Contract Administration


Contract Closeout





TASK:  Contract Closeout and Liquidated Damages





OBJECTIVE:  Evaluate the CCO’s knowledge of contract closeout procedures.


Did the CCO prepare invoice for payment?


Did the CCO assess liquidated damages?


Did the CCO prepare and have the contractor sign the Release of Claims?


Did the CCO verify the correct percentages (balance of final payment)?


Did the CCO certify vendor invoice for payment and turn over to the disbursing agent?





SITUATION:  The contract is finished and the contractor is submitting his invoice for final payment.  Contract completion and acceptance of the revetments was one day delinquent.  All necessary government requirements are received by the CCO for payment.





RESULTS:  CCO prepares contract closeout documentation. Prepare final invoice for payment and assess liquidated damages. 





PROPS:  Invoice, Release of Claims


	 


ROLE PLAYER: Vendor
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INVOICE





								XQUSS, LTD


								1556 Queens Rd


								XXXXXX, XX








FINAL INVOICE:








Contract FXXXXX9XC0001


Contract Amount:                                                                                          $3,650,000


Previous Payments                                                                                         $1,478,250





				45% Complete = $1,642,500


				10% Retainage =     164,250


						    $1,478,250 


							      Amount Due       $2,171,750








Remit final payment NET 30 to the address above.
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RELEASE OF CLAIMS











TO CCO:   This document represents an accurate and complete RELEASE OF CLAIMS.


