Business Management Modernization Program
Financial Management (SAF/FMP)

Action OPR:  SAF/FMP
Suspense Date: 09 Jul 2003 12:00 
Inquiry No:  FM-072


Action OCR: 
 FORMTEXT 

     

 FORMTEXT 

     

 FORMTEXT 

     

 FORMTEXT 

     

 FORMTEXT 

     


OPR Tasked Date:  02 Jul 2003 16:00
Required Coordination:  
 FORMTEXT 

11WG/FM, ACC/FM, AF/HC, AF/HO, AF/JA, AF/RE, AF/SG, AF/XP, AFAA/FS, AFAFO, AFCA/FM, AFCEE/FM, AFFSMO, AFNEWS/FM, AFOTEC, AFPC/FM, AFSPC/FM, AFSVA/SVF, AMC/FM, ANG/FM, HQ AFMC/FM, PACAF/FM, SAF/FMBMA-S, SAF/GC, SAF/IG, USAFA, USAFE/FM

 FORMTEXT 

     

 FORMTEXT 

     

 FORMTEXT 

     

 FORMTEXT 

     

Subject:  Enterprise Level Services Activities Report, v1 (Draft) 








ACTION REQUIRED:

Please review the attached ‘DoD Business Management Modernization Program (BMMP) Business Enterprise Architecture (BEA) Enterprise-Level Services Activities Report, v1.0 (Draft)’ and provide comments in the attached comment matrix by NOON, Wednesday, 9 July 2003.  Attachments are located at the end of the document.

The ‘Enterprise-Level Services Activities Report’ documents the BEA Technical Infrastructure (TI) Domain Support team’s participation and communication activities with the TI Domain owners and relevant working groups.  Request you give this document the widest dissemination within your directorate, as we would like to submit as many comments as possible. Please do not change the format of the comment matrix, as this will be the only format accepted by the OSD BMM PMO. Please ensure that all comments have been properly coordinated through your chain of command prior to being sent back to this office. If there are no comments, please state so on the attached coordination sheet. Be advised negative replies must be coordinated as well. If you have any questions, please contact me.

Thank you for your participation.

Cynthia K. (CK.) Porter-Roach

SAF/FMPT AF/BMMP Office

703-697-7662 – DSN 227

NOTE:  Be advised that this system is only set up to have one OPR and we have selected our office as the OPR; however; all of the OCR’s listed have OPR responsibility for all inquires coming from this office. It is your responsibility to disseminate this information to the appropriate individuals within your directorate. If you have approval authority for your organization, please state so in the attached coordination form.
Coordination Table

	Action Officer Information



	Action Officer's Name and Phone


	Office Symbol

	
	

	Coordination



	Office Symbol
	Action
	Name
	Phone
	Date
	Comments

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Attachments



 EMBED Word.Document.8 \s 



 EMBED Excel.Sheet.8  









 SAF/FMP             

Liaison Officer: Ms. Porter-Roach, Cynthia 1

Room: 4D164

Phone (703) 697-7662     Fax

Information Distribution: 


_1118662016.xls
Instructions

		:		Enter data in the "Comment" spreadsheet as described below:

		Column		Title		Action

		A		Category		Enter 1, 2, or 3 (See descriptions in separate tab)

		B		Page		Enter page number of the deliverable commenting upon

		C		Para/Line		Enter paragraph/line number from page

		D		Comment		Enter reviewer's comments and/or recommendations





Comments

		Call/Task:						Call 0006A / Task 3

		Document/Date:						Enterprise Level Services Activities Report v1.0 (Draft) 30JUN03

		Name:

		Organization:

		Telephone:

		Email:

		Category		Page		Para/Line		Comment		Organization		POC, Telephone, E-mail



&CBMMP Comment Tracking Sheet
Enterprise Services Activities Report

&C&P&R&D



Category Description

		Comments should be categorized using the following criteria:

		Category:

		1		Show Stopper.  Information does not address requirements stated in the call or are inconsistent with laws and regulations, etc.  The information must be changed.

		2		Comments that would make the document more complete or correct.  Questions which indicate the reader believes changes are needed to make the document more complete or items that should be considered.

		3		Grammatical errors or comments on better wording.






_1118662017.doc
		Call 0006, Phase 2

		Version 1.1







Department of Defense


Business Management
Modernization Program




Business Enterprise Architecture (BEA)



Enterprise-Level Services Activities Report



Call 0006-A Task 3

Version 1.0 (DRAFT)


30 June 2003


Version History


		Version

		Publication Date

		Author

		Description of Change



		2003-1.0 Draft

		June 30, 2003

		Michael A Figueroa

		Initial Release



		

		

		

		



		

		

		

		



		

		

		

		





Table of Contents


iVersion History



iTable of Contents



iIndex of Tables



iiiAcronym List



ivReferences



vExecutive Summary



11.
Introduction



11.1
Purpose



11.2
PWS Requirements



11.3
Deliverable Description



11.4
Criteria for Acceptance



11.5
Organization



21.6
Audience



21.7
Scope



32.
Key Concepts



43.
Enterprise-Level Services Activities



53.1
Collaboration & Messaging Working Group



53.1.1
24 June 2003



53.2
Discovery and Mediation Working Group



53.2.1
9 June 2003



53.2.2
19 June 2003



63.3
Enterprise System Management (ESM)-NetOps Working Group



63.3.1
21 May 2003



63.3.2
9 June 2003



63.3.3
12 June 2003



63.4
GIG Enterprise Services (GES) Analysis of Alternatives (AoA) Working Group



63.4.1
18 June 2003



73.5
GES Steering Committee Meeting



73.5.1
26 June 2003



73.6
Information Assurance (IA)/Security Working Group



73.6.1
4 June 2003



73.7
TI Domain



73.7.1
Data Management – 11 June 2003



83.7.2
Enterprise Services – 16 June 2003



83.7.3
Data Management – 19 June 2003



83.7.4
General – 20 June 2003




 Index of Tables


ivTable 1 – Reference Documents



2Table 1-1: BEA Enterprise-Level Services Activities Report Audience: Description and Purpose




Acronym List


		AoA

		Analysis of Alternatives



		BEA

		Business Enterprise Architecture



		BMMP

		Business Management Modernization Program



		CDD

		Capabilities Development Document



		CES

		Core Enterprise Services



		COI

		Community of Interest



		DISA

		Defense Information Systems Agency



		ESM

		Enterprise System Management



		GES

		GIG Enterprise Services



		GIG

		Global Information Grid



		IA

		Information Assurance



		IRD

		Initial Requirements Document



		NCOW

		Net-Centric Operations and Warfare



		NII

		National Information Infrastructure



		TI

		Technical Infrastructure



		

		



		

		



		

		



		

		



		

		



		

		



		

		



		

		



		

		





References


The following Table lists all documents used or referenced in this document.


Table 1 – Reference Documents


		

		Referenced Document

		Date/Version



		1

		Command, Control, Communications, Computers, Intelligence, Surveillance and Reconnaissance (C4ISR) Framework v2.0

		18 December 1997



		2

		Core Enterprise Services Strategy version 1.0 Draft

		30 May 2003



		3

		DoD Net-Centric Data Management Strategy

		09 May 2003



		4

		Enterprise-Level Services and Standards Needs Report v1.0 DRAFT

		30 May 2003



		5

		FMEA Data Management Implementation v1.1

		25 April 2003



		3

		Global Information Grid (GIG) 2.0 Revised Draft

		17 January 2003





Executive Summary


The Enterprise-Level Services Activities Report documents the BEA Technical Infrastructure (TI) Domain Support team’s participation and communication activities with the TI Domain owners and relevant working groups. The BEA TI Domain Support team’s activities focus on aligning the TI Domain owners’ business functions with domain initiatives such as the Global Information Grid (GIG) and the Core Enterprise Services (CES).


1. Introduction


As one component of the GIG, the BEA must proceed with its architectural development in a way that aligns with the evolving thinking of various TI Domain owners such as the National Information Infrastructure (NII).  This alignment will take various forms, including the adoption of and alignment with the CES.  To achieve alignment with the relevant entities, the BEA TI Domain Support Team must participate in meetings and activities that aim to refine CES definitions and GIG-compliant missions.  Through such activities, the BEA will not only be better able to incorporate the relevant methodologies and services, it will be able to promote business-focused components into the overall infrastructure efforts.


BEA intends for this Enterprise-Level Services Activities Report to document how the TI Domain Support Team has incorporated itself into continuing discussions regarding the evolution of net-centric methodologies within the DoD information environment.  This report documents the interactions that the team has had and its level of participation.


1.1 Purpose


The purpose of this report is to present the BEA approach for maintaining alignment with the TI Domain initiatives, and to document the execution of that approach.


1.2 PWS Requirements


 The BEA Enterprise-Level Services Activities Report documents the BEA participation in external working groups, sponsored by such organizations as NII and DISA, to address various enterprise-wide technology standards and service areas that are applicable to the business domain operations.


1.3 Deliverable Description


This product represents a record of the activities that the BEA TI Domain Support team supported to represent the business domain in DoD-wide infrastructure discussions.


1.4 Criteria for Acceptance


· The Enterprise-Level Services Activities Report shall report on how the BEA TI Domain Support team participated in infrastructure-level meetings to more adequately promote the needs of the DoD business domains.


· The Enterprise-Level Services Activities Report shall summarize the key discussion points from the relevant meetings and detail an further actions that the BEA must perform to balance the needs of the business domains with the TI Domain requirements and guidance.


1.5 Organization


The BEA Enterprise-Level Services Activities Report is comprised of the following three sections:


· 1.0 Introduction: Presents the strategy for incorporating business-oriented requirements into the ongoing TI Domain-related meetings and initiatives.


· 2.0 Key Concepts: Conveys the basis for the BEA net-centric alignment.

· 3.0 Enterprise-Level Services Activities: Presents and summarizes the meetings that the BEA TI Domain Support team participated in to represent the business domain infrastructure needs.


1.6 Audience


The BEA Enterprise-Level Services Activities Report was written for the following audiences:


Table 1-1: BEA Enterprise-Level Services Activities Report Audience: Description and Purpose


		Audience

		Description

		Purpose



		TI Domain Leadership

		Established owners and leaders within the TI Domain, especially NII.

		Understand the business needs integration points, and help the BEA identify other activities to continue the integration objective.



		BEA PMO

		Project managers within the BEA project.

		Understand the activities necessary to adequately incorporate business-focused messages into the evolving infrastructure initiatives, and determine appropriate staffing levels to maintain those activities.



		DoD Business Domain Owners

		Leaders of various business domain COIs.

		Recognize the activities that the BEA TI Domain Support team is participating in to support their needs, and communicate any additional requirements and objectives that the team must incorporate.





1.7 Scope


The scope of this document includes a listing of those meetings that the BEA TI Domain Support team participated in to support the inclusion of business domain technology and infrastructure needs and requirements.


2. Key Concepts


The BEA depicts an architecture that represents and illustrates the GIG business-oriented components.  While the GIG, and specifically the CES, continues to evolve in parallel with the BEA, it’s important that the BEA adequately represent the business domains through the core infrastructure development to promote sufficient inclusion of relevant requirements into the process.  This report details the participation that the BEA TI Domain Support Team provided to support architectural alignment with the GIG.


3. Enterprise-Level Services Activities


Alignment with the CES and the GIG requires a diligent pursuit of all meetings that will help shape the evolution of those initiatives.  This section details the meetings that the BEA TI Domain Support team participated in to promote the inclusion of business objectives and requirements into those initiatives.  Included below is a table that briefly summarizes each of the meetings.


Table 1 – BEA TI Domain Meeting Participation Summary


		Date

		Meeting

		Summary



		21 May 2003

		ESM-NetOps Working Group

		Initiated integration with the working group.



		05 June 2003

		GES Enterprise Services Steering Committee Meeting

		Established integration with the working group.



		09 June 2003

		ESM-NetOps Working Group

		Continued to participate with the working group.



		09 June 2003

		Discovery/Mediation Working Group

		Initiated integration with the working group.



		11 June 2003

		TI Domain Data Management

		Met with NII representatives to discuss the BEA data management strategy and determine the next steps for aligning the strategy with the net-centric strategy supported by NII.



		12 June 2003

		ESM-NetOps Working Group

		Continued to participate with the working group.



		12 June 2003

		GES Enterprise Services Steering Committee Meeting

		Continued to participate with the working group.



		16 June 2003

		TI Domain Enterprise Services

		Met with NII representatives to discuss BEA communications regarding Enterprise Services requirements based on the CES.



		18 June 2003

		GES AoA Working Group

		Initiated integration with the working group.



		19 June 2003

		Discovery/Mediation Working Group

		Continued to participate with the working group.



		19 June 2003

		TI Domain Data Management

		Met with NII representatives to further refine the BEA data management strategy to better align with the net-centric approach.



		20 June 2003

		TI Domain

		Met with NII representatives to more completely understand the overall mission of the domain and determine how the BEA TI Domain Support team can best align with that mission.



		24 June 2003

		Collaboration & Messaging Working Group

		Initiated integration with the working group.



		26 June 2003

		GES Enterprise Services Steering Committee Meeting

		Continued to participate with the working group.





3.1 Collaboration & Messaging Working Group


3.1.1 24 June 2003


This was an organizational meeting that defines the group objectives and role in the overall GES development structure.  It focused on providing separate overviews of the collaboration and messaging services, and on bringing some structure to the future discussions of the group.  The BEA TI Domain Support team intends to analyze the presentations given at the meeting to determine how to best incorporate business perspectives into the overall process.


3.2 Discovery and Mediation Working Group


3.2.1 9 June 2003


This was an organizational meeting that defines the group objectives and role in the overall GES development structure.  There appear to be many efforts across the DoD that focus on these topics, that have lead to a diverse set of definitions for both.  The working group represents an ideal opportunity to provide some standardization to these efforts, and resolve any functional differences.  Given the scope of this task, the group will spend its next meetings focused on reconciling the various definitions.  Representatives from the BEA TI Domain Support team are using the work documented in the BEA Enterprise-Level Services and Standards Needs Report to incorporate business perspectives into this reconciliation.


Since the BMMP efforts tend to provide a more holistic understanding of many of the key architectural initiatives (i.e. GIG, Net-Centric Operations and Warfare (NCOW) Reference Model, AoA), TI Domain Support representatives have volunteered to be active participants in the development of the initial draft of the group Capabilities Development Document (CDD).


3.2.2 19 June 2003


In this meeting, BEA TI Domain Support representatives assisted the group in defining the initial mediation and discovery attributes for the Initial Requirements Document (IRD).  The group discussed the mediation service’s required capabilities and captured an initial set for review.  Application integration capabilities were included in the initial set.  It also refined the required discovery capabilities as documented in the prior meeting.


3.3 Enterprise System Management (ESM)-NetOps Working Group


3.3.1 21 May 2003


The goals for this initial meeting included having the participants begin getting to know each other and their issues and concerns, “level setting” the participants on how the working group came into being and what its relationship was to other groups, to generate an initial activities and issues list, and to begin the process of establishing the group’s long-term goals, objectives, and agenda.  Through the course of the meeting, the group discussed a number of issues, including the group voting membership.  There needs to be some coordination between the working groups to determine some standard voting membership policy, but the group agreed that it should include BMMP on the corresponding list.


3.3.2 9 June 2003


This represented a continuation of the prior meeting.  It focused on organization issues such as the exact role of the working group, its relationship with other enterprise services groups, and the group’s areas of responsibility.  Some participants expressed confusion over the group organizational structure, but agreed that its focus needs to be on working on the CDD in the short term.  The group also agreed to review three documents that may provide greater insight into the group requirements.  Those documents include a draft NETOPS architecture from the Army, a MITRE draft report that focuses on the functional needs of each of the service areas, and the BEA Enterprise-Level Services and Standards Needs Report.


3.3.3 12 June 2003


This was a condensed meeting that focused on limited general discussion that revolved around the various existing definitions and models that may apply to the working group activities.  The participants agreed to review the documents as they come available, to clarify the definition of ESM capabilities to elicit greater commitment from the constituent CoIs, and to review the working group charter.


3.4 GIG Enterprise Services (GES) Analysis of Alternatives (AoA) Working Group


3.4.1 18 June 2003


This meeting addressed the GES analysis of alternative applications for inclusion within the GES. The hosting organization overviewed their approach to alternatives identification and analysis and outlined several of the existing applications identified as candidate capabilities of the GIG Enterprise Services. While several attendees identified applications with the potential to serve as early examples or demonstrations of a given enterprise service, BEA representatives volunteered that the program is not yet prepared to offer any applications or services for consideration in the analysis of alternatives.


3.5 GES Steering Committee Meeting


3.5.1 26 June 2003


This was a high-level meeting that provided some overview of ongoing GES activities, and focused on determining organizational relationships and responsibilities in the working group.  One of the areas of concern included the apparent disconnect between the GES/NCES and the DoD Net-Centric Data Strategy.  As the group intends to reconcile the major issues, this activity will likely impact the BEA data management strategy.  Organizing enterprise services leadership communities, determining roles and responsibilities of domain owners and CoIs, and refining the governance process between groups were also major concerns.  BMMP participants agreed to take active roles in each of these areas to facilitate inclusion of the BMMP perspective.


3.6 Information Assurance (IA)/Security Working Group


3.6.1 4 June 2003


In this initial meeting of the working group, the discussion focused on the group’s direction and alignment with the CES.  The group agreed to focus on three defined areas, including: Identity and Access Management, Cross-Domain Services, and Enterprise Audit and Log.  Although the group will use the CES as guidance, the participants agreed that it would only provide the foundation from which they will develop a more comprehensive set of definitions.  As a result, the group formed three task groups focused on each of the defined areas, and a fourth to cover any other activities that the group should include.  BEA TI Domain Support representatives have been included within the task groups, including the leadership of the Identify and Access Management task group.


3.7 TI Domain


Whereas much of the participation of the BEA TI Domain Support team focuses on participation in the CES working groups to support the inclusion of business needs and requirements in the Enterprise Services evolution, the team also participates in a number of higher-level strategy meetings.  Through these meetings, the BEA can better support alignment with the overall strategic direction of the TI Domain.


3.7.1 Data Management – 11 June 2003


BEA TI Domain Support and NII representatives met to discuss the BEA approach to data management.  This meeting also represented an opportunity for the BEA to better determine how to align with a data management strategy that focuses more on implementation than on the BEA enterprise-level perspective.  It’s also critical for both groups to determine how to foster a more collaborative relationship that promotes a full integration of the key goals and objectives.


A primary concern for the BEA team is to understand what is meant to have GIG compliance in data management.  While the most significant objective to achieving compliance is to present a net-centric approach, that still represents a rather vague perspective that recently gained more substance though the DoD Net-Centric Data Management Strategy (09 May 2003).  Through the meeting, the team determined that the “post before process” definition provides some flexibility by stating that processes should post data “as early as possible.”  With this perspective, publicly available data does not necessarily require a complete metadata catalogue in near real-time, only some initial discovery availability.  For example, it may be helpful to simply have the ability to determine the data source to gain further information about the data.


Another issue discussed in the meeting regarded a net-centric representation of the BEA data management architecture.  Although the architecture does seem to represent some net-centric influences, it’s difficult to easily recognize that representation.  To more satisfactorily convey the net-centric alignment within the data management architecture, the BEA team agreed to modify our messaging to incorporate commonly accepted net-centric terminology.  Therefore, instead of having a ‘translation’ layer, the architecture would include a ‘mediation’ layer.  In addition, the architecture must improve the illustration of its support for the enterprise-wide discovery activities.


3.7.2 Enterprise Services – 16 June 2003


TI Domain Support team representatives met with Linda Bagby to review her comments regarding the BEA Enterprise Services direction as communicated through the BEA Enterprise-Level Services Needs Report (Version 1.0 Draft, 30 May 2003).  The BEA intends for the report to communicate the BEA vision for how the CES should incorporate business-oriented features that will provide the optimum support for the BEA functional requirements.  As an outcome from the meeting, while the BEA established that it must align with the TI Domain net-centric approach, the BEA TI Domain Support representatives agreed that the BEA should better convey how the architecture aligns with that approach.  In addition, expanded participating in the CES working groups will enable the BEA to increase the exposure of business processes and requirements in the CES evolution.


3.7.3 Data Management – 19 June 2003


In the ongoing mission to align the BEA data management strategy with the TI Domain net-centric approach, this meeting focused on how the BEA previously communicated the strategy in the FMEA Data Management Implementation (Version 1.1, 25 April 2003).  This meeting provided an opportunity to brainstorm the BEA data management vision, and to devise an approach that supports the redevelopment of that vision to include the complete integration of the net-centric approach.


For the next data management deliverable, the BEA TI Domain Support team agreed to align the strategy with the DoD Net-Centric Data Strategy by specifically focusing on the DoD Data Goals and documenting how the BEA data management strategy will support those goals.  In addition, the team will adopt a higher-level perspective for the strategy that focuses first on supporting net-centricity, and then builds upon it into a more comprehensive, BEA-focused strategy.


3.7.4 General – 20 June 2003


This meeting focused on discussing how BMMP will support the TI Domain over the next year, and began by discussing the need to involve business domain engineers in the GES development process.  BEA representatives reinforced our commitment to participating in all of the relevant meetings and initiatives, but acknowledged that knowing about those meetings can be difficult.  The new GES portal should improve this process, enabling the BEA to better include business requirements in the GES discussions.


Another area of interest revolved around TI Domain segments.  Participants proposed two segments for inclusion within the domain.  A data management segment would formalize the inclusion of the important related activity to the domain’s mission.  Also, an enterprise reporting segment appears to be an application that would fall atop the CES, therein coming under the domain.  The BEA TI Domain Support representatives agreed to pursue additional discussions to gain greater insight into those segments.
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Executive Summary


The Enterprise-Level Services Activities Report documents the BEA Technical Infrastructure (TI) Domain Support team’s participation and communication activities with the TI Domain owners and relevant working groups. The BEA TI Domain Support team’s activities focus on aligning the TI Domain owners’ business functions with domain initiatives such as the Global Information Grid (GIG) and the Core Enterprise Services (CES).


1. Introduction


As one component of the GIG, the BEA must proceed with its architectural development in a way that aligns with the evolving thinking of various TI Domain owners such as the National Information Infrastructure (NII).  This alignment will take various forms, including the adoption of and alignment with the CES.  To achieve alignment with the relevant entities, the BEA TI Domain Support Team must participate in meetings and activities that aim to refine CES definitions and GIG-compliant missions.  Through such activities, the BEA will not only be better able to incorporate the relevant methodologies and services, it will be able to promote business-focused components into the overall infrastructure efforts.


BEA intends for this Enterprise-Level Services Activities Report to document how the TI Domain Support Team has incorporated itself into continuing discussions regarding the evolution of net-centric methodologies within the DoD information environment.  This report documents the interactions that the team has had and its level of participation.


1.1 Purpose


The purpose of this report is to present the BEA approach for maintaining alignment with the TI Domain initiatives, and to document the execution of that approach.


1.2 PWS Requirements


 The BEA Enterprise-Level Services Activities Report documents the BEA participation in external working groups, sponsored by such organizations as NII and DISA, to address various enterprise-wide technology standards and service areas that are applicable to the business domain operations.


1.3 Deliverable Description


This product represents a record of the activities that the BEA TI Domain Support team supported to represent the business domain in DoD-wide infrastructure discussions.


1.4 Criteria for Acceptance


· The Enterprise-Level Services Activities Report shall report on how the BEA TI Domain Support team participated in infrastructure-level meetings to more adequately promote the needs of the DoD business domains.


· The Enterprise-Level Services Activities Report shall summarize the key discussion points from the relevant meetings and detail an further actions that the BEA must perform to balance the needs of the business domains with the TI Domain requirements and guidance.


1.5 Organization


The BEA Enterprise-Level Services Activities Report is comprised of the following three sections:


· 1.0 Introduction: Presents the strategy for incorporating business-oriented requirements into the ongoing TI Domain-related meetings and initiatives.


· 2.0 Key Concepts: Conveys the basis for the BEA net-centric alignment.

· 3.0 Enterprise-Level Services Activities: Presents and summarizes the meetings that the BEA TI Domain Support team participated in to represent the business domain infrastructure needs.


1.6 Audience


The BEA Enterprise-Level Services Activities Report was written for the following audiences:


Table 1-1: BEA Enterprise-Level Services Activities Report Audience: Description and Purpose


		Audience

		Description

		Purpose



		TI Domain Leadership

		Established owners and leaders within the TI Domain, especially NII.

		Understand the business needs integration points, and help the BEA identify other activities to continue the integration objective.



		BEA PMO

		Project managers within the BEA project.

		Understand the activities necessary to adequately incorporate business-focused messages into the evolving infrastructure initiatives, and determine appropriate staffing levels to maintain those activities.



		DoD Business Domain Owners

		Leaders of various business domain COIs.

		Recognize the activities that the BEA TI Domain Support team is participating in to support their needs, and communicate any additional requirements and objectives that the team must incorporate.





1.7 Scope


The scope of this document includes a listing of those meetings that the BEA TI Domain Support team participated in to support the inclusion of business domain technology and infrastructure needs and requirements.


2. Key Concepts


The BEA depicts an architecture that represents and illustrates the GIG business-oriented components.  While the GIG, and specifically the CES, continues to evolve in parallel with the BEA, it’s important that the BEA adequately represent the business domains through the core infrastructure development to promote sufficient inclusion of relevant requirements into the process.  This report details the participation that the BEA TI Domain Support Team provided to support architectural alignment with the GIG.


3. Enterprise-Level Services Activities


Alignment with the CES and the GIG requires a diligent pursuit of all meetings that will help shape the evolution of those initiatives.  This section details the meetings that the BEA TI Domain Support team participated in to promote the inclusion of business objectives and requirements into those initiatives.  Included below is a table that briefly summarizes each of the meetings.


Table 1 – BEA TI Domain Meeting Participation Summary


		Date

		Meeting

		Summary



		21 May 2003

		ESM-NetOps Working Group

		Initiated integration with the working group.



		05 June 2003

		GES Enterprise Services Steering Committee Meeting

		Established integration with the working group.



		09 June 2003

		ESM-NetOps Working Group

		Continued to participate with the working group.



		09 June 2003

		Discovery/Mediation Working Group

		Initiated integration with the working group.



		11 June 2003

		TI Domain Data Management

		Met with NII representatives to discuss the BEA data management strategy and determine the next steps for aligning the strategy with the net-centric strategy supported by NII.



		12 June 2003

		ESM-NetOps Working Group

		Continued to participate with the working group.



		12 June 2003

		GES Enterprise Services Steering Committee Meeting

		Continued to participate with the working group.



		16 June 2003

		TI Domain Enterprise Services

		Met with NII representatives to discuss BEA communications regarding Enterprise Services requirements based on the CES.



		18 June 2003

		GES AoA Working Group

		Initiated integration with the working group.



		19 June 2003

		Discovery/Mediation Working Group

		Continued to participate with the working group.



		19 June 2003

		TI Domain Data Management

		Met with NII representatives to further refine the BEA data management strategy to better align with the net-centric approach.



		20 June 2003

		TI Domain

		Met with NII representatives to more completely understand the overall mission of the domain and determine how the BEA TI Domain Support team can best align with that mission.



		24 June 2003

		Collaboration & Messaging Working Group

		Initiated integration with the working group.



		26 June 2003

		GES Enterprise Services Steering Committee Meeting

		Continued to participate with the working group.





3.1 Collaboration & Messaging Working Group


3.1.1 24 June 2003


This was an organizational meeting that defines the group objectives and role in the overall GES development structure.  It focused on providing separate overviews of the collaboration and messaging services, and on bringing some structure to the future discussions of the group.  The BEA TI Domain Support team intends to analyze the presentations given at the meeting to determine how to best incorporate business perspectives into the overall process.


3.2 Discovery and Mediation Working Group


3.2.1 9 June 2003


This was an organizational meeting that defines the group objectives and role in the overall GES development structure.  There appear to be many efforts across the DoD that focus on these topics, that have lead to a diverse set of definitions for both.  The working group represents an ideal opportunity to provide some standardization to these efforts, and resolve any functional differences.  Given the scope of this task, the group will spend its next meetings focused on reconciling the various definitions.  Representatives from the BEA TI Domain Support team are using the work documented in the BEA Enterprise-Level Services and Standards Needs Report to incorporate business perspectives into this reconciliation.


Since the BMMP efforts tend to provide a more holistic understanding of many of the key architectural initiatives (i.e. GIG, Net-Centric Operations and Warfare (NCOW) Reference Model, AoA), TI Domain Support representatives have volunteered to be active participants in the development of the initial draft of the group Capabilities Development Document (CDD).


3.2.2 19 June 2003


In this meeting, BEA TI Domain Support representatives assisted the group in defining the initial mediation and discovery attributes for the Initial Requirements Document (IRD).  The group discussed the mediation service’s required capabilities and captured an initial set for review.  Application integration capabilities were included in the initial set.  It also refined the required discovery capabilities as documented in the prior meeting.


3.3 Enterprise System Management (ESM)-NetOps Working Group


3.3.1 21 May 2003


The goals for this initial meeting included having the participants begin getting to know each other and their issues and concerns, “level setting” the participants on how the working group came into being and what its relationship was to other groups, to generate an initial activities and issues list, and to begin the process of establishing the group’s long-term goals, objectives, and agenda.  Through the course of the meeting, the group discussed a number of issues, including the group voting membership.  There needs to be some coordination between the working groups to determine some standard voting membership policy, but the group agreed that it should include BMMP on the corresponding list.


3.3.2 9 June 2003


This represented a continuation of the prior meeting.  It focused on organization issues such as the exact role of the working group, its relationship with other enterprise services groups, and the group’s areas of responsibility.  Some participants expressed confusion over the group organizational structure, but agreed that its focus needs to be on working on the CDD in the short term.  The group also agreed to review three documents that may provide greater insight into the group requirements.  Those documents include a draft NETOPS architecture from the Army, a MITRE draft report that focuses on the functional needs of each of the service areas, and the BEA Enterprise-Level Services and Standards Needs Report.


3.3.3 12 June 2003


This was a condensed meeting that focused on limited general discussion that revolved around the various existing definitions and models that may apply to the working group activities.  The participants agreed to review the documents as they come available, to clarify the definition of ESM capabilities to elicit greater commitment from the constituent CoIs, and to review the working group charter.


3.4 GIG Enterprise Services (GES) Analysis of Alternatives (AoA) Working Group


3.4.1 18 June 2003


This meeting addressed the GES analysis of alternative applications for inclusion within the GES. The hosting organization overviewed their approach to alternatives identification and analysis and outlined several of the existing applications identified as candidate capabilities of the GIG Enterprise Services. While several attendees identified applications with the potential to serve as early examples or demonstrations of a given enterprise service, BEA representatives volunteered that the program is not yet prepared to offer any applications or services for consideration in the analysis of alternatives.


3.5 GES Steering Committee Meeting


3.5.1 26 June 2003


This was a high-level meeting that provided some overview of ongoing GES activities, and focused on determining organizational relationships and responsibilities in the working group.  One of the areas of concern included the apparent disconnect between the GES/NCES and the DoD Net-Centric Data Strategy.  As the group intends to reconcile the major issues, this activity will likely impact the BEA data management strategy.  Organizing enterprise services leadership communities, determining roles and responsibilities of domain owners and CoIs, and refining the governance process between groups were also major concerns.  BMMP participants agreed to take active roles in each of these areas to facilitate inclusion of the BMMP perspective.


3.6 Information Assurance (IA)/Security Working Group


3.6.1 4 June 2003


In this initial meeting of the working group, the discussion focused on the group’s direction and alignment with the CES.  The group agreed to focus on three defined areas, including: Identity and Access Management, Cross-Domain Services, and Enterprise Audit and Log.  Although the group will use the CES as guidance, the participants agreed that it would only provide the foundation from which they will develop a more comprehensive set of definitions.  As a result, the group formed three task groups focused on each of the defined areas, and a fourth to cover any other activities that the group should include.  BEA TI Domain Support representatives have been included within the task groups, including the leadership of the Identify and Access Management task group.


3.7 TI Domain


Whereas much of the participation of the BEA TI Domain Support team focuses on participation in the CES working groups to support the inclusion of business needs and requirements in the Enterprise Services evolution, the team also participates in a number of higher-level strategy meetings.  Through these meetings, the BEA can better support alignment with the overall strategic direction of the TI Domain.


3.7.1 Data Management – 11 June 2003


BEA TI Domain Support and NII representatives met to discuss the BEA approach to data management.  This meeting also represented an opportunity for the BEA to better determine how to align with a data management strategy that focuses more on implementation than on the BEA enterprise-level perspective.  It’s also critical for both groups to determine how to foster a more collaborative relationship that promotes a full integration of the key goals and objectives.


A primary concern for the BEA team is to understand what is meant to have GIG compliance in data management.  While the most significant objective to achieving compliance is to present a net-centric approach, that still represents a rather vague perspective that recently gained more substance though the DoD Net-Centric Data Management Strategy (09 May 2003).  Through the meeting, the team determined that the “post before process” definition provides some flexibility by stating that processes should post data “as early as possible.”  With this perspective, publicly available data does not necessarily require a complete metadata catalogue in near real-time, only some initial discovery availability.  For example, it may be helpful to simply have the ability to determine the data source to gain further information about the data.


Another issue discussed in the meeting regarded a net-centric representation of the BEA data management architecture.  Although the architecture does seem to represent some net-centric influences, it’s difficult to easily recognize that representation.  To more satisfactorily convey the net-centric alignment within the data management architecture, the BEA team agreed to modify our messaging to incorporate commonly accepted net-centric terminology.  Therefore, instead of having a ‘translation’ layer, the architecture would include a ‘mediation’ layer.  In addition, the architecture must improve the illustration of its support for the enterprise-wide discovery activities.


3.7.2 Enterprise Services – 16 June 2003


TI Domain Support team representatives met with Linda Bagby to review her comments regarding the BEA Enterprise Services direction as communicated through the BEA Enterprise-Level Services Needs Report (Version 1.0 Draft, 30 May 2003).  The BEA intends for the report to communicate the BEA vision for how the CES should incorporate business-oriented features that will provide the optimum support for the BEA functional requirements.  As an outcome from the meeting, while the BEA established that it must align with the TI Domain net-centric approach, the BEA TI Domain Support representatives agreed that the BEA should better convey how the architecture aligns with that approach.  In addition, expanded participating in the CES working groups will enable the BEA to increase the exposure of business processes and requirements in the CES evolution.


3.7.3 Data Management – 19 June 2003


In the ongoing mission to align the BEA data management strategy with the TI Domain net-centric approach, this meeting focused on how the BEA previously communicated the strategy in the FMEA Data Management Implementation (Version 1.1, 25 April 2003).  This meeting provided an opportunity to brainstorm the BEA data management vision, and to devise an approach that supports the redevelopment of that vision to include the complete integration of the net-centric approach.


For the next data management deliverable, the BEA TI Domain Support team agreed to align the strategy with the DoD Net-Centric Data Strategy by specifically focusing on the DoD Data Goals and documenting how the BEA data management strategy will support those goals.  In addition, the team will adopt a higher-level perspective for the strategy that focuses first on supporting net-centricity, and then builds upon it into a more comprehensive, BEA-focused strategy.


3.7.4 General – 20 June 2003


This meeting focused on discussing how BMMP will support the TI Domain over the next year, and began by discussing the need to involve business domain engineers in the GES development process.  BEA representatives reinforced our commitment to participating in all of the relevant meetings and initiatives, but acknowledged that knowing about those meetings can be difficult.  The new GES portal should improve this process, enabling the BEA to better include business requirements in the GES discussions.


Another area of interest revolved around TI Domain segments.  Participants proposed two segments for inclusion within the domain.  A data management segment would formalize the inclusion of the important related activity to the domain’s mission.  Also, an enterprise reporting segment appears to be an application that would fall atop the CES, therein coming under the domain.  The BEA TI Domain Support representatives agreed to pursue additional discussions to gain greater insight into those segments.
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