DISBURSING AGENT OPERATIONS

TASK:  Determine what needs to be done if disbursing agent gets hurt
OBJECTIVE:  Take appropriate steps to account for and safeguard funds  
SITUATION:  During the deployment, a mortar attack on your camp has left you seriously injured.  You are the sole disbursing agent; your backup is due to arrive in 3 weeks.  What are the unit’s options?
REGULATION REFERENCES:  DoDFMR 7000.14-R Vol 5, para 020603(e)(6)
PROPS:  None
EVALUATOR ANSWER

1.  The commander seizing and sealing the area to include vouchers, funds, and safes.  

2.  Appoints three disinterested/qualified officers to take inventory of vouchers, funds, and safes.

3.  Appoints suitable replacement.

