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Subject:  Rapid Acquisition Incentive 








ACTION REQUIRED:

In the attached memo, the Deputy Secretary of Defense directed the Department of Defense Chief Information Officer (DoD CIO) to establish an RAI-NC Initiative, (FY 2004, $10M; FY 2005-2009, $100M, research, development, test and evaluation funds) to encourage acceleration of information technology initiatives in support of net-centric business transformation and implementation of the President’s Management Agenda.  This initiative will provide opportunities for DoD Components at all levels to bring forth promising IT projects to be piloted that will:
(1)  Support the advancement of net-centric tenets and transformational processes.

(2)  Field business case-driven proof of concept pilot projects.

(3)  Provide pilot project results capable of being scaled across the DoD Enterprise.

AF organizations with proposed pilots should send a copy to AF-CIO/P for gaining endorsement of the AF‑CIO.  The AF-CIO will evaluate the proposals and apply the grading criteria posted on the Rapid Acquisition Incentives web page: http://www.don-ebusiness.navsup.navy.mil/servlet/page?_pageid=827&_dad=portal30&_schema=PORTAL30 as well as evaluate the proposal against AF IT strategic direction, architectures and standards.  After AF-CIO endorsement, the organization (submitting the pilot) will submit the documentation to the Rapid Acquisition Incentives web site with a notation that it is AF-CIO endorsed.  The AF-CIO/P point of contact for this effort is Col (s) Bret Klassen (bret.klassen@pentagon.af.mil) or phone:  703-332-2740.
Candidate pilot projects should be submitted in accordance with the guidance outlined in the Appendix of the RAI-NC Concept of Operations, which is located on the NII/CIO public home page (website identified above) by 31 July 2003 to Col(s) Bret Klassen.  In addition to the announcement memo for the RAI-NC initiative is a press release and they are both available on the web site.
Be advised that this tasking is not part of the Quick Win/Pilot tasking. This is a new initiative on the Rapid Acquisition Incentive – Net Centricity Initiative. Please provide a copy of your submission to this office. If you have any questions, contact Col(s) Bret Klassen or myself.


Thank you for your participation.

Cynthia K. (CK.) Porter-Roach

SAF/FMPT AF/BMMP Office

703-697-7662 – DSN 227

NOTE:  Be advised that this system is only set up to have one OPR and we have selected our office as the OPR; however; all of the OCR’s listed have OPR responsibility for all inquires coming from this office. It is your responsibility to disseminate this information to the appropriate individuals within your directorate. If you have approval authority for your organization, please state so in the attached coordination form.
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FOR IMMEDIATE RELEASE


New DoD Initiative to Assist in Net-Centric Transformation

The Rapid Acquisition Incentives – Net Centricity (RAI-NC) initiative has been established by the Department of Defense (DoD) Chief Information Officer (CIO) to encourage acceleration of information technology projects in support of net-centric business transformation and the implementation of the President’s Management Agenda.  This initiative will provide opportunities for DoD Components at all levels to bring forth promising IT projects to be piloted that will:

(1) Support the advancement of net-centric tenets and transformational processes.


(2) Field business case-driven proof of concept pilot projects.

(3) Provide pilot project results capable of being scaled across the DoD Enterprise.  


Net Centricity is an information environment where people fully utilize the network that they can trust and depend upon; and their performance is not limited solely by the capabilities that are under direct command, but rather they benefit from the global reach of the network and all the other capabilities that are connected.  The goal of RAI-NC is to support this transformation and bring “power to the edge.”


“We are very pleased to have The Department of the Navy award-winning eBusiness Operations Office as the Executive Agent (EA) for this exciting initiative,” said Priscilla Guthrie, the DoD Deputy Chief Information Officer.  She emphasized, “This effort will enable us to jumpstart initiatives to transform the Department to assist in  achieving our goal of net-centricity so timely and accurate information is available not only for the warfighters and the decision makers, but for individuals at all levels within DoD.” 


The EA will work with the submitter of each pilot project to ensure the application is complete and then prioritize the applications in accordance with the selection criteria provided by the DoD CIO.  Submissions will be accepted between 15 June and 30 July.  Assessment and selection of FY04 pilots will be made 30 September 2003. 


For more information on DoD RAI-NC, visit the website link on the ASD NII/CIO home page: http://www.dod.mil/c3i/.  


