

















FIRM FIXED-PRICE CONTRACT








TASK:  Award a Firm Fixed Price (FFP) Contract	





OBJECTIVE:  Evaluate the contracting officer’s ability to take a “work in progress” and make contract award.  





SITUATION:  Prior to the current rotations arrival, during the initial build-up stage of the contingency operation at Base X, Major Concrete, the CE commander, conducted a site visit with the ADVON contracting folks for a paving requirement.  He noticed Bldg 2 was located 500 ft beyond the end of the paved road.  In order to efficiently transport people and supplies daily to Bldg 2, it would be wise to extend the road 1000 ft to allow for parking and turnaround room.  It just so happens that three contractors are performing outstanding construction work on the base and are hungry to do more.  Major Concrete put together the specs, AF Form 9, an $80,000 government estimate and the ADVON contracting officer issued an RFQ.  Three quotes were received and reviewed by Major Concrete and his technical experts and they determined the low offer meets all their requirements.








REGULATION REFERENCE(S):  FAR





PROPS:  AF Form 9; Government Estimate; 3 vendor quotes


�
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EXTENDING A PAVED ROAD


Vendor Quotes











Mustafa and Sons





Nonpersonal services to provide all plant, labor		1	JB	$ 79,000


materials, equipment and personnel to:


Extend the paved road 1000 ft at Bldg 2





Terms:  Net





Performance Time:  5 days ARO








Jernal Builders





Nonpersonal services to provide all plant, labor		1	JB	$ 77,000


materials, equipment and personnel to:


Extend the paved road 1000 ft at Bldg 2





Terms:  Net





Performance Time:  7 days ARO








Ali’s Lumber





Nonpersonal services to provide all plant, labor		1	JB	$ 75,000


materials, equipment and personnel to:


Extend the paved road 1000 ft at Bldg 2





Terms:  1/2% 10 days





Performance Time:  5 days ARO
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EXTENDING A PAVED ROAD


SCENARIO 258





GOVERNMENT ESTIMATE








Nonpersonal services to provide all plant, labor		1	JB	$ 80,000


materials, equipment and personnel to:


Extend the paved road 1000 ft at Bldg 2





