PROPRIETY OF FUNDS

TASK:   Identify type of funds needed for this project.

OBJECTIVE:  Correctly identify that two types of funds are required for this project, and provide proper data elements for each.

SITUATION: The commander and the services officer want to set up a 12 lane bowling alley at the site and establish a user fee.  The services officer has non-appropriated funds (NAF) to buy a lot of the equipment needed. We have an empty building that would be a perfect location and with the various skills of the troops at the site, setting up would be no problem.  However, he does not have enough funds to buy everything needed.  He needs appropriated fund (APF) support to buy additional supplies, equipment, printing and reproduction, and computer hardware and software for an internal management operation system.  The commander tasked the Financial Analysis Office to find out what kind of APF support is authorized for this project, limitations on support, suggested alternative sources of support, and if there are any special reporting requirements.  The commander wants a point paper by first thing in the morning to evaluate this project before he agrees to proceed.  This is an overnight scenario.

ACTIONS:  A 12 lane Bowling Alley is classified as a category C, remote and isolated activity, as outlined in AFI 65-106, para 3.1. 1 &  2.1.3. and Figure 2.1, Category C - Revenue-Generating Activities.  All locations in Equatoria are designated remote and isolated (R&I) locations,  per AFI 65-106.  3.1.  Military personnel may be assigned at approved remote and/or isolated locations when authorized on the unit manning document (UMD) per AFI 65-106, para 4.1 and on a temporary basis as outlined in AFI 65-106, Attachment 1, Element of Resource 1,b.  When military personnel costs in support of MWR are 25 percent or more of their assigned duties, then accounting and reporting is required.  Costs are in proportion to the amount of time spent supporting MWR per AFI 65-106, 4.3.  Utility services are authorized APF support per AFI 65-106, Attachment 1, Element 7.a.(2).  APF can be used for architectural and engineering services per AFI 65-106, Attachment 1, Element 9. a. (2).  APF cannot be used to purchase distinctive uniforms and functional clothing for military personnel assigned to operate the bowling alley per AFI 65-106, Attachment 1, Element 17.  APF cannot be used for printing and reproduction for sale of service activities per AFI 65-106, Attachment 1, Element 22.  APF can be used to procure a computer, computer supplies, and software for their internal activity management for NAF resources and resale per AFI 65-106, Attachment 1, Element 25.b.(3).  APF cannot be used for other supplies (with the exception of the computer supplies) per AFI 65-106, Attachment 1, Element 30.b.  APF cannot be used for equipment (with the exception of the computer) per AFI 65-106, Attachment 1, Element 31.b.

REGULATION REFERENCES:  

1.  Identify the proposed bowling alley as a category C activity per AFI 65-106,  2.1.3. and Figure 2.1, Category C - Revenue-Generating Activities.  All area’s of Equatoria are considered Remote and isolated (R&I) locations and will be authorized additional support 

2.     Identify the exception that allows Category C (R&I) activities to use military personnel when authorized on the unit manning document (UMD) per AFI 65-106, para 4.1 and on a temporary basis as outlined in AFI 65-106, Attachment 1, Element of Resource 1,b.

3.     Identify the accounting and reporting requirement of military personnel costs when their assigned duties in support of MWR are 25 percent or more.  Costs are in proportion to the amount of time spent supporting MWR per AFI 65-106, 4.3.

4.     Identify that utility services are authorized APF support per AFI 65-106, Attachment 1, Element 7.a.(2).

5.     Identify APF can be used for architectural and engineering services per AFI 65-106, Attachment 1, Element 9. a. (2).

6.     Identify APF cannot be used to purchase distinctive uniforms and functional clothing for military personnel assigned to operate the Bowling Allley per AFI 65-106, Attachment 1, Element 17.

7.     Identify APF cannot be used for printing and reproduction for sale of service activities per AFI 65-106, Attachment 1, Element 22.

8.    Identify APF can be used to procure a computer, computer supplies, and software for their internal activity management for NAF resources and resale per AFI 65-106, Attachment 1, Element 25.b.(3).

9.    Identify APF cannot be used for other supplies (with the exception of the computer supplies above in #8) per AFI 65-106, Attachment 1, Element 30.b. 

10.    Identify APF cannot be used for equipment (with the exception of the computer above in #8) per AFI 65-106, Attachment 1, Element 31.b.

PROPS:  Memo From the Commander, Memo from Chief, Services Flight, and Memo from Civil Engineer

from the commander

DATE:
8 December 2000

TO:
FM

SUBJ:
Bowling Alley Funding Guidance

I need funding guidance about a SV proposal to set up a 12 lane bowling alley at the site.  The current proposal is for SV to provide NAF to buy some of the equipment requirements.  Are we authorized to use active duty military to set up the bowling alley?  CE will design the project, but the project funding is undetermined at this time.  Can we use APF to buy additional supplies, equipment, staff uniforms, printing, etc.  If I approve, I want this operation to have an internal management operation system like the club.  That means funding computer hardware, software and supplies.  Who pays?  Give me information concerning limitations on support, suggested alternative sources, any special reporting requirements, etc by tomorrow morning.

Bradley R. Busch, Col, USAF

Commander

FROM:  CE






8 December 2000

TO:  CC

SUBJ:  Bowling Alley


Sir, I can easily build you a fine Bowling Alley.  If our Finance folks allow me to spend the money for it, I can personally design the project.  If NAF has to be used to pay for design, you know we have to go back through that lengthy approval process.  









King Pin, Major, USAF









Civil Engineer

FROM:  SV







8 Dec 2000

TO:  CC

SUBJ:  Bowling Alley

1.  Per our earlier conversation, these are a few of the funding concerns I have.....


a.  Personnel.  I have enough military folks authorized on my UMD that I can temporarily assign a few to assist in the construction of the bowling alley, as well as to operate it.  Do I have to use NAF to pay their military salaries?  If I don’t have to pay the salaries, I can really keep the user fee down to a small amount.


b.  Equipment.  I have enough NAF for most of the equipment.  I will need a computer system for internal management controls.  There may be a few other items that come up later if I can get any O&M funds to pay for any additional equipment, it will really help me out.


c.  Supplies.  I would like to use O&M to buy operating supplies and knit polo shirts for the folks while they’re working.


d.  Other.  Is it possible to have some flyers printed up to advertise for us?  Also, I’m sure our Finance folks may have an idea of other possible costs we could incur.

2.  I realize funding is limited, however this bowling alley will go a great distance to improve morale and keep folks motivated.









Pete Webber, Capt, USAF









Chief, Services Flight   

