CATEGORY

NAF 

CONCESSIONAIRE CONTRACT

TASK:  Complete a  concessionaire contract

OBJECTIVE: The CCO should execute a concessionaire contract IAW the proper format (Note: The format for concessionaire contracts is no longer part of AFMAN 64-302, but can be found at the following web address: http://www.afnafpo.com/www-r/defaultframeset.htm) 

- The CCO should make sure the concessionare contract is approved ar one level above the Services Squadron Commander (AFMAN 64-302, para 11.8)

SITUATION:  The Deployed Services Commander has identified a need for several vending machines which will be placed in recreation areas around the deployed base.  There are few Services functional personnel at the deployed site.  Moreover, there is no intent to deploy a Non-Appropriated Fund (NAF) Purchasing Officer into the theater of operations and the commander must ultimately rely on the CCO for support.  It is anticipated that the vending machines will be at the deployed site for 105 days.  A representative from services brings in the letter and asks the CCO to help him out.  

REGULATION REFERENCES:  AFMAN 64-302

PROPS:  Letter from the Deployed Services Commander requesting the purchase of vending machines.

Memorandum For
Deployed CCO

From:
 Deployed Services Officer

Subject:  Vending Machines

1. Request you make arrangements for a vendor to place vending machines at each recreation room at our deployed location beginning 10 May 01- 30 Sept 01, a total of 142 days.

2. There are a total of 35 recreation areas on our deployed site and we would like two vending machines in each area.   The vending machines should carry a variety of soft drinks and other non-alcoholic beverages, 

chips and snacks

3. Based on our projected usage these vending machines should generate revenues between $150,000 - $200,000 through the period of the deployment.  I understand a percentage of the revenue generated by the vendor will be returned to the Air Force.  We would like to get 10-20% if possible. This revenue could then be used to purchase some badly needed recreational items for the troops. 

4. I appreciate your quick support on this matter .  My point of contact on this matter is MSgt Seriously Thirsty at 487-8269.

__________________, SSgt, USAF

Chief, Deployed Services Section

