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ACTION REQUIRED:

This is follow-up information to a previous task (FM-063/064, 2 May 03) sent by this office.

Attached is the FINAL Business Management Modernization Program (BMMP) guidance and format for submitting pilot project proposals.  I’ve reviewed the package and there doesn’t appear to be any significant difference from the DRAFT package sent to you earlier by our office.  Please note the suspense is Thursday, 15 May 2003.  Also note that even if you had previously submitted a pilot or quick win initiative through this office, it must be resubmitted, using the attached format, to the OSD domain owner (please copy this office as well).  If you are in the Finance, Accounting Operations and Financial Management Domain, please submit your inputs through this office and we will submit to the OSD representative.  All other domains, i.e., logistics, human resources, technical infrastructure, strategic planning and budgeting, installations and environmental, and acquisition should submit their pilots through their Air Force functional domain representatives for submittal to OSD.

It is the intention of the BMMP Program Office to demonstrate and implement the pilots against the Business Enterprise Architecture (BEA), formerly the Financial Management Enterprise Architecture (FMEA).  Once demonstrated as supporting the BEA, the pilot will be implemented as an Initial Operational Capability (IOC).  

Please let me know if you have any additional questions.

Thanks,

BB

William J. Barlow, Jr.

SAF/FMP-1, AF FM BMMP Office

703-697-2906

DSN 227-2906

NOTE:  Be advised that this system is only set up to have one OPR and we have selected our office as the OPR: HOWEVER, all of the OCR’s listed have OPR responsibility for all inquires coming from this office. It is your responsibility to disseminate this information to the appropriate individuals within your directorate. If you have approval authority for your organization, please state so in the attached coordination form.
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Business Management Modernization Program (BMMP)


Pilot Initiatives


BMMP, formerly the Financial Management Modernization Program, is soliciting proposals for pilot projects.  Pilot projects will demonstrate and implement portions of the Business Enterprise Architecture (BEA) – formerly the Financial Management Enterprise Architecture -- to improve business practices.  Unlike pilot programs which merely test a concept and may later be implemented, it is the intention of the BMMP Program Office that BEA pilots demonstrate and implement a portion of the architecture as an Initial Operational Capability (IOC).  The implemented pilot is expected to be useable across Domains and/or Components.


All pilot proposals must be submitted to the appropriate Domains no later than May 15, 2003.  See Attachment I for the Domain points of contract for pilot proposal submissions. 


Information to be submitted is provided in Attachment II -- Pilot Proposal Template.  Proposals will be evaluated by the Business Modernization and Systems Integration (BMSI) office and the Domains, and submitted to the Business Management Modernization (BMM) Steering Committee for approval.


The point of contact (POC) for any questions related to the appendices is Pat Lehtma of BMSI.  She may be reached at pat.lehtma@dfas.mil or telephone


703-607-2127.


Approved pilot projects will begin July-September 2003.


Attachment I:  BMMP Domain Points of Contact


Attachment II:  BMMP Pilot Proposal Template


Appendix A:  BMMP Program Objectives and Functional/Technical Design


Appendix B:  Potential Business Drivers


Appendix C:  Leading Practices


Appendix D:  BEA Packages and Segments


Appendix E:  President’s Management Agenda


Appendix F:  Sample Risk Template


Attachment I


BMMP DOMAIN POINTS OF CONTACT


Domain Name
POC (TO: & CC: on all e-mails)

Contact Info


Acquisition/
Ms. Deidre Lee

Procurement:




TO:  Mark Krzysko
703-614-3882



mark.krzysko@osd.mil



CC:  Jim McMichael
703-614-7523





james.mcmichael@osd.mil


CC:  Diane Morrison
703-607-3334





diane.morrison@dfas.mil


Finance, Accounting Operations &


Financial Management:  




TO:  Ms. JoAnn Boutelle
703-695-7000





boutellj@osd.pentagon.mil


Human Resource 
Mr. Charlie Abell


Management:  




TO:  Norma St. Claire
703-696-8710





norma.stclaire@osd.pentagon.mil



CC:  Cheryl Fuller
703-696-4632





cheryl.fuller@cpms.osd.mil


Logistics:  
Ms. Diane Morales



TO:  Laura Faught
703-604-0157 x137





laura.faught@osd.mil



CC:  Gary Jones
703-604-0157 x151





gary.jones@osd.mill



CC:  Mike Schmitt (KTR)
703-604-0157 x141





mike.schmitt@osd.mil


Strategic, Planning &
Mr. John Roth


Budgeting:  




TO:  Jim Dominy
703-697-0021





dominyj@osd.pentagon.mil



CC:  Jeanne Karstens
703-697-2191





karstenj@osd.pentagon.mil


Installations & 
Mr. Ray Dubois


Environment: 




TO:  Doug Hansen
703-604-5582





douglas.hansen@osd.mil



CC:  Lora Muchmore
703-604-6025





lora.muchmore@osd.mil


Technical
Ms. Priscilla Guthrie


Infrastructure:




TO:  Margaret Myers
703-695-0871





margaret.myers@osd.mil



CC:  Ruby Harney
703-607-0231





ruby.harney@osd.mil



CC:  Michael Krieger
703-602-0363





michael.krieger@osd.mil

Attachment II 


BMMP Pilot Proposal Template


Name of Pilot:





Submitter Name, Organization, Telephone, and 


E-mail





A.  Program & Roles





1.  Sponsoring Domain:





2.  Lead Agent:





3.  Will the pilot cross more than one Domain or more than one Component?

a.  List all affected Domains.  Address responses for Section B below for each affected Domain, or identify where different.


b.  List all affected Components.  Address responses for Section B below for each affected Component, or identify where different.



4.  Affected Organizations?





5.  Does the pilot support an inherently governmental activity?





B.  Technical & Functional Descriptions

Narrative and Graphics required.



1.  Describe how the pilot aligns with the BEA objectives and demonstrates and implements portions of the Business Enterprise Architecture (BEA).

Select objectives, functions and capabilities achieved, and system entities from Appendix A.  Discuss how the proposed pilot achieves these capabilities.






2.  Describe how the pilot enables transformational business processes to improve effectiveness, efficiency, and service, and employs  leading practices in the functional area impacted:  

Identify Business drivers -- representative samples are given in Appendix B.  Identify Leading Practices from Appendix C.



3.  Identify how the pilot demonstrates interoperability, integration, and compliance with the BEA:

Align the pilot with applicable segments in Appendix D.



4.  Identify the pilot technical and business objectives and scope:

Align the pilot objectives with those identified in Appendix A.  Desired -- scope the pilot referencing applicable NAICS industry classifications (http://www.census.gov/epcd/www/naics.html) or the UJTL (CJCSM 3500.04C, July 2002) task activities.



5.  Describe the pilot’s use of commercial, open, and JTA-compliant standards and/or COTS:

Reference commercial standards and the exact application of the standards.  Describe whether COTS is used as-is (out-of-the-box), with unique add-ons, or modified.



6.  Describe how the pilot aligns with and supports the President’s Management Agenda:

Select from Appendix E and elaborate.



7.  Identify the pilot’s technical, cost, schedule, and managerial feasibility and risks:

Submitter format.  Desired -- use Appendix F risk template and CMU/SEI Taxonomy-Based Questionnaire, or equivalent.



8.  Which legacy system(s) is the pilot designed to replace?  Will this occur at IOC?  FOC?

Submitter format.



9.  Identify the high-level requirements of the pilot program:

Submitter format.  Desired –ORD (or Architecture Capabilities Document) and Program Management Plan.



10.  Have architecture products been developed?  Which ones?

Submitter format.  Desired -- provide DoD Architecture Framework products, or equivalent.



11.  Identify key assumptions and constraints.

Submitter format.



12. Will the pilot use the Enterprise Integration (EI) Toolkit?


(see http://deskbook.dau.mil/software/gen/home.html)

Submitter format.  The Desired intent is to use the EI Toolkit for BEA projects.



C.  Cost, Schedule & Benefits





1. What is the estimated cost of the pilot to deliver an IOC? How was the estimated cost determined?

Submitter format.  Desired breakout -- BPR, data conversion, testing, acquisition,and  training, etc.



2.  Provide the pilot schedule (will it take <18 months from initiation to demonstration of satisfied criteria?)

Submitter format.  Include: initiation date, IOC, FOC.  Pilot shall demonstrate an IOC at a minimum.



3.  Describe the pilot’s expected benefits (e.g., ROI, labor savings):

Submitter format



4.  Identify existing funding availability:

Submitter format



5.  Identify the metrics to measure pilot progress and the test metrics to measure pilot implementation success:

Submitter format



6.  Has the pilot been entered in a) the DoD IT Registry and/or b) the Information Technology Management Application (ITMA) database?

Submitter format.  Desired -- provide the IT Registry number and/or ITMA number, if available.



7. Has the pilot been entered in the BEA SV-8?

Submitter format.  BEA SV-8 can be found at:  


http://www.defenselink.mil/comptroller/bmmp/Apr-30/tp/FMEA_Master_TP2_files/frame.htm



Appendix A

BMMP Program Objectives and Functional/Technical Design


Select objectives (Reference: BEA Overview and Summary Information, AV-1) relevant to the pilot and discuss the relevance:


1. Continually transform Defense business operations in support of the War fighter


2. Leading practices will be adopted where appropriate to optimize business operations.


3. Common business processes will be established across all Components in the DoD.


4. Knowledge will be a “corporate” asset driven by standard shared information.


5. Business processes will be enabled by systems and technology.


6. Policies will enable efficient and effective business operations.


7. The DoD will have a workforce of information managers who make effective business decisions.


8. All business processes throughout the enterprise will be interoperable.


9. The overarching Enterprise Architecture will effect changes through increasing efficiency and economy of scale.


10. BEA will comply with applicable federal financial management requirements.


Identify the relevant DoD Business Function (Reference: BEA Capability Maturity Profile, AV-3) below and indicate the capability improvement:


Strategic Planning and Budgeting



Common DoD Budget Guidance, Policies, and Procedures 



Common DoD Performance Plan, Procedures for developing Metrics, Targets and Indicators 



Common DoD Strategic Policies, and Procedures 



Common procedures to link budgeting to operational strategic plan and performance-based budgeting 



Common collaborative process to develop budgets and forecasts 



Common collaborative process to develop DoD Strategy



Common submissions process to shorten the budget cycle 



Common, Multi-dimensional analysis procedures performed in creating new budgets and analyzing results 



Common, Multidimensional analysis procedures preformed in creating DoD Strategy and analyzing results



Common procedures for utilizing Business/Economic models to assist in translating non-financial metrics to financial results 



Common Exception-based reforecasting process



Common analysis of number of lines budgeted based on materiality 



Common allocation methods/tables to streamline budget development 



Common risks and opportunities analysis in developing budgets and forecasts for all programs 



Common risks and opportunities analysis in developing DoD Strategies



Common, Streamlined, efficient consolidation procedures 



Common guidance, policy, procedures, and data to justify programs



Common Budget Analysis/Approval Procedures 



Common Strategic Analysis/Approval Procedures



Common Procedures to Establish Additional Resource Requirements 



Common Real-time performance reporting (actuals vs. planned) metrics for budgeting and forecasting 



Access to budget and status at al levels 



Common Forecasts performed on operational and financial metrics based on balanced scorecard with access to underlying detailed data 



Common DoD Requirements Generation Guidance, Policies, and Procedures 



Common procedures for establishing scope and minimum size of programs



Common procedures for establishing program scope that results in achievable and measurable results 



Common procedures for reviewing and authorizing program scope, size, and relevance to strategy 



Common procedures for systematically decomposing strategy into programs



Common reprogramming thresholds across appropriations 



Common criteria and analysis to develop ratings that assist in prioritizing programs according to relevance to DPG, unmitigated risks and other qualitative factors



Common decision process utilized by Components and headquarters 



Common DoD Balance Scorecard Guidance, Policies, and Procedures



Real Property



Online access to timely Real Property data 



Center of Excellence Program



Centralized real property accountability function (RP)



Centralized real property inventory database



Common DoD Real Property guidance, policies, and regulations procedures, and training 



Common funding control procedures for the color of money



Common process to determine facility need 



Common Real Property data elements across the enterprise



Common Real Property inventory accountability process 



Common Real Property financial tracking 



Common timely financial performance reporting (actual vs. planned) metrics and spending for Real Property 



Complete and accurate total life-cycle costs for real property



Single appropriation/no-year money



Standard accounting and reporting procedures for Real Property



Standard condition assessment criteria



Standard condition assessment process



Standard DoD Environment Liability guidance, policies, and procedures 



Standard metrics for space allocation for different types of buildings (e.g. barracks, classrooms, administrative buildings, etc.)



Unique Identification Code  (UIC) 



Standard Real Property inventory criteria and process



Standard Real Property planning process



Uniform process for each disposal type



Uniform process for tenant billing



Condition Based Management



Lease Management



Actuarial Based Scheduling



Preventive Maintenance Program



Reliability Centered Maintenance



Uniform standards to guide projects and investments in Real Property



Collection Receivables and Cash Management



Standard DoD Debt Collection Guidance, Policies, and Procedures 



Standard DoD Credit Guidance, Policies, and Procedures 



Standard DoD Fiduciary Instruments Guidance, Policies, and Procedures 



Proactive collection strategy 



Standard collections criteria by debt Type 



Standard Contact customer procedures (prior to receivable due date) 



Standard Outsource debts/receivables procedures (not collected internally, or those that can be collected less expensively through outsourcing) 



Standard method for a reconciling with Banks and US Treasury utilizing a cash workstation methodology (provided daily bank accounts reconciliation) 



Standard receivables/debt collections and cash application through the use of strategically placed lockbox records (single location and allow for proper collection activity) 



Standard recording procedures (discrepancies against the payments received) based on standard codes 



Standard write-off thresholds based on customer profiles



Standard Return Payment Procedures (if the account has not been established or no where to apply the payment or if an over payment was made) 



Accounting



Standard DoD Accounting (e.g., Cost Accounting) Guidance, Policies, and Procedures 



Standardized Chart of Accounts and Standardized Accounting Structure 



Single point of control for all chart of account and standard accounting structure changes 



Single point of control for accounting policies and guidance



Single point of data entry with validation at the source 



Risk based materiality limits 



Continuous variance and accrual analysis 



Centralized validation rules, tables, and control 



Standard Pre/Post close meeting 



Standard Accounting Procedures to handle missing or late information 



Problem solving at source entry procedures 



Closing calendar 



Drill down capability 



Continuous Improvement Program 



Center of Excellence Program 



Soft Close Processes for non quarter and year end close activity 



Reporting



Historical and current cost information to enable improved cost visibility to managers



The use of cost models whose structure represents actual cost flows to facilitate accurate and relevant cost information



The timely provision of cost information on an as needed basis



Predictive cost information to improve planning capability and the allocation of resources



Information to better understand the causes of cost and what effects changes to parameters may have



Cost information to enable performance measurement and the comparison of performance to pre-established targets



Simplification of the Standard Accounting code structure through a charge code to enable better cost capturing



Provision of cost information in support of management decision making and process improvement initiatives



Fully costed outputs and activities to contain direct, indirect, and other appropriate cost inputs



The provision of cost rates to facilitate the calculation of reimbursements and other transactions involving the exchanges of services and material



Procurement, Payables, Acquisition, and Disbursement



Common Acquisition Planning Guidance, Policies and Procedures



Common Contract Close-out Guidance, Policies and Procedures



Common Payables Guidance, Policies and Procedures



Common Purchase Card Guidance, Policies and Procedures



Common Disbursing Guidance, Policies and Procedures



Strategic Sourcing and Common Purchase Contract Guidance, Policies and Procedures



Logistics



Standard DoD Logistics Guidance, Policies, and Procedures 



Standard DoD Materiel Inventory Guidance, Policies, and Procedures



Standard DoD Environment Liability Guidance, Policies, and Procedures



Standard Vendor Managed Inventory Procedures 



Standard Inventory Planning Procedures 



Standard Cycle Counting Procedures 



Standard Materiel Identification  (Bar Coding) 



Standard Storage Location Zoning 



Standard Kitting Procedures 



Standard Activity Based Costing Methodology/Management Procedures 



Standard Benchmarking Procedures 



Standard Actuarial Based Scheduling 



Human Resources



Common Self Service Procedures 



Common human resources profile and pay information integration 



Common core procedures for monitoring applicant flow and identification 



Common form letters are automatically created and distributed 



Use of valid performance metrics that can be uniformly applied across Components. 



Common Training management 



Common Employee Retention, Guidance, Policy, and Procedures  



Common Competency, Skill and Accomplishment Tracking 



Common data validation at point of entry procedures 



Common Human Resource workflow management procedures



Standard labor tracking and Human Resource cost accounting procedures



Common pay cycle for all employees, as well as common payroll funds disbursement procedures and controls



Single location for payroll processing 



Common pay calculation and disbursal 



Common and Consistent HR Benefits Services 



Centralized storage of benefits data and information (transparent to the user)



Common Paperless procedures (approval or routing, Document imaging is used for resumes)



Common use of templates (standard Form letters are automatically created and distributed)



Common Shared Service Center workflow procedures



Ongoing defined and focused effort - skilled and professional workforce in place



Broad base of business and financial management skills and experience through on-going investments in human capital and the effective use of information and enterprise knowledge management



Financial Management and Reporting



Integrated source of data



Common Drill down Procedures



Common Reports Validation Procedure



Standard DoD CFO compliance reporting guidance, policies, and procedures



Real-time Reporting



Common report templates



Common DoD guidance, policies, and procedures for information exchange with other government agencies, public, and private entities. 



Common DoD implementation of external guidance, policies, and procedures



Common DoD Closing Guidance, Policies, and Procedures



Common DoD Business Process Improvement  Guidance, Policies, and Procedures



Common benefit cost tracking per individual



Common, Integrated Source Data



Uniform use of Data Elements



Common enterprise business rules 



Common self service query capability procedures



Common report management procedures



External Communication



Common DoD Financial and Management Information, Data, and Reporting Guidance, Policies, and Procedures 



Common Paperless procedures (approval or routing, Document imaging is used for resumes) 



Common use of templates (standard Form letters are automatically created and distributed) 



Common DoD Balance Scorecard Guidance, Policies, and Procedures 



Common Customer Service Policies, and Procedures



Identify the relevant DoD Technical Function below and indicate the capability improvement:


Enterprise Services



Common Accessibility Service



Common Messaging Service



Common Discovery/Metadata Registry Service



Common Collaboration Service



Common Mediation Service



Common User Assistance Service



Common Security Service



Common Storage Service



Common Application Hosting Service



Common Enterprise System Management Service



Standard Product Environment



Standard Staging Environment



Standard Development Environment



Standard Integration and Testing Environment



Standard Enterprise Services Test Bed



Standard Training Environment



Information Assurance



Administration of Security Controls:  IA/security controls - properly configured and used



Impact Assessment:  IA/security impacts of risks to BEA compliant systems identified and characterized



Risk Assessment:  Understanding of the security risk associated with operating a system within the BEA compliant environment achieved; risks prioritized according to a defined methodology



Threat Assessment:  Threats to the security of BEA compliant systems identified and characterized



Vulnerability Assessment:  Understanding of system security vulnerabilities within a BEA compliant environment achieved



Assurance Argument:  Work products and processes clearly provide evidence that DoD’s IA/security needs met 



Coordinated IA: Members of the BEA project team aware of and involved with IA/security activities to the extent necessary to perform their functions; decisions and recommendations related to IA/security communicated and coordinated



IA Posture Monitoring: Internal and external IA/security related events detected and tracked; incidents responded to in accordance with DoD policy; changes to the operational security posture identified and handled in accordance with the IA and security objectives



IA Input:  All BEA system issues reviewed for security implications and resolved in accordance with IA/security goals.  All members of the project team have understanding of IA/security; solution reflects the IA/security input provided



IA Needs Specification:  Common understanding of IA needs is reached among all parties affected by BEA



IA Verification and Validation:  Solutions meet IA requirements; solutions meet the customer's operational IA/security needs



Data Management



Fully integrated transaction data



Intelligent data storage designed to enable efficient data retrieval for reporting



Summarized storage in community and specialized data marts when needed



Data sharing being timely conducted throughout the enterprise



Data sharing being enabled by use of the Conceptual Business Data Model  (The Conceptual Business Data Model is a model of how business information is structured and employed by the enterprise.  When the model is populated with meta data it enables systems to share data across the enterprise.  The exchange of information across the enterprise is based on this conceptual model.)



Identified source of record/data steward for data elements represented in Conceptual Business Data Model



Data maintained at the source of record and available for re-use across the enterprise



Shared business rules, business reference data, and enterprise meta data stored and managed over time with tracked changes  (The types of meta data in the architecture contain: the conceptual data model, local to conceptual data model mapping, external to conceptual business data model mapping, subscription data, system meta data, source of record data, cleansing rules, archival rules, transformation rules, shared business rules, common key mapping, and interface schedules.)



System entities have synchronized shared business rules, business reference data, and enterprise meta data



Enterprise Integrated data and information products are archived based on business rules and are available for retrieval when needed.



Enterprise recognizes and views its data as a valuable asset and drives data management efforts from the business community supported by the technology community



Network



Standard Production Network



Standard Staging Network



Standard Integration Testing Network



Standard Development Network



Standard Test Bed Network



Standard Training Network



Common Wide Area Network



Interoperability



Enterprise data model (standard data models, dictionaries, and standard data elements)



Domain data model that allow direct data exchanges



Fulfillment of a multi-dimensional network topology



Multiple levels of access control within WAN



Consolidation of duplicative or redundant functions and applications within the enterprise



Exchange of “information and services” in a fully interoperable manner



Applications that foster simultaneous group collaboration



Data shared between applications without the need to maintain duplicate data



Standard Operating Procedures are in place and documented



Identification plan for nodes and systems that spans the Domain



Attain interoperability across U.S. Government



DoD fielded systems are National Information Infrastructure (NII) compliant



BEA System Entities


The latest list of BEA System Entities can be found at: 


http://www.defenselink.mil/comptroller/bmmp/Apr-30/html_framework/2-3Browser.htm


Appendix B – Potential Business Drivers 


Improvements, Efficiencies, Effectiveness:

· Performance-based Budgeting (Budget & Cost Accounting)


· Purchase Card Reform (Acquisition)


· Estimation of Health Care Cost (Human Resources)


· Environmental Liabilities (Fixed Assets)


· Streamline Personnel Hiring and Retention Process (Human Resources)


· Close and Report Financial Results on a Timely and Accurate Basis (Financial & Management Reporting/General Accounting)


· Equipment and Inventory Accountability (Logistics)

Appendix C – Leading Practices


REQ ID

PAT

LEADING PRACTICE

DESCRIPTION



FR-14856

ACC

Cost Modeling

1.10.2.22 Cost Models provide meaningful information by more accurately reflecting the actual cost flows that occur within and between organizations. Not only does this ensure costs are more accurately determined for processes and outputs, it also helps identify the causes of those costs. More thorough cost analysis of variances is facilitated as is cost-benefit analysis and the derivation of other managerial cost information.



FR-14857

ACC

Cost Assignment

1.10.2.23 With the advent of advanced costing techniques, such as activity based costing, minimizing cost distortion is accomplished by assigning costs rather than allocating them. When assigning costs, the relationship between the processes and outputs that consume the cost of resources such as personnel, facilities, and materiel is examined. This relationship helps determine factors, or "drivers", to use to best distribute the costs of resources to the appropriate processes and outputs. Allocation, or an even spreading of resource costs to the outputs and processes that consume them, is a less desirable method, but may be used when cost relationships are excessively difficult to determine or measure.



FR-14858

ACC

Process Management

1.10.2.24 Process Management considers not only the output of work done within and between organizations, but the processes needed to produce or deliver those outputs. It's focus is on helping ensure that processes and their activities are, among other things, effective, efficient, controllable, and repeatable. It also considers communication within and between organizations and that the appropriate flows of information and resources are present. Process measurement, process mapping, and activity based costing/management are some of the tools that may support Process Management.



FR-14859

ACC

Capacity Management

1.10.2.25 Capacity management is a practice aimed at improving how resources are utilized. The aim is to increase efficiency by minimizing idle capacity. It involves collecting information on how assets and resources are being used, determining where there is idle capacity, and making decisions on what and where resources and assets need to be employed to best meet demands upon them. Capacity management would also involve determining what levels of resources should be available, and what capacities are required to meet current, future, and emergency needs.



FR-14729

ACC

Accounting Soft/Hard Close

1.18.1.421 Implement a "soft" closing process for interim periods and a "hard" closing process for quarter and year-end.



FR-14730

ACC

Accounting Center of Excellence

1.18.1.422 Provides the ability to leverage activity across a smaller workforce.  Ease implementation of leading practices.  Improve accuracy and timeliness of closing process.  



FR-14731

ACC

Central Control of Accounting Policy and Guidance

1.18.1.423 Establish a single point of control for accounting policy and guidance.  Changes to accounting policy and guidance need to be communicated in a timely and effective manner. A single interpretation of policy and guidance needs to be developed and communicated through a single point of control.



FR-14732

ACC

Certify Financial Statements

1.18.1.424 Determine the standard operating procedures required to certify the financial statements.  This would include defining a hierarchy of the levels of certification required for final certification.



FR-14733

ACC

Consistent Cost Estimating Techniques

1.18.1.425 Establish consistent cost estimating techniques to ensure consistent cost estimates by applying standard/appropriate estimating techniques.  Improve visibility of costs.  Provide leading indicators of performance for management. 



FR-14734

ACC

Continuous Improvement Program

1.18.1.426 Establish a continuous improvement program to ensure the efficiency and effectiveness of the process in consistently improved.  Implement performance tracking process which includes source processes to ensure timely identification of issues.



FR-14735

ACC

Ongoing Variance Analysis

1.18.1.427 Continuous variance and accrual analysis during the period to minimize period-end activities.



FR-14736

ACC

Cost/Benefit analysis

1.18.1.428 Establish Cost/Benefit analysis as component of structure change process.



FR-14737

ACC

Drill Down Capability

1.18.1.429 Ability to identify a transaction from summarized data and trace transaction back to its source for research or review purposes.  Also, vice versa (i.e. trace a transaction to the summarized data level).



FR-14738

ACC

Centralize Validation Tables/Controls

1.18.1.430 Establish centralized validation tables and controls to ensure validation of information at the source.



FR-14739

ACC

Late Information Policy

1.18.1.431 Procedures and policies in place to handle missing or late information for accounting deadlines.



FR-14740

ACC

Advanced Costing Methodologies

1.18.1.432 Implement modern/advanced costing methodologies (ie Activity-Based Cost/Management).  Improve ability to compare costs across organizations.  Improve management decision-making by providing more accurate and more useful cost information. Enabling more accurate analysis of cost drivers.  Provide full cost of programs, processes and other outputs.  More accurate cost rates to ensure full reimbursement of costs.  Provide multiple views of cost to improve management decision making.



FR-14741

ACC

Closing Process Management

1.18.1.433 Incorporate Pre/Post-closing meetings into closing process.



FR-14742

ACC

Real-time exception reporting

1.18.1.434 Real-time exception reporting to assist in the trial balance analysis process.



FR-14743

ACC

Restatement policy

1.18.1.435 Establish history restatement policy to minimize activity.



FR-14744

ACC

Risk Based Materiality Limits

1.18.1.436 Establish risk based materiality limits to assist in the efficiency and effectiveness of the trial balance analysis.



FR-14745

ACC

Standard Accounting Code Structure Management

1.18.1.437 Establish a single point of control for all changes to standard accounting code structure (e.g. accounting structure and cost structure).  Changes to the standard accounting code structure need to be developed and communicated in a timely and effective manner through a single point of control.



FR-14746

ACC

Data Management at the Source

1.18.1.438 Establish single point of data entry, validation and correction at the source.  Establish, at the source process level, a clear line of accountability for the integrity of data recorded.



FR-14747

ACC

Standard Accounting Code Structure

1.18.1.439 Currently, the Department of Defense uses many different formats for their Accounting Code Structure.  These differences vary between services and agencies and often within the those services and agencies.  This causes data interface difficulties that result in financial discrepancies throughout the department.  These discrepancies contribute to financial problems and delays in areas such as unmatched C15disbursements, Negative Unliquidated Obligations (NULOS), Interfunding Billings, etc.



FR-14748

ACC

Standard Accounting Performance Metrics

1.18.1.440 Establish standard key performance indicators to assist with the monitoring of the effectiveness, strengths and weaknesses of the process.  This includes the need to develop a standard calculation method used to ensure the development of consistent and accurate performance metrics.



FR-14749

ACC

Standard Chart of Accounts

1.18.1.441 Currently, the Department of Defense doesn't use standardized Chart of Accounts.  The Department currently "crosswalks" their various Chart of Accounts to the U.S. Government Standard Chart of Accounts, which causes significant time delays in providing a timely financial report. Standardization of the Chart of Accounts will contribute to the elimination of delayed financial reporting.



FR-14750

ACC

Standardize Closing Calendar

1.18.1.442 Standard closing calendar with activity, timeline and individual responsibility.



FR-14751

CAR

Credit Agency checks

1.18.1.443 Utilize External credit reporting agencies to help establish customer and credit worthiness for doing business with the Department of Defense.  Begin credit information sharing with external credit agencies and other government agencies.



FR-14752

CAR

Electronic Billing

1.18.1.444 Perform electronic billing.  Provide bills and invoices in hard and/or soft copy.



FR-14753

CAR

Establish Order Receivable/Debt

1.18.1.445 Standardize the type of receivable/debt. Ensure all receivables/debts are recorded in a single location and allow for proper collection activity.  This will allow the Collection and Accounts Receivable departments to monitor, track and to perform trend analysis.



FR-14754

CAR

Funds Balance with US Treasury

1.18.1.446 Establish a method through a cash workstation to ensure on a daily basis all bank accounts are reconciled. This includes cash collections and disbursements.  This is needed to provide real-time cash balance and accurate forecasting,  thus eliminating C23the reconciliation process.



FR-14755

CAR

Lock Box Utilization/Electronic Payment Acceptance

1.18.1.447 Utlize Lock Boxes to receive and process payments on Receivables/Debts and accept electronic payments.



FR-14756

CAR

Outsource Collections

1.18.1.448 Outsource debts/receivables that were not able to be collected internally will be forwarded  to a collection agency.  Increases the opportunity for collections by utilizing a specialized professional organization to collect funds owed to the Department of Defense.



FR-14757

CAR

Return Unidentified Funds To US Treasury

1.18.1.449 Forward funds to US Treasury if the customer account has been determined unidentifiable.  The cost for researching or establishing a receivable to apply the payment is more costly than returning the payment.



FR-14758

CAR

Strategic collections

1.18.1.450 Implement a strategic collection strategy.  Supports the Debt Collection Improvement Act which will significantly reduce the receivable balance. In addition this will help the Department of Defense to ensure timely collection of past due receivables.



FR-14759

CAR

Write-off Short Payment

1.18.1.451 Establish write-off thresholds, based on customer profiles.  On average it costs over $300 dollars to clear a short payment, thus establishing write-off thresholds based on customer history, will enable the Department of Defense to reduce expenses.



FR-14760

FMR

Data Visualization

1.18.1.452 A representation of operations reality as graphs, maps, meters, traffic lights, or other symbols and metaphors.  Data visualization can provide an intuitive understanding of basic information.  Used in business today as an executive "dashboard" or scorecard.



FR-14761

FMR

Drill Down Capability

1.18.1.453 Ability to drill down to transaction level detail to better understand  summarized financial results.



FR-14762

FMR

Integrated Source of Data

1.18.1.454 Integrated data with business rule validation provides required reliability and accuracy for timely reporting.



FR-14763

FMR

Workflow Management

1.18.1.455 Use workflow functionality to disseminate reports for timely approval/certification.  Provides controlled routing and an audit trail for the approval process and may eliminate the need for sequential approvals that can be done concurrently.  Digital signatures would be used with this process. Use workflow functionality to reduce the time to provide reports to individuals requiring the information.  Timely information is provided throughout the enterprise to improve understanding and decision making resulting in a timely report dissemination. 



FR-14764

FMR

Real Time Reporting

1.18.1.456 Provides the ability to continuously monitor and analyze critical information to effectively manage the business at any point of time.  Ability to review financial performance on demand.  Key information is provided real time to decision makers to make decisions prior to closing.



FR-14765

FMR

Standard Report Templates

1.18.1.457 Templates and formatting are consistent across enterprise organizations eliminating the need for redundant close activities.  Leverages existing resources and ensures comparability and consistent use of information.



FR-14766

FMR

Standardized data

1.18.1.458 Standard use of data definitions and data elements.  Provide consistent definitions and defined data elements across all businesses and organizations.   Eliminate the time required to provide translations and ensure elements are used with a common understanding.



FR-14728

HRM

Use of Valid Performance Metrics

1.18.1.420 Use valid performance metrics that can be applied uniformly across Components.



FR-14767

HRM

Create Knowledge Manager

1.18.1.459 Knowledge empowers employees.





HRM

Common Business Rules and Data

Implement a single system with standard data definitions to facilitate management decision processes across the Services and OSD. Provide a common core functionality, common information and data exchange and associated common core database across the department that is supplemented by Service specific needs while the Services retain their congressionally mandated Title 10 and Title 32 responsibilities.





HRM

Inter Agency Support

Provide interface or automated/electronic distribution of benefit eligibility and other cross-agency information. 



FR-14770

HRM

Pay Management Consolidation

1.18.1.462 Pay Management Consolidation- includes the ability to disburse payroll funds with proper controls and interfaces to the General Ledger.  (Domain location of this leading practice remains an issue)





HRM

Integration of Personnel and Pay

Link the personnel and pay functions for all personnel across the Department to eliminate duplicate data entry, reduce complex system maintenance and minimize pay discrepancies. 





HRM

Integration of Active, Reserve and Guard Processes - Systems and Operations

Provide a single, joint personnel asset visibility system; account for status changes accurately. 





HRM

Single Comprehensive Record of Service

Provide human resources support throughout the career via a single, authoritative source of data about personnel throughout their affiliation with the DoD. This will be based on a single, fully integrated comprehensive record of information supporting the accession, initial training, development, allocation, deployment, sustainment, call/recall to active duty, quality of life and separation and retirement processes that members encounter in this affiliation. 





HRM

Cross-Service and Self-Service Support

Enable the Services to provide controlled and incremental decentralized access to authorized users. The provision of this access will enable the individual to manage specified information maintained on the individual. Also, access shall allow qualified and authorized personnel to provide military members with personnel/pay service support across Service / Component affiliations. 



FR-14771

HRM

Accurate Tracking of Military Personnel and Family Members

Enable the tracking of military personnel on temporary duty assignments and enable the full documentation of health and safety incidents in the permanent record as well as the tracking of military family members in locations that are separate from their sponsors.



FR-14772

HRM

Full Competency and Skill Information Management 

Provide core processes enabling management of competencies (skills, abilities, behaviors and knowledge) related to both the human resource and the position thus allowing for efficient and effective matching of human resources needs in terms of key competencies tailored to the organization, performing on-line matching analyses between available forces and organizational needs, and tracking member accomplishments, proficiency levels and interest concerning competency development. 



FR-14773

HRM

Training Management

Provide core processes enabling management of classroom seats to include tracking/recording information about student training, scheduling training, scheduling and tracking training course sessions and resources, and identifying courses that instructor are qualified to teach.



FR-14775

HRM

Travel Effectiveness and Efficiency

1.18.1.466 From their desktop, travelers will be able to create an electronic travel authorization with access to real-time availability of air, domestic rail, hotel, and rental car information subject to approved DoD business rules.  Travel requests will be routed electronically for approval. Expense reporting will be filed electronically and routed to proper approving officials.  Payments for approved travel expenses will be immediately made to the charge card company with the remainder paid by electronic funds transfer to the traveler.  All financial transactions will be direct to appropriate DoD systems without human intervention and all records will be electronically archived.  The travel process will maximize use of web technology and will be done in an electronically secure environment.



FR-14776

HRM

Maximize Use of Travel Card

1.18.1.467  Travelers will make maximum use of government sponsored travel charge cards for authorized travel expenses and ATM cash advances.



FR-14727

LOG

Activity Based Costing

1.18.1.419 Estimating costs based on past activity or job costs more effectively determines forecasted or expected cost.



FR-14778

LOG

Actuarial Based Forecasting

1.18.1.468 Statistical based process to estimate future events based on weighted, historical information, enhancing the calculation of total ownership costs.



FR-14779

LOG

Automatic Identification Technology

1.18.1.469 Automated/electronic inventory control and management provides timely asset visibility and improves inventory accountability.



FR-14780

LOG

Benchmarking

1.18.1.470 Compares "best of class" practices of other firms initiating the first steps of leading practices for DoD.



FR-14781

LOG

Condition Based Maintenance

1.18.1.471 Activities performed to retain an item in specified condition by providing systematic inspection, detection, and prevention of unplanned failures.



FR-14782

LOG

Cycle Counting

1.18.1.472 Physical inventory real-time cycle counting and online adjustments eliminates annual, manual inventory process resulting in reduction of resource time and costs.



FR-14783

LOG

Inventory Planning

1.18.1.473 All the management methods and activities such as ABC stratification that result in stocking the right amount of each  Materiel. The principal concerns are order quantities e.g. EOQ, order points, and order periods.



FR-14784

LOG

Kanban Fulfillment

1.18.1.474 Fulfillment system where parts are produced or delivered only as needed; just-in-time.  In the Kanban system, each shipment of parts used in making a product comes with a "Kanban" (sign). When the stock parts reach a predetermined level, the sign is sent to suppliers, who deliver new ones to the assembly line. This will result in reduced inventory costs, and more accurate financial accountability.



FR-14785

LOG

Kitting

1.18.1.475 Receiving and shipping Materiel in logical combinations improves the utilization of transportation and expedites the warehouse process.



FR-14786

LOG

Life Cycle Management

1.18.1.476 The determination of end to end cost from induction of  materiel to disposal. This includes maintenance.



FR-14787

LOG

Storage Location Zoning

1.18.1.477 Optimizing warehouse storage plan tailored to item usage improves  Materiel handling practices and reduces overhead costs/time.



FR-14788

LOG

Strategic Outsourcing

1.18.1.478 Regular or continuous provision for a variety of non Materiel services and support activities from the vendor resulting in improved customer service and reduced inventory costs.



FR-14789

LOG

Vendor Managed Inventory

1.18.1.479 Vendor manages stocking levels and replenishment procurement resulting in reduced inventory costs, more efficient use of transportation, improved customer service and more accurate financial accountability.



FR-14790

LOG

Logistics Center of Excellence

1.18.1.480 A group of cross functional Logistics subject matter experts who are responsible for cooperatively developing the overall Logistics guidance, which could include benchmarking, strategic plans, procedures or work instructions, performance management tools, and training courses.



FR-14791

PAD

Maximize Evaluated Receipt Settlement (ERS)

1.18.1.481 Implement "Evaluated Receipt Settlement" (ERS).  Requires only the Purchase Contract and Receiving Document to authorize/approve a payment.  Eliminates the requirement for an invoice to be provided by the supplier/vendor.  Make payments based upon the terms of the PO (or contract) and the assurance of an evaluated receipt.



FR-14792

PAD

Manage Process Variability

1.18.1.482 Furture process design establishes a common "way-of-working" for all process requirements regardless of customer, government entity, agency or program (etc..)  Risk management issues and regulatory factors may drive additional steps to be performed within a process, however, the process is essentially the same.  (As an example, the process to book a order is the same realrdless of whether the customer is a working capital fund or an external-to-DoD customer.



FR-14793

PAD

Charge Card - Penalty Enforcement

1.18.1.483 Stiffen penalties for fraudulent use and approval of Purchase Card expenditures (e.g.: termination of employee).  Provide credit card based Procurement cards that control where and how-much a card-holder can spend.



FR-14794

PAD

Charge Card - Spend Pattern Deviation

1.18.1.484 Application of purchase metrics to identify unusual purchase patterns. Provide credit card based Procurement cards that control where and how-much a card-holder can spend.



FR-14795

PAD

Charge Card - Controls

1.18.1.485 Better Purchase Card Control upon employment termination, re-assignment, or other changes in employee status. 



FR-14796

PAD

Charge Card - Spending Analysis and Risk Mitigation

1.18.1.486 Develop plan for data mining and spending pattern analysis to identify risk candidate purchases  (i.e. flag unusual expenditures, post employment use, fraud detection, and split transactions). 1) Exception identification for monitor and control review.



FR-14797

PAD

Charge Card - Management Oversight

1.18.1.487 Electronic access to accounts of Purchase Card users by approving officials. 1)  Enable efficient review of activity by approvers. 2)  Enable cardholder to review current transactions on-line and speed fraud through unauthorized use of a cardholder’s card number.



FR-14798

PAD

Charge Card - Improved Enforcement

1.18.1.488 Improved enforcement through reduced span of control of Purchase Card purchase approvals.  Eliminate the need for purchase orders for low dollar-value, low risk, high volume procurements.



FR-14799

PAD

Control Funds at the Transaction Level

1.18.1.489 Purchase Contract (PC) / Purchase Contract Line (PCL) is required and generated for discrete segments of the procurement.  Authorization to begin work by a vendor is only provided via a Purchase Contract and a PC cannot be issued without an assigned commitment.  Payments will be allocated to an appropriate PCL, eliminating need for reconciliation, and reducing disbursement research and rework, improves timeliness of payments, and overall funds management.  Vendor invoicing of the Dept of Defense will be at the PC or PCL level facilitating the automated matching and payment process, as appropriate.



FR-14800

PAD

Strategic Sourcing: Centers of Excellence

1.18.1.490 Improved sourcing strength through: 1) Center of "Excellence" that provide industry expertise to satisfy requirements;  2)  Develop and achieve strategies targeted for major commodity procurements within an industry; 3) ; 4)  Automate procurement and payment solutions;  5)  Develop supplier relationships 6) Reduced redundancy in managing procedures; provide standard contracting services that meet the needs of the Center's industry focus;  7) Perform spend analysis and track results; Improved data quality 8) Create and utilize common skill sets.



FR-15071

RPM

Agreement Term Tracking

1.18.1.628 Track assets still under warranty to prevent unnecessary costs for repairs, faults, etc. -- Capture the warranty information associated with construction, remodeling, or acquiring a real property asset; automatic notification for agreement renewal/expiration and tracking of warranty and/or maintenance contracts.



FR-15072

RPM

Automated Real Property Workflow Management

1.18.1.629  Automatically move, track, and report on key actions through the real property processes.  Have the system monitor a predefined set of real property parameters to initiate management reviews or actions through "workflow" capabilities.



FR-15073

RPM

Automatic Notification of Fully Depreciated Assets

1.18.1.630 Initiate a workflow real property business event at the point that a particular property reaches a predefined depreciation threshold.



FR-15074

RPM

Automatic Update of Real Property Inventory

1.18.1.631 Automatically update on-line fixed asset register from requisitions -- Automatically adjust the real property inventory and associated financial and operational records whenever an acquisition or disposal occurs.



FR-15075

RPM

Bundling and Streamlining Many Distinct Real Estate Activities

1.18.1.632 The process of grouping many real property activities into a single "package" to streamline the acquisition process.



FR-15076

RPM

Combined Procurement for Mechanical Maintenance

1.18.1.633  Combine separate maintenance contracts (e.g., mechanical systems, elevators) at different local buildings into a single contract.



FR-15077

RPM

Disposal Packaging

1.18.1.634  Group similar properties together for disposal action that encompass multiple real property assets for similar disposal approvals and action.



FR-15078

RPM

Document Imaging

1.18.1.635  Real Property documents are digitally scanned (using a contractor) and stored in an electronic data repository.



FR-15079

RPM

Drill Down Reporting Capability

1.18.1.636 Able to 'drill-down' on maintenance history, costs, contractor performance, design documents, etc., for a given property or facility.



FR-15080

RPM

Enterprise Business Performance Management

1.18.1.637 Using "data visualization" tools (e.g., performance dashboards, scorecards) to supplement standard reports -- Create simple dashboard displays for key real property measures to aid management oversight.



FR-15081

RPM

Facilities Sustainment Model (FSM)

1.18.1.638  A standardized real property requirements tool that utilizes commercial unit cost benchmarks to facilitate responsilbility assignments and funding sources for regularly scheduled asset repairs.



FR-15082

RPM

Fully Integrated Asset Management Systems

1.18.1.639  Integrate fixed assets system with budgets (e.g., for assets under construction), purchasing, accounts payable and tax reporting -- Fully integrate real property into the overall financial systems to provide for comprehensive managment of real property.



FR-15083

RPM

Housing Reallocation

1.18.1.640  Reallocation of unused, unrequired housing to public areas of need, such as Native American land.



FR-15084

RPM

Increase Levels of Accountability and Authority

1.18.1.641  Set materiality limit for capitalizing fixed assets at the highest level appropriate for the line of business -- Increase the level of real property decision authority and financial reponsibility / accountability at the site level.



FR-15085

RPM

Installation Status Report (ISR)

1.18.1.642  Provide a standard report showing the condition and performance capabilities of facilities.



FR-15086

RPM

Occupancy Cost Management

1.18.1.643  Proactive management of occupancy costs, such as location, quality of space, facility size, length of lease term, decision making and approval process, and use of external resources.



FR-15087

RPM

OCIP (Owner Controlled Insurance Program)

1.18.1.644  OCIP (Owner Controlled Insurance Program) - Consolidate the handling of insurance requirements under one subcontractor and allow the subcontractor to manage all of the project's construction insurance costs -- Used by GSA, New England region to reduce insurance costs.



FR-15088

RPM

Preventive Maintenance / Predictive Maintenance Program

1.18.1.645  Establish a comprehensive Preventive Maintenance / Predictive Maintenance program that enables the enterprise to identify and predict asset failure prior to occurrence and cause a maintenance action to avoid asset failure and prolong asset life. Examples of Predictive Maintenance Capabilities include oil sampling, x-ray technology, etc.



FR-15089

RPM

Real Property Automatic Identification Technology

1.18.1.646  Automated/electronic inventory control and management that assists in unique identification of real property assets and work management facilitation.



FR-15090

RPM

Real Property Center of Excellence

1.18.1.647  A group of cross-functional real property subject matter experts who are responsible to support and streamline the real property life cycle (acquisition, management, and disposal).



FR-15091

RPM

Real Property Condition Based Maintenance Program (CBM)

1.18.1.648  Process of identifying and implementing parameters against an asset or its components that, if exceeded, will cause an inspection and maintenance action.



FR-15092

RPM

Real Property Site Partnership

1.18.1.649  Transfer excess portable buildings to other agencies to aid environmental compliance, reduce demolition costs, and improve public relations.



FR-15093

RPM

Reliability Centered Maintenance Program (RCM)

1.18.1.650  Implement a Reliability Centered Maintenance Program (RCM), analyses of assets on its failure history, root cause, maintenance history, etc., and implementing a program designed to keep the asset in its operating condition.



FR-15094

RPM

Revitalization with Private-Sector Financing

1.18.1.651  Convey excess Federal land to a private developer in exchange for construction of mission-required facilities, which are leased back to the Government.  Lease expires after term and returned, both the land and facilities, to the Government at no cost.   Developer receives his 'payback plus profit' during the lease term.



FR-15095

RPM

Space Management -- Hoteling Services

1.18.1.652  Provide workstations that offer full-service temporary space to agency and other Federal employees on a daily reservation basis -- Employees and approved contractors schedule the use of space on a temporary basis using a web-enabled system.



FR-15096

RPM

Space Management -- Master Space Utilization Plan

1.18.1.653  Develop long-term (5, 10, 15+ years) "perfect use" plans for all real property on the site to drive strategic space utilization, remodeling, integrated budgeting, and demolition actions



FR-15097

RPM

Space Management -- Outleasing

1.18.1.654  Bring in a tenant on a short-term or temporary basis and maintain an income stream for the property while its original or intended resident is not using, or unable to use, the property.



FR-15098

RPM

Standard Business Practices

1.18.1.655  Develop, implement, and maintain standard Management Business Processes associated with asset management in order to provide standard, repeatable practices across the enterprise.



FR-15099

RPM

Standard Identifier Code (UIC)

1.18.1.656  Use a standard identifier, machine-readable code for each building, property, improvement, etc. that requires an inventory record.



FR-15100

RPM

Standard Real Property Nomenclature

1.18.1.657  Standardization of the 'codes' (e.g., facility type, work type, material category, asset category, failure code) used in real property management reporting to perform comparative analysis of like activities.



FR-14802

SPB

Approval Thresholds

1.18.1.491 Approval thresholds based on level of authority.  Approval thresholds should be created based on the responsibilities of each organizational level.  Provides an additional level of control on spending.



FR-14803

SPB

Business/Economic Modeling

1.18.1.492 Business/Economic models assist in translating non-financial metrics to financial results.  Business or economic models (such as those created in the cost accounting process) could facilitate the development of the budget tremendously.  Scenarios based on varying levels of performance output could be performed that provide a range of budget estimates fairly quickly.



FR-14804

SPB

Collaborative Budgeting and Forecasting

1.18.1.493 Utilize collaborative process to develop budgets and forecasts.  A lack of sharing of vital information during the budgeting process creates a lot of rework and frustration; a collaborative process allows everyone to work toward the common goal and reduces data input.



FR-14805

SPB

Contingency Budgeting

Deleted by Domain Owner, May 5, 2003.



FR-14806

SPB

Exception-Based Reforecasting

1.18.1.495 Exception based reforecasts supported by the real-time reporting and monitoring.  Exception-based reforecasting requires that reforecasts are performed only when needed.  When predetermined tolerance limits for key metrics are exceed in the monitoring process, the reforecast and planning process is triggered.



FR-14807

SPB

Forecasting Drivers of Strategy

1.18.1.496 Forecasts performed on operational and financial metrics based on balanced scorecard with access to underlying detailed data.  During the execution process, the forecasts are performed on leading and lagging metrics to ensure that the budget execution is effective.



FR-14808

SPB

Multi-Dimensional Analysis

1.18.1.497  Multi-dimensional analysis performed in creating new budgets and analyzing results.  Multi-dimensional analysis allows viewing of data from multiple perspectives. Today it is difficult to assess a program's overall size and scope since a program's overall budgetary effects are difficult to understand and ensure.  Immediate costs are always included, but other costs like ongoing maintenance (that would be covered under other budgets) are difficult to ensure that they are accurate.  A tool that allows online analysis of the budget and budget scope would help do this.



FR-14809

SPB

Operationalize Strategic Plan

1.18.1.498  Operationalize strategic plans by linking budgets to the strategic plan and the performance plan.  Linking the strategic plan to the budget is part of the overall Performance-based budgeting effort. 



FR-14810

SPB

Real Time Performance Reporting

1.18.1.499  Real-time performance reporting supports budgeting and forecasting via variance data on metrics.  Real time or near real-time access to actual data facilitates pro-active control and management at all levels. 



FR-14811

SPB

Reduce Number of Lines Budgeted

1.18.1.500  Reduce number of lines budgeted based on materiality.  Reducing the number of lines forecasted or budgeted reduces the overall time needed to develop the budget.  The theory is that not all lines of the budget have the same level of impact on the performance of the business unit.  The 80/20 rule typically applies.  Standard allocation methods/tables or prior-year actuals can be used for most line items.



FR-14812

SPB

Risk and Opportunitiy Analysis

1.18.1.501 Utilize expected value of risks and opportunities in developing budgets and forecasts for programs.  The true cost of a project is typically not understood since risks and opportunities are not formally factored in.  Probability weightings of risks and opportunities should be utilized to develop the true scope of the project.



FR-14813

SPB

Single Enterprise-Wide Consolidation Process

1.18.1.502  A single enterprise wide consolidation process supported by a enterprise-wide tool establishes common budgeting practices and techniques. The tool would automatically link to the reporting mechanisms to provide immediate availability of budget data.



FR-14814

SPB

Streamlined Budget Approval

1.18.1.503  Reduce iterations/multiple submissions to shorten the budget cycle.  Negotiations based on trade-offs of strategies and goals versus resources would utilized to finalize and agree on the budget, not the typical iteration process.



FR-14815

SV

Change Management (Governance function)

1.18.1.504 Change Management must be fully formalized, approved, and promulgated. The Change Management process should be tracked and documented from the receipt of the first Change Request to the final implementation. Formalized Change Control procedures should be applied to all system and process-related information products, models, rules, and metadata.



FR-14816

SV

Enterprise-wide Knowledge Availability

1.18.1.505 Knowledge is information within the context of relevant events, decisions, scenarios, and experiences. Though it may take many forms, knowledge comprises information objects, documents, and graphical, audio and visual representations. All knowledge of value should be stored in the organizational knowledge repository .  As knowledge becomes obsolete or expires, it could automatically be removed from the system. Broad based metadata availability is a crucial aspect of knowledge availability.



FR-14817

SV

Build and Maintain Models (Business and Systems)

1.18.1.506 Initial focus is on the progression from an enterprise view Conceptual Business Model and Conceptual Systems Model, through the more detailed Logical Model, and then to a physical design based upon these models. Objective is to develop information systems that service cross-functional users and encourage data sharing, while keeping data redundancy to a minimum. System rework and maintenance costs should be minimized, if the models are maintained over time to exercise and evaluate proposed changes to the architecture.



FR-14818

SV

Enterprise Metadata Management (Governance function)

1.18.1.507 A Metadata Strategy should address all aspects of metadata management for all knowledge of interest to the enterprise. A metadata management program is needed to nurture and sustain useful metadata for the following enterprisewide  activities: (a) Information Management, (b) Knowledge Management, and (c) Information and Data Stewardship.  The Metadata Strategy needs to promote an Information Management Policy that provides a focus for managing and sharing the knowledge assets of the organization. The Information Management Policy should define information quality-related responsibilities, including stewardship, along with a plan for implementing it. 



FR-14819

SV

Enterprise Business Rules (Governance function)

1.18.1.508 Business Rules need to be formulated, agreed, and maintained over time to govern: a) Process, b) Structure, and c) Control. Control Rules need to address: a) Filtering, b) Security, c) Translation, and d) Cleansing.



FR-14820

SV

Information Stewardship (Information Architecture Model)

1.18.1.509 In addition to satisfying the needs of business-functional units,  Information Stewardship should eliminate the concept of ownership by any of those units. Ownership should be reserved for the Enterprise level of any business. To enable the enterprise to develop and maintain common, shared, distributed, accurate, reliable, and consistent sources of Data and Information. An Information Management Policy needs to be developed and promulgated by the enterprise. The Information Architecture Modeling products should reflect both Conceptual and Logical Data and Information flows. The Enterprise Information Policy should also strive for the optimization of data and information quality.



FR-14821

SV

Sustainable Reuse

1.18.1.510 A program is needed to facilitate reuse, which should include development methodologies, reusable component administration, and reusable component stewardship.



FR-14822

SV

Decomposition of Functionality (Component-based Architecture)

1.18.1.511 Systems should be designed with functional components that help to simplify complexity, while permitting the implementation emphasis on independence of applications, infrastructure software, and physical resources. Architecture components should be self-contained building blocks that can be used and reused to satisfy enterprise requirements.



FR-14823

SV

Process Improvement Program (Governance function)

1.18.1.512 For the architecture to remain responsive to changing enterprise needs, a program needs to be established and maintained to manage the implementation of improvements to the architecture, over time.



FR-14824

SV

Open Standards and Common Interfaces

1.18.1.513 Adaptable architecture achieves integration and interoperability through the use of open, industry standards to the maximum extent at every system level.



FR-14836

SVBN

Disaster Planning and Testing

1.18.1.525  Disaster planning provides plans and procedures in the event that the data center design for availability and continuity fail to provide system services to its customers. These plans provide the plans and procedures to follow in the event of catastrophic failures. Test procedures and scenarios may include, but not be limited to:  


• a data center in one location can be run entirely from a second location;


• urgent alarms can be viewed by operations staff in any location;


• battery backup is sufficient to run the entire data center until alternate power is available;


• diesel/gas generators start on-demand;


• load balancing will shift traffic as needed if one server in a group is taken offline for maintenance or fails.



FR-14837

SVBN

Requirements, Architecture, and Design

1.18.1.526  The customer’s business and technical requirements should be jointly assessed with the service provider. From the requirements document, choices of server, operating system, application software environment, database, load balancing and storage can be offered, and then assembled into an optimal combination of these elements. Multiple reference architectures should be available to the customer that have been thoroughly tested under a wide variety of operating conditions. A small subset of available architectures, if not one, should be chosen and implemented to help ensure interoperability, standardization, and integration. A commitment should be made to open standards and requirements so that new technologies can be inserted into the architecture to keep it viable and interopable with other technologies. Interactions between architectural components and services in each reference architecture must preclude ad hoc designs to help ensure enterprise manageability, integration, and interoperability whi



FR-14838

SVBN

Provisioning and Deployment

1.18.1.527 Utilizing reference architectures is a leading practice to reduce the time required for the provisioning process. They can further reduce provisioning time by stocking spare equipment on their premises to eliminate shipping time. 



FR-14839

SVBN

Standard Practices

1.18.1.528 Standard practices are crucial to minimizing variations in day-to-day operations and yield repeatable processes. Repeatable processes can be measured more precisely, which further enhances reliability and leads to predictability. The greater the predictability in a hosting provider’s processes, the higher the probability that they will be able to deliver truly excellent services on a regular basis.



FR-14840

SVBN

Change Management

1.18.1.529 In support of a closed-loop approach to improving operational processes, a comprehensive change management program should be present within an enterprise architecture. In addition to managing changes to the physical operating environment, changes within enteprise personnel, policies and procedures, refinement of operations tasks, insertion of new technologies into an architecture, and other tactical and strategic areas of enterprise management all need to be addressed in a comprehensive change management program. 



FR-14841

SVBN

Problem Resolution Management

1.18.1.530 The process to address problem resolution management must be in place that allows both customer and provider to jointly address and solve enterprise operation policy and operational issues in a cooperative manner. The procedures for resolution should be written down so that the same process is invoked in each instance with the appropriate governance to make final and binding decisions. This standard resolution process will help to foster better resolution and operational efficiency of the enterprise. 



FR-14842

SVBN

Performance Metrics

1.18.1.531 Meaningful data should be accessible to customers so that they are apprised of the operational status of their web sites, applications, critical individual components (such as database size, memory usage, network traffic bottlenecks) and services. In addition to publishing periodic reports for their customers, these metrics should be available in real-time (or near real-time) via a customer care portal or similar web interface.



FR-14843

SVBN

Maximum Site Availability

1.18.1.532 A significant factor in a hosting company’s ability to deliver on their availability promises is the nature of the services they have historically provided. Successfully delivering low-end co-location services has very little to do with a provider’s ability to meet a customer’s demands for high-end managed services with guaranteed site availability metrics. Co-location customers are typically contracting for realestate, power and network bandwidth; they provide all or most of their own server and application management. The service provider, consequently, has a dramatically reduced role in delivering maximum site availability. 



FR-14844

SVBN

Proactive Customer Communication

1.18.1.533 Access to real-time information that details all relevant aspects of enterprise operation both under normal operating circumstances and when problems have arisen. One of the best ways to provide this information is through a standardized user interface customized to the details required by the customer, e.g., a Web-based-portal, that summarizes the key data that customers require in order to understand the operation of their enterprise. The same portal allows the customer to drill deeper for additional operational details as situations warrant. 



FR-14845

SVBN

Service Level Agreements

1.18.1.534 Service Level Agreements and commitments to Quality of Service are critical to proper application and systems performance in a hosted environment. These SLAs can cover areas including physical operation of the facilities, applications infrastructure, networks, applications availability, engineering skills, and organizational structure and discipline to provide a quantifiable Service Level Agreement. 



FR-14846

SVBN

Documented Policies and Procedures

1.18.1.535 Facilities Management Processes must be standardized and written down so that they may be implemented in a repeatable and consistent manner to ensure quality of service. Given the resources required to provide IT services across different time zones and in multiple data centers, the customer needs access to accurate, complete and effective documentation. For example, customers cannot afford additional downtime because a recovery process is not documented, or because the documentation is incomplete or in a different format from other operations documents. Typically, online documentation is the most effective because it can be integrated with operations and management systems.



FR-14847

SVBN

Architecture Adaptability

1.18.1.536  Adaptability must be incorporated as a guiding principle into an enterprise architecture to mitigate shorter development and lifetimes of current IT technology. Loosely coupled, highly independent applications rather than monolithic applications running on big servers provide the greatest degree of flexibility. The applications should consist of distributed, modular components that can be reused, reassembled and deployed in a variety of configurations and on a variety of platforms. The logical design of applications and databases should be partitioned with clear boundaries so that change and adjustments in one application or database will not affect the operation of other applications and databases. The interfaces between applications and subsystems should be message-based because asynchronous systems free resources and create a more flexible architecture.



FR-14848

SVBN

Hosting Excellence - Managing the Project Lifecycle

1.18.1.537 Operational excellence for hosting spans the entire project lifecycle and begins with the customer’s initial contact with the provider and lives through the entire engagement. Critical areas include planning, documentation, policy and procedures, site architecture and design, hardware and software provisioning, ongoing support, and the added-value services they provide to meet and exceed the customer’s expectations.



FR-14825

TV

Barcodes

1.18.1.514  A bar code is the small image of lines (bars) and spaces that is affixed to a product to identify a particular product number, person, or location. The code uses a sequence of vertical bars and spaces to represent numbers and other symbols. A bar code symbol typically consists of five parts: a quiet zone, a start character, data characters (including an optional check character), a stop character, and another quiet zone.  Benefits - An instant and unique identity to provide important information quickly, accurately and cost-effectively. Bar-coding saves time, reduces cost and human error while increasing productivity.



FR-14826

TV

Barcode Readers

1.18.1.515  A barcode reader, also called a price or point-of-sale (POS) scanner, is a hand-held or stationary input device used to capture and read information contained in a bar code. A barcode reader consists of a scanner, a decoder (either built-in or external), and a cable used to connect the reader with a computer. Because a barcode reader merely captures and translates the barcode into numbers and/or letters, the data must be sent to a computer that contains the appropriate software application to translate barcode data into relevant numbers and/or letters.  Benefits -  Used to take inventory. Electronic check out or sign in. Tracking, such as manufacturing and shipping movement or biological tagging. Identify personnel. Mobility and flexibility.



FR-14827

TV

Firewalls

1.18.1.516 A firewall is a set of related programs, located at a network gateway server that protects the resources of a private network from users from other networks. (The term also implies the security policy that is used with the programs.) An enterprise with an intranet that allows its workers access to the wider Internet installs a firewall to prevent outsiders from accessing its own private data resources and for controlling what outside resources its own users have access to.  Basically, a firewall, working closely with a router program, examines each network packet to determine whether to forward it toward its destination. A firewall also includes or works with a proxy server that makes network requests on behalf of workstation users. A firewall is often installed in a specially designated computer separate from the rest of the network, so that no incoming request can get directly at private network resources.



FR-14829

TV

Intrusion Detection System (IDS)

1.18.1.518 Intrusion detection (ID) is a type of security management system for computers and networks. An ID system gathers and analyzes information from various areas within a computer or a network to identify possible security breaches, which include both intrusions (attacks from outside the organization) and misuse (attacks from within the organization).  Host-based are considered the passive component, these include: inspection of the system's configuration files to detect inadvisable settings; inspection of the password files to detect inadvisable passwords; and inspection of other system areas to detect policy violations.  Network-based are considered the active component: mechanisms are set in place to reenact known methods of attack and to record system responses.  Benefits - Monitoring and analyzing both user and system activities. Analyzing system configurations and vulnerabilities.  Assessing system and file integrity.  Ability to recognize patterns typical of attacks. Analysis of abnormal activit



FR-14830

TV

Single Sign On (SSO)

1.18.1.519  In any client/server relationship, single sign on is a session/user authentication process that permits a user to enter one name and password in order to access multiple applications. The single sign on, which is requested at the initiation of the session, authenticates the user to access all the applications they have been given the rights to on the server, and eliminates future authentication prompts when the user switches applications during that particular session.  In e-commerce, the single sign on is designed to centralize consumer financial information on one server - not only for the consumer's convenience, but also to offer increased security by limiting the number of times the consumer enters credit card numbers or other sensitive information used in billing. Benefits - Single user log on.  Security is virtually invisible to the end user since they only have to log in once and their identification is remembered by the system This gives the benefit of being able to move around multiple ap



FR-14831

TV

Web Servers

1.18.1.520  A Web server is a program that, using the client/server model and the World Wide Web's Hypertext Transfer Protocol (HTTP), serves the files that form Web pages to Web users (whose computers contain HTTP clients that forward their requests). Every computer on the Internet that contains a Web site must have a Web server program.  Benefits -  Information sharing.  Collaboration.  Citizen outreach.  Online services. Application distribution.



FR-14832

TV

Electronic Data Interchange (EDI)

1.18.1.521  EDI is the electronic exchange of business information between organizations in a structured format.  Computer-to-computer exchange of business documents in a standard format. .  Benefits - Secures data integrity. Reduces operational costs. Improves customer/vendor relations.  Non-repudiation.



FR-14833

TV

Enterprise Application Integration (EAI)

1.18.1.522  EAI is a business computing term for the plans, methods, and tools aimed at modernizing, consolidating, and coordinating the computer applications in an enterprise. Typically, an enterprise has existing legacy applications and databases and wants to continue to use them while adding or migrating to a new set of applications that exploit the Internet, e-commerce, extranet, and other new technologies. EAI may involve developing a new total view of an enterprise's business and its applications, seeing how existing applications fit into the new view, and then devising ways to efficiently reuse what already exists while adding new applications and data.  Benefits - Provides end-to-end visibility and control of business operations:  This control improves interactions with partners and customers;  Increases responsiveness to business changes;  Enables new market opportunities; and  Makes captured knowledge more widely available. Unites disparate applications. Reduces redundant data entry. Merges diverse 



FR-14834

TV

eXtensible Business Reporting Language (XBRL)

1.18.1.523 XBRL is an XML-based, royalty-free, and open standard being developed bya consortium of voer 170 companies and agencies, delivering benefits to investors, accountants, regulators, executives, business and financial analysts, and informaiton providers.  XBRL provides a common platform for critical business reporting processes and improves the reliability and ease of communicating financial data among users internal and external to the reporting enterprise.  Benefits - XBRL offers several key benefits: technology independence, full interoperability, and efficient preparation of financial statements and reliable extraction of financial information.  Information is entered only once, allowing that same information to be rendered in any form, such as a printed financial statement, an HTML document for the organization's Web site, a raw XML file or other specialized reporting formats such as credit reports or loan documents.  Accurate and reliable financial information that can be delivered promptly to h



FR-14835

TV

Relational Databases

1.18.1.524  A relational database is a collection of data items organized as a set of formally-described tables from which data can be accessed or reassembled in many different ways without having to reorganize the database tables.  A relational database is a set of tables containing data fitted into predefined categories. Each table (which is sometimes called a relation) contains one or more data categories in columns. Each row contains a unique instance of data for the categories defined by the columns.  Benefits - Relatively easy to create and access.  A relational database has the important advantage of being easy to extend.  After the original database creation, a new data category can be added without requiring that all existing applications be modified.  Ability to define the domain of possible values in a data column and further constraints that may apply to that data value.



FR-15054

TV

Virtual Private Network (VPN)

1.18.1.611 A VPN (virtual private network) is a way to use a public telecommunication infrastructure, such as the Internet, to provide remote offices or individual users with secure access to their organization's network.  A virtual private network can be contrasted with an expensive system of owned or leased lines that can only be used by one organization. The goal of a VPN is to provide the organization with the same capabilities, but at a much lower cost.  Benefits - Reduces communications cost.  Extends geographic connectivity.  Boosts employee productivity.  Improves Internet security.  Scales easily.  Simplifies network topology.



FR-15055

TV

Business Process Modeling Language (BPML)

1.18.1.612 A meta-language for the modeling of business processes, just as XML is a meta-language for the modeling of business data, BPML provides an abstracted execution model for collaborative and transactional business processes based on the concept of a transactional finite-state machine.  Benefits - Faster deployment - business requirements change faster than deployment schedule, BPML code is live.  Clear understanding of core business process.  Seamless integration with partners or organizations.



FR-15056

TV

Electronic Business using eXtensible Markup Language (ebXML)

1.18.1.613  ebXML sponsored by UN/CEFACT and OASIS, is a modular suite of specifications that enables enterprises of any size and in any geographical location to conduct business over the Internet. Using ebXML, companies now have a standard method to exchange business messages, conduct trading relationships, communicate data in common terms and define and register business processes.  Benefits - Provides the only globally developed XML-based standard built on a rich heritage of electronic business experience.  Creates a Single Global Electronic Market that enables all parties irrespective of size to engage in Internet-based electronic business.  Provides for Plug and Play shrink-wrap solutions.  Enables parties to complement and extend current EC/EDI investment and expand electronic business to new and existing trading partners.



FR-15057

TV

Operational Data Store (ODS)

1.18.1.614 An ODS is more of a design construct than a product that provides a clean, consolidated, and highly available source of data for reporting and real time access.  ODS may speed up decision making by simplifying the use of decision engines and/or activity monitors and expediting operational reporting.  Benefits - Create and refresh data on a daily, weekly, monthly, quarterly, annually, or as needed basis.  Flexibility in collating data from single or multiple applications.  Reduces user/manual key-in of data.



FR-15058

TV

Real Time Enterprise (RTE)

1.18.1.615 Provides technology services allowing real time access of enterprise application, including mainframe and legacy, and provide accurate information from these for use by management, employees and appropriate external customers/partners.  RTE is a marriage of several business services including Enterprise Application Integration, Business Intelligence, etc.  Benefits - Improved service.  Reduced cost.  Increased transparency.  Improved decision making.



FR-15059

TV

Business Activity Monitors (BAM)

1.18.1.616 Provides facilities for rapidly building graphical interfaces (i.e., dashboards) to monitor activities and alerting applications and/or humans with information on possible problems, opportunities, and/or threats.  Benefits - o Present and/or provide real-time management information.  Present business information from unlimited number of applications.  Real time data - up to date system information.  Tools gather the information from various transport mechanisms as the data is moved from application to application.



FR-15060

TV

Business Process Managers (BPM)

1.18.1.617 Provides process automation, workflow control, exception detection and handling to facilitate restart of failed processes and/or responses needed to meet changing business needs.  Benefits - Increased efficiency.  Lower costs.  Improved customer service.  Quicker time to market and support customer.



FR-15061

TV

Business-to-Business Integrators (B2BI)

1.18.1.618 Provides secure data exchanges between enterprises, facilitates mapping, starter kits for popular B2B exchange protocols, partner profile management, and security facility for external entity access. B2B can help reduce process time when parts of the process rely on external agents, as well as improve availability.  Benefits - Integrate internal and external processes.  Support multiple exchange standards and protocols.  Resolve data syntax and semantic issues



FR-15062

TV

Wireless

1.18.1.619 Provides capability to allow users to access business information (networks and/or web portals/sites) from both onsite and offsite locations via satellite, enterprise wireless points (WAP) and public WAPs while either at a fixed location (on or offsite) and/or while mobile.  Benefits -Radio communications that provide fixed, mobile, radiolocation or satellite communication services to individuals and businesses within their assigned spectrum block and geographical area.  Advanced wireless phone services that pinpoint a subscriber in any given locale.  Communication devices utilizing very small, lightweight, multi-function portable phones and advanced devices with two-way data capabilities.  Systems will be able to communicate with other telephone networks as well as with personal digital assistants, allowing subscribers to send and receive data and/or video messages without connection to a wire.



FR-15063

TV

Self Service Technology (SST)

1.18.1.620  Provides employees (users) the capability to perform routine maintenance on personal user accounts across the enterprise.  Allows users to self-register for application access and to manage these personal accounts.  This functionality is based on effective implantation of role-base access control.  Enables inter-agency asset tracking and inventory control through a centralized accessible database.  Self Service Technology enhances helpdesk support by utilizing online knowledgebase’s, FAQ sections, interactive Intelligent Agents and real-time online support.  Benefits - Enables organizations to re-engineer and streamline HR administration processes, inventory and order management, and helpdesk support.  Increases accuracy and operational efficiency.  Increased strategic focus.  Enhanced internal communications. Reduced costs and time. Improved service levels. Makes information timely, accurate, easily found, and in a format that most customers want.



FR-15064

TV

Radio Frequency Identification Device (RFID)

1.18.1.621 RFID systems consist of a number of components including tags, handheld or stationary readers, data input units and system software. The tags are the backbone of the technology and come in all shapes, sizes and read ranges including thin and flexible "smart labels" which can be laminated between paper or plastic.  Automatic identification and data capture by new generations transponders that afford multi-read capabilities and functions via current and next generation electronic reading, writing, and storage technologies. Data transfer rates range from low to reasonably high (i.e., 64 kb) - transfer and storage rates depend on device and carrier frequency.  Close proximity (inductive systems) to tens of meters (radiating systems), without the need for line-of-sight interrogation, depending on type of transponders and interrogation hardware. Robust constructions available allowing use in reasonably harsh conditions.  Benefits:  Decrease supply and labor costs; Increase revenue through inventory effic



FR-15065

TV

Real Time Locating System (RTLS)

1.18.1.622 Real Time Locating Systems are fully automated systems that continually monitor the locations of assets and personnel. An RTLS solution typically utilizes battery-operated radio tags and a cellular locating system to detect the presence and location of the tags. The locating system is usually deployed as a matrix of locating devices that are installed at a spacing of anywhere from 50 to 1000 feet. These locating devices determine the locations of the radio tags.  Benefits - The systems continually update the database with current tag locations as frequently as every several seconds or as infrequently as every few hours for items that seldom move.  In typical applications systems can track thousands of tags simultaneously and the average tag battery life can be five or more years.  RTLS tags are read automatically and continuously, independent of the process that moves the tags. No intervention or controlled process needed to determine asset location.



FR-15066

TV

Public Key Infrastructure (PKI)

1.18.1.623 Public-key infrastructure (PKI) is the combination of software, encryption technologies, and services that enables enterprises to protect the security of their communications and business transactions on the Internet.  PKI’s integrate digital certificates, public-key cryptography, and certificate authorities into a total, enterprise-wide network security architecture. A typical enterprise's PKI encompasses the issuance of digital certificates to individual users and servers; end-user enrollment software; integration with corporate certificate directories; tools for managing, renewing, and revoking certificates; and related services and support.  Benefits - o Communicate securely with employees around the world.  Exchange confidential data with business partners.  Safely, seamlessly integrate your supply chain. Authenticates the indentity of people via the Internet to minimize fraud. Provides privacy of messages by minimizing the risk they can be read by anyone other than the intended recipient. Ass



FR-15067

TV

Publik Key Enabling (PK-E)

1.18.1.624  The process by which you enable an application to interact with the PKI is called "public key enabling," or "PK-enabling." A public key-enabled application is an application that can accept and process a DoD PKI X.509 digital certificate to perform one or more security functions such as digital signatures, encryption, or authentication.  Public Key offers promise as an enabling technology that can provide security for information processed and communicated over networks potentially providing truly paperless operations including maintaining electronic records of official documents.  Public Key techniques can be used to provide security services for authentication, confidentiality, integrity and non-repudiation. Benefits - Authentication.  Data integrity.  Non-repudiation.  Encryption.



FR-15068

TV

Biometrics

1.18.1.625 A biometric is a measurable physiological or behavioral trait of a living person, especially one that can be used to identify a person or verify a claimed identity. As a biometric is uniquely bound to a person, it provides the strongest single factor for user authentication. A biometric can be used in conjunction with a password or a token (such as a smart card) to provide strong, two-factor authentication.  Biometrics really isn't a specific product per se, but rather an umbrella term used to classify a variety of product types used to authenticate users based on physical or behavioral attributes. There are products that can scan a fingerprint, a face, an iris, a retina, a voice or a handwritten signature.  Benefits - Hard to forge.  Provide a uniquely personal basis for verifying identities and ensuring personal accountabilities. Information cannot be lost, stolen, or forgotten. In conjunction with smart cards, it provides strong security for PKI credentials, especially digital signatures. Elimin



FR-15069

TV

Smart Cards

1.18.1.626 Usually a credit card sized device with an embedded microprocessor that can be programmed to store information and perform calculations and/or tasks.  *The U.S. federal government mandated that all federal agencies make their public documents available electronically and enable the use of digital signatures by October 2003.  Benefits - Smart cards can contain user information such as: name, rank, SSAN, etc and user security credentials (passwords, certificates, biometric data, etc.) and be used to increase enterprise security by providing two-factor authentication.  Systems can embed the scanner on the card, so the image and templates never leave the smart card.  Smart cards are highly portable.  Smart cards can provide direct, real-time authorization over the Internet and other networks. Non-repudiation, private key can be programmed to never leave the card. Can have a smart chip, a physical access contactless chip and a multipurpose magnetic strip.



FR-15070

TV

Business Intelligence (BI)

1.18.1.627 Business intelligence (BI) is a broad category of applications and technologies for gathering, storing, analyzing, and providing access to data to help enterprise users make better business decisions. BI applications include the activities of decision support systems, query and reporting, online analytical processing (OLAP), statistical analysis, forecasting, and data mining.  Business intelligence applications can be: Mission-critical and integral to an enterprise's operations or occasional to meet a special requirement. Enterprise-wide or local to one division, department, or project. Centrally initiated or driven by user demand.  Benefits - o Better understanding of the business performance with respect to tactical and strategic plans, which provides flexibility in financial consolidation and reporting. Improved ditribution and integration of budgeting, forecasting, and analysis. Faster reaction to market activities and delivery of personalized services. Facilitates automated responses to situat
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BEA Packages and Segments


Segment ID

PAT

DOORS Object #

Packages/Segment Name (Packages are represented by whole numbers.  Segments are represented by decimal numbers)



PS76

ACC

1

General Accounting



PS77

ACC

1.1

Standard Accounting Structure



PS78

ACC

1.2

Standard General Ledger 



PS84

ACC

2

Cost Management



PS85

ACC

2.1

Cost Accounting



PS86

ACC

2.2

Cost Analysis and Forecasting



PS8

CAR

3

Billing   



PS18

CAR

3.1

Bill Generation & Delivery



PS28

CAR

4

Collections Management



PS29

CAR

4.1

Proactive Collection



PS31

CAR

4.2

Penalty Assessment



PS32

CAR

4.3

Uncollectable Accounts Resolution



PS23

CAR

5

Accounts Receivable



PS24

CAR

5.1

Receivable Establishment



PS25

CAR

5.2

Receivable Liquidation



PS35

CAR

6

Cash Management



PS36

CAR

6.1

Deposit Management



PS38

CAR

6.2

Reconciliation



PS39

CAR

6.3

Cash Flow Management



PS396

CAR

7

Contract Payment Management



PS261

CAR

7.1

Contract Payment Management



PS206

CAR

8

Disbursing



PS207

CAR

8.1

Issue Payment



PS208

CAR

8.2

Manage Return Payment



PS286

CAR

9

Finance, Accounting Operations and Financial Management Enterprise Data and Reporting



PS287

CAR

9.1

General Accounting Enterprise Data Management and Reporting Enhancements



PS288

CAR

9.2

Cost Management Enterprise Data Management and Reporting Enhancements



PS289

CAR

9.3

Billing Enterprise Data Management and Reporting Enhancements



PS290

CAR

9.4

Collections Management Enterprise  Data Management and Reporting Enhancements



PS291

CAR

9.5

Accounts Receivable Enterprise  Data Management and Reporting Enhancements



PS292

CAR

9.6

Cash Management Enterprise  Data Management and Reporting Enhancements



PS293

CAR

9.7

Contract Payment Management Enterprise Data Management and Reporting Enhancements



PS294

CAR

9.8

Disbursing Enterprise Data Management and Reporting Enhancements



PS213

SPB

10

Strategic Planning and Budgeting



PS214

SPB

10.1

Strategic Planning



PS295

SPB

10.2

Programming and Budgeting



PS219

SPB

10.3

Funds Distribution



PS220

SPB

10.4

Budget Execution



PS297

SPB

10.5

Strategic Planning and Budgeting Data Management Enhancements



PS395

SPB

10.6

Strategic Planning and Budgeting Enterprise Reporting Enhancements



PS399

LOG

11

Logistics Planning



PS400

LOG

11.1

Advanced Planning and Scheduling



PS401

LOG

11.2

Collaborative, Planning, Forecasting and Replenishment



PS402

LOG

11.3

Distribution Requirements Planning



PS403

LOG

11.4

Inventory Planning (Materiel Resource Planning)



PS404

LOG

11.5

Demand Planning



PS405

LOG

11.6

Logisitics Strategic Planning



PS431

LOG

11.7

Maintenance, Repair, and Overhaul Resource Planning



PS407

LOG

12

Logistics Execution



PS408

LOG

12.1

Materiel Resource Execution



PS409

LOG

12.2

Maintenance, Repair, and Overhaul/Manufacturing Management



PS410

LOG

12.3

Asset Management



PS411

LOG

12.4

Installations and Environment



PS412

LOG

12.5

Order Management



PS413

LOG

12.6

Distribution Management



PS414

LOG

12.7

Other Logistics Services



PS415

LOG

13

Logistics Relationship Management



PS416

LOG

13.1

Call Centers



PS417

LOG

13.2

Demand Management



PS418

LOG

13.3

Supplier Management



PS419

LOG

13.4

Customer Management



PS420

LOG

14

Integrated Logistics Data Management



PS421

LOG

14.1

Knowledge Management



PS422

LOG

14.2

Balanced Scorecard



PS423

LOG

14.3

Product Lifecycle Management



PS424

LOG

14.4

Service/Product Data Management



PS426

LOG

15

Logistics Enterprise Data and Reporting



PS425

LOG

15.1

Logistics Planning Enterprise Data Management and Reporting Enhancements



PS427

LOG

15.2

Logistics Execution Enterprise Data Management and Reporting Enhancements



PS428

LOG

15.3

Logistics Relationship Management Enterprise Data Management and Reporting Enhancements



PS429

LOG

15.4

Integrated Logistics Data Management Enterprise Data Management and Reporting Enhancements



PS161

RPM

16

Real Property Management



PS167

RPM

16.1

Real Property Portfolio



PS164

RPM

16.2

Real Estate Administration



PS199

RPM

16.3

Space Management 



PS277

RPM

16.4

Engineering Management



PS278

RPM

16.5

Construction Projects



PS165

RPM

16.6

Real Property Strategic Planning, Programming and Budgeting 



PS279

RPM

16.7

Maintenance & Operations



PS353

RPM

17

Environment Management



PS355

RPM

17.1

Environmental Liabilities



PS280

RPM

17.2

Environmental Management



PS356

RPM

18

Installation and Environment Enterprise Data and Reporting



PS357

RPM

18.1

Real Property Management Enterprise Data Management and Reporting Enhancements



PS358

RPM

18.2

Environmental Management Enterprise  Data Management and Reporting Enhancements



PS263

PAD

19

Acquisition Management



PS360

PAD

19.1

Program Formulation



PS177

PAD

19.2

Requirements and Program Management 



PS361

PAD

19.3

Acquisition Management Oversight



PS363

PAD

20

Procurement Planning



PS364

PAD

20.1

Strategic Purchase Planning



PS365

PAD

20.2

Tactical Purchase Planning



PS179

PAD

21

Contract Management



PS252

PAD

21.1

Contract Creation 



PS253

PAD

21.2

Contract Execution



PS282

PAD

21.3

Contract Liabilities Management



PS254

PAD

22

Card Management



PS255

PAD

22.1

Purchase Card Management



PS359

PAD

22.2

Other Card Management



PS366

PAD

23

Acquisition/Procurement Enterprise Data and Reporting



PS367

PAD

23.1

Acquisition Management Enterprise Data Management and Reporting Enhancements



PS368

PAD

23.2

Procurement Planning Enterprise Data Management and Reporting Enhancements



PS369

PAD

23.3

Contract Management Enterprise Data Management and Reporting Enhancements



PS370

PAD

23.4

Card Management Enterprise Data Management and Reporting Enhancements



PS42

HRM

24

Human Resource Management



PS44

HRM

24.1

Military Manpower Management



PS47

HRM

24.2

Military Personnel and Pay Management 



PS48

HRM

24.3

Military Recruiting



PS247

HRM

24.4

Military Training and Education Management 



PS251

HRM

24.5

Military Retiree Pay and Military Annuitant Pay



PS248

HRM

24.6

Civilian Pay Management 



PS249

HRM

24.7

Civilian Personnel Management



PS250

HRM

24.8

Civilian Position Management 



PS43

HRM

24.9

Combined Human Resource Management 



PS65

HRM

25

Military Health System



PS66

HRM

25.1

Access to Health Care



PS67

HRM

25.2

Provision of Health Services



PS68

HRM

25.3

Population Health Management



PS246

HRM

25.4

Health Service Performance Management



PS70

HRM

26

Travel Order Administration and Reimbursement



PS73

HRM

26.1

Travel Reimbursement



PS71

HRM

26.2

Travel Order Administration



PS371

HRM

27

Human Resource Management Enterprise Data and Reporting



PS373

HRM

27.1

Human Resource Management Enterprise Data Management and Reporting Enhancements



PS374

HRM

27.2

Military Health System Enterprise Data Management and Reporting Enhancements



PS375

HRM

27.3

Travel Order Administration and Reimbursement Enterprise Data Management and Reporting Enhancements



PS224

FMR

28

Data Management Foundation Level 



PS225

FMR

28.1

Data Management Business Process Development



PS227

FMR

28.2

Initial Conceptual Business Data Model 



PS228

FMR

28.3

Enterprise Reference and Meta Data Management



PS229

FMR

28.4

Data Sharing Foundation



PS283

FMR

28.5

Data Management Enhancements



PS230

FMR

29

Enterprise Reporting Foundation Level



PS232

FMR

29.1

Design Archiving and De-archiving



PS233

FMR

29.2

Information Requirement Management



PS234

FMR

29.3

Product List Management



PS235

FMR

29.4

Product Distribution Management



PS236

FMR

29.5

Functional and Strategic Data Mart Management



PS231

FMR

29.6

Design Scaleable Reporting Structures



PS377

FMR

29.7

Enterprise Reporting Enhancements



PS102

TECH

30

Enterprise Services Environment



PS103

TECH

30.1

Enterprise System Management Service



PS104

TECH

30.2

Messaging Service



PS105

TECH

30.3

Discovery/Metadata Registry Service



PS106

TECH

30.4

Collaboration Service



PS107

TECH

30.5

Mediation Segment Service



PS108

TECH

30.6

User Assistant Service



PS109

TECH

30.7

Security Service



PS110

TECH

30.8

Storage Service



PS111

TECH

30.9

Application Hosting Service



PS112

TECH

30.1

Accessibility Service



PS264

ALL

31

Technical Services Standards



PS274

ALL

31.1

Technical Services Standards



PS265

IA

32

Information Assurance Foundation Level



PS381

IA

32.1

Information Assurance Policy Framework



PS383

IA

32.2

Information Assurance Requirements 



PS385

IA

32.3

Identity Management Foundation



PS387

IA

32.4

Access Control Foundation



PS389

IA

32.5

Incident Management



PS266

TS

33

Transition Support



PS267

TS

33.1

Compliance



PS268

TS

33.2

Testing 



PS269

TS

33.3

Training and Education



PS270

PM

34

Program Management



PS271

PM

34.1

Program Management



PS272

PM

34.2

Incentives



Appendix E


President’s Management Agenda


Details of the President’s Agenda items can be found at:  http://www.whitehouse.gov/omb/budintegration/pma_index.html


Government-wide Initiatives 

1. Strategic Management of Human Capital  

2. Competitive Sourcing  

3. Improved Financial Performance 

4. Expanded Electronic Government  

5. Budget and Performance Integration 

Program Initiatives 


6. Faith-Based and Community Initiative 

7. Privatization of Military Housing 

8. Better Research and Development Investment Criteria 

9. Elimination of Fraud and Error in Student Aid Programs and Deficiencies in Financial Management 

10. Housing and Urban Development Management and Performance 

11. Broadened Health Insurance Coverage through State Initiatives 

12. A “Right-Sized” Overseas Presence 


13. Reform of Food Aid Programs 

14. Coordination of Veterans Affairs and Defense Programs and Systems 

Appendix F


Sample Risk Template


Use the Taxonomy Based Questionnaire (TBQ) found in the Taxonomy-Based Risk Identification (CMU/SEI-93-TR-6) Technical Report.  Appendix B of this report contains the actual questionnaire (http://www.sei.cmu.edu/legacy/risk/kit/tr06.93.pdf).


Status

Statement

Impact

Prob

Score

Mitigation

Action Plan

Resources



















































































































































INSTRUCTIONS

This section details the potential risks associated with the pilot and the planning activities which will be implemented should the risks materialize.  The Taxonomy Based Questionnaire (TBQ) may be used (but is not necessary) as a source of potential risk statements. 


Status:
Enter the status of the risk as:  Closed, Potential, Open 


Statement:
Describe the potential risk to the pilot program.


Impact:
Estimate the impact if the risk is not managed.  



Use the following scale:  4 = Catastrophic, 3 = Critical, 2 = Marginal, 1 = Negligible.


Probability:
Estimate the probability that the risk will occur.  Use the following scale:  4 = Highly Probably, 3 = Probable, 2 = Improbable, 1 = Highly Improbable.


Score:
Enter the risk score.  Multiply the impact rating by the probability rating.  


Mitigation:
Describe the strategy that will be implemented to keep the risk from occurring.


Action Plan:
Should the mitigation fail and the risk becomes a reality, use this column to define the actions planned to resolve the risk.


Resources:
Enter the resources (personnel, funds, hardware, software, etc.) required to implement the action plan and resolve the risk.

1




