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ACTION REQUIRED:

The BMMP (Business Management Modernization Program), formerly the Financial Management Modernization Program (FMMP), has restructured the format and revised the criteria for the Pilot Program. The requirements and format are provided in the first attached document, Pilot Proposal Form – 4-24-03r.doc. Please review and work with your Domain if you have a program you would like considered. Please note that this is a draft copy. There may be some further changes; however, since they will be due to your Domain by the 15th of May, we felt it necessary to send this draft information as quickly as possible so that you could get started. Some of your organizations have already submitted proposals and we have attached the QuickWins Package in zip format (if you have any difficulties reviewing the zip file, please advise immediately) that this office has received and forwarded to the BMMP. If we can be of assistance please give us a call, however this exercise does need to be worked with your Domains.

Please forward all proposals to your Domain and please send a courtesy copy to our office so we can maintain a record of all AF proposals.

Thank you for your participation.

Cynthia K. Porter-Roach

SAF/FMPT AF/FMMP Office

703-697-7662 – DSN 227
NOTE:  Be advised that this system is only set up to have one OPR and we have selected our office as the OPR: HOWEVER, all of the OCR’s listed have OPR responsibility for all inquires coming from this office. It is your responsibility to disseminate this information to the appropriate individuals within your directorate. If you have approval authority for your organization, please state so in the attached coordination form.
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Business Management Modernization Program (BMMP)


Pilot Initiatives


BMMP, formerly the Financial Management Modernization Program, is soliciting proposals for pilot projects.  Pilot projects will test portions of the Business Enterprise Architecture (BEA) – formerly the Financial Management Enterprise Architecture -- and prove industry leading practices.


All pilot proposals must be submitted to the appropriate Domains no later than May 15, 2003.  See Attachment I for the Domain points of contract for pilot proposal submissions 


Information to be submitted is provided in Attachment II -- Pilot Proposal Template.  Proposals will be evaluated by the Business Modernization and Systems Integration (BMSI) office and the Domains, and submitted to the BMM Steering Committee for approval.


Approved pilot projects will begin July-September 2003.


Attachment I:  BMMP Domain Points of Contact


Attachment II:  BMMP Pilot Proposal Template


Appendix A:  BMMP Program Objectives and Functional/Technical Design


Appendix B:  Sample Business Drivers


Appendix C:  Leading Practices


Appendix D:  BEA Packages and Segments


Appendix E:  President’s Management Agenda


Appendix F:  Sample Risk Template


Attachment I


BMMP DOMAIN POINTS OF CONTACT


Domain Name
POC (TO: & CC: on all e-mails)

Contact Info


Acquisition/
Ms. Deidre Lee

Procurement:




TO:  Mark Krzysko
703-614-3882



mark.krzysko@osd.mil



CC:  Jim McMichael
703-614-7523





james.mcmichael@osd.mil


CC:  Diane Morrison
703-607-3334





diane.morrison@dfas.mil


Finance, Accounting Operations &


Financial Management:  




TO:  Ms. JoAnn Boutelle
703-695-7000





boutellj@osd.pentagon.mil


Human Resource 
Mr. Charlie Abell


Management:  




TO:  Norma St. Claire
703-696-8710





norma.stclaire@osd.pentagon.mil



CC:  Cheryl Fuller
703-696-4632





cheryl.fuller@cpms.osd.mil


Logistics:  
Ms. Diane Morales



TO:  Laura Faught
703-604-0157 x137





laura.faught@osd.mil



CC:  Gary Jones
703-604-0157 x151





gary.jones@osd.mill



CC:  Mike Schmitt (KTR)
703-604-0157 x141





mike.schmitt@osd.mil


Strategic, Planning &
Mr. John Roth


Budgeting:  




TO:  Jim Dominy
703-697-0021





dominyj@osd.pentagon.mil



CC:  Jeanne Karstens
703-697-2191





karstenj@osd.pentagon.mil


Installations & 
Mr. Ray Dubois


Environment: 




TO:  Doug Hansen
703-604-5582





douglas.hansen@osd.mil



CC:  Lora Muchmore
703-604-6025





lora.muchmore@osd.mil


Technical
Ms. Priscilla Guthrie


Infrastructure:




TO:  Margaret Myers
703-695-0871





margaret.myers@osd.mil



CC:  Ruby Harney
703-607-0231





ruby.harney@osd.mil



CC:  Michael Krieger
703-602-0363





michael.krieger@osd.mil

Attachment II 


BMMP Pilot Proposal Template


Name of Pilot:





Submitter Name, Organization, Telephone, and 


E-mail





A.  Program & Roles





1.  Sponsoring Domain:





2.  Lead Agent:





3.  Will the pilot cross more than one domain or more than one component?

a.  List all affected domains.


b.  List all affected components.



4.  Affected Organizations?





5.  Does the pilot support an inherently governmental activity?





B.  Technical & Functional Descriptions

Narrative and Graphics desired.



1.  Describe how the pilot aligns with the BEA objectives and proves the functional and technical design of the BEA:

Select objectives, functions and capabilities achieved from Appendix A.  Discuss how the proposed pilot achieves these capabilities.






2.  Describe how the pilot enables transformational business processes to improve effectiveness, efficiency, and service, and employs  best practices in the functional area impacted:  

Identify Business drivers -- representative samples are given in Appendix B.  Identify Leading Practices from Appendix C.



3.  Identify how the pilot demonstrates interoperability, integration, and compliance with the BEA:

Align the pilot with applicable segments in Appendix D.



4.  Identify the pilot objectives and scope:

Align the pilot objectives with those identified in Appendix A.  Desired -- scope the pilot referencing applicable NAICS industry classifications (http://www.census.gov/epcd/www/naics.html) or the UJTL (CJCSM 3500.04C, July 2002) task activities.



5.  Describe the pilot’s use of commercial standards and/or COTS:

Reference commercial standards and the exact application of the standards.  Describe whether COTS is used as-is (out-of-the-box), with unique add-ons, or modified.



6.  Describe how the pilot aligns with and supports the President’s Management Agenda:

Select from Appendix E and elaborate.



7.  Identify the pilot’s technical, cost, schedule, and managerial feasibility and risks:

Submitter format.  Desired -- use Appendix F risk template and CMU/SEI Taxonomy-Based Questionnaire, or equivalent.



8.  Will legacy systems be replaced?  Which ones?

Submitter format.



9.  Identify the high-level requirements of the pilot program:

Submitter format.  Desired --ORD or Architecture Capabilities Document.



10.  Have architecture products been developed?  Which ones?

Submitter format.  Desired -- provide DoD Architecture Framework products, or equivalent.



C.  Cost, Schedule & Benefits





1.  What is the total cost of the pilot?

Submitter format.  Desired breakout -- BPR, data conversion, testing, acquisition,and  training



2.  Provide the pilot schedule (will it take approximately 12-18 months from initiation to demonstration of satisfied criteria?)

Submitter format.  Include: initiation date, IOC, FOC



3.  Describe the pilot’s benefits (e.g., ROI, labor savings):

Submitter format



4.  Identify existing funding availability:

Submitter format



5.  Identify the metrics to measure pilot progress/success:

Submitter format



6.  Has the pilot been entered in a) the DoD IT Registry and/or b) the Information Technology Management Application (ITMA) database?

Submitter format.  Desired -- provide the IT Registry number and/or ITMA number.



Appendix A

BMMP Program Objectives and Functional/Technical Design


Select objectives relevant to the pilot and discuss the relevance:


1. Continually transform Defense business operations in support of the War fighter


2. Leading practices will be adopted where appropriate to optimize business operations.


3. Common business processes will be established across all components in the DoD.


4. Knowledge will be a “corporate” asset driven by standard shared information.


5. Business processes will be enabled by systems and technology.


6. Policies will enable efficient and effective business operations.


7. The DoD will have a workforce of information managers who make effective business decisions.


8. All business processes throughout the enterprise will be interoperable.


9. The overarching Enterprise Architecture will effect changes through increasing efficiency and economy of scale.


10. BEA will comply with applicable federal financial management requirements.


Identify the relevant DoD Business Function below and indicate the capability improvement:


Strategic Planning and Budgeting



Common DoD Budget Guidance, Policies, and Procedures 



Common DoD Performance Plan, Procedures for developing Metrics, Targets and Indicators 



Common DoD Strategic Policies, and Procedures 



Common procedures to link budgeting to operational strategic plan and performance-based budgeting 



Common collaborative process to develop budgets and forecasts 



Common collaborative process to develop DoD Strategy



Common submissions process to shorten the budget cycle 



Common, Multi-dimensional analysis procedures performed in creating new budgets and analyzing results 



Common, Multidimensional analysis procedures preformed in creating DoD Strategy and analyzing results



Common procedures for utilizing Business/Economic models to assist in translating non-financial metrics to financial results 



Common Exception-based reforecasting process



Common analysis of number of lines budgeted based on materiality 



Common allocation methods/tables to streamline budget development 



Common risks and opportunities analysis in developing budgets and forecasts for all programs 



Common risks and opportunities analysis in developing DoD Strategies



Common, Streamlined, efficient consolidation procedures 



Common guidance, policy, procedures, and data to justify programs



Common Budget Analysis/Approval Procedures 



Common Strategic Analysis/Approval Procedures



Common Procedures to Establish Additional Resource Requirements 



Common Real-time performance reporting (actuals vs. planned) metrics for budgeting and forecasting 



Access to budget and status at al levels 



Common Forecasts performed on operational and financial metrics based on balanced scorecard with access to underlying detailed data 



Common DoD Requirements Generation Guidance, Policies, and Procedures 



Common procedures for establishing scope and minimum size of programs



Common procedures for establishing program scope that results in achievable and measurable results 



Common procedures for reviewing and authorizing program scope, size, and relevance to strategy 



Common procedures for systematically decomposing strategy into programs



Common reprogramming thresholds across appropriations 



Common criteria and analysis to develop ratings that assist in prioritizing programs according to relevance to DPG, unmitigated risks and other qualitative factors



Common decision process utilized by components and headquarters 



Common DoD Balance Scorecard Guidance, Policies, and Procedures



Real Property



Online access to timely Real Property data 



Center of Excellence Program



Centralized real property accountability function (RP)



Centralized real property inventory database



Common DoD Real Property guidance, policies, and regulations procedures, and training 



Common funding control procedures for the color of money



Common process to determine facility need 



Common Real Property data elements across the enterprise



Common Real Property inventory accountability process 



Common Real Property financial tracking 



Common timely financial performance reporting (actual vs. planned) metrics and spending for Real Property 



Complete and accurate total life-cycle costs for real property



Single appropriation/no-year money



Standard accounting and reporting procedures for Real Property



Standard condition assessment criteria



Standard condition assessment process



Standard DoD Environment Liability guidance, policies, and procedures 



Standard metrics for space allocation for different types of buildings (e.g. barracks, classrooms, administrative buildings, etc.)



Unique Identification Code  (UIC) 



Standard Real Property inventory criteria and process



Standard Real Property planning process



Uniform process for each disposal type



Uniform process for tenant billing



Condition Based Management



Lease Management



Actuarial Based Scheduling



Preventive Maintenance Program



Reliability Centered Maintenance



Uniform standards to guide projects and investments in Real Property



Collection Receivables and Cash Management



Standard DoD Debt Collection Guidance, Policies, and Procedures 



Standard DoD Credit Guidance, Policies, and Procedures 



Standard DoD Fiduciary Instruments Guidance, Policies, and Procedures 



Proactive collection strategy 



Standard collections criteria by debt Type 



Standard Contact customer procedures (prior to receivable due date) 



Standard Outsource debts/receivables procedures (not collected internally, or those that can be collected less expensively through outsourcing) 



Standard method for a reconciling with Banks and US Treasury utilizing a cash workstation methodology (provided daily bank accounts reconciliation) 



Standard receivables/debt collections and cash application through the use of strategically placed lockbox records (single location and allow for proper collection activity) 



Standard recording procedures (discrepancies against the payments received) based on standard codes 



Standard write-off thresholds based on customer profiles



Standard Return Payment Procedures (if the account has not been established or no where to apply the payment or if an over payment was made) 



Accounting



Standard DoD Accounting (e.g., Cost Accounting) Guidance, Policies, and Procedures 



Standardized Chart of Accounts and Standardized Accounting Structure 



Single point of control for all chart of account and standard accounting structure changes 



Single point of control for accounting policies and guidance



Single point of data entry with validation at the source 



Risk based materiality limits 



Continuous variance and accrual analysis 



Centralized validation rules, tables, and control 



Standard Pre/Post close meeting 



Standard Accounting Procedures to handle missing or late information 



Problem solving at source entry procedures 



Closing calendar 



Drill down capability 



Continuous Improvement Program 



Center of Excellence Program 



Soft Close Processes for non quarter and year end close activity 



Reporting



Historical and current cost information to enable improved cost visibility to managers



The use of cost models whose structure represents actual cost flows to facilitate accurate and relevant cost information



The timely provision of cost information on an as needed basis



Predictive cost information to improve planning capability and the allocation of resources



Information to better understand the causes of cost and what effects changes to parameters may have



Cost information to enable performance measurement and the comparison of performance to pre-established targets



Simplification of the Standard Accounting code structure through a charge code to enable better cost capturing



Provision of cost information in support of management decision making and process improvement initiatives



Fully costed outputs and activities to contain direct, indirect, and other appropriate cost inputs



The provision of cost rates to facilitate the calculation of reimbursements and other transactions involving the exchanges of services and material



Procurement, Payables, Acquisition, and Disbursement



Common Acquisition Planning Guidance, Policies and Procedures



Common Contract Close-out Guidance, Policies and Procedures



Common Payables Guidance, Policies and Procedures



Common Purchase Card Guidance, Policies and Procedures



Common Disbursing Guidance, Policies and Procedures



Strategic Sourcing and Common Purchase Contract Guidance, Policies and Procedures



Logistics



Standard DoD Logistics Guidance, Policies, and Procedures 



Standard DoD Materiel Inventory Guidance, Policies, and Procedures



Standard DoD Environment Liability Guidance, Policies, and Procedures



Standard Vendor Managed Inventory Procedures 



Standard Inventory Planning Procedures 



Standard Cycle Counting Procedures 



Standard Materiel Identification  (Bar Coding) 



Standard Storage Location Zoning 



Standard Kitting Procedures 



Standard Activity Based Costing Methodology/Management Procedures 



Standard Benchmarking Procedures 



Standard Actuarial Based Scheduling 



Human Resources



Common Self Service Procedures 



Common human resources profile and pay information integration 



Common procedures and a single database for monitoring applicant flow and identification 



Common form letters are automatically created and distributed 



Uniform performance metrics 



Common Training management 



Common Employee Retention, Guidance, Policy, and Procedures  



Common Competency, Skill and Accomplishment Tracking 



Common data validation at point of entry procedures 



Common Human Resource workflow management procedures



Standard labor tracking and Human Resource cost accounting procedures



Common pay cycle for all employees, as well as common payroll funds disbursement procedures and controls



Single location for payroll processing 



Common pay calculation and disbursal 



Common and Consistent HR Benefits Services 



Centralized storage of benefits data and information (transparent to the user)



Common Paperless procedures (approval or routing, Document imaging is used for resumes)



Common use of templates (standard Form letters are automatically created and distributed)



Common Shared Service Center procedures



Ongoing defined and focused effort - skilled and professional workforce in place



Broad base of business and financial management skills and experience through on-going investments in human capital and the effective use of information and enterprise knowledge management



Financial Management and Reporting



Integrated source of data



Common Drill down Procedures



Common Reports Validation Procedure



Standard DoD CFO compliance reporting guidance, policies, and procedures



Real-time Reporting



Common report templates



Common DoD guidance, policies, and procedures for information exchange with other government agencies, public, and private entities. 



Common DoD implementation of external guidance, policies, and procedures



Common DoD Closing Guidance, Policies, and Procedures



Common DoD Business Process Improvement  Guidance, Policies, and Procedures



Common benefit cost tracking per individual



Common, Integrated Source Data



Uniform use of Data Elements



Common enterprise business rules 



Common self service query capability procedures



Common report management procedures



External Communication



Common DoD Financial and Management Information, Data, and Reporting Guidance, Policies, and Procedures 



Common Paperless procedures (approval or routing, Document imaging is used for resumes) 



Common use of templates (standard Form letters are automatically created and distributed) 



Common DoD Balance Scorecard Guidance, Policies, and Procedures 



Common Customer Service Policies, and Procedures



Identify the relevant DoD Technical Function below and indicate the capability improvement:


Enterprise Services



Common Accessibility Service



Common Messaging Service



Common Discovery/Metadata Registry Service



Common Collaboration Service



Common Mediation Service



Common User Assistance Service



Common Security Service



Common Storage Service



Common Application Hosting Service



Common Enterprise System Management Service



Standard Product Environment



Standard Staging Environment



Standard Development Environment



Standard Integration and Testing Environment



Standard Enterprise Services Test Bed



Standard Training Environment



Information Assurance



Administration of Security Controls:  IA/security controls - properly configured and used



Impact Assessment:  IA/security impacts of risks to BEA compliant systems identified and characterized



Risk Assessment:  Understanding of the security risk associated with operating a system within the BEA compliant environment achieved; risks prioritized according to a defined methodology



Threat Assessment:  Threats to the security of BEA compliant systems identified and characterized



Vulnerability Assessment:  Understanding of system security vulnerabilities within a BEA compliant environment achieved



Assurance Argument:  Work products and processes clearly provide evidence that DoD’s IA/security needs met 



Coordinated IA: Members of the BEA project team aware of and involved with IA/security activities to the extent necessary to perform their functions; decisions and recommendations related to IA/security communicated and coordinated



IA Posture Monitoring: Internal and external IA/security related events detected and tracked; incidents responded to in accordance with DoD policy; changes to the operational security posture identified and handled in accordance with the IA and security objectives



IA Input:  All BEA system issues reviewed for security implications and resolved in accordance with IA/security goals.  All members of the project team have understanding of IA/security; solution reflects the IA/security input provided



IA Needs Specification:  Common understanding of IA needs is reached among all parties affected by BEA



IA Verification and Validation:  Solutions meet IA requirements; solutions meet the customer's operational IA/security needs



Data Management



Fully integrated transaction data



Intelligent data storage designed to enable efficient data retrieval for reporting



Summarized storage in community and specialized data marts when needed



Data sharing being timely conducted throughout the enterprise



Data sharing being enabled by use of the Conceptual Business Data Model  (The Conceptual Business Data Model is a model of how business information is structured and employed by the enterprise.  When the model is populated with meta data it enables systems to share data across the enterprise.  The exchange of information across the enterprise is based on this conceptual model.)



Identified source of record/data steward for data elements represented in Conceptual Business Data Model



Data maintained at the source of record and available for re-use across the enterprise



Shared business rules, business reference data, and enterprise meta data stored and managed over time with tracked changes  (The types of meta data in the architecture contain: the conceptual data model, local to conceptual data model mapping, external to conceptual business data model mapping, subscription data, system meta data, source of record data, cleansing rules, archival rules, transformation rules, shared business rules, common key mapping, and interface schedules.)



System entities have synchronized shared business rules, business reference data, and enterprise meta data



Enterprise Integrated data and information products are archived based on business rules and are available for retrieval when needed.



Enterprise recognizes and views its data as a valuable asset and drives data management efforts from the business community supported by the technology community



Network



Standard Production Network



Standard Staging Network



Standard Integration Testing Network



Standard Development Network



Standard Test Bed Network



Standard Training Network



Common Wide Area Network



Interoperability



Enterprise data model (standard data models, dictionaries, and standard data elements)



Domain data model that allow direct data exchanges



Fulfillment of a multi-dimensional network topology



Multiple levels of access control within WAN



Consolidation of duplicative or redundant functions and applications within the enterprise



Exchange of “information and services” in a fully interoperable manner



Applications that foster simultaneous group collaboration



Data shared between applications without the need to maintain duplicate data



Standard Operating Procedures are in place and documented



Identification plan for nodes and systems that spans the domain



Attain interoperability across U.S. Government



DoD fielded systems are National Information Infrastructure (NII) compliant



Appendix B – Sample Business Drivers 


Improvements, Efficiencies, Effectiveness:

· Performance-based Budgeting (Budget & Cost Accounting)


· Purchase Card Reform (Acquisition)


· Estimation of Health Care Cost (Human Resources)


· Environmental Liabilities (Fixed Assets)


· Streamline Personnel Hiring and Retention Process (Human Resources)


· Close and Report Financial Results on a Timely and Accurate Basis (Financial & Management Reporting/General Accounting)


· Equipment and Inventory Accountability (Logistics)

Appendix C – Leading Practices


REQ ID

PAT

Leading Practice Name

Leading Practice Description



FRLP803

ACC

Standard Accounting Code Structure Management

Establish a single point of control for all changes to standard accounting code structure (e.g. accounting structure and cost structure). Changes to the standard accounting code structure need to be developed and communicated in a timely and effective manner through a single point of control.



FRLP787

ACC

Accounting Soft/Hard Close

Implement a “soft” closing process for interim periods and a “hard” closing process for quarter and year-end.



FRLP808

ACC

Standardize closing calendar

Standard closing calendar with activity, timeline and individual responsibility.



FRLP807

ACC

Standard Chart of Accounts

Currently, the Department of Defense doesn't use standardized Chart of Accounts. The Department currently "crosswalks" their various Chart of Accounts to the U.S. Government Standard Chart of Accounts, which causes significant time delays in providing a timely financial report. Standardization of the Chart of Accounts will contribute to the elimination of delayed financial reporting.



FRLP806

ACC

Standard Accounting Performance Metrics

Establish standard key performance indicators to assist with the monitoring of the effectiveness, strengths and weaknesses of the process. This includes the need to develop a standard calculation method used to ensure the development of consistent and accurate performance metrics.



FRLP804

ACC

Accounting Data Management at the Source

Establish single point of data entry, validation and correction at the source. Establish, at the source process level, a clear line of accountability for the integrity of data recorded.



FRLP802

ACC

Risk Based Materiality Limits

Establish risk based materiality limits to assist in the efficiency and effectiveness of the trial balance analysis.



FRLP801

ACC

Restatement policy

Establish history restatement policy to minimize activity.



FRLP800

ACC

Real-time exception reporting

Real-time exception reporting to assist in the trial balance analysis process.



FRLP799

ACC

Closing Process Management

Incorporate Pre/Post-closing meetings into closing process.



FRLP798

ACC

Advanced Costing Methodologies

Implement modern/advanced costing methodologies (ie Activity-Based Cost/Management). Improve ability to compare costs across organizations. Improve management decision-making by providing more accurate and more useful cost information. Enabling more accurate analysis of cost drivers. Provide full cost of programs, processes and other outputs. More accurate cost rates to ensure full reimbursement of costs. Provide multiple views of cost to improve management decision making.



FRLP789

ACC

Central control of accounting policy and guidance

Establish a single point of control for accounting policy and guidance. Changes to accounting policy and guidance need to be communicated in a timely and effective manner. A single interpretation of policy and guidance needs to be developed and communicated through a single point of control.



FRLP796

ACC

Centralize validation tables/controls

Establish centralized validation tables and controls to ensure validation of information at the source.



FRLP795

ACC

Drill Down Capability

Ability to identify a transaction from summarized data and trace transaction back to its source for research or review purposes. Also, vice versa (i.e. trace a transaction to the summarized data level).



FRLP794

ACC

Cost/Benefit analysis

Establish Cost/Benefit analysis as component of structure change process.



FRLP793

ACC

Ongoing variance analysis

Continuous variance and accrual analysis during the period to minimize period-end activities.



FRLP788

ACC

Accounting Center of Excellence

Provides the ability to leverage activity across a smaller workforce. Ease implementation of leading practices. Improve accuracy and timeliness of closing process. 



FRLP792

ACC

Continuous Improvement Program

Establish a continuous improvement program to ensure the efficiency and effectiveness of the process in consistently improved. Implement performance tracking process which includes source processes to ensure timely identification of issues.



FRLP791

ACC

Consistent Cost Estimating Techniques

Establish consistent cost estimating techniques to ensure consistent cost estimates by applying standard/appropriate estimating techniques. Improve visibility of costs. Provide leading indicators of performance for management. 



FRLP790

ACC

Certify Financial Statements

Determine the standard operating procedures required to certify the financial statements. This would include defining a hierarchy of the levels of certification required for final certification.



FRLP797

ACC

Late Information Policy

Procedures and policies in place to handle missing or late information for accounting deadlines.



FRLP805

ACC

Standard Accounting Code Structure

Currently, the Department of Defense uses many different formats for their Accounting Code Structure. These differences vary between services and agencies and often within the those services and agencies. This causes data interface difficulties that result in financial discrepancies throughout the department. These discrepancies contribute to financial problems and delays in areas such as unmatched disbursements, Negative Unliquidated Obligations (NULOS), Interfunding Billings, etc.



FRLP816

CAR

Strategic collections

Implement a strategic collection strategy. Supports the Debt Collection Improvement Act which will significantly reduce the receivable balance. In addition this will help the Department of Defense to ensure timely collection of past due receivables.



FRLP815

CAR

Return Undentified Funds To US Treaury

Forward funds to US Treasury if the customer account has been determined unidentifiable. The cost for researching or establishing a receivable to apply the payment is more costly than returning the payment.



FRLP814

CAR

Outsource Collections

Outsource debts/receivables that were not able to be collected internally will be forwarded to a collection agency. Increases the opportunity for collections by utilizing a specialized professional organization to collect funds owed to the Department of Defense.



FRLP813

CAR

Lock Box Utilization/Electronic Payment Acceptance

Utlize Lock Boxes to receive and process payments on Receivables/Debts and accept electronic payments.



FRLP812

CAR

Funds Balance with US Treasury

Establish a method through a cash workstation to ensure on a daily basis all bank accounts are reconciled. This includes cash collections and disbursements. This is needed to provide real-time cash balance and accurate forecasting, thus eliminating the reconciliation process.



FRLP811

CAR

Establish Order Receivable/Debt

Standardize the type of receivable/debt. Ensure all receivables/debts are recorded in a single location and allow for proper collection activity. This will allow the Collection and Accounts Receivable departments to monitor, track and to perform trend analysis.



FRLP809

CAR

Credit Agency checks

Utilize External credit reporting agencies to help establish customer and credit worthiness for doing business with the Department of Defense. Begin credit information sharing with external credit agencies and other government agencies.



FRLP817

CAR

Write-off Short Payment

Establish write-off thresholds, based on customer profiles. On average it costs over $300 dollars to clear a short payment, thus establishing write-off thresholds based on customer history, will enable the Department of Defense to reduce expenses.



FRLP810

CAR

Electronic Billing

Perform electronic billing. Provide bills and invoices in hard and/or soft copy.



FRLP822

FMR

Real Time Reporting

Provides the ability to continuously monitor and analyze critical information to effectively manage the business at any point of time. Ability to review financial performance on demand. Key information is provided real time to decision makers to make decisions prior to closing.



FRLP824

FMR

Standardized data

Standard use of data definitions and data elements. Provide consistent definitions and defined data elements across all businesses and organizations. Eliminate the time required to provide translations and ensure elements are used with a common understanding.



FRLP823

FMR

Standard Report Templates

Templates and formatting are consistent across enterprise organizations eliminating the need for redundant close activities. Leverages existing resources and ensures comparability and consistent use of information.



FRLP820

FMR

Integrated Source of Data

Integrated data with business rule validation provides required reliability and accuracy for timely reporting.



FRLP818

FMR

Data Visualization

A representation of operations reality as graphs, maps, meters, traffic lights, or other symbols and metaphors. Data visualization can provide an intuitive understanding of basic information. Used in business today as and executive "dashboard" or scorecard.



FRLP819

FMR

Drill Down Capability

Ability to drill down to transaction level detail to better understand summarized financial results.



FRLP821

FMR

Workflow Management

Use workflow functionality to disseminate reports for timely approval/certification. Provides controlled routing and an audit trail for the approval process and may eliminate the need for sequential approvals that can be done concurrently. Digital signatures would be used with this process. Use workflow functionality to reduce the time to provide reports to individuals requiring the information. Timely information is provided throughout the enterprise to improve understanding and decision making resulting in a timely report dissemination. 



FRLP834

HRM

Maximize use of travel card

Travelers will make maximum use of government sponsored travel charge cards for authorized travel expenses and ATM cash advances.



FRLP6251

HRM

NEW

Enterprise management of classroom seats in order to maximize graduates and minimize un-used training resources.



FRLP6250

HRM

NEW

Enterprise management of classroom seats in order to maximize graduates and minimize un-used training resources.



FRLP6249

HRM

NEW

Enterprise management of skills, abilities, behaviors and knowledge related to both the human resource and the position thus allowing for efficiently and effectively matching human resources needs and strengths to position requirements.



FRLP6248

HRM

NEW

Enterprise management of skills, abilities, behaviors and knowledge related to both the human resource and the position thus allowing for efficiently and effectively matching human resources needs and strengths to position requirements.



FRLP6246

HRM

NEW

Enterprise management of skills, abilities, behaviors and knowledge related to both the human resource and the position thus allowing for efficiently and effectively matching human resources needs and strengths to position requirements.



FRLP6245

HRM

NEW

Enterprise management of skills, abilities, behaviors and knowledge related to both the human resource and the position thus allowing for efficiently and effectively matching human resources needs and strengths to position requirements.



FRLP6244

HRM

NEW

Enterprise management of skills, abilities, behaviors and knowledge related to both the human resource and the position thus allowing for efficiently and effectively matching human resources needs and strengths to position requirements.



FRLP826

HRM

Human Resource Information Profile

Alleviate fragmented personnel/pay/benefits records that cause difficulty in tracking information such as status changes (active, guard, reserve), pay, benefit and credit for service thus putting the individual at risk of loosing entitled benefits; Ability to quickly scan employee profile for needed competencies allowing for a match of people to position leading to better/faster placement and increased productivity.



FRLP825

HRM

Create Knowledge Manager/Uniform Performance Metrics

Knowledge empowers human resources and creates mentors and accountable individuals. Training program is converted to an online format and is made available to human resources at any time -- employees can complete the training program from their home on available days. Uniformed performance metrics: (Technical/Professional knowledge x 30%) + (Project Planning/Management x 30%) + (Effective Relationship Building x 25%) + (Leading/Team Building x 10%) + (Professional Development x 5%) = Total Performance Score.



FRLP833

HRM

Travel Effectiveness and Efficiency

From their desktop, travelers will be able to create an electronic travel authorization with access to real-time availability of air, domestic rail, hotel, and rental car information subject to approved DoD business rules. Travel requests will be routed electronically for approval. Expense reporting will be filed electronically and routed to proper approving officials. Payments for approved travel expenses will be immediately made to the charge card company with the remainder paid by electronic funds transfer to the traveler. All financial transactions will be direct to appropriate DoD systems without human intervention and all records will be electronically archived. The travel process will maximize use of web technology and will be done in an electronically secure environment.



FRLP827

HRM

Human Resource Self Service - Employee Development

Managers will be able to easily link organizational needs with employee competencies and accomplishments; Training will be available any time/anywhere; the employee would be able to set goals and initiate the performance review process.



FRLP828

HRM

Human Resource Self Service - Profile Information

Self service can be used for functions such as health care open enrollment; Shared Service Center; Human Resource Profile; Consistency and Standardization of Individual and Benefits services. Location of benefits data and information is transparent to the user; Consistent and accurate classification of benefit data.



FRLP829

HRM

Pay Management Consolidation

Employees are given electronic access to their pay stub/travel reimbursement to either view or print depending on the information they need for that pay period. Captilizing on a direct linkage between human resources profiles and pay information, pay management consolidation combines several leading practices including: the ability to disburse payroll funds with proper controls and interfaces to the General Ledger; utilizing a single payroll processing activity; singular point of access for pay policies and procedures; a standardized pay cycle for all individuals; remote on-line data entry with appropriate business rule enforcement; utilizing individual phone system for earnings inquiries, direct deposit enrollment, and updating payroll profiles and for other payroll information; automating bank pre-notification of direct deposit; the use of extensive validation edits to flag all possible errors at the point of data entry. 



FRLP830

HRM

Shared Service Center- Pay and Profile

Employees will be able to access pay , personnel and benefit information at a "single point of contact" without going to different locations for information and services. Benefits include: Minimizing high cost of servicing individuals from different locations; standardization and consistency in serving employees; Alleviating redundant data captures and increasing consistency and accuracy of data; ability to track personnel (civilian & military) and reducing the complexity in the hiring process.



FRLP831

HRM

Shared Service Center- Recruiting

A single database is utilized to monitor applicant flow; internal and external applicants are loaded into a single centralized file for monitoring applicant flow as well as identification of potential internal applicants.



FRLP832

HRM

Shared Service Center- Benefits Record

Standard benefit records structure that accommodates multi-dimensional accounting and reporting; Health and Welfare benefits administration are outsourced.



FRLP835

LOG

Activity Based Costing

Estimating costs based on past activity or job costs more effectively determines forecasted or expected cost.



FRLP836

LOG

Actuarial based forecasting 

Statistical based process to estimate future events based on weighted, historical information, enhancing the calculation of total ownership costs.



FRLP837

LOG

Automatic Identification Technology

Automated/electronic inventory control and management provides timely asset visibility and improves inventory accountability.



FRLP838

LOG

Benchmarking

Compares "best of class" practices of other firms initiating the first steps of leading practices for DoD.



FRLP839

LOG

Condition Based Maintenance

Activities performed to retain an item in specified condition by providing systematic inspection, detection, and prevention of unplanned failures.



FRLP840

LOG

Cycle Counting

Physical inventory real-time cycle counting and online adjustments eliminates annual, manual inventory process resulting in reduction of resource time and costs.



FRLP841

LOG

Inventory Planning

All the management methods and activities such as ABC stratification that result in stocking the right amount of each Materiel. The principal concerns are order quantities e.g. EOQ, order points, and order periods.



FRLP844

LOG

Life Cycle Management

The determination of end to end cost from induction of materiel to disposal. This includes maintenance.



FRLP842

LOG

Kanban Fulfillment

Fulfillment system where parts are produced or delivered only as needed; just-in-time. In the Kanban system, each shipment of parts used in making a product comes with a "Kanban" (sign). When the stock parts reach a predetermined level, the sign is sent to suppliers, who deliver new ones to the assembly line. This will result in reduced inventory costs, and more accurate financial accountability.



FRLP845

LOG

Storage Location Zoning

Optimizing warehouse storage plan tailored to item usage improves Materiel handling practices and reduces overhead costs/time.



FRLP846

LOG

Strategic Outsourcing

Regular or continuous provision for a variety of non Materiel services and support activities from the vendor resulting in improved customer service and reduced inventory costs.



FRLP847

LOG

Vendor Managed Inventory

Vendor manages stocking levels and replenishment procurement resulting in reduced inventory costs, more efficient use of transportation, improved customer service and more accurate financial accountability.



FRLP848

LOG

Center of Excellence

A group of cross functional Logistics subject matter experts who are responsible for cooperatively developing the overall Logistics guidance, which could include benchmarking, strategic plans, procedures or work instructions, performance management tools, and training courses.



FRLP843

LOG

Kitting

Receiving and shipping Materiel in logical combinations improves the utilization of transportation and expedites the warehouse process.



FRLP853

PAD

Purchase Card - Controls

Better Purchase Card Control upon employment termination, re-assignment, or other changes in employee status. 



FRLP858

PAD

Strategic Sourcing

Improved sourcing strength through: 1) Center of "Excellence" that provide industry expertise to satisfy requirements; 2) Perform strategies target for specific commodity and industries; 3) Perform spend analysis and track results; 4) Automate procurement and payment solutions; 5) Develop supplier relationships 6) Reduced redundancy in managing procedures 7) Improved data quality 8) create and utilize common skill sets.



FRLP857

PAD

Purchase Order Management

Purchase Order/Purchase Order line is required and generated for each billable event. Payment allocated to appropriate item, eliminating need for reconciliations, and reducing rework, improves timeliness of payments, and overall funds management.



FRLP856

PAD

Purchase Card - Improved enforcement

Improved enforcement through reduced span of control of Purchase Card purchase approvals. Eliminate the need for purchase orders for low dollar-value, low risk, high volume procurements.



FRLP854

PAD

Purchase Card - Spending analysis and risk mitigation

Develop plan for data mining and spending pattern analysis to identify risk candidate purchases (i.e. flag unusual expenditures, post employment use, fraud detection, and split transactions). 1) Exception identification for monitor and control review.



FRLP852

PAD

Purchase Card - Spend pattern deviation

Application of purchase metrics to identify unusual purchase patterns. Provide credit card based Procurement cards that control where and how-much a card-holder can spend.



FRLP851

PAD

Purchase Card - Penalty enforcement

Stiff penalties for fraudulent use and fraudulent approval of Purchase Card expenditures (termination). Provide credit card based Procurement cards that control where and how-much a card-holder can spend.



FRLP850

PAD

Manage Process Variability

Provides opportunities in reduction of staff for required to perform the 3 way match, reduction of outstanding payables, and improvement in vendor / contractor relations. HOT BUTTON ISSUE- (1) created problems making timely payment resulting in interest on late payments (Prompt Pay Act). (2) large resource cost associated with maintaining 3-way match.



FRLP849

PAD

Maximize Evaluated Receipt Settlement (ERS)

Implement Evaluated Receipt Settlement (ERS). For identified classes of goods such as property, plant, and equipment, pay on 2-way match. Minimize the requirement for an invoice to be provided by the supplier/vendor. Make payments based upon the terms of the PO (or contract) and the assurance of an evaluated receipt



FRLP855

PAD

Purchase Card - Management Oversight

Electronic access to accounts of Purchase Card users by approving officials. 1) Enable efficient review of activity by approvers. 2) Enable cardholder to review current transactions on-line and speed fraud through unauthorized use of a cardholder’s card number. 3) Increase productivity when purchase-cost reallocations are required. 4) Increase productivity when purchase-cost reallocations are required.



FRLP859

SPB

Accrual accounting

Accrual accounting will alleviate many of the bottlenecks relating to commitment, de-commitment, obligation, de-obligation processes that were identified as problematic. Funds control function may be automated or eliminated for the small dollar amounts under a specified threshold.



FRLP867

SPB

Operationalize Strategic Plan

Operationalize strategic plans by linking budgeting to strategic plan and performance-based budgeting. Linking the strategic plan to the budget is part of the overall Performance-based budgeting effort. 



FRLP872

SPB

Streamlined Budget Approval

Reduce iterations/multiple submissions to shorten the budget cycle. Using negotiations based on strategies and goals, rather than on budgets facilitates the streamlining of the current concurrent Objectives Memorandum (POM)/Budget Estimate Submission (BES) process.



FRLP871

SPB

Single Enterprise-wide consolidation process

A single enterprise wide tool would automatically link to the reporting mechanisms to provide immediate availability of budget data.



FRLP870

SPB

Risk and Opportunitiy Analysis

Utilize expected value of risks and opportunities in developing budgets and forecasts for programs such as acquisitions. The true cost of a project is typically not understood since risks and opportunities are not formally factored in. Probability weightings of risks and opportunities should be utilized to develop the true scope of the project.



FRLP869

SPB

Reduce number of lines budgeted

Reduce number of lines budgeted based on materiality. Reducing the number of lines forecasted or budgeted reduces the overall time needed to develop the budget. The theory is that not all lines of the budget have the same level of impact on the performance of the business unit. The 80/20 rule typically applies. Standard allocation methods/tables or prior-year actuals can be used for most line items.



FRLP868

SPB

Real Time Reporting

Real time performance reporting supports budgeting and forecasting via variance data on metrics. Near real-time access to actual data facilitates pro-active control and management at all levels. 



FRLP866

SPB

Multi-dimensional Analysis

Multi-dimensional analysis performed in creating new budgets and analyzing results. Today it is difficult to assess a program's overall size and scope since a program's overall budgetary effects are difficult to understand and ensure. Immediate costs are always included, but other costs like ongoing maintenance (that would be covered under other budgets) are difficult to ensure that they are accurate. A tool that allows online analysis of the budget and budget scope would help do this.



FRLP865

SPB

Forecasting Drivers of Strategy

Forecasts performed on operational and financial metrics based on balanced scorecard with access to underlying detailed data. During the execution process, the forecasts are performed on leading and lagging metrics to ensure that the budget execution is effective.



FRLP864

SPB

Exception-based reforecasting

Exception based reforecasts supported by the real-time reporting and monitoring. Exception-based reforecasting requires that reforecasts are performed only when needed. When predetermined tolerance limits for key metrics are exceed in the monitoring process, the reforecast and planning process is triggered.



FRLP863

SPB

Contengency Budgeting

Budget for contingency and program level. Currently contingency budgets are not allowed, and it is common practice to inflate DoD budgets and skim money as it is allocated to provide contingency funds. It is a leading practice to include a contingency percent based upon the risks associated with the project.



FRLP862

SPB

Collaborative Budgeting and Forecasting

Utilize collaborative process to develop budgets and forecasts. A lack of sharing of vital information during the budgeting process creates a lot of rework and frustration; a collaborative process allows everyone to work toward the common goal and reduces data input.



FRLP860

SPB

Approval Thresholds

Approval thresholds based on level of authority. Approval thresholds should be created based on the responsibilities of each organizational level. Provides an additional level of control on spending.



FRLP861

SPB

Business/Economic modeling

Business/Economic models assist in translating non-financial metrics to financial results. Business or economic models (such as those created in the cost accounting process) could facilitate the development of the budget tremendously. Scenarios based on varying levels of performance output could be performed that provide a range of budget estimates fairly quickly.



FRLP5474

SV

Sustainable Reuse

A program is needed to facilitate reuse, which should include development methodologies, reusable component administration, and reusable component stewardship. 



FRLP5476

SV

Process Improvement Program (Governance function)

For the architecture to remain responsive to changing enterprise needs, a program needs to be established and maintained to manage the implementation of improvements to the architecture, over time. 



FRLP5469

SV

Enterprise-wide Knowledge Availability

Knowledge is information within the context of relevant events, decisions, scenarios, and experiences. Though it may take many forms, knowledge comprises information objects, documents, and graphical, audio and visual representations. All knowledge of value should be stored in the organizational knowledge repository . As knowledge becomes obsolete or expires, it could automatically be removed from the system. Broad based metadata availability is a crucial aspect of knowledge availability.



FRLP5475

SV

Decomposition of Functionality (Component-based Architecture)

Systems should be designed with functional components that help to simplify complexity, while permitting the implementation emphasis on independence of applications, infrastructure software, and physical resources. Architecture components should be self-contained building blocks that can be used and reused to satisfy enterprise requirements.



FRLP5477

SV

Open Standards and Common Interfaces

Adaptable architecture achieves integration and interoperability through the use of open, industry standards to the maximum extent at every system level. 



FRLP5472

SV

Enterprise Business Rules (Governance function)

Business Rules need to be formulated, agreed, and maintained over time to govern: a) Process, b) Structure, and c) Control. Control Rules need to address: a) Filtering, b) Security, c) Translation, and d) Cleansing.



FRLP5470

SV

Build and Maintain Models (Business and Systems)

Initial focus is on the progression from an enterprise view Conceptual Business Model and Conceptual Systems Model, through the more detailed Logical Model, and then to a physical design based upon these models. Objective is to develop information systems that service cross-functional users and encourage data sharing, while keeping data redundancy to a minimum. System rework and maintenance costs should be minimized, if the models are maintained over time to exercise and evaluate proposed changes to the architecture.



FRLP5468

SV

Change Management (Governance function)

Change Management must be fully formalized, approved, and promulgated. The Change Management process should be tracked and documented from the receipt of the first Change Request to the final implementation. Formalized Change Control procedures should be applied to all system and process-related information products, models, rules, and metadata.



FRLP5471

SV

Enterprise Metadata Management (Governance function)

A Metadata Strategy should address all aspects of metadata management for all knowledge of interest to the enterprise. A metadata management program is needed to nurture and sustain useful metadata for the following enterprisewide activities: (a) Information Management, (b) Knowledge Management, and (c) Information and Data Stewardship. The Metadata Strategy needs to promote an Information Management Policy that provides a focus for managing and sharing the knowledge assets of the organization. The Information Management Policy should define information quality-related responsibilities, including stewardship, along with a plan for implementing it. 



FRLP5473

SV

Information Stewardship (Information Architecture Model)

In addition to satisfying the needs of business-functional units, Information Stewardship should eliminate the concept of ownership by any of those units. Ownership should be reserved for the Enterprise level of any business. To enable the enterprise to develop and maintain common, shared, distributed, accurate, reliable, and consistent sources of Data and Information. An Information Management Policy needs to be developed and promulgated by the enterprise. The Information Architecture Modeling products should reflect both Conceptual and Logical Data and Information flows. The Enterprise Information Policy should also strive for the optimization of data and information quality.



FRLP6517

SVBN

Proactive Customer Communication

Access to real-time information that details all relevant aspects of enterprise operation both under normal operating circumstances and when problems have arisen. One of the best ways to provide this information is through a standardized user interface customized to the details required by the customer, e.g., a Web-based-portal, that summarizes the key data that customers require in order to understand the operation of their enterprise. The same portal allows the customer to drill deeper for additional operational details as situations warrant. 



FRLP6510

SVBN

Requirements, Architecture, and Design

The customer’s business and technical requirements should be jointly assessed with the service provider. From the requirements document, choices of server, operating system, application software environment, database, load balancing and storage can be offered, and then assembled into an optimal combination of these elements. Multiple reference architectures should be available to the customer that have been thoroughly tested under a wide variety of operating conditions. A small subset of available architectures, if not one, should be chosen and implemented to help ensure interoperability, standardization, and integration. A commitment should be made to open standards and requirements so that new technologies can be inserted into the architecture to keep it viable and interopable with other technologies. Interactions between architectural components and services in each reference architecture must preclude ad hoc designs to help ensure enterprise manageability, integration, and interoperability while still offering flexibility in hardware/software configuration.



FRLP6509

SVBN

Disaster Planning and Testing

Disaster planning provides plans and procedures in the event that the data center design for availability and continuity fail to provide system services to its customers. These plans provide the plans and procedures to follow in the event of catastrophic failures. Test procedures and scenarios may include, but not be limited to:
• a data center in one location can be run entirely from a second location;
• urgent alarms can be viewed by operations staff in any location;
• battery backup is sufficient to run the entire data center until alternate power is available;
• diesel/gas generators start on-demand;
• load balancing will shift traffic as needed if one server in a group is taken offline for maintenance or fails.



FRLP6512

SVBN

Standard Practices

Standard practices are crucial to minimizing variations in day-to-day operations and yield repeatable processes. Repeatable processes can be measured more precisely, which further enhances reliability and leads to predictability. The greater the predictability in a hosting provider’s processes, the higher the probability that they will be able to deliver truly excellent services on a regular basis.



FRLP6513

SVBN

Change Management

In support of a closed-loop approach to improving operational processes, a comprehensive change management program should be present within an enterprise architecture. In addition to managing changes to the physical operating environment, changes within enteprise personnel, policies and procedures, refinement of operations tasks, insertion of new technologies into an architecture, and other tactical and strategic areas of enterprise management all need to be addressed in a comprehensive change management program. 



FRLP6514

SVBN

Problem Resolution Management

The process to address problem resolution management must be in place that allows both customer and provider to jointly address and solve enterprise operation policy and operational issues in a cooperative manner. The procedures for resolution should be written down so that the same process is invoked in each instance with the appropriate governance to make final and binding decisions. This standard resolution process will help to foster better resolution and operational efficiency of the enterprise. 



FRLP6511

SVBN

Provisioning and Deployment

Utilizing reference architectures is a leading practice to reduce the time required for the provisioning process. They can further reduce provisioning time by stocking spare equipment on their premises to eliminate shipping time. 



FRLP6516

SVBN

Maximum Site Availability

A significant factor in a hosting company’s ability to deliver on their availability promises is the nature of the services they have historically provided. Successfully delivering low-end co-location services has very little to do with a provider’s ability to meet a customer’s demands for high-end managed services with guaranteed site availability metrics. Co-location customers are typically contracting for realestate, power and network bandwidth; they provide all or most of their own server and application management. The service provider, consequently, has a dramatically reduced role in delivering maximum site availability. 



FRLP6518

SVBN

Service Level Agreements

Service Level Agreements and commitments to Quality of Service are critical to proper application and systems performance in a hosted environment. These SLAs can cover areas including physical operation of the facilities, applications infrastructure, networks, applications availability, engineering skills, and organizational structure and discipline to provide a quantifiable Service Level Agreement. 



FRLP6519

SVBN

Documented Policies and Procedures

Facilities Management Processes must be standardized and written down so that they may be implemented in a repeatable and consistent manner to ensure quality of service. Given the resources required to provide IT services across different time zones and in multiple data centers, the customer needs access to accurate, complete and effective documentation. For example, customers cannot afford additional downtime because a recovery process is not documented, or because the documentation is incomplete or in a different format from other operations documents. Typically, online documentation is the most effective because it can be integrated with operations and management systems.



FRLP6520

SVBN

Architecture Adaptability

Adaptability must be incorporated as a guiding principle into an enterprise architecture to mitigate shorter development and lifetimes of current IT technology. Loosely coupled, highly independent applications rather than monolithic applications running on big servers provide the greatest degree of flexibility. The applications should consist of distributed, modular components that can be reused, reassembled and deployed in a variety of configurations and on a variety of platforms. The logical design of applications and databases should be partitioned with clear boundaries so that change and adjustments in one application or database will not affect the operation of other applications and databases. The interfaces between applications and subsystems should be message-based because asynchronous systems free resources and create a more flexible architecture.



FRLP6521

SVBN

Hosting Excellence - Managing the Project Lifecycle

Operational excellence for hosting spans the entire project lifecycle and begins with the customer’s initial contact with the provider and lives through the entire engagement. Critical areas include planning, documentation, policy and procedures, site architecture and design, hardware and software provisioning, ongoing support, and the added-value services they provide to meet and exceed the customer’s expectations.



FRLP6515

SVBN

Performance Metrics

Meaningful data should be accessible to customers so that they are apprised of the operational status of their web sites, applications, critical individual components (such as database size, memory usage, network traffic bottlenecks) and services. In addition to publishing periodic reports for their customers, these metrics should be available in real-time (or near real-time) via a customer care portal or similar web interface.



FRLP6227

TV

Enterprise Application Integration (EAI)

EAI is a business computing term for the plans, methods, and tools aimed at modernizing, consolidating, and coordinating the computer applications in an enterprise. Typically, an enterprise has existing legacy applications and databases and wants to continue to use them while adding or migrating to a new set of applications that exploit the Internet, e-commerce, extranet, and other new technologies. EAI may involve developing a new total view of an enterprise's business and its applications, seeing how existing applications fit into the new view, and then devising ways to efficiently reuse what already exists while adding new applications and data. Benefits -Provides end-to-end visibility and control of business operations. This control improves interactions with partners and customers; Increases responsiveness to business changes; Enables new market opportunities; and Makes captured knowledge more widely available. Unites disparate applications. Reduces redundant data entry.
Merges diverse data sets. Re



FRLP6228

TV

eXtensible Business Reporting Language (XBRL)

XBRL is a free, new XML-based specification that uses accepted financial reporting standards and practices to exchange financial statements across all software and technologies, including the Internet. Benefits - XBRL offers several key benefits: technology independence, full interoperability, and efficient preparation of financial statements and reliable extraction of financial information. Information is entered only once, allowing that same information to be rendered in any form, such as a printed financial statement, an HTML document for the company's Web site, an EDGAR filing document with the SEC, a raw XML file or other specialized reporting formats such as credit reports or loan documents. Accurate and reliable financial information that can be delivered promptly to help them make informed financial decisions. XBRL meets these needs and is particularly important in delivering financial information via the Internet, including at a company's Web site.



FRLP6226

TV

Electronic Data Interchange (EDI)

A structured format. Computer-to-computer exchange of business documents in a standard format. EDI is the electronic exchange of business information between organizations. Benefits - Improves Data Integrity. Reduces Operational Costs. Improves Customer/Vendor Relations.



FRLP6225

TV

Web Servers

A Web server is a program that, using the client/server model and the World Wide Web's Hypertext Transfer Protocol (HTTP), serves the files that form Web pages to Web users (whose computers contain HTTP clients that forward their requests). Every computer on the Internet that contains a Web site must have a Web server program. Benefits - Information sharing. Collaboration. Citizen outreach. Online services. Application distribution.



FRLP6224

TV

Single Sign On (SSO)

In any client/server relationship, single sign on is a session/user authentication process that permits a user to enter one name and password in order to access multiple applications. The single sign on, which is requested at the initiation of the session, authenticates the user to access all the applications they have been given the rights to on the server, and eliminates future authentication prompts when the user switches applications during that particular session. In e-commerce, the single sign on is designed to centralize consumer financial information on one server - not only for the consumer's convenience, but also to offer increased security by limiting the number of times the consumer enters credit card numbers or other sensitive information used in billing. Benefits - It makes security almost invisible to the end since they only have to log in once and their identification is remembered by the system. This gives them the benefit of being able to move around multiple applications freely with as l



FRLP6223

TV

Intrusion Detection System (IDS) 

Intrusion detection (ID) is a type of security management system for computers and networks. An ID system gathers and analyzes information from various areas within a computer or a network to identify possible security breaches, which include both intrusions (attacks from outside the organization) and misuse (attacks from within the organization). Host-based are considered the passive component, these include: inspection of the system's configuration files to detect inadvisable settings; inspection of the password files to detect inadvisable passwords; and inspection of other system areas to detect policy violations. Network-based and are considered the active component: mechanisms are set in place to reenact known methods of attack and to record system responses. Benefits - Monitoring and analyzing both user and system activities. Analyzing system configurations and vulnerabilities. Assessing system and file integrity. Ability to recognize patterns typical of attacks. Analysis of abnormal activity patte



FRLP6222

TV

Virtual Private Network (VPN)

Intrusion detection (ID) is a type of security management system for computers and networks. An ID system gathers and analyzes information from various areas within a computer or a network to identify possible security breaches, which include both intrusions (attacks from outside the organization) and misuse (attacks from within the organization). Host-based are considered the passive component, these include: inspection of the system's configuration files to detect inadvisable settings; inspection of the password files to detect inadvisable passwords; and inspection of other system areas to detect policy violations. Network-based and are considered the active component: mechanisms are set in place to reenact known methods of attack and to record system responses. Benefits - Monitoring and analyzing both user and system activities. Analyzing system configurations and vulnerabilities. Assessing system and file integrity. Ability to recognize patterns typical of attacks. Analysis of abnormal activity patte



FRLP6221

TV

Firewalls

A firewall is a set of related programs, located at a network gateway server that protects the resources of a private network from users from other networks. (The term also implies the security policy that is used with the programs.) An enterprise with an intranet that allows its workers access to the wider Internet installs a firewall to prevent outsiders from accessing its own private data resources and for controlling what outside resources its own users have access to. Benefits - Controlled access to site systems.
Concentrated security. Enhanced privacy, logging and statistics on network use and misuse. Policy enforcement.



FRLP6220

TV

Barcode Readers

A barcode reader, also called a price scanner or point-of-sale (POS) scanner, is a hand-held or stationary input device used to capture and read information contained in a bar code. A barcode reader consists of a scanner, a decoder (either built-in or external), and a cable used to connect the reader with a computer. Because a barcode reader merely captures and translates the barcode into numbers and/or letters, the data must be sent to a computer so that a software application can make sense of the data. Benefits - Used to take inventory in retail stores. Check out books from a library. Track manufacturing and shipping movement. Sign in on a job.
Identify hospital patients. Very small bar codes have been used to tag honeybees used in research. 
Readers may be attached to a compute or separate and portable.



FRLP6219

TV

Barcodes

A bar code is the small image of lines (bars) and spaces that is affixed to retail store items, identification cards, and postal mail to identify a particular product number, person, or location. The code uses a sequence of vertical bars and spaces to represent numbers and other symbols. A bar code symbol typically consists of five parts: a quiet zone, a start character, data characters (including an optional check character), a stop character, and another quiet zone. Benefits - An instant and unique identity to provide important information quickly, accurately and cost-effectively. Bar-coding saves time, reduces cost and human error while increasing productivity.



FRLP6229

TV

Relational Databases

A relational database is a collection of data items organized as a set of formally-described tables from which data can be accessed or reassembled in many different ways without having to reorganize the database tables. A relational database is a set of tables containing data fitted into predefined categories. Each table (which is sometimes called a relation) contains one or more data categories in columns. Each row contains a unique instance of data for the categories defined by the columns. Benefits - Relatively easy to create and access. A relational database has the important advantage of being easy to extend. After the original database creation, a new data category can be added without requiring that all existing applications be modified. Ability to define the domain of possible values in a data column and further constraints that may apply to that data value.



Appendix D


BEA Packages and Segments


Segment ID

PAT

DOORS Object #

Segment Name



PS76

ACC

1

General Accounting



PS77

ACC

1.1

Standard Accounting Structure



PS78

ACC

1.2

Standard General Ledger 



PS84

ACC

2

Cost Management



PS85

ACC

2.1

Cost Accounting



PS86

ACC

2.2

Cost Analysis and Forecasting



PS8

CAR

3

Billing   



PS18

CAR

3.1

Bill Generation & Delivery



PS28

CAR

4

Collections Management



PS29

CAR

4.1

Proactive Collection



PS31

CAR

4.2

Penalty Assessment



PS32

CAR

4.3

Uncollectable Accounts Resolution



PS23

CAR

5

Accounts Receivable



PS24

CAR

5.1

Receivable Establishment



PS25

CAR

5.2

Receivable Liquidation



PS35

CAR

6

Cash Management



PS36

CAR

6.1

Deposit Management



PS38

CAR

6.2

Reconciliation



PS39

CAR

6.3

Cash Flow Management



PS396

CAR

7

Contract Payment Management



PS261

CAR

7.1

Contract Payment Management



PS206

CAR

8

Disbursing



PS207

CAR

8.1

Issue Payment



PS208

CAR

8.2

Manage Return Payment



PS286

CAR

9

Finance, Accounting Operations and Financial Management Enterprise Data and Reporting



PS287

CAR

9.1

General Accounting Enterprise Data Management and Reporting Enhancements



PS288

CAR

9.2

Cost Management Enterprise Data Management and Reporting Enhancements



PS289

CAR

9.3

Billing Enterprise Data Management and Reporting Enhancements



PS290

CAR

9.4

Collections Management Enterprise  Data Management and Reporting Enhancements



PS291

CAR

9.5

Accounts Receivable Enterprise  Data Management and Reporting Enhancements



PS292

CAR

9.6

Cash Management Enterprise  Data Management and Reporting Enhancements



PS293

CAR

9.7

Contract Payment Management Enterprise Data Management and Reporting Enhancements



PS294

CAR

9.8

Disbursing Enterprise Data Management and Reporting Enhancements



PS213

SPB

10

Strategic Planning and Budgeting



PS214

SPB

10.1

Strategic Planning



PS295

SPB

10.2

Programming and Budgeting



PS219

SPB

10.3

Funds Distribution



PS220

SPB

10.4

Budget Execution



PS297

SPB

10.5

Strategic Planning and Budgeting Data Management Enhancements



PS395

SPB

10.6

Strategic Planning and Budgeting Enterprise Reporting Enhancements



PS399

LOG

11

Logistics Planning



PS400

LOG

11.1

Advanced Planning and Scheduling



PS401

LOG

11.2

Collaborative, Planning, Forecasting and Replenishment



PS402

LOG

11.3

Distribution Requirements Planning



PS403

LOG

11.4

Inventory Planning (Materiel Resource Planning)



PS404

LOG

11.5

Demand Planning



PS405

LOG

11.6

Logisitics Strategic Planning



PS431

LOG

11.7

Maintenance, Repair, and Overhaul Resource Planning



PS407

LOG

12

Logistics Execution



PS408

LOG

12.1

Materiel Resource Execution



PS409

LOG

12.2

Maintenance, Repair, and Overhaul/Manufacturing Management



PS410

LOG

12.3

Asset Management



PS411

LOG

12.4

Installations and Environment



PS412

LOG

12.5

Order Management



PS413

LOG

12.6

Distribution Management



PS414

LOG

12.7

Other Logistics Services



PS415

LOG

13

Logistics Relationship Management



PS416

LOG

13.1

Call Centers



PS417

LOG

13.2

Demand Management



PS418

LOG

13.3

Supplier Management



PS419

LOG

13.4

Customer Management



PS420

LOG

14

Integrated Logistics Data Management



PS421

LOG

14.1

Knowledge Management



PS422

LOG

14.2

Balanced Scorecard



PS423

LOG

14.3

Product Lifecycle Management



PS424

LOG

14.4

Service/Product Data Management



PS426

LOG

15

Logistics Enterprise Data and Reporting



PS425

LOG

15.1

Logistics Planning Enterprise Data Management and Reporting Enhancements



PS427

LOG

15.2

Logistics Execution Enterprise Data Management and Reporting Enhancements



PS428

LOG

15.3

Logistics Relationship Management Enterprise Data Management and Reporting Enhancements



PS429

LOG

15.4

Integrated Logistics Data Management Enterprise Data Management and Reporting Enhancements



PS161

RPM

16

Real Property Management



PS167

RPM

16.1

Real Property Portfolio



PS164

RPM

16.2

Real Estate Administration



PS199

RPM

16.3

Space Management 



PS277

RPM

16.4

Engineering Management



PS278

RPM

16.5

Construction Projects



PS165

RPM

16.6

Real Property Strategic Planning, Programming and Budgeting 



PS279

RPM

16.7

Maintenance & Operations



PS353

RPM

17

Environment Management



PS355

RPM

17.1

Environmental Liabilities



PS280

RPM

17.2

Environmental Management



PS356

RPM

18

Installation and Environment Enterprise Data and Reporting



PS357

RPM

18.1

Real Property Management Enterprise Data Management and Reporting Enhancements



PS358

RPM

18.2

Environmental Management Enterprise  Data Management and Reporting Enhancements



PS263

PAD

19

Acquisition Management



PS360

PAD

19.1

Program Formulation



PS177

PAD

19.2

Requirements and Program Management 



PS361

PAD

19.3

Acquisition Management Oversight



PS363

PAD

20

Procurement Planning



PS364

PAD

20.1

Strategic Purchase Planning



PS365

PAD

20.2

Tactical Purchase Planning



PS179

PAD

21

Contract Management



PS252

PAD

21.1

Contract Creation 



PS253

PAD

21.2

Contract Execution



PS282

PAD

21.3

Contract Liabilities Management



PS254

PAD

22

Card Management



PS255

PAD

22.1

Purchase Card Management



PS359

PAD

22.2

Other Card Management



PS366

PAD

23

Acquisition/Procurement Enterprise Data and Reporting



PS367

PAD

23.1

Acquisition Management Enterprise Data Management and Reporting Enhancements



PS368

PAD

23.2

Procurement Planning Enterprise Data Management and Reporting Enhancements



PS369

PAD

23.3

Contract Management Enterprise Data Management and Reporting Enhancements



PS370

PAD

23.4

Card Management Enterprise Data Management and Reporting Enhancements



PS42

HRM

24

Human Resource Management



PS44

HRM

24.1

Military Manpower Management



PS47

HRM

24.2

Military Personnel and Pay Management 



PS48

HRM

24.3

Military Recruiting



PS247

HRM

24.4

Military Training and Education Management 



PS251

HRM

24.5

Military Retiree Pay and Military Annuitant Pay



PS248

HRM

24.6

Civilian Pay Management 



PS249

HRM

24.7

Civilian Personnel Management



PS250

HRM

24.8

Civilian Position Management 



PS43

HRM

24.9

Combined Human Resource Management 



PS65

HRM

25

Military Health System



PS66

HRM

25.1

Access to Health Care



PS67

HRM

25.2

Provision of Health Services



PS68

HRM

25.3

Population Health Management



PS246

HRM

25.4

Health Service Performance Management



PS70

HRM

26

Travel Order Administration and Reimbursement



PS73

HRM

26.1

Travel Reimbursement



PS71

HRM

26.2

Travel Order Administration



PS371

HRM

27

Human Resource Management Enterprise Data and Reporting



PS373

HRM

27.1

Human Resource Management Enterprise Data Management and Reporting Enhancements



PS374

HRM

27.2

Military Health System Enterprise Data Management and Reporting Enhancements



PS375

HRM

27.3

Travel Order Administration and Reimbursement Enterprise Data Management and Reporting Enhancements



PS224

FMR

28

Data Management Foundation Level 



PS225

FMR

28.1

Data Management Business Process Development



PS227

FMR

28.2

Initial Conceptual Business Data Model 



PS228

FMR

28.3

Enterprise Reference and Meta Data Management



PS229

FMR

28.4

Data Sharing Foundation



PS283

FMR

28.5

Data Management Enhancements



PS230

FMR

29

Enterprise Reporting Foundation Level



PS232

FMR

29.1

Design Archiving and De-archiving



PS233

FMR

29.2

Information Requirement Management



PS234

FMR

29.3

Product List Management



PS235

FMR

29.4

Product Distribution Management



PS236

FMR

29.5

Functional and Strategic Data Mart Management



PS231

FMR

29.6

Design Scaleable Reporting Structures



PS377

FMR

29.7

Enterprise Reporting Enhancements



PS102

TECH

30

Enterprise Services Environment



PS103

TECH

30.1

Enterprise System Management Service



PS104

TECH

30.2

Messaging Service



PS105

TECH

30.3

Discovery/Metadata Registry Service



PS106

TECH

30.4

Collaboration Service



PS107

TECH

30.5

Mediation Segment Service



PS108

TECH

30.6

User Assistant Service



PS109

TECH

30.7

Security Service



PS110

TECH

30.8

Storage Service



PS111

TECH

30.9

Application Hosting Service



PS112

TECH

30.1

Accessibility Service



PS264

ALL

31

Technical Services Standards



PS274

ALL

31.1

Technical Services Standards



PS265

IA

32

Information Assurance Foundation Level



PS381

IA

32.1

Information Assurance Policy Framework



PS383

IA

32.2

Information Assurance Requirements 



PS385

IA

32.3

Identity Management Foundation



PS387

IA

32.4

Access Control Foundation



PS389

IA

32.5

Incident Management



PS266

TS

33

Transition Support



PS267

TS

33.1

Compliance



PS268

TS

33.2

Testing 



PS269

TS

33.3

Training and Education



PS270

PM

34

Program Management



PS271

PM

34.1

Program Management



PS272

PM

34.2

Incentives



Appendix E


President’s Management Agenda


Details of the President’s Agenda items can be found at:  http://www.whitehouse.gov/omb/budintegration/pma_index.html


Government-wide Initiatives 

1. Strategic Management of Human Capital  

2. Competitive Sourcing  

3. Improved Financial Performance 

4. Expanded Electronic Government  

5. Budget and Performance Integration 

Program Initiatives 


6. Faith-Based and Community Initiative 

7. Privatization of Military Housing 

8. Better Research and Development Investment Criteria 

9. Elimination of Fraud and Error in Student Aid Programs and Deficiencies in Financial Management 

10. Housing and Urban Development Management and Performance 

11. Broadened Health Insurance Coverage through State Initiatives 

12. A “Right-Sized” Overseas Presence 


13. Reform of Food Aid Programs 

14. Coordination of Veterans Affairs and Defense Programs and Systems 

Appendix F


Sample Risk Template


Use the Taxonomy Based Questionnaire (TBQ) found in the Taxonomy-Based Risk Identification (CMU/SEI-93-TR-6) Technical Report.  Appendix B of this report contains the actual questionnaire (http://www.sei.cmu.edu/legacy/risk/kit/tr06.93.pdf).


Status

Statement

Impact

Prob

Score

Mitigation

Action Plan

Resources



















































































































































INSTRUCTIONS

This section details the potential risks associated with the pilot and the planning activities which will be implemented should the risks materialize.  The Taxonomy Based Questionnaire (TBQ) may be used (but is not necessary) as a source of potential risk statements. 


Status:
Enter the status of the risk as:  Closed, Potential, Open 


Statement:
Describe the potential risk to the pilot program.


Impact:
Estimate the impact if the risk is not managed.  



Use the following scale:  4 = Catastrophic, 3 = Critical, 2 = Marginal, 1 = Negligible.


Probability:
Estimate the probability that the risk will occur.  Use the following scale:  4 = Highly Probably, 3 = Probable, 2 = Improbable, 1 = Highly Improbable.


Score:
Enter the risk score.  Multiply the impact rating by the probability rating.  


Mitigation:
Describe the strategy that will be implemented to keep the risk from occurring.


Action Plan:
Should the mitigation fail and the risk becomes a reality, use this column to define the actions planned to resolve the risk.


Resources:
Enter the resources (personnel, funds, hardware, software, etc.) required to implement the action plan and resolve the risk.

1

Note: DRAFT ONLY.  This draft is currently being reviewed by the respective Domain points of contact.  Reviews are anticipated to be completed NLT 4/28/03.  The final version will be distributed once comments are incorporated.
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Tab3b - ANG Coord.doc

Coordination Table



			Action Officer Information









			Action Officer's Name and Phone




			Office Symbol





			Lt Col De Jesus 


			ANG/FMFP





			Coordination









			Office Symbol


			Action


			Name


			Phone


			Date


			Comments





			FMFP


			Input


			Lt Col De Jesus


			703-607-2793


			6 Jan 03


			Info provided as of this date. 





			FMF 


			Review/Approve 


			Col Woolley


			703-607-0847


			6 Jan 03


			Concur 





			


			


			


			


			


			





			


			


			


			


			


			





			


			


			


			


			


			





			


			


			


			


			


			





			


			


			


			


			


			





			


			


			


			


			


			





			


			


			


			


			


			





			


			


			


			


			


			





			


			


			


			


			


			





			


			


			


			


			


			





			


			


			


			


			


			





			


			


			


			


			


			








TAB 3B










Tab1 - AF Consolidated QuickWins.xls

ConsolidatedQuickWins


			Document/AFFMMP Inquiry No.						OSD FMMP Quick Win Initiatives/DP-001


			Name:						Cynthia K. Porter-Roach


			Organization:						US Air Force


			Telephone:						DSN 227-7662 Comm: (703) 697-7662


			Email:						cynthia.porter-roach@pentagon.af.mil


						Name			Description			Comments			Organization			Type			Timeline			Estimated Cost


						(Identify a QuickWin Not Listed in the Indentified QuickWins List.)			(Provide a description of the QuickWin Initiative you identified.)			(Enter any additional comments concernning the QuickWin Initiative you identified.)			(Organization providing QuickWin Information)									(Provide Estimated Budgeting Information by appropriation.)


			1.			Financial Information Resource SysTem (FIRST) Acquire Accounting			Provides daily accounting status information on component program budget execution.  
1. Interfaces with DFAS "BQ". CPAS", and "CPAIS" Systems
2. Web -Based GUI Interface via GCSS-AF Portal
3. Implements current interfaces with legacy and Standard Fiscal Code data element structures
4. Migrates historical information to FIRST data warehouse
5. Retires accounting status capabilities in legacy system components (ABIDES, CBAS, MicroBAS).  These systems remain operational until other FIRST increments are completed (Program/Budget Formulation and Funds Management)
Please see Tab 4, this folder, (Acquire Accounting SDIP Revision 1.doc) which further describes the FIRST Acquire Accounting SPIRAL DEVELOPMENT INCREMENT PLAN (SDIP).			1.  Data Warehousing (Existing Goal #16)
2.  Implements the DoD Standard Fiscal Code as outlined in Chapter 4, Volume 1, DoD 7000.14R  (New Goal)
3.  Implements enterprise financial management system in web-based component standard architecture (Existing Goal #4)			SAF/FMBMA-S			J			1 = < 90 days


2 = 91 - 180 days


			2.			Financial Information Resource SysTem (FIRST) Program/Budget Formulation Analytical Capability			The Budget Formulation “quick win” candidate will achieve the transformation of legacy Air Force program budget database information to a “to-be” data element structure and storage in a data warehouse environment.  This “ data warehousing” of program/budget information will facilitate use of Business Intelligence and Decision support tools to analyze budget requirements and presentation to all organizational levels.  The effort will be based on legacy and “to-be” data element structures which encompasses the Standard Fiscal Code structure plus data element coding which will further facilitate performance budgeting and capability assessment analysis.  The effort offers a functional baseline and a technical infrastructure to evaluate OSD FMMP goal achievements.
Please see Tab 5, this folder (Quick Win PBF- AF2.doc) which further describes this initiative.			1.  Data Warehousing (Existing Goal #16)
2.  Implements the DoD Standard Fiscal Code as outlined in Chapter 4, Volume 1, DoD 7000.14R  (New Goal)
3.  Provides near-term pilot assessment of SFC by utilizing legacy and SFC data element structures (New Goal)
4.  Implements enterprise financial management system analytical capability utilizing Business Intelligence COTS tools in web-based configuration (New Goal)
5.  Create initial baseline for "Performance Based Budgeting"  and "Capability Assessment Models" by establishing data warehouse coding infrastructure of metrics and program/budget related funding appropriations (New Goal)
6.  Create initial foundation for complete program/budget formulation business processes being developed in modern information technology environment			SAF/FMBMA-S			F			1 - 30 Days


2 - 70 Days


3 = #1 & 2 Plus 60 Days


			3.			Distance Learning Cost Curriculum			A distance learning set of courses covering the basic cost analysis skills needed for a person at base level.    Our base level cost analysis skills have atrophied and this is a relatively low cost solution to fill the gap.			The courses are similar with the quick win 21 "Courses of Excellence".  The cost courses are available at www.saffm.net under the financial analyst section.			SAF/FMCE			1			Recently Completed  Can be expanded with more topics if desired


			4.			Cost Management Doctrine			Currently there is no detailed overarching doctrine to provide principles of how  the Air Force views cost management and how cost plays a role in decision-making.  There needs to be a doctrinal statement on  cost management  During FY01/FY02, a statement of this type was widely circulated in AF FM leadership and was generally well received.  Comments were incorporated.  The doctrine would fit well in current AF doctrine as an appendix to AFDD2-4 Combat Support Doctrine.			The doctrine for cost management has been developed and coordinated.  It has not been approved by the Air Force doctrine center.  Other doctrinal statements could be developed for contingency, budget, etc.			SAF/FMCE			4			Depends on how extensive you want the doctrine to be & what approval level would be necessary.


			5.			Courses of Excellence			Provide contracting/procurement decision making training for senior and mid-level DoD FM personnel and PMO management.			As more and more is outsourced - less government personnel - most civilians will be managing a contract and contractors.  It is imperative civilians and military understand the relationship, duties & responsibilities, and limitations of contractors.			AFFSMO			F			3


			6.			Purchase and Travel Card Accountability			Incorporate, supported by commercial bank and DoD policy and training, card accountability conditions for service/employment.  Terminate service/employment immediately for repeated abuse as well as following up with civil law enforcement.			Union and service contracts may need to be revised.			AFFSMO			D			4


			7.			Replace IATS with RTS			Enhance travel voucher computation process			RTS provides additional internal controls to the travel voucher computation process.			ANG/FM			A			>90 days


			8.			Replace IAOS with ROWS			ANG Transformation of the Military Personnel Appropriation			ROWS can replace a legacy system and add significant enhancements to the management of this appropriation.  Already identified as an AF Transformation Initiative.			ANG/FM			C			>270 days


			9.			AIR FORCE LINK			Air Force Link was launched in 1995 and is the Air Force’s official home page on the World Wide Web.  The site averages almost 12 millions visits a month.  Since its inception, AF Link has become an indispensable communications tool for Air Force leaders.  A 2001 Air Force Communications Survey rated AF Link as the number one information tool of Air Force members.  The site is also partnering with the Air Force Portal initiative to move news and information to portal users.  AF Link had an average operating cost of $1 million annually which including hosting and development.  Through innovation, partnering and better management that annual cost has been reduced to $700,000.  AF Link is a proven communications commodity.  It’s the fastest most efficient and economically way to rapidly move news and information to the Air Force and the American public.						SAF/PA


			10.			AIR FORCE RADIO NEWS			Air Force Radio News is a five-minute Monday through Friday news and information program produced by Air Force Electronic News, a section of Air Force News Agency, in San Antonio, TX.  The program is also available in a two-minute, condensed version. The program offers a daily summary of news about and for the Air Force.  It also serves as a worldwide means of providing command level information to airmen around the world.  Air Force Radio News is a mainstay of the Air Force Public Affairs effort.  The program is  available on the Internet at www.af.mil, with an average number monthly “hits” totaling 40,000. The program’s potential listening audience has been estimated at approximately 50 million.						SAF/PA


			11.			ARMY/AIR FORCE HOMETOWN NEWS   Automating DD Form 2266 hometown news release process			Completely automated the receipt of DD Form 2266 hometown news release forms using Teleform software and forms, a specialized scanning system, online .html forms and exportable .html and .pdf forms created for specific stories. Worked with public affairs offices at six Army and Air Force basic training locations, using specially-developed teleform to allow information to be scanned and downloaded into pre-developed stories, eliminating composing. Allows broadcasters to automate next-of-kin information cards during annual video holiday greetings deployments, eliminating the input of more than 12,000 cards each year, saving hundreds of man hours, drastically reducing production time. Creates specially designed exportable forms for unique organizations, e.g. the Air Force Academy, where cadets fill out the automated form and submit directly to Hometown News where the form is downloaded into the system, again eliminating the need for composing. Working toward automating the release of all hometown news releases to commercial media via e-mail, drastically reducing mailing costs.						SAF/PA


			12.			AUTOMATED CIVILIAN PERFORMANCE MANAGEMENT PROCESS (CPMP)			The CPMP will automate the completion, routing, authentication, and transfer of data from the civilian appraisal and performance award forms to the Defense Personnel Data System (DCPDS), using an information management tool of the COTS product, PureEdge. PureEdge will be the front end user interface.  The solution also creates an automated 971 Folder in the Electronic Document Library for retention. This initiative is addressed in AF/DP Vision for Goal 5.3.1 (Expand use of Expert Systems for Employee relations)			Supports FMEA Human Resoure Management (HRM) package; i.e.,  Civilian Personnel Management segment.			AF/DP			A			1 = < 90 days			The cost to  automate Civilian Personnel Appraisal System is $350K (3400 appropriatio).  This does not include the sustainment for the out years which is 20%.  This process will not require additional software or hardware purchase.


			13.			ELECTRONIC POSITION DESCRIPTION (PD)			The workflow and electronic signature tool of PureEdge will use stored converted PD data. PureEdge will be the front end user interface.   The conversion of the PDs into a database will eliminate manual entry.   This application will generate automated civilian PDs for use by other civilian HR applications and also generate organizational charts. This initiative is addressed in AF/DP Vision for Goal 5.2.1 (Develop Additional Standard Core Personnel Documents (SCPDs)			Supports FMEA Human Resoure Management (HRM) package; i.e.,  Civilian Position Administration segment.			AF/DP			A			2 = 91 - 180 days			The cost to automate and establish electronic positions descriptions with signature capability is $100K (3400 appropriation).  This does not include the sustainment for the out years which is estimated to be 20% per annum.  This process will not require additional software or hardware purchase.


			14.			VIRTUAL CIVILIAN PERSONNEL FLIGHT (vCPF)			The vCPF will provide an internet-enabled, one stop self-service to all civilian self service web applications, accessible through the Air Force Portal (AFP) using a single user login name and password.  AF civilian employees, military supervisors of civilian employees, applicants, civilian retirees and surviving spouses will be able to conduct their personnel business from any location where access is available, 24/7 by accessing information and applications  once obtained by face-to-face contact with an HR specialist or from multiple web sites.  This initiative is addressed in  AF/DP Vision for Goal 5.3.2. (Expand use of the vCPF).			Supports FMEA QuickWin initiatives category called "Service/Agency Web Initiatives."			AF/DP			A			1 = < 90 days			The cost to streamline current applications an bring them under one entry point is $200K (3400 appropriation).  This does not include the sustainment for the out years which is estimated at 10% per annum.  This process will not require additional software or hardware purchase.


			15.			VIRTUAL MILITARY PERSONNEL FLIGHT (vMPF)			vMPF-II seeks to move the DP community toward a paperless work environment at all levels based upon legislation (Paperwork Reduction Act or 1995 and Cohen-Clinger Act of 1996) and the real need to modernize our record-keeping activities.  Today, paper record systems are prevalent at all DP operating levels for hundreds of uses and with wasteful document redundancy being a necessity.  The ultimate centralization of all document creations and storage in electronic format at AFPC will eliminate the excessive cost and manpower expenditure associated with manual and redundant paper record systems.  Approximately 22 million documents exist in DP record systems today.  To move to a paperless record environment, a great many of these documents will be required to be scanned to transfer to the needed electronic formats.  This is especially true of critical career impacting documents like performance reports and decorations.  vMPF-II recognizes the enormity of the job at hand and will begin by appropriating money and staff to begin scanning all performance report and decorations as an initial step.			Suports FMEA QuickWin initiatives categories called "Service/Agency Web Initiatives" and "Data Warehousing"

The vMPF exists today with 65 modules in service and is behind the AF portal.  Additional quick-win money is being sought in order to move toward a paperless work environment for daily use, selection boards, etc. with all speed.    vMPF is not a concept, but is a reality today.   A paperless work environment capability is being added as part of an on-going modernization plan.			AF/DP			A			3 = 181-270 days			$2.6M (FY03/04 money), will buy the system architecture and get the contract services piece moving within the next 8 months to begin the  scanning and document capture process.

 Funding Line:                                                                                              3400  FY04-$1.2M, FY05-$1.35M, FY06-$235K,  FY07-$140k                                                                                                               3080 FY04- $1.4M, FY05-$0,  FY06-$0,           FY07-$1M 

 The total cost  in terms of infrastructure and contract services (for the scanning parts), is approximately $6M and will require 4 years to complete.  When completed, documents will then  be available (by way of the vMPF) for viewing/printing by Air Force members, commanders (at home and deployed) and assist other personnel activities like the central selection board process at AFPC by permitting a paperless board process.  vMPF-II will act as a stepping stone to the end state (i.e., paperless record environment) for the DP community by the end of the decade, if not before.


			16.			TOTAL HUMAN RESOURCE MANAGERS' INFORMATION SYSTEM (THRMIS)			The Air Force has been working to design, develop and implement an automated information system to bring detailed Total Force personnel and manpower data to the desktop of career field managers, and to personnel and mampower action officer/program managers.  THRMIS is a web-based decision support  system (DSS) that provides an analytical and information management tool for the personnel and manpower communities to use in assessing the health of the Air Force's Total Force.  THRMIS uses industry-based data warehousing and relational on-line analytical processing (ROLAP) techniques and tools for the processing and delivery of data.  THRMIS follows evolving business requirements for the delivery of information and modeling capabilities via modern, efficient, user-friendly interfaces.			Supports FMEA QuickWin initiatives categories called "Service/Agency Web Initiatives" and "Data Warehousing."			AF/DP			A			2 = 91 - 180 days			Projected Cost for FY03:  $1710K (3400 appropriations)


			17.			FORCE VECTOR			Force Vector will be a web-based, AF enterprise-wide management system that consolidates performance qualification and training data collection at the command, work center, duty position, or individual level.  It will effectively integrate current AF education and training programs into one efficient system for developing, delivering, documenting, tracking, and managing training for the total force to include active duty, guard, reserve, and civilians.  Under the FMEA's human resource management (HRM) area identified as 'organization management,' it will address civilian training and development and military training and development.  Additionally, it will address four items identified under "Industry Leading Practices, i.e., 1) standardization and consistency in serving employees, 2) alleviating redundant data captures, and increasing consistency and accuracy of data, 3) provide ability to track personnel (civilian and military), and 4) coordinated and centralized training.			Supports FMEA QuickWin initiatives categories called "Service/Agency Web Initiatives" and "Data Warehousing."			AF/DP			A			3 = 181-270 days			Projected costs for FY03 :    $551K (3400 appropriation.      
Pre-acquisition activities underway include development of the Business Case, Analysis of Alternatives, CONOPS, and Systems Engineering Mgt Plan.  Phase 1 acquisition projected to begin NLT 4th qtr FY03.


			18.			CUSTOMER SERVICE KIOSKS			Purchase 12 customer service kiosks, 2 for Keesler AFB, 5 for Wright-Patterson AFB, and  5 for Randolph AFB.  These bases will serve as pilot sites to market and aggressively utilize the features of myPay.  The foremost goal at these sites will be the elimination of hard-copy pay statements.  Military members and civilian employees  will retrieve their LESs via the myPay web site.  The kiosks will also be programmed to provide a multitude of services, such as linking to the virtual Military Personnel Flight and providing information on military, civilian, and travel pay, family support services, housing and lodging, health and wellness, sports and leisure, local area maps, and phone directories.  However, the main purpose of the kiosks will be to serve as a link to myPay for financial services.  The kiosks will bridge the gap to military members and civilians who do not have a computer (or easy access to one) at their workstation (e.g. flight line maintenance troops) or at home.  In addition, their placement in high-traffic areas will enhance visibility and increase knowledge of the program, generating greater use and customer satisfaction.			This initiative supports FMEA initiative #34 (make the DoD phone system or web access for earnings inquiries mandatory).

This initiative also represents a leading-edge component of the Air Force's Human Resource enterprise architecture for delivering HR services to the Total Force, (Active Duty, Reserves, Guard, and Civilians). 

The Air Force has already installed two Customer Service Kiosks at Keesler AFB, MI, which are achieving positive results during the initial prototype period. 

If fully implemented Air Force-wide, an estimated savings of $3.9M could be achieved if pay statements were provided electonically rather than by printing and mailing paper statements.			AF/DP			A			2 = 91 - 180 days			Cost of 12 Customer Service Kiosks:   $224K (3400 Appropriation)







FY02 Cost for Printing and Postage for paper LES: 

Active Military:         $1, 245,816
AF Reserve:              $1,423,454
Civilian (w/o NAF):  $1,233,021
TOTAL                         $3,902,291
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Tab2 - AF Consolidated QuickWins - Buchholz Comments.xls

ConsolidatedQuickWins


						Document/AFFMMP Inquiry No.			OSD FMMP Quick Win Initiatives/DP-001


						Name:			Cynthia K. Porter-Roach


						Organization:			US Air Force


						Telephone:			DSN 227-7662 Comm: (703) 697-7662


						Email:			cynthia.porter-roach@pentagon.af.mil


						Name			Description			Comments			Organization			Type			Timeline			Estimated Cost			Keith's comments			Responses to OSD Comments


						(Identify a QuickWin Not Listed in the Indentified QuickWins List.)			(Provide a description of the QuickWin Initiative you identified.)			(Enter any additional comments concernning the QuickWin Initiative you identified.)			(Organization providing QuickWin Information)									(Provide Estimated Budgeting Information by appropriation.)


			1.			Financial Information Resource SysTem (FIRST) Acquire Accounting			Provides daily accounting status information on component program budget execution.  
1. Interfaces with DFAS "BQ". CPAS", and "CPAIS" Systems
2. Web -Based GUI Interface via GCSS-AF Portal
3. Implements current interfaces with legacy and Standard Fiscal Code data element structures
4. Migrates historical information to FIRST data warehouse
5. Retires accounting status capabilities in legacy system components (ABIDES, CBAS, MicroBAS).  These systems remain operational until other FIRST increments are completed (Program/Budget Formulation and Funds Management)
Please see Tab 4, this folder, (Acquire Accounting SDIP Revision 1.doc) which further describes the FIRST Acquire Accounting SPIRAL DEVELOPMENT INCREMENT PLAN (SDIP).			1.  Data Warehousing (Existing Goal #16)
2.  Implements the DoD Standard Fiscal Code as outlined in Chapter 4, Volume 1, DoD 7000.14R  (New Goal)
3.  Implements enterprise financial management system in web-based component standard architecture (Existing Goal #4)			SAF/FMBMA-S  should read SAF/FMPT			J  (I did not see a 'J' in the Legend)			1 = < 90 days


2 = 91 - 180 days						1. Data Warehousing is valid Quick win.       2. Standard Fiscal Code is happen within 90 days.			Data Warehousing is doable


			2.			Financial Information Resource SysTem (FIRST) Program/Budget Formulation Analytical Capability			The Budget Formulation “quick win” candidate will achieve the transformation of legacy Air Force program budget database information to a “to-be” data element structure and storage in a data warehouse environment.  This “ data warehousing” of program/budget information will facilitate use of Business Intelligence and Decision support tools to analyze budget requirements and presentation to all organizational levels.  The effort will be based on legacy and “to-be” data element structures which encompasses the Standard Fiscal Code structure plus data element coding which will further facilitate performance budgeting and capability assessment analysis.  The effort offers a functional baseline and a technical infrastructure to evaluate OSD FMMP goal achievements.
Please see Tab 5, this folder (Quick Win PBF- AF2.doc) which further describes this initiative.			1.  Data Warehousing (Existing Goal #16)
2.  Implements the DoD Standard Fiscal Code as outlined in Chapter 4, Volume 1, DoD 7000.14R  (New Goal)
3.  Provides near-term pilot assessment of SFC by utilizing legacy and SFC data element structures (New Goal)
4.  Implements enterprise financial management system analytical capability utilizing Business Intelligence COTS tools in web-based configuration (New Goal)
5.  Create initial baseline for "Performance Based Budgeting"  and "Capability Assessment Models" by establishing data warehouse coding infrastructure of metrics and program/budget related funding appropriations (New Goal)
6.  Create initial foundation for complete program/budget formulation business processes being developed in modern information technology environment			SAF/FMBMA-S  should read SAF/FMPT			F			1 - 30 Days


2 - 70 Days


3 = #1 & 2 Plus 60 Days						1. see 1 and 2 above    2. Per the FIRST brief in Dec to FMMP, no part of Budget Formulation would be complete within 90 days.  Therefore this is not considered a Quick Win			This not considered doable


			3.			Distance Learning Cost Curriculum			A distance learning set of courses covering the basic cost analysis skills needed for a person at base level.    Our base level cost analysis skills have atrophied and this is a relatively low cost solution to fill the gap.			The courses are similar with the quick win 21 "Courses of Excellence".  The cost courses are available at www.saffm.net under the financial analyst section.			SAF/FMCE			1			Recently Completed  Can be expanded with more topics if desired						1.  Can Quick Win 3 and 5 be combined?  Also, I recommend we move forward with Distance Learning and build a comprehensive curiculum for all functionals.			No comment


			4.			Cost Management Doctrine			Currently there is no detailed overarching doctrine to provide principles of how  the Air Force views cost management and how cost plays a role in decision-making.  There needs to be a doctrinal statement on  cost management  During FY01/FY02, a statement of this type was widely circulated in AF FM leadership and was generally well received.  Comments were incorporated.  The doctrine would fit well in current AF doctrine as an appendix to AFDD2-4 Combat Support Doctrine.			The doctrine for cost management has been developed and coordinated.  It has not been approved by the Air Force doctrine center.  Other doctrinal statements could be developed for contingency, budget, etc.			SAF/FMCE			4			Depends on how extensive you want the doctrine to be & what approval level would be necessary.						1.  Is this a AF issue or a DoD issue.  If this is just AF it will not be accpeted by FMMP.			No comment


			5.			Courses of Excellence			Provide contracting/procurement decision making training for senior and mid-level DoD FM personnel and PMO management.			As more and more is outsourced - less government personnel - most civilians will be managing a contract and contractors.  It is imperative civilians and military understand the relationship, duties & responsibilities, and limitations of contractors.			AFFSMO should read SAF/FMPT			F			3						1.  See Quick Win #3.  2. Already an FMMP Quick Win.  Does this mean the AF is interested in this Quick Win?			See E-13


			6.			Purchase and Travel Card Accountability			Incorporate, supported by commercial bank and DoD policy and training, card accountability conditions for service/employment.  Terminate service/employment immediately for repeated abuse as well as following up with civil law enforcement.			Union and service contracts may need to be revised.			AFFSMO should read SAF/FMPT			D			4						1.  Already an FMMP Quick Win.  Does this mean the AF is interested in this Quick Win?			See E-14


			7.			Replace IATS with RTS			Enhance travel voucher computation process			RTS provides additional internal controls to the travel voucher computation process.			ANG/FM			A			>90 days						1. Decision will be made regarding RTS this week (initial thought is RTS does not look good).			No comment


			8.			Replace IAOS with ROWS			ANG Transformation of the Military Personnel Appropriation			ROWS can replace a legacy system and add significant enhancements to the management of this appropriation.  Already identified as an AF Transformation Initiative.			ANG/FM			C			>270 days						1.  I could not find either system in FACTS, and have no knowledge of these systems.			No comment


			9.			AIR FORCE LINK			Air Force Link was launched in 1995 and is the Air Force’s official home page on the World Wide Web.  The site averages almost 12 millions visits a month.  Since its inception, AF Link has become an indispensable communications tool for Air Force leaders.  A 2001 Air Force Communications Survey rated AF Link as the number one information tool of Air Force members.  The site is also partnering with the Air Force Portal initiative to move news and information to portal users.  AF Link had an average operating cost of $1 million annually which including hosting and development.  Through innovation, partnering and better management that annual cost has been reduced to $700,000.  AF Link is a proven communications commodity.  It’s the fastest most efficient and economically way to rapidly move news and information to the Air Force and the American public.						SAF/PA												1. We can build an alliance between AF and FMMP			No comment


			10.			AIR FORCE RADIO NEWS			Air Force Radio News is a five-minute Monday through Friday news and information program produced by Air Force Electronic News, a section of Air Force News Agency, in San Antonio, TX.  The program is also available in a two-minute, condensed version. The program offers a daily summary of news about and for the Air Force.  It also serves as a worldwide means of providing command level information to airmen around the world.  Air Force Radio News is a mainstay of the Air Force Public Affairs effort.  The program is  available on the Internet at www.af.mil, with an average number monthly “hits” totaling 40,000. The program’s potential listening audience has been estimated at approximately 50 million.						SAF/PA												1. We can build an alliance between AF and FMMP			No comment


			11.			ARMY/AIR FORCE HOMETOWN NEWS   Automating DD Form 2266 hometown news release process			Completely automated the receipt of DD Form 2266 hometown news release forms using Teleform software and forms, a specialized scanning system, online .html forms and exportable .html and .pdf forms created for specific stories. Worked with public affairs offices at six Army and Air Force basic training locations, using specially-developed teleform to allow information to be scanned and downloaded into pre-developed stories, eliminating composing. Allows broadcasters to automate next-of-kin information cards during annual video holiday greetings deployments, eliminating the input of more than 12,000 cards each year, saving hundreds of man hours, drastically reducing production time. Creates specially designed exportable forms for unique organizations, e.g. the Air Force Academy, where cadets fill out the automated form and submit directly to Hometown News where the form is downloaded into the system, again eliminating the need for composing. Working toward automating the release of all hometown news releases to commercial media via e-mail, drastically reducing mailing costs.						SAF/PA												1. We can build an alliance between AF and FMMP			No comment


			12.			AUTOMATED CIVILIAN PERFORMANCE MANAGEMENT PROCESS (CPMP)			The CPMP will automate the completion, routing, authentication, and transfer of data from the civilian appraisal and performance award forms to the Defense Personnel Data System (DCPDS), using an information management tool of the COTS product, PureEdge. PureEdge will be the front end user interface.  The solution also creates an automated 971 Folder in the Electronic Document Library for retention. This initiative is addressed in AF/DP Vision for Goal 5.3.1 (Expand use of Expert Systems for Employee relations)			Supports FMEA Human Resoure Management (HRM) package; i.e.,  Civilian Personnel Management segment.			AF/DP			A			1 = < 90 days			The cost to  automate Civilian Personnel Appraisal System is $350K (3400 appropriatio).  This does not include the sustainment for the out years which is 20%.  This process will not require additional software or hardware purchase.			1. I need to know how this benefits the FMMP Archtecture and a dollar figure to complete.			The cost to  automate Civilian Personnel Appraisal System is $350K (3400 appropriatio).  This does not include the sustainment for the out years which is 20%.  This process will not require additional software or hardware purchase.


			13.			ELECTRONIC POSITION DESCRIPTION (PD)			The workflow and electronic signature tool of PureEdge will use stored converted PD data. PureEdge will be the front end user interface.   The conversion of the PDs into a database will eliminate manual entry.   This application will generate automated civilian PDs for use by other civilian HR applications and also generate organizational charts. This initiative is addressed in AF/DP Vision for Goal 5.2.1 (Develop Additional Standard Core Personnel Documents (SCPDs)			Supports FMEA Human Resoure Management (HRM) package; i.e.,  Civilian Position Administration segment.			AF/DP			A			2 = 91 - 180 days			The cost to automate and establish electronic positions descriptions with signature capability is $100K (3400 appropriation).  This does not include the sustainment for the out years which is estimated to be 20% per annum.  This process will not require additional software or hardware purchase.			1. I need to know how this benefits the FMMP Archtecture and a dollar figure to complete.			The cost to automate and establish electronic positions descriptions with signature capability is $100K (3400 appropriation).  This does not include the sustainment for the out years which is estimated to be 20% per annum.  This process will not require additional software or hardware purchase.


			14.			VIRTUAL CIVILIAN PERSONNEL FLIGHT (vCPF)			The vCPF will provide an internet-enabled, one stop self-service to all civilian self service web applications, accessible through the Air Force Portal (AFP) using a single user login name and password.  AF civilian employees, military supervisors of civilian employees, applicants, civilian retirees and surviving spouses will be able to conduct their personnel business from any location where access is available, 24/7 by accessing information and applications  once obtained by face-to-face contact with an HR specialist or from multiple web sites.  This initiative is addressed in  AF/DP Vision for Goal 5.3.2. (Expand use of the vCPF).			Supports FMEA QuickWin initiatives category called "Service/Agency Web Initiatives."			AF/DP			A			1 = < 90 days			The cost to streamline current applications an bring them under one entry point is $200K (3400 appropriation).  This does not include the sustainment for the out years which is estimated at 10% per annum.  This process will not require additional software or hardware purchase.			1. I need to know how this benefits the FMMP Archtecture and a dollar figure to complete.			The cost to streamline current applications an bring them under one entry point is $200K (3400 appropriation).  This does not include the sustainment for the out years which is estimated at 10% per annum.  This process will not require additional software or hardware purchase.


			15.			VIRTUAL MILITARY PERSONNEL FLIGHT (vMPF)			vMPF-II seeks to move the DP community toward a paperless work environment at all levels based upon legislation (Paperwork Reduction Act or 1995 and Cohen-Clinger Act of 1996) and the real need to modernize our record-keeping activities.  Today, paper record systems are prevalent at all DP operating levels for hundreds of uses and with wasteful document redundancy being a necessity.  The ultimate centralization of all document creations and storage in electronic format at AFPC will eliminate the excessive cost and manpower expenditure associated with manual and redundant paper record systems.  Approximately 22 million documents exist in DP record systems today.  To move to a paperless record environment, a great many of these documents will be required to be scanned to transfer to the needed electronic formats.  This is especially true of critical career impacting documents like performance reports and decorations.  vMPF-II recognizes the enormity of the job at hand and will begin by appropriating money and staff to begin scanning all performance report and decorations as an initial step.			Suports FMEA QuickWin initiatives categories called "Service/Agency Web Initiatives" and "Data Warehousing"

The vMPF exists today with 65 modules in service and is behind the AF portal.  Additional quick-win money is being sought in order to move toward a paperless work environment for daily use, selection boards, etc. with all speed.    vMPF is not a concept, but is a reality today.   A paperless work environment capability is being added as part of an on-going modernization plan.			AF/DP			A			3 = 181-270 days			$2.6M (FY03/04 money), will buy the system architecture and get the contract services piece moving within the next 8 months to begin the  scanning and document capture process.

 Funding Line:                                                                                              3400  FY04-$1.2M, FY05-$1.35M, FY06-$235K,  FY07-$140k                                                                                                               3080 FY04- $1.4M, FY05-$0,  FY06-$0,           FY07-$1M 

 The total cost  in terms of infrastructure and contract services (for the scanning parts), is approximately $6M and will require 4 years to complete.  When completed, documents will then  be available (by way of the vMPF) for viewing/printing by Air Force members, commanders (at home and deployed) and assist other personnel activities like the central selection board process at AFPC by permitting a paperless board process.  vMPF-II will act as a stepping stone to the end state (i.e., paperless record environment) for the DP community by the end of the decade, if not before.			1.  This is listed as an AF Initiative and appears to be very similar to AF Quick Win #14 immediately above.			The vMPF exists today with 65 modules in service and is behind the AF portal.  Additional quick-win money is being sought in order to move toward a paperless work environment for daily use, selection boards, etc. with all speed.    vMPF is not a concept, but is a reality today.   A paperless work environment capability is being added as part of an on-going modernization plan.


			16.			TOTAL HUMAN RESOURCE MANAGERS' INFORMATION SYSTEM (THRMIS)			The Air Force has been working to design, develop and implement an automated information system to bring detailed Total Force personnel and manpower data to the desktop of career field managers, and to personnel and mampower action officer/program managers.  THRMIS is a web-based decision support  system (DSS) that provides an analytical and information management tool for the personnel and manpower communities to use in assessing the health of the Air Force's Total Force.  THRMIS uses industry-based data warehousing and relational on-line analytical processing (ROLAP) techniques and tools for the processing and delivery of data.  THRMIS follows evolving business requirements for the delivery of information and modeling capabilities via modern, efficient, user-friendly interfaces.			Supports FMEA QuickWin initiatives categories called "Service/Agency Web Initiatives" and "Data Warehousing."			AF/DP			A			2 = 91 - 180 days			Projected Cost for FY03:  $1710K (3400 appropriations)			1. Discussed with Maj Minnick, this is a very nice 'decision tool'.  I would recommend grouping  this with data warehousing.			Projected Cost for FY03:  $1710K (3400 appropriations)


			17.			FORCE VECTOR			Force Vector will be a web-based, AF enterprise-wide management system that consolidates performance qualification and training data collection at the command, work center, duty position, or individual level.  It will effectively integrate current AF education and training programs into one efficient system for developing, delivering, documenting, tracking, and managing training for the total force to include active duty, guard, reserve, and civilians.  Under the FMEA's human resource management (HRM) area identified as 'organization management,' it will address civilian training and development and military training and development.  Additionally, it will address four items identified under "Industry Leading Practices, i.e., 1) standardization and consistency in serving employees, 2) alleviating redundant data captures, and increasing consistency and accuracy of data, 3) provide ability to track personnel (civilian and military), and 4) coordinated and centralized training.			Supports FMEA QuickWin initiatives categories called "Service/Agency Web Initiatives" and "Data Warehousing."			AF/DP			A			3 = 181-270 days			Projected costs for FY03 :    $551K (3400 appropriation.      
Pre-acquisition activities underway include development of the Business Case, Analysis of Alternatives, CONOPS, and Systems Engineering Mgt Plan.  Phase 1 acquisition projected to begin NLT 4th qtr FY03.			1.  This is listed as an AF Initiative.                2. Do we have a cost to complete?			Projected costs for FY03 :    $551K (3400 appropriation.      
Pre-acquisition activities underway include development of the Business Case, Analysis of Alternatives, CONOPS, and Systems Engineering Mgt Plan.  Phase 1 acquisition projected to begin NLT 4th qtr FY03.


			18.			CUSTOMER SERVICE KIOSKS			Purchase 12 customer service kiosks, 2 for Keesler AFB, 5 for Wright-Patterson AFB, and  5 for Randolph AFB.  These bases will serve as pilot sites to market and aggressively utilize the features of myPay.  The foremost goal at these sites will be the elimination of hard-copy pay statements.  Military members and civilian employees  will retrieve their LESs via the myPay web site.  The kiosks will also be programmed to provide a multitude of services, such as linking to the virtual Military Personnel Flight and providing information on military, civilian, and travel pay, family support services, housing and lodging, health and wellness, sports and leisure, local area maps, and phone directories.  However, the main purpose of the kiosks will be to serve as a link to myPay for financial services.  The kiosks will bridge the gap to military members and civilians who do not have a computer (or easy access to one) at their workstation (e.g. flight line maintenance troops) or at home.  In addition, their placement in high-traffic areas will enhance visibility and increase knowledge of the program, generating greater use and customer satisfaction.			This initiative supports FMEA initiative #34 (make the DoD phone system or web access for earnings inquiries mandatory).

This initiative also represents a leading-edge component of the Air Force's Human Resource enterprise architecture for delivering HR services to the Total Force, (Active Duty, Reserves, Guard, and Civilians). 

The Air Force has already installed two Customer Service Kiosks at Keesler AFB, MI, which are achieving positive results during the initial prototype period. 

If fully implemented Air Force-wide, an estimated savings of $3.9M could be achieved if pay statements were provided electonically rather than by printing and mailing paper statements.			AF/DP			A			2 = 91 - 180 days			Cost of 12 Customer Service Kiosks:   $224K (3400 Appropriation)







FY02 Cost for Printing and Postage for paper LES: 

Active Military:         $1, 245,816
AF Reserve:              $1,423,454
Civilian (w/o NAF):  $1,233,021
TOTAL                         $3,902,291
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Tab3 - AF Consolidated QuickWins - Estimated Cost.xls

ConsolidatedQuickWins


						Document/AFFMMP Inquiry No.: OSD FMMP Quick Win Initiatives/DP-001


						Name:			Cynthia K. Porter-Roach


						Organization:			US Air Force


						Telephone:			DSN 227-7662 Comm: (703) 697-7662


						Email:			cynthia.porter-roach@pentagon.af.mil


						Name			Description			Comments			Organization			Type			Timeline			Estimated Cost


						(Identify a QuickWin Not Listed in the Indentified QuickWins List.)			(Provide a description of the QuickWin Initiative you identified.)			(Enter any additional comments concernning the QuickWin Initiative you identified.)			(Organization providing QuickWin Information)									(Provide Estimated Budgeting Information by appropriation.)


			1.			Financial Information Resource SysTem (FIRST) Acquire Accounting			Provides daily accounting status information on component program budget execution.  
1. Interfaces with DFAS "BQ". CPAS", and "CPAIS" Systems
2. Web -Based GUI Interface via GCSS-AF Portal
3. Implements current interfaces with legacy and Standard Fiscal Code data element structures
4. Migrates historical information to FIRST data warehouse
5. Retires accounting status capabilities in legacy system components (ABIDES, CBAS, MicroBAS).  These systems remain operational until other FIRST increments are completed (Program/Budget Formulation and Funds Management)
Please see Tab 4, this folder, (Acquire Accounting SDIP Revision 1.doc) which further describes the FIRST Acquire Accounting SPIRAL DEVELOPMENT INCREMENT PLAN (SDIP).			1.  Data Warehousing (Existing Goal #16)
2.  Implements the DoD Standard Fiscal Code as outlined in Chapter 4, Volume 1, DoD 7000.14R  (New Goal)
3.  Implements enterprise financial management system in web-based component standard architecture (Existing Goal #4)  
4. Aligns with FMEA process definition and transition
5.  Provides OSD ability to achieve FMMP mission and vision.			SAF/FMBMA-S			J			1 = < 90 days


2 = 91 - 180 days


			2.			Financial Information Resource SysTem (FIRST) Program/Budget Formulation Analytical Capability			The Budget Formulation “quick win” candidate will achieve the transformation of legacy Air Force program budget database information to a “to-be” data element structure and storage in a data warehouse environment.  This “ data warehousing” of program/budget information will facilitate use of Business Intelligence and Decision support tools to analyze budget requirements and presentation to all organizational levels.  The effort will be based on legacy and “to-be” data element structures which encompasses the Standard Fiscal Code structure plus data element coding which will further facilitate performance budgeting and capability assessment analysis.  The effort offers a functional baseline and a technical infrastructure to evaluate OSD FMMP goal achievements.
Please see Tab 5, this folder (Quick Win PBF- AF2.doc) which further describes this initiative.			1.  Data Warehousing (Existing Goal #16)
2.  Implements the DoD Standard Fiscal Code as outlined in Chapter 4, Volume 1, DoD 7000.14R  (New Goal)
3.  Provides near-term pilot assessment of SFC by utilizing legacy and SFC data element structures (New Goal)
4.  Implements enterprise financial management system analytical capability utilizing Business Intelligence COTS tools in web-based configuration (New Goal)
5.  Create initial baseline for "Performance Based Budgeting"  and "Capability Assessment Models" by establishing data warehouse coding infrastructure of metrics and program/budget related funding appropriations (New Goal)
6.  Create initial foundation for complete program/budget formulation business processes being developed in modern information technology environment
7. Aligns with FMEA process definition and transition
8. Provides OSD ability to achieve FMMP mission and vision.			SAF/FMBMA-S			F			1 - 30 Days


2 - 70 Days


3 = #1 & 2 Plus 60 Days


			3.			Distance Learning Cost Curriculum			A distance learning set of courses covering the basic cost analysis skills needed for a person at base level.    Our base level cost analysis skills have atrophied and this is a relatively low cost solution to fill the gap.			The courses are similar with the quick win 21 "Courses of Excellence".  The cost courses are available at www.saffm.net under the financial analyst section.			SAF/FMCE			1			Recently Completed  Can be expanded with more topics if desired


			4.			Cost Management Doctrine			Currently there is no detailed overarching doctrine to provide principles of how  the Air Force views cost management and how cost plays a role in decision-making.  There needs to be a doctrinal statement on  cost management  During FY01/FY02, a statement of this type was widely circulated in AF FM leadership and was generally well received.  Comments were incorporated.  The doctrine would fit well in current AF doctrine as an appendix to AFDD2-4 Combat Support Doctrine.			The doctrine for cost management has been developed and coordinated.  It has not been approved by the Air Force doctrine center.  Other doctrinal statements could be developed for contingency, budget, etc.			SAF/FMCE			4			Depends on how extensive you want the doctrine to be & what approval level would be necessary.


			5.			Courses of Excellence			Provide contracting/procurement decision making training for senior and mid-level DoD FM personnel and PMO management.			As more and more is outsourced - less government personnel - most civilians will be managing a contract and contractors.  It is imperative civilians and military understand the relationship, duties & responsibilities, and limitations of contractors.			AFFSMO			F			3


			6.			Purchase and Travel Card Accountability			Incorporate, supported by commercial bank and DoD policy and training, card accountability conditions for service/employment.  Terminate service/employment immediately for repeated abuse as well as following up with civil law enforcement.			Union and service contracts may need to be revised.			AFFSMO			D			4


			7.			Replace IATS with RTS			Enhance travel voucher computation process			RTS provides additional internal controls to the travel voucher computation process.			ANG/FM			A			>90 days			Under 300.0


			8.			Replace IAOS with ROWS			ANG Transformation of the Military Personnel Appropriation			ROWS can replace a legacy system and add significant enhancements to the management of this appropriation.  Already identified as an AF Transformation Initiative.			ANG/FM			C			>270 days			1.8 million = Includes development, training and implementation. Pending estimates for hardware.


			9.			AIR FORCE LINK			Air Force Link was launched in 1995 and is the Air Force’s official home page on the World Wide Web.  The site averages almost 12 millions visits a month.  Since its inception, AF Link has become an indispensable communications tool for Air Force leaders.  A 2001 Air Force Communications Survey rated AF Link as the number one information tool of Air Force members.  The site is also partnering with the Air Force Portal initiative to move news and information to portal users.  AF Link had an average operating cost of $1 million annually which including hosting and development.  Through innovation, partnering and better management that annual cost has been reduced to $700,000.  AF Link is a proven communications commodity.  It’s the fastest most efficient and economically way to rapidly move news and information to the Air Force and the American public.						SAF/PA


			10.			AIR FORCE RADIO NEWS			Air Force Radio News is a five-minute Monday through Friday news and information program produced by Air Force Electronic News, a section of Air Force News Agency, in San Antonio, TX.  The program is also available in a two-minute, condensed version. The program offers a daily summary of news about and for the Air Force.  It also serves as a worldwide means of providing command level information to airmen around the world.  Air Force Radio News is a mainstay of the Air Force Public Affairs effort.  The program is  available on the Internet at www.af.mil, with an average number monthly “hits” totaling 40,000. The program’s potential listening audience has been estimated at approximately 50 million.						SAF/PA


			11.			ARMY/AIR FORCE HOMETOWN NEWS   Automating DD Form 2266 hometown news release process			Completely automated the receipt of DD Form 2266 hometown news release forms using Teleform software and forms, a specialized scanning system, online .html forms and exportable .html and .pdf forms created for specific stories. Worked with public affairs offices at six Army and Air Force basic training locations, using specially-developed teleform to allow information to be scanned and downloaded into pre-developed stories, eliminating composing. Allows broadcasters to automate next-of-kin information cards during annual video holiday greetings deployments, eliminating the input of more than 12,000 cards each year, saving hundreds of man hours, drastically reducing production time. Creates specially designed exportable forms for unique organizations, e.g. the Air Force Academy, where cadets fill out the automated form and submit directly to Hometown News where the form is downloaded into the system, again eliminating the need for composing. Working toward automating the release of all hometown news releases to commercial media via e-mail, drastically reducing mailing costs.						SAF/PA


			12.			AUTOMATED CIVILIAN PERFORMANCE MANAGEMENT PROCESS (CPMP)			The CPMP will automate the completion, routing, authentication, and transfer of data from the civilian appraisal and performance award forms to the Defense Personnel Data System (DCPDS), using an information management tool of the COTS product, PureEdge. PureEdge will be the front end user interface.  The solution also creates an automated 971 Folder in the Electronic Document Library for retention. This initiative is addressed in AF/DP Vision for Goal 5.3.1 (Expand use of Expert Systems for Employee relations)			Supports FMEA Human Resoure Management (HRM) package; i.e.,  Civilian Personnel Management segment.			AF/DP			A			1 = < 90 days			The cost to  automate Civilian Personnel Appraisal System is $350K (3400 appropriatio).  This does not include the sustainment for the out years which is 20%.  This process will not require additional software or hardware purchase.


			13.			ELECTRONIC POSITION DESCRIPTION (PD)			The workflow and electronic signature tool of PureEdge will use stored converted PD data. PureEdge will be the front end user interface.   The conversion of the PDs into a database will eliminate manual entry.   This application will generate automated civilian PDs for use by other civilian HR applications and also generate organizational charts. This initiative is addressed in AF/DP Vision for Goal 5.2.1 (Develop Additional Standard Core Personnel Documents (SCPDs)			Supports FMEA Human Resoure Management (HRM) package; i.e.,  Civilian Position Administration segment.			AF/DP			A			2 = 91 - 180 days			The cost to automate and establish electronic positions descriptions with signature capability is $100K (3400 appropriation).  This does not include the sustainment for the out years which is estimated to be 20% per annum.  This process will not require additional software or hardware purchase.


			14.			VIRTUAL CIVILIAN PERSONNEL FLIGHT (vCPF)			The vCPF will provide an internet-enabled, one stop self-service to all civilian self service web applications, accessible through the Air Force Portal (AFP) using a single user login name and password.  AF civilian employees, military supervisors of civilian employees, applicants, civilian retirees and surviving spouses will be able to conduct their personnel business from any location where access is available, 24/7 by accessing information and applications  once obtained by face-to-face contact with an HR specialist or from multiple web sites.  This initiative is addressed in  AF/DP Vision for Goal 5.3.2. (Expand use of the vCPF).			Supports FMEA QuickWin initiatives category called "Service/Agency Web Initiatives."			AF/DP			A			1 = < 90 days			The cost to streamline current applications an bring them under one entry point is $200K (3400 appropriation).  This does not include the sustainment for the out years which is estimated at 10% per annum.  This process will not require additional software or hardware purchase.


			15.			VIRTUAL MILITARY PERSONNEL FLIGHT (vMPF)			vMPF-II seeks to move the DP community toward a paperless work environment at all levels based upon legislation (Paperwork Reduction Act or 1995 and Cohen-Clinger Act of 1996) and the real need to modernize our record-keeping activities.  Today, paper record systems are prevalent at all DP operating levels for hundreds of uses and with wasteful document redundancy being a necessity.  The ultimate centralization of all document creations and storage in electronic format at AFPC will eliminate the excessive cost and manpower expenditure associated with manual and redundant paper record systems.  Approximately 22 million documents exist in DP record systems today.  To move to a paperless record environment, a great many of these documents will be required to be scanned to transfer to the needed electronic formats.  This is especially true of critical career impacting documents like performance reports and decorations.  vMPF-II recognizes the enormity of the job at hand and will begin by appropriating money and staff to begin scanning all performance report and decorations as an initial step.			Suports FMEA QuickWin initiatives categories called "Service/Agency Web Initiatives" and "Data Warehousing"

The vMPF exists today with 65 modules in service and is behind the AF portal.  Additional quick-win money is being sought in order to move toward a paperless work environment for daily use, selection boards, etc. with all speed.    vMPF is not a concept, but is a reality today.   A paperless work environment capability is being added as part of an on-going modernization plan.			AF/DP			A			3 = 181-270 days			$2.6M (FY03/04 money), will buy the system architecture and get the contract services piece moving within the next 8 months to begin the  scanning and document capture process.

 Funding Line:                                                                                              3400  FY04-$1.2M, FY05-$1.35M, FY06-$235K,  FY07-$140k                                                                                                               3080 FY04- $1.4M, FY05-$0,  FY06-$0,           FY07-$1M 

 The total cost  in terms of infrastructure and contract services (for the scanning parts), is approximately $6M and will require 4 years to complete.  When completed, documents will then  be available (by way of the vMPF) for viewing/printing by Air Force members, commanders (at home and deployed) and assist other personnel activities like the central selection board process at AFPC by permitting a paperless board process.  vMPF-II will act as a stepping stone to the end state (i.e., paperless record environment) for the DP community by the end of the decade, if not before.


			16.			TOTAL HUMAN RESOURCE MANAGERS' INFORMATION SYSTEM (THRMIS)			The Air Force has been working to design, develop and implement an automated information system to bring detailed Total Force personnel and manpower data to the desktop of career field managers, and to personnel and mampower action officer/program managers.  THRMIS is a web-based decision support  system (DSS) that provides an analytical and information management tool for the personnel and manpower communities to use in assessing the health of the Air Force's Total Force.  THRMIS uses industry-based data warehousing and relational on-line analytical processing (ROLAP) techniques and tools for the processing and delivery of data.  THRMIS follows evolving business requirements for the delivery of information and modeling capabilities via modern, efficient, user-friendly interfaces.			Supports FMEA QuickWin initiatives categories called "Service/Agency Web Initiatives" and "Data Warehousing."			AF/DP			A			2 = 91 - 180 days			Projected Cost for FY03:  $1710K (3400 appropriations)


			17.			FORCE VECTOR			Force Vector will be a web-based, AF enterprise-wide management system that consolidates performance qualification and training data collection at the command, work center, duty position, or individual level.  It will effectively integrate current AF education and training programs into one efficient system for developing, delivering, documenting, tracking, and managing training for the total force to include active duty, guard, reserve, and civilians.  Under the FMEA's human resource management (HRM) area identified as 'organization management,' it will address civilian training and development and military training and development.  Additionally, it will address four items identified under "Industry Leading Practices, i.e., 1) standardization and consistency in serving employees, 2) alleviating redundant data captures, and increasing consistency and accuracy of data, 3) provide ability to track personnel (civilian and military), and 4) coordinated and centralized training.			Supports FMEA QuickWin initiatives categories called "Service/Agency Web Initiatives" and "Data Warehousing."			AF/DP			A			3 = 181-270 days			Projected costs for FY03 :    $551K (3400 appropriation.      
Pre-acquisition activities underway include development of the Business Case, Analysis of Alternatives, CONOPS, and Systems Engineering Mgt Plan.  Phase 1 acquisition projected to begin NLT 4th qtr FY03.


			18.			CUSTOMER SERVICE KIOSKS			Purchase 12 customer service kiosks, 2 for Keesler AFB, 5 for Wright-Patterson AFB, and  5 for Randolph AFB.  These bases will serve as pilot sites to market and aggressively utilize the features of myPay.  The foremost goal at these sites will be the elimination of hard-copy pay statements.  Military members and civilian employees  will retrieve their LESs via the myPay web site.  The kiosks will also be programmed to provide a multitude of services, such as linking to the virtual Military Personnel Flight and providing information on military, civilian, and travel pay, family support services, housing and lodging, health and wellness, sports and leisure, local area maps, and phone directories.  However, the main purpose of the kiosks will be to serve as a link to myPay for financial services.  The kiosks will bridge the gap to military members and civilians who do not have a computer (or easy access to one) at their workstation (e.g. flight line maintenance troops) or at home.  In addition, their placement in high-traffic areas will enhance visibility and increase knowledge of the program, generating greater use and customer satisfaction.			This initiative supports FMEA initiative #34 (make the DoD phone system or web access for earnings inquiries mandatory).

This initiative also represents a leading-edge component of the Air Force's Human Resource enterprise architecture for delivering HR services to the Total Force, (Active Duty, Reserves, Guard, and Civilians). 

The Air Force has already installed two Customer Service Kiosks at Keesler AFB, MI, which are achieving positive results during the initial prototype period. 

If fully implemented Air Force-wide, an estimated savings of $3.9M could be achieved if pay statements were provided electonically rather than by printing and mailing paper statements.			AF/DP			A			2 = 91 - 180 days			Cost of 12 Customer Service Kiosks:   $224K (3400 Appropriation)







FY02 Cost for Printing and Postage for paper LES: 

Active Military:         $1, 245,816
AF Reserve:              $1,423,454
Civilian (w/o NAF):  $1,233,021
TOTAL                         $3,902,291
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Coordination Table



			Action Officer Information









			Action Officer's Name and Phone




			Office Symbol





			Harkness, Thomas R.  (703) - 604-1365   (DSN: 664)


			  AF/DPXI





			Coordination









			Office Symbol


			Action


			Name


			Phone


			Date


			Comments





			AF/DPXI


			Coord


			Col Fuller


			695-7425


			15 Jan 03


			See consolidated Quick Wins sheet





			AF/DPLEC


			Coord


			M. Hameroff


			697-2827


			7 Jan 03


			See consolidated Quick Wins sheet





			AF/DPLFC


			Coord


			J. Groves


			695-7425


			7 Jan 03


			





			AF/DPPR


			Coord


			D. Gowtowksi


			601-0452


			10 Jan 03


			See consolidated Quick Wins sheet





			AFPC/DPS


			Coord


			R. Wheat


			DSN 665-2238


			15 Jan 03


			See consolidated Quick Wins sheet
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Tab4 - Legend(QuickWins).xls

Legends


			Type Index:			Timeline:


			A = Expediting Existing Initiative			1 = < 90 days


			B = Sun Setting Systems, Processes, Initiatives			2 = 91 - 180 days


			C = Standardization			3 = 181-270 days


			D = Process/Procedure/Policy Change			4=>270


			E = Stakeholder Buy-In


			F = Expand Current Initiative


			G = Alliance/Partnership


			H = Enabling Technology
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Tab5 - FIRST QuickWin Initiative.xls

SAF-PAQuickWins


			Name:  Katenna Edwards (AO Major Lindsey Borg, SAF/PAR, (703) 697-6703)


			Organization:   AFNEWS


			Telephone:  DSN 945-6244


			Email: lindsey.borg@pentagon.af.mil


						Name			Description			Comments


						(Identify a QuickWin Not Listed in the Indentified QuickWins List.)			(Provide a description of the QuickWin Initiative you identified.)


			1.			AIR FORCE LINK			Air Force Link was launched in 1995 and is the Air Force’s official home page on the World Wide Web.  The site averages almost 12 millions visits a month.  Since its inception, AF Link has become an indispensable communications tool for Air Force leaders.  A 2001 Air Force Communications Survey rated AF Link as the number one information tool of Air Force members.  The site is also partnering with the Air Force Portal initiative to move news and information to portal users.  AF Link had an average operating cost of $1 million annually which including hosting and development.  Through innovation, partnering and better management that annual cost has been reduced to $700,000.  AF Link is a proven communications commodity.  It’s the fastest most efficient and economically way to rapidly move news and information to the Air Force and the American public.


			2.			AIR FORCE RADIO NEWS			Air Force Radio News is a five-minute Monday through Friday news and information program produced by Air Force Electronic News, a section of Air Force News Agency, in San Antonio, TX.  The program is also available in a two-minute, condensed version. The program offers a daily summary of news about and for the Air Force.  It also serves as a worldwide means of providing command level information to airmen around the world.  Air Force Radio News is a mainstay of the Air Force Public Affairs effort.  The program is  available on the Internet at www.af.mil, with an average number monthly “hits” totaling 40,000. The program’s potential listening audience has been estimated at approximately 50 million.


			3.			ARMY/AIR FORCE HOMETOWN NEWS   Automating DD Form 2266 hometown news release process			Completely automated the receipt of DD Form 2266 hometown news release forms using Teleform software and forms, a specialized scanning system, online .html forms and exportable .html and .pdf forms created for specific stories. Worked with public affairs offices at six Army and Air Force basic training locations, using specially-developed teleform to allow information to be scanned and downloaded into pre-developed stories, eliminating composing. Allows broadcasters to automate next-of-kin information cards during annual video holiday greetings deployments, eliminating the input of more than 12,000 cards each year, saving hundreds of man hours, drastically reducing production time. Creates specially designed exportable forms for unique organizations, e.g. the Air Force Academy, where cadets fill out the automated form and submit directly to Hometown News where the form is downloaded into the system, again eliminating the need for composing. Working toward automating the release of all hometown news releases to commercial media via e-mail, drastically reducing mailing costs.
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SAF-FMBMA-SQuickWins


			Name:			Dennis Bryson


			Organization:			SAF/FMBMA-S


			Telephone:			DSN 596-1446  Comm: 334-416-1446


			Email:			Dennis.Bryson@afbudsys.disa.mil


			Component Submission			Name and Description			FMEA Initiatives and Goals			Type			Costs			Funding Type			Status			Timeline			Compliance


						(Provide a description of the QuickWin Initiative you identified.)			(Identify a QuickWin Listed/Not Listed in the Identified QuickWins List.)


			Quick Win PBF- AF1			Financial Information Resource SysTem (FIRST) Acquire Accounting
Provides daily accounting status information on component program budget execution.  
1. Interfaces with DFAS "BQ". CPAS", and "CPAIS" Systems
2. Web -Based GUI Interface via GCSS-AF Portal
3. Implements current interfaces with legacy and Standard Fiscal Code data element structures
4. Migrates historical information to FIRST data warehouse
5. Retires accounting status capabilities in legacy system components (ABIDES, CBAS, MicroBAS).  These systems remain operational until other FIRST increments are completed (Program/Budget Formulation and Funds Management)

Please see Tab 4, this folder (Quick Win PBF- AF2.doc) which further describes this initiative.  (Acquire Accounting SDIP Revision 1.doc) which further describes the FIRST Acquire Accounting SPIRAL DEVELOPMENT INCREMENT PLAN (SDIP).			1.  Data Warehousing (Existing Goal #16)
2.  Implements the DoD Standard Fiscal Code as outlined in Chapter 4, Volume 1, DoD 7000.14R  (New Goal)
3.  Implements enterprise financial management system in web-based component standard architecture (Existing Goal #4)			J			None. Funding for this effort has already accomplished through the FIRST program.  All development costs and production hardware purchased is in place at the Gunter DECC-D  as directed by the AF PEO office.			N/A			1. Currently in production testing


2. Production after getting final approvals			1 = < 90 days


2 = 91 - 180 days			1. JTA Architecture
2. DII-COE
3. J2EE
4. Clinger-Cohen Act
5. CFO
6. FFMIA
7. JFMIP
8. C4ISP
9. Dr. Zakhiem 12 Oct Memorandum


			Quick Win PBF- AF2			Financial Information Resource SysTem (FIRST) Program/Budget Formulation Analytical Capability

The Budget Formulation “quick win” candidate will achieve the transformation of legacy Air Force program budget database information to a “to-be” data element structure and storage in a data warehouse environment.  This “ data warehousing” of program/budget information will facilitate use of Business Intelligence and Decision support tools to analyze budget requirements and presentation to all organizational levels.  The effort will be based on legacy and “to-be” data element structures which encompasses the Standard Fiscal Code structure plus data element coding which will further facilitate performance budgeting and capability assessment analysis.  The effort offers a functional baseline and a technical infrastructure to evaluate OSD FMMP goal achievements.


Please see Tab 5, this folder  document (Quick Win PBF- AF2.doc) which further describes this initiative.			1.  Data Warehousing (Existing Goal #16)
2.  Implements the DoD Standard Fiscal Code as outlined in Chapter 4, Volume 1, DoD 7000.14R  (New Goal)
3.  Provides near-term pilot assessment of SFC by utilizing legacy and SFC data element structures (New Goal)
4.  Implements enterprise financial management system analytical capability utilizing Business Intelligence COTS tools in web-based configuration (New Goal)
5.  Create initial baseline for "Performance Based Budgeting"  and "Capability Assessment Models" by establishing data warehouse coding infrastructure of metrics and program/budget related funding appropriations (New Goal)
6.  Create initial foundation for complete program/budget formulation business processes being developed in modern information technology environment			F			$2.5M

$7.0M			RDTE

Other Procurement			1. Concept & Requirements

2. Development & Testing

3. Certification & Production			1 - 30 Days


2 - 70 Days


3 = #1 & 2 Plus 60 Days			1. JTA Architecture
2. DII-COE
3. J2EE
4. Clinger-Cohen Act
5. CFO
6. FFMIA
7. JFMIP
8. C4ISP
9. Dr. Zakhiem 12 Oct Memorandum

Same consistent architecture for FIRST and GCSS-AF





&L&A&RAs of 19 March 2003


&LAFFMMP Inquiry No. DP-001&CTAB 5&RPage &P of &N


Dennis Bryson:
Funding for this effort has already accomplished through the FIRST program.  All development costs and production hardware purchased is in place at the Gunter DECC-D  as directed by the AF PEO office.


Dennis.Bryson@afbudsys.disa.mil
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SUMMARY OF CHANGES



This document incorporates the following changes as compared to the Acquire Accounting Spiral Development Plan dated 3 October 2001.



· Paragraph 2: SDIPT Voting Members



· Replaced Ms. Kathy Fulton with Mr. Lorin Berry



· Added Mr. Bill Hofele



· Added Mr. Lorin Berry



· Throughout the document:  Replaced Budget Accounting Classification Code (BACC) with Standard Fiscal Code (SFC)



ACQUIRE ACCOUNTING DESCRIPTION AND OBJECTIVES



1.1 The operational scope of Acquire Accounting includes support for Air Force Departmental level, Major Commands, DRUs, FOAs, Installations, Reserves and the Air National Guard.  The functional scope of Acquire Accounting development will include interfaces with General Accounting and Finance System (GAFS) and the Central Procurement Accounting System (CPAS). Interfaces will include the conversion of legacy data to Standard Fiscal Code (SFC) format.  Until legacy accounting systems modernize and convert to SFC standard data elements, FIRST will maintain accounting data in both legacy and SFC formats.  Acquire Accounting will also provide for ad hoc queries of the accounting data by the end user.  NOTE: There are other interfaces with other functional areas that will be required in the future.



1.2 The objective of the Acquire Accounting increment of FIRST is to provide a system that will deliver timely budget execution data and make the budget community less dependent on formal end-of-month accounting reports.  Attachment 2 provides the detailed Acquire Accounting requirements.  Primary objectives are:


1.2.1 Accounting Interfaces



Main Objective:  FD1 Acquire Accounting shall provide interfaces to the accounting systems that perform without human intervention and process with accuracy and promptness. 



Sub Objectives:  



a. FD2 Provide an interface with the General Accounting and Finance System (GAFS).  The GAFS interface shall provide detail level data and transactions .  In addition, an interface with the Departmental On-Line Accounting and Reporting System (DOLARS) is required.



b. FD3 Provide an interface with the Central Procurement Accounting System (CPAS).  The CPAS interface shall provide detail level data and transactions. 



c. FD4 Provide an interface with the Civilian Manpower and Funding Report (1092 Report) and/or the Civilian Pay Accounting Interface System (CPAIS).  This interface shall provide summary accounting information as well as the detailed civilian employee information that currently resides in CPAIS.  



d. FD5 Determine and define the duration and method of storage for current and historical accounting data.  At a minimum, immediate access should be provided to all fiscal years and all months for active appropriations (active appropriations are determined by adding five years to the last year that the appropriation may incur obligations).  Older data must be made available within 30 minutes after user request. 



e. FD6 At a minimum, the accounting systems (CPAS and GAFS) should provide the data from a day's business, to be available within FIRST, at the beginning of the following business day.  During peak processing periods (end of month and end of year) the accounting systems shall provide updates of accounting data several times a day (the number of updates must be jointly determined by the Interface IPT and DFAS representatives). 



f. FD7 Once DFAS begins implementing modernized accounting systems, the interface must be capable of receiving data in the accounting systems legacy (current) format and the SFC format. 



g. FD8 Legacy data received from the accounting systems should be stored and maintained in legacy format as well as the converted SFC format until the accounting systems are modernized .



h. FD9 Provide an environment for sharing accounting data between Air Staff, MAJCOMs, DRUs, FOAs, and Installations .



i. FD10 Establish access levels to data by organization.  For example, Air Staff will have access to all data, while the commands, installations, and organizations are granted access to their data only.  


1.2.2 Legacy data to SFC Conversion



Main Objective: FD11 The FIRST must be capable of converting data element fields and values to SFC format.  The conversion should ensure converted data elements conform to DOD Data Standards.



 



Sub Objectives  



a. FD12 Provide the capability of translating incoming information from accounting systems to SFC values using centralized validity tables.  



b. FD13 Validity tables in FIRST shall reconcile with the standard DOD SFC validity tables.  



c. FD14 Ensure centralized validity tables are common to all applications in the FIRST environment. 



d. FD15 Ensure data within FIRST complies with the Standard Fiscal Code (SFC) structures. 



e. FD16 Provide a method of ensuring erroneous/unmatched data (legacy data without a SFC counterpart) is identified, researched, and corrected in the FIRST database. 



f. FD17 Provide a method of ensuring erroneous/unmatched data is accounted for until data can be corrected.  For example, legacy data values can be converted to temporary codes until the error is corrected or a SFC counterpart is identified and corrected. 



1.2.3 Acquire Accounting Report Generation



Main Objective: FD18 Provide for ad hoc reporting of the accounting data by the end user.  Reports capabilities should be provided for execution analysis and verification of the accounting data.  The following requirements apply to SFC and legacy data reports.



 



Sub Objectives:  



a. FD19 Provide the capability for AF customers to design reports and perform ad hoc queries using FIRST data. 



b. FD20 Provide an easy-to-use GUI front-end with data selection and report formatting commands.  Users must be able to generate reports without any knowledge of SQL, etc. 



c. FD21 Provide reporting tools that aid verification of accounting data and research of errors. 



d. FD22 FD23 Ad hoc reports shall be provided to allow user query and retrieval of any combination of data elements, with user-defined breaks, subtotals (groups), sorts, totals, and formats.  The report generator shall be flexible to allow preparation of executive level as well as working level reports that will allow detail analysis of Air Force program information.  The reports and graphics shall be exportable to spreadsheet, briefing slide, and report format.   



2 SPIRAL DEVELOPMENT INTEGRATED PRODUCT TEAM (SDIPT) VOTING MEMBERS



In order to provide proper management of this increment, SDIPT voting members include:



· Mr. Dane Warf, Program Manager



· Ms. Rita Cable, ESC/FNB



· Mr. Jim Salyer, ESC/FNB



· Mr. Dick Hawkins, ESC/FNB



· Mr. Bill Hofele, ESC/FNB



· Dr. Bob Miller, ESC/FNB (A&AS Contractor)



· Mr. Tim Schroeder, ESC/FNB (A&AS Contractor)



· Dr. George Orr, ESC/FNB (A&AS Contractor)



· Mr. Lorin Berry, ESC/FNB (A&AS Contractor)



· Mr. Dave Clabough, ESC/FNB (A&AS Contractor)



· Mr. Dennis Bryson, SAF/FMBMA-S



· Ms. Brenda Dunaway, SAF/FMBMA-S



· The Acquire Accounting SDIPT non-voting members will include representatives from the Program Office, the FIRST Application Developer, GCSS-AF Integrator, test community, and user organizations.  The FIRST Program Manager will identify the SDIPT non-voting members.



3 SDIPT DECISION PROCESS



3.1 AFI 63-123 recognizes "Implementing the Evolutionary Acquisition (EA) strategy requires substantial tailoring of the traditional acquisition milestones and phases in DoD 5000.2-R in order to accomplish C2 program goals".  In order to comply with the requirements of AFI 63-123 and DoDI 5000.2, the SDIPT voting members will play a major role in the decision process.  Specifically, the SDIPT voting members will make a recommendation to the Configuration Control Board (CCB) (via a Spiral Development Decision Memorandum (SDDM)) when the Acquire Accounting Increment is ready for Operational Testing.  Deployment of the Acquire Accounting Increment will begin when the Milestone Decision Authority (MDA) certifies the increment is ready for Operational Test and the user documents to the MDA that the increment is suitable for fielding.


3.2 Recommendations concerning requirements refinement, cost, schedule, supportability, and SDIP updates will be made by the SDIPT.  After reviewing such recommendations, the SDIPT Voting Members will ultimately decide which recommendations to implement.  Each decision will be documented with an SDDM.  A copy of each SDDM will be provided to the MDA.



4 PROGRAM PROGRESS REPORTING



4.1 The SDIPT will provide monthly reports to the SDIPT Voting Members on program progress using the Earned Value Management (EVM) approach.  The SDIPT will receive monthly Contractor Performance Reports for the Application Developer and Variance Reports for the GCSS-AF Integrator.  A summary of the analysis of these reports will be provided to the MDA via existing reporting tools (Monthly Acquisition Reports (MARs) and monthly Quad charts).



4.2 Program Management Reviews (PMRs) will be routinely conducted.  The PMRs will be an opportunity for detailed face-to-face discussions on program progress.  Results of the PMRs will also be summarized in the appropriate MAR/Quad chart.



4.3 AFPEO Quarterly Reviews will be conducted for reporting program progress.



4.4 Upon MDA Acquisition Program Baseline (APB) approval, variance reports will be provided to the SPD and AFPEO IAW DoDI 5000.2.


5 OPERATIONAL TESTING:


5.1 Operational Test and Evaluation (OT&E)



OT&E will be conducted in two parts for each increment to verify the effectiveness and suitability of the increment to meet the needs of the customer.  These tests will be conducted under the leadership of the FIRST Combined Test Force (CTF).  At completion of FIRST, there will be another test part, Qualification OT&E (QOT&E) and interoperability testing.



5.2 Qualification Test & Evaluation (QT&E) I



In the developer’s facility, Formal Qualification Test will test the functionality of the FIRST increment prior to testing in the production site. 



5.3 QT&E II



Upon successful completion of QT&E I, the CTF (including the Developer, Integrator and Customer/User) will migrate the increment to Government selected Beta Test sites for additional testing by the Customer.  The CTF will lead this testing effort, with the Customer performing tests assisted by the FIRST Integrator and FIRST Developer.  This will serve as the Initial OT&E (IOT&E).



5.4 QOT&E & Interoperability Testing



Upon completion of the FIRST development program, customer performed QOT&E and Joint Interoperability Test Command  (JITC) certification testing will occur.



6 ACQUIRE ACCOUNTING DRAFT PROGRAM INCREMENT SCHEDULE (as of 22 Oct 01):  
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Tab7 - FIRST QuickWins PBD - AF2.doc

OSD FMMP Quick Win Candidate



Financial Information Resource SysTem (FIRST) Program/Budget Analytical Capability



Concept: 



The Budget Formulation “quick win” candidate will achieve the transformation of legacy Air Force program budget database information to a “to-be” data element structure and storage in a data warehouse environment.  This “ data warehousing” of program/budget information will facilitate use of Business Intelligence and Decision support tools to analyze budget requirements and presentation to all organizational levels.  The effort will be based on legacy and “to-be” data element structures which encompasses the Standard Fiscal Code structure plus data element coding which will further facilitate performance budgeting and capability assessment analysis.  The effort offers a functional baseline and a technical infrastructure to evaluate OSD FMMP goal achievements.



Discussion:



In support of budget formulation, the Air Force has been working on the transformation of legacy F&FP databases to the "TO-BE" data element structure.  This includes Standard Fiscal Code (SFC) data elements.  We are planning to create an ABIDES database ASCII record which has the legacy and "TO-BE" data elements in the same record.  This effort will take the transformed ABIDES Budget Formulation database to populate the FIRST Budget Formulation data warehouse and hook the FIRST Business Intelligence tools to the database for query, analysis and decision support capabilities.  The ABIDES Budget Formulation database update for exercise support would continue in ABIDES, with daily or as required updates to the FIRST data warehouse.  Note:  When the complete FIRST is developed, this capability would be in FIRST.



SAF/FM, AF/XPPL and XPPE plus other functional areas have expressed strong support for this type of capability in the near term.  The SAF/FM transformation team has also heard this near-term requirement expressed in the transformation visits to numerous field activities.



Assumptions:



· The current documented FIRST Budget Formulation requirements would be used…no additional user requirements documentation would be required to support this effort



· The FIRST Budget Formulation hardware requirement would accelerate from FY 2004 to FY 2003



· Acceleration may require FIRST to pay for the initial classified IF hardware for initial required servers vice the GCSS-AF program.  



· Initial classified hardware requirement was estimated at $6.0M ($4.5M for Teradata and $1.5M for SUN application servers).  We have increased this estimate to $7.0M to cover the purchase of classified IF servers that were not in the FIRST requirement because GCSS-AF was expected to provide this infrastructure in FY04.  



· Data structures, metadata descriptions and a sample ABIDES database would be finalized and available to Accenture in mid to late January 2003



· Data requirements will have been validated against use cases and interface requirements



· Database information on numbers and sizes of historical budget formulation information will be provided in January 2003



· This effort would be deployed on the unclassified IF and classified IF [Note: Unclassified IF will have limited data…classified IF will be the primary source for Budget Formulation data being transformed from ABIDES]
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Tab8 - AFFSMO Comments.xls

AFFSMOComments


			Name:  Mark Novitski


			Organization:  AFFSMO


			Telephone:  DSN 986-0445, (937) 656-0445


			Email:   mark.novitski@wpafb.af.mil


			Line			Name			OSD FMMP Proposed Quick Win Initiative			AFFSMO Comments to already Identified Quick Wins


			#			(Identify a QuickWin Not Listed in the Indentified QuickWins List.)						(Enter any additional comments concernning the QuickWin Initiative already idenitifed.)


			3			Designate DFAS Blue Book as DoD Blue Book			Currently, the DFAS "Blue Book" has been identified by the JFMIP as an authoritative source on standards/requirements to be met by financial management applications in order to achieve JFMIP certification on the Federal Level.  The Quick Win suggests that the DFAS Blue Book recognize this acceptance on the Federal Level by re-designating the DFAS Blue Book as the DoD Blue Book.  In this capacity the Blue Book would function in the same manner within DoD as the DoD FMR.  DFAS would continue to be the proponent for the Blue Book.  The action recognizes the importance of the acceptance of the Blue Book on the DoD as well as the Federal level and acknowledges its' alignment with the FMEA and strengthens the stature of the Blue Book.			The DFAS Blue Book stops at a high level and policy and procedures are not consistent below.  If the DFAS Blue Book is re-written to provide sufficient detail for policy and procedures, then this makes sense


			15			Data Warehousing			Consolidate/link current Service/Agency data warehouses into a single centrally managed effort.  This Quick Win proposal provides an opportunity to validate the data sharing functionality emerging as a target capability of the FMEA.  Leveraging an existing Data Warehousing initiative provides an instant Proof of Concept for a major FMEA functionality.  Incorporation of XML or other web technology as a front end enhances the quick win.			Item discusses incorporating XML to enhance the Quick Win.  Commanders Resourse Integrated System (CRIS) - a DoD Data Warehouse - already uses XML extensively.


			15			Data Warehousing			Consolidate/link current Service/Agency data warehouses into a single centrally managed effort.  This Quick Win proposal provides an opportunity to validate the data sharing functionality emerging as a target capability of the FMEA.  Leveraging an existing Data Warehousing initiative provides an instant Proof of Concept for a major FMEA functionality.  Incorporation of XML or other web technology as a front end enhances the quick win.			Data Warehouses are a great tool and easy to use.  Having all DoD data in a warehouse would be easier if the DoD could standardize on standard line of accounting.


			17			Airline tickets as reimbursable to members (reduce to eliminate CBA’s)			eProcurement delivers cost savings by automating the complete procure-to-pay business process. A broad set of procurement capabilities enables you to source for best value, extend efficiencies with real-time supplier collaboration, and identify savings opportunities with spend analysis and supplier performance tracking.			For those members who do not have a government travel card allow them to use their own personal credit card.


			18			Mandatory split disbursement for TDY travel			Airline tickets as reimbursable to members (reduce or eliminate CBAs):The current process of payment of airline tickets is extremely cumbersome among the traveler, transportation offices and Payment Office.  Inadequate accounting data, delayed certifications by transportation officers and very large vouchers (foot thick) must be reconciled by accounts payable activities that pay for CBA purchased tickets.  The software used to reconcile airline tickets is largely outdated and no longer maintained.  One of the Services stopped the practice of having the accounts payable activity make these payments.  Instead, travelers claim their airline costs at the time that travel settlements are computed.  This needs to be standard DoD practice.			For this to be effective, the DoD must fix their government travel card problems.  If an individual over charges on the government travel card (beyond what they are entitled to receive), split disbursement will not solve the problem.  Maybe the US Bank contract - Government Travel Card - needs to be modified so individuals can go online and view their transactions and pay their bill on-line (best practice from industry).


			18			Mandatory split disbursement for TDY travel			Airline tickets as reimbursable to members (reduce or eliminate CBAs):The current process of payment of airline tickets is extremely cumbersome among the traveler, transportation offices and Payment Office.  Inadequate accounting data, delayed certificati			Calls for negotiations with federal employee unions based on a change to work practices.


			19			Employ metrics to identify unusual purchase patterns to detect and prevent fraud.			Reduce Government Purchase Card/Travel Card fraud and abuse.  Flag for Approving Officials and supervisors potential patterns of abuse or fraud.  Ensure DoD P-Card/T-Card management is in alignment with the DoD Charge Card Task Force recommendations.			Accelerated negotiation with vendor banks could move this to timeline category 1.  May be a need to get National Union agreement for Civilian Employees.  Restrict Travel card use to travel related establishments only (Hotels, restaurants, rental car agencies, airlines etc.).  Turn off use at the card company to all other unrelated TDY business establishments such as retail stores.


			21			Courses of Excellence			Provide business and investment decision making training for senior and mid-level DoD FM personnel and PMO management.			Great Idea!  Expand to including contracting/procurement training


			23			Streamline vendor payments			Authorize vendor payments without receiving reports for invoices less than $250.			AF System, Automated Business Services System (ABSS) may be an answer to the Vendor Pay problem.  Waiting for opportunity to brief FMMP in AF Vendor Pay Initiative after 9 Jan 2003 AF/DFAS Vendor Pay Council meeting.


			24			Standardize P-CARD control upon employment termination			Promote better card control upon employment termination – reduce potential for fraudulent use of Government Purchase Card.			Great Idea!  Badly needed!  Could be included on the in/out processing checklist


			34			Make the DoD phone system or Web access for earnings inquiries mandatory.			DFAS has already implemented a single phone/web enquiry system for Civilian pay inquiries within DoD.  Making use of this system mandatory would eliminate the need for producing and mailing earnings statements - a significant cost reduction			While this may be appropriate for civilians and retirees, this may not work for active duty military.  Not all active duty military have ready access to a computer and the internet.  DFAS would have to retain the Leave and Earnings statements longer than the 3 pay periods on-line they now retain.


			35			Strengthen charge card abuse penalties (Purchase and Travel).			Strengthen/standardize penalties for Charge Card Abuse across DoD – as a deterrent			Government Credit Card holders - Travel and Purchase Card - need on-line view to their accounts.  Individuals should be able to pay their travel card bill on line (transferring funds from their bank to the credit card company) like inductry best practices


			41			Execute payment on receipt			Execute payment if the vendor can prove delivery to the government (or to the initial transportation point depending on the terms of the contract) and can prove government acceptance with a signed delivery ticket or transportation document.  When the Vendor has both (receipt and acceptance) pieces of information it is provided to the paying office as an alternative to a government receiving report process (which is one of the major causes of delinquent payment on Accounts Payable).  This process lends itself in particular to product type purchases.  Service-type contracts may require some additional procedures because the payments usually require certification by a government representative before payment is possible – there is no real way to achieve constructive receipt on the part of the vendor such as a shipping document. Consulting services usually require the evaluation of a government POC and certification of delivery of services based on that evaluation.  The argument against so-called “fast pay” systems in the past has been a perception of greater exposure to fraud.  Consequently, EPR systems must be coupled with a strong sanction process to prevent fraud (corporate responsibility).  Suggest a three-chance process.  First time is an education to the Vendor.  Second time is a written warning to cancel the contract and debar from further work to DoD.  Third warning is to cancel the contract, debar them and charge them with criminal fraud.			Wide Area Work Flow (WAWF) is the answer?


			41			Execute payment on receipt			Execute payment if the vendor can prove delivery to the government (or to the initial transportation point depending on the terms of the contract) and can prove government acceptance with a signed delivery ticket or transportation document.  When the Vendor has both (receipt and acceptance) pieces of information it is provided to the paying office as an alternative to a government receiving report process (which is one of the major causes of delinquent payment on Accounts Payable).  This process lends itself in particular to product type purchases.  Service-type contracts may require some additional procedures because the payments usually require certification by a government representative before payment is possible – there is no real way to achieve constructive receipt on the part of the vendor such as a shipping document. Consulting services usually require the evaluation of a government POC and certification of delivery of services based on that evaluation.  The argument against so-called “fast pay” systems in the past has been a perception of greater exposure to fraud.  Consequently, EPR systems must be coupled with a strong sanction process to prevent fraud (corporate responsibility).  Suggest a three-chance process.  First time is an education to the Vendor.  Second time is a written warning to cancel the contract and debar from further work to DoD.  Third warning is to cancel the contract, debar them and charge them with criminal fraud.			There should be some difference between receipt of product and acceptance of product.  If there is no difference, then inspection would have to be done immediately, before sign-off of receipt.  A hurried inspection can also lead to acceptance of a bad product.  If inspection can occur later, then there needs to be a process in place for refunds and returns.


			45			Establish end of DoD fiscal year based on a date rather than a date (day?).			The DoD fiscal year should end on a fixed day of the week every year – say, the last Friday on or before September 30.  This permits every DoD contractor to align their fiscal months to end on the DoD fiscal year – rather than adjusting their books 2-3 days to accommodate an odd ending.			Fiscal Year End should be a specific date, NOT a specific day of the week.  If this were to happen, there would be shifting fiscal year dates.


			45			Establish end of DoD fiscal year based on a date rather than a date (day?).			The DoD fiscal year should end on a fixed day of the week every year – say, the last Friday on or before September 30.  This permits every DoD contractor to align their fiscal months to end on the DoD fiscal year – rather than adjusting their books 2-3 days to accommodate an odd ending.			This does not make sense?  What are commercial practices?


			47			Improve/streamline proposal evaluation process			Procurement – change the proposal evaluation process to be:  select a “candidate” winner based on technical evaluation only – no cost proposal.  Then negotiate a contract based on a government estimate.  If mutual satisfaction cannot be reached, go to next candidate, etc.			Cost will/should always be a factor.  May lead to wasted time and resources if the cost factors could have been determined unrealistic in the beginning.  What are commercial practices?


			49			Discontinue By-Others Process			Revise DD FM 448, Miscellaneous Obligation Document (MORD) to be used on a reimbursable basis only.  Revise DoDFMR to remove authority to direct cite another organization/agencies funds.  Require all agencies to use reimbursements or require a service level transfer of funds for the service/goods.			DD-448 is a Military Interdepartmental Purchase Request (MIPR).  Don't understand how this is a MORD?  Currently the DoD cannot get a clean financial statement.  Are the financial systems throughout the services able to handle this workload and are they then reconcilable to be able to produce a clean financial ststement?  What is industry best practices.  Large defense contractors and other corporations send funding between divisions.


			54			Develop and implement a standard plan to flag unusual Charge Card expenditure profiles for both the GPC and Individual Travel Card			Develop a plan which establishes standard policies, procedures, and processes to flag potential patterns of abuse or fraud for use by Approving Officials.  Ensure DoD Charge Card management is in alignment with the DoD Charge Card Task Force recommendations.  (Companion to P-Card Metrics)			Although DFAS may currently get a file, this file should be populated in a data warehouse so each supervisor can see what any individual under them is charging.  Yes there is privacy act data to protect, but best commercial practices routinely protect privacy now.


			56			Elimination of receiving inspection			Commercial supply chain management leading practice – speed payment process.			This may not work for specialized parts/pieces - laboratory test equipment specifically manufactured as a piece of equipment or to be used in a test


			67			Paperless DD Form 250, Material Inspection			A paperless environment initiative			Wide Area Work Flow (WAWF) is the answer?


			68			Collaborative Contracts Management			Support multiple types of contracts and automate all contracts across the enterprise from contract creation to renewal. Identify new and recurring revenue opportunities through a single view of contracts which all departments can access, and ensure contract compliance against terms and conditions and realize major cost savings.  The initial effort could be to "dump" current contract data files into a central repository where data could be mined by multiple communities within DoD.  A pilot of this concept would be a Quick Win.			Data Warehouses are a great tool and easy to use.  All contracting data in one location (Data Warehouse) with all functionals having access is the ultimate goal.


			69			Enterprise Asset Management			Enterprise Asset Management (eAM) optimizes availability and utilization of assets. You can proactively manage available resources such as inventory, equipment, and skilled personnel and match them to asset maintenance demand. eAM allows you to adopt maintenance strategies that minimize unplanned downtime, reduce unscheduled maintenance, and improve overall operational performance.			Need a pilot
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Tab9 - OSD FMMP Original QuickWin List.xls

IdentifiedQuickWins


						Name:			Description:			Comments:			Source:			TP Eval			Atr Eval			PAT Eval			Eval 1			Eval 2			Eval 3			Eval 4			Eval 5			WkShp Eval 1			WkShp Eval 2			WkShp Eval 3			WkShp Eval 4			WkShp Eval 5			WkShp Eval 6			WkShp Eval 7			Attribute Sheet Received:			Attribute Sheet Complete:			CT Mitigation:			ID:


			1			Change thresholds for write-off of aged travel advances			Allow write-off of aged travel advances less then $250, when service members and civilian employees have been terminated or cannot be identified.  Write off to a special open allotment to avoid obligating Service funds and avoid time and resource consuming disputes.						Team Member HRM, CAR			3									1			1			3			2			3									3						2									Y			Y						42


			2			Clear Minor Dormant Obligations			Dormant obligations (180 days old for O&M) of less than $250 could be closed without contract modifications if a final payment has been made.			Policy initiative.  May require a waiver to a FAR/DFAR requirement			Team Member OV			2			1						1			1			1			3												2						1									Y			Y						67


			3			Designate DFAS Blue Book as DoD Blue Book			Currently, the DFAS "Blue Book" has been identified by the JFMIP as an authoritative source on standards/requirements to be met by financial management applications in order to achieve JFMIP certification on the Federal Level.  The Quick Win suggests that the DFAS Blue Book recognize this acceptance on the Federal Level by re-designating the DFAS Blue Book as the DoD Blue Book.  In this capacity the Blue Book would function in the same manner within DoD as the DoD FMR.  DFAS would continue to be the proponent for the Blue Book.  The action recognizes the importance of the acceptance of the Blue Book on the DoD as well as the Federal level and acknowledges its' alignment with the FMEA and strengthens the stature of the Blue Book.			Modify the FMEA function set or the Blue Book function set to coincide with one another.  (Make sure the two function sets are in alignment.)  When alignment is assured, designate the DFAS Blue Book as the DoD Blue Book.			Team Member TP			1			1																											3						1									Y			Y						70


			4			Service/Agency Web Initiatives			Alliance opportunity.  Align Service and Agency initiatives to integrate web capability into their business management environments.  Alignment of individual efforts will promote FMEA compliance and sharing of lessons learned.  Standardization which should result would contribute to efficiencies.			Group with other Enterprise Architecture Initiatives			Data Call Response TV			2												3			3									2						3						4									Y			Y						32


			5			DoD e-Business Architecture v4.0			Alliance Opportunity.  Ref:  http://eblibrary.jecpo.anvi.com/ebec_arch/index.html			Group with other Enterprise Architecture Initiatives			Data Call response on portal TV			2												4									4			2						2						2									Y			Y						37


			6			Service/Agency Enterprise Architecture initiatives			Align Service/Agency enterprise architecture initiatives with the FMEA.  Alignment of entriprise architecture initiatives with the FMEA insures compliance and promotes cross feeding and incorporation of best practices.			Group with other Enterprise Architecture Initiatives			Data Call TV			2												4			3			4			4			2						2						2									Y			Y						57


			7			Enterprise Architecture – NAF/MWR			Service MWR activities has embarked on development of enterprise architectures – early partnership opportunity			Synchronization of Service Department NAF/MWR Enterprise Architecture Initiatives			Team Member TP			2												4			3						4			1						2						2									Y			Y						58


			8			Federalize Business Rules of Standard Fiscal Code			Leverage DoD business rules embedded in the Standard Fiscal Code initiative to the Federal level by partnering with the JFMIP.  Many of the rules developed by DFAS are already at the Federal level since they were developed in response to Federal Departments/Agencies such as the Treasury of the US.  Work with DFAS POC for SFC to develop approach to JFMIP for acceptance of SFC Business Rules as Federal Standard.						FMEA PMO


			9			Leverage Treasury XML driven auto-update to DFAS Global Edit Table			Partner with Treasury and DFAS to leverage current XML auto-update to the DFAS Corporate Data Base Global Edit Tables (GET) into a full DoD Pilot to demonstrate the efficacy of this type of technology solution.  Pilot leads to establishment by DoD of XML type technology as a standard for the FMEA.						FMEA PMO


			10			Financial Statement Data Repository/Access			Develop and implement "dashboard" for DoD and Service Senior leadership using DDRS financial data.  Prototype in 90 days and full implementation in 270 days.						Team Member FMR			3									1			3						4			2									3			3			4									Y			Y						59


			11			Leverage Intragovernmental Transactions Project			Leverage current OMB Intragovernmental Transactons Project (IGTP) an electronic acquisition between federal agencies based initiative.  IGTP brings standardization in data architecture to the intragovernmental acquisition process.  Partner with OMB to align the FMEA with the standard business rules embedded in the IGTP.  The IGTP currently configured relys on the DLA DAAS-C and Navy Electronic Commerce on-line initiatives for functionality.						FMEA PMO


			12			Accelerate System Retirements			Identify to Services/Agencies FMMP-1 systems for accelerated retirement.  Categorize systems as follows:  RED = systems for which functionality is currently available in another system (not scheduled for retirement), YELLOW = systems for which replacement functionality is not readily identifiable and thus requires additional research/analysis.						Team Member																																																Y			Y						72


			13			Standardize Cost Estimating Tools for Environmental Liability Valuation			Establish a DoD Standard Suite of Cost Estimating Tools for Environmental Liability Valuation			Environmental Accounting Project Web site:  http://www.epa.gov/opptintr/acctg/			Team Member																																																Y			Y						71


			14			Synchronize collection and disbursement cut-off dates with US Treasury			Employ common cut-off dates for Treasury and Disbursements.  (Aligns DoD processes with Treasury and standardizes across DoD.)						OPY-039 CAR			1												2			3			2												1						1									Y			Y						22


			15			Data Warehousing			Consolidate/link current Service/Agency data warehouses into a single centrally managed effort.  This Quick Win proposal provides an opportunity to validate the data sharing functionality emerging as a target capability of the FMEA.  Leveraging an existing Data Warehousing initiative provides an instant Proof of Concept for a major FMEA functionality.  Incorporation of XML or other web technology as a front end enhances the quick win.			Establish alliance/partnership with an existing Service/Agency data warehousing initiative for a proof of concept (POC).  POC focused on leveraging an existing data warehouse supporting CRIS.  Provides a "real life" success story illustrating how data warehousing can reduce the number of data management processes/systems servicing the user community while taking advantage of the productivity enhancing characteristics of centrally storing data.   Incorporation of XML or other technology enhances the quick win.			Team Member			4			4									2			3			4			1			2						3						4									Y			Y						65


			16			eProcurement			eProcurement delivers cost savings by automating the complete procure-to-pay business process. A broad set of procurement capabilities enables you to source for best value, extend efficiencies with real-time supplier collaboration, and identify savings opportunities with spend analysis and supplier performance tracking.			Pilots in 90-180 days (<$500K).  Full implementation in less than 270 days (<$5m).  Leverages existing initiatives such as eMall, etc.			Logistic Team			3			2						4			3			3			3			4									2						4									Y			Y						61


			17			Airline tickets as reimbursable to members (reduce to eliminate CBA’s)			Airline tickets as reimbursable to members (reduce or eliminate CBAs):The current process of payment of airline tickets is extremely cumbersome among the traveler, transportation offices and Payment Office.  Inadequate accounting data, delayed certifications by transportation officers and very large vouchers (foot thick) must be reconciled by accounts payable activities that pay for CBA purchased tickets.  The software used to reconcile airline tickets is largely outdated and no longer maintained.  One of the Services stopped the practice of having the accounts payable activity make these payments.  Instead, travelers claim their airline costs at the time that travel settlements are computed.  This needs to be standard DoD practice.			Confirmed Service policy referenced.			Team Member Input HRM			2									3			1			3			2			4									1						2									Y			Y						27


			18			Mandatory split disbursement for TDY travel			Mandatory split disbursement for TDY travel. Currently travelers have the option of using split disbursement, EFT or check payments for travel settlements.  Travel card delinquencies are unacceptable in DoD because some travelers fail to make timely reimbursements to their Bank of America government travel cards. Make it mandatory that the following items be automatically disbursed by the government to the Bank of America whenever any traveler claims them:  ATM advances and fees, airline tickets, lodging costs and associated taxes, and rental conveyances used in conjunction with the TDY.  The items must be authorized in the traveler's orders and be within the authorized maximums (i.e., lodging must be within the per diem rates).  Travelers may elect to have other reimbursements paid via split disbursement.  However, they are still responsible for paying their Bank of America charge card balances.						Team Member Input HRM			2									3			2			3			1			4									2						2			2						Y			Y						28


			19			Employ metrics to identify unusual purchase patterns to detect and prevent fraud.			Reduce Government Purchase Card/Travel Card fraud and abuse.  Flag for Approving Officials and supervisors potential patterns of abuse or fraud.  Ensure DoD P-Card/T-Card management is in alignment with the DoD Charge Card Task Force recommendations.			Accelerated negotiation with vendor banks could move this to timeline category 1.  May be a need to get National Union agreement for Civilian Employees.			Leading Practices and Hot Button List PAD-006			1						4			2			2			2			2			4			2			1			1			1			1						1			Y			Y						7


			20			Standardize the DoD collection strategy			Implement a standard strategic collection strategy across DoD			Name, Description, Operational Gap and/or Opportunity need to be adjusted.			Leading Practices and Hot Button List CAR-013			3						3			2			2			2			3			4									3						2									Y			Y						13


			21			Courses of Excellence			Provide business and investment decision making training for senior and mid-level DoD FM personnel and PMO management.			Suggestor qualified - focus on all PM/FM personnel who are going to be evolved in submitting an initiative for the interim/FMEA systems approval process.   This is a policy initiative supported by existing courses.  Task is to develop a curriculum from existing courses that will contribute to the skill set of PM/FM personnel who review FMEA initiatives.  Tie the training to the Interim/FMEA systems approval processes.			Team Member TP			2						3						4			4			1			4															2									Y			Y						66


			22			Certify FMEA Compliance for migratory Systems			Proactively certify applications supporting the approved FMEA to ensure rapid and seamless integration with the overall Service Systems architecture.			Alliance/Partnership to embrace existing architectural effort.			Team Member Input			2			3									3						3						2						1						4									Y			Y						18


			23			Streamline vendor payments			Authorize vendor payments without receiving reports for invoices less than $250.			Cost to "chase" receiving reports and resultant interest penalty has been shown repeatedly to justify a $250 threshold.  The problem in DoD for Vendor payments has been demonstrated with several tests and analyses to be getting proof of receipt not getting an invoice.			Team Member PPAD			3						3			1			1			3			2			3									3						2									Y			Y						43


			24			Evaluated Receipts Settlement (improving payment timeliness)			Execute payment of accounts payable upon satisfactory evaluation of receipt by Government.  Evaluation is of documentation provided by Vendor (ie signed delivery ticket.			Evaluate with line 43.			Compliance Team PPAD			3						4			3			3			3			3			4									3						2									Y			Y			Y			48


			25			Determine the Potential for feeding data collection modules/repositories from the highest quality financial systems			Develop and apply accounting and system data quality metrics to financial systems to determine which systems should directly feed data repository/reporting systems such as DDRS.  Develop methodologies that will make that data available for financial reports.  For those systems that can feed financial statements prepare accounting and system transition packages to make the data available.						Team Member																																																Y			Y						75


			26			Standardize P-CARD control upon employment termination			Promote better card control upon employment termination – reduce potential for fraudulent use of Government Purchase Card.			Calls for a process or procedure to insure the status of the individual P-Card/T-Card account is confirmed before the Service Member or Employee is separated/terminated - on-line confirmation of account status before separation/termination could be solution.  Accelerated negotiation with Vendor Banks could move to timeline category 1.			Leading Practices and Hot Button List PAD-008			3						4			1			2			1			1			4			3						1						2									Y			Y						9


			27			Standard collections criteria by debt			Establish collections criteria by [type of] debt. Contact customer prior to receivable due date.			Name, Description, Operational Gap and/or Opportunity need to be adjusted.			Leading Practices and Hot Button List CAR-013			3						3			2			3			2			3												2															Y			Y						14


			28			Standardize customer contact procedures (prior to receivable due date)			Implement standard proactive collection procedures across DoD. Standardize the customer contact protocols across DoD.			Name, Description, Operational Gap and/or Opportunity need to be adjusted.			Leading Practices and Hot Button List CAR-013			3						3			2			2			2			2												2						3									Y			Y						15


			29			Consolidate POM/Budget Information			POM/Budget process is being performed concurrently today to prevent multiple reviews as directed by the Secretary of Defense in FY02.  Despite this direction, there is still a lack of coordination and communication in the overall process that results in submission of apparently disconnected numbers during and across the exercises.  To eliminate the possibility of disconnects within and across submissions a single database should be created from which to conduct POM/Budget exercises.  The database could be initially built by linking together the various OSD/Service/Agency databases with an EAI tool and provide tiered access through XML technology.  The result is a single data base to support POM/Budget development and precluding the possibility of disconnects within and across the exercises.						PBF-012, OPT-058 PBF			4									3			3			3			3			3									3						3			3						Y			Y						19


			30			Guaranteed Fixed Price Remediation			These contracts guarantee regulatory closure at environmental restoration site(s) at a fixed price.  As part of the agreement, the contractor buys insurance to protect against major cost overruns.  It is anticipated that the process will be standardized, as the contractor will work directly with regulators, thus reducing Service Department/Agency oversight and effecting cost avoidance associated with standard environmental restoration contracting practices.			Appears to be a policy change implementation.  Should be perused.			Service Submission - Army			3			3									4			3			3			4									3						4									Y			Y						68


			31			Establish a standard DoD System for Accounting for Contractor Services			Visibility over contract resources is a recurring issue in the programming/budget process.   Establishing a standard automated system for tracking contractor resources improves the audit trail and provides validation of manpower requirements while ensuring that manpower and force allocation decisions are more credible and auditable.  As DoD moves towards increasing the level of contractor support, in particular in support areas, this issue grows in importance.  There are COTS and GOTS systems in existence today which could be piloted for a proof of concept.						Service Submission - Army			3			3									2			3			3												3						3									Y			Y						69


			32			Automation of Standard Budget Exhibits			The exhibit process needs improvement; OMB asks for the same number in various places and the process seems to focus on whether numbers tie together; there may be numerous antiquated/obsolete exhibits; most people do not understand what the exhibits are saying.  Work with OMB, OSD, and Services and Agencies to update budget exhibits.  Align with current efforts underway by OMB and OSD to improve the exhibit preparation and submission process.						OPT-066 PBF			3									3			3			3			3			3															2									Y			Y						20


			33			Evaluate Current Systems for acceleration of deployment.			Apply additional resources to the deployment of Systems identified as supporting the Transiton to FMEA.						Team Member																																																Y			Y						74


			34			Make the DoD phone system or Web access for earnings inquiries mandatory.			DFAS has already implemented a single phone/web enquiry system for Civilian pay inquiries within DoD.  Making use of this system mandatory would eliminate the need for producing and mailing earnings statements - a significant cost reduction.						Leading Practices and Hot Button List HRM-003, 010			3									1			3			2			3			3									3						4																		2


			35			Strengthen charge card abuse penalties (Purchase and Travel).			Strengthen/standardize penalties for Charge Card Abuse across DoD – as a deterrent.			Administrative Penalties Only			Leading Practices and Hot Button List PAD-009			3						4			3			2			1			1			1			3						2						1									N									10


			36			Standard write-off thresholds based on customer profiles			Based on customer profiles (Vendor Profiles, Member and Employee profies,  as examples), establish write-off thresholds.  Commercial Leading Practice.						Leading Practices and Hot Button List CAR-020			4						4			2			2			2			3			3									4						2			2															17


			37			Manpower Costing (Develop common composite pay rates)			Improve management information and reduce multiple systems			Workshop consensus - ambiguous			OPT-020 PBF			3						4						4						4			3									4						3									Y			N						21


			38			Standard two-way match Payment Procedure			Implement Evaluated Receipt Settlement (ERS).  For identified classes of goods (such as property, plant, and equipment, pay on 2-way match.  Minimize the requirement for an invoice to be provided by the supplier/vendor.  Make payments based upon the terms of the PO (or contract) and the assurance of an evaluated receipt.			Final evaluation should consider DFAS-Denver Post Payment Receipt Validation Test.  This initiative could be grouped for evaluation with other vendor and commercial payment initiatives.			Leading Practices and Hot Button List PAD-001			3						4			3			3			3			3			4									3						2																		5


			39			Establish risk based materiality limits for correction of accounting records.			Use risk based materiality limits to determine guide correction of accounting errors.  Reduces research requirements and time.  Frees up resources to focus on more critical/productive issues related to financial events.			A policy change initiative.			Leading Practices and Hot Button List ACC-021			4			2									3			2			2																		2									Y			Y			Y			11


			40			Make the purchase card the standard disbursement instrument for all contracts less than some dollar magnitude			Increase the purchase card thresholds and make the purchase card the standard disbursement instrument for all contracts less than some dollar magnitude.  Look at all miscellaneous payments and smaller contract payments (<$500K) that are not centrally managed and let the installation/activity initiate payments off those contracts using the U.S. Bank CARE (or similar) system.  This will require the per payment thresholds on current purchase cards to be increased.  Needed levels can be determined by the warranted contracting officer at the installation/activity (or region in the future for the Army -- which is regionalizing their contracting offices).			Assurances of more efficient fraud protection and detection would be appropriate here as in Line 24.  This initiative applies essentially the same principle to general Vendor/Commercial payments as POWER TRACK has for Transportation payments.			Team Member Input			3						4			2			2			2			1			3									3						3																		25


			41			Execute payment on receipt			Execute payment if the vendor can prove delivery to the government (or to the initial transportation point depending on the terms of the contract) and can prove government acceptance with a signed delivery ticket or transportation document.  When the Vendor has both (receipt and acceptance) pieces of information it is provided to the paying office as an alternative to a government receiving report process (which is one of the major causes of delinquent payment on Accounts Payable).  This process lends itself in particular to product type purchases.  Service-type contracts may require some additional procedures because the payments usually require certification by a government representative before payment is possible – there is no real way to achieve constructive receipt on the part of the vendor such as a shipping document. Consulting services usually require the evaluation of a government POC and certification of delivery of services based on that evaluation.  The argument against so-called “fast pay” systems in the past has been a perception of greater exposure to fraud.  Consequently, EPR systems must be coupled with a strong sanction process to prevent fraud (corporate responsibility).  Suggest a three-chance process.  First time is an education to the Vendor.  Second time is a written warning to cancel the contract and debar from further work to DoD.  Third warning is to cancel the contract, debar them and charge them with criminal fraud.						Team Member Input			3						4			3			3			3			3			4									2						3						3												26


			42			Let DoD take invoice discounts			Under the current process with contracts subject to the Prompt Pay Act, vendors may offer varying discounts with a net 30-day expectation.  If DFAS is able to make the payment before 30 days, the payment records sit there (on a desk or staged in the system) until the 30th day's business.  Change the prompt pay act to allow payment prior to the 30th day, let the paying office compute the appropriate discount and make an immediate payment.  This gets funds to vendors more timely and avoids the current "cat and mouse" approach of having the vendor identify a discount, then the government checking to see if that offer is cost-effective (based on the current prompt pay requirement to not pay before the lapse of the 30 period).  The Government also gets to take advantage of the lower price represented by the discount.  Actual expenditures will be lower than obligations resulting in a wash back of obligation authority to the purchasing activity.						Team Member Input			4						4			3			4			3			3												3						4																		30


			43			Depot Maintenance over $3 million (constrains DoD)			Raise [Congressional notification] threshold for contracting out depot maintenance						Compliance Team LOG, PBF			3												4			3			3			4									2						3																		45


			44			Reprogramming Thresholds (update)			Update reprogramming thresholds – Services/Agencies flexibility is constrained and administrative burden is significant.						Compliance Team PBF, Comp			3												4			3			3			3															2																		46


			45			Establish end of DoD fiscal year based on a date rather than a date.			The DoD fiscal year should end on a fixed day of the week every year – say, the last Friday on or before September 30.  This permits every DoD contractor to align their fiscal months to end on the DoD fiscal year – rather than adjusting their books 2-3 days to accommodate an odd ending.						Team MemberFMR, PBF, ACC			3												4			3			3			4									3						1																		51


			46			Improve contract Fiscal Year transition/bridging process			Fix the end of year procurement scramble where every DoD contractor has to have funding in-place on 1 October or cease to work.  No contractor really ceases to work – and is, therefore, forced in violation of the FARs.  Also:·Funding dries up.·Can’t reallocate across appropriation categories. Contractors can’t receive funds on October 1 and illegal to continue without funds.·CORs won’t pre-date funds to 1 October.			Check with Financial Statement Team - End-ofMonth activities might be more appropriate to help speed the production of monthly financial statements.			Team Member PBF,Comp			3												4			3			3												4						3																		52


			47			Improve/streamline proposal evaluation process			Procurement – change the proposal evaluation process to be:  select a “candidate” winner based on technical evaluation only – no cost proposal.  Then negotiate a contract based on a government estimate.  If mutual satisfaction cannot be reached, go to next candidate, etc.						Team Member PPAD			3						3						4			3			3												3						2																		53


			48			Improve accounts payable process			If technical performance is validated and funding is available for payment, payment should be automatic – not held up in Contracts or Disbursing.						Team Member PPAD			3						4						4			3			3												3						2																		55


			49			Discontinue By-Others Process			Revise DD FM 448, Miscellaneous Obligation Document (MORD) to be used on a reimbursable basis only.  Revise DoDFMR to remove authority to direct cite another organization/agencies funds.  Require all agencies to use reimbursements or require a service level transfer of funds for the service/goods.			Workload to modify existing contracts a potential issue.			Team Member			3			3						4			4			3			3			4															3									Y			Y						64


			50			Charter a Task Force to Plan the Implementation of DoD Charge Card Task Force Recommendations			Charter a Task Force to Plan the implementation of all charge card Quick Win Initiatives.						Hot Button																																																N									73


			51			Employ risk and opportunity identification in developing budghets.			Each progam should utilize risks, opportunities and probability weightings to calculate realistic budgets and contingencies associated with their respective budgets.						Team Member																																																Y			Y						79


			52			Reduce the line items (cost objects) in budgets			Typically budgets are created based on forecasting cost for each line item that comprises budget.  The forecasting effort should be limited to those line items that comprise 80% of the budget.  The other line items could be automatically input based on prior year actual or standard allocation tables.			Could be combined with other POM/Budget initiatives.			Team Member																																																Y			Y						80


			53			Standardize direct deposit enrollment and web enable.			Simplification and standardization of processes.  Establish standard direct deposit enrollment policy and procedures across the Department of Defense and provide the service though a web enabled application.  Evaluate COTS/GOTS for potential use/re-use.						Leading Practices and Hot Button List HRM-009			4									1			2			2			3			1									3						4			2															4


			54			Develop and implement a standard plan to flag unusual Charge Card expenditure profiles for both the GPC and Individual Travel Card			Develop a plan which establishes standard policies, procedures, and processes to flag potential patterns of abuse or fraud for use by Approving Officials.  Ensure DoD Charge Card management is in alignment with the DoD Charge Card Task Force recommendations.  (Companion to P-Card Metrics)			PPAD assumes that detailed transaction data to support is not being collected on charge slips in most cases.   The practices of "summarizing" charge slips is an issue in itself and likely not a Quick Win.  If these issues can be dealt with then the development of a standard policy could move to timeline category 1.			Leading Practices and Hot Button List PAD-007			1						4			2			2			2			2			4			2			4			1						1									N									8


			55			Standard outsource debts/receivables procedures (not collected internally)			Outsource debts/receivables that could not be collected internally and forwarded to a collection agency.  Utilize outside collection agencies earlier in the collection processes, especially for receivables/debts that follow under a specified dollar amount.						Leading Practices and Hot Button List CAR-015 Correlate to OVC - 22, OVC - 31			4						4			2			4			2			3												3						3															Y			16


			56			Elimination of receiving inspection			Commercial supply chain management leading practice – speed payment process.			Assume this is addressing the elimination of mandatory inspection during receiving process.  Quantity or material deficiencies identified post receipt to be contested.  May require special contract clauses to insure government recourse post receipt/payment.			Leading Practices and Hot Button List LOG-21			4												2			2			2			4									3						4																		12


			57			Use an incentive based debt management process			Currently DoD activities spend large amounts of effort to collect debts.  Propose instead that DoD attempt the initial steps of debt collection, e.g., first due process letter and pay offsets, but if there is no response after the initial attempt that DoD jettison the follow-up research and effort by transferring all subsequent debt collection work to the private sector.  Private sector collection firms may be offered an incentive equal to a sliding percentage of the outstanding debt to collect it.  As collections are made, collection firms would remit to the government the amounts collected, minus their "debt collection incentive."  A cost analysis will be needed to develop the sliding scale for reimbursement, but this process will likely be far less costly to DoD than the current labor intensive, time consuming process -- plus private debt collection organizations are very aggressive so perhaps additional collections may be possible in lieu of today's write-offs.						Team Member Input			4						3			2			3			3			3			4									3						3									Y			Y						29


			58			Streamline contract reconciliation and close out processes			Eliminate contract reconciliations for $ thresholds less than 1% of contract value -- up to $5000.			Get information from KPMG/IBM (PWC - Bearing Point) on activity at Columbus			Team Member PPAD			2						2						3			3			3			3									2																								44


			59			Balance Metrics (Operational and Financial) for All Programs			Employ a mix of metrics to provide a moe balanced and acurate perspective of program performance and future direction of theprogram.  The metrics should be operational (non-financial) and financial.  This is a commercial leading practice at the program management level under a performance based budget scenario.			Could combine in the overall POM/Budget modernization efforts			Team Member																																																Y			Y						76


			60			Employ output-based metrics to assist performance-based budgeting			Establish output based metrics related to outcome goals of programs/projects in support of implementation of performance based budgeting			Could combine in the overall POM/Budget modernization efforts			Team Member																																																Y			Y						77


			61			Monitor and Repot budget performance based on project management metrics			Standard project management metrics such as earned value, project performance index, schedule performance index, cost performance index, estimate at completion, etc. should be utilized for each program			Could be combined with other POM/Budget initiatives.			Team Member																																																Y			Y						81


			62			Employ activity assessment in the budget process			Decompose programs to activities and assign resources to each activity in support of performance based budgeting (activity based costing is a companion).			Could combine in the overall POM/Budget modernization efforts.  Related to support for activity based costing.			Team Member																																																Y			Y						78


			63			DLA Transformation Roadmap: National Inventory Management Strategy (NIMS)			Effort to improve supply chain management of DoD consumable material to the end-use customer by assuming ownership and accountability for retail inventories of DLA-managed items currently owned by Military Services						Data Call response on portal LOG			4												4			3			3																		3																		39


			64			DLA Transformation Roadmap:  Strategic Materiel Sourcing (SMS)			Effort, which results connectivity between customer and supplier.						Data Call response on portal PPAD			4						4						4			3			3																																				40


			65			Location of benefits data and information is transparent to the user			Simplification – improved service to customers.			Lacks definition.			Leading Practices and Hot Button List HRM-007			4									1			3			2						3									3																								3


			66			Resume Database			Web-based central resume database.			Change to explore the possibility of commercial best practices resume management system			OPT-045 HRM			4												2			3			3			4									3						4																		23


			67			Paperless DD Form 250, Material Inspection			A paperless environment initiative						Data Call response on portal PPAD			4						4						3						3			1															4																		35


			68			Collaborative Contracts Management			Support multiple types of contracts and automate all contracts across the enterprise from contract creation to renewal. Identify new and recurring revenue opportunities through a single view of contracts which all departments can access, and ensure contract compliance against terms and conditions and realize major cost savings.  The initial effort could be to "dump" current contract data files into a central repository where data could be mined by multiple communities within DoD.  A pilot of this concept would be a Quick Win.						Logistics Team			3			3						4			4			3			3			4									3						3									Y			N						62


			69			Enterprise Asset Management			Enterprise Asset Management (eAM) optimizes availability and utilization of assets. You can proactively manage available resources such as inventory, equipment, and skilled personnel and match them to asset maintenance demand. eAM allows you to adopt maintenance strategies that minimize unplanned downtime, reduce unscheduled maintenance, and improve overall operational performance.			Further research indicated - could be piloted.  What systems or initiatives can be leveraged?  Pilot would likely focus on a sub-set organization - maintenance for surface ships as an example.  Likely pilot on a small scale for POC but rolling out across DoD would be a very large effort.  Could be considered a sub-project under eProcurement			Logistics Team			4			3									4			3			3			4									3						4									Y			N			Y (Vendor Managed Inventory)			63
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