PCU) Transfer.............cccconevunecmniciiccinnennecnnonne.
Transfer from the Military Persomnel appropriation allows for local purchase of
physical conditioning uniforms. This item was originally intended for inclusion in
the uniform “bag” issued to each recruit. FY 1997 transfer amount accounts for
30,200 accessions.

2. Military-to-Civilian Conversions, Academy Faculty ...........ccoocuverncrniiniincnnncnnnnn.
The 1993 Defense Authorization act directed the United States Air Force
Academy to increase the ratio of civilians on the Academy faculty. Accordingly,

Page 130

()

.........................................................................................................

.............................................................................................................................

$-492
$-425
.................... $196,997
.................... $+4,888
.................... $+3,008
$+3,008
$+1,016
$+870
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officer instructor manning is being reduced and offset with civilian instructors.
FY 1997 funding converts 23 officer positions to permanent civilian faculty
members.

3. Expense/Investment Equipment Criteria Change..............covvvueeeeeeeemnrernn,
The budget policy change effective in FY 1997 eliminates the current $100
thousand threshold for the procurement of non-centrally managed equipment
(installation/local level type items). Under this policy change, funds are
transferred to O&M from the Other Procurement Appropriations.

4.  Federal Energy Management Program...................oovovvvooooooooooooooooo

TmnsferofﬁleFederalEnergyManagmmProgrmnﬁmntheOiﬁoeofSecmary
ofDefensetoﬂleAirForceformergyconservationprojects.

Base Operations, Child Development, Family Support (FY 1996 Base $29,365) ...........
Increase supports: replacement vehicle maintenance tools and spare parts; additional
communication requirements for switchboard operations and telephone system
upgrades; increased automated data processing equipment(ADPE) costs as the
Academy continues with each phase of the USAFANet; and additional costs related to
the USAFA’s Distribution Services Contract necessary to perform base supply,
munitions management, fuel management, and transportation functions.

resources plans and surveys, as required by the Sikes Act, Endangered Species Act,
and the Archaeological Resources Protection Act. Environmental Compliance ($160)
increase reflects architect-engineer services to design environmental compliance
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projects and to perform necessary studies to assess environmmental conditions, risk, and
correction to previously identified problems.

Real Property Services (FY 1996 Base $47,732)...............ovvrvvvroomeerreoesseesereessssesseneene
Net decrease reflects special interest funding in FY 1996 for dormitory renovations
(Vandenberg Hall & Preparatory school dormitory) for single military members.

Service Academics Support (FY 1996 Base $48,136) ...,
completion of the Consolidated Education and Training Facility (new labs) ($888)
Additional decrease ($1,655) results from a directed program reduction in various
training programs. For the Academy, the focus on the cadet production decrease that
stabilized at 4,000 in FY 1995, lead to a decrement predominantly affecting travel,
other purchased services, and supplies.

Officer Training School (OTS) Program Reduction (FY 1996 Base $1,946)..................
Part I of decrease ($525K) reflects a production drop from 707 students in FY 1996 to
438 students in FY 1997. Decrease represents estimated savings in supplies and other
support materials. OTS represents the “accession partner” to all other sources. It has
the ability (within limits) to surge or réeduce based on the accessions provided from

other sources compared to Air Force requirements for sustainment. Part I of this

decrease ($475) applies to one-time furniture/supply/equipment purchases in FY 1996.

Pollution Prevention (FY 1996 Base $475) ...t
Decrease adjusts for one-time funding in FY 1996 to meet legisiative requirements.
Residual fanding represents that level necessary to complete all level I and IT pollution
prevention projects, meet legislative directed requirements, and comply with DoD and
Air Force policies and goals. Projects include hazardous waste minimization, water
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pollution, air emissions reduction equipment and projects, and hazardous material
tracking and control systems.
e.  Real Property Services, Communications (FY 1996 Base $22,512)..............c..cooou......... $-138
Decrease represents anticipated utility reductions from conservation and efficiencies.
Includes communications one-time costs for equipment service orders and a decrease in
average monthly charges for domestic and international toll charges.

11, FY 1997 BUdEt REQUESL. ............couemmeceecierinitnestestes et ansettseceseeese e sesssasss st sesssesseess e s esees e $192,430
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Attrition (31 May 92 thra 31 May 93)..........
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..................................................
..................................................

..................................................

..................................................
..................................................
..................................................

..................................................

......................................................
......................................................

.......................

Graduates (31 May 93 thru 31 May 94 Plus Late Grads from C1 93) .................

Cadet End Strength (US As of 31 May)

Cadet End Strength (Target)........................
Average Cadet Work Load (Total)...............

......................................................

......................................................

......................................................
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4,000
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1,142

279

785
4,199
4,000
4,089

()



‘ ‘ ‘ ’

O&M, AF FY 1997 PRESIDENT’S BUDGET
BUDGET ACTIVITY: TRAINING AND RECRUITING
ACTIVITY GROUP: ACCESSION TRAINING

ROTC

Average Student Enrollment.....................ouceeiuennercnneeeeereeeesesenenesessssssssessssessons
Graduates Commissioned (Finish ROTC).............cccooovevvereeeersrererennn. eeeerenerens
Number of SChOIATSRIPS..............ccevuerierenerirtentensencseeesrecesessesesssssesessessessens
Number of DetaChments ...................couveceeiviinincceeeeeneeseeeeesssssessessssssssssesaees

BASE SUPPORT AND REAL PROPERTY MAINTENANCE

Total Major INStAllations ....................cccooiiieeereeeerrieeeeeeeneesresesssesenssesssasnens
Facilities Supported (000 Sq ) ................ccoiiemeveeeeeeeeeeeeeeeeeeeesenans
Plant Replacement Value ($000) .................ccocoovmemevemeemeereeneeeereesesenenns
Total Number of QUAarters...................c.ceerrueninieiieeeeeereeeeeeeeeeeeesserssesenns

Number of Officer Quarters..................cc.ocovivrveeevereeieeeeeee e eeeeeseeesnns

Number of Enlisted Quarters.................cocoveveevevenveeeerneererreeneeeeeeeeeenns
Total Number of VehiCles ..................ooveiieiireeenietiieeeeeeseeeesieeeeeeeeeees

Number of Child Care/School Age Program Centers.................................
Number of Child Care/School Age Program Spaces .................................
Appropriated Fund Support to MWR ($ Thousands)................................
Appropriated Fund Support to Bachelor Housing ($ Thousands)...............

10,782
1,465
4,647

146

1
5,653
$1,478.427
314
78
236
503
469
34

4
415
2,927
41

11,370
1,600
5,283

144

1
5,662
$1,523,053
328
92
236
496
462
34

5

435
3,209
42

12,223
1,800
5,475

144

1
5,662
$1,569,119
328
92
236
491
457
34

5

585
3,287
44

* Base support personnel reflects total personnel physically assigned to and supported by MAJCOMs having host support responsibility for this
activity group. These figures do not equal authorized personnel due to host/tenant agreements among Air Force units.
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V. Personnel Summary:
FY 1995 FY 1996 FY 1997 FY 1996/1997

Active Military End Strength (Total) 11,069 10,931 10,770 - 161
Officer 1,440 1,414 1,384 - 30
Enlisted 5,602 5,517 5,386 - 131
Cadet 4,027 4,000 4,000 0
Civilian End Strength (Total) 1,709 1,780 1,806 26
U.S. Direct Hire 1,709 1,780 1,806 26
Foreign National Direct Hire 0 0 0 0
Total Direct Hire 1,709 1,780 1,806 26
Foreign National Indirect Hire 0 0 0 0
Military Workyears (Total) 11,010 11,043 10,851 -192
Officer 1,481 1,446 1,418 - 28
Enlisted 5,593 5,592 5,482 -110
Cadet 3,936 4,005 3,951 -54
Civilian Workyears (Total) 1,610 1,780 1,806 26
U.S. Direct Hire : 1,610 1,780 1,806 26
Foreign National Direct Hire ’ 0 0 0 0
Total Direct Hire ' 1,610 1,780 1,806 26

Foreign National Indirect Hire 0 0 0 0
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L : The basic skills and advanced training mission is to educate and train our nation's brightest people, build
and maintain a rigorous education and training architecture to meet skill requirements into the next century realizing the special training needs driven
by a smaller force, and to produce ready and capable aircrews.

A. Basic skill and advanced training operations provide Air Force and appropriate personnel of other services individual training and education
essential to effectively and efficiently operate, maintain, and manage complex Air Force weapon systems and associated support structure. This
training provides the technical know how and leadership skills they need to function as an integral part of the Air Force's overall combat
capability and readiness. Programs cover a broad spectrum of requirements for initial and follow-on technical skill progression training,
undergraduate flying training, professional military education, specialized professional development, and related training support.

1. Specialized skill training provided to recruit training graduates, active duty military personnel, reservist, national guard personnel, DoD
civilians and foreign military members includes technical courses ranging in length from 5 to 50 weeks, and covers a broad spectrum of
courses from administration specialist to precision measurement equipment repair. Those members with initial training and job experience,
but who now require a higher degree of skill or familiarization with new equipment and operating techniques, receive follow-on skill
progression training.

2. Four technical training centers located at Keesler AFB, MS; Goodfellow AFB, TX; Sheppard AFB, TX; and Lackland AFB, TX currently
conduct most of our basic and advanced technical training. However, some technical training is also conducted at Vandenburg, Kirtland,
Fairchild, and Maxwell AFBs, and at civilian educational institutions and contractor facilities when it is more cost effective, such as in the
case of unique systems/procedures.

B. Primary flying training programs include flight screening, specialized undergraduate pilot training (SUPT), specialized undergraduate and
advanced navigator training, pilot instructor training (PIT), and undergraduate helicopter training.

1. Air Education and Training Command (AETC) conducts flight screening operations at both the Air Force Acadenty and Lackland AFB to
identify individuals who have the basic aptitude to become pilots. Units at four bases, Vance AFB, OK; Columbus AFB, MS; Reese AFB,
TX, and Laughlin AFB, TX conduct our SUPT programs. Sheppard AFB hosts the EURO-NATO Joint Jet Pilot Training (ENJJPT)
mission which produces pilots for participating NATO countries. Randolph AFB, TX provides both instructor pilot and navigator training.
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. Professional military emmaﬁm@m)pmgmmemanddevelopﬂpcﬁﬁcﬂkadershipskﬂkofjmﬁot,mid-cmer,saﬂmwmmissimwd
officers and civilians, and senior noncommissioned officers, to prepare them for progressively more responsible positions. Officer PME
contributes to development of warfighting Jeaders capable of strategic thinking, cultivates expertise in employment of air power, and provides an
Mdmwmm Wmmmﬂﬁpuﬂmmcapabmtymdmademmwledgeof
the military profession. Our PME resident programs include Air War College, Air Command and Staff College, Squadron Officer School,
School for Advanced Air Power Studies, Senior Non-Commissioned Officer Academy, the Non-Commissioned Officer Academy, and Airman
Leadership Schools. All except the Non-Commissioned Officer Academy and Airman Leadership Schools are also available by correspondence.

. mmwmmmmmrmmmmp«mpwwwwudemmmmmm.
Ammdmmmmmmﬂmmmmumfmm@mwm
Education Development Center; the Center for Aerospace Doctrine, Research, and Education; and the Air Force Institute of Technology (AFIT).
Courses are conducted at resident facilities and at civilian colleges or universities throughout the country.

. Tmm;mmmmmmmmummmwmmmsdmﬁmmmmmm«mm
pod&nmmmm,mmuwmmmmmaﬂm»w«mmuﬁmaa‘:ﬁve,eum,
mmmmmmmwmm ma»mmmmmmmm)-oﬁm
mmmﬂmmmmaym&vemmm,mhgmmtaimmskills,andodwrtrainingdimcted

1. Pemamlsnppmmcludesfoodandhommgmmfmmmpanhdamapbyedfm;ghﬂdcmuﬂ&mﬂywmﬁm
services and programs; payroll; personnel management; and morale, welfare and recreation (MWR) services to Air Force personnel and
their family members.
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G. Infrastructure support encompasses a variety of systems, services, and operations. The most significant categories receiving this support are
listed below:

Utility Systems Operation Security Forces of Protection
Installation Equipment Maintenance Aircraft
Maintenance, Repair, and Minor Construction Personnel
of Real Property Buildings
Aircraft Runways Equipment
Aircraft Maintenance Complexes Air Base Operability
Roads Explosive Ordinance Disposal
Dommitories Ground Transportation )
Environmental Compliance Operational Readiness
Engineering Services Other Support
Fire Protection Base Communication Services
Crash Rescue Essential Data Processing Services
Custodial Lease of Real Property
Refuse Collection
Snow Removal
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1. Force Structure Summary:

Specialized Skill Traini
Technical Training Centers........
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ACTIVITY GROUP: BASIC SKILLS AND ADVANCED TRAINING

Flying Training Wings/Bases ............cocseesensacssnsases
Aircraft Types Supported....

Aircrew Training Devices

------

SemorSemceSchools

Intermédiate Service Schools....

Junior Service Schools................

oooooooooooo

--------------------

Development Cemers ................

---------

-------------------------------

Other Training Support .
Field Training Detachments (FTD)...........ccccecveueuces

Field Training Operating Locations
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FY 1996
FY 1995 Budget Current FY 1997
A. Subactivity Groups Actual Request  Appropriation Request Estimate
Specialized Skill Training $176,092 $204,465 $214,465 $221,337 $195,098
Flight Training 297,949 336,956 326,956 328,429 331,663
Professional Development Education 86,787 78,688 78,688 71,022 74,060
Training Support 76,425 65,048 65,048 62,745 59,607
Real Property Maintenance 173,034 130,573 130,573 145,562 117,335
Base Support 335,565 414,878 414878 402,030 388.965
Total $1,145,852 $1,230,608  $1,230,608 $1,231,125 $1,166,728
B. Reconciliation Summary Change Change
FY 1996/1996 FY 1996/1997
Baseline Funding $1,230,608 $1,231,125
Congressional Adjustments (Undistributed) -7,476 0
Reprogramming -5,381 0
Price Change 0 27,395
Functional Transfers 2,812 20,403
Program Changes 10.562 -112.195
Current Estimate $1,231,125 $1,166,728
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C. Reconciliation of Increases and Decreases ($ in Thousands):

1.

2.

3.

4,

FY 1996 President’s Budget .........c..cocevrverncrereninnnne

FY 1996 ApPDropriated AMOUNL ........ccccesererrnerisassesassssisnssssessaosasssasssssonsassssnssssssssssssssostos ssssssasscssssssssssossssss

a Congressloml Adjustments (Undistributed)....................

.......................................................... $21,763

2) Civnlmn Underexecution... reseeessnssssenesaessastsasasesreressasesbeteettenabesesasesertsasssoses -13,059
3)  ReAUCEd AUILS........covrrrenrrermrerisisesmsssssnsnsassessasssanssnsaessssssassesessssassansssssssssssnsasianse -7,125
4) Travel ReeNGINEEIING ........cocerivvminsirusercrsnnnsessaesasssssasssssessrsssssssssassssss . -6,496
5) Inflation... . . -2,993
6) Provide Comfort/Enhanoed Southem Watch ....... 2,386
7) Supply Management Reforms ... -1,295
8) Printing Efficiencies..........cccecvvueneienerurnenas -661
9) Foreign Currency Fluctuation...........cceeeusucvensccsssssnsnsscnces 4

Reprogramming TTANSFET. ........ccoceerierrsunssenuesssentsciussssssisesusnsssensasersssssssassssssisasssssssssrassanssssasnsssanss

B, INCTBASES ......coeeieiirecruerraessesasasssssanssasssssesssosssssnsssssssesssassnnosasssansnnessnassasnts
1) DBOF RALES........corveencnsneisnniserensisnsssnsnsessssssssnssssisssnsssssssssensassssssansssessnsassassssssasss $+3,000
2) Contingencies ........cccocersreerenens cereresessretsnesensasenensretatensansaanensasenes $+1,200

b, Decreases.......cccccinnninivricsnrersnnsransarens veveeretecsrttottesebttssanesersssntsssntsasssesabtesarasanasens
1) Inflation Offset for CONtiNGENCIes.........ccevrrreererecrensesarscsaacaes $-7,348
2) Expense/Investment CHierifl.......c.coeuerresmensssussssnsssssesssssesssssnssnsssssssssnsssssssssssssssosses $-2,233

Functional Program TTANSTETS... ........cccuiuenurresienstssssnsssssessssessissssessnsssssssssisssssssssssssssssntostosssssssssssassassassasssasss

a. TransfersIn.. ....c.cocevviviiirniinniennanas

$1,230,608
$1,230,608
$-7,476
$-5,381
$+4,200
$-9,581
$+2,812
$+2,812
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1) Acquisition Professional Development Program.... $+2,812
Acquisition Professional Development program (APDP) supports specialized
education and training for the acquisition workforce. The Defense Acquisition
Workforce Improvement Act (DAWIA), Public Law 101-510, Title XII, provides
the basis for this program. APDP funds acquisition courses at Lackland AFB, TX
and the Air Force Institute of Technology (AFIT); military graduate education,
including education with industry; civilian long-term/full-time training; SES
training; civilian tuition reimbursement; and management development courses.
Funding for this program transferred from Recruiting and Other Education and
Training activity groups.

Program Increases........... eeeesetetessssebesestseesaneasasatsseSeS OSSR S SRS RIS SS RSSO RS S SR A RS S SRRSO b SRS E SRS SRS R RS S S 040000 $+40,119

Mission Readiness TraiNiNg ........ccceceerueesvrsnesanssissccarsanse +25,200
Increase reflects realignment of Congressional mark to align adjustment within activity
group in which program is executed.

Undergraduate Navigator Training (FY 1996 Base, $30,688) ...cceeveniniusesnsrsssrsrarsasansasase $+8,452
Increase is due to the implementation of the Joint Navigator Training program. The

funding provides for contractor logistics support, supply and flying hour costs

necessary to conduct joint navigator training with the Navy at Pensacola NAS, FL.

Undergraduate Space Training(FY 1996 Base, $8,544)........ceerercrnnnisisrsrsrensesasssensasaiaes $+2,948
Funding provides additional quotas to support intelligence and space training.

Additional contractor services are also required:to maintain software and purchased

equipment for the voice processing training system which is key in providing enhanced

cryptologic linguistics skills.
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d. Pollution Prevention (FY 1996 Baseline, $616)

Increase supports the Northrop Emergency Planning Community Right to Know Act
(EPCRA) and Texas State mandated Pollution Prevention EPCRA for Toxic Release
Inventory.

e. Interactive Courseware Development (Training Support, FY 1996 Base, $61,919).........

Interactive Courseware Development is designed to support the training which occurs
after initial skills training is given. This training could be familiarization, conversion,
troubleshooting or advance training. Increased funding provides newly developed
courseware for training on or near flight lines in systems such as weapons, engines,
fuels, hydraulics, electrical and Aerospace Ground Equipment (AGE) for the F-15 and
F-16.

f. Child Development Centers (FY 1996 Baseline, $7,808)

This increase reflects operational requirements for new Child Development Centers and
additions at Gunter, Keesler, and Sheppard AFBs.

g. Civilian Pay (FY 1996 Base, $4,312)

Increase realigns civilian pay for 13 civilian endstrengths.

h. Family Support Centers (FY 1996 Base $4,899).........cc.ccoenvunrruscensnsnsusssasnsassressnsasaseaes
Increase is attributed to personal financial management instructor training, course
materials, and publications. Starting in FY 1996, this is a required course for all
technijcal training students. Increase also includes an average workyear cost and
locality pay adjustment for the Family Support Centers’ civilian staff.

Program Decreases..

a. Chemical Biological Training (FY 1996 Base, $204,465)
Delta reflects realignment of Congressional mark to align adjustment within activity
group in which program is executed.
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Environmental Programs (FY 1996 Base, $26,932).... ' $-5,321
Environmental Conservation decrease ($-1,231) reflects completion of initial cultural

and natural resources plans and surveys which were required by the Sikes Act, and the

archaeological Resources Protection Act. Environmental Compliance decrease ($-

4,090) is related to the accelerated completion of level I projects to avoid violations,

fines or legal orders to cease operations.

Average Salary Adjustment .. $-5,175
This reflects new information based upon the implementation of actual locality pay
factors provided by the major commands.

Real Property Maintenance (RPM) Programs (FY 1996 Base, $130,573).......c.ccccveunee $-2,997
Net decrease reflects the funding realignment from RPM to support increased

requirements in Real Property Services (e.g. utilities, dormitory support), quality of life

programs in Base Operating Support, Pollution Prevention Programs, and other

mission requirements. The RPM reduction facilitates funding of higher priority

requirements. It reflects field commanders’ determinations of how to best meet mission

requirements while sustaining a minimally adequate level of facility maintenance and

repair.

Base Operations (FY 1996 Base, $262,153) .......... $-2,663
The BOS reduction represents decreases in supplies, equipment, and civilian pay

adjustments. This level of funding best supports minimum levels of BOS based on

commander’s priorities and execution levels.

Field Training Detachment (FTD) Regionalization (FY 1996 Base, $178,889).............. $-2,327
FTD regionalization will reduce the travel cost due to shorter travel distance. The

regionalization will offer multiple sites for training and most sites are located within

driving distance.
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g. Base Communications (FY 1996 Base, $18,874)..... $-931
Decrease represents one-time FY 1996 funding of communications items to support the
Automated Information System; Land Mobile Radio support, and the first phase of a
Local Area Network to run the standard base supply computer system.

h. Flying Hour Consumption Changes - $-143
The FY 1996 Flying Hour Program was repriced to reflect the latest FY 1995 Air
Force Cost Analysis Improvement Group (CAIG) approved cost factors which are
based on the most cutrent consumption data available. Included in this reprice are
Aviation Petroleum (AVPOL), System and General Support supplies, and Depot Level
Reparables (DLRs). The most significant changes have occurred in the costs of General

Support supplies and Depot Level Reparables.
FY 1996 Current Estimate. $1,231,125
PHCE GIOWHh. ...ttt sstassessensssssassesssssssssssssnsonessssasasessssasnsssosen $27,395
Functional Program Transfers. .... vererecssssnrasaaons $+20,403
a. TransfersIn .... rrsessesassensaannasnens rerrssasassiastssesssansnessraenes $+20,780

1) Military to Civilian Conversion . $+12,330

Military manpower not identified to perform a direct combat role, provide direct
contbat support, deploy overseas or perform military mandated work that has been
converted to 268 civilian positions.

2) Federal Energy Management Program..................... . $+3,020
Transfer of the Federal Energy Management Program from the Office of the
Secretary of Defense to the Air Force for energy conservation projects.
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3) Expense\investment Equipment Criteria Change

The budget policy change effective in FY 1997 eliminates the current $100
thousand threshold for the procurement of non-centrally managed equipment
(installation/local level type items). Under this policy change, funds are
transferred to O&M from the Other Procurement Appropriations.

4) Civilian Participation in Professional Military Eucation................ceceeeereeeraenererenne

Funding supports Air Foroe decision to increase the number of funded civilian
quotas for Senior and Intermediate service schools. The purposes are to expose
civilians to principles of the profession of arms, enhance the understanding of the
military mission, and prepare them for positions of increased responsibility as we
reduce our military forces. Funds for this transferred from Activity Group,
Recruiting and Other Training and Education.

5) NFIP Transfer..........

Details classified.

Transfers Out....

1) Water Survival Training ....

The Interservice Training Review Organization ITRO) process was established to
facilitate the consolidation and elimination of duplicate training functions among
the services. As a result of an ITRO decision, water survival training transferred
to Pensacola NAS to become interservice training with the Navy.

$+2,466

$+864

$-377

10. Program Increases. sessssersanes

a.

Pilot Production (FY 1996 Base, $328,429)...........cccccevurnernsurnsesnsessssnesesnsassesnsnsassssnes
Pilot Production increases to meet long term force structure needs. The production
constraints of the past several years were driven by force reductions/unit closures and
the resultant need to fill many of the remaining cockpits (that would normally be
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available to absorb new UPT graduates) with pilots from closing units. The Air
Force's determination to keep commitments to previous pilot accessions led to the
decision to create the pilot bank. Production necessarily was reduced while UPT
gradusates were temporarily blocked from operational cockpits. This pilot bank will be
emptied during FY 1996, requiring increased UPT production to round out required
pilot accessions. This funding increase provides for the additional flying required to
Standup of T-1A Trainer (FY 1996 Base, $226,725).........c.cceeenuesrenrrsssnssserscscnsesssasssnens $45,211
With the introduction of Specialized Undergraduate Pilot Training (SUPT) came the ‘

stand-up of the T-1A Fleet. In FY 1996 the first deliveries will arrive at Columbus

AFB, MS. Columbus’ T-1A PAA and student production will increase significantly in

FY 1997, driving an increase in flying hours and contractor logistic support (CLS)

requirements.

Civilian Separation Incentives $+329
Civilian separation incentives are authorized by Section 4436 of P.L. 102-484. These

costs reflect the incremental funds required in FY 1997 over and above salary savings.

DoD activities may pay up to $25,000 per employee for separation incentives, and
mmﬁpoﬁcyisboff«hmnﬁvesbefaeapamisinvohmﬂrﬂyw

...... $-131,245

Real Property Maintenance Programs (FY 1996 Base, $142,562) ...ocvvrrcnsuinenreresseninnes $-35,460
Net&ammﬂectsqechlhmfmdhghﬂl%fwdamhaymaﬁmsmd
demol?lionpmjecn(m,Goodfellow,Keesk:,LacklnﬂuﬂTynddlAirche

Bases). The Air Force is committed to quality of life for its single military members

and a continued effort to “right size” the infrastructure through consolidation and

demolition. Other RPM decreases are associated with reductions in contracts, supplies
andequipmentformaintemnceandrepairpmjectsdmwamducﬁonhfacmﬁu

supported (600,000 sq ft).
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...... $'309698

General Skills Training (FY 1996 Base, $221,337)....
The Air Force received an additional $25,200 in FY 1996 to support travel for
technical skills training. Decrease in travel is due to approximately 6,000 additional
class seats generated for technical skills training. Staff travel was also reduced by 40
percent due to the use of video teleconferences and essential trip consolidations.

A portion of the additional funding was used to procure student course materials. The
reduction of 500 Non Prior Service (NPS) requirements in FY 1997 for initial skills
training contributes to the reduction in student supplies and equipment.

Decrease is also due to one time purchase of supplies and equipment. A 3-year plan
has been implemented to purchase additional supplies, software and computer
equipment. Additional purchases in FY 1996 reduced planned expenditures inFY
1997.

Base Operations, Child Development, Family Support (FY 1996 Base, $273,150)......... $-23,654
Civilian pay decrease due to the loss of civilian endstrengths related to realignments
and workforce adjustments.

Decrease due to FY 1996 replenishment of vehicle and equipment spare parts in an
effort to reduce vehicle down time. This initiative resulted in an adequate level of effort
of maintaining AETC vehicle fleet.

Decrease also reflects replacement and shortfalls of equipment and mobility
requirements essential to Security Police, Transportation and Supply Squadrons.
Requirements purchased in FY 1996 restored an AETC readiness posture resulting in
an adequate level of BOS effort for these functions

Decrease due to one-time requirements and implementation of an on-call rather than a
fixed price contract.
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Child Development programs declined ($-261) due to one-time supplies and equipment
for school age child care program. Family Support program decreased

($-168) primarily due to one-time contract seminars and workshops with associated
travel.

Flight Training Efficiencies (FY 1996 Base, $328,429) “ $-11,147
InFY 1997, Specialized Undergraduate Pilot Training (SUPT) attrition changes from
lSpemémmIOpereemdmwimpmvedsyuabusmdﬂingcreetﬁngpmoedms

($-1,131). Historical attrition rates indicate that SUPT attrition is on the decline. The

result is a decrease in the entry-to-graduate ratio translating to flying hour reductions.

Air Education and Training Command (AETC) reduced their continuation training
hours (flight time used to maintain and evaluate instructor proficiency) by four percent
($-5,636).

mminT-lApaﬁmofSlMisaccompmiedbyaoomspmdingdecmse
($-4,380) in'the T-38 portion of SUPT. The students who advance to Tanker and Air

'I‘m:pdft‘uimhﬁ‘nowu‘aininﬂnT-lAwiﬁchislmexpemivesoopethumsof

Funded Carryover (FY 1996 Base, $15,151) $-8,822
Reflects decreased customer funding to reduce Depot Maintenance funded carry-over
from 3.8 to 3.0 months. Consistent with DoD’s guidance.

Base Closure Reduction..........coeeeseeecnsassese eeeeeeeeeeseesensssesmssssenesen $-5,060
Decrease is due to a reduction in civilian pay due to base closure. -

Environmental Programs (FY 1996 Base, $22,895) $-3,418
Decmsemﬂectspﬁorme-ﬁmeﬁmdingofﬂnPoﬂuﬁumvenﬁmmeswmdweuse
of ozone depleting substances, reduce an additional seventeen hazardous chemicals

Page

0



v [l . % i

O&M, AF FY 1997 PRESIDENT’S BUDGET
BUDGET ACTIVITY: TRAINING AND RECRUITING
ACTIVITY GROUP: BASIC SKILLS AND ADVANCED TRAINING

(EPA-17), and reduce hazardous waste generation by 50% by end of FY 1996.
Additionally, this reduction reflects completion of initial cultural and natural resources
plans and surveys required by the Sikes Act, Endangered Species Act, and the
Archaeological Resources Protection Act.

Civilian Workforce Adjustments (FY 1996 Base, $46,575).... $-3,220
The Air Force continues to implement civilian workyear reductions directed by USD

(P&R) in support of the Federal Workforce Restructuring Act of 1994. Precise

programming and streamlining actions for a portion of the reductions are not yet

known. The under Secretary of the Air Force is leading the effort to put definition to

the civilian workforce adjustments (non-programmatic reductions). Reduction options

are under review in light of BRAC ‘95 decisions and the Commission on Roles and

Missions (CORM). As decisions were made, the Air Force distributed reductions to

the appropriate activities.

Training Support (FY 1996 Base, $63,874).... $-2,803
Funding decrease reflects funding realignments to mission critical training

requirements, such as Air Combat Services, as well as savings realized from the

regionalization of Field Training Detachments.

Banked Pilot Requalification (FY 1996 Base, $22,330)...........cccoueevreuenerseersrsrsrsronsnsnovns $-2,337
This decrease reflects the completion of re-qualification flying training pilots needed to

retum to flying assignments.

Professional Military Education (PME) (FY 1996 Base, $75,321) $-1,806

Infrastructure streamlining and the declining number of Air Force members are the
drivers behind this reduction. Enlisted PME attendance is now directly linked with
promotion. A smaller force structure has decreased the number of personnel eligible to
attend. Travel, supplies and equipment are affected by this decrease in PME
enrollments.
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L Real Property Services (RPS) (FY 1996 Base, $82,700) $-1,631
Decmaseamiwwdmd\wedRPquuuemmmbeuuseofdecmmmsqumege
Itaboreﬁecmreducﬁaumcmmﬂmmdcustmnermmbmememmhmd
to a general endstrength drawdown.

m. Engineering and Installation Support (FY 1996 Base, $1,145)... $-506
Demuemfbctsdeclmehmpammdminﬁmmmwtdmdoosﬂycommmmm
equipment that is being upgraded through the Base Information Infrastructure (BII)
program.

n. Base Communications (FY 1996 Base, $17,108) $-409
Decrease attributed to one-time Communications Engineering & Installation time
sensitive projects and completion of a Local Area Network to run the standard base
supply system.

0. Acquisition Training (FY 1996 Base, $10,308) : . $-274
Decrease is due to reduction in acquisition workforce and related training requirements.

12, FY 1997 BUGREL REGUESL..ovvvvvvvvevesnsucssummmsesssannesesrssssssssssssssssssssnssssesessemmeesssssesssssssssssssossssssesssssssssssesssseeeeeees $1,166,728
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IV. Performance Criteria and Evaluation Summary:

Specialized Skill Training

Initial Skill
Active
Reserve
ANG
Other
Subtotal

Skill Progression
Active
Reserve
ANG
Other
Subtotal

Survival Training
Active
Reserve
ANG
Other
Subtotal

Total - Specialized Skill
Tmg

FY 1995 ACTUAL
ENTRS GRADS LOADS

35,131
2,295

5,451

3941
46,818

30,914
1,426
5,953
10.291
48,584

5,087
666
785

16

6,554

101,956

34,243
2,297
5,463
4215

46,218

30,384
1,378
5,872

10.588

48,222

5,015
666
785

16

6,482

100,922

FY 1996 ESTIMATE
ENTRS GRADS LOADS

1,574 37,348
508 4,035
1,184 8,597
917 6.658
10,183 56,638
2,431 38,453
146 2,847
441 7,366
835 9.726
3,853 58,392
175 5,589

21 1,770

31 1,159

0 20

227 8,538
14,263 123,568
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39,274
928
7,829
6.155
54,186

38,900
3,696
7,367
9.598

59,561

5,578
1,766
1,155

20
8,519

122,266

8,830
988
1,943
1445
13,206

3,118
249
597

180
4,744

172
49
32

253

18,203

FY 1997 ESTIMATE

ENTRS GRADS LOADS

36,809
4,369
9,279
6538

56,995

38,495
2,892
7,337
9.629

58,353

5,696
1,656
1,156

16
8,524

123,872

35,841
3,942
8,054

6.044
53,881

38,831
3,726
7,336
9.381

59,274

5,678
1,660
1,160

16
8,514

121,669

8,698
986
2,026
L1415
13,125

3,098
249
585
141
4,679

170
46
32

0

248

18,052



Professional Military Educati
Senior Service Colleges

USAF War College
Active
Reserve
ANG
Other
Subtotal

AWC Reserve Program
Active
Reserve
ANG
Subtotal

National War College (NWC)
Active
Reserve
ANG
Other
Subtotal

~ O&M, AF FY 1997 PRESIDENT’S BUDGET

BUDGET ACTIVITY: TRAINING AND RECRUITING

ACTIVITY GROUP: BASIC SKILLS AND ADVANCED TRAINING

FY 1995 ACTUALS FY 1996 ESTIMATE
ENIRS GRADS LOADS ENTRS GRADS LOADS
149 149 127 151 151 128
5 5 4 5 5 4
5 5 4 5 5 4
91 9 i 94 04 80
250 250 212 255 255 216
20 20 0 20 20 0
18 18 0 20 20 0
38 38 0 40 40 0
39 39 33 39 39 33
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
42 4 36 42 42 36
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FY 1995 ACTUALS FY 1996 ESTIMATE FY 1997 ESTIMATE
ENTRS GRADS LOADS ENTRS GRADS LOADS ENTRS GRADS LOADS
Armed Forces Staff College (AFSC)
Active 297 295 68 219 219 50 326 326 75
Reserve 0 0 0 0 0 0 0 0 0
ANG 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 -0 0 0
Subtotal 297 295 68 219 219 50 326 326 75
Industrial College of the Armed Forces (ICAF)
Active 50 50 42 52 52 43 54 54 45
Reserve 3 3 2 3 3 2 3 3 2
ANG 3 3 2 3 2 3 3 2
Other 10 10 8 10 10 8 10 10 8
Subtotal 66 66 55 68 68 56 70 70 58
Total - Senior Service 693 691 n 624 624 358 739 739 390
Colleges
Intermedi Ivi 1
Air CMD and Staff College (ACSC)
Active 706 704 408 623 623 411 708 708 392
Reserve 9 9 7 12 12 10 12 12 10
ANG 9 9 7 11 11 9 13 13 11
Other 169 169 140 182 182 151 188 188 155
Subtotal 893 891 562 828 828 581 921 921 568
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1995 ACTUAL
ENTRS GRADS LOADS

Career Officer Professional Schools
Squadron Officer School
Active 2,942
Reserve 51
ANG 44
Other 179
Subtotal 3,216
Other PME Course
ACSC (int’1 Off.) 70
Senm NCO 0 Academy
Active 1 9456
Reserve 57
ANG 104
Subtotal 1,646
NCO Academy
Active 7,381
Reserve 324
ANG 970
Subtotal 8,675
()

2,939

1711
3,204

1,437
57
95

1,618

7,381
321

8,669

382

(7. I |

417

58

1996 ESTIMATE

ENTRS GRADS LOADS
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3,299
164
164
221

3,848

77

1,565
100
1,794
6,214
330

7,491

3,299
164
164

221
3,848

71

1,559
100
1,781
6,214
330

7,491

429
21
21

29
500

219
12
14

251

684

824

1997 ESTIMATE
ENTRS GRADS LOADS

3,299
164
164
221

3,848

1,565
8
100

1,800

5917
330
941

7,194

3,299
164
164
221

3,848

1,565
85
100

1,800

5917
330
947

7,194

429
21

29
481

219
12
14

252

651

36
104
791



FY 1995 ACTUAL
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ENTRS GRADS LOADS

Airman Leadership School
Active 11,475
Reserve 470 -
ANG 0
Other 0
Subtotal 11,945
Total - Professional Military
Education 27,138
Other Professional Education
Active 9,358
reserve 912
ANG 590
Other 1.764
Subtotal 18,624

Total - Professional Development

Education 45,762

9,882
464
0

0
10,346

25,489

9,363
912
590

18,629

44,118

961
42
0

0
1,003

3,594

883
33
31

1,232

4,826
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FY 1996 ESTIMATE
ENTRS GRADS LOADS

14,500 14,450 1,303
100 9 9
500 495 45

0 0 0
15,100 15,044 1,357
29,762 29,693 3,935

9,358 9,364 883
912 912 33
590 590 31
1.764 1.764 285
18,624 18,630 1,232
48,386 48,323 5,167

FY 1997 ESTIMATE
ENTRS GRADS  LOADS

14,500 14,450 1,303
462 459 41
500 495 45
0 0 0
15,462 15,404 1,389
30,044 29,986 3,937
9,358 9,352 874
912 912 i3
590 590 31
1.764 1.764 285
18,624 18,618 1,223
48,668 48,604 5,160
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Flight Training FY 1995 ACTUAL FY 1996 ESTIMATE FY 1997 ESTIMATE
ENTRS GRADS LOADS ENTRS GRADS LOADS ENTRS GRADS LOADS
Undergraduate Pilot Tng
Active 607 431 472 700 458 571 899 503 675
Reserve 42 30 31 50 41 46 50 46 47
ANG 98 116 102 95 87 91 9% 85 88
Other 150 153 148 164 156 158 233 170 189
Subtotal 897 730 753 1,009 742 867 1,278 804 998
Undergraduate Navigator Tng
Active 205 85 119 34 103 99 0 149 110
Reserve 3 3 2 1 5 4 0 7 8
ANG 24 31 21 4 23 13 0 11 14
Other 61 189 2 45 172 92 45 187 100
Subtotal 293 308 234 84 303 208 45 354 232
Advanced Flight Tng
Active 354 347 93 403 427 128 393 387 120
Other 48 4 u 3 2 6 a a 1
Subtotal 402 395 104 437 454 134 424 418 127
Flight Screening
Active 699 531 60 997 748 86 1,148 862 99
Reserve 42 41 4 59 50 5 56 42 5
ANG 92 80 8 108 81 10 107 80 9
Other 16 16 2 25 25 4 25 25 4
Subtotal 849 668 74 1,189 904 105 1,336 1,009 117
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Other Flight Tng
Active
Reserve
ANG
Other

Subtotal

Total Flight Training

Flying Hours
Undergraduate Pilot Tng
Undergraduate Navigator

Tng
Other Flying Hours

O&M, AF FY 1997 PRESIDENT’S BUDGET

BUDGET ACTIVITY: TRAINING AND RECRUITING

ACTIVITY GROUP: BASIC SKILLS AND ADVANCED TRAINING

FY 1995 ACTUAL
ENTRS GRADS LOADS

1,366 1,365
13 13
25 25

112 106
1,516 1,509
3,957 3,610

FY 1995
ACTUAL
276,312
9’841
56,869

122

1
2

3
158

1,323

FY 1996 ESTIMATE

ENTRS GRADS LOADS
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1,478 1,477
33 33
96 96

0 0
1,607 1,606
4,326 4,009

FY 1996
ESTIMATE
314,575
11,849
70,153

188
3
7

0
198

1,512

FY 1997 ESTIMATE

1,464 1,448
45 45
100 100
0 0
1,609 1,593
4,692 4,178
FY 1997
ESTIMATE
322,654

12,464

66,846

ENTRS GRADS  LOADS

188
4
8

0
200

1,674
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Primary Authorized Aircraft (PAA)

oooooooooo

--------

ooooooooo

oooooo

ense

--------

------

FY 1995

311
351
0

SEvSwoconrvcondo

(>

Ll
COLMLVOOWN

325
293

—
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Average Primary Aircraft Inventory (APAI) (Contd.) FY 1995 FY 1996 FY 1997
T-41D ; 3 3 3
T-3A e eeerrenerennrereseeesnessnsernssnsosnsesssesasesasssnsssasssntssasesstersasessesssssasasnons 86 103 103
UV-18.......... : 2 2 2
Total . 778 878 844
Flying Hours
T-37 131,827 163,051 167,960
T=38..eeeeerrnirreernnnssesnsosasesssassasssnsssssssassensssssssessas 115,644 109,826 101,904
AT-38 12,648 12,448 14,584
To83 .. eeeeecreceereneennecsriessasssasssnsosseesassonssrassssssnssssnss 5,616 7,490 6,007
T-1A 41,061 52,939 60,961
TIG-3A.... e oeevrrneernecnnesnssssnessasssassnisossssarssasossasassss 579 400 400
TG-4A.....oeeeverrereerennens 6,466 5,500 5,800
TG-TA.....ooeivrerircrercniaas 3,316 2,750 2,750
TG-9A.....conieierrerreecrencrarenssssescasasssssssssssssssnssssssssssassses 743 750 750
TG-L0A........oooeeerrnrrrerssrnerssreosasnesesssesnnsessssassasassssssassassassssssssasessssssssnssnns 0 200 150
TG-11A..... o reeeerirenrrenensiesevessssssnns 0 560 560
T-41D 639 750 750
T-3A ceerineercrneeeseseerssnsesssensessssansesssrsssssosnssssss 22,697 37,963 37,438
UV o ererrcnenserssessasessnsnsesssesssrssssosssssassssssssessssssssssansssssassssassassssnssases - 1,786 1,950 1,950
Total ........... 343,022 396,577 401,964
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Average Flying Hours Per APAI
T-37 eerersensnnsicsnnssnsssasnsosnsssssssssases . veossessonsnses 424 502 532
T-38..cccvvecrrinscccinecrronssisens srsssessesssenssisasnesaentsseassssatssessaass 329 375 409
AT-38B......ccovvrirtsrennscsenressssssssassnsssens 0 336 304
To83...ceeeericrsnnsssssssssssssassecssssesesssossosonsssonssssass 562 749 601
T-1A ... . reessstsssasasssessans 838 679 709
TG-9A.....ccovrirvvnsanans . 186 188 188
T-4ID ....oorerrerrisininssisasnssssssssassessens 213 250 250
UV-18.......... cesrsseressessessessns 893 975 975
TG-4A....... . cesssssssssantsnessase 545 550 580
TG-7A.... . 352 344 344
TG-3A...ccriecrenienisssssssssansssases 350 200 200
T-3A ..ceirercerrnnisnensesnsnsssssaneas . 247 369 363
TG-10A................. vverasrene 0 200 150
TG-11A.....ocreecrrirncisecniisasssnananes . . 0 280 280
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FY1995  FY199%6  FY1997

Base Support :

Total End Strength *............ . ~ 67,919 . 66,344 63,899
Military .... 54,690 52,888 50,682
Civilian............. ' 13,229 13,456 13,217

Total Major Installations 13 13 13
CONUS... 13 13 13
Overseas ..... .“ 0 0 0

Total Number of Quaners 29,525 29,653 30,289
Number of Officer Quarters 5,343 5,415 5,655
Number of Enlisted Quarters 24,182 24,238 24,634

Total Number of Vehicles 7,967 7,924 7,881
Owned.... . 5,765 5,700 5,635
Leased...... 2,202 2,224 2,246

Number of Child Care/School Age Program Centers 37 38 40

Number of Child Care/School Age Program Spaces ............coceeerursussnescnes 5,460 5,848 6,240

Appropriated Fund Support to MWR ($ Thousands) 35,266 36,575 36,896

Appropriated Fund Support to Bachelor Housing ($ Thousands) ............... 3,608 4,088 4,516

Facilities Supported (000 sq. ft) 48,759 47,387 46,779

Plant Replacement Value ($000) ..........ccocesuererurisesaererenssssnnsnsnssssssesersssses $10,983,182 $11,314,710 $11,656,931

* Base support personnel reflects total personnel physically assigned to and supported by MAJCOMs having responsibility for this activity group.
These figures do not equal authorized personnel due to host/tenant agreements among Air Force units.
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V. Personnel Summary:

FY 1995 FY 1996 FY 1997 FY 1996/1997

Active Military End Strength (Total) 30,951 30,473 29,715 - 758
Officer 7,884 8,161 8,173 12
Enlisted 23,067 22312 21,542 -770
Civilian End Strength (Total) 9,735 9,643 9,477 - 166
U.S. Direct Hire 9735 9642 9476 - 166
Foreign National Direct Hire 0 1 1 0
Total Direct Hire 9,735 9,643 9,477 - 166
Foreign National Indirect Hire 0 0 0
Military Workyears (Total) 30,781 30,955 30,320 - 635
Officer 8,191 8,130 8,278 148
Enlisted 22,590 22,825 22,042 -783
Civilian Workyears (Total) 9,715 9,490 9,618 128
U.S. Direct Hire 9714 9489 9617 128
Foreign National Direct Hire 1 1 1 0
Total Direct Hire 9,715 9,490 9,618 128
Foreign National Indirect Hire 0 0 0 0
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Description of ions Fi : Missions include personnel acquisition operations, voluntary education programs for active duty,
civilian professional development programs, and the Air Force Junior Reserve Officer Training Corps.

Recruiting, processing and classification operations provide sufficient numbers of personnel in the required quantity, quality and skills, both
non-prior and prior service (officer and enlisted), to fulfill Air Force end-strength and force structure manpower requirements. We seek qualified
applicants who meet stringent standards to satisfy the immediate and long-term strength needs of the active force. Our advertising effort
supports the following personnel procurement programs: Enlisted, Career Motivation, Air Force Reserve, Air Force Academy (AFA), Reserve
Officer Training Corps (ROTC), Officer Training Squadron (OTS), and Health Professional and Specialized Recruiting (women, minorities,
hard-to-fill skills). The thrust in advertising is to achieve a balance between lead generation which supports current objectives and awareness
programs which support long range efforts aimed at future prospects. Examining activities include continuing test and development of the
Armed Services Vocational Aptitude Battery (enlistment exam) in support of all Services and military manning at the Military Entrance
Processing Command (MEPCOM) which processes applicants for all Services and ships them to basic training. Lastly, the program includes
the 319th Training Squadron, which processes and classifies active duty accessions.

The Voluntary and Off-Duty Education Program, a major recruiting, retention, and training incentive, provides active duty personnel the
opportunity for professional development and advancement through tuition assistance for post-secondary education. Specific off-duty programs
financed include the Veterans Education Assistance Program (VEAP), the Educational Assistance Test Programs, and the Tuition Assistance
program. Both VEAP (Public Law 94-502) and the Tuition Assistance program are contributory programs in which military personnel may
receive matching funds from the Air Force when the individual enters a qualified training/education program. Educational Assistance Test
Program (EATP) is a non-contributory program authorized by Congress to test the effect of certain education incentives on recruiting and
retention of selected Air Force Specialty Codes.

Civilian education and training programs provide technical, professional, and specialized skill training, supervisory and management
development, and administrative and clerical instruction to over 96,000 Air Force O&M civilian employees. Training requirements are driven
by Office of Personnel Management, DoD, and Air Force directives, as well as needs identified by major commands and centralized career

programs.
Air Force Junior Reserve Officer Training Corps (JROTC) units are located in high schools throughout the nation and at selected Department of

Defense schools in Europe, Korea, Japan and Guam. This program is primarily designed to motivate young Americans to be better citizens with
emphasis on self-discipline, personal responsibility, values, and graduation from high school.
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II. Force Structure Summary:

FY 1995
Recruiting REGIONS.............cocooiiirineeiencicnie e es e e ssssaeses s saesenne 4
Recruiting SQUAdrons.............ccocuvuienecmninniininnncnteeeessesecsseseaeenes 29
Recruiting Offices (CONUS & OCONUS)...........ccccniviveinrerieinicnnenenees 1,159
MEPCOM Facilities (All CONUS).........cc.ccoomiirecninceceeneeesrecons 65
Personnel Processing Squadrons..............cc.cccoeivenvciniecccnininnicncnnencnes 1
Base Education Ofices................c.ccoviiiiieveerininenrneesesestessesessessenees 85
JROTC UBIES........c.oovererirerienreneineesesssesseaesesnssesessesanesseneesassesensasesasss 586
CONUS. ...ttt ete s rsa e ssesrsaerestasassebe st saestsnesansestane 574
O'SEAS ...ttt ets et e e e sesassesesssse st sbasnesesseseseseenasesneses 12
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1,159
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III. Financial S O&M S : >
FY 1996
FY 1995 Budget Current FY 1997
A. Subactivity Groups Actual Request  Appropriation Regquest Estimate
Recruiting & Advertising $48,506 $44 827 $49,827 $51,665 $52,218
Examining 2,804 3,122 3,122 1,931 1,954
Off Duty & Voluntary Education 84,919 75,537 79,537 79,919 71,210
Civilian Education & Training 74,971 77,304 77,304 74,310 66,791
JROTC 20,456 25,392 25,392 25,198 25,233
Total $231,656 $226,182 $235,182 $233,023 $217,406
Reconciliation Change Change
FY 1996/1996 FY 1996/1997
Baseline Funding $226,182 $233,023
Congressional Adjustments (Distributed) 9,000 0
Congressional Adjustments (Undistributed) -4,847 0
Reprogramming -1,346 0
Price Change ' 0 5,952
Functional Transfers -2,812 -2,010
Program Changes 6,846 -19.559
Current Estimate $233,023 $217,406
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C. Reconciliation of Increases and Decreases ($ in Thousands):

1. FY 1996 President’s BUA@EL ..........c.ccooiveniimniiiniiicrcceniecciisencenesteeesseststseeneeseseaeansssassensssasssesssasesssssens $226,182
a. Congressional Adjustments (Distributed) .............cccocovuiiirinriiiiiiiiiiicine $9,000
2. FY 1996 Appropriated AMOUNL ...............ccoririmereireueeeeerecsssessesraneserscsessssessereacesescssessesens sosseeesecsssessesessences $235,182
a. Congressional Adjustments (Undistributed)...............cccccoovminnivinnninnnnnceiinnnens $-4,847
1)  Civilian UndereXecution...............c.eeceeecucrnmnininecrnmiesesseseesesesemsincsesssssssssssmsasssens $-1,578
2) Reduced AUdLS............coovveuereueenmiiiiicci bbb nes -1,537
3)  INFIALON.........cooverrierieerieereeeree ettt bbb bbb -888
4) Travel REEngineering ..............cccocoiviiiirinnininiiiniitereeesessnes s eve s ssasnens -625
5) Printing EfICIENCIES.............cooovnieeecicniiccinnnn e -209
6) Supply Management RefOrms ..............c.coovemeeieinniin s -25
7) Foreign Currency Fluctuation..................couinininniiiiininnninsnseseesnneens +15
3. Reprogramming TrANSTET..............ccccooiiiiriiiiiiiii sttt sttt snans $-1,346
A, DICTCASES..........cooiieieiieicrcete et s s s n e s aesa e s e ans $-1,346
1) Inflation Offset for CONtNGENCIES............covriiiinininiieretieie ettt $-1,346
4.  Functional Program Transfers... ..........ccocoviviiiiiiininein sttt ns . $-2,812
A, TIANSTETS OUL.....ooooiiiieeicieeeiee ettt st ee e bbb st b e s sn s s e b et e st as $-2.812
Page 168
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1) Acquisition Professional Development Program (APDP) ...............cccooovrereverrrnnnnne $-2,812

APDP supports specialized education and training for the acquisition workforce.
The Defense Acquisition Workforce Improvement Act (DAWIA), Public Law
101-510, Title X1, provides the basis for this program. APDP funds acquisition
courses at Lackland AFB, TX and the Air Force Institute of Technology (AFIT);
military graduate education (including education with industry); civilian long-
term/full-time training; SES training; civilian tuition reimbursement; and

“ management development courses. Funding for this program transferred to
Activity Group-Basic Skills and Advanced Training to consolidate into one

program.
ProOgram INCTEASES.. .........c..coviinieiiieiecececce et eeesteesesa et ee et esaesaeesessar e besbessrensessesasssonsessessesasennesnson
a. Recruiting and Advertising Activities (FY 1996 Base, $47,472)...........ccccoovvvvmrernennnee

Funding increase provides recruiter and advertising support needed to meet Non Prior
Service (NPS), Officer Training School (OTS), health professional programs, AF
Academy, and AF Reserve Officer Training Corp accession goals. Air Force faces a
difficult challenge in meeting accession goals, primarily because of the continuing
decline in the propensity of America’s youth to enlist. Lower propensity increases the
applicant contacts necessary to meet accession goals. Specifically, increased
advertising provides broader coverage. Increased advertising dollars are necessary to
continue a paid radio campaign begun in FY 1994, maintain the direct mail business
and expand our advertising in periodicals aimed at attracting applicants with
mechanical aptitudes. -

b. Tuition Assistance (FY 1996 Base, $57,561) ...........ccccoounmricnnienennienreeereereresennens
Increase is due to higher costs associated with increasing enrollments and escalating

tuition rates. Funding increase is necessary to keep pace with actual cost escalation
and to ensure program availability to all eligible members.
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Junior Reserve Officer Training Corp (FY 1996 Base, $24,450) ................ccoevevnvnn.......
The JROTC expansion will be completed by end of FY 1996 with the additional 23
new units. Increase is due to supplies, equipment and printing requirements needed to
support the increased participation in the program (5,624 students).

Veterans Educational Assistance (FY 1996 Base, $1,995)............cccoocevvveievevvecnennnnnn.
Each year the department of Veteran’s Affairs (VA) estimates the cost of this program
based on the remaining number of members still eligible for matohing payments. The
funding increase represents the actual billing request received from the VA.

Program DECIBASES.. ...........c.ccooiiiiniiriieeeinnctnrerts ettt e ssesessss s easss s b s eas et eseneesessessasesesenssasas
Civilian Education and Training - Infrastructure Streamlining
(FY 1996 Base, $55,862) .............ccooooiinninreieniniitneereertssese e nesesssse s ssssesessssneesens
Funding decrease reflects programmed reductions to the civilian intern program in
FY 1996 Current ESHMALE. ..........c.ccoueiiiiieiiiriiieinteenerie ettt et et sst s st eesaesesessessssesessasenens
PHCE GIOWLIL. ...ttt ettt e s e et eb e s e ssas s sac b esesse e s seeteseaesensesaseeseasssessssesensens
Functional Program TranSers. ...ttt ses s
Transfer IN........c.oovoi et besteeste s e e e srasseeneane
1) Military to Civilian Conversion.................cccccceenrrvuneeinneninreeecece st $+90

Military manpower not identified to perform a direct combat role, provide direct
combat support, deploy overseas or perform military mandated work that has been
converted to civilian positions.

$+748

$+336

$-703

$+90

$-2,100

$-703

$233,023
$+5,952

$-2,010
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1) Civilian Participation in Professional Military Education................c.cooorvrovnnnn $-2,100
Funding supports Air Force decision to sustain the number of fanded civilian
quotas for Senior and Intermediate service schools. The purposes are to expose
civilians to principles of the profession of arms, enhance the understanding of the
military mission, and prepare them for positions of increased responsibility as we
reduce our military forces. Funding to support this activity transferred to Activity
Group, Basic Skills and Advanced Training.

PLOGIAIN DECIBASES. ........ooooe oo eevsevececcessinesssss s sssssess s s eeneeseesssessssss e soeeseeseoeseeeeeeeseeeseeee oo ' $-19,559

a  Tuition Assistance (FY 1996 Base, $55,627)..........co.ooevmmvvomooooooooooooooeoooooooooooo . $-9,694
Decrease caused by program restructuring. New policies requiring doctorate degrees
be related to the Air Force Skill Code (AFSC) and duplicate degrees be job related have
reduced requirements.

b.  Civilian Education and Training Development (FY 1996 Base, $57,355)....................... $-6,840
Fundingdecﬁnmasamultofoverallforcestrucwrereducﬁonsandﬁmding
mnsuaimsthatmquiredefermVeﬁnﬂnaﬁmoflowerpﬁoﬁtyuainingrequhamts ie
Palace Acquire Intern and Career Broadening assignments. FY 1997 funding levels
basically sustain mandatory training--required by law, health and safety mandates, or
required by licenser and certification of employees.

¢.  Veterans Educational Assistance Program (FY 1996 Base, $2,33 Do $-982
The decrease reflects fewer participants eligible for matching pa .

d. Continuation of DoD Civilian Resource Guidance (FY 1996 Base, $ 16,955)................ $-775
Continues the accelerated civilian reduction as outlined in the DoD civilian resource
guidance.

€. Recruiting and Advertising Activities (FY 1996 Base, $51,665)................................. $-722
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Program decreased to reflect lower accession goals.

Junior Reserve Officer Training Corps (FY 1996 Base, $25,198)...............ccocvunnnnee. $-515
Decrease reflects lower anticipated funding requirements for FY 1997 due to the

completion of the JROTC expansion program in FY 1996. Beginning in FY 1993, the

JROTC program expanded to 609 units.

Examining Activities (FY 1996 Base, $370) .............ocoreeveurmissmmssssmrssssssssssssssssssssssssensees $-31

Dhue to development of in-house capability, funding for Computer Assisted Telephone
Interviews (CATT) contract is no longer required in FY 1997.

11, FY 1997 BUGREL REGUESE........coc.ceoerceeersssssssossesesssesssssesssssssessssssssssssssessssssessssssesssssessssssssssssssss s $217,406
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IV. Performance Criteria and Evaluation Summary:
FY 1995 FY 1996 FY 1997

Non-prior Service ACCESSIONS..........c..oeuruvuviemincreiviiiiissiserssssssesssssnnes 31,000 30,700 30,200
Prior Service ACCESSIONS ...........ccccvreeerreriieniseisessscrissssisnernesssessessssessenns 106 300 300
Line Officer Recruiting Objectives

Air Force Academy ..............ccoeveveveemennminnininiiniieesinesssessssssesenes 4,117 4,081 4,089

Reserve Officer Training Corps..........cccoceevveeeninrinninninieniineniinnnnees 369 441 466

Officer Training School ............cccoevveenenciniiiiiic s 474 707 438

Airman Education and Commissioning Program ...............cccecovuvueennnne 35 35 35

Total Line OffiCer...........ccoocveeienieriricrerennitssestcissesisneesseeesesesssnses 4,995 5,264 5,028
Non-Line Officer Recruiting Objectives

PRYSICIAN........ccveieieeiincieeenieieetseei ettt sae st sse st 25 25 25

INUTSES ......oovevivinrerierietesreseesessesaesesseasassessneseesesessessssessssssssssssssssnsrssannss 500 482 480

Judge Advocate/Chaplain................coovmninrncneieesinisesseeneeenes 127 128 128

ANLOhErS........o.ooviiiiciicrceree e eae st sesaesestsssssssesesas s nesessebas 292 357 354

Total Non-Line OfFICET ...........cccevnerinevincntiinriiniistenetnnstsesn s 944 992 987
Off-Duty & Voluntary Education

ENrOIMENLS .........couviveiviierreeereereeinsiesecsseseeeesessesieseessssessssnssnsnsssssennes 257,573 251,733 219,522
Voluntary Education Assistance Program

(VEAP) Matching PAYmEnts .................ccorreeeerccrcmemmessssmsnsnesssnssensens $2,170 $2,106 $1,187
Education Assistance Test Programs

Cash Payouts - Section 901...............cccovinmnmennniinininneneteisiinens 314 211 199

Loan Forgiveness - Section 902............cc.cccoeniniiiinnmenoencsnnniscniens 5 3 3

Non-Contributory VEAP - Section 903 ...........coovenmnnnencnennnenenes 11 11 11

FUNAING ......ooovoiiiniictcctrec s s $2,500 $2,331 $1,400
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Training Programs Supported:
FY 1995 FY 1996 FY 1997
Other Professional Training
EOUE...c.erees s ssssssssenssressas s s s ' 31,693 20,851 13,382
DOMIALS ..o eeeeiecereseaeasassssesesesessas s besers bt s sa s s bbb SR s R st $26,367 $17,347 $11,125
JROTC EDIOIMERLS. .........ocevreemencminsnrninsensisescscusisinsasssssnessasessastasasisses 67,802 82,294 83,430
| Page 174
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V. Personnel Summary:

Active Military End Strength (Total)

Officer
Enlisted

Civilian End Strength (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire

Military Workyears (Total)
Officer
Enlisted

Civilian Workyears (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire

FY 1995
3,030

284
2,746

1,758
1,746

1,750
3,095
295

2,800

1,703
1,691

1,695
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I. Description of Operations Financed: This budget activity encompasses four broad mission areas - Logistic Operations, Servicewide Support,
Security Programs, and Support to Other Nations.

Logistics Operations This activity group includes Air Force Logistics Operations, Technical Support Activities, Servicewide Transportation,
and Base Support. It primarily funds the operation of Air Force Materiel Command (AFMC), which provides Air Force-wide cradle-to-grave
acquisiﬁmﬁbgisﬁessmoﬂandcmmﬁsw%pemmtof&emmmﬂﬁsacﬁﬁwmp. Fully half the resources provide for the civilian
payforO&Macﬁviﬁesattheairlogisﬁcsm,pmduam's,adminisu'ativemdqumers,andbasempportpusonncl; remaining resources
ﬁmdtheassod;aﬁedeostoftmwl,transportatim,smﬁw,mmmmmm,cmdm,mdmﬁmsof
AFMCH&dquarters,ProductCmters,mdAcquisiﬁmProgmmExemﬁveOﬁm. Air Force Operational Test and Evaluation Center
headqummnnnagammmﬁngpmgmnsarealsoﬁmdedinﬂﬁsacﬁvitygtmp.

i Activities These activities cut across the entire Air Force to ensure combat capability and maintain readiness, effective leadership,
ﬁmwmmmmwwMmemmmmWMm Much of this is accomplished via a
number of highly specialized and unique Air Force organizations. Some support.only Air Force operations, others support all services. Operations
-Wa&m&mﬁmwﬁmmMMMMdethlm;mmm;
wmelpmgm;mhmemdmovewwﬁm;mbskm;mml;ammmppoﬁ.

scurity: Programs ThisacﬁvitygrmphwludesdeirFomeOﬂiceofSpedalhmﬁgaﬁm(AFOSDandasaiwofclassiﬁedprograms.
Classified programs are not discussed in this document. The AFOSI is a Field Operating Agency (FOA) with headquarters at Bolling AFB, DC.
AFOSI's mission is to protect Air Force resources through specialized investigative support.

Nations This activity group provides support to the North Atlantic Treaty Organization (NATO); Supreme Headquarters
Allied Powers Europe (SHAPE); North Atlantic Treaty Organization, Airbomne Early Warning and Control (NATO AEW&C) program; other
international headquarters. Also included is the Technology Transfer Program which controls the transfer of critical Air Force technologies to
foreign governments. :
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II. Force Structure Summary:: FY 1995 FY 1996 FY 1997
Military Personnel FHGhtS® ................c.occooiiverveiiieneiiineeceercnene e 84 84 84
Civilian Personnel Flights*...............ccc.ocooiieieiiniecee s 94 93 91
SQUAAIONS.........ccoovieiiiiireriiinee et sae et st e e s senesans 6 8 8
Primary Aircraft Authorization (PAA) ............ccccovrvrireciereeneeiereieeenns 31 35 44
Flying HOUTS...........ccoovrmiiiiiiirncieentcnssese ettt ssebe s st s ennanns 13,180 16,854 20,872
Number of Direct Reporting Units..................ccerenvecrirenreneirreneeseennerneseens 3 3 3
Number of Field Operating Agencies...............ccococeevrreuereeresreresenssresenes 38 38 38
CAP National Headquarters................cceeuerreereerererrninseeneseseessesessesenens 1 1 1
CAP REGIONS..........covetrieiein eerineeneteeeeresssesassessebesessessssesesnssesasassas 8 8 8
CAP WIDES..........ooveiriiriis cveertnnenseresesesesesessssesessesssssesesessenssssssssanens 52 52 52
CAP Groups, Squadrons, Flights....... ........cccccoeevrererinevenieereecnncenensenns 1,800 1,800 1,800
CAP AIICTaf............coooiiorencirreenteireesetsesssctesssessesssssssssassossesssssansses 5,200 5,200 5,200
BASES .......coeieinieteieest et st ss s et b s e e sae e e saessaananees 14 13 13
Number of Air Logistics Centers Supported ..............ococerueeieenerrenrenenns 5 5 5
Number of Product Centers Supported ..............c.ccooeeverreevenneeccneencrenene 4 4 4
Number of Labs Supported..............cocevvirevmiinencnnicnineseeseneesesencnne 4 4 4
Number of OSI Detachments/Operating Locations - CONUS ................. 122 122 122
Number of OSI Detachments/Operating Locations - Overseas ................ 48 48 48
International ACHVItIES ...........c.covecvevietiverineeeiieeneneresesi et 8 8 8
International HeadQUArters.................cooveirueevemennernncecscnnrescsereesesinsnsnns 6 6 6
NATO AIICTaft..........oooriiircrcccrrr ettt sssssas s 18 18 18

*This force structure is financed across all activities, however, AFPC (financed in this activity) provides Air Force-wide support for these programs.
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Il Financial Summary (O&M $ in Thousands):

A. Subactivity Groups
Logistics Operations
Security Programs
Support to Other Nations

Total

B. Reconciliation S

Baseline Funding
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Reprogramming
Price Change
Functional Transfers
Program Changes

Current Estimate

()

O&M, AF FY 1997 PRESIDENT’S BUDGET

FY 1995
Actual

$2,423,282
1,787,408
447,968
8,919
$4,667,577

FY1

FY 1996

Budget
Request

$2,280,043
1,335,859
447218
13,022
$4,076,142

Change
1996

$4,076,142
-46,000
51,969
-20,801

0

0

42,539
$4,103,849
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Current

Appropriation  Request

$2,244,143
1,333,759
439,218
13,022
$4,030,142

FY1

$2,299,838
1,339,888
451,083
13,040
$4,103,849

Change
1997

$4,103,849
0

0

0

110,936
87,568
40328

$4,262,025

FY 1997
Estimate

$2,454,193
1,245,218
550,240
12,374
$4,262,025
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O&M, AF FY 1997 PRESIDENT’S BUDGET

C. Reconciliation of Increases and Decreases ($ in Thousands):

1. FY 1996 President’s BUAZEL ............cc.covociiiieiiiieirinectientesreresresteseessssessenesstesessessesasesssssessasassassassessesessenees
a. Congressional Adjustments (DiStributed) .................ccoooeueverreeivennsisenessssnssssssssonies
2. FY 1996 Appropriated AMOURL ..............c.ccooveiieeniiniiiniitiiiissinsesissscsrssessesssnssstassssssssses sossssessessessssensonsonss
a. Congressional Adjustments (Undistributed).................cccecervrenirenrnnncniciniincennnnn
1) Provide Comfort/Enhanced Southern Watch...............c.ccoccvivccinnvnninnniciinnnnens $69,848
2) Pentagon Renovation ...............ccccevvinenieccnininiinii s -32,730
3) RPM ...ttt sa st e st ss et b st et s s b e e s r s e bbb et n 22,790
4) ClasSifIed...............ccovverrrmrrreririererreseeseseeesesestssaessste s esenesestsbea bbb e e bbb srers 15,400
5) IG \Fraud Investigation Consolidation .................c.cocovrenvinirvcniriisininnneennnnenens -11,000
6) INFlAtION...........ccoovereeiecree ettt b e i s -8,024
7) Travel REENGINEETING .............c.covvereerieecririneiieireiiisii ettt sb e sbsresssssnananes 4,186
8) EDCARS/DSREDS.............coooeiirietneniectteresee st sasas s sns 2,000
9) Printing Efficiencies. ...........cccccovecvinrinnnnnniiniienini s -1,382
10) Supply Management RefOrms .............cccoeviniimiiniiniinininineiessteess e -1,147
11) Foreign Currency FIUCIUBLON. ...........ccovirriiiviiiiitiinieceinr e 653
12) FFRDCS (Section 8046) .............c.ooccerecmnunrmeiiniiniisisicaniisisesseisssrsssssssssssssnens -223
13) Software Efficiencies (Section 8101).............ccooovvuriemininiiinnieinnnnieseenerenns -30
3. Reprogrammung TrANSTRL.............ccocoereeecimieiniirniiisie et sssb st es sttt sttt sttt
A, INCTEASES .......ooveciviieiieie ettt st e ettt s b ee bt s bn e a e s a s a e s b e sa b e n e b e s e s b e
1) DBOF RERUNd .........coveviecrineneiricieiecnectstissssen st ssssb st sens $+27,000
2)  COMLINGENCIES ........cvveveucrruerereireeritsteressrestst st et s et e s s s st e bss et sn et sb et bentananes $+7,900
D, DIECTRASES........coeeeeeeeeerierieteereeteeseesneseasessessae st s s e e s st s be s bt s R b s be bbb e e R s s R e e b e b s et s ke nneabers

$-46,000

$51,969

$+34,900

$-55,701

$4,076,142

$4,030,142

$-20,801
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1) Expense/Investment Criteria Section 8065...................ccccovurveeneneeirerccennnen. $-36,366
2) Inflation Offset for Contingencies................cocoveriveneninerreinnnreneeeeer e $-19,335

Program INCIEASES.. .........oooriiiiiiiiicic ettt st ettt st ettt se e esanene ' $+106,865
a. Central Design ACHVIHES...........cocveviuiiiiiiiiiiiiicieteesc e ceeeenss e s e s eas $+33,412

b. Base Realignment and Closure (BRAC))............ccccoeeurmrrrrecrieneceeecee e $+24,928

c. Logistics Support ACHIVItIES.................ccoeviviriimiiiicncc ettt e ee $+17,922

d.  Security and Investigative ACHVItIES .................cccccrreinincncreninenincenieeene et naes $+8,000

€.  Average Salary and Other Civilian Personnel Adjustments....................ccccoevvvverrrennnnen. $+3,211

f  Management Headquarters (LOZIStICS) .............ccooueueeinrerneernnrireee et e sesenesesesnanes $+6,578

g Rescue and Recovery - Baseline Restoration..............ccccoeeiienecencicnneccncninienenn, $+3,141

B, BASE SUPPOTL........cooueeienerriccereteenne e ertse et sse e te et sae s s besssse e ssssessebesabersnsesensensane $+2,909

i  Civilian Personnel Mgmt Regionalization................c.cccovurueueveniernineccreninsnrencreseeresseeeans ' $+2,281

j.  High Frequency Radio SyStems ..............ccoociiininicnincncntnnecntentneese st esevessssenns $+1,755

k. Law Enforcement Availability Pay (LEAP).................ccocovnrennrreinnntnnneneecnenns $+1,143

1. Real Property Maintenance PIOSIAMS ..............c.ccooevereeernneiennnnnieseeseneesseesesesssseesesennens $+817

m. Management Headquarters (International)...............cccocoeveeinrninencnrncvnneneieenecneessvenenns $+431

n.  Total Quality Air FOICE ...........cccoiviminiiiininininiiiieciteiee e ssaeseesestsssesesssesssssseseses $+275

0.  Civil Air Patrol COrporation .................ccccceuruemieriruetsurenenirmreseseresesesssessneesessasssnssssnsens $+62

Program DECTEASES.. ...........ciiiiiiiiii ittt s b et s e st e b st e e aeaan $-64,326
a. Real Property Maintenance PIOZIamS ............c...ccoccuiiricuemnunicscuensincnesneneseesseseceseseanes $-18,103

b. Elmination ACHVIES ............cccoereetnrereuiiriientincectint e ersestsssssssse e s esssssessssssesans $-7,178

c.  Second Destination TranSportation ...............cccccoevecrmnmneerenientnerrinneeeeseneseseeeseessosene $-6,422

d. Depot Maintenance (NON-IF) ..........cc..ccccooimniininiiiicc ettt es $-6,115

e. Long-Haul Communications ................ccocouiiiiinmiieinininicniiiicnsessnnesesesssenenes $-5,987

f  Servicewide Purchases - Revolving Funds...............coccoeviicnnnnncicininnncseccna, $-5,861

g Base COMMURNECALONS .............c.coovevimiiiiiiiiii bbb $-4,639

h.  Defense Courier SEIVICE ...........ccocevirminiminirinciiirirerceretssscstseene sttt e seste e snns $-1,973

i.  Subsistence-in-Kind - Force Structure Reductions.............c.cocevieviivirnecccrnrencnveeseracnnnnns $-1,878
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j.  Air Force News Service COMIACES ..............c.ccceveeueiriineririerernerneressensessessensesessesssssssssens

k.  Environmental PIOGIAMS ...........c..c.coiiiirierienrenrersenienteesessessessessessessessssensesseassasseses

m. Air Force Operational Test and Evaluation Center .....................ccocoecevvenevevnreneneernenns

n.  Productivity Investment Program................cccooeiineniniiceneniinnrnieeces et seeseesees

0. Support System Development ..................coeverireererrinicnrreeirtre e seseeteresneseessenees

p. Defense Standardization Program ................cccecvvuenens evrereshesterbesbee e e beterasenteraenaenean

FY 1996 Current ESHMALE ............cccocviiiiiririiiiceieiinrecrecseneestessesteesessessestossessessssstsssnsnsssessssssssssssesssensassosaes

PLCE GIOWLH. ...ttt ae e s b e b st s e e s s s e e e e b e as s s b asntsnesntsntsssassrstsnsasnas

Functional Program TIanSfers. .............ccccceeiiiiiecieiinienreonenenenienninesstnnsssenesesssesesssesnessssssssesssssossessassesssssecs

A Transfers IN.. ..o e be s a s s se s nas
1. NFIP TIANSIETS...........ooovveeevvevverieeieerieesirsvsseasesanssssssteessenssesssnssseessnsssssseessssssesesss $+61,505
2. 38EIW Out of DBOF (Into O&M)...........ccooviemriincirenenicstereneeesseesaesessesessenees $+40,531
3. Pentagon Renovation ReStOral.............cccccvueiveneninninennnnnnencnencctnnnsenentsissaesesnns $+32,730
4. Expense Investment Criteria Change ...............cccocoviiiicniniicnnniinnniiceiines $+29,907
5. Joint Management Information SyStems ...........c.cccooveiiirienieniinenennnenecesaecsseenens $+24,400
6. DoD IG Procurement Fraud Consolidation................cccccevuercnrenenenenriveercnvenrennenees $+10,000
T. TrafBC MEIML..........coooiiieeereceeeeceect sttt e ese e bensons $+9,300
8. Federal Energy Management Program................ccccoovivevinninenncnenenenicrnncniecnnennns $+9,130
0. DISA, CIM ........oooiirirereietetieeeeess s teessesessesesessasessessesessesassesensssesassennssensesane $+2,133
10. Military-to-Civilian COnVETSION. ..............cccoceemirvencrririiieneinitnseeeeresressesesnssesnceneas $4+2,178
11. Personal Property and Passenger Travel..............ccoceevicrinenecininereninnnieesnniosnennss $+599
9. OSIA,DNA,DMA. ...ttt ettt s e st s st sae et senenens $+500

D, TEADSTEIS OUL.....ooonneieiiiiiiciiecee et ee s ces et s sb et e s stesebe e s n e s e s ssaasnessaansnesaness
1) Other Mil Pers-SIK............c.coieiiiererccnrcnisiesiiisccenss st eb e e eseneaess $-50,774
2)  Missile MAIDEENANCE ..............coovvrereieieeeneeeneinieeieieree oot es e asaebese s e eaenis $-42,652
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$-1,730
$-1,548
$-1,081
$-952
$-446
$-413

$+222.913

$-135,345

$4,103,849
$+110,936

$+87,568
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Regional Personnel Centers - Defense Civilian Personnel Data System (DCPDS) ..........
Air Force Operational Test and Evaluation Center ...
HQ USM’ Information Technology ...........c.ccoocviiiiivnniniicntet e

.....................................................................................................

et memrgR MO AL R
§
g
g

...............................................................................................................................

RwlPropertyMaintenancergrams ...........................................................................

Second Destination Transportation .................ccoerieeevennnineiene s

Information Management Automation Program (IMAP)...................ccociiiiininnnnan,
Acquisition and Command SUppOrt...............ccccoeuemmreennininienineene s

oo O QA0 o

Base Operations, Child Development, Family Support...............ccccooooninnnnnnne

$+194,502

$+7.571
$+5,204
$+5,156
$+4,970
$+4.324
$+2,756
$+2,224
$+2,197
$+1,700

$+99

$-44,017
$-33,183
$-27,095
$-26,699
$-21,862
$-17,617
$-14,875
$-12,098

$-9,537

$+230,703

$-271,031
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......................................................................................................

Logistics Operations (Non-DBOF) ................c.cococovemmeiinrernrerereieneereeserenenseseresessssens

Visual Information,

Base COMMUIICAONS.............cccceeieieeiieeiiieeeieeissereseeeroresereesssesene

Defense Courier SBTVICE ...ttt et e ettesseestesseneeestesnsnesstessnanasnssseeeeasesassessnesn

1997 Budget Request

...............................................................................................................................
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$-9,231

$-7,670

$-6,550
$-5,932
$-5,039
$-4,800
$-4,528
$-4,429
$-4,130
$-4,027
$-2,870
$-2,120
$-1,755

$-397

$-392

$-178

$4,262,025
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IV. Personne]l Summary:

FY 1995 FY 1996 FY 1997 FY 1996/1997
Active Military End Strength (Total) ‘ 92,808 93,329 92,212 4,117
Officer 28,515 28,362 27,716 - 646
Enlisted 64,293 64,967 64,496 -4m
Civilian End Strength (Total) 51,399 51,130 50,008 1,122
U.S. Direct Hire 50,800 50,540 49,422 1,118
Foreign National Direct Hire 236 182 181 -1
" Total Direct Hire 51,036 50,722 49,603 1,119
Foreign National Indirect Hire 363 408 405 -3
Military Workyears (Total) 97,029 93,003 93,701 202
Officer 29,098 28,939 28,580 -359
Enlisted 67,931 65,054 65,121 67
Civilian End Strength (Total) 51,888 52,108 50,727 41,381
U.S. Direct Hire 51,289 51,493 50,175 1318
Foreign National Direct Hire 184 193 182 -1
Total Direct Hire ‘ 51,473 51,686 50,357 -1,329
Foreign National Indirect Hire 415 422 370 s
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ADMINISTRATION AND SERVICEWIDE ACTIVITIES
ACTIVITY GROUP: LOGISTICS OPERATIONS

I. Descri of ions Fi : This activity group includes Air Force Logistics Operations, Technical Support Activities, Servicewide
Transportation, and Base Support. It primarily funds the opemnon of Air Force Materiel Command (AFMC), which provides Air Force-wide
cradle-to-grave acquisition and logistics support and comprises 90 percent of the resources in this activity group. Fully half the resources provide
for the civilian pay for O&M activities at the air logistics centers, product centers, administrative, headquarters, and base support personnel,
remaining resources fund the associated cost of travel, transportation, supplies, equipment, purchased equipment maintenance, contractual services,
and operations of AFMC Headquarters, Product Centers, and Acquisition Program Executive Offices. Air Force Operational Test and Evaluation
Center headquarters management and testing programs are also funded in this activity group.

The Logistics Operations subactivity group provides funding for Depot Maintenance, Logistics Administration Support, Management Headquarters,
Logistics Support Activities, Engineering and Installation Support, Logistics Operations, and Support Systems Development.

Depot Maintenance resources provide for purchases of the industrially funded programs for support of aircraft Programmed Depot
Maintenance (PDM) and repair; major maintenance on missiles; the repair of engines for aircraft and support equipment; the repair of other
major equipment items; the repair of non-stock funded exchangeable components; support of embedded software programs; area base
manufacturing activities; and the storage of retired weapon systems. In FY97, the Tactical Missile category was transferred to Air Combat
Command completing the decentralization effort. Programming, budgeting, and execution decisions are made for each weapon system by the
operating commands, resulting in better weapon system management and increased cost visibility. Only those items that cannot be
effectively allocated to the appropriate mission area or are AFMC specific requirements have been retained in this activity group.

Logistics Support Activities provides cradle to grave support for AF logistics management information systems (MIS). This includes
general purpose computer hardware and operational support, sustainment of existing software, and limited systems modernization. It also
includes funding for joint logistics systems development program for which AF is the OSD appointed executive agent. Funding provides
payments to DISA for computer processing support and to the AF Information Systems Business Area (ISBA) for Central Design Activity
organic and contracted software support. A significant increase in funding from FY96 to FY97 reflects the transfer in of funding associated
with the establishment of the AF ISBA logistics customer account and the assignment of AF as the exccutive agent for three joint systems:
Computer Aided Logistics Systems-New Technology, Major End Item Logistics System, and Ammunition Management Standard System.

Logistics Administrative Support provides for the day to day operations of the five AFMC Air Logistics Centers (San Antonio ALC,

Sacramento ALC, Oklahoma ALC, Wamer Robbins ALC, and Ogden ALC). Logistics Administrative Support provides an efficient, cost
effective administrative capability for policy formulation, planning, programming, budgeting, resource distribution, and review and
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A $194.5 million passthrough is included in this activity group in order to reduce the impact of external events on depot maintenance
stabilized rates. Force structure reductions and workforce downsizing (Prior RIF and voluntary early separation incentives which resulted in
multiple job changes) have prevented the achievement of planned productivity and efficiency goals. These actions have caused unexpected
operating losses in FY95 and FY96 with the resultant carryover into FY 97. Our FY97 price proposal protects customers from excessive
FY 97 rate changes through the use of this pass through.

The Technical Support Activities subactivity group funds Acquisition and Command Support, the Air Force Operational Test and Evaluation
Center, and the Defense Standardization Program.

Acquisition and Command Support (ACS) includes functions at AFMC product centers (Aeronautical Systems Center (ASC), Wright
Patterson AFB, OH; Electronic Systems Center (ESC), Hanscom AFB, MA; Space and Missile Systems Center (SMC), Los Angeles AFB,
CA; and Human Systems Center (HSC), Brooks AFB, TX). It does not fund Research, Development, Test and Evaluation (RDT&E)
activities which are funded in the RDT&E appropriation. The product centers conceive, design, develop, integrate, and acquire Air Force
systems, subsystems, and equipment. ASC is responsible for management of acronautical systems acquisition. ESC is responsible for
command, control, communications, and intelligence systems acquisition. SMC plans, programs, and manages space systems. HSC
manages acrospace medicine studies, analysis, and technology. Acquisition and Command Support funds staff functions, technical mission,
and support activities at Air Force Materiel Command acquisition organizations.

The Air Force Operational Test and Evaluation Center (AFOTEC) funds specific operational test and evaluation (OT&E) projects assigned
to the AFOTEC. Costs include range costs, transportation, travel, and per diem for the OT&E teams conducting OT&E projects,
modification of test items to obtain test data, special test equipment, special data collection, reduction and analysis, contractual services in
support of specific projects, and any other unique test costs incurred in conducting a specific OT&E project.

Resources in the Servicewide Transportation subactivity group fund Second Destination Transportation and the Defense Courier Service. These
programs supply the Air Force with worldwide transportation services.

The Second Destination Transportation (SDT) program moves cargo for all Air Force activities and Air Post Office (APO) mail for all
overseas Air Force activities. SDT provides CONUS-OCONUS movement of non-DBOF Air Force materiel (vehicles, munitions, aircraft
engines, support equipment, etc.) from depot to depot or base to base as directed by the item manager. SDT funds movement of lateral
support (e.g., within the supply system) and maintenance to maintenance (outside the supply system) shipments that enter the Defense
Transportation System. The Defense Transportation System includes airlift and over ocean movement by Air Mobility Command (AMC)
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and Military Sealift Command (MSC). Most costs incurred support overseas warfighting commands. Also included is support for
distribution of APO mail destined to, from, and between overseas installations. The Air Force continues to implement cost
avoidance/efficiency measures to decrease transportation costs. These include diverting general cargo, previously air eligible, to surface
mvumntnmngasse&mhngﬁmnowﬁrwmmmm@mmsmdbamgchmgwbymr&x and moving Readiness Spares
and Peacetime Training Operations munitions by surface.

Defense Courier Service (DCS) is a joint activity under the Commander-in-Chicf, USTRANSCOM, exercising operational command as
executive agent for the Secretary of Defense (SECDEF). DCS is the single DoD agency responsibic for secure/rapid worldwide distribution
of highly classified, time-sensitive national security material and is an integral part of the Nationial Command Authority's command, control,
and communications system. The service is responsible for transporting primarily top secret, sensitive compartmented information,
cryptographlckeymgnmmal,andoﬂwrsmhvemmﬂs DCS services over 7,000 customers, including DoD components, federal
agencies, NATO and U.S. allies, and government contractors. Air Force customers total 1,150 and account for 30 percent of the DoD
portion of the workload. msmmumcmmmmmmmm,mmmm
ground vehicles to transport distributions. It is compose @ammmwm(commm
Eumpan,andPamﬁcregxms),and32DefaweCounerStaﬂomlocatedmllm

quy,mm&mmwmmmwmwmmmmmmlwmmwwc
main operating installations. It fulfills a broad range of critical needs from child care for family members to highly skilled and specialized security

forces that constantly guard our facilities. Our objectives are to sustain mission capability, quality of life, workforce productivity, infrastructure
support, and to preserve AFMC's physical plant.
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Infrastructure support encompasses a variety of systems, services, and operations. The most significant categories receiving this support are
listed below:

Engineering Services Real Property

Utility Systems Operation Maintenance, Repair, and Minor Construction of:
Fire Protection . Aircraft Maintenance Complexes
Crash Rescue Roads
Custodial Dormitories
Refuse Collection Ground Transportation
Snow Removal Environmental Programs

Explosive Ordinance Disposal Other Support

Security Forces for Protection of: Base Communication Services
Aircraft Essential Data Processing Services
Buildings
Equipment
Personnel

Also included are personnel support functions such as food and housing services for unaccompanied personnel; child care and family
support; religious services and programs; payroll; personnel management; and morale, welfare and recreation (MWR) services for military
personnel and their family members.

The physical plant maintained by AFMC supports a total of 65.6 billion square feet of structure with a current replacement value in excess

of $27.4 billion; 1.04 million acres of land; 3.4 million square yards of aprons; 743 miles of roads, 850 miles of water lines; and 2,769
miles of electrical distribution lines.
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1. Force Structure Summary:

FY 1995
BASES ....covveeeereeiesreeesesesiesiasbbteeierasaeasassttessssates st e R s e R s e e e s st i sea bbb s e R be 13
Number of Air Logistics Centers Supported ............cococeeiiiininiinnn 5
Number of Product Centers Supported..............ccooovevenmnneicncncnnnsisisnnnns 4
LS SUPPOTLE .........ccooverveversesesesessssesesessssesssssssssssssmsssessssasssesssses 4
Command Authorized Manpower Supported (Military and Civilian)....... 111,396

u
2

12

&b

109,134

FY 1997

12

5

4

4
104,155

The Air Force Materiel Command's five Air Logistics Centers, four Product Centers, and four Labs continue to provide cradle-to-grave acquisition
and logistics support Air Force-wide. The declining command population is in response to force structure reductions, streamlining management

initiatives, and the goals and objectives of the National Performance Review and the Federal Workforce Restructuring Act of 1995.
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Ill. Financial S &M § in :

A. Subactivity Groups

Technical Support Activities
Servicewide Transportation
Real Property Maintenance
Base Support

Total

Reconciliation §

Baseline Funding
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Reprogramming
Supplemental
Price Change
Functional Transfers
Program Changes
Current Estimate

FY 1996

FY 1995 Budget Current
Actual Request  Appropriation Request
$797,819 $790,324 $754,324 $825,507
364,375 365,535 365,535 381,381
257,433 234,836 234,836 249,966
247,976 241,553 241,553 240,772
755,679 647,795 647,895 602,212
$2,423282  $2,280,043 $2,244143  $2,299 838

Change Change
FY 1996/1996 FY 1996/1997
$2,280,043 $2,299,838
-35,900 0
46,552 0
6,979 0
0 0
0 71,978
0 51,405
2.164 30,972
$2,299,838 $2,454,193
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$1,042,759
371,521
240,740
217,991
581,182
$2,454,193



C. Reconciliation of Increases and Decreases ($ in Thousands):

L

2.

3.
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FY 1996 PESident’s BUAEE ......rcreveeeeeveeorsssesserssssssssssssseesssesss s ssessscsssssssssssesssssosssssssssssssssss

a. Congressional Adjustments (Distributed)

7) Supply Management Reforms ....................

...........................................................

...........................................................

...........................................................

........................................................... $-9,775

...........................................................

...................................................................

$+30,720

........................................................... +20,066
........................................................... +2,000
........................................................... -3,626

...........................................................

...........................................................
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$2,280,043

$-35,900
$2,244,143

$+46,552
$+6,979

$+27,900

$-20,921
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Civilian Pay Adjustment (FY 1996 Base $1,066,846) ..............ccc.cecevvnuirinnenirennerenes
This increase reflects the net impact of civilian pay adjustments throughout the activity
group based on the implementation of actual locality pay factors provided by the major
commands.

Logistics Support Activities (FY 1996 Base $111,903)............ccccoeviinnniernrnnnnnnne.
Realignment of AFMC resources to centralize payments to DISA for a combination of
Standard Base Level Computing functions.

Management Headquarters (Logistics) (FY 1996 Base $58,862) ................cccoooeennnes
This increase is a realignment of resources within this activity group to better reflect
the functions necessary for ensuring combat capability, readiness and morale of the
support forces.

Real Property Maintenance Programs (FY 1996 Base $241,553) .............ccccovieenrnnnen.
Net decrease reflects a civilian pay reimbursement increase in real property services
DMBA support to interservice and intergovernmental tenants.

Second Destination Transportation (FY 1996 Base $245,298)..............ccccocociiiuirnnnnn.
This decrease can be attributed to a reduction in transportation requirements to
Southwest Asia. USCENTAF changed their estimated requirements based on revised
munitions and vehicle deliveries to the Southwest Asia AOR.
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$+18,404

$+17,922

$+6,578

$-18,103

$-6,422

$+42,904

$-40,740
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Depot Maintenance (NON-IF) (FY 1996 Base $132,481) ..............c.cccovvvrvervecrcrecrcnnne. $-6,115
Civilian Pay has been reduced ($2M) due to the implementation of actual locality pay

factors provided by the major commands. Depot Maintenance funding ($4.1M) has

been respread from this subactivity group to support other mission critical areas such

as increased flying hour consumption. The resulting distribution of funds achieves a

balance across mission requirements.

Base Communications (FY 1996 Base $34,890) ...............coccoveveeerieeececceneeeeererennns $-4,639
Decrease anticipates increased DMBA reimbursements from tenant communications

support via the AFMC Staff Video Teleconferencing Circuit. Additionally, reflects

one-time costs of video teleconferencing network equipment.

Defense Courier Service (FY 1996 Base $13,781) ..........ccoveeeveveenvenecniereeeeereereneens $-1,973
Reduction is due to revised DBOF-Transportation cost-share allocations.

Environmental Programs (FY 1996 Base $115,928)...............ccoocoviviiiinccncincinnennnns $-1,548
Decrease reflects reduced cost of $140 thousand in Environmental Conservation due to

completion of initial cultural and natural resources plans and surveys. Decrease of

$1,355 K reflects a decline in one-time requirements for Pollution Prevention resulting

from “up-front funding” of the program to meet provisions of the Montreal Protocol.

Air Force specific goals, included a reduction in the use of ozone depleting substances,

reduced additive seventeen hazardous chemicals (EPA-17) and reduced hazardous

waste generation by 50 percent by end of FY 1996. Environmental Compliance

decrease of $53 thousand covered one-time expenses for meeting oil and water

separator environmental standards.

Air Force Operational Test and Evaluation Center (FY 1996 $29,483).......................... $-1,081
A large portion of the B-2 Follow-On Operational Test and Evaluation (FOT&E)
testing slipped into the FY 1997/1998 timeframe
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h.  Support System Development (FY 1996 Base $14,808) ...............ccccccoevvvevirvennnrnvennnnenen $-446
Funding has been respread from this subactivity group to support other mission critical
areas such as flying hour consumption.

i.  The Defense Standardization Program (FY 1996 Base $13,781) ...........ccccccovvvrevereennns $-413

The existing funds provide for contract resources and travel costs to continue
implementation of Air Force acquisition reform initiatives. Travel costs will support
training of Air Force personnel to instruct them on new policies and procedures. The
decrease reflects partial completion of training efforts and contracted review, revision,
and elimination of military standards and specifications.

FY 1996 Currenit ESHIMALE. .............c.coverereeeiirerreensesestsiiseetssssessssestssesssassmssessestssosesssassssssssssssensenssasesssanses $2,299,838
PLICE GTOWHIL .....o.oooeeeeeeeere e eeee e ecsttesatessseesesnsessnessstsesssnorsassasasasarasstesessnessnasnanesanesenessssnssestosnsssntesssnsessnns $71,978
Functional Program Transfers. ..............ccocevuiiiniininiiiiniinniiie e sssss s st s s ssesesesesessusascesesssssssnes $+51,405
A TrANSTEIS IN ..ot ree s et ss et s s b et s bt ear e rn e a e n et et $+120,539

1) Realignment of Air Force funding for CDAS..............ccooenimneininnninieceeeene $+57,112

The full cost of all AF standard logistics systems modernization and sustainment
is now included in this activity group.

2) Transfer of Joint Management Information Systems ...............ccovvvevecicnnncicnnnnn. $+24,400
Three joint system development efforts were transferred from OSD to the AF.
These systems are Computer Aided Logistics Systems-New Technology (CALS),
Major End Item Logistics System (MEI), and Ammunition Management Standard
System (AMSS).
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Air ForcelnﬁmnationServicaBusimsAm(lSBA) ...........................................
Two Air Force CDAs (Standard Systems Group and Matericl Systems Group)
transferred to the DBOF (ISBA) in FY 1996. The military personnel assigned to
the two CDAs were transferred to the ISBA and the corresponding payroll funding
for these personnel was transfesred from the Military Personnel Appropriation to
will be utilized to help provide direct reimbursement to the ISBA for services
rendered by the CDAs.

Federal Energy Management PIOBIAIM ...........ccwumsrusersserssssssissesssessssnsissessnsinsnisses

TrmsferoftheFederalegyMamgunentProgmnﬁmtheOﬁiceofSecreta:y
of Defense to the Air Force for energy conservation projects.

Transfer from Other Procurement Appropriations (OPA)..........cccoococniiiiiniiinnna.
The budget policy change effective in FY 1997 eliminates the current $100
thousand threshold for the procurement of non-centrally managed equipment
(installation/local type items). Under this policy change, funds are transferred to
O&M from OPA.

6) Military to Civilian COVEISION .......c...vvimmnrsummmssssesnrsssesmmssssemmsssssissssenssscesseneness
Mktatynmpowernauhmﬁedtopuﬁxmadmctomﬁamb,pmwdedmct
converted to civilian positions (69 positions).

7) Personal Property and Passenger Travel .......cooooovnenivnniermmmisssiniisssnnssenreesees.
Tram&nﬁmdsforpersmalpmpatymdpassengeruwelﬁmcﬁmsmmemr
Force US Army due to closure of Fort Benjamin Harrison. This transfer include
13 personnel authorizations and funding to support this mission.

THANSTELS QUL .....o.vveeeeeeteeeaeseseesseaesesetsasaesenststsesrebsh st s hsr s R s R s st s b st

$+20,241

$+8,900

$+7,562

$+1,725

$+599

$-69,134

()



10.

1)

2)

3)

4)

5)

6)

responsibility and funding for inspection and maintenance of railway equipment
has been transferred to the user.
PIOGIAIM INCTCASES. .........ooovvoevecemearsicasanessesssbssss st bR AR se s

ADMINISTRATION AND SERVICEWIDE ACTIVITIES
ACTIVITY GROUP: LOGISTICS OPERATIONS

Missile Maintenance Transfer ....

O&M, AF FY 1997 PRESIDENT’S BUDGET

...........................................................................

As a continuation of DPEM financial management decentralization, this action
transfers Missile Maintenance funding from AFMC to ACC. DPEM was
formerly centrally managed in AFMC. In order to provide management control to
Major Command customers ~ and to fully record the costs of support provided to
their operational units — Aircraft DPEM funding was decentralized in FY 1994.
This action completes the decentralization effort.

Details classified..............coc......

...........................................................................

Logistics Operations (Non-DBOF) (FY 1996 Base $436,102)...............cccoeuurrenn.
Realigns all MAJCOM WRM funding to one single manager. Funding was
properly realigned from Air Force Materiel Command’s Logistics Operations to

WRM ammunition.

Fuel Surcharge .............ccenenee.

Transfer of Retail Fuels Support

...........................................................................

Division (122 civilians) from O&M to Supply

Management Business Area of the Defense Business Operations Fund. In
FY 1997 the AF fuels division will charge the cost to support the sale of fuels to

their customers.

DLA Distribution Depots...........

...........................................................................

TransferoflnventoryManagunentRwearchpersonnelﬁmnAirForcetoDLA.

Rail Equipment DPEM Transfer

...........................................................................

The funding for Railway DPEM was transferred out of Air Force Materiel
Command as the decentralization of DPEM funding was continued. The
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$-42,652

$-11,763

$-10,000

$-2,900

$-1,700

$-119

$+202,513
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ADMINISTRATION AND SERVICEWIDE ACTIVITIES
ACTIVITY GROUP: LOGISTICS OPERATIONS

a. Stock Fund Cash Requirements (Srvc Mgd) (FY 1996 $0)..........ocoevrnrnevccninccnnnnnnn. $+194,502

0SD guidance for submission of the DBOF budget requires a zero accumulated

operating result (AOR) in FY 1997. The pass through is essential to comply with this

guidance and to reduce the impact on the customer from external events on business

overall DoD trends that have generated unexpected operating losses in FY 1995/1996.

The workforce turmoil (changes in workload mix, unplanned workload losses, skilled

labor imbatances) cause these losses to carry into FY 1997. Prior RIF and voluntary

early separation incentives caused muktiple job changes, preventing the achievement of

planned productivity and cfficiency goals. Our FY 1997 price proposal protects

customers from unacceptable rate changes through the use of this pass through.

b. Air Force Operational Test and Evaluation Center (FY 1996 Base $29,483) ................. $+5,156
Increased test execution caused higher range usage support costs. This also includes a
large portion of tho B-2 Follow-On Operational Test and Evaluation (FOT&E) testing
which slipped from FY 1996.

c. Support Systems Development (FY 1996 Base $ $14,808)...........cccooommrnrininncninnnnne. $+2,756
This increase is to re-institute support for two Embedded Computer Systems Support
Improvement Program (ESIP) systems; the Automated Computer Program
Identification Number (ACPIN) and the Automated Software Control Center (ASCC).

d. Mmm}hudquum(lngim) (FY 1996 Base $58,862) ..............cccoovvnerenencne. $+99
Mission support costs to support privatization and other contract conversion efforts.

11, PrOGIAM DECTEASES. ...........ouuieieiisiissssssssessens s ims s RS $-171,541

() e

()

N
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O&M, AF FY 1997 PRESIDENT’S BUDGET

ADMINISTRATION AND SERVICEWIDE ACTIVITIES

ACTIVITY GROUP: LOGISTICS OPERATIONS

Real Property Maintenance Programs (FY 1996 Base $ 240,772) ...............cccccovrneneeee.
Net decrease reflects special interest funding in FY 1996 for dormitory renovations and
demolition projects (Brooks, Kirtland, Robbins, Hill, Kelly, McClellan and Tinker Air
Force Bases). The Air Force is committed to quality of life for its single military
members and a continued effort to “right size” the infrastructure through consolidation
and demolition. Other RPM decreases are associated with force structure drawdowns
(civilian workforce) and installation closures of Newark AFB OH and Gentile AFS OH
(-2.7 million Sq Ft).

Force Structure Reduction (Non-DBOF) (FY 1996 Base $481,411).................cccceuennnne
A continuing decrease in the workforce reduces funding requirements for civilian pay,
TDY, and other associated costs.

Environmental Programs (FY 1996 Base $106,977).............ccccoemremeernnnnennininnncnne
Pollution Prevention requirements ($-12,733) continue to decline as increased
efficiencies are realized and projects are being completed. 'I'henetdecreasensparhally
due to the “up-front funding” of pollution prevention contracts. This program remains
at a satisfactory level to allow the Air Force to continue focusing on the reduction of
ozone depleting substances, hazardous chemicals, and hazardous waste generation.
Environmental Compliance ($-2,798) decrease representative of fewer surveys and
projects required by the Clean Water Act..

Second Destination (FY 1996 Base $245,298) ............ccccoceuninminnininiinnsennnsieeecnn:
This change is attributed to small reductions to transportation requirements including
general cargo movement ($-2M), base closure/drawdown movement ($-6M), and APO
mail movement ($-2M). Other reductions were the result of reduced transportation
requirements in support of special weapons, tactical air munitions, vehicles and
LGM-30 missiles.

Acquisition and Command Support (FY 1996 Base § 320,410).............c.cccovvunninnnnnnn.
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$-39,203

$-33,183

$-21,862

$-17,617

$-12,098
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ADMINISTRATION AND SERVICEWIDE ACTIVITIES
ACTIVITY GROUP: LOGISTICS OPERATIONS

Streamlining acquisition procedures have continued to allow for reductions in personnel
and support costs.

Base Operations, Child Development, Family Support(FY 1996 Base $339,551)...........
Decreasemdnetoone-mmpurdmeofqumtmfmmshmgsandcm\pmas
reductions in headquarters directed TDY/deployments, and a decrease in preventive
maintenance for ground equipment and vehicle operations.

Real Property Services (FY 1996 Base $118,801)..................cooovvveiemieeereeneeennn,
Decrease due to utifities and civil engineering services elimination as a result of Newark
program omitted in the FY 1996 estimate.

Depot. Maintenance (FY 1996 Base $132,481)..............c.cooveiomrmieveeeeeeeeeeeeeeeesenn
A contining decrease in the workforce reduces funding requirements for TDY, and
other associated costs.

Logistics Operations (Non-DBOF) (FY 1996 Base $436,102)...............ccccccovverrnnnn....
Notional savings for BRAC 95, previously captured and summarized in this activity
group, were realigned after completion of base-by-base distribution. ($-6.5)

Visual Information, Base Communications (FY 1996 Base 36,883)...............................
Visual Information Activities decrease ($-333) due to one-time aundio visual equipment
to support new technology for grapltics, photo and media functions. Base
Communications ($-3,599) decrease reflects savings in repairs and maintenance on
outdated costly comstunication eqaipment that is being upgraded through the Base
Information Infrastructuré (BII) program. Savings will be directly realized in
communication services, contract automated data processing services, and other
commercial communication charges.

Defense Courier Service (FY 1996 Base $13,063) .............cccccevevnveeienrencineieienreeenennn

$-9,537

$-9,231

$-7,670

$-6,550

$-5,932

$-4,528



' . | ‘ | ‘ .

O&M, AF FY 1997 PRESIDENT’S BUDGET
ADMINISTRATION AND SERVICEWIDE ACTIVITIES |
ACTIVITY GROUP: LOGISTICS OPERATIONS
Reduced customer funding as a result of the move into the Defense Business
Operations Fund (DBOF).

l.  Defense Standardization Program (FY 1996 Base $13,781)..........ccccccoervcnecinincnnnnennn $-4,130
Funding allows for continuation of Air Force activities associated with implementation
of new acquisition reform initiatives. The reduction represents a gradual drawdown in
the acquisition reform efforts as training and other start-up requirements are completed.

12, FY 1997 Budget REqUESL...........cccccermimiciiiiiniciitiitrcsciis ittt bbb s s b e st st en s $2,454,193
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ADMINISTRATION AND SERVICEWIDE ACTIVITIES
ACTIVITY GROUP: LOGISTICS OPERATIONS

IV. Performance Criteria and Evaluation Summary:

DEPOT MAINTENANCE
Evaluation of Unfunded Requirements FY 1995 FY 1996
(Backlog):
Total
Total Unfunded Executable Budget - Unfunded Executable
Description of Financed Programs: Fund Requirement Requirement ~ Estimate Executable  Requirement
Depot Repair via the Depot Maintenance Business Area (DMBA):
AIRCRAFT MAINTENANCE................. $292 $536 $828 $105 $0 $105
ENGINE MAINTENANCE ..................... 1,065 2,274 3,339 2,623 375 2,998
TOTAL OTHER MAINTENANCE ......... 133,212 14,393 147,605 123,638 30,551 154,189
Non-add
Missile Maintenance ..............ccccccoeuenens 2,091 2,569 4,660 7,061 999 8,060
Software Maintenance........................... 31,975 2,748 34,723 19,795 3,555 23,350
Other End Item Maintenance................. 4,165 1,175 5,340 3,014 1,920 4,934
Non-Stock Funded Exchangeables......... 36,541 5,932 42,473 46,206 9,829 56,035
Other Maintenance..............ccoeevvecnnnene 58,440 1,969 60,409 47,562 14,248 61,810
Area Base Mfg (ABM) ..................... [19,716] [1,428] [21,114] [7,293] [14,248) [21,541]
Weapon System Storage ................... [5,441] [541)] [5,982) [9,151] [0} [9,151]
Other Logistics Activities.................. [33,283] [0] [33,283]) [31,118] o1 [31,118]
Sub-total..........ccoerevrmreeerneenenetrneines $133,212 $14,393 $147,605 $123,638 $30,551 $154,189
GRAND TOTAL .........ccooveviiireccrinnnn $134,569 $17,203 $151,772 $126,366 $30,926 $157,292
[] Reflect non-add figure
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ACTIVITY GROUP: LOGISTICS OPERATIONS

DEPOT MAINTENANCE, con't
Evaluation of Unfunded Requirements FY 1997
(Backlog): -
Total
Budget Unfunded Executable
Description of Fi P : Estimate Executable  Requirement

Depot Repair via theDepotMamtenance Business Area (DMBA):

AIRCRAFT MAINTENANCE................. $59 $12 $71
ENGINE MAINTENANCE ..................... 2,298 463 2,761
TOTAL OTHER MAINTENANCE ......... 76,280 13,657 90,477
Non-add
Missile Maintenance .............ccoceevveneen 0 0 0
Software Maintenance..................ccoeu.. 17,250 6,041 23,291
Other End Item Maintenance................. 2,353 2,207 4,560
Non-Stock Funded Exchangeables......... 9,867 2,849 12,716
Other Maintenance..............c.ccoveeveenen. 47,350 2,560 49,910
Area Base Mfg (ABM) ..................... [13,574] [2,560] [16,134]
Weapon System Storage ................... [9,818] [0] [9,818]
Other Logistics Activities.................. [23,958] [0] [23,958]
Sub-Total .........coorvvvriiriirerrierieennns $76,280 $13,657 $90,477
GRAND TOTAL ........ooocevrervireereennen. $79,177 $14,132 $93,309
[] Reflect non-add figures

Page 203



O&M, AF FY 1997 PRESIDENT’S BUDGET
- ADMINISTRATION AND SERVICEWIDE ACTIVITIES
ACTIVITY GROUP: LOGISTICS OPERATIONS

BASE SUPOPORT
FY 1995 FY 1996 FY 1997
Base Support _
Total End Strength *..............coooiicerrrerert e 70,623 66,003 65,307
MIBBATY ......coooiiiiinreieccccr et re et st e sasns s s 37,662 34,437 35,016
CRVIBAN .......oovovecicreceienee ettt sessesasesss st et se e saesenene 32,961 31,566 30,291
Total Major InStallations.................ccccccrieerreeccrennrneenreeisensnsssenesssessenes 13 12 12
CONUS. ...ttt ettt sese st ssa e sescecesesraeasessssssessssens 13 12 12
OVETSEAS..........covevereecvereesersesssesssestes e s ssesssaesss st essssassesassssasssssesasnsen 0 0 0
Total Number of QUATITELS............ccooeverreiiirerreeenreiereieesteentnese et esenenas 10,347 9,866 9,790
Number of Officer QUAaTTETS .............coccceririiinrenrncnreiereenteeseeereeenens 1,969 1,969 1,969
Number of Enlisted Quarters...............ccccocouemnmrrierenrenrnineeeenessseneens 8,378 7,897 7,821
Total Number of Vehicles .............cccoevivuriiricienineceneenesentneeeenseeeseneens 16,005 15,891 15,860
OWEEH. ..ottt ee oo se e sas et ennes 14,270 14,050 13,959
LEASEA........c.oieireeireenr et a et sttt benes 1,735 1,841 1,901
Number of Child Care/School Age Program Centers...............cccocecunuenee 42 43 44
Number of Child Care/School Age Program Spaces ...............ccoeccevenenene. 6,227 6,467 6,607
Appropriated Fund Support to MWR ($ Thousands) ..................cccceueuinee 29,241 28,600 29,236
Appropriated Fund Support to Bachelor Housing ($ Thousands)............... 5,957 5,775 5,897

* Base support personnel reflects total personnel physically assigned to and supported by MAJCOMs having host support responsibility for this
activity group. These figures do not equal authorized personnel due to host/tenant agreements among Air Force units.
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ACTIVITY GROUP:; LOGISTICS OPERATIONS

REAL PROPERTY MAINTENANCE:
FY 1995 FY 1996 FY 1997
Facilities Supported (000 SQft) ...........ccovmerimiiniiiccencnen 68,555 68,449 65,714
‘ $26,598,826  $28,043,634  $28,709,357

Plant Replacement Value ($000) ..o
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V. Personnel Summary:
FY 1995 FY 1996 FY 1997 FY 1996/1997
Active Military End Strength (Total) 13,484 12,960 12,184 -176
Officer 6,024 5,553 4,936 -617
Enlisted 7,460 7,407 7,248 -159
Civilian End Strength (Total) 26,688 25,202 24,308 - 894
U.S. Direct Hire 26,688 25,193 24,299 - 894
Foreign National Direct Hire : 0 6 6 0
Total Direct Hire 26,688 25,199 24,305 - 894
Foreign National Indirect Hire 0 3 3 0
Military Workyears (Total) 13,288 13,350 12,682 - 668
 Officer 5,996 5,872 5,318 -554
Enlisted 1,292 7,478 7,364 -114
Civilian Workyears (Total) 27,189 26,037 24,885 -1,152
U.S. Direct Hire 27,189 26,028 24,876 -1,152
Foreign National Direct Hire _ 0 6 6 0
Total Direct Hire 27,189 26,034 24,882 -1,152
Foreign National Indirect Hire 0 3 3 0
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BUDGET ACTIVITY: ADMINISTRATION AND SERVICEWIDE ACTIVITIES
ACTIVITY GROUP: SERVICEWIDE ACTIVITIES

L iption of ions Fi . To ensure combat capability and to maintain readiness, we must effectively lead, efficiently manage, and
adequately support Air Force units and personnel in diverse geographic locations. Much of this is accomplished via highly specialized and unique
Air Force organizations financed in this activity group. Support may apply only to Air Force operations or to all Military Departments. Operations
encompass a broad spectrum of essential servicewide activities.

Servicewide Activities consists of the following subactivity groups:

Administration Programs This subactivity funds for operations of the Air Force Secretariat and the Air Staff, which formulate plans and policies
for subordinate offices, agencies and commands. Also includes financing for the portion of the 11th Wing (formerly the 11th Support Wing) which
provides direct support to these executive offices. Also included is the Air Force Pentagon Communications Agency (AFPCA) whose wide range of
support includes voice and data communications operations, maintenance, and security; computer hardware operations and maintenance; software
applications development and security; and communications-computer requirements, acquisition, installation, and integration for the Office of the
Secretary of Defense, the Secretary of the Air Force, and Headquarters USAF.

Servicewide Communications These Air Force communications systems provide a vital network link of support ranging from telephone service to
data communications at all Air Force locations. Programs include basic worldwide voice capability such as the Defense Switched Network (DSN);
electronic mail and basic message service across the Air Force through the Defense Message System (DMS). Programs ensure the interoperability
and integration of systems for the entire Command, Control, Communications, and Computer (C4) community and provide information systems
security through computer security, TEMPEST testing, and Communications Security (COMSEC). The result is protection of Air Force C2,
weapon systems, and overall force management systems.

Personnel Programs Provide management of personnel life cycle activities, e.g., accessions, training, utilization (assignment) of personnel, and
sustainment programs such as promotions, recognition, retention, and separation and retirement programs. Two agencies, the Air Force Personnel
Center (AFPC, formerly the Air Force Military Personnel Center and the Air Force Civilian Personnel Management Center, which combined
effective 1 October 1995) at Randolph AFB perform these vital tasks. AFPC supports field commands world-wide including active duty personnel,
Air National Guard and Air Force Reserve Forces, as well as retirees. Additionally, it manages, operates, and supports Air Force civilian personnel
programs and systems that affect civilian employees, including foreign nationals, at Air Force installations world-wide. Includes the beddown and
support for the Air Force civilian personnel regionalization (and cost reduction) program, PALACE Compass. Since FY 1995, this subactivity has
also provided funding for the newly legislated Transitional Compensation for Abused Dependents Program, a program designed to eliminate the
economic “penalty” for those who report abuse cases.
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Rescue and Recovery Services This subactivity covers civil as well as combat rescue and recovery activities. In the civil arena, funds support the
Air Force Rescue Coordination Center (AFRCC) and Search and Rescue Satellite Aided Tracking (SARSAT) operations. These programs use
satellites to facilitate the detection and tracking of distress signals world wide. SARSAT is a joint international project with Canada, France and
Russia. TheAFRCCmWh%ﬂthMATMmmmwamNMMc
andAhnosphchdnnmstraﬁon,NaﬁomlAemauﬂcsmdSpmA:kanm(NASA) and similar agencies from participating countries.
Funds also support the operation of Headquartérs, Civil Air Patrol-USAF. ‘This activity provides staff supervision over 8 regions and 52 wings,
administers day-to-day programs, issues necessary policy guidance and directives, and functions as liaison with the Air Force and other DoD
agencies. In the combat arena, funds support operation of the Combat Rescue and Tactics School, the Rescue Coordination Center, aircraft
squadrons and detachments, field maintenance, organizational maintenance, and NASA space activity support. By demonstrating the capability to

search for, locate, and recover personnel anywhere in the world, this mission saves resources, increases survivability of fighting forces, and promotes
aircrew confidence and morale.

. This account provides subsistence items furnished to active duty ealisted personnel when they do not receive an
OV ﬁarsuhm ‘Funds requested also provide for special rations, operational rations, augmentation rations, testing of new food items, and
ymufornwalsﬁnmmhedunderemnractatcmm\ercmlfamhueswheredwpaymauofdwcmmnedrahmwmﬂdcrweanmdmdualhmdsMp
mﬁcmdﬂnw&bﬁdamdammﬁaktymmm Effective in FY 97, the Military Personnel Appropriation will assume

funding responsibility for this program. Fundsmlltmnsferawordmgly

Arms Control WﬁMMWMWmMmMWM&MWcm
Reduction Treaty (START), Conventional Forces Europe (CFE), Open Skies, Intermediate Nuclear' Forces (INF) Treaty, and Chemical Weapons
Convention (CWC). Funding supports on-site inspections; monitoring and compliance with arms control agreements, planning and preparation
activities; and relocation, modification, retirement or destruction of equipment. This subactivity group also funds destruction of Minuteman II silos

at two bases, removat of underground storage tanks, B-52 eliminations at the Aerospace Maintenance and Regeneration Center (AMARC), and
flying hours for the Open Skies aircraft.

WWMMMWWWMWMWMWMWﬁM
Force units around the world. These include Field Operating Agencies (FOAs),the Air Force’s reatignment of mission support activities; Air Force
Elements, comprised of joint and non-joint billets assigned to OSD, JCS, unified, specified, and combined commands; Operational Capability and
AeromrAsmm(OCAPA)pmgram,whlchprowd&ssanotleademhlpwnhdecnsmnnnkmgtoolsforcontmgencyopemtmns the Productivity
Investment Program, a self-sustaining means of providing capital investment funding; and Public Affairs.
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r Personnel Activities Includes the Air Force Broadcasting Service (AFBS) which is responsible for managing, controlling, and supporting all
US Air Force Armed Forces Radio and Television Service (AFRTS) stations around the world; Social Actions; USAF Honor Guard; USAF Band;
the Defense Equal Opportunity Management Institute (DEOMI); the Air Force Library and Information System (AFLIS); Small Disadvantaged
Businesses and Historically Black Colleges and Universities program; Air Force Mortuary Affairs; the Air Force Security Police Agency, (AFSPA);
and the Air Force’s share of the Committee for Women in NATO Forces (FY 1997 is the last year).

Civil Air Patrol (CAP) A nonprofit corporation of private citizens who assist in local and national emergencies by performing inland search and
rescue missions, emergency air transport in light aircraft, aerial surveillance, and humanitarian airlift missions. CAP also provides surveillance
support to the US Customs Service, Drug Enforcement Agency, and the US Forestry Service. The Air Force (under the Rescue and Recovery
subactivity group) provides active duty military and civilians who aid, advise, and assist CAP in its day-to-day operations and reimburses CAP for
authorized expenditures.

Real Property Maintenance Activities Include real property services, maintenance and repair projects and minor construction accomplished by
contract and by an in-house workforce at Bolling AFB. Our objectives are to sustain mission capability, quality of life, workforce productivity, and
to preserve Bolling's physical plant.

Bolling's infrastructure support encompasses a variety of systems, services, and operations. The most significant categories receiving this support
are listed below:

Maintenance, Repair, and Minor Construction of:

The physical plant maintained by the 11th Wing covers 604 acres of land and more than 130 facility structures occupying over 3 million square feet.

ase Support This subactivity group provndes funding for base support functions, and engineering and environmental programs in support of the
1 lth Wing and several field operating agencies. The main objectives are to sustain mission capability, quality of life, workforce productivity and
infrastructure support. Significant categories of support include audiovisual services, base communications, base operating support, child
development centers, and pollution prevention.
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1. Force Structure Symmary:

FY 1995 1996 FY 1997
Military Personnel Flights® .................cocooiiiiiniiinincneenercnereennenne 84 84 84
Consolidated Civilian Personnel Offices (CCPOs)* ................cccouveuvennen. 94 93 91
SQUAGIONS..........ccoorereirerieerieeeeesaneseeetsteesnessesassessessssessessessessassases 6 8 8
Primary Aircraft Authorization (PAA) ...........cccoeveeverivennnerrecreerenenns 31 35 44
FIYANG HOUTS....... oo eesteveseseseeresseesesesmsessssesesessseseossseneessee 13,180 16,854 20,872
Number of Direct Reporting Units...............ccccovureurvininrercrrereesernnrerennens 3 3 3
Number of Field Operating Aencies................c.covtreenrrerercesenesenneneaencs 38 38 38
CAP National Headquarters............ c.c.ceueeverecririnninnescniircscnenneseeoneennes 1 1 1
CAP REGIOS..........ccoooooooeeevs s veensssssesmessssssssmssosssssnsssssesssssessenmss 8 8 8
CAP WIDES............ooverveereenas srsnsessssssssssssssssssassassssssssssssssssssonsassansans 52 52 52
CAP Groups, Squadrons, Flights....... .........ccccconiviniivnncinininnncnnene. 1,800 1,800 1,800
CAP AGICTAR........ooeoooooeee e eseeseeesesseseeseesessesessessseessesesrese 5,200 5,200 5,200
BRASES ......covveiririrnentiirieressrere et et eraeer et st et n et se et s h e b e e st e san st s 1 1 1

*This force structure is financed across all activities, however, AFPC (financed in this activity) provides Air Force-wide support for these programs.
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ACTIVITY GROUP: SERVICEWIDE ACTIVITIES

M. Financi

1y (O&M $ in

A. Subactivity Groups
Administration
Servicewide Communications
Personnel Programs
Rescue & Recovery Services
Subsistence-In-Kind
Arms Control
Other Servicewide Activities
Other Personnel Support
Civil Air Patrol
Real Property Maintenance
Base Support

Total

B. Reconciliation Summary

Baseline Funding
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Reprogramming
Supplemental
Price Change
Functional Transfers
Program Changes
Current Estimate

FY 1995 Budget

Actual Request

$134,704 $118,319

321,900 318,240

78,394 84,766

48,782 40,426

53,798 48,429

24,368 34,645

913,023 396,155

30,558 32,080

11,334 14,704

26,835 20,868

143,712 227,227

$1,787,408 $1,335,859
Change

FY 1996/1996

$1,335,859

-2,100

2,637

-27,309

0

0

0

30,801

$1,339,888

FY 1996
Current
Appropriation Request
$112,819 $114,760
318,240 291,632
81,766 73,594
44,826 46,422
48,429 46,551
34,645 27,073
396,155 531,726
32,080 28,836
16,704 16,280
20,868 24,128
227227 138,886
$1,333,759  $1,339,888
Change
FY 1996/1997
$1,339,888
0
0
0
0
30,805
52,945
72,530
$1,245218

FY 1997
Estimate
$121,337
268,687
89,196
44413

0

28,814
482,192
30,873
14,526
20,127
145,053
$1,245,218
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C. Reconciliation of Increases and Decreases ($ in Thousands):

1. FY 1996 President’s BUAEEL ............c.c.ooucueuenininmntnieinineneereieicetetnteseseesssesesesesessasssssassssssssssessssnssesasesesssesesas $1,335,859
a. Congressional Adjustments (Distributed) .................... e e es e ene e st et e eeees $-2,100
2. FY 1996 Appropriated AMOUNL .............cccvrcmiirininererinisinenereesenessstatseseststsssesosesssssasssssns stoestsssssssssssssssssscns $1,333,759
a. Congressional Adjustments (Undistributed)...............c.ccoonvvnnninniiciccnne $+2,637
1) Provide Comfort/Enhanced Southern Watch...............coooviiininniinniininincnns $+39,770
2) Pentagon ReSEIVALION. .............ccooviueecirectiiiiinisiniiciisesssstsssseacscrssesesssesssesssssnins -32,730
3) INBAEION...........ocooiiiircnee e e e as -3,100
B) RPM ...t be e e e bbb st +2,724
5) Travel REENGINEETING ...........c.oeceeurvevemiieenistenetii ettt nss e sessssssssaens -2,619
6) Printing EFCIENCIES................covevumniricrininici st -864
T) SWAOPTEMPO ...ttt sss s es st a s -642
8) Foreign Currency FIuctuation..............cocovevmiiiiiiennicinnircnciircete e +520
9) Supply Management Reforms ..o 422
3. Reprogramming TIANSTET............ccooiuiiviiiiimiiiiiiit et b s b ensaans $-27,309
A INCTEASES........ooomiiiiiietn s $+7,000
1) DBOF RALES.........ccoureeiicncrinirececninsssssiessse st tsa s sassasnanenss b bsassessasassssees $+7,000
D, DBCTEASES..........cuiviiieieietret ettt et sasbe s bbb bbb bbb bbbt bs $-34,309
1) Expense/Investment Criteria...............cooovivuviinininniennniiense e $-26,291
2) Inflation Offset for CONtINGENCIES...............ocviviieiriieriiiterienee st $-8,018
Page 212
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Central Design Activities (FY 1996 Base $59,962) ............cccoceevrceerrennncnnvccrercssecnesnne
Program supports technical analysis and program management throughout the lifecycle
of automated data systems. Additional funds provide for software improvements on
fuel, cargo, and munitions systems. Increased maintenance is also required to maintain
legacy systems until their replacement system, Base Level System Modernization
(BLSM) is fielded. This adjustment allows the Standard Systems Center (SSC) at
Gunter AFB, AL to provide minimum essential design support to standard systems
used throughout the Air Force.

Base Realignment and Closure (BRAC)FY 1996 Base $-24,928)...............cc.cccovvvnnnnee
Notional savings for BRAC 95, previously captured and summarized in this activity
group, were realigned after completion of base-by-base distribution.

Rescue and Recovery - Baseline Restoration (FY 1996 Base $39,533) ..........cccccccceeee.
Support for search and rescue travel requirements was inadvertently underfunded in the
FY 1996 President’s Budget. This increase brings the FY 1996 program in line with
FY 1995 actuals and FY 1997 program.

Base Support (FY 1996 Base $138,886).............c.cccoeeiriinninininininnicccsisiinens
Net increase primarily impacts Visual Information Activities. Effective FY 1995, the
restructure of Air Combat Camera Services resulted in the transfer of various elements
to the American Forces Information Service, Air Education and Training Command,
11th Wing, and Tobyhanna Army Depot. The residual program, Aerospace
Audiovisual Service, still resides in this activity group. Net increase represents
replacement of outdated equipment/bench stock items for military operated labs, and
one-time purchase of equipment to support designated production centers related to the
Combat Camera Service decentralization effort.
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Civilian Personnel Mgt Regionalization (FY 1996 Base $2,700).............ccccccoovuevirnnnnnn.
Included in this budget activity are resources required to support the Regionalization of
the Air Force’s civilian personnel operations. This effort is part of the DoD-wide
thanPemonnelReg:mahzaﬁon/SymModetmnhmprogmn,whlchprwndu
fotawdmummﬂxemnnberofcmhanpemmdanploymﬂ:mnghﬂnappheaﬁmof
servicing ratios. The Air Force goal is to achicve a 1:38 servicing ration (civilian
personnel employees to serviced population) by FY 1999. Application of the servicing
ratio will result in the reduction of approximately 1200 civilian personnel employees at
the field activities by the end of FY 1999. Air Force must deliver regionalized services
mumesmoeMereducuonshaveakeadybempmgrmnedmAumemmg
docmnan!forFYl996-1999 Whenomxpmd,ﬂnAnForcePersomelCm
nwludinganoperatmgsuppoﬁtaﬂ(‘ﬁciﬁtm computer, budget, legal, training,
mpowermpport,etc)whlchmllmﬁerﬁunﬁddmmu All operations will be
phased to AFPC, wlmhbepnswofminwm The AFPC will
provide support to all Air Fdrce by FY 1999. FY 1997-1998 funds will be used to
phase in civilian personnel offices to the AFPC. In conjunction with the development
anddeploynwntofanmdem,smdnddatasysmﬁmemg\omlmmofmhm
personnel services will provide the streamlined civilian personnel delivery afforded by
ﬂmememmmmmmmmmwmm

A more detailed description of the Civilian Personnel
RepmmmodSymModumwonptogmmMmthccpummm
Maintenance, Defense-Wide budget submission of the Civilian Personnel Management
Service. mmmmwmwmumvdbymmme
of existing infrastructure, standardized personinel processes, elimination of redundancy
and capitalizing on technology. It is estimated that streamlining, reengineering and
automation will save approximately $72M a year.
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High Frequency Radio Systems (FY 1996 Base $7,550) ...........coeovvnievinniniicnnninennnn.
Funding reflects a one-time increase for the demand assigned multiple access (DAMA)
upgrade to the Mystic Star network. This upgrade will allow rapid reconfiguration of
frequencies used to provide air-to-ground connectivity for presidential and VIP travel.

Real Property Maintenance Programs (FY 1996 Base, $20,868) ...........c.cccocoovviriinnnn.
Net increase provides additive funding to accomplish critical maintenance and repair
projects and to improve quality of life by providing additive funding for personnel
support projects. These projects improve morale, increase retention, and stop further
facility deterioration.

Total Quality Air Force (FY 1996 Base $0).............ccoouvrninimeniniiiiiinenisieees
Provides Air Force-wide recurring Total Quality Management (TQM) education.

Funds instructors, conference attendance, teaching materials, etc. associated with this
Air Force initiative. :

Civil Air Patrol Corporation (FY 1996 Base $16,218) ...........c.cccooviviniiiiiinninininennen.
Increase reflects funding provided to low income Civil Air Patrol Cadets for the
purchase of uniform items.

Average Salary and Other Civilian Personnel Adjustments (FY 1996 Base $464,646) ...
Part I of this decrease ($-12,621) reflects new information based upon the
implementation of actual locality pay factors provided by the major commands. Part I
reflects miscellaneous post FY 1996 President’s Budget reductions affecting 56 billets
($-2,572).

Page 215

$+1,755

$+817

$+275

$+62

$-15,193

$-38,779



()

O&M, AF FY 1997 PRESIDENT’S BUDGET
BUDGET ACTIVITY: ADMINISTRATION AND SERVICEWIDE ACTIVITIES
ACTIVITY GROUP: SERVICEWIDE ACTIVITIES

Elimination Activities (FY 1996 Base $34,645) ............ccccovvvevrrrerennercrcnrencenesuenenencs
Reduced level of funding is due to slippage in Silo and Strategic Bomber elimination
schedules into the out-years. In addition, preparation activities in anticipation of Entry-
lnto-FomeoftheOpmSlduTmatywemscalethoamininnmeﬁ'ort.

Long-Haul Communications (FY 1996 Base $159,826) ..............ccourvvrrrenrrrrennereeensirenns
Communications savings due to a projected reduction in the cost of high precedence
Defense Switched Network (DSN) voice service and the result of restricting users’
ability to direct dial the Pacific and European theaters at the routine level.

Servicewide Purchases - Revolving Funds (FY 1996 Base 195,517).............ccounnennee
Decrease occurs in two different areas. The first represents a minor decrease in the
overall Air Force share of the bill for the Pentagon Revolving Fund (§2,764). This
year’s payment was for rent only. The second area for change is payments for the
mmawhmsmmdmmmmm
Decrease is generated by changes in the output as well as by the cost allocation within
this activity group ($3,097). DFAS is financed across all budget activities.

Subsistence-in-Kind - Force Structure Reductions (FY 1996 Base $47,980)..................
Subum-hxmdpmgnmnqmumm&wmbydmwdomofmhmd
personnel.

Air Force News Service Contracts (FY 1996 Base $8,057) .........cccooecnernvinncciiiinnnnne.
Savings realized through renegotiation of Air Force News Service contract which
provides television service to US personnel in Turkey.

Productivity Investment Program (FY 1996 Base $11,233) .........ccocvvvnnnimninnininnnnnns
Decrease attributed to the Air Force’s Productivity Enhancing Capital Investment

(PECmegramsasrequuedbyﬂ\eNanonalPe:formmceR:mcwandDepnmnanof
Defense regulation. mMFommndsmuepmgrmﬂlrmghmnvmmof
savings. Requestersmustldmfyoﬁsetsfrommthmensungresourmmus
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receiving direct funding. Therefore, program funding profile varies as a function of the
level of approved investment initiatives and funding sources for each initiative (offset

may come from any appropriation).
FY 1996 Cutrent ESHIMALE. ...............ccccorierruereerirnreniserieeenssseestsaesesesessssestosssesessssssessssoseosssssensssssesesssssnssssns $1,339,388
PHCE GIOWHH. ...ttt es et et e sesssss et s s s s s s e a s bbb bbb bbb s b e bbbt $+30,805
Functional Program TIANSTETS. ..............ccccoevivieririeirenireniiisressesenesessessesssssessseesessessessessesssossssesssesessessessesnenes $-52,945
A TranSfErS I, ......c.oovvviiriiiiiiiiecrcrcececte ettt ee st ebesbes s e see e et e s b ae st e b esnsasbean $+87,681

1. Pentagon Renovation Transfer ...............c.ccceeveeveveenennennenienscescnenenenissressesssssssnnes $+32,730

The Air Force share of funding for the Pentagon Renovation program retums to
Air Force from the Defense-Wide appropriation.

2. Expense/Investment Equipment Equipment Criteria Change..................cccccovueenee $+22,045
The budget policy change effective in FY 1997 eliminates the current $100

thousand threshold for the procurement of non-centrally managed equipment
(installation/local level type items). Under this policy change, funds are
transferred to O&M from the Other Procurement Appropriations.

3. Central Design Activities (CDAS) ...........ccococeeerrenceenereeeneentnrerentniesesssseseesseenene $+20,290
Two Air Force CDAs (Standard Systems Center and Materiel Systems Center)
transferred to the DBOF Information Services Business Area (ISBA) effective FY
1996. The military personnel assigned to the two CDAs were transferred to the
ISBA and the corresponding payroll funding for these personnel was transferred
from the Military Personnel Appropriation to the Operations and Maintenance
Appropriation customer accounts. These funds will provide direct payment to the
ISBA for services rendered by the CDAs.
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Traffic Management Carrier Cost Redistribution...............cccoceecvirvnnniinicnnnicnenne $+9,300
Transfer reflects a DoD move to establish consistencies across the Defense

Business Operations Fund (DBOF) for Transportation Services. Realignment

reflects the Air Force share (via TRANSCOM) of customer funds supporting

Military Transportation Management Command costs associated with movement

of personal property, CONUS freight shipments, and passenger movements. The

Air Force will now be billed for these services consistent with the treatment of

commercial carrier costs originating from the Air Mobility Command or Military

Sealift Command.

Air Force Frequency Management AGENCY ............ccoovemvmruienvereereieensinsssisssssesnsenes $+2,133
Realignment of civilian endstrength from DISA to the Air Force upon the retum of
Frequency Management efforts back to the Air Force

Defense Equal Opportunity Management Institute (DEOMI) ....................c.c.oce.e. $+500
Supports OSD direction to transfer the Disability Recruitment program from the

DoD Civilian Personnel Management Service (CPMS) to the Air Force.

Military-to-Civilian CONVETSIONS ..............cccceeverivrmernmrenistessiesesssessnssssssssssnsesases $+453
Military manpower not identified to perform a direct combat role, provide direct

combat support, deploy overseas or perform military mandated work that has been
converted to civilian positions.

Federal Energy Management Program...............ocococornnnmninnncinnnnnnincssssssninnes $+230

Transfer of the Federal Energy Management Program from the Office of Secretary
of Defense to the Air Force for energy conservation projects.
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............................................................................................... $-140,626

1. CDA Customer Account Establishment..............c..ccooceurrrrricrrrnncncnriinniencnccininens $-57,112

Realigns and centralizes funding of all AF standard logistics systems
modernization and sustainment to the logistics operations activity group.

2.  Subsistence-In-Kind (SIK)

.................................................................................... $-50,774

Transfers program funding and responsibility back to the Military Personnel
(MILPERS) Appropriation. For FY 1996, SIK is budgeted in the O&M
appropriation and the Basic Allowance for Subsistence (BAS) is budgeted in the
MILPERS appropriation. Prior to FY 1991, SIK and BAS were both budgeted in
MILPERS. Subsequently, SIK was transferred to O&M in order to consolidate
all dining facility operations costs. However, as a military member moves from
one subsistence status to another, a much greater impact is made on MILPERS.
This loss of funding flexibility in MILPERS has led to the increased need for
reprogrammings. Additionally, the current arrangement splits the cost of
subsistence funding for the military, making it more difficult to fully assess
military personnel costs. This transfer is designed to enhance accountability and
programming and reduce the number of required reprogrammings.

3. Defense Finance and Accounting Service (DFAS)
Defense Health Program (DHP) .............cccoceeevininriiinininicnnnnteettetese e $-22,200
Transfer completes the realignment of funds from Service accounts to DHP for the
payment to DFAS for finance and accounting services. Funding transfers to DHP,
Operations and Maintenance Appropriation.

4. National Foreign Intelligence Program (NFIP) Transfers .............ccooorornninnnncnce. $-5,540

Details are classified.
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5. Productivity Investment Program Transfer .............c.cccocovevueeervieencrnnnereresesesenennes $-5,000
Supports the Air Force’s Productivity Enhancing Capital Investment (PECI)
programs as required by the National Performance Review and Department of
Defense regulation. The Air Force funds these programs through reinvestment of
savings Requesters must identify offsets from within existing resources versus
receiving direct funding. Funds were transferred to Air Education and Training
Command’s military construction (MILCON) appropriation for construction of a
combat arms facility at Lackland AFB, Texas. This project is expected to save
$19 million (life cycle costing) from reduced personnel costs. Tweaty-five
military manpower authorizations were provided as a partial offsct

9. ProSram INCIEASES. ..........ccouvuirivmmererunsesinmisesrssssrsinssssssssssssenssssssnesossssstasasssssestatst shestatsssssasuessonetsssstsiossussonsnins $+25,993
a. Civilian Personnel Mgt Regionalization - PALACE Compass Beddown
(FY 1996 Base $4,981) ....cocccccccccerennennereccesssssssersenenssssessssssssssssssssssssssssmssssssssssssessss $+7,571

hchddmﬁsbn@aﬂvlymmmmmdtomoﬂdwkwhuﬁmof
the Air Force’s civilian personnel operations. This effort is part of the DoD-wide
Civilian Personne! Regionalization/Systems Modemization program, which provides
for a reduction in the number of civilian personnel employees through the application of
servicing ratios. The Air Farce goal is to achieve a 1:88 servicing ration (civilian
personnel employees to serviced population) by FY 1999. Application of the servicing
raﬂowzﬂmkmthemdmhmofa@mmtelynOOavdnnpﬂamdmpbyewat
the field activities by the end of FY 1999, Air Force must deliver regionalized services
on time since these reductions have already been programmed into Air Force manning
documents for FY 1996-1999. When completed, the Air Force Personnel Center
(AFPC) standup will include approximately 400 civilian personnel authorizations
including an operating support tail (facilities, computer, budget, legal, training,
manpower support, etc.) which will transfer from field activities. All operations will be
phased to AFPC, which began standup of operations in FY 1996. The AFPC will
provide support to all Air Force by FY 1999. FY 1997-1998 funds will be used to
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phase in civilian personnel offices to the AFPC. In conjunction with the development
and deployment of a modern, standard data system, the regionalization of civilian
personne] services will provide the streamlined civilian personnel delivery afforded by
these more efficient and effective organizational structures and business process
improvements. A more detailed description of the Civilian Personnel
Regionalization/Systems Modernization program is included in the Operation and
Maintenance, Defense-Wide budget submission of the Civilian Personnel Management
Service. Dollar savings and manpower reductions will be achieved by taking advantage
of existing infrastructure, standardized personnel processes, elimination of redundancy
and capitalizing on technology. It is estimated that streamlining, reenginecering and
automation will save approximately $72M a year.

Regional Personnel Centers - Defense Civilian Personnel Data System (DCPDS)...........
Based on a 1994 Cost Analysis Study, funds were added for the modernization of the
civilian personnel system. This, as well as PALACE Compass cited above, is one of
several initiatives being undertaken to reduce the costs of DoD civilian personnel
offices and meet National Performance Review (NPR) objectives. The modernization
of the information system, which incorporates reengineered processes, is expected to
fully support regionalization and help toward the target servicing ratio of 1:100 after
Fiscal Year 2001. Air Force funding supports the client server infrastructure
requirements necessary to deploy the new personnel data system. Costs include
purchase of systems support hardware and software for electronic processing of all
civilian personnel records, work stations, electronic connectivity between the regional
office and base civilian personnel offices and costs to collocate personnel records in one
place. Benefits are attributed to elimination of legacy system mainfram expenses.

HQ USAF Information Technology (FY 1996 Base $35,917).........c.ccocevvvnnernccnnnennee
Automated systems to support Secretariat and Air Staff personnel are vital at a time
when manpower is steadily decreasing while workload remains constant. Funding is
required to cover must-pay bills, sustainment/improvement of already fielded systems,
and modernization to exploit new technologies. This increase allows Air Force
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Pentagon Communications Agency to move toward rebuilding day-to-day computer-
commmumnications sustainability for its Pentagon customers. Increase falls into several
areas. First, it allows payment to Defense Information Services Agency (DISA) for
mainframe use, facility power, cooling, and upkeep charges; second, it buys software
engineering (i.c. design, development, installation, and maintenance) for HQ USAF
corporate software such as the Automated Budget Interactive Data Environment
System (ABIDES), the Options Development System (ODDSMAKER), and Quality
Executive Staffwork (QUEST)); third, it buys network services which provide cable
plant, network servers, connectivity to external networks (MILNET/Internet) plus daily
network administration, security, and maintenance; finally, it provides replacement and
sustainability of desktop and laptop computers, printers, and maintenance. These are
all survival-level and mandatory services for supporting the existing Air Force
Pentagon force structure.

Information Systems Security Program (FY 1996 Base $28.268) .................................. $+4,324
Mmu@m&m%mmmm DCI

is the globally responsive support structure that enables the Air Force to safeguard all
C4l systems from intrusion. Funding will support the Air Force Information Warfare

mopem:ons,mptdp:wnypmgofmmimsoﬁwam and development of
mmmumwmmmﬂeysmA&meh

Base Communications Program Restoral (FY 1996 Base $15,190)............................... $+2,224
Increasc sustains bascline level of service for the Command Post Alerting Network

(COPAN) as weil as administrative communications support for the Air Staff and

Secretariat. In addition, this increase pays for sclective implementation of the OSD-

mandated conversion to the Integrated Services Digital Network (IDSN). Current

Transitional Compensation for Abused Dependents (FY 1996 Base $1,300).................. $+1,700

Section 1058 of Title 10, United States Code, authorizes the Transitional
Compensation program for family members whose sponsors forfeit all pay and
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allowances as a result of family abuse convictions. This newly implemented program
is designed to eliminate the “penalty” for reporting family abuses by providing a period
of compensation for living expenses while the family situation stabilizes. Section 1058
of Title 10, United States Code, authorizes the Transitional Compensation program for
family members whose sponsors forfeit all pay and allowances as a result of family
abuse convictions. Applicable language did not allow for dependents of sponsors who
forfeited pay and allowances but who were not separated from the service. This
increase ($1,700) provides for this correction which was included in legislation for FY
1997.

Communications Services (FY 1996 Base $263,364)................cccoocveecrinneerccnnecnecennne $-27,095
Decreases are due to the completion of the Defense Red Switch Network (DRSN)

expansion and to further decreases in the usage costs of the DSN. The DRSN has been

expanded during previous years, but with its completion, network costs will fall to

normal maintenance/sustainment levels. Additionally, the FY 1996 upgrade to the

Mystic Star network is complete.

Infrastructure Streamlining/Other Efficiencies (FY 1996 $1,339,888) ........................... $-26,699
Reduction incorporates various efforts to streamline Air Force operations,
implementation of SECDEF Defense Planning Guidance (DPG) for FYs 1995-1999 to
realize at least a three-percent reduction annually in infrastructure and overhead
expenditures, as well as nonprogrammatic fact-of-life reductions commenurate with
reduced force structure and constrained funding. To comply with the DPG, the Air
Force programmed infrastructure manpower reductions (150 civilian billets) against
activities above wing level. Functions affected include the Joint Staff, OSD staff,
defense agencies, HQ USAF, Air Force Field Operating Agencies, and combat
operations staffs. Other decreases are commensurate with an overall reduction of 869
military end-strengths. Decreases in supplies, equipment, leasing, and maintenance
represent decisions to “recycle” furniture versus making new purchases, reduce
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magazine subscriptions, reduce copier leases, etc. Reductions in travel represent
judicious use of alternatives such as videoteleconferencing.

Information Management Automation Program (IMAP)($92,826)......................ccoon......
Decrease in funding represemts scope reductions for programs designed to support
software development, modification and testing, implementation, and equipment
ordering and tracking for base level automated information systems.

Aerospace Rescue and Recovery (FY 1996 Base $42,622)................cccocovvviiviinnnniennnnes
originally estimated to support the additional 7 HH-60G helicopters programmed for
FY 1997.

Real Property Maintenance Programs (FY 1996 Base $47,732) .............ccooeveimeinnance.
Net decrease reflects special interest funding in FY 1996 for dormitory renovations and
demolition projects (Bolling AFB). The Air Force is committed to quality of life for its
single military members and a continued cffort to “right size” the infrastructure through
consolidation and demolition. The RPM reduction facilitates funding of higher priority
requirements. It reflects the Air Force’s determination of how to best meet increased
operational mission requirements while sustaining minimally adequate level of facility
mmammdxepauwnhmeﬁmdm This decrease does not reflect a decline
in requirements which will be deferred to future years.

Base Level System Modemization (FY 1996 Base $-10,400) ...............cccooooovnnninninnens
In FY 1996, the Base Level System Modemization (BLSM) program was realigned to
the RDT&E appropriation. Decrease represents the FY 1996 to FY 1997 delta
between program funding levels.

Civilian Disability Compensation (FY 1996 Base $4,304)...............ccccoconereurmcreeennce.
Disability and medical benefits are paid to federal employees by the Department of
Labor (DoL) which, in turn, will bill for actual payments made on behalf of each
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Service. Decrease adjusts for actual DoL payments which Air Force must reimburse
by 30 October 1996 (FY 1997). Disability compensation is financed across all activity
groups, '

Data Standardization Program (FY 1996 Base $25,915) ..........ccccccevervrrreeerenerenevernnnen
Decrease reflects completion of equipment purchases and training for personnel
supporting software and modeling activities. These personnel provide interoperability
among mission critical automation systems through the development of training
programs, review efforts for automated information systems (AIS) migration systems,
and provide technical assistance for modeling activities.

Defense Finance and Acccounting Services (DFAS) - Servicewide

(FY 1996 Base $98,941) ............cccooieireneinieenisenenesesseesseseesesnessseessesesnesssessesessenes
With the exception of Retired Military Pay Accounts, all outputs required of DFAS
dropped by an overall 1.5 percent compared by FY 1996. Decrease represents the
commensurate drop in funding requirements.

Civil Air Patrol Corporation (FY 1996 Base $16,280) ..........c.ccoccouniruevinrnnnriinnncnnnes
Decrease is attributed to two areas:

1) CAP reorganized effective January 1995 (FY 1995). The reorganization was
designed to reduce the cost of USAF support to the CAP by replacing military
personnel with corporate employees and eliminating dual-hatted staff positions within
CAP-USAF. This option was the result of the 1989 Broad Area Review, 1990 General
Officer Steering Committee, and an Air Force Headquarters top-to-bottom review of
CAP-USAF. This decrease represents a partial realization of savings accrued from
reorganization ($-1,120).
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2) Decrease also reflects a reduction to CAP insurance policies which provides for
general and vehicle liability, aircraft liability, workman compensation, and product
liability beyond the coverage which is extended by the Air Force as prescribed by an
agreement with CAP ($-1,000).

k. High Frequency Radio Systems (FY 1996 Base $9,305) ............ooo.oorrrvvveesrovereeserssrronns, $-1,755
Dmmdmpmgmﬁxﬂl%m—hmﬁmdingfoﬂhebmmdbmgmd
Multiple Access (DAMA) upgrade to the Mystic Star network. This upgrade allowed
for rapid reconfiguration of frequencies used to provide air-to-ground connectivity for

presidential and VIP travel. )
11, FY 1997 Budget REQUESL. .....ooccooooevoeeeoee oo et see e $1,245,218
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IV. Performance Criteria and Evaluation Summary:

FY 1995 FY 1996 FY 1997
Facilities Supported (000 8q. ft) .........ccoovrmrevennerrerrceceeccecinne 3,804 3,862 3,777
Plant Replacement Value ($000) ...........c.ccovcvvnieernniiicninnniniiniiianas $884,096 $910,782 $938,329
Base Support
Total End Strength * ..ot 28,923 27,679 27,211
MIIIEATY ..ottt seseesssee e sesessessaesnessaenssssssens 22,043 21,322 21,138
CIVIBAN........cceeieriirereeeiee et eseeressasne et seesesestossssstsssrsasnssssbesens 6,746 6,357 6,073
Total Major Installations..................cccoververenrererrierernencerrenteeseeesinnes 1 1 1
CONUS ...ttt seesessersssat b sesetessress s ba bbb ns 1 1 1
OVETSEAS..........cueirieireieieiteeeeet st see st sessesestessssaesnesssesssssasaesensssenens 0 0 0
Total Number of QUAarters..............cccourreevenrierienierininsnesessssennaes 524 608 608
Number of Officer Quarters...............cccccevieierrenrinnieneecrenrenssnienienens 80 80 80
Numbeér of Enlisted QUATLETS..............cco..crrmremermrmmensmessessssssnsssssssnones 444 528 528
Total Number of Vehicles ...............cccccvrrriicninrerececnnnccnieneinisecinies 274 276 278
OWDEA.........oooeeerteeerrce ettt ettt bsns e ssbs bbb nns 274 276 278
LEaSed..........coooveeeceerccein et ae sttt sa e s rs bbb 0 0 0
Number of Child Care/School Age Program Centers..............cccoceeernnnns 2 2 2
Number of Child Care/School Age Program Spaces ..............cccceveienennene 430 460 560
Appropriated Fund Support to MWR ($ Thousands)..............ccccccevereuennnas 68,772 71,565 74,263
Appropriated Fund Support to Bachelor Housing ($ Thousands)............... 389 429 410

* Base support pérsonnel reflects total personnel physically assigned to and supported by MAJCOMs having host support responsibility for this
activity group. These figures do not equal authorized personnel due to host/tenant agreements among Air Force units.
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V. Personne]l Summary:

Active Military End Strength (Total)
Officer
Enlisted

Civilian End Strength (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire

Military Workyears (Total)
Officer
Enlisted

Civilian Workyears (Total)
USS. Direct Hire
Foreign National Direct Hire
Total Direct Hire |
Foreign National Indirect Hire

O&M, AF FY 1997 PRESIDENT’S BUDGET
BUDGET ACTIVITY: ADMINISTRATION AND SERVICEWIDE ACTIVITIES

ACTIVITY GROUP: SERVICEWIDE ACTIVITIES

&
g

18,365
5,202
13,163

9,786
9,634

9,693
93

19,250
13,810
9,718
9,581

31
9,612
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17,436
12,429

9,979
9,843
34
9,877
102

s
%

15,347
4,304
11,043

9,964
9,831

9,866
98

15,886
4,536
11,350

9,874
9,741

9,776
98

o

- 869
-359
-510

- 101
- 100

- 99
-2

-1,550
-4
-1,079

- 105
- 102

- 101
- 4

e,
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1. Description of ions Financed: This Activity Group includes a series of classified programs and the Air Force Office of Special
Investigations (AFOSI). Information on classified programs is not provided in this unclassified document. The following narrative and data will
focus on the AFOSI (Security Programs, Other) which is unclassified.

The Air Force Office of Special Investigations (AFOSI) is a Field Operating Agency (FOA) with headquarters at Bolling AFB, DC. AFOSI's
mission is to protect Air Force resources through specialized investigative support. AFOSI is also the executive agency for the Air Force polygraph
and technical surveillance countermeasures (TSCM) programs and plays an important investigative role in the DoD counterdrug program. This
exhibit does not discuss AFOSI's mission in support of Foreign Counterintelligence (FCI) activities because it is classified.

1. The AFOSI has 170 offices worldwide. In addition to the headquarters, national level operations include the AFOSI Investigative Operations
Center and the US Air Force Special Investigations Academy. Field operations consist of seven field investigations regions aligned with Major
Commands (MAJCOM), and field detachments located at every major Air Force installation. AFOSI also operates out of several unique
locations such as US embassies, foreign and US cities, and defense contractor facilities.

2. The Security and Investigative Activities program encompasses AFOSI's basic investigative operations which cover investigations of major
crimes (felonies) such as intentional damage to aircraft and other property; central systems (top 100 contractors) procurement fraud; and
environmental crime. In addition, AFOSI provides technical security inspections of government and contractor facilities to detect electronic
surveillance operations. AFOSI is the sole provider of polygraph examinations, forensic science consultations, and computer crime investigative
assistance in support of Air Force investigations. AFOSI also operates the USAF Special Investigations Academy to train AFOSI special
investigators. AFOSI's mix of military (officer and enlisted) and civilian investigators work closely with other federal, state, local, and foreign
investigative agencies to conduct joint interest investigations.
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II. Force Structure Summary:

Number of OSI Detachments/Operating Locations - CONUS .................
Number of OSI Detachments/Operating Locations - Overseas ................

Baseline Funding
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Reprogramming
Price Change
Functional Transfers

Program Changes
Current Estimate

€a ¢

ACTIVITY GROUP: SECURITY PROGRAMS

FY 1995 FY 1996
122 122
48 48
FY 1996
FY 1995 Budget Current FY 1997
$447,968 $447,218 $439,218 $451,083 $550,240
$447,968 $447,218 $439,218 $451,083 $550,240
Change Change
FY _1996/1996 FY 1996/199
$447.218 $451,083
-8,000 0
3,087 0
-365 0
0 7,852
0 89,108
9.143 2.197
$451,083 $550,240




BUDGET ACTIVITY: ADMINISTRATION AND SERVICEWIDE ACTIVITIES
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ACTIVITY GROUP: SECURITY PROGRAMS

C. Reconciliation of Increases and Decreases ($ in Thousands):

L

FY 1996 President’s Budet ...........c.ccvevueririniiinieeninitnesieseisiesntessissiessssessscssessosssessossnsstssosestsssssensnssassees
a. Congressional Adjustments (Distributed) ...............cccoerevenirecnnincnnininiieeneicinnes
1) Arms Control REQUCHON ...........ccoeveeverereiriinicrreeeenneese s eniesessiessesassessensssenns $-8,000
FY 1996 Appropriated AMOUNL ................cccevevirerereneeienineetieiessestssestssessssesesssisssesseses sessssssesessssssessssasss
a. Congressional Adjustments (Undistributed)..............ccececuvvivninnnnniiiiiinnecnnnes
1) Classified.............ccoooreiieriiinriireenreerreeeercs et siesesesse i sese e e sbs b e s asns s nas $15,400
2) IG/Fraud Investigations Consolidation..................cccovuniviniivniniiinineneneseeiennenss -11,000
3) INFIAON..........cooeveereeerereteee et s bbb s n e e b as -1,283
4) Supply Management Reforms .............cccovimiincinineincceens -269
5) Travel Reengineering ...............coccevererenieriniincniniovineniirisseeesisseseasrsssanesssssssanses 176
6) Foreign Currency FIUCtUAtoN. ...........ccooeceviiiniiniiiiniinietneee e 79
7) Printing EffiCIENCIES...........ccvoceeveiiiiciiincicincinet et -16
Reprogramming TraNSTer...............ccovieiiiiimininiiii ettt
A, DECIEASES.........c.eeveeeerieeetceie ettt e e st b et nae s nes
1) Expense/Investment Section 8065................cocviiiininninninniinsnnnsssseseenens $-300
2) Inflation Offset for Contingencies..............c.coevuviinrimnierennnnnesinie s $-65
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4, Program INCTEASES.. ............ccccriiiinicniicenencnesrcte ettt st e e a st sesbe st et s st e st esaessaeesessessenssssessnses $+9,143

a. Security and Investigative Activites (FY 1996 Base $22,427).............cccccoevvvevvvvuennnnnn. $+8,000
Realigns Congressional reduction for Arms Control to the activity group (Servicewide
Activities) where it executes.

b. Law Enforcement Availability Pay (LEAP) (FY 1996 Base $22,427)............................ $+1,143
This increase complies with budget provisions passed in the FY 1995 Treasury and
Postal Appropriations Bill. This bill required all federal law enforcement agencies,
including Air Force Office of Special Investigations (AFOSI), to pay all their civilian

law enforcement agents (1811 series) a 25% LEAP entitlement above and beyond their
normal salary. The increase reflects the civilian pay needed to comply with this law.
5. FY 1996 Current ESHINALE. ............coocuerieeeueenririricuieteneaeietetssesenentssesssessosssssssessssssesssssesasssssesasesssssesessnsnsses $451,083
6. PHCE GIOWHN. ...ttt et st et se st s et enennben $+7,852
7.  Functional Program Transfers ...ttt sessssestsbe e e seas e s e eene $+89,108
A TransferSIN ... ...ttt ettt e e et s e e b e reennen $+89,108
1) Classified PrOgrams..................ccoemmicinieneninieeeeeeeecnt e sesestssecssesesssssnesssesesans $+78,808
Details are classified. Please contact SAF/FMBMB for details.
2) DoD Investigative Fraud Consolidation.................cc.ccocovieuiinmeenncnencncncnceceennnne, $+10,000
Transfers the procurement fraud investigative mission from the DoD Inspector
General to the Air Force.
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3) Expense/Investment Equipment Criteria Change...................cccooveveivrecvnneene. $+300
The budget policy change effective in FY 1997 eliminates the current $100 '

thousand threshold for the procurement of non-centrally managed equipment
(installation/local level type items). Under this policy change, funds are
transferred to O&M from the Other Procurement Appropriations.

Program INCIRASES. ........c.oovveniiicieceter ettt ettt st es et e r et ese et et e s s saesesssaetossstotssessensssassseneasnnes

a. Classified Programs (FY 1996 Base $419,513)...............ccocerrivreeereriercerererenrenenenne
Details are classified.

FY 1997 Budet REUESL..........c.ccccceirirriirreeirristnirieretese e s seese s e ssassesessasnsssesssesasesesesesesesesasesesesesesessssasase
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V. Personnel Summary:

FY 1995 FY 1996 FY 1997 FY 1996/1997

Active Military End Strength (Total) 9,795 9,895 10,801 906
Officer 1,710 1,665 2,191 ; 526
Enlisted 8,085 8,230 8,610 380
Civilian End Strength (Total) 2,443 2,534 2,848 314
U.S. Direct Hire 2,400 2,481 2,795 314
Foreign National Direct Hire 17 18 18 0
Total Direct Hire 2,417 2,499 2,813 314
Foreign National Indirect Hire ‘ 26 35 35 0
Military Workyears (Total) 9,533 9,933 10,425 492
Officer 1,697 1,7 1,957 240
Enlisted 7,836 8,216 8,468 252
Civilian Workyears (Total) 2,669 2,796 2,927 131
U.S. Direct Hire 2,597 2,687 2,874 187
Foreign National Direct Hire 24 26 18 -8
Total Direct Hire : 2,621 2,713 2,392 179

Foreign National Indirect Hire . 48 83 35 48

Page 234



® o B

O&M, AF FY 1997 PRESIDENT’S BUDGET
BUDGET ACTIVITY: ADMINISTRATION AND SERVICEWIDE ACTIVITIES
ACTIVITY GROUP: SUPPORT TO OTHER NATIONS

L ion of tions Financed: These operations support the North Atlantic Treaty Organization (NATO), Supreme Headquarters Allied
Powers Europe (SHAPE), North Atlantic Treaty Organization Airbome Early Waming and Control (NATO AEW&C) program, and other
international headquarters. Also included is the Technology Transfer Program which controls the transfer of critical Air Force technologies to

foreign governments.

1. The two phases of the NATO AEW&C program consist of: (1) support for the aircraft acquisition, modification, and delivery phase, and (2)
assigned Air Force personnel located at Geilenkirchen, Germany, where O&M resources support U.S. activities stipulated in the Multilateral

Memorandum of Understanding.

2. The Technology Transfer Program identifies and controls the acquisition of advanced and sensitive military technologies by foreign
governments. Activities supported include Air Force Office of Special Investigations (AFOSI) counterintelligence, U.S. Customs export control
enforcement, identification of AF critical technologies for inclusion on the Military Critical Technologies List, and technical support to the U.S.
State Department for the Coordinating Committee for Multilateral Export Control.
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FY 1995 FY 1996
International ACHVIHES ..............ccoeveererienenrerenieeseneese e sssteseese e ssenens 8 8
International Headquarters ...............coccoceirininnncciinninnnniinesnenns 6 6
Main Operating Base (MOB).............ccocovvrniinninniiecccreenne 1 1
NATO AIICTafE.........cvoeceireicrceetcctreeeee e seere st se e stss e senaesseeseone 18 18
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III. Financial S &M $ in
| : FY 1996
FY 1995 Budget Current FY 1997
A. Subactivity Groups Actual Request  Appropriation Request Estimate
International Support $8,919 $13,022 $13,022 $13,040 $12,374
Total $8,919 $13,022 $13,022 $13,040 $12,374
Reconciliation Summary Change Change
FY 1996/1996 FY 1996/1997
Baseline Funding $13,022 $13,040
Congressional Adjustments (Undistributed) -307 0
Reprogramming -106 0
Price Change 0 301
Program Changes 431 =967
Current Estimate $13,040 $12,374
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C. Reconciliation of Increases and Decreases ($ in Thousands):

L.

2.

FY 1996 President’s BUGREL ................ccooeiiriniinieneeineeeetet et essssesseesesessseeeesssss s ee s
FY 1996 Appropriated AMOUL ...............cccoooviienrieeeeretiteecesieeetieseseessseeeasssessseetssasaes seessessssssssssssssssnes
a. Congressional Adjustments (Undistributed).................cccooeveeeeieveecrireieeereseeereeneeeessenes $-307
1) Travel Reengineering ...............ccoooveuevuieiriireereieeiititce e reseeseeseeeessseessssssseseseenas $-342
2) Foreign Currency Fluctuation................................ et e e b b eaeane 54
3) INFlAtiON.........ccoiciirc e et sttt et teeaes -15
4) Supply Management Reforms ..............cccooomminimnieineccceecceeeece e 4
Reprogramming TIANSTET. ..ottt sesastee e ses e sesessssesesseses
A, DIECTEASES..........c.ciiiiiiiriiiiccteee ettt esesae s ebesbesbebeabsetessessensssneneensaresanns $-106
1) Inflation Offset for Contingencies.................c.ocovveemrerereneenenieinctereeeeecseaeseseeses $-106
PIOGIAM INCTRASES.. ...ttt tecsae e se s ts s s sse e s vsvasstssssosassasosssssssss s s asesarasesens
a. Management Headquarters (International) (FY 1996 Base $471)................cooovvevenrnnnen. $+431

Increase represents continuing transition costs related to NATO restructuring within
Norway and the buildup of new NATO Headquarters in England, resulting in increased

TDY and transportation requirements.
FY 1996 Current ESHINALE............cc.eceiirueniiriirreieeinieesieteeeiesesest et esteaeteseesess et eseesesessesesessssesesssesessenssssens
PHCE GIOWHN. ........ooiiiiiiiicicctter ettt e et a e sttt s e se et e seseseseseseasensseesesseeeeseos
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...............................................................................................................................

a. NATO AEW&C (International Support) (FY 1996 Base $2,803)................coocovvvnn...
This adjustment is for the continuation of force structure drawdown. This decrease
reflects a reduction in civilian employees and temporary duty (TDY) requirements.

b.  Management Headquarters (International) (FY 1996 Base $885)..............ccoovrvenen.......

Decrease represents

stabilization of NATO support requirements as NATO

restructuring has been completed. In addition, TDY costs to include travel and per
diem have been reduced for diminished training and mission operations due to

c. International Activities (FY 1996 Base $1,288)............c.cceovevevevereeeerreeeeeesrereresenens

Decrease represents

streamlined operations based on NATO restructuring, resulting in

reduced TDYss, a reduction to NATO schools, and reduced support to newly
established headquarters.

FY 1997 Budget Request

...............................................................................................................................
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IV. Performance Criteria and Evaluation Summary:

&
2
&
&
=
3
3

T logy T
Export License Application Requests

from US. Industry ...........ccoooviiiniccs e 7,000 20,000 33,000
Coordination REPOILS .............ccoveerireereeninieeririserisre e st ssaeesssteseeneees 35,000 37,500 40,000
Cases Requiring Major Resolution ..............c..ccccovmennevicccnenennnnererenenes : 3,500 3,750 4,000
Meetings to Negotiate Details

with Industry Representatives.................ccouviricincnininnniivcnincnseennnnenens 350 500 600

Latin American Countries that Participats in U.S. Military

Cooperative INHHALIVES ............cocoeceeiirrieriecirenrteeeeeeeesiestesaesee e ssessens 18 18 18
Central European Eurasia and Former Soviet Union Countries
Participating in Mil-to-Mil Contact Program ...............cccccocevvrvererrenennnne 14 14 14
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V. Personnel Summary:
FY 1995 FY 1996 FY 1997 1996/1997

Active Military End Strength (Total) 3,469 3,189 3,260 n
Officer 1,252 1,202 1,132 70
Enlisted 2,217 1,987 2,128 141
Civilian End Strength (Total) 1,570 1,661 1,522 -139
U.S. Direct Hire 1,496 1,612 1,475 -137
Foreign National Direct Hire 64 44 42 2
Total Direct Hire 1,560 1,656 1,517 -139
Foreign National Indirect Hire ‘ 10 5 5 0
Military Workyears (Total) 3,382 3,356 3,249 -107
Officer 1,228 1,242 1,181 -61
Enlisted 2,154 2,114 2,068 -46
Civilian Workyears (Total) 1,248 1,708 1,592 -116
U.S. Direct Hire 1,189 1,656 1,544 -112
Foreign National Direct Hire 53 47 43 4
Total Direct Hire : 1,242 1,703 1,587 -116
Foreign National Indirect Hire 6 5 5 0
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