CATEGORY:  3

LEASE VS BUY
TASK:  DETERMINE LEASE VS BUY 

OBJECTIVE:   Team must ensure the requirement for a lease is the correct contract method.  

-CCO should obtain funding

-CCO should obtain a SOW that includes

-Number and type of vehicles

-Preferably the contractor will perform maintenance

-Gov’t will provide fuel

-Before solicitation CCO should request a written certification from the requiring activity to include all the items listed in FAR Part 8.1102 ( a ).

-CCO should inform transportation that they will award to the contractor which provides maintenance IAW FAR 8.1103, based on the fact that it is more economical to pay for the maintenance than perform it.

-CCO should award contract

-CCO should include vehicle lease clauses from FAR Part 8

SITUATION:  Transportation enters the tent with a request to lease vehicles.  They need 10 sedans and 10 pick-up trucks.  These vehicles are only available downtown.  There are two vendors who can provide this service.  One vendor will provide all maintenance for all vehicles and the other vendor is requesting that the maintenance be provided by the Government, this vendor will also charge $200.00 for any vehicle returned that in his view has not been properly maintained.  Transportation will need these vehicles for 90 days.  Both contractors have stated that there will be a monthly charge per vehicle for rental.  Both contractors will be able to provide the vehicles in two days. 

REGULATION REFERENCES:  FAR 8.11

PROPS:  Quotes from the contractors, AF Form 9, SOW from Transportation.               

QUOTE
Budget Rent a Wreck

10 Sedans-$800 per month per vehicle

10 Trucks-  $900 per month per vehicle

All maintenance is included and there is unlimited mileage.

Monthly payments will be required.  

Quote

Rentals Are Us

10 Sedans- $800 per month per vehicle

10 pick up trucks-$900 per month per vehicle

All vehicles will be GM 

Customer is required to maintain the vehicle.  If proper maintenance is not accomplished to our satisfaction then a $200 charge will be added to each vehicle at turn in.

STATEMENT OF WORK

1 Jul 01

 Lease of vehicles

PURPOSE

Describe in a couple of sentences what you are trying to accomplish, which is the lease of vehicles.   

GENERAL INFORMATION

1.0  SCOPE OF WORK.  The contractor supply 20 vehicles to the deployed location.    

1.1  CONTRACTOR POINTS OF CONTACT.  The contractor will provide points of contact within his company to interface with the contract representative on issues…Arrangements for contacting the contractor's points of contact after normal business hours should also be made.

1.2  GOVERNMENT POINTS OF CONTACT.  Government points of contact are:list names, phone numbers, etc.

1.3  GOVERNMENT FURNISHED PROPERTY

2.0  GENERAL.  

2.1  IMAGES.    

2.1.1  DISPOSITION OF IMAGES.  

3.0 CONTRACTOR SPECIFIC REQUIREMENTS

3.1  GENERAL.  

3.1.3   DISTRIBUTION.  

A Statement of Work for Leased Vehicles should include all items listed as mandatory in FAR PART 8.11.  If the rental is for over 60 days, it should also be approved by the proper authority.
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