DISBURSING AGENT OPERATIONS
TASK:  Take action during a cashier robbery 

OBJECTIVE:  Take appropriate action during and after robbery 

SITUATION: A robber hands the cashier a note that reads, “Give me $200.00.  I have a gun and I’m not afraid to use it.  Do not make a sound and hand $200.00 over now!”  The robber then casually departs the building.
REGULATION REFERENCES:  DoDFMR 7000.14-R Vol 5, para 060303, 060401, 060402 B and C.2 and 060404, AFPAM 65-110, para 5.1, 5.1.1, 5.1.2

PROPS:  Note (same size, shape as a check)
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EVALUATOR ANSWERS

1.
The cashier shouldn’t yell/scream or make loud noises until the robbers have fled the scene (wouldn’t want them to turn around and start firing).  Takes immediate action to notify other office personnel.

2.
Someone should immediately contact security forces personnel (phone) and not hang-up until security forces personnel are on scene and instruct them to do so.

3.
Someone should have noted the direction the robber fled and personnel should be posted at each entrance, no one in or out and ALL business is stopped.

4.
Fills out AF Form 439 and gives out description form or a piece of paper to everyone to write down a description of the robbers.

5.
Cashier area needs to be secured and the note should not be handled by anyone.

6.
Segregate customers they should not be talking with one another.

7.
Had marked money, and the agent has/provides the serial numbers.

8.
Determining that the Principal needs to be notified of the initial Major Loss of Funds through the Site Commander  (DoDFMR Vol 5, para 060303)

9.
Attempting to balance the cashier to determine $200 is missing 
 

(DoDFMR Vol 5, para 060401B)

10.
Requesting that the Site Commander appoint the investigating officer outside the FMF to investigate the Major Loss of Funds (DoDFMR Vol 5, para 060301C and Appendix C)

Give me $200.00 I have a gun, and I’m not afraid to use it.  Do not make a sound, and hand $200.00 over now!





Have a nice day!!














