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Subject:  FMMP End-to-End Business Scenario Test Results, Draft 








ACTION REQUIRED:

Review the attached zip file – “End-to-End Business Scenario Test Results (Draft)” – and provide comments in the attached comment matrix by COB, Wednesday, 7 May 2003. If you have difficulty extracting the zip file, which contains 19 files, please advise immediately.

Request you give this information the widest dissemination within your directorate, as we would like to submit as many comments as possible. Please do not change the format of the comment matrix, as this will be the only format accepted by the OSD FMM PMO. Please ensure that all comments have been properly coordinated through your chain of command prior to being sent back to this office. If there are no comments or if you concur, please state so in the comments matrix. Once again, all replies (negative or otherwise) must be coordinated. If you have any questions or concerns on this tasking, please contact me.

Thank you for your participation.

Cynthia K. Porter-Roach

SAF/FMPT AF/FMMP Office

703-697-7662 – DSN 227

NOTE:  Be advised that this system is only set up to have one OPR and we have selected our office as the OPR; HOWEVER, all of the OCR’s listed have OPR responsibility for all inquires coming from this office. It is your responsibility to disseminate this information to the appropriate individuals within your directorate. If you have approval authority for your organization, please state so in the attached coordination form.
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				Enter data in the "Comment" spreadsheet as described below:

		Column		Title		Action

		A		Category		Enter 1, 2, or 3 (See descriptions in separate tab)

		B		Page		Enter page number of the deliverable commenting upon

		C		Para/Line		Enter paragraph/line number from page

		D		Comment		Enter reviewer's comments and/or recommendations





Comments

		Call/Task:				Call 0006 / Task 1

		Document/Date:				Business Scenarios Test Results (Draft) 18APR03

		Name:

		Organization:

		Telephone:

		Email:

		Category		Page		Para/Line		Comment		Organization		POC, Telephone, E-mail



&CFMMP Comment Tracking Sheet
Business Scenarios Test Results

&C&P&R&D



Category Description

		Comments should be categorized using the following criteria:

		Category:

		1		Show Stopper.  Information does not address requirements stated in the call or are inconsistent with laws and regulations, etc.  The information must be changed.

		2		Comments that would make the document more complete or correct.  Questions which indicate the reader believes changes are needed to make the document more complete or items that should be considered.

		3		Grammatical errors or comments on better wording.
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End to End Business Scenario Test Results 4 18 03/APPENDIX/Plan to Perform/Section 4 Plan to Perform OV SV Crosswalk.xls

Plan to Perform 041503


			Plan to Perform						* Indicates SV Function definition appears to satisfy OV Activity			(Information in parentheses indicates that the SV Function definition does not appear to be a good match for the OV Activity)						Date:  04/11/03


			Process Step                       Name			PAT			OV Activity                                          (Number and Name)			ICOM                                    Name			SV Function(s)                                          (Number and Name)			Completed?			System                                                                               Data Exchange


			External Intelligence			Government												Y


												External Intelligence


			Assess Intelligence			SPB			A112 -- Evaluate Global Threats and Opportunities						37.0 Strategic Planning			Y


												Global Threat Assessment


			National Security Strategy			Government												Y


												National Security Strategy


			Analyze Strategy for DoD Direction			SPB			A111 -- Evaluate Executive Office of the President Strategic Direction						37.0 Strategic Planning			Y


												National Military Strategy


			Evaluate War Game Scenario			SPB			A113 -- Evaluate War Game Results						37.0 Strategic Planning			Y


												Lessons Learned Information Requirement


												War Game Assessment


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			N


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Evaluate War Game Scenario			SPB			A113 -- Evaluate War Game Results						37.0 Strategic Planning			Y


												Lessons Learned Information Requirement


												War Game Assessment


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			Y


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			Y


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Lessons Learned Information Requirement Response


												War Game Lessons Learned


												Historical Cost Estimate Information Product


												Internal Cost Analysis Support Information Product


												Accounting Information Requirement Response


												Analysis of Alternative Information Requirement Response


			Evaluate War Game Scenario			SPB			A113 -- Evaluate War Game Results						37.0 Strategic Planning			Y


												Lessons Learned Information Requirement


												War Game Assessment


			Analyze Previous DoD Guidance			SPB			A115 -- Evaluate Prior Defense Direction						16.3 Develop Department of Defense and Business Unit Budgets			Y


												Prior Defense Cycle Assessment


			Evaluate Current Capabilities			SPB			A116 -- Evaluate Current Defense Capabilities						16.2 Develop Performance Plan, 16.3 Develop Department of Defense and Business Unit Budgets			Y


												Defense Capability


			Industry Technology Projection			Public												Y


												Industry Technology Projections


			Assess Technology Capabilities			SPB			A114 -- Evaluate Technology Trends and Capabilities						37.0 Strategic Planning			Y


												Defense Technology Capability


			Analyze Previous DoD Guidance			SPB			A115 -- Evaluate Prior Defense Direction						16.3 Develop Department of Defense and Business Unit Budgets			Y


												Prior Defense Cycle Assessment


			Evaluate Current Capabilities			SPB			A116 -- Evaluate Current Defense Capabilities						16.2 Develop Performance Plan, 16.3 Develop Department of Defense and Business Unit Budgets			Y


												Defense Capability


			Develop Quadrennial Defense Review			SPB			A121 -- Establish Department of Defense Mission and Vision						37.0 Strategic Planning			Y


												Defense Long-Range Mission and Vision


						SPB			A122 -- Identify and Evaluate Alternative Department of Defense Long-Range Goals						16.4 Analyze/Forecast Budgets			Y


												Chairmans Program Recommendation


												Proposed Defense Long-Range Goal


						SPB			A123 -- Select and Approve Department of Defense Long-Range Goals						37.0 Strategic Planning			Y


												Quadrennial Defense Review Global Posture Strategy


												Quadrennial Defense Review Force Plan Strategy


												Quadrennial Defense Review Risk Mitigation Strategy


												Quadrennial Defense Review Defense Strategy


												Quadrennial Defense Review


			Analyze Strategy for DoD Direction			SPB			A111 -- Evaluate Executive Office of the President Strategic Direction						37.0 Strategic Planning			Y


												National Military Strategy


			Develop Quadrennial Defense Review			SPB			A121 -- Establish Department of Defense Mission and Vision						37.0 Strategic Planning			Y


												Defense Long-Range Mission and Vision


						SPB			A122 -- Identify and Evaluate Alternative Department of Defense Long-Range Goals						16.4 Analyze/Forecast Budgets			Y


												Chairmans Program Recommendation


												Proposed Defense Long-Range Goal


						SPB			A123 -- Select and Approve Department of Defense Long-Range Goals						37.0 Strategic Planning			Y


												Quadrennial Defense Review Global Posture Strategy


												Quadrennial Defense Review Force Plan Strategy


												Quadrennial Defense Review Risk Mitigation Strategy


												Quadrennial Defense Review Defense Strategy


												Quadrennial Defense Review


			Review Strategic Plan Objective			HRM			A1111 -- Structure Organization/Position						06.1.1 Structure Organization/Position			Y


												Cost/Revenue Estimate Requirement


												Staffing Needs Input


						HRM			A1112 -- Manage Strength Planning						06.1.1 Structure Organization/Position			Y


												Strength Planning Information


												Travel Strategic Plan Assessment


												Training Strategic Plan Assessment


												Manning Strategic Plan Assessment


						HRM			A21432 -- Monitor Medical Performance									N


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A221 -- Manage Contributory Retirement Program						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A222 -- Manage Military Retirement Program						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A223 -- Manage Survivor Programs						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A23 -- Manage Educational Benefits						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A24 -- Manage Other Benefit Programs						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A25 -- Manage Federal Employee Health Benefit Program						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


			Develop Uncosted HRM Assessment of Strategic Plan Objective			HRM			A1111 -- Structure Organization/Position						06.1.1 Structure Organization/Position			Y


												Cost/Revenue Estimate Requirement


												Staffing Needs Input


						HRM			A1112 -- Manage Strength Planning						06.1.1 Structure Organization/Position			Y


												Strength Planning Information


												Travel Strategic Plan Assessment


												Training Strategic Plan Assessment


												Manning Strategic Plan Assessment


						HRM			A21432 -- Monitor Medical Performance									N


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A221 -- Manage Contributory Retirement Program						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A222 -- Manage Military Retirement Program						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A223 -- Manage Survivor Programs						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A23 -- Manage Educational Benefits						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A24 -- Manage Other Benefit Programs						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A25 -- Manage Federal Employee Health Benefit Program						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


			Evaluate Costs/Revenue Estimate Request			ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N


												External Cost Analysis Support Information Requirement


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Evaluated Cost Estimate Requirement


			Select Cost Estimating Techniques			ACC			A4312 -- Select Cost/Revenue Estimating Technique									N


												Appropriate Estimating Technique


			Perform Cost Estimate			ACC			A4313 -- Perform Revenue Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate


			Provide Research Data			External Entity												Y


												External Cost Analysis Support Information


			Perform Cost Estimate			ACC			A4313 -- Perform Revenue Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Lessons Learned Information Requirement Response


												War Game Lessons Learned


												Historical Cost Estimate Information Product


												Internal Cost Analysis Support Information Product


												Accounting Information Requirement Response


												Analysis of Alternative Information Requirement Response


			Perform Cost Estimate			ACC			A4313 -- Perform Revenue Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate


			Develop Costed HRM Assessment of Strategic Plan Objective			HRM			A1111 -- Structure Organization/Position						06.1.1 Structure Organization/Position			Y


												Cost/Revenue Estimate Requirement


												Staffing Needs Input


						HRM			A1112 -- Manage Strength Planning						06.1.1 Structure Organization/Position			Y


												Strength Planning Information


												Travel Strategic Plan Assessment


												Training Strategic Plan Assessment


												Manning Strategic Plan Assessment


						HRM			A21432 -- Monitor Medical Performance									N


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A221 -- Manage Contributory Retirement Program						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A222 -- Manage Military Retirement Program						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A223 -- Manage Survivor Programs						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A23 -- Manage Educational Benefits						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A24 -- Manage Other Benefit Programs						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A25 -- Manage Federal Employee Health Benefit Program						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


			Evaluate Alternative			SPB			A132 -- Identify and Evaluate Alternative Department of Defense Strategies						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets			Y


												Maintenance Strategic Plan Objective


												Acquisition Strategic Plan Objective


												Transportation Strategic Plan Objective


												Materiel Strategic Plan Objective


												Other Logistics Services Strategic Plan Objective


												Return Strategic Plan Objective


												Manning Strategic Plan Objective


												Training Strategic Plan Objective


												Travel Strategic Plan Objective


												Benefits Strategic Plan Objective


												Analysis of Alternatives Information Requirement


												Proposed Defense Planning Guidance


			Develop Quadrennial Defense Review			SPB			A121 -- Establish Department of Defense Mission and Vision						37.0 Strategic Planning			Y


												Defense Long-Range Mission and Vision


						SPB			A122 -- Identify and Evaluate Alternative Department of Defense Long-Range Goals						16.4 Analyze/Forecast Budgets			Y


												Chairmans Program Recommendation


												Proposed Defense Long-Range Goal


						SPB			A123 -- Select and Approve Department of Defense Long-Range Goals						37.0 Strategic Planning			Y


												Quadrennial Defense Review Global Posture Strategy


												Quadrennial Defense Review Force Plan Strategy


												Quadrennial Defense Review Risk Mitigation Strategy


												Quadrennial Defense Review Defense Strategy


												Quadrennial Defense Review


			Review Strategic Plan Objective			PPAD			A114 -- Assess Business Plan Acquisition Resources						13.1 Assess Acquisition Requirements			Y


												Cost/Revenue Estimate Requirement


			Develop Uncosted PPAD Assessment of Strategic Plan Objective			PPAD			A114 -- Assess Business Plan Acquisition Resources						13.1 Assess Acquisition Requirements			Y


												Cost/Revenue Estimate Requirement


			Evaluate Costs/Revenue Estimate Request			ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N


												External Cost Analysis Support Information Requirement


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Evaluated Cost Estimate Requirement


			Select Cost Estimating Techniques			ACC			A4312 -- Select Cost/Revenue Estimating Technique									N


												Appropriate Estimating Technique


			Perform Cost Estimate			ACC			A4313 -- Perform Revenue Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate


			Provide Research Data			External Entity												Y


												External Cost Analysis Support Information


			Perform Cost Estimate			ACC			A4313 -- Perform Revenue Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Lessons Learned Information Requirement Response


												War Game Lessons Learned


												Historical Cost Estimate Information Product


												Internal Cost Analysis Support Information Product


												Accounting Information Requirement Response


												Analysis of Alternative Information Requirement Response


			Perform Cost Estimate			ACC			A4313 -- Perform Revenue Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate


			Develop Costed PPAD Assessment of Strategic Plan Objective			PPAD			A114 -- Assess Business Plan Acquisition Resources						13.1 Assess Acquisition Requirements			Y


												Cost/Revenue Estimate Requirement


			Evaluate Alternative			SPB			A132 -- Identify and Evaluate Alternative Department of Defense Strategies						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets			Y


												Maintenance Strategic Plan Objective


												Acquisition Strategic Plan Objective


												Transportation Strategic Plan Objective


												Materiel Strategic Plan Objective


												Other Logistics Services Strategic Plan Objective


												Return Strategic Plan Objective


												Manning Strategic Plan Objective


												Training Strategic Plan Objective


												Travel Strategic Plan Objective


												Benefits Strategic Plan Objective


												Analysis of Alternatives Information Requirement


												Proposed Defense Planning Guidance


			Develop Quadrennial Defense Review			SPB			A121 -- Establish Department of Defense Mission and Vision						37.0 Strategic Planning			Y


												Defense Long-Range Mission and Vision


						SPB			A122 -- Identify and Evaluate Alternative Department of Defense Long-Range Goals						16.4 Analyze/Forecast Budgets			Y


												Chairmans Program Recommendation


												Proposed Defense Long-Range Goal


						SPB			A123 -- Select and Approve Department of Defense Long-Range Goals						37.0 Strategic Planning			Y


												Quadrennial Defense Review Global Posture Strategy


												Quadrennial Defense Review Force Plan Strategy


												Quadrennial Defense Review Risk Mitigation Strategy


												Quadrennial Defense Review Defense Strategy


												Quadrennial Defense Review


			Review Strategic Plan Objective			LOG			A122 -- Integrate Operational Requirement						18.8.2 Assess Operational Requirement			Y


												Maintenance Business Plan Assessment


												Materiel Business Plan Assessment


												Transportation Business Plan Assessment


												Other Logistics Services Business Plan Assessment


												Return Business Plan Assessment


												Cost/Revenue Estimate Requirement


			Develop Uncosted LOG Assessment of Strategic Plan Objective			LOG			A122 -- Integrate Operational Requirement						18.8.2 Assess Operational Requirement			Y


												Maintenance Business Plan Assessment


												Materiel Business Plan Assessment
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			Develop Costed LOG Assessment of Strategic Plan Objective			LOG			A122 -- Integrate Operational Requirement						18.8.2 Assess Operational Requirement			Y


												Maintenance Business Plan Assessment


												Materiel Business Plan Assessment


												Transportation Business Plan Assessment


												Other Logistics Services Business Plan Assessment


												Return Business Plan Assessment


												Cost/Revenue Estimate Requirement


			Evaluate Alternative			SPB			A132 -- Identify and Evaluate Alternative Department of Defense Strategies						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets			Y


												Maintenance Strategic Plan Objective


												Acquisition Strategic Plan Objective


												Transportation Strategic Plan Objective


												Materiel Strategic Plan Objective


												Other Logistics Services Strategic Plan Objective


												Return Strategic Plan Objective


												Manning Strategic Plan Objective


												Training Strategic Plan Objective


												Travel Strategic Plan Objective


												Benefits Strategic Plan Objective


												Analysis of Alternatives Information Requirement


												Proposed Defense Planning Guidance


			Perform Cost Estimate			ACC			A4313 -- Perform Revenue Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate


			Evaluate Alternative			SPB			A132 -- Identify and Evaluate Alternative Department of Defense Strategies						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets			Y


												Maintenance Strategic Plan Objective


												Acquisition Strategic Plan Objective


												Transportation Strategic Plan Objective


												Materiel Strategic Plan Objective


												Other Logistics Services Strategic Plan Objective


												Return Strategic Plan Objective


												Manning Strategic Plan Objective


												Training Strategic Plan Objective


												Travel Strategic Plan Objective


												Benefits Strategic Plan Objective


			Approve and Publish Defense Planning Guidance			SPB			A133 -- Select and Approve Department of Defense Strategies						37.0 Strategic Planning			Y


												Accounting Code Structure Change Request


												Defense Planning Guidance


												Risk Mitigation Planning Strategy


												Defense Planning Strategy


												Force Planning Strategy


												Global Posture Planning Strategy


			Add/Delete Content in Accounting Code Structure?			SPB			A133 -- Select and Approve Department of Defense Strategies						37.0 Strategic Planning			Y


												Accounting Code Structure Change Request


												Defense Planning Guidance


												Risk Mitigation Planning Strategy


												Defense Planning Strategy


												Force Planning Strategy


												Global Posture Planning Strategy


			Maintenance Only?			SPB			A133 -- Select and Approve Department of Defense Strategies						37.0 Strategic Planning			Y


												Accounting Code Structure Change Request


												Defense Planning Guidance


												Risk Mitigation Planning Strategy


												Defense Planning Strategy


												Force Planning Strategy


												Global Posture Planning Strategy


			Approve and Publish Defense Planning Guidance			SPB			A133 -- Select and Approve Department of Defense Strategies						37.0 Strategic Planning			Y


												Accounting Code Structure Change Request


												Defense Planning Guidance


												Risk Mitigation Planning Strategy


												Defense Planning Strategy


												Force Planning Strategy


												Global Posture Planning Strategy


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Accounting Information Requirement Response


												Capabilities Information Requirement Response


												Program Performance Information Requirement Response


												Capabilities Report


												Program Performance Report


												Internal Cost Analysis Support Information Product


												Historical Cost Estimate Information Product


			Approve and Publish Defense Planning Guidance			SPB			A133 -- Select and Approve Department of Defense Strategies						37.0 Strategic Planning			Y


												Accounting Code Structure Change Request


												Defense Planning Guidance


												Risk Mitigation Planning Strategy


												Defense Planning Strategy


												Force Planning Strategy


												Global Posture Planning Strategy


			Review and Retain DPG			HRM			A1111 -- Structure Organization/Position						06.1.1 Structure Organization/Position			Y


												NO OUTPUT ICOM NEEDED


			Approve and Publish Defense Planning Guidance			SPB			A133 -- Select and Approve Department of Defense Strategies						37.0 Strategic Planning			Y


												Accounting Code Structure Change Request


												Defense Planning Guidance


												Risk Mitigation Planning Strategy


												Defense Planning Strategy


												Force Planning Strategy


												Global Posture Planning Strategy


			Review and Retain DPG			PPAD			A114 -- Assess Business Plan Acquisition Resources						13.1 Assess Acquisition Requirements			Y


												NO OUTPUT ICOM NEEDED


			Approve and Publish Defense Planning Guidance			SPB			A133 -- Select and Approve Department of Defense Strategies						37.0 Strategic Planning			Y


												Accounting Code Structure Change Request


												Defense Planning Guidance


												Risk Mitigation Planning Strategy


												Defense Planning Strategy


												Force Planning Strategy


												Global Posture Planning Strategy


			Review and Retain DPG			LOG			A121 -- Develop Logistics Network						18.8.1 Collect Logistics Network Infrastructure Information			Y


												NO OUTPUT ICOM NEEDED


			Approve and Publish Defense Planning Guidance			SPB			A133 -- Select and Approve Department of Defense Strategies						37.0 Strategic Planning			Y


												Accounting Code Structure Change Request


												Defense Planning Guidance


												Risk Mitigation Planning Strategy


												Defense Planning Strategy


												Force Planning Strategy


												Global Posture Planning Strategy


			Maintenance Only?			SPB			A133 -- Select and Approve Department of Defense Strategies						37.0 Strategic Planning			Y


												Accounting Code Structure Change Request


												Defense Planning Guidance


												Risk Mitigation Planning Strategy


												Defense Planning Strategy


												Force Planning Strategy


												Global Posture Planning Strategy


			Review/Request to Change Content of Accounting Code Structure			ACC			A161 -- Review Maintenance Requests						10.0 Enterprise Reference and Meta Data Management			Y


												Required Maintenance Action


			Assign Change			ACC			A162 -- Assign Code						01.1.2 Maintain Standard Accounting Code Structure			N


												Code Modification


			Issue Change			ACC			A163 -- Issue New/Revised Codes						01.1.2 Maintain Standard Accounting Code Structure, 01.1.4 Maintain Transaction Posting Rules, 01.1.5 Generate Charge Code, 10.0 Enterprise Reference and Meta Data Management			N


												Accounting Code Value Change


			FMEA Management															Y


												NO OUTPUT ICOM NEEDED


			Maintenance Only?			SPB			A133 -- Select and Approve Department of Defense Strategies						37.0 Strategic Planning			Y


												Accounting Code Structure Change Request


												Defense Planning Guidance


												Risk Mitigation Planning Strategy


												Defense Planning Strategy


												Force Planning Strategy


												Global Posture Planning Strategy


			Assess Structure Change Request			ACC			A111 -- Gather Requirements						24.0 Workflow Management			Y


												Accounting Code Structure Change Request and Justification


						ACC			A1121 -- Evaluate Change Request Information									N


												Change Request Interpretation


			Develop Accounting Code Structure Change  Alternatives			ACC			A1122 -- Develop Accounting Code Structure Change Alternatives									N


												Accounting Code Structure Alternative


			Determine Impact of each Alternative			ACC			A1124 -- Determine Impacts of Change Alternatives									N


												Code Structure Requirement Impact Assessment


			Propose Change to Accounting Code Structure			ACC			A113 -- Propose Code Structure/Methodology Change						24.0 Workflow Management			Y


												Change Interpretation


			Issue Proposed Accounting Code Structure Change			ACC			A121 -- Issue Change Proposal						24.0 Workflow Management			Y


												Impact Statement


												Change Proposal


			Approve/Modify Proposed Change?			SPB			A133 -- Select and Approve Department of Defense Strategies						37.0 Strategic Planning			Y


												Accounting Code Structure Change Request


												Defense Planning Guidance


												Risk Mitigation Planning Strategy


												Defense Planning Strategy


												Force Planning Strategy


												Global Posture Planning Strategy


						SPB			A523 -- Communicate Revised Strategic Planning and Budgeting Process Improvements									N


												Code Structure/Methodology Change Proposal Response


			Review Responses to Proposal (Staff Level)			ACC			A1223 -- Analyze Financial Accounting Code Structure Implications						24.0 Workflow Management			Y


												Code Structure/Methodology/Chart of Accounts Change Impact Assessment


												Financial Accounting Assessment


						ACC			A1224 -- Make Change Recommendations						24.0 Workflow Management			Y


												Change Proposal Recommendation


			Develop Common Solution			ACC			A123 -- Develop Position on Change Approval									N


												Accepted Change Proposal


			Submit Change Proposal Recommendation (Staff Level)?			ACC			A123 -- Develop Position on Change Approval									N


												Accepted Change Proposal


			Review Change Proposal Recommendation (Senior Level)			ACC			A131 -- Review Standard Accounting Code/Methodology Change Recommendations									N


												Reviewed Change Recommendation


			Prioritize Recommendations (Senior Level)			ACC			A132 -- Prioritize Standard Accounting Code/Methodology Change Recommendations						24.0 Workflow Management			Y


												Prioritized Change Recommendation


			Accept Change Proposal Recommendation (Senior Level)?			ACC			A133 -- Accept or Reject Change Initiatives									N


												Approved Structure Change


			Review Request to Change Content of Accounting Code Structure			ACC			A161 -- Review Maintenance Requests						10.0 Enterprise Reference and Meta Data Management			Y


												Required Maintenance Action


			Assign Change			ACC			A162 -- Assign Code						01.1.2 Maintain Standard Accounting Code Structure			N


												Code Modification


			Issue Change			ACC			A163 -- Issue New/Revised Codes						01.1.2 Maintain Standard Accounting Code Structure, 01.1.4 Maintain Transaction Posting Rules, 01.1.5 Generate Charge Code, 10.0 Enterprise Reference and Meta Data Management			N


												Accounting Code Value Change


			FMEA Management															Y


												NO OUTPUT ICOM NEEDED


			Approve and Publish Defense Planning Guidance			SPB			A133 -- Select and Approve Department of Defense Strategies						37.0 Strategic Planning			Y


												Accounting Code Structure Change Request


												Defense Planning Guidance


												Risk Mitigation Planning Strategy


												Defense Planning Strategy


												Force Planning Strategy


												Global Posture Planning Strategy


			Develop and Publish Budget and Fiscal Guidance			SPB			A134 -- Establish Collaborative Planning and Budgeting Guidance						37.0 Strategic Planning			Y


												Defense Fiscal Guidance


												Defense Budget Guidance


			Analyze DPG and Budget Guidance			SPB			A211 -- Analyze Defense Planning Guidance						37.2 Develop Business Unit Plans, 46.0 Budget Execution			Y


												Defense Guidance Impact


			Approve and Publish Defense Planning Guidance			SPB			A133 -- Select and Approve Department of Defense Strategies						37.0 Strategic Planning			Y


												Accounting Code Structure Change Request


												Defense Planning Guidance


												Risk Mitigation Planning Strategy


												Defense Planning Strategy


												Force Planning Strategy


												Global Posture Planning Strategy


			Analyze DPG and Budget Guidance			SPB			A211 -- Analyze Defense Planning Guidance						37.2 Develop Business Unit Plans, 46.0 Budget Execution			Y


												Defense Guidance Impact


			Evaluate Prior Performance			SPB			A212 -- Evaluate Prior Business Unit Direction						16.3 Develop Department of Defense And Business Unit Budgets, 37.0 Strategic Planning			Y


												Program Performance Information Requirement


												Prior Business Unit Cycle Assessment


			Evaluate Current Capabilities			SPB			A213 -- Evaluate Current Business Unit Capabilities						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets, 37.2 Develop Business Unit Plans			Y


												Business Unit Capability


												Capabilities Information Requirement


			Develop Business Unit Goals			SPB			A214 -- Develop Business Unit Goals						37.2 Develop Business Unit Plans			Y


												Business Unit Business Goal


			Analyze DPG and Budget Guidance			SPB			A211 -- Analyze Defense Planning Guidance						37.2 Develop Business Unit Plans, 46.0 Budget Execution			Y


												Defense Guidance Impact


			Evaluate Prior Performance			SPB			A212 -- Evaluate Prior Business Unit Direction						16.3 Develop Department of Defense And Business Unit Budgets, 37.0 Strategic Planning			Y


												Program Performance Information Requirement


												Prior Business Unit Cycle Assessment


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Accounting Information Requirement Response


												Capabilities Information Requirement Response


												Program Performance Information Requirement Response


												Capabilities Report


												Program Performance Report


												Internal Cost Analysis Support Information Product


												Historical Cost Estimate Information Product


			Evaluate Prior Performance			SPB			A212 -- Evaluate Prior Business Unit Direction						16.3 Develop Department of Defense And Business Unit Budgets, 37.0 Strategic Planning			Y


												Program Performance Information Requirement


												Prior Business Unit Cycle Assessment


			Evaluate Current Capabilities			SPB			A213 -- Evaluate Current Business Unit Capabilities						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets, 37.2 Develop Business Unit Plans			Y


												Business Unit Capability


												Capabilities Information Requirement


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Accounting Information Requirement Response


												Capabilities Information Requirement Response


												Program Performance Information Requirement Response


												Capabilities Report


												Program Performance Report


												Internal Cost Analysis Support Information Product


												Historical Cost Estimate Information Product


			Evaluate Current Capabilities			SPB			A213 -- Evaluate Current Business Unit Capabilities						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets, 37.2 Develop Business Unit Plans			Y


												Business Unit Capability


												Capabilities Information Requirement


			Develop Business Unit Goals			SPB			A214 -- Develop Business Unit Goals						37.2 Develop Business Unit Plans			Y


												Business Unit Business Goal


			Establish Business Planning and Budget Guidance			SPB			A215 -- Establish Business Unit Planning and Budgeting Guidance						37.1 Develop Strategic Plans			Y


												Accounting Code Structure Change Request


												GAP


												Accounting Code Maintenance Request


												Business Unit Planning and Budgeting Guidance


			Accounting Code Change Request?															Y


			Maintenance Only?			SPB			A133 -- Select and Approve Department of Defense Strategies						37.0 Strategic Planning			Y


												Accounting Code Structure Change Request


												Defense Planning Guidance


												Risk Mitigation Planning Strategy


												Defense Planning Strategy


												Force Planning Strategy


												Global Posture Planning Strategy


			Assess Structure Change Request			ACC			A111 -- Gather Requirements						24.0 Workflow Management			Y


												Accounting Code Structure Change Request and Justification


						ACC			A1121 -- Evaluate Change Request Information									N


												Change Request Interpretation


			Develop Accounting Code Structure Change  Alternatives			ACC			A1122 -- Develop Accounting Code Structure Change Alternatives									N


												Accounting Code Structure Alternative


			Determine Impact of each Alternative			ACC			A1124 -- Determine Impacts of Change Alternatives									N


												Code Structure Requirement Impact Assessment


			Propose Change to Accounting Code Structure			ACC			A113 -- Propose Code Structure/Methodology Change						24.0 Workflow Management			Y


												Change Interpretation


			Issue Proposed Accounting Code Structure Change			ACC			A121 -- Issue Change Proposal						24.0 Workflow Management			Y


												Impact Statement


												Change Proposal


			Approve/Modify Proposed Change?			SPB			A133 -- Select and Approve Department of Defense Strategies						37.0 Strategic Planning			Y


												Accounting Code Structure Change Request


												Defense Planning Guidance


												Risk Mitigation Planning Strategy


												Defense Planning Strategy


												Force Planning Strategy


												Global Posture Planning Strategy


						SPB			A523 -- Communicate Revised Strategic Planning and Budgeting Process Improvements									N


												Code Structure/Methodology Change Proposal Response


			Review Responses to Proposal (Staff Level)			ACC			A1223 -- Analyze Financial Accounting Code Structure Implications						24.0 Workflow Management			Y


												Code Structure/Methodology/Chart of Accounts Change Impact Assessment


												Financial Accounting Assessment


						ACC			A1224 -- Make Change Recommendations						24.0 Workflow Management			Y


												Change Proposal Recommendation


			Develop Common Solution			ACC			A123 -- Develop Position on Change Approval									N


												Accepted Change Proposal


			Submit Change Proposal Recommendation (Staff Level)?			ACC			A123 -- Develop Position on Change Approval									N


												Accepted Change Proposal


			Review Change Proposal Recommendation (Senior Level)			ACC			A131 -- Review Standard Accounting Code/Methodology Change Recommendations									N


												Reviewed Change Recommendation


			Prioritize Recommendations (Senior Level)			ACC			A132 -- Prioritize Standard Accounting Code/Methodology Change Recommendations						24.0 Workflow Management			Y


												Prioritized Change Recommendation


			Accept Change Proposal Recommendation (Senior Level)?			ACC			A133 -- Accept or Reject Change Initiatives									N


												Approved Structure Change


			Review Request to Change Content of Accounting Code Structure			ACC			A161 -- Review Maintenance Requests						10.0 Enterprise Reference and Meta Data Management			Y


												Required Maintenance Action


			Assign Change			ACC			A162 -- Assign Code						01.1.2 Maintain Standard Accounting Code Structure			N


												Code Modification


			Issue Change			ACC			A163 -- Issue New/Revised Codes						01.1.2 Maintain Standard Accounting Code Structure, 01.1.4 Maintain Transaction Posting Rules, 01.1.5 Generate Charge Code, 10.0 Enterprise Reference and Meta Data Management			N


												Accounting Code Value Change


			FMEA Management															Y


												NO OUTPUT ICOM NEEDED


			Establish Business Planning and Budget Guidance			SPB			A215 -- Establish Business Unit Planning and Budgeting Guidance						37.1 Develop Strategic Plans			Y


												Accounting Code Structure Change Request


												GAP


												Accounting Code Maintenance Request


												Business Unit Planning and Budgeting Guidance


			Accounting Code Change Request?															Y


			Maintenance Only?			SPB			A133 -- Select and Approve Department of Defense Strategies						37.0 Strategic Planning			Y


												Accounting Code Structure Change Request


												Defense Planning Guidance


												Risk Mitigation Planning Strategy


												Defense Planning Strategy


												Force Planning Strategy


												Global Posture Planning Strategy


			Review Request to Change Content of Accounting Code Structure			ACC			A161 -- Review Maintenance Requests						10.0 Enterprise Reference and Meta Data Management			Y


												Required Maintenance Action


			Assign Change			ACC			A162 -- Assign Code						01.1.2 Maintain Standard Accounting Code Structure			N


												Code Modification


			Issue Change			ACC			A163 -- Issue New/Revised Codes						01.1.2 Maintain Standard Accounting Code Structure, 01.1.4 Maintain Transaction Posting Rules, 01.1.5 Generate Charge Code, 10.0 Enterprise Reference and Meta Data Management			N


												Accounting Code Value Change


			FMEA Management															Y


												NO OUTPUT ICOM NEEDED


			Develop Business Unit Goals			SPB			A214 -- Develop Business Unit Goals						37.2 Develop Business Unit Plans			Y


												Business Unit Business Goal


			Develop Uncosted Business Unit Program Objectives			SPB			A216 -- Develop Uncosted Business Unit Program Objectives						37.2 Develop Business Unit Plans			Y


												Acquisition Business Plan Program Objective


												Maintenance Business Plan Program Objective


												Transportation Business Plan Program Objective


												Materiel Business Plan Program Objective


												Return Business Plan Program Objective


												Other Logistics Services Business Plan Program Objective


												Manning Business Plan Program Objective


												Training Business Plan Program Objective


												Travel Business Plan Program Objective


												Benefit Business Plan Program Objective


			Establish Business Planning and Budget Guidance			SPB			A215 -- Establish Business Unit Planning and Budgeting Guidance						37.1 Develop Strategic Plans			Y


												Accounting Code Structure Change Request


												GAP


												Accounting Code Maintenance Request


												Business Unit Planning and Budgeting Guidance


			Develop Uncosted Business Unit Program Objectives			SPB			A216 -- Develop Uncosted Business Unit Program Objectives						37.2 Develop Business Unit Plans			Y


												Acquisition Business Plan Program Objective


												Maintenance Business Plan Program Objective


												Transportation Business Plan Program Objective


												Materiel Business Plan Program Objective


												Return Business Plan Program Objective


												Other Logistics Services Business Plan Program Objective


												Manning Business Plan Program Objective


												Training Business Plan Program Objective


												Travel Business Plan Program Objective


												Benefit Business Plan Program Objective


			Review Business Plan Objective			HRM			A1111 -- Structure Organization/Position						06.1.1 Structure Organization/Position			Y


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


						HRM			A1112 -- Manage Strength Planning						06.1.1 Structure Organization/Position			Y


												Benefit Business Plan Assessment


						HRM			A21432 -- Monitor Medical Performance									N


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


						HRM			A221 -- Manage Contributory Retirement Program						07.1 Manage Benefit Programs			Y


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


						HRM			A222 -- Manage Military Retirement Program						07.1 Manage Benefit Programs			Y


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


						HRM			A223 -- Manage Survivor Programs						07.1 Manage Benefit Programs			Y


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


						HRM			A23 -- Manage Educational Benefits						07.1 Manage Benefit Programs			Y


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


						HRM			A24 -- Manage Other Benefit Programs						07.1 Manage Benefit Programs			Y


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


						HRM			A25 -- Manage Federal Employee Health Benefit Program						07.1 Manage Benefit Programs			Y


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


			Develop Uncosted HRM Assessment of Business Plan Objective			HRM			A1111 -- Structure Organization/Position						06.1.1 Structure Organization/Position			Y
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												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Program Performance Information Requirement Response


			DoD Reviews Business Unit Resource Plan			SPB			A2511 -- Present Business Unit Resource Plan						16.6 Formulate/Review Department of Defense and Business Unit Budget			Y


												Program and Budget Hearing Material


						SPB			A2512 -- Clarify Business Unit Requirements									N


												Program Performance Information Requirement


												Maintenance Program and Budget Clarification Request


												Transportation Program and Budget Clarification Request


												Materiel Program and Budget Clarification Request


												Other Logistics Services Program and Budget Clarification Request


												Return Program and Budget Clarification Request


												Manning Program and Budget Clarification Request


												Training Program and Budget Clarification Request


												Travel Program and Budget Clarification Request


												Benefit Program and Budget Clarification Request


												Acquisition Program and Budget Clarification Request


												Business Unit Program and Budget Clarification Request


			OMB


			DoD Reviews Business Unit Resource Plan			SPB			A2511 -- Present Business Unit Resource Plan						16.6 Formulate/Review Department of Defense and Business Unit Budget			Y


												Program and Budget Hearing Material


						SPB			A2512 -- Clarify Business Unit Requirements									N


												Program Performance Information Requirement


												Maintenance Program and Budget Clarification Request


												Transportation Program and Budget Clarification Request


												Materiel Program and Budget Clarification Request


												Other Logistics Services Program and Budget Clarification Request


												Return Program and Budget Clarification Request


												Manning Program and Budget Clarification Request


												Training Program and Budget Clarification Request


												Travel Program and Budget Clarification Request


												Benefit Program and Budget Clarification Request


												Acquisition Program and Budget Clarification Request


												Business Unit Program and Budget Clarification Request


			Clarification Required?			SPB			A2512 -- Clarify Business Unit Requirements									N


												Program Performance Information Requirement


												Maintenance Program and Budget Clarification Request


												Transportation Program and Budget Clarification Request


												Materiel Program and Budget Clarification Request


												Other Logistics Services Program and Budget Clarification Request


												Return Program and Budget Clarification Request


												Manning Program and Budget Clarification Request


												Training Program and Budget Clarification Request


												Travel Program and Budget Clarification Request


												Benefit Program and Budget Clarification Request


												Acquisition Program and Budget Clarification Request


												Business Unit Program and Budget Clarification Request


			Review Program and Budget Clarification Request			HRM			A21432 -- Monitor Medical Performance									N


												Benefits Program and Budget Clarification Response


						HRM			A221 -- Manage Contributory Retirement Program						07.1 Manage Benefit Programs			Y


												Benefits Program and Budget Clarification Response


						HRM			A222 -- Manage Military Retirement Program						07.1 Manage Benefit Programs			Y


												Benefits Program and Budget Clarification Response


						HRM			A223 -- Manage Survivor Programs						07.1 Manage Benefit Programs			Y


												Benefits Program and Budget Clarification Response


						HRM			A23 -- Manage Educational Benefits						07.1 Manage Benefit Programs			Y


												Benefits Program and Budget Clarification Response


						HRM			A24 -- Manage Other Benefit Programs						07.1 Manage Benefit Programs			Y


												Benefits Program and Budget Clarification Response


						HRM			A25 -- Manage Federal Employee Health Benefit Program						07.1 Manage Benefit Programs			Y


												Benefits Program and Budget Clarification Response


			Develop HR Response to Clarification Request			HRM			A21432 -- Monitor Medical Performance									N


												Benefits Program and Budget Clarification Response


						HRM			A221 -- Manage Contributory Retirement Program						07.1 Manage Benefit Programs			Y


												Benefits Program and Budget Clarification Response


						HRM			A222 -- Manage Military Retirement Program						07.1 Manage Benefit Programs			Y


												Benefits Program and Budget Clarification Response


						HRM			A223 -- Manage Survivor Programs						07.1 Manage Benefit Programs			Y


												Benefits Program and Budget Clarification Response


						HRM			A23 -- Manage Educational Benefits						07.1 Manage Benefit Programs			Y


												Benefits Program and Budget Clarification Response


						HRM			A24 -- Manage Other Benefit Programs						07.1 Manage Benefit Programs			Y


												Benefits Program and Budget Clarification Response


						HRM			A25 -- Manage Federal Employee Health Benefit Program						07.1 Manage Benefit Programs			Y


												Benefits Program and Budget Clarification Response


			DoD Reviews Business Unit Resource Plan			SPB			A2511 -- Present Business Unit Resource Plan						16.6 Formulate/Review Department of Defense and Business Unit Budget			Y


												Program and Budget Hearing Material


						SPB			A2512 -- Clarify Business Unit Requirements									N


												Program Performance Information Requirement


												Maintenance Program and Budget Clarification Request


												Transportation Program and Budget Clarification Request


												Materiel Program and Budget Clarification Request


												Other Logistics Services Program and Budget Clarification Request


												Return Program and Budget Clarification Request


												Manning Program and Budget Clarification Request


												Training Program and Budget Clarification Request


												Travel Program and Budget Clarification Request


												Benefit Program and Budget Clarification Request


												Acquisition Program and Budget Clarification Request


												Business Unit Program and Budget Clarification Request


			Clarification Required?			SPB			A2512 -- Clarify Business Unit Requirements									N


												Program Performance Information Requirement


												Maintenance Program and Budget Clarification Request


												Transportation Program and Budget Clarification Request


												Materiel Program and Budget Clarification Request


												Other Logistics Services Program and Budget Clarification Request


												Return Program and Budget Clarification Request


												Manning Program and Budget Clarification Request


												Training Program and Budget Clarification Request


												Travel Program and Budget Clarification Request


												Benefit Program and Budget Clarification Request


												Acquisition Program and Budget Clarification Request


												Business Unit Program and Budget Clarification Request


			Review Program and Budget Clarification Request			PPAD			A114 -- Assess Business Plan Acquisition Resources						13.1 Assess Acquisition Requirements			Y


												Acquisition Program and Budget Clarification Response


			Develop Acquisition Response to Clarification Request			PPAD			A114 -- Assess Business Plan Acquisition Resources						13.1 Assess Acquisition Requirements			Y


												Acquisition Program and Budget Clarification Response


			DoD Reviews Business Unit Resource Plan			SPB			A2511 -- Present Business Unit Resource Plan						16.6 Formulate/Review Department of Defense and Business Unit Budget			Y


												Program and Budget Hearing Material


						SPB			A2512 -- Clarify Business Unit Requirements									N


												Program Performance Information Requirement


												Maintenance Program and Budget Clarification Request


												Transportation Program and Budget Clarification Request


												Materiel Program and Budget Clarification Request


												Other Logistics Services Program and Budget Clarification Request


												Return Program and Budget Clarification Request


												Manning Program and Budget Clarification Request


												Training Program and Budget Clarification Request


												Travel Program and Budget Clarification Request


												Benefit Program and Budget Clarification Request


												Acquisition Program and Budget Clarification Request


												Business Unit Program and Budget Clarification Request


			Clarification Required?			SPB			A2512 -- Clarify Business Unit Requirements									N


												Program Performance Information Requirement


												Maintenance Program and Budget Clarification Request


												Transportation Program and Budget Clarification Request


												Materiel Program and Budget Clarification Request


												Other Logistics Services Program and Budget Clarification Request


												Return Program and Budget Clarification Request


												Manning Program and Budget Clarification Request


												Training Program and Budget Clarification Request


												Travel Program and Budget Clarification Request


												Benefit Program and Budget Clarification Request


												Acquisition Program and Budget Clarification Request


												Business Unit Program and Budget Clarification Request


			Review Program and Budget Clarification Request			LOG			A122 -- Integrate Operational Requirement						18.8.2 Assess Operational Requirement			Y


												Maintenance Program and Budget Clarification Response


												Transportation Program and Budget Clarification Response


												Materiel Program and Budget Clarification Response


												Other Logistics Services Program and Budget Clarification Response


												Return Program and Budget Clarification Response


			Develop LOG Response to Clarification Request			LOG			A122 -- Integrate Operational Requirement						18.8.2 Assess Operational Requirement			Y


												Maintenance Program and Budget Clarification Response


												Transportation Program and Budget Clarification Response


												Materiel Program and Budget Clarification Response


												Other Logistics Services Program and Budget Clarification Response


												Return Program and Budget Clarification Response


			DoD Reviews Business Unit Resource Plan			SPB			A2511 -- Present Business Unit Resource Plan						16.6 Formulate/Review Department of Defense and Business Unit Budget			Y


												Program and Budget Hearing Material


						SPB			A2512 -- Clarify Business Unit Requirements									N


												Program Performance Information Requirement


												Maintenance Program and Budget Clarification Request


												Transportation Program and Budget Clarification Request


												Materiel Program and Budget Clarification Request


												Other Logistics Services Program and Budget Clarification Request


												Return Program and Budget Clarification Request


												Manning Program and Budget Clarification Request


												Training Program and Budget Clarification Request


												Travel Program and Budget Clarification Request


												Benefit Program and Budget Clarification Request


												Acquisition Program and Budget Clarification Request


												Business Unit Program and Budget Clarification Request


			Clarification Required?			SPB			A2512 -- Clarify Business Unit Requirements									N


												Program Performance Information Requirement


												Maintenance Program and Budget Clarification Request


												Transportation Program and Budget Clarification Request


												Materiel Program and Budget Clarification Request


												Other Logistics Services Program and Budget Clarification Request


												Return Program and Budget Clarification Request


												Manning Program and Budget Clarification Request


												Training Program and Budget Clarification Request


												Travel Program and Budget Clarification Request


												Benefit Program and Budget Clarification Request


												Acquisition Program and Budget Clarification Request


												Business Unit Program and Budget Clarification Request


			Negotiate Business Unit Requirements			SPB			A2513 -- Negotiate Business Unit Requirements									N


												Validated Business Unit Submission


			Identify Defense Program Resourcing Options			SPB			A2521 -- Identify Programs within Department of Defense Resourcing Options						16.3 Develop Department of Defense and Business Unit Budgets			Y


												Chairmans Program Assessment


												Defense Program Option


												Integrated Priority List


			Develop Alternative Defense Program Resourcing Options			SPB			A2522 -- Combine Programs into Alternative Department of Defense Resourcing Options						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets			Y


												Potential Defense Resourcing Alternative


			Calculate Financial Impact of Defense Resourcing Options			SPB			A2523 -- Calculate Financial Impact of Department of Defense Resourcing Options						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets			Y


												Defense Resourcing Alternative


			Evaluate Defense Options Program Performance			SPB			A2532 -- Evaluate Combined Department of Defense Program Performance						16.2 Develop Performance Plan, 16.3 Develop Department of Defense and Business Unit Budgets			Y


												Defense Resourcing Performance Assessment


			Calculate Financial Impact of Defense Resourcing Options			SPB			A2523 -- Calculate Financial Impact of Department of Defense Resourcing Options						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets			Y


												Defense Resourcing Alternative


			Evaluate Advantage / Disadvantage of Defense Resourcing Options			SPB			A2531 -- Evaluate Advantages and Disadvantages of Department of Defense Resource Option						16.2 Develop Performance Plan, 16.3 Develop Department of Defense and Business Unit Budgets			Y


												Defense Resourcing Advantage/Disadvantage


			Evaluate Risk of Combined Defense Programs			SPB			A2533 -- Evaluate Combined Department of Defense Program Risk						16.2 Develop Performance Plan, 16.3 Develop Department of Defense and Business Unit Budgets, 46.4.3 Assess Revision Options			Y


												Defense Resourcing Risk Assessment


			Evaluate Defense Options Program Performance			SPB			A2532 -- Evaluate Combined Department of Defense Program Performance						16.2 Develop Performance Plan, 16.3 Develop Department of Defense and Business Unit Budgets			Y


												Defense Resourcing Performance Assessment


			Evaluate Risk of Combined Defense Programs			SPB			A2533 -- Evaluate Combined Department of Defense Program Risk						16.2 Develop Performance Plan, 16.3 Develop Department of Defense and Business Unit Budgets, 46.4.3 Assess Revision Options			Y


												Defense Resourcing Risk Assessment


			Develop Prioritized List of Funded / Unfunded Defense-Wide Programs			SPB			A2534 -- Prioritize Funded and Unfunded Department of Defense Programs						46.1.3 Reprioritize Budget			Y


												Prioritized Defense Program


			Approve Defense-Wide Programs			SPB			A2535 -- Approve Department of Defense Future Year Defense Program						16.3 Develop Department of Defense and Business Unit Budgets			Y


												Major Defense Budget Issue


												Department of Defense Future Year Defense Program


			Develop Performance Targets and Tolerance Levels			SPB			A232 -- Develop Targets for Business Unit Performance Metrics						16.2 Develop Performance Plan			Y


												Performance Metric Target and Tolerance


			Approve Defense-Wide Programs			SPB			A2535 -- Approve Department of Defense Future Year Defense Program						16.3 Develop Department of Defense and Business Unit Budgets			Y


												Major Defense Budget Issue


												Department of Defense Future Year Defense Program


			Develop Defense Program and Budget Information			SPB			A254 -- Develop Department of Defense President's Budget Information						16.3 Develop Department of Defense and Business Unit Budgets			Y


												Proposed President's Budget Information


			DoD Reviews and Submits President's Budget			SPB			A255 -- Review and Submit President's Budget						16.6 Formulate/Review Department of Defense and Business Unit Budget			Y


												President's Budget


												President's Budget Financial Data


												President's Budget Non Financial Data


			OMB


												President's Budget


			Congress


												Apportionment


			Clarify Budget Question			SPB			A261 -- Clarify Budget Question									N


												Clarified Budget Justification Question


			Develop and Submit Response to Budget Question			SPB			A262 -- Develop Response to Question/Committee Report									N


												Draft Budget Justification Response


						SPB			A263 -- Submit Response									N


												Budget Justification Information


			Congress


												President's Budget


			DoD Reviews and Submits President's Budget			SPB			A255 -- Review and Submit President's Budget						16.6 Formulate/Review Department of Defense and Business Unit Budget			Y


												President's Budget


												President's Budget Financial Data


												President's Budget Non Financial Data


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Program Performance Information Requirement Response


			DoD Reviews and Submits President's Budget			SPB			A255 -- Review and Submit President's Budget						16.6 Formulate/Review Department of Defense and Business Unit Budget			Y


												President's Budget


												President's Budget Financial Data


												President's Budget Non Financial Data


			Congress


												President's Budget


			OMB


												Apportionment


			Compare Approved Budget to Submitted Plan			SPB			A311 -- Compare Business Unit President's Budget to Appropriation						46.1.2 Analyze Appropriation vs. Department of Defense Budget			Y


												Congressional Program and Funding Variance


			DoD Reviews and Submits President's Budget			SPB			A255 -- Review and Submit President's Budget						16.6 Formulate/Review Department of Defense and Business Unit Budget			Y


												President's Budget


												President's Budget Financial Data


												President's Budget Non Financial Data


			Compare Approved Budget to Submitted Plan			SPB			A311 -- Compare Business Unit President's Budget to Appropriation						46.1.2 Analyze Appropriation vs. Department of Defense Budget			Y


									Input from Plan to Perform, Pages 3 and 4			Congressional Program and Funding Variance


			Reevaluate Programs and Establish Updated Plan			SPB			A312 -- Reprioritize Business Unit Program Requirements						46.1.3 Reprioritize Budget			Y


									Input from Plan to Perform, Pages 3, 4, and 6			Draft Business Plan


												Draft Annual Performance Plan


			Defense Planning Guide


			Reevaluate Programs and Establish Updated Plan			SPB			A312 -- Reprioritize Business Unit Program Requirements						46.1.3 Reprioritize Budget			Y


												Draft Business Plan


												Draft Annual Performance Plan


			Issue Updated Business Plan and Annual Performance Plan			SPB			A313 -- Issue Business Plan and Annual Performance Plan						46.1.3 Reprioritize Budget			Y


												Business Unit Metric


												Business Unit Target


												Business Unit Objective


												Business Unit Goal


												Business Unit Program Plan


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Selected Performance Measure Requirement Response


												Performance Target Requirement Response


												Accounting Information Requirement Response


												GAP


												Logistics Management Information Product


												Historical Cost Information Product


												Internal Cost Analysis Support Information Product


			Issue Updated Business Plan and Annual Performance Plan			SPB			A313 -- Issue Business Plan and Annual Performance Plan						46.1.3 Reprioritize Budget			Y


												Business Unit Metric


												Business Unit Target


												Business Unit Objective


												Business Unit Goal


												Business Unit Program Plan


			Review and Retain Annual Performance Plan			HRM			A1114 -- Manage Workforce						06.4 Support Employee Relations			Y


												NO OUTPUT ICOM NEEDED


						HRM			A21432 -- Monitor Medical Performance									N


												NO OUTPUT ICOM NEEDED


						HRM			A221 -- Manage Contributory Retirement Program						07.1 Manage Benefit Programs			Y


												NO OUTPUT ICOM NEEDED


						HRM			A222 -- Manage Military Retirement Program						07.1 Manage Benefit Programs			Y


												NO OUTPUT ICOM NEEDED


						HRM			A223 -- Manage Survivor Programs						07.1 Manage Benefit Programs			Y


												NO OUTPUT ICOM NEEDED


						HRM			A23 -- Manage Educational Benefits						07.1 Manage Benefit Programs			Y


												NO OUTPUT ICOM NEEDED


						HRM			A24 -- Manage Other Benefit Programs						07.1 Manage Benefit Programs			Y


												NO OUTPUT ICOM NEEDED


						HRM			A25 -- Manage Federal Employee Health Benefit Program						07.1 Manage Benefit Programs			Y


												NO OUTPUT ICOM NEEDED


			Review and Retain Business Plan			HRM			A1114 -- Manage Workforce						06.4 Support Employee Relations			Y


												NO OUTPUT ICOM NEEDED


						HRM			A21432 -- Monitor Medical Performance									N


												NO OUTPUT ICOM NEEDED


						HRM			A221 -- Manage Contributory Retirement Program						07.1 Manage Benefit Programs			Y


												NO OUTPUT ICOM NEEDED


						HRM			A222 -- Manage Military Retirement Program						07.1 Manage Benefit Programs			Y


												NO OUTPUT ICOM NEEDED


						HRM			A223 -- Manage Survivor Programs						07.1 Manage Benefit Programs			Y


												NO OUTPUT ICOM NEEDED


						HRM			A23 -- Manage Educational Benefits						07.1 Manage Benefit Programs			Y


												NO OUTPUT ICOM NEEDED


						HRM			A24 -- Manage Other Benefit Programs						07.1 Manage Benefit Programs			Y


												NO OUTPUT ICOM NEEDED


						HRM			A25 -- Manage Federal Employee Health Benefit Program						07.1 Manage Benefit Programs			Y


												NO OUTPUT ICOM NEEDED


			Issue Updated Business Plan and Annual Performance Plan			SPB			A313 -- Issue Business Plan and Annual Performance Plan						46.1.3 Reprioritize Budget			Y


												Business Unit Metric


												Business Unit Target


												Business Unit Objective


												Business Unit Goal


												Business Unit Program Plan


			Review and Retain Annual Performance Plan			PPAD			A114 -- Assess Business Plan Acquisition Resources						13.1 Assess Acquisition Requirements			Y


												NO OUTPUT ICOM NEEDED


			Review and Retain Business Plan			PPAD			A114 -- Assess Business Plan Acquisition Resources						13.1 Assess Acquisition Requirements			Y


												NO OUTPUT ICOM NEEDED


			Issue Updated Business Plan and Annual Performance Plan			SPB			A313 -- Issue Business Plan and Annual Performance Plan						46.1.3 Reprioritize Budget			Y


												Business Unit Metric


												Business Unit Target


												Business Unit Objective


												Business Unit Goal


												Business Unit Program Plan


			Assess Elements of Annual Performance Plan			LOG			A131 -- Identify Performance Measure									N


												Selected Performance Measure Requirement


						LOG			A132 -- Develop Performance Objective									N


												Performance Target Requirement


						LOG			A133 -- Manage Logistics Scorecard									N


												Performance Measurement Requirement


			Benchmarking


			Assess Elements of Annual Performance Plan			LOG			A131 -- Identify Performance Measure									N


												Selected Performance Measure Requirement


						LOG			A132 -- Develop Performance Objective									N


												Performance Target Requirement


						LOG			A133 -- Manage Logistics Scorecard									N


												Performance Measurement Requirement


			Business Unit Resource Plan


			Assess Elements of Business Plan			LOG			A121 -- Develop Logistics Network						18.8.1 Collect Logistics Network Infrastructure Information			Y


												Logistics Network Requirement


												Cost Benefit Analysis Requirement


												Logistics Network Capacity


												Logistics Network Infrastructure


			Historical Activity Information


			Assess Elements of Business Plan			LOG			A121 -- Develop Logistics Network						18.8.1 Collect Logistics Network Infrastructure Information			Y


												Logistics Network Requirement


												Cost Benefit Analysis Requirement


												Logistics Network Capacity


												Logistics Network Infrastructure


			Quadrennial Defense Review


			Assess Elements of Business Plan			LOG			A121 -- Develop Logistics Network						18.8.1 Collect Logistics Network Infrastructure Information			Y


												Logistics Network Requirement


												Cost Benefit Analysis Requirement


												Logistics Network Capacity


												Logistics Network Infrastructure


			Defense Planning Guide


			Assess Elements of Business Plan			LOG			A121 -- Develop Logistics Network						18.8.1 Collect Logistics Network Infrastructure Information			Y


												Logistics Network Requirement


												Cost Benefit Analysis Requirement


												Logistics Network Capacity


												Logistics Network Infrastructure


			Issue Updated Business Plan and Annual Performance Plan			SPB			A313 -- Issue Business Plan and Annual Performance Plan						46.1.3 Reprioritize Budget			Y


												Business Unit Metric


												Business Unit Target


												Business Unit Objective


												Business Unit Goal


												Business Unit Program Plan


			Assess Elements of Business Plan			LOG			A121 -- Develop Logistics Network						18.8.1 Collect Logistics Network Infrastructure Information			Y


												Logistics Network Requirement


												Cost Benefit Analysis Requirement


												Logistics Network Capacity


												Logistics Network Infrastructure


			Modify LOG Supply Chain			LOG			A121 -- Develop Logistics Network						18.8.1 Collect Logistics Network Infrastructure Information			Y


												Logistics Network Requirement


												Cost Benefit Analysis Requirement


												Logistics Network Capacity


												Logistics Network Infrastructure


			Evaluate Request			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


						ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N


												Evaluated Cost Estimate Requirement


			Need More Information?			ACC												N


			Evaluate Request			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


						ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N


												Evaluated Cost Estimate Requirement


			Need More Information?			ACC												N


			Identify Cost Estimating Technique			ACC			A4312 -- Select Cost/Revenue Estimating Technique									N


												Appropriate Estimating Technique


			Prepare Cost Estimate			ACC			A4313 -- Perform Revenue Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate


			Determine Total Cost Impact			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Determine Benefits			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Assess Cost/Benefit			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Modify LOG Supply Chain			LOG			A121 -- Develop Logistics Network						18.8.1 Collect Logistics Network Infrastructure Information			Y


												Logistics Network Requirement


												Cost Benefit Analysis Requirement


												Logistics Network Capacity


												Logistics Network Infrastructure


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Evaluate Request			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


						ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N


												Evaluated Cost Estimate Requirement


			Need More Information?			ACC												N


			Evaluate Request			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


						ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N


												Evaluated Cost Estimate Requirement


			Need More Information?			ACC												N


			Identify Cost Estimating Technique			ACC			A4312 -- Select Cost/Revenue Estimating Technique									N


												Appropriate Estimating Technique


			Prepare Cost Estimate			ACC			A4313 -- Perform Revenue Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate


			Determine Total Cost Impact			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Determine Benefits			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Assess Cost/Benefit			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			Y


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			Y


												Information Requirement Response


			Modify LOG Supply Chain			LOG			A121 -- Develop Logistics Network						18.8.1 Collect Logistics Network Infrastructure Information			Y


												Logistics Network Requirement


												Cost Benefit Analysis Requirement


												Logistics Network Capacity


												Logistics Network Infrastructure


												Program Performance Report


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			Y


												Lessons Learned Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			Y


												Information Requirement Response


			Identify LOG Performance Scorecard Structure			LOG			A133 -- Manage Logistics Scorecard									N


												Performance Measurement Requirement


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			Y


												Lessons Learned Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			Y


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Selected Performance Measure Requirement Response


												Performance Target Requirement Response


												Accounting Information Requirement Response


												GAP


												Logistics Management Information Product


												Historical Cost Information Product


												Internal Cost Analysis Support Information Product


			Evaluate Request			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


						ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N


												Evaluated Cost Estimate Requirement


			Need More Information?			ACC												N


			Evaluate Request			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


						ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N


												Evaluated Cost Estimate Requirement


			Need More Information?			ACC												N


			Identify Cost Estimating Technique			ACC			A4312 -- Select Cost/Revenue Estimating Technique									N


												Appropriate Estimating Technique


			Prepare Cost Estimate			ACC			A4313 -- Perform Revenue Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate


			Determine Total Cost Impact			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Determine Benefits			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Assess Cost/Benefit			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Selected Performance Measure Requirement Response


												Performance Target Requirement Response


												Accounting Information Requirement Response


												GAP


												Logistics Management Information Product


												Historical Cost Information Product


												Internal Cost Analysis Support Information Product


			Modify LOG Supply Chain			LOG			A121 -- Develop Logistics Network						18.8.1 Collect Logistics Network Infrastructure Information			Y


												Logistics Network Requirement


												Cost Benefit Analysis Requirement


												Logistics Network Capacity


												Logistics Network Infrastructure


												Program Performance Report


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Selected Performance Measure Requirement Response


												Performance Target Requirement Response


												Accounting Information Requirement Response


												GAP


												Logistics Management Information Product


												Historical Cost Information Product


												Internal Cost Analysis Support Information Product


			Identify LOG Performance Scorecard Structure			LOG			A133 -- Manage Logistics Scorecard									N


												Performance Measurement Requirement


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Selected Performance Measure Requirement Response


												Performance Target Requirement Response


												Accounting Information Requirement Response


												GAP


												Logistics Management Information Product


												Historical Cost Information Product


												Internal Cost Analysis Support Information Product


												Procurement/Disbursement Detail Information Product


			Distribute LOG Scorecard															Y


			Modify LOG Supply Chain			LOG			A121 -- Develop Logistics Network						18.8.1 Collect Logistics Network Infrastructure Information			Y


												Logistics Network Requirement


												Cost Benefit Analysis Requirement


												Logistics Network Capacity


												Logistics Network Infrastructure


												Program Performance Report


			Modify LOG Strategy			LOG			A123 -- Develop Logistics Strategic Plan						18.8.3 Develop Logistics Strategic Plan			N


												Maintenance Strategic Plan Assessment


												Transportation Strategic Plan Assessment


												Materiel Strategic Plan Assessment


												Other Logistics Services Strategic Plan Assessment


												Return Strategic Plan Assessment


			Develop LOG Standard Operation Procedures			LOG			A141 -- Manage Regulatory and Compliance Requirement									N


												Conformance Rule


						LOG			A142 -- Revise Logistics Procedure									N


												Revised Logistics Procedure


						LOG			A143 -- Assess Performance Impact									N


												Environmental Competency Procedure


												Environmental Estimating Procedure


												Transportation Procedure


												Other Logistics Service Procedure


												Materiel Resource Procedure


												Integrated Logistics Plan Procedure


												Maintenance Procedure


												Return Procedure


												Depreciation Procedure


												Capitalization Procedure


												Logistics Procedure


			Equipment and Facility Characteristics


			Develop LOG Standard Operation Procedures			LOG			A141 -- Manage Regulatory and Compliance Requirement									N


												Conformance Rule


						LOG			A142 -- Revise Logistics Procedure									N


												Revised Logistics Procedure


						LOG			A143 -- Assess Performance Impact									N


												Environmental Competency Procedure


												Environmental Estimating Procedure


												Transportation Procedure


												Other Logistics Service Procedure


												Materiel Resource Procedure


												Integrated Logistics Plan Procedure


												Maintenance Procedure


												Return Procedure


												Depreciation Procedure


												Capitalization Procedure


												Logistics Procedure


			Modify LOG Strategy			LOG			A123 -- Develop Logistics Strategic Plan						18.8.3 Develop Logistics Strategic Plan			Y


												Maintenance Strategic Plan Assessment


												Transportation Strategic Plan Assessment


												Materiel Strategic Plan Assessment


												Other Logistics Services Strategic Plan Assessment


												Return Strategic Plan Assessment


			Assess Elements of Annual Performance Plan			LOG			A131 -- Identify Performance Measure									N


												Selected Performance Measure Requirement


						LOG			A132 -- Develop Performance Objective									N


												Performance Target Requirement


						LOG			A133 -- Manage Logistics Scorecard									N


												Performance Measurement Requirement


			Benchmarking


			Assess Elements of Annual Performance Plan			LOG			A131 -- Identify Performance Measure									N


												Selected Performance Measure Requirement


						LOG			A132 -- Develop Performance Objective									N


												Performance Target Requirement


						LOG			A133 -- Manage Logistics Scorecard									N


												Performance Measurement Requirement


			Develop LOG Performance Measures			LOG			A131 -- Identify Performance Measure									N


												Selected Performance Measure Requirement


			Develop LOG Performance Targets			LOG			A132 -- Develop Performance Objective									N


												Performance Target Requirement


			Identify LOG Performance Scorecard Structure			LOG			A133 -- Manage Logistics Scorecard									N


												Performance Measurement Requirement


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Evaluate Request			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


						ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N


												Evaluated Cost Estimate Requirement


			Need More Information?			ACC												N


			Evaluate Request			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


						ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N


												Evaluated Cost Estimate Requirement


			Need More Information?			ACC												N


			Identify Cost Estimating Technique			ACC			A4312 -- Select Cost/Revenue Estimating Technique									N


												Appropriate Estimating Technique


			Prepare Cost Estimate			ACC			A4313 -- Perform Revenue Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate


			Determine Total Cost Impact			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Determine Benefits			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Assess Cost/Benefit			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			Y


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			Y


												Information Requirement Response


			Modify LOG Supply Chain			LOG			A121 -- Develop Logistics Network						18.8.1 Collect Logistics Network Infrastructure Information			Y


												Logistics Network Requirement


												Cost Benefit Analysis Requirement


												Logistics Network Capacity


												Logistics Network Infrastructure


												Program Performance Report


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			Y


												Lessons Learned Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			Y


												Information Requirement Response


			Identify LOG Performance Scorecard Structure			LOG			A133 -- Manage Logistics Scorecard									N


												Performance Measurement Requirement


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			Y


												Lessons Learned Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			Y


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Selected Performance Measure Requirement Response


												Performance Target Requirement Response


												Accounting Information Requirement Response


												GAP


												Logistics Management Information Product


												Historical Cost Information Product


												Internal Cost Analysis Support Information Product


												Procurement/Disbursement Detail Information Product


			Evaluate Request			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


						ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N


												Evaluated Cost Estimate Requirement


			Need More Information?			ACC												N


			Evaluate Request			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


						ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N


												Evaluated Cost Estimate Requirement


			Need More Information?			ACC												N


			Identify Cost Estimating Technique			ACC			A4312 -- Select Cost/Revenue Estimating Technique									N


												Appropriate Estimating Technique


			Prepare Cost Estimate			ACC			A4313 -- Perform Revenue Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate


			Determine Total Cost Impact			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Determine Benefits			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Assess Cost/Benefit			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Selected Performance Measure Requirement Response


												Performance Target Requirement Response


												Accounting Information Requirement Response


												GAP


												Logistics Management Information Product


												Historical Cost Information Product


												Internal Cost Analysis Support Information Product


												Procurement/Disbursement Detail Information Product


			Modify LOG Supply Chain			LOG			A121 -- Develop Logistics Network						18.8.1 Collect Logistics Network Infrastructure Information			Y


												Logistics Network Requirement


												Cost Benefit Analysis Requirement


												Logistics Network Capacity


												Logistics Network Infrastructure


												Program Performance Report


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Selected Performance Measure Requirement Response


												Performance Target Requirement Response


												Accounting Information Requirement Response


												GAP


												Logistics Management Information Product


												Historical Cost Information Product


												Internal Cost Analysis Support Information Product


												Procurement/Disbursement Detail Information Product


			Identify LOG Performance Scorecard Structure			LOG			A133 -- Manage Logistics Scorecard									N


												Performance Measurement Requirement


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Selected Performance Measure Requirement Response


												Performance Target Requirement Response


												Accounting Information Requirement Response


												GAP


												Logistics Management Information Product


												Historical Cost Information Product


												Internal Cost Analysis Support Information Product


												Procurement/Disbursement Detail Information Product


			Distribute LOG Scorecard															Y


			Issue Updated Business Plan and Annual Performance Plan			SPB			A313 -- Issue Business Plan and Annual Performance Plan						46.1.3 Reprioritize Budget			Y


												Business Unit Metric


												Business Unit Target


												Business Unit Objective


												Business Unit Goal


			Issue Budget Allocation			SPB			A321 -- Compare Appropriation/Authorization/Apportionment to Current Year Business Plan									Y


												Funding Limitation


						SPB			A322 -- Allocate Apportionment						46.1.1 Record Appropriation			Y


												Military End Strength


												Program Fund Amount


						SPB			A324 -- Issue Funding Authorization Document						46.1.3 Reprioritize Budget			Y


												Military Construction Funding Authorization


												Operation and Maintenance Funding Authorization


												Revolving and Management Funding Authorization


												Procurement Funding Authorization


												Research/Development/Testing/Evaluation Funding Authorization


												Other Funding Authorization


												Funding Authorization Document


			Issue Updated Business Plan and Annual Performance Plan			SPB			A313 -- Issue Business Plan and Annual Performance Plan						46.1.3 Reprioritize Budget			Y


												Business Unit Metric


												Business Unit Target


												Business Unit Objective


												Business Unit Goal


			Execute Budget			SPB			A411 -- Identify Current Requirements						16.0 Budget Formulation			Y


									Connect to Procure to Pay, Page 1, SPB A411			Validated Tactical Requirement


						SPB			A412 -- Compare Orders to Current Year Business Plan									Y


									Connect to Acquire Maintain Dispose, Page 2, SPB A411			Acquisition Request


			Treasury


			Issue Budget Allocation			SPB			A321 -- Compare Appropriation/Authorization/Apportionment to Current Year Business Plan									Y


												Funding Limitation


						SPB			A322 -- Allocate Apportionment						46.1.1 Record Appropriation			Y


												Military End Strength


												Program Fund Amount


						SPB			A324 -- Issue Funding Authorization Document						46.1.3 Reprioritize Budget			Y


												Military Construction Funding Authorization


												Operation and Maintenance Funding Authorization


												Revolving and Management Funding Authorization


												Procurement Funding Authorization


												Research/Development/Testing/Evaluation Funding Authorization


												Other Funding Authorization


												Funding Authorization Document


			Execute Budget			SPB			A411 -- Identify Current Requirements						16.0 Budget Formulation			Y


									Connect to Procure to Pay, Page 1, SPB A411			Validated Tactical Requirement


						SPB			A412 -- Compare Orders to Current Year Business Plan									Y


									Connect to Acquire Maintain Dispose, Page 2, SPB A411			Acquisition Request


			Issue Budget Allocation			SPB			A321 -- Compare Appropriation/Authorization/Apportionment to Current Year Business Plan									Y


												Funding Limitation


						SPB			A322 -- Allocate Apportionment						46.1.1 Record Appropriation			Y


												Military End Strength


												Program Fund Amount


						SPB			A324 -- Issue Funding Authorization Document						46.1.3 Reprioritize Budget			Y


												Military Construction Funding Authorization


												Operation and Maintenance Funding Authorization


												Revolving and Management Funding Authorization


												Procurement Funding Authorization


												Research/Development/Testing/Evaluation Funding Authorization


												Other Funding Authorization


												Funding Authorization Document


			Create Cash Forecasting Information			CAR			A433 -- Derive Cost Rates						05.4 Analyze Cost, 29.1 Forecast/Estimate Costs			Y


												Cash Flow Forecast


			Issue Budget Allocation			SPB			A321 -- Compare Appropriation/Authorization/Apportionment to Current Year Business Plan									Y


												Funding Limitation


						SPB			A322 -- Allocate Apportionment						46.1.1 Record Appropriation			Y


												Military End Strength


												Program Fund Amount


						SPB			A324 -- Issue Funding Authorization Document						46.1.3 Reprioritize Budget			Y


												Military Construction Funding Authorization


												Operation and Maintenance Funding Authorization


												Revolving and Management Funding Authorization


												Procurement Funding Authorization


												Research/Development/Testing/Evaluation Funding Authorization


												Other Funding Authorization


												Funding Authorization Document


			Receive Financial and Non Financial Detail			ACC			A211 -- Receive Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			Y


												Financial Detail


												Non Financial Detail


			Assess Financial and Non Financial Detail			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			Y


												Evaluated Financial Detail


												Transaction Detail


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			Y


												Evaluated Financial Detail


												Transaction Detail


			Map Financial Detail			ACC			A213 -- Structure Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			Y


												Mapped Financial Data


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			Y


												Evaluated Financial Detail


												Transaction Detail


			Map Non Financial Detail			ACC			A214 -- Structure Non Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			Y


												Mapped Non Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			Y


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			Y


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			Y


												Accumulated Non Financial Data


			Post Transaction to G/L			ACC			A231 -- Post Financial Data						01.2.2 Post to General Ledger, 01.2.3 Retroactive Posting			Y


												Budgetary Resource Detail Information


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Program Performance Information Requirement


												Program Performance Report


			Compute Fund Balance			SPB			A332 -- Compute Fund Balance						46.2 Check Fund Availability			Y


												Fund Balance


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Program Performance Information Requirement


												Program Performance Report


			Analyze Actuals to Plan			SPB			A421 -- Assess Funding						46.4.1 Identify Requirements/Deficiencies			Y


												Fund Evaluation


						SPB			A422 -- Assess Program Performance						46.4.1 Identify Requirements/Deficiencies			Y


												Program Performance Information Requirement


												Program Evaluation


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Analyze Actuals to Plan			SPB			A421 -- Assess Funding						46.4.1 Identify Requirements/Deficiencies			Y


												Fund Evaluation


						SPB			A422 -- Assess Program Performance						46.4.1 Identify Requirements/Deficiencies			Y


												Program Performance Information Requirement


												Program Evaluation


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			Y


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			Y


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Program Performance Information Requirement


												Program Performance Report


			Analyze Actuals to Plan			SPB			A421 -- Assess Funding						46.4.1 Identify Requirements/Deficiencies			Y


												Fund Evaluation


						SPB			A422 -- Assess Program Performance						46.4.1 Identify Requirements/Deficiencies			Y


												Program Performance Information Requirement


												Program Evaluation


			Assess Risk			SPB			A423 -- Assess Risk									Y


												Risk Evaluation


			Assess Alternative Options			SPB			A424 -- Assess Alternative Program Options						46.4.1 Identify Requirements/Deficiencies			Y


									Connect to Plan to Perform, Page 5, SPB A312			Action Plan


												Program Recommendation


			Execute Budget			SPB			A411 -- Identify Current Requirements						16.0 Budget Formulation			Y


									Connect to Procure to Pay, Page 1, SPB A411			Validated Tactical Requirement


						SPB			A412 -- Compare Orders to Current Year Business Plan									Y


									Connect to Acquire Maintain Dispose, Page 2, SPB A411			Acquisition Request
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Performance�



�



A 2.5.3.2�



�



Evaluate Risk 
of  Combined 
Defense Programs�



�



�



A 2.5.3.3�



�



Develop Prioritized 
List of  Funded / 
UnFunded Defense-wide 
Programs�



A 2.5.3.4�



�



�



Approve 
Defense-wide  
Programs�



�



A 2.5.3.5�



�



Develop Defense 
Program & Budget 
Information�



�



A 2.5.4�



�



DoD Reviews 
& Submits 
President's Budget�



A 2.5.5�



�



�



�



A 2.5�



�



OMB�



�



�



�



�



Collect Data�



�



A 3.1.2�



�



Clarify Budget 
Question�



A 2.6.1�



�



Develop & Submit 
Response to 
Budget Question�



A 2.6.2�



�



Congress�



�



�



�



A 2.6.3�



�



Go to Next Page�



�



�



Assess 
Requirement�



�



Assemble 
Information�



�



Distribute 
Information 
Product�



A 2.1.4.3.2�



A 2.2.1�



A 2.2.2�



A 2.2.3�



A 2.3�



A 2.4�



A 2.5�



A 2.1.4.3.2�



A 2.2.1�



�



OMB�















�



PPAD�



ACC�



SPB�



LOG�



HRM�



FMR�



Scenario:   PLAN TO PERFORM
		( 5th Page)�



Input From Page 6 
A 4.2.4�



A 4.1.2�



�



�



Continue From Page 4�



�



Compare Approved 
Budget to 
Submitted Plan�



�



Congress�



�



�



A 3.1.1�



�



�



OMB�



�



�



Re-Evaluate 
Programs & Establish 
Updated Plan�



A 3.1.2�



�



Issue Updated 
Business Plan & 
Annual 
Performance Plan�



�



A 3.1.3�



�



�



�



�



�



�



Assess Elements 
of Annual 
Performance Plan�



�



Assess Elements of 
Business Plan�



A 1.3.1�



A 1.3.2�



A 1.3.3�



�



Develop LOG 
Performance 
Measures�



�



A 1.3.1�



Benchmarking�



�



�



Develop LOG 
Performance Targets�



A 1.3.2�



�



�



�



�



Identify LOG 
Performance Measurement 
Scorecard Structure�



A 1.3.3�



�



Assess 
Requirement�



A 2.1.1�



A 2.1.2�



�



Issues exist?�



N�



A 2.1.3�



A 2.3.1�



A 2.3.2�



�



Assemble 
Information�



�



A 3.1.1�



A 3.1.2�



A 3.1.3�



�



Package 
Information�



�



A 3.2.1�



A 3.2.2�



�



Approval Required?�



N�



�



Distribute 
Information 
Product�



�



A 4.1.2�



�



�



Distribute 
LOG Scorecard�



�



A 1.2.1�



�



Modify LOG 
Supply Chain�



�



Modify LOG 
Strategy�



�



�



A 1.2.1�



A 1.2.3�



�



�



�



�



Defense Planning Guide�



Quadrennial Defense Review�



Historical Activity Information�



Business Unit Resource Plan�



Defense Planning Guide�



�



Evaluate 
Request�



Need more information?�



Y�



�



�



Private Entity, Other 
Govn't. Agency�



�



N�



�



�



Determine 
Benefits�



�



Assess
Cost/Benefit�



�



A 4.3.2�



A 4.3.1.2�



A 4.3.1.3�



�



ID Cost Est. 
Technique�



�



Prepare Cost 
Estimate�



�



Determine Total 
Cost Impact�



�



�



�



�



A 4.3.2�



A 4.3.2�



A 4.3.2�



�



A 4.3.1.1�



Other Inputs:
(e.g.  Resource Record,  Output Record, Unit  Record) See Procure to Pay Page 1�



A 2.2.1�



A 2.2.2�



A 2.2.3�



A 2.3.3�



�



Collect Data�



A 3.1.2�



�



Review & Retain 
 Annual 
Performance Plan�



�



Review & Retain
Business Plan�



�



A 1.1.4�



A 1.1.4�



�



Review & Retain 
 Annual 
Performance Plan�



�



Review & Retain
Business Plan�



�



A 1.1.1.4�



A 2.2.2�



�



Develop LOG 
Standard Operating 
Procedures�



�



A 1.4.1�



A 1.4.2�



A 1.4.3�



Vendor:  Provide Equipment & Facility Characteristics�



External Entity�



�



Go to Next Page�



�



�



�



A 4.3.2�



A 2.2.3�



A 2.3�



A 2.4�



A 2.5�



A 2.1.4.3.2�



A 2.2.1�



A 1.1.1.4�



A 2.2.2�



A 2.2.3�



A 2.3�



A 2.4�



A 2.5�



A 2.1.4.3.2�



A 2.2.1�



�



DoD Reviews 
& Submits 
President's Budget�



A 2.5.5�















�



SPB�



CAR�



PPAD�



HRM�



FMR�



ACC�



LOG�



�



Issue Budget 
Allocation�



�



Execute 
Budget�



Scenario:   PLAN TO PERFORM
		( 6th Page)�



Continue From Page 5�



�



�



�



Issue Updated 
Business Plan & 
Annual 
Performance Plan�



A 3.1.3�



A 3.2.1�



A 3.2.2�



A 3.2.4�



�



Treasury�



�



�



�



�



Receive 
Financial & Non 
Financial Detail�



A 2.1.1�



�



Assess Financial 
& Non Financial
Detail�



�



A 2.1.2�



�



Map 
Financial 
detail�



�



A 2.1.3�



�



Prepare 
to  Post�



�



A 2.2.2�



Financial 
Detail?�



�



N�



Y�



�



Map Non 
Financial Detail�



�



A 2.1.2�



A 2.1.4�



�



A 2.2.1�



A 2.2.3�



�



Post Transaction 
to G/L�



A 2.3.1�



�



�



�



Collect Data�



A 3.1.2�



�



Create Cash 
Forecasting 
Information�



A 4.3.3�



�



A 4.1.1�



A 4.1.2�



Connect to Procure to Pay Page 2 
SPB A332�



�



�



Analyze Actuals 
to Plan�



A 4.2.1�



�



Compute Fund 
Balance�



A 3.3.2�



  Connect to Procure to Pay Page 1 
SPB A411�



�



�



Collect Data�



A 3.1.2�



A 4.2.2�



�



Assess 
Requirement�



A 2.1.1�



A 2.1.2�



�



Issues exist?�



N�



A 2.1.3�



A 2.3.1�



A 2.3.2�



�



Assemble 
Information�



�



A 3.1.1�



A 3.1.2�



A 3.1.3�



�



Package 
Information�



�



A 3.2.1�



A 3.2.2�



�



Approval Required?�



�



Distribute 
Information 
Product�



�



A 4.1.2�



A 2.2.1�



A 2.2.2�



A 2.2.3�



A 2.3.3�



�



�



�



Assess Risk�



�



A 4.2.3�



�



Assess 
Alternative Options�



�



A 4.2.4�



�



Go to Pg 5
A 3.1.2�



�



�



�



A 3.2.3�



A 4.1.1�






FMR



ACC



PPAD



CAR



SPB



LOG



HRM



Scenario



:   PLAN TO PERFORM



Analyze Strategy



for DoD Direction



National



Security



Stratety



A 1.1.1



Assess



Intelligence



Evaluate



war game



scenario



A 1.1.2



A 1.1.3



Assess



Requirement



A 2.1.1



A 2.1.2



Issues exist?



N



A 2.1.3



A 2.3.1



A 2.3.2



Y



Assemble



Information



A 3.1.1



A 3.1.2



A 3.1.3



Package



Information



A 3.2.1



A 3.2.2



Approval



Required?



N



Y



Distribute



Information



Product



A 3.2.3



A 4.1.1



A 4.1.2



Assess



Technology



Capabilities



Industry Tech.



Projection



A 1.1.4



Analyze Previous



DoD Guidance



A 1.1.5



Evaluate



Current



Capabilities



A 1.1.6



External



Intelligence



Develop



Quadrennial



Defense Review



A 1.2.1



A 1.2.2



A 1.2.3



Prior QDR Guidance



A 1.3.1



Create Functional



Strategic



Plan Objective



A 1.3.2



A 1.3.2



Review Strategic



Plan Objective



Develop Uncosted LOG



Assessment of



Strategic Plan Objective



Review Strategic



Plan Objective



Review Strategic



Plan Objective



Evaluate



Costs/Rev.



Estimate Request



Establish Strategic



Plan Objective



Develop Uncosted HRM



Assessment of



Strategic Plan Objective



Develop Uncosted PPAD



Assessment of



Strategic Plan Objective



Develop costed HRM



Assessment of



Strategic Plan Objective



Develop costed PPAD



Assessment of



Strategic Plan Objective



Develop costed LOG



Assessment of



Strategic Plan Objective



A 1.2.2



A 1.2.2



A 1.2.3



A 1.1.4



Assess



Requirement



A 2.1.1



A 2.1.2



Issues exist?



N



A 2.1.3



A 2.3.1



A 2.3.2



Assemble



Information



A 3.1.1



A 3.1.2



A 3.1.3



Package



Information



A 3.2.1



A 3.2.2



Approval



Required?



N



Y



Distribute



Information



Product



A 3.2.3



A 4.1.1



A 4.1.2



Evaluate



Alternative



A 1.3.2



External Entity:  Provide



Research Data



A 4.3.1.2



A 4.3.1.1



Select Cost



Estimating



Techniques



Perform



Cost Estimate



A 4.3.1.3



A 1.1.4



Approve & Publish



Defense



Planning Guidance



A 1.3.3



Add/Delete Content in



Acct. Code Structure?



Y



A 1.3.3



Maintenance



Only?



A 1.3.3



Go to



Next



Page



Y



N



Go to



Next



Page



Go to



Next



Page



**



A 1.1.1.1



A 1.1.1.2



A 2.2.2



A 2.2.3



A 2.3



A 2.4



A 2.5



A 2.1.4.3.2



A 2.2.1



A 1.1.1.1



A 1.1.1.2



A 2.2.2



A 2.2.3



A 2.3



A 2.4



A 2.5



A 2.1.4.3.2



A 2.2.1



A 1.1.1.1



A 1.1.1.2



A 2.2.2



A 2.2.3



A 2.3



A 2.4



A 2.5



A 2.1.4.3.2



A 2.2.1



**



Note:  Response to



requirement



not shown --



Message goes back to



sending activity from



FMR A 2.3.2



FMR



PPAD



HRM



SPB



ACC



LOG



Review/Request



to Change Acctg. Code



Structure or Content



From



Page 1



A 1.6.1



Maintenance



Only?



Y



N



From



Page 1



Assess Structure



Change Request



Assign



Change



Issue



 Change



A 1.6.2



A 1.6.3



A 1.1.1



Develop Acctg.



Code Structure



Change Alternatives



A 1.1.2.1



Y



N



A 1.1.2.2



Determine Impact of



Each Alternative



A 1.1.2.4



Propose Change



to Acctg.



Code Structure



Issue Proposed



Acctg. Code



Structure Change



A 1.2.1



A 1.1.3



Approve/Modify Proposed



Change?



Y



N



A 5.2.3



A 1.3.3



Review Responses



to Proposal



(Staff Level)



A 1.2.2.3



Submit Change



Proposal



Recommendation



(Staff Level)?



Y



Review Change



Proposal



Recommendation



(Sr. Level)



A 1.3.1



Prioritize



Recommendations



(Sr. Level)



A 1.3.2



Accept Change



Proposal



Recommendation



(Senior Level)?



Y



A 1.2.3



A 1.3.3



Approve & Publish



Defense



Planning Guidance



A 1.3.3



Develop & Publish



Budget  & Fiscal



Guidance



A 1.3.4



Review and



Retain DPG



A 1.1.4



Review and



Retain DPG



A 1.2.1



Review and



Retain DPG



A 1.1.1.1



Collect Data



A 3.1.2



Business Unit



Analyzes DPG



and Budget



Guidance



A 2.1.1



From



Last



Page



Evaluate Business



Unit Prior



Performance



A 2.1.2



Evaluate Current



Business Unit



Capabilities



A 2.1.3



Develop



Business



Unit Goals



Establish Business Unit



Planning & Budget



Guidance



Develop Uncosted



Business Unit



Program Objectives



A 2.1.4



A 2.1.5



A 2.1.6



Assess



Requirement



A 2.1.1



A 2.1.2



Issues exist?



N



A 2.1.3



A 2.3.1



A 2.3.2



Assemble



Information



A 3.1.1



A 3.1.2



A 3.1.3



Package



Information



A 3.2.1



A 3.2.2



Approval



Required?



N



Distribute



Information



Product



A 3.2.3



A 4.1.1



A 4.1.2



Accounting Code



Change Request?



N



Review Business



Plan Program



Objective



Develop Uncosted LOG



Assessment of



Business



Plan Program



Objective



Develop costed LOG



Assessment of



Business Plan



Program Objective



A 1.2.2



A 1.2.2



A 1.2.3



FMEA Management:



Disseminate Changes



to Accounting



Code Structure



Maintenance



Only?



Y



Y



N



Evaluate



Costs/Rev.



Estimate Request



External Entity:  Provide



Research Data



A 4.3.1.2



A 4.3.1.1



Select Cost



Estimating Techniques



Perform



Cost Estimate



A 4.3.1.3



A 1.2.2



Review Business



Plan Objective



Develop Uncosted HRM



Assessment of



Business Plan Objective



Develop costed HRM



Assessment of



Business Plan Objective



Review Business



Plan Objective



Develop Uncosted



PPAD Assessment of



Business Plan Objective



Develop costed PPAD



Assessment of



Business Plan Objective



A 1.1.4



A 1.1.4



Develop Business



Unit Resource



Requirements



Develop Business



Unit Performance



Metrics



A 2.2.1



A 2.3.1



Go to



Next



Page



Scenario



:   PLAN TO PERFORM



(2



nd



 Page)



From



Page 3:



Act: A



2.4.4



A 1.5.1



A 1.5.2



A 1.5.3



Develop Common



Solution



A 1.2.3



**



Decomposition of the



real property aspects of



these process boxes



begin the Acquire,



Maintain, Dispose



scenario page 1



A 1.1.1.1



A 1.1.1.2



A 2.2.2



A 2.2.3



A 2.3



A 2.4



A 2.5



A 2.1.4.3.2



A 2.2.1



A 1.1.1.1



A 1.1.1.2



A 2.2.2



A 2.2.3



A 2.3



A 2.4



A 2.5



A 2.1.4.3.2



A 2.2.1



A 1.1.1.1



A 1.1.1.2



A 2.2.2



A 2.2.3



A 2.3



A 2.4



A 2.5



A 2.1.4.3.2



A 2.2.1



**



Note:  Response to



requirement



not shown --



Message goes back to



sending activity from



FMR A 2.3.2



PPAD



HRM



FMR



LOG



SPB



DoD Reviews Bus.



Unit Resource Plans



Business Unit Reviews



& Submits Bus. Unit



Program & Budget



A 2.4.4



A 2.5.1.1



Clarification



Required?



N



Y



A 2.5.1.2



A 2.5.1.2



A 2.1.1



A 2.1.2



Issues exist?



N



A 2.1.3



A 2.3.1



A 2.3.2



A 3.1.1



A 3.1.2



A 3.1.3



Package



Information



A 3.2.1



A 3.2.2



Approval



Required?



N



A 3.2.3



A 4.1.1



A 4.1.2



Review Program &



Budget Clarification



Request



A 1.1.4



Develop Acquisition



Response



to Clarification Request



A 1.1.4



Review Program &



Budget Clarification



Request



Develop HR Response



to Clarification Request



Review Program &



Budget Clarification



Request



Develop LOG Response



to Clarification Request



A 1.2.2



A 1.2.2



Negotiate Business



Unit Requirements



A 2.5.1.3



Scenario



:   PLAN TO PERFORM



(



 4



th



 Page)



Identify Defense Program



Resourcing Options



A 2.5.2.1



Develop Alternative



Defense Program



Resourcing Options



A 2.5.2.2



Calculate Financial



Impact of Defense



Resourcing



Options



A 2.5.2.3



Evaluate Advantange /



Disadvantage of



Defense Resourcing Options



A 2.5.3.1



Evaluate Defense



Options Program



Performance



A 2.5.3.2



Evaluate Risk



of  Combined



Defense Programs



A 2.5.3.3



Develop Prioritized



List of  Funded /



UnFunded Defense-wide



Programs



A 2.5.3.4



Approve



Defense-wide



Programs



A 2.5.3.5



Develop Defense



Program & Budget



Information



A 2.5.4



DoD Reviews



& Submits



President's Budget



A 2.5.5



Collect Data



A 3.1.2



Clarify Budget



Question



A 2.6.1



Develop & Submit



Response to



Budget Question



A 2.6.2



Congress



A 2.6.3



Go to



Next



Page



Assess



Requirement



Assemble



Information



Distribute



Information



Product



A 2.2.2



A 2.2.3



A 2.3



A 2.4



A 2.5



A 2.1.4.3.2



A 2.2.1



A 2.2.2



A 2.2.3



A 2.3



A 2.4



A 2.5



A 2.1.4.3.2



A 2.2.1



Continue



From 3rd



Page



OMB



OMB



FMR



SPB



Develop Resource



Requirements



Develop Bus.



Unit Performance



Metrics



A 2.2.1



A 2.3.1



Conduct Compliance



Review of Bus.



Objectives



A 2.2.2



Develop Uncosted



Business Unit



Program Objectives



A 2.1.6



A 2.1.1



A 2.1.2



Issues exist?



N



A 2.1.3



A 2.3.1



A 2.3.2



A 3.1.1



A 3.1.2



A 3.1.3



Package



Information



A 3.2.1



A 3.2.2



Approval



Required?



N



A 3.2.3



A 4.1.1



A 4.1.2



Conduct Efficiency



Review of Bus.



Objectives



A 2.2.3



Develop Performance



Targets and



Tolerance Levels



Evaluate prior



Performance



A 2.1.2



A 2.3.2



Approve Bus.



Unit Performance



Plan



A 2.3.3



Collect Data



A 3.1.2



Identify Program



Resourcing Options



A 2.4.1.1



Develop Alternative



Business Unit



Resourcing Options



A 2.4.1.2



Calculate Financial



Impact of Selected



Business Unit



Options



A 2.4.1.3



Evaluate Advantange /



Disadvantage of



Business Unit



Resourcing Options



A 2.4.2.1



Evaluate Selected



Business Unit



Options Program



Performance



A 2.4.2.2



Evaluate Risk of



Combined Programs



A 2.4.2.3



Develop Prioritized



List of  Funded /



UnFunded Programs



A 2.4.2.4



Collect Data



A 3.1.2



Approve Business



Unit Programs



A 2.4.2.5



Collect Data



A 3.1.2



Develop Bus. Unit



Program & Budget



Information



A 2.4.3



Business Unit Reviews



& Submits Bus. Unit



Program & Budget



A 2.4.4



Go to



Next



Page



Scenario



:   PLAN TO PERFORM



(3rd



 Page)



Is there a higher



business unit



level?



N



Y



Go to



Page 2:



Act: A



2.1.1



Assess



Requirement



Assemble



Information



Distribute



Information



Product



Continue



From 2



nd



Page



SPB



PPAD



HRM



LOG



FMR



ACC



Scenario



:   PLAN TO PERFORM



(



 5



th



 Page)



Compare Approved



Budget to



Submitted Plan



A 3.1.1



Re-Evaluate



Programs & Establish



Updated Plan



A 3.1.2



Issue Updated



Business Plan &



Annual



Performance Plan



A 3.1.3



Assess Elements



of Annual



Performance Plan



Assess Elements of



Business Plan



A 1.3.1



A 1.3.2



A 1.3.3



Develop LOG



Performance



Measures



A 1.3.1



Benchmarking



Develop LOG



Performance Targets



A 1.3.2



Identify LOG



Performance Measurement



Scorecard Structure



A 1.3.3



Assess



Requirement



A 2.1.1



A 2.1.2



Issues exist?



N



A 2.1.3



A 2.3.1



A 2.3.2



Assemble



Information



A 3.1.1



A 3.1.2



A 3.1.3



Package



Information



A 3.2.1



A 3.2.2



Approval



Required?



N



Distribute



Information



Product



A 4.1.2



Distribute



LOG Scorecard



A 1.2.1



Modify LOG



Supply Chain



Modify LOG



Strategy



A 1.2.1



A 1.2.3



Defense Planning



Guide



Quadrennial



Defense Review



Historical Activity



Information



Business Unit



Resource Plan



Defense Planning



Guide



Evaluate



Request



Need more



information?



Y



Private Entity, Other



Govn't. Agency



N



Determine



Benefits



Assess



Cost/Benefit



A 4.3.2



A 4.3.1.2



A 4.3.1.3



ID Cost Est.



Technique



Prepare Cost



Estimate



Determine Total



Cost Impact



A 4.3.2



A 4.3.2



A 4.3.2



A 4.3.1.1



Other Inputs:



(e.g.  Resource



Record,  Output



Record, Unit



Record) See



Procure to Pay Page



1



A 2.2.1



A 2.2.2



A 2.2.3



A 2.3.3



Collect Data



A 3.1.2



Review & Retain



 Annual



Performance Plan



Review & Retain



Business Plan



A 1.1.4



A 1.1.4



Review & Retain



 Annual



Performance Plan



Review & Retain



Business Plan



Develop LOG



Standard Operating



Procedures



A 1.4.1



A 1.4.2



A 1.4.3



Vendor:  Provide



Equipment & Facility



Characteristics



External



Entity



Go to



Next



Page



A 4.3.2



A 1.1.1.4



A 2.2.2



A 2.2.3



A 2.3



A 2.4



A 2.5



A 2.1.4.3.2



A 2.2.1



A 1.1.1.4



A 2.2.2



A 2.2.3



A 2.3



A 2.4



A 2.5



A 2.1.4.3.2



A 2.2.1



DoD Reviews



& Submits



President's Budget



A 2.5.5



Congress



OMB
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Section 1 Plan to Perform Set up document






Business Scenario Vignette Workshop End to End - 2



			Date and Time:





			March 21, 1000 hours









			Scenario:





			End to End – 2: PLAN TO PERFORM












Vignette Summary:


			 End to End – 2: PLAN TO PERFORM





			Umpire(s):





			Gustafson (3/21/03, 3/24/03), Sanchez (3/25/03 – 3/28/03)












PAT Participants on 3/21/03:


			ACC (Comello, Mary Sack), PPAD (Turnbow), CAR (Gemma/Gaurghan), LOG (Gorbett), FMR (Quatchak/Juanita), SPB (Patel & Col. Averritt) HRM (Williams)








PAT Participants on 3/24/03:



			ACC (Comello, Mary Sack, Brian Pleasant), PPAD (Turnbow), CAR (Tetrault/Gaurghan), LOG (Gorbett), FMR (Quatchak/Juanita/Chandran), SPB (Patel & Col. Averritt), HRM (Will Williams)








PAT Participants on 3/25/03:



			ACC (Comello, Pat Parent), PPAD (Turnbow, Ed, Joe Thompson), CAR (Tetrault/Faith), LOG (Gorbett), FMR (Quatchak/Juanita/Chandran), SPB (Patel & Col. Averritt), HRM (Will Williams, Rod)








PAT Participants on 3/26/03:



			ACC (Comello), PPAD (Turnbow, Ed, Joe Thompson), CAR (Tetrault/Faith), LOG (Gorbett), FMR (Quatchak/Juanita/Chandran), SPB (Patel & Col. Averritt), HRM (Will Williams, Rod)








PAT Participants on 3/27/03:



			ACC (Comello, Pat Parent), PPAD (Ed, Joe Thompson), CAR (Selema), LOG (Gorbett, Maj. Humphrey), FMR (Quatchak), SPB (Patel & Col. Averritt), HRM (Will Williams, Minnick)








PAT Participants on 3/28/03:



			ACC (Comello), PPAD (Ed, Joe Thompson), CAR (Selema), LOG (Gorbett, Maj. Humphrey), FMR (Quatchak), SPB (Col. Averritt), HRM (Rod)








PAT Participants on 3/31/03:



			ACC (Comello), PPAD (Jim Long, Turnbow), CAR (Gemma), LOG (Maj. Humphrey), FMR (Quatchak), SPB (McPhearson)








Vignette Detail:


			 Planning, Financial Impact of Plan, Execution of Plan, Reporting of actual results








Vignette Starting Point & Input (Pre-determined by Umpire):


			National Security Strategy








Vignette Ending Point & Output (Pre-determined by Umpire):


			Metrics are analyzed.  Program Recommendations if needed.








Assumptions:


			 This vignette needs to include all PATs.  Both Planning & Budgeting need to be shown.  We do not need to test Interfund.  Strategic Planning.  Test an example from each PAT.  HRM=civilian Overtime & temporary duty  LOG=Supplies maintenance.  PPAD=Procurement.  External Intelligence and technology projects are spontaneously provided, Adequate planning information available from Quadrennial defense review.  Accounting code structure change (proposed) has negligible cost of implementation, 








What Problems Exist in the As-Is Process?


			Question the integrity of the data, Lack of common DoD-wide metrics, Annual appropriations are Use it or lose it ($$), Funding goes to the best salesperson and not the actual numbers, time consuming mgmt.  Time consuming data entry, Lack of independent data, budget is not always linked to strategy, Proactive vs. Reactive, Untimely information reporting, Commanders may have tunnel vision on high-priority issues (Lack of understanding the detail), Paperwork nightmares, non-vertical integration with budget formulation, Annual appropriations are use it or lose it, lack of accountability due to non-existent performance metrics, non-standard cost estimating methodology, 








Expected Leading Practices:


			Standard Accounting code structure (ACC), Standard Chart of Accounts (ACC), Centralize validation tables/controls (ACC), Accounting data mgmt at the source (ACC), Standard accounting code structure management (ACC), Consistent cost estimating techniques (ACC), Advanced costing methodologies (ACC), Cost Modeling (ACC), Cost Assignment (ACC), Business and Economic modeling (SPB), Collaborative budgeting and forecasting (SPB), Exception based re-forecasting (SPB), Real Time Performance Reporting (SPB), Forecasting Drivers of Strategy (SPB), Multi dimensional analysis (SPB), Operationalize strategic plan (SPB), Risk and opportunity analysis (SPB), Single enterprise-wide consolidation process (SPB), Streamline Budget Approval (SPB), Accrual Accounting (SPB), Contingency Budgeting (SPB), Reduce number of lines Budgeted (SPB), Data Visualization (FMR), Drill Down Capability (FMR), Integrated Source of Data (FMR), Workflow Management (FMR), Real Time Reporting (FMR), Standardize Data (FMR), Standard Report templates (FMR), Benchmarking (LOG), Logistics Center of Excellence (LOG), Manage process variability (PPAD), Strategic Sourcing/COE (PPAD), Business Process Modeling Language (TV),  Enterprise application integration (TV), Public Key enabling (TV), Bar Code (TV), Bar code readers (TV), RFID (TV), Business Process Workflow Managers (TV), Business Activity Monitor (TV), XBRL (TV), Electronic Data Interchange-EDI (TV), EWKA (SV), Continuous Meta-Data Management (SV), Enterprise Business rules (SV), Information Stewardship (SV), Operational Data Store (SV)












Expected Business Drivers:


			Performance Based Budgeting (SPB)








New, Exciting, Innovative:


			We can finally tell the story (to congress and taxpayers) of what we did with the money, Accountability at all levels of DoD, Enhanced and informed decisions can be made, DoD people can now identify what to focus on by using the management indicators, Real Time automated information access and real time collaboration across the enterprise, End to end visibility and control of business applications across the enterprise, Allows other entities to monitor applications for security etc., improved audit trail by use of digital signatures, 
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			Discrepancy Item			Vignette			Vignette No./or Date defined			Discrepancy Description			PAT			Type			PVCS Tracker Number/ April 4 forward


			249			Plan to Perform			23-Mar			When a PAT needs information from outside DoD: Product information for cost benefit for analysis,  External Intelligence or Industry Technology projections……………..How do we get it ?? Right now it "appears". Assuming we need to request it shouldn't that come from each PAT to FMR?? (excludes RFP's and RFI'S)			FMR			U


			250			Plan to Perform			21-Mar			HRM is not receiving QDR force plan strategy and logically they should			SPB			I


			251			Plan to Perform			21-Mar			SPB's  4 children messages of "Quadrennial Defense Review "need to be identified for HRM . (LOG and PPAD are OK)			OV 3 SPB			3


			252			Plan to Perform			21-Mar			Should SPB's QDR message from A123 go to FMR for Archival purposes			SPB			I


			253			**** PAT written			21-Mar			HRM, LOG and PPAD do not provide costed strategic plan objectives.This is needed by SPB to develop a costed DPG (Defense Planning Guidance). The implication is that each PAT needs to interface with ACC to develop order of magnatude cost estimates to include in the strategic assessments sent back to SPB.Also SPB needs to revise LOG,HRM and PPAD strategic plan objectives .ACC will also revise cost estimate and cost estimate requirements.			SPB, HRM, PPAD, LOG, ACC			U


			254			Plan to Perform			24-Mar			ICOM missing between A122 and A123, to describe the proposed solution to a strategic assessment			LOG			I


			255			Plan to Perform			24-Mar			Move Logistics Strategic Plan Objective and its children up to A122 "Integrate Operational Requirement" from A123 "Develop Logistics Strategic Plan ". This ICOM is an error in its current mapping			LOG			I


			256			Plan to Perform			24-Mar			Create internal message "position needs input" to connect A1112 (manage strength planning) and A1113 (establish position)			HRM			I


			257			Plan to Perform			24-Mar			Move input message "manning strategic plan objective" from A1112 (manage strength planning) to A1111 (structure organization/position)			HRM			I


			258			Plan to Perform			24-Mar			At the end of the definition of "manage strength planning" activity, add the following …..   " and planning"			HRM			D


			259			Plan to Perform			24-Mar			For the definition of activity "establish position" ,after the word "that" add "plan and"			HRM			D


			260			Plan to Perform			24-Mar			Costed information does not flow from "Establish position" and "manage strength planning"			HRM			I


			261			Plan to Perform			24-Mar			With the planning process HRM needs to show training, travel and benefits . The current model shows training and travel in different locations of model. Benefits is not included in the model for planning purposes.			HRM			M


			262			Plan to Perform			24-Mar			The entire strategic plan objective process within HRM needs to be evaluated and reworked so it is consistent with PPAD, LOG and SPB shared concept. Revision: The entire strategic Plan objective, Business plan program objective, and Human Resource Program and Budget Clarification request process within the HRM model needs to be evaluated. Currently the messages from SPB,which are "Human Resources Strategic Plan Objective", " Human Resource Business Plan Program Objective"and Human Resource Program and Budget Clarification Request comes into the HRM activity "Establish Workforce Requirement" (A1111). There is no clear path or proper connectivity from A1111 activity to the activities that generates the assessment response for manning, travel, and training . For travel, the assessment response is coming out of the activity  "Validate Travel Funds Availability", which is not valid because this activity is used exclusively for execution purposes. Further, the model doesn't show any assessments for benefits during the Strategic Plan Objective,  Business Plan Objective and Budget Clarification Request process. If possible, the model should be reworked so that it is consistent with the shared concept of SPB, PPAD, and LOG			HRM			M


						Plan to Perform			25-Mar


			263			Plan to Perform			25-Mar			Enhance definition of ICOM "Internal Cost Analysis Support Information Requirement" to specifically refer to other "defense agency" rather than simply "agency"			ACC			D


			264			Plan to Perform			25-Mar			SPB needs to send the DPG ICOM (Defense Planning Guidance) from A133 to FMR A312			SPB			I


			265			Plan to Perform			25-Mar			SPB needs to add two ICOMs going to ACC for accounting changes. SPB should add to A133: Child "Accounting Code Maintenance request" and Parent "Accounting Code Maintenance requirement" to ACC A161			SPB			I


			266			Plan to Perform			25-Mar			ACC needs to reflect "content" change requests to the accounting code structure in the definition of "Review Maintenance Requests" activity			ACC			D


			267			Plan to Perform			25-Mar			ACC : Consider modifying the definition of A1124 to either reword reference to performing a cost/benefit analysis or insert necessary hook to the cost/benefit analysis process within the cost accounting process.			ACC			U


			268			Plan to Perform			25-Mar			Spb needs to determine how the ACC ICOMs "Impact Statement" and "Change proposal" enter the strategic planning process.			SPB			I


			269			Plan to Perform			25-Mar			A1124 seems repetitive to A1223			ACC			A


			270			Plan to Perform			25-Mar			The ICOM "Financial Accounting Assessment" goes to A1221 on OV 5 but on OV 3 A122			ACC			3


			271			Plan to Perform			25-Mar			A123 or A133…..Which one makes the final decision on "Accounting Code Structure Changes ". Currently Confusing			ACC			U


			272			Plan to Perform			26-Mar			SPB needs to add ICOM child  "Account Code Maintenance Request", Parent "Account Code Maintenance Requirement" to A215 for ACC			SPB			I


			273			Plan to Perform			26-Mar			SPB needs to delete Information Requirements from FMR's Financial Compliance Activities on their OV 3			SPB			3


			274			Plan to Perform			26-Mar			ICOM "Logistics Business Plan Assessment" and its children are mismapped as an output in A122 and should be from A123			LOG			I


			275			Plan to Perform			26-Mar			Performance Plan is not going to A2422, A312, A251 on the SPB OV3. Ov 5 indicates that it should go to these activities			SPB OV 3			3


			276			Plan to Perform			26-Mar			Performance Plan is not going to PPAD on OV 5, or OV 3. LOG and HRM do reflect it and PPAD should as well to A114.			PPAD			I


			277			Plan to Perform			26-Mar			A243 needs to include wording to include HRM, PPAD, LOG related requirements as part of the activity "Forces and Manpower". Forces and Manpower is not clear enough by themslves			SPB			D


			278			Plan to Perform			26-Mar			Proposed Business Plan, review ICOM necessity. Proposed Business Plan goes directly to A31 from A2425 and at a minimum should go through A25,  if it is needed			SPB			I


			279			Plan to Perform			26-Mar			It seems there are too many ICOMs representing a plan and an unfunded list coming into A251. We should have only 2 ICOMs not 4. At a minimum we could remove Business Unit Future Year Defense Program ICOM. This is included in Business Unit Program and Budget ICOM.			SPB			I


			280			Plan to Perform			26-Mar			"Business Unit Budget and Program Clarification " definition needs to include Acquisition and Logistics requirements as well.			SPB			D


			281			Plan to Perform			27-Mar			Piece 1:  There is an SPB node (Strategic Planning analyst) linked to the HR activity "Perform medical management".  This ICOM should also be shown going to A253 in the OV-3 for SPB.  (Reference A2535 & A253).  Piece 2: DoD resource plan, business unit budget, President's budget, all need to be evaluated as to which PATs need it.  Also, FMR gets President's budget but it is mapped to wrong genealogy in FMR diagrams.			SPB			I


			282			Plan to Perform			27-Mar			Add Defense Planning Guidance as an input to A312 since the definition of activity indicates that reprioritization is based on this guidance.			SPB			I


			283			Plan to Perform			27-Mar			SPB needs to examine answering submission of DoD budget questions from OMB.  Model currently only addresses congressional inquiries.  They may examine using A2512 as the activity to interact with OMB.			SPB			U


			284			Plan to Perform			27-Mar			SPB's "Budget congressional justification information" should come from Congress as well as Public.  This currently only comes from public in the OV-3.  Similarly, the response needs to go out to both Congress and Public.			SPB			3


			285			Plan to Perform			27-Mar			In developing a response to a congressional budget inquiry, SPB may want to model an interaction with FMR or some way to model developing a response to their question.  Currently, there is very little data used to answer Congress's questions.			SPB			U


			286			Plan to Perform			27-Mar			Review the definition of goal, objective and course of action.  These are three separate parts of business plan and currently we have course of action placed in the objective.			SPB			D


			287			Plan to Perform			27-Mar			"Annual performance Plan" and its children are only mapped into A132 "Develop Performance Objective". They need to be mapped into A131 and A133 as well.			LOG			I


			288			Plan to Perform			27-Mar			"Logistics Strategic Requirement " is only mapped to A132 and needs to be mapped to A131 and A133.			LOG			I


			289			Plan to Perform			27-Mar			Logistics takes "Update Business Plan and "Annual Performance Plan" from SPB and turns that into its own performance measure process. PPAD and HRM just execute against plan they were given. Appears to be an inconsistent approach.			Odell			M


			290			Plan to Perform			27-Mar			Expand definition of "Develop Performance Objective" to include target setting			LOG			D


			291			Plan to Perform			27-Mar			Expand definition of "Manage Logistics Scorecard" to include the timing, distribution,  format, etc.			LOG			D


			292			Plan to Perform			27-Mar			Log needs to delete "Logistics Information Product Approval" and "Logistics Unapproved Information product" ICOMs			LOG			I


			293			Plan to Perform			27-Mar			Add three ICOMs "Selected Performance Requirement Response " into A131. "Performance Target Requirement Response" into A132 and "Performance Measurement Requirment Response" into A133. Remove "Information Requirement Response" from A133			LOG			I


			294			Plan to Perform			27-Mar			"Business Plan" and its children are currently mapped to A132. They should be mapped to A121			LOG			I


			295			Plan to Perform			27-Mar			"Logistics Network Requirement" message goes to FMR but there does not appear to be a "Logistics Network Requirement Response" for both LOG and FMR			LOG			I


			311			Plan to Perform			28-Mar			Expand definition of A141 "Manage Regulatory and Compliance Requirement" to include Logistics strategy			LOG			D


			312			Plan to Perform			28-Mar			"Equipment and Facility Characteristics" expand the definition to include examples of the characteristics.			LOG			D


			313			Plan to Perform			28-Mar			FMR,SPB,LOG,HRM need to process the "Training Course Development in A15			LOG


			314			Plan to Perform			28-Mar			Evaluate need to add Business Unit Objective and Business Unit Metric to A321			SPB			I


			315			Plan to Perform			28-Mar			A433, Create cash Forecasts Information to include sources and information and provide examples and activity functions			CAR			D


			316			Plan to Perform			28-Mar			HRM A1211 activity "Manage Training" and HRM A1212 activity "Education Manage" currently show incoming parent ICOMS of "Budget Allocation" and "Funding Authorization Doc", and instead should have the children named "Other Funding Authorization" and "Program Fund Event."			HRM			I


			361			S2 Plan to Perform			Various			How are budget accounts recorded in the GL? Need to enhance the Acctg SPB diagram			ACC			7


			363			S2 Plan to Perform			Various			change the defintion of ACTUAL-SCHEDULE to indicate this is a subtype of a schedule -- same for Estimated Schedule			LOG			7


			365			S2 Plan to Perform			Various			Clarify definition of Budget_Program_Hearing_Type_Code with examples for clarity.			SPB			7


			367			S2 Plan to Perform			Various			Suggest Business-Plans are related to other Business-Plans			SPB			7


			368			S2 Plan to Perform			Various			Scenario discussed evaluating Business Unit budget submissions -- suggest a relationship to Govt Organization			SPB			7


			371			S2 Plan to Perform			Various			Need to improve the definition of BUSINESS-PLAN-GOAL-- goals should be a child relationship to Business-Plan-Objective			SPB			7


			383			S2 Plan to Perform			Various			Suggest adding GOVERNMNET-ORGANIZATION-CAPABILITY this to a Logistics diagram -- reference Log A121			LOG			7


			384			S2 Plan to Perform			Various			Expand the defintion of GOVERNMNET-ORGANIZATION-RECOGNITION to be specific as to the concept			HRM			7


			385			S2 Plan to Perform			Various			Are grants only and always money?  Can it be DoD staff hours?  Clear up definition.			CAR			7


			388			S2 Plan to Perform			Various			How/why is INFORMATION-PRODUCT related to MISSION?			FMR			7


			390			S2 Plan to Perform			Various			Suggest adding Strategic Plan and relate it to Logistics Plan (1-M)			LOG			7


			394			S2 Plan to Perform			Various			Improve definition of Payment_Status_Code -- "cleared Treasury" should be a status or handled another way			CAR			7


			395			S2 Plan to Perform			Various			Need to model a Disbursement that is the consolidation of many Payments - ref PAAD A322  -- check definitions of Payment_Amount and Payment_Net_Amount??			PPAD			7


			397			S2 Plan to Perform			Various			Need to improve the definition of PERFORMANCE-PLAN-METRIC			SPB			7


			398			S2 Plan to Perform			Various			Need to account for quantity of authorized positions in POSITON-- how is pay level supported?			HRM			7


			401			S2 Plan to Perform			Various			Is PRO-FORMA-SET entity still necessary given the new definition of Charge Code?			ACC			7


			402			S2 Plan to Perform			Various			Change Program_Duration_Quantity to Program_Duration_Text (quantity needs unit of measure to be meaningful)			SPB			7


			407			S2 Plan to Perform			Various			Add Purchase_Contract_Item_Status_Code to record the life cycle status of the item.  Business Rule: when all items are closed the contract is closed			PPAD			7


			417			S2 Plan to Perform			Various			Check that STRATEGIC-PLAN is mapped to Log Strategic Requirement  -- Need to expand this definition			SPB			7


			418			S2 Plan to Perform			Various			Expand and improve the definition of STRATEGIC-PLAN -- consider subtypes by PAT to account for their assessment of the plan. HRM is missing any planning data.			SPB			7


			419			S2 Plan to Perform			Various			Evaluate adding Strategic_Plan_End_Strength_Quantity (number of authorized personnel at a point in time)			SPB			7


			420			S2 Plan to Perform			Various			Evaluate a many-many relationship with STRATEGIC-PLAN-OBJECTIVE and Government Organization.  Each PAT has activities to evaluate & implement stragetic planning objectives.			SPB			7


			421			S2 Plan to Perform			Various			This would seem to be a many-many relationship with TECHNOLOGY-CAPABILITY and National-Defense-Goal			SPB			7


			430			S2 Plan to Perform			Various			Potential entity Quadrential Defense Review maps to activity A121			SPB			7


			431			S2 Plan to Perform			Various			potential entity ACCOUNTING-CHANGE-IMPACT developed in A1221 A1222 A123 and related to Accounting-Code-Structure and Charge-Code-Structure.			ACC			7


			432			S2 Plan to Perform			Various			potential entity BUSINESS-PLAN-ASSESSMENT developed in Log A122  child entity to Business Plan			SPB			7


			433			S2 Plan to Perform			Various			Potential entity CASH-FORCAST -- this is derived inpart from Deposit and Receivable but includes some actomic data			CAR			7


			434			S2 Plan to Perform			Various			potential entity PROGRAM-EVALUATION -- child entity to Program reference SPB A421 A422			SPB			7


			436			Plan to perform			31-Mar			SPB appears unbalanced. Performance analysis may need to be expanded to showcase the differences to the As Is (IE: Annual performance Plan Analysis)			SPB			O


			437			Plan to perform			31-Mar			Need new ICOM, Communicating results of analysis of actuals to Plan back to A312 and A412			SPB			I


			438			Plan to perform			31-Mar			Need new ICOM , Communicating results of analysis of actual to Plan to FMR so information is available			SPB			I


			541			Plan to perform			15-Apr			DoD FYDP ( Future Year Defense Program) should go from A2535 to A232 to reflect changes in resourcing options on the performance plan. Similarlt Business Unit FYDP should go from A2415 to A232 to reflect program level resourcing option changes in performance plan.			SPB			I			2449
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Section 6: Leading Practices Depicted


Scenario:  Plan to Perform





			Contingency Budgeting (SPB) A115, A123, A131, A132, A134, A211, A212, A213, A2423, A423


			Business and Economic Modeling (SPB) A1243, A254


			Collaborative Budgeting and Forecasting (SPB)    A134, A211, A212, A213, A214, A215, A243, A244, A2511,A2512, A254


			Exception Based Reforecasting (SPB) A2424, A2425, A312


			Forecasting Drivers of Strategy (SPB) A312














Section 6: Leading Practices Depicted


Scenario:  Plan to Perform


			Operationalize Strategic Plan (SPB)  A231, A111, A114, A115, A116, A121, A122, A123, A131, A132, A133, A134, A211, A212, A213, A232, A233, A2422, A243, A2532


			Reduced Number of Lines Budgeted (SPB) A2411, A243, A254


			Real Time Performance  Reporting (SPB) A211, A212, A213, A232, A233, A2422, A243, A2511, A2512, A2532, A312, A313, A321, A412, A422, A424, A432,A532


			Streamlined Budget Approval (SPB) a214, A231, A243, A244, A2511, A2512, A2513, A313, A321, A322


			Risk and Opportunity Analysis (SPB) A132, A133, A2413, A2423, A2421, A2424, A2425, A2523, A2534, 


			Multi Dimensional Analysis (SPB) a212, A213, A2411, A2412, A2422, A2423, A2522














Section 6: Leading Practices Depicted


Scenario:  Plan to Perform


			Single Enterprise Wide Consolidation Process  (SPB) A134, A211, A212, A213, A215, A243, A2512


			Data Visualization (FMR) A412


			Real Time Reporting (FMR) A412


			Drill Down Capability (FMR) A312


			Integrated Source of Data (FMR) A312


			Workflow Management (FMR) A412


			Standardized Data (FMR) A211, A111, A212, A112, A312


			Standard Report Templates (FMR) A412














Section 6: Leading Practices Depicted


Scenario:  Plan to Perform





			Benchmarking (LOG) A122, A131, A132, A133, A121, A123, A142


			Logistics Centers of Excellence (LOG) A122, A131, A132, A133, A121, A123, A141, A142, A143


			Manage Process Variability (PPAD) A114


			Strategic Sourcing/Centers of Excellence(PPAD) A114


			Standard Accounting Code Structure (ACC) A111, A1121, A1122, A1124, A113, A121, A161, A162, A163, A123, A131, A132, A133, A1223


			Standard Accounting Code Structure Management (ACC) A111, A1121, A1122, A1124, A113, A121, A161, A162, A163, A123, A131, A132, A133,A1223














Section 6: Leading Practices Depicted


Scenario:  Plan to Perform


			Standard Chart of Accounts (ACC) A213, A214, A221, A222, A223, A231


			Centralized Validation Tables/Controls (ACC) A211


			Accounting Data Management at Source (ACC) A211


			Consistent Cost Estimating Techniques (ACC) A4312





    A4313, A4311


			Advanced Costing Methodologies (ACC) A4312, A4313


			Cost Modeling (ACC) A432


			Cost Assignment (ACC) A4313














Section 6: Leading Practices Depicted


Scenario:  Plan to Perform


			Business Activity Monitor (TV)


			Business Process Manager (TV)


			Business Process Modeling Language (TV)


			Enterprise Application Integration (TV)


			EDI (TV)


			XBRL (TV)


			Public Key Enabling (TV)


			














Section 6: Leading Practices Depicted


Scenario:  Plan to Perform


			RFID (TV)


			Bar Code Readers (TV)


			Bar Code (TV)


			EWKA (SV)


			Meta Data Management (SV)


			Enterprise Business Rules (SV)


			Information Stewardship (SV)


			Operational Data Stores (SV)
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			Ongoing Variance Analysis (ACC): ACC-A3121, A3122, A3123, A321, A322, A323, A313


			Drill Down Capability (ACC): ACC-A3121, A3122, A3123, ACC-A321, A313


			Advanced Costing Methodologies (ACC):  ACC-A242, A2421, A2422, A2423, A2424


			Cost Modeling (ACC): ACC-A241,A2421, A2422, A2423, A2424, A243 


			Cost Assignment (ACC): ACC-A2421, A2422, A2423, A2424, 


			Standard Chart of Accounts (ACC): ACC-A221, A222, A223, A213, A231





Section 6: Leading Practices Depicted


Scenario:  Post to Report














			Standard Accounting Code Structure (ACC): ACC-A221, A222, A223, A211


			Certify Financial Statements (ACC) A343


			Data Management at the source (ACC): CAR-A431, A432, FMR-A312 , ACC-A221, A222, A223, A211


			Centralize Validation Tables/Controls (ACC): ACC-A221, A222, A223, A211


			Process Management (ACC): ACC-A242





Section 6: Leading Practices Depicted


 Scenario :  Post to Report














			Risk Based Materiality Limits (ACC): ACC-A321, A322, A323, A3121, A3122, A3123, A331, A332, A333, A334


			Minimize Process Variability (PPAD)- PPAD-A132, A241, A2421, A2422, A2423


			Accounting Soft/Hard Close (ACC) A311, A334


			Accounting Center of Excellence(ACC) A3121, A3122, A3123, A321, A322, A323


			Closing Process Management (ACC) A311


			Standardize Closing Calendar (ACC) A311





Section 6: Leading Practices Depicted


 Scenario :  Post to Report




















			Funds Balance with Treasury (CAR): CAR-A431, A432


			Lockbox Utilization/Electronic Payment (CAR) A51, A511


			Automated Identification Technology (LOG): LOG-A3121, A3123, A3122, A3133


			Inventory Planning (LOG): LOG-A213, A221, A222, A223


			Strategic Sourcing/Centers of Excellence (PPAD): PPAD-A113, A133, 


			Maximize evaluated Receipt Settlement (PPAD): A241











Section 6: Leading Practices Depicted


 Scenario :  Post to Report














			Real Time Performance Reporting (SPB): SPB-A332


			Multi Dimensional Analysis (SPB): SPB-A332


			Workflow Management (FMR): A412, A411


			Real Time Reporting (FMR): A412, A411


			Integrated Source of Data (FMR): A311, A312, A313


			Data Visualization (FMR): A412, A411


			Drill Down Capability (FMR): A311, A312, A313, A412, A411





Section 6: Leading Practices Depicted


 Scenario :  Post to Report














			Standardized Data (FMR) A211, A212, A213, A214, A221, A222





     A111, A112, A113, A121, A122


			Standard Report Template (FMR) A412, A411


			EWKA (SV):


			Meta Data Management (SV):


			Sustained Business Rules (SV):


			Operationalize Data Stores (SV): FMR-A311, FMR-A312, FMR-A313


			EDI (TV): PPAD A211, A132, A241, A323, A122, A113, FMR-A412, CAR-A431


			Web-Servers (TV): PPAD-A211, A113, A132, A122





Section 6: Leading Practices Depicted


 Scenario :  Post to Report














			XBRL (TV): CAR-A431, PPAD-A323


			Public Key Infrastructure (PKI) (TV): PPAD A323


			Public Key Enabling (PKE) (TV): PPAD-A323, PPAD-A132, PPAD-A122, PPAD-A113, CAR-A431, FMR-A412


			Relational Databases (TV): FMR-A311, FMR-A312, FMR-A313, FMR-A412


			Information Stewardship (SV):


			Business Process Monitor (TV):


			Business Activity Manager (TV):


			RFID (TV):


			Bar Codes (TV):











Section 6: Leading Practices Depicted


 Scenario :  Post to Report
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Post to Report 041503


			Post to Report						* Indicates SV Function definition appears to satisfy OV Activity			(Information in parentheses indicates that the SV Function definition does not appear to be a good match for the OV Activity)						Date:  04/11/03


			Process Step                       Name			PAT			OV Activity                                          (Number and Name)			ICOM                                    Name			SV Function(s)                                          (Number and Name)			Completed?			System                                                                               Data Exchange


			Connect to Procure to Pay, Page 6, ACC A211


			Receive Financial and Non Financial Detail			ACC			A211 -- Receive Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Financial Detail


												Non Financial Detail


			Assess Financial and Non Financial Detail			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Financial Detail			ACC			A213 -- Structure Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Financial Data


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Non Financial Detail			ACC			A214 -- Structure Non Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Non Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Narrative/Footnote Support Information


			Create Footnote Data			ACC			A232 -- Generate General Ledger Support Information						01.2.1 Map and Summarize Information			N


												Narrative/Footnote Support Information


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Narrative/Footnote Support Information


			Develop Narrative/Footnote Information			ACC			A411 -- Prepare Post Closing Data for Analysis						38.3 Collect Footnotes/Narrative			Y


												Consolidated Post Closing Data


						ACC			A412 -- Prepare Financial Statements Narrative/Footnotes						24.0 Workflow Management			Y


												Proposed Financial Statement Narrative/Footnote


												Identified Post Closing Issue


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Narrative/Footnote Support Information


			Post Transaction to G/L			ACC			A231 -- Post Financial Data						01.2.2 Post to General Ledger, 01.2.3 Retroactive Posting			Y


												Posted General Ledger Data


												Posted Non Financial Data


			Consolidate G/L and Apply Elimination Rules			ACC			A233 -- Prepare Working Trial Balance						38.2 Create Trial Balance			Y


												Working Trial Balance


			Analyze Working Trial Balance			ACC			A3121 -- Gather Working Trial Balance Issues						01.1.6 Maintain Report Variance Rules			Y


												Prioritized Trial Balance Issue


						ACC			A3122 -- Analyze Working Trial Balance Issues						01.1.6 Maintain Report Variance Rules			Y


												Analyzed Trial Balance Issue


			Create Footnote Data			ACC			A232 -- Generate General Ledger Support Information						01.2.1 Map and Summarize Information			N


												Narrative/Footnote Support Information


			Develop Narrative/Footnote Information			ACC			A411 -- Prepare Post Closing Data for Analysis						38.3 Collect Footnotes/Narrative			Y


												Consolidated Post Closing Data


						ACC			A412 -- Prepare Financial Statements Narrative/Footnotes						24.0 Workflow Management			Y


												Proposed Financial Statement Narrative/Footnote


												Identified Post Closing Issue


			Closing Requirements/Prior Period Issues			ACC			A313 -- Determine Information Requirements									N


												Budgetary Information Requirement


												Inventory/Asset Detail Information Requirement


												Payroll Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Procurement/Disbursement Detail Information Requirement


						ACC			A333 -- Review for Legal and Regulatory Compliance									N


												Budgetary Information Requirement


												Inventory/Asset Detail Information Requirement


												Payroll Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Procurement/Disbursement Detail Information Requirement


												Compliance Issue


			Create Footnote Data			ACC			A232 -- Generate General Ledger Support Information						01.2.1 Map and Summarize Information			N


												Narrative/Footnote Support Information


			Analyze Working Trial Balance			ACC			A3121 -- Gather Working Trial Balance Issues						01.1.6 Maintain Report Variance Rules			Y


												Prioritized Trial Balance Issue


						ACC			A3122 -- Analyze Working Trial Balance Issues						01.1.6 Maintain Report Variance Rules			Y


												Analyzed Trial Balance Issue


			Do Variances Require Further Analysis?			ACC			A3122 -- Analyze Working Trial Balance Issues						01.1.6 Maintain Report Variance Rules			Y


												Analyzed Trial Balance Issue


						ACC			A3123 -- Summarize Working Trial Balance Issues									N


												Identified Issue


												Reviewed Working Trial Balance


												GAP


			Summarize Working Trial Balance Issues			ACC			A3123 -- Summarize Working Trial Balance Issues									N


												Identified Issue


												Reviewed Working Trial Balance


												GAP


			Prioritize Variances			ACC			A313 -- Determine Information Requirements									N


												Budgetary Information Requirement


												Inventory/Asset Detail Information Requirement


												Payroll Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Procurement/Disbursement Detail Information Requirement


						ACC			A321 -- Analyze Closing Issues									N


												Budgetary Information Requirement


												Inventory/Asset Detail Information Requirement


												Payroll Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Procurement/Disbursement Detail Information Requirement


												Accounting Analysis


												Assumption


			Research Variances for Explanation			ACC			A321 -- Analyze Closing Issues									N


												Budgetary Information Requirement


												Inventory/Asset Detail Information Requirement


												Payroll Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Procurement/Disbursement Detail Information Requirement


												Accounting Analysis


												Assumption


						ACC			A322 -- Draw Conclusions on Working Trial Balance Issues									N


												Working Trial Balance Conclusion


												General Ledger Conclusion


						ACC			A323 -- Make Closing Recommendations									N


												Working Trial Balance for Approval


												Closing/Accounting Process Issue


			Assess Financial Information Requirement			FM&R			A111 -- Receive Financial Compliance Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Structure Detail


												Reviewed Layout Detail


												Reviewed Content Detail


						FM&R			A112 -- Select Financial Compliance Format Requirements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Financial Compliance Form Detail


						FM&R			A113 -- Select Financial Compliance Data Requirements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Financial Compliance Content Detail


						FM&R			A121 -- Receive Financial Compliance Delivery Requirements						02.1.2 Identify and Validate Information Requirement Components, , 02.2.8 Schedule Information Product, 02.3.2 Distribute Products			N


												Reviewed Timing Detail


												Reviewed Destination Detail


												Reviewed Delivery Method Detail


						FM&R			A122 -- Identify Delivery Timing, Delivery Destination and Delivery Method						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components			N


												Financial Compliance Timing Data Detail


												Financial Compliance Destination Data Detail


												Financial Compliance Delivery Method Detail


			Issues Exist?			FM&R			A133 -- Prepare Financial Compliance Requirement Feedback						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Revenue/Accounts Receivable Detail Information Product


												Budgetary Information Product


												Accounting Information Requirement Response


												Payroll Detail Information Product


												Inventory/Asset Detail Information Product


												Procurement/Disbursement Detail Information Product


			Research Variances for Explanation			ACC			A321 -- Analyze Closing Issues									N


												Budgetary Information Requirement


												Inventory/Asset Detail Information Requirement


												Payroll Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Procurement/Disbursement Detail Information Requirement


												Accounting Analysis


												Assumption


						ACC			A322 -- Draw Conclusions on Working Trial Balance Issues									N


												Working Trial Balance Conclusion


												General Ledger Conclusion


						ACC			A323 -- Make Closing Recommendations									N


												Working Trial Balance for Approval


												Closing/Accounting Process Issue


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Revenue/Accounts Receivable Detail Information Product


												Budgetary Information Product


												Accounting Information Requirement Response


												Payroll Detail Information Product


												Inventory/Asset Detail Information Product


												Procurement/Disbursement Detail Information Product


			Research Variances for Explanation			ACC			A321 -- Analyze Closing Issues									N


												Budgetary Information Requirement


												Inventory/Asset Detail Information Requirement


												Payroll Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Procurement/Disbursement Detail Information Requirement


												Accounting Analysis


												Assumption


						ACC			A322 -- Draw Conclusions on Working Trial Balance Issues									N


												Working Trial Balance Conclusion


												General Ledger Conclusion


						ACC			A323 -- Make Closing Recommendations									N


												Working Trial Balance for Approval


												Closing/Accounting Process Issue


			Source Errors Identified?			ACC			A323 -- Make Closing Recommendations									N


												Working Trial Balance for Approval


												Closing/Accounting Process Issue


			Senior Level Review of Analysis			ACC			A331 -- Segment Financial Information									N


												Revenue Detail


												Expense Detail


												Balance Sheet Detail


						ACC			A332 -- Review Segmented Information						38.4 Create Statements			Y


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Validated Trial Balance


												Trial Balance Accounts Issue


						ACC			A333 -- Review for Legal and Regulatory Compliance									N


												Budgetary Information Requirement


												Inventory/Asset Detail Information Requirement


												Payroll Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Procurement/Disbursement Detail Information Requirement


												Compliance Issue


			Do Variances Require Further Analysis?			ACC			A3122 -- Analyze Working Trial Balance Issues						01.1.6 Maintain Report Variance Rules			Y


												Analyzed Trial Balance Issue


						ACC			A3123 -- Summarize Working Trial Balance Issues									N


												Identified Issue


												Reviewed Working Trial Balance


												GAP


			Senior Level Review of Analysis			ACC			A331 -- Segment Financial Information									N


												Revenue Detail


												Expense Detail


												Balance Sheet Detail


						ACC			A332 -- Review Segmented Information						38.4 Create Statements			Y


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Validated Trial Balance


												Trial Balance Accounts Issue


						ACC			A333 -- Review for Legal and Regulatory Compliance									N


												Budgetary Information Requirement


												Inventory/Asset Detail Information Requirement


												Payroll Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Procurement/Disbursement Detail Information Requirement


												Compliance Issue


			Analyze Working Trial Balance			ACC			A3121 -- Gather Working Trial Balance Issues						01.1.6 Maintain Report Variance Rules			Y


												Prioritized Trial Balance Issue


						ACC			A3122 -- Analyze Working Trial Balance Issues						01.1.6 Maintain Report Variance Rules			Y


												Analyzed Trial Balance Issue


			Senior Level Review of Analysis			ACC			A331 -- Segment Financial Information									N


												Revenue Detail


												Expense Detail


												Balance Sheet Detail


						ACC			A332 -- Review Segmented Information						38.4 Create Statements			Y


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Validated Trial Balance


												Trial Balance Accounts Issue


						ACC			A333 -- Review for Legal and Regulatory Compliance									N


												Budgetary Information Requirement


												Inventory/Asset Detail Information Requirement


												Payroll Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Procurement/Disbursement Detail Information Requirement


												Compliance Issue


			Adequate Analysis?															Y


			Approve Trial Balance and Post Closing Entries			ACC			A334 -- Approve Trial Balance						38.5 Approve and/or Certify Financial Statements and Trial Balances			N


												Accounting Information Product Response


												Trial Balance


												Analyzed Information


												Closing Accrual Information


			Map Trial Balance Information to Required Financial Statement Format			ACC			A341 -- Produce Draft Financial Statements						01.1.2 Maintain Standard Accounting Code Structure, 38.4 Create Statements			N


												Draft Financial Statement


			Create Draft Financial Statement Template			ACC			A341 -- Produce Draft Financial Statements						01.1.2 Maintain Standard Accounting Code Structure, 38.4 Create Statements			N


												Draft Financial Statement


			Review and Analyze Draft Financial Statement Template			ACC			A342 -- Review/Analyze Financial Statements						24.0 Workflow Management			Y


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Narrative/Footnote Support Information


												Analyzed Financial Statement


			Assess Financial Information Requirement			FM&R			A111 -- Receive Financial Compliance Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Structure Detail


												Reviewed Layout Detail


												Reviewed Content Detail


						FM&R			A112 -- Select Financial Compliance Format Requirements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Financial Compliance Form Detail


						FM&R			A113 -- Select Financial Compliance Data Requirements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Financial Compliance Content Detail


						FM&R			A121 -- Receive Financial Compliance Delivery Requirements						02.1.2 Identify and Validate Information Requirement Components, , 02.2.8 Schedule Information Product, 02.3.2 Distribute Products			N


												Reviewed Timing Detail


												Reviewed Destination Detail


												Reviewed Delivery Method Detail


						FM&R			A122 -- Identify Delivery Timing, Delivery Destination and Delivery Method						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components			N


												Financial Compliance Timing Data Detail


												Financial Compliance Destination Data Detail


												Financial Compliance Delivery Method Detail


			Issues Exist?			FM&R			A133 -- Prepare Financial Compliance Requirement Feedback						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Revenue/Accounts Receivable Detail Information Product


												Budgetary Information Product


												Accounting Information Requirement Response


												Payroll Detail Information Product


												Inventory/Asset Detail Information Product


												Procurement/Disbursement Detail Information Product


			Review and Analyze Draft Financial Statement Template			ACC			A342 -- Review/Analyze Financial Statements						24.0 Workflow Management			Y


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Narrative/Footnote Support Information


												Analyzed Financial Statement


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Revenue/Accounts Receivable Detail Information Product


												Budgetary Information Product


												Accounting Information Requirement Response


												Payroll Detail Information Product


												Inventory/Asset Detail Information Product


												Procurement/Disbursement Detail Information Product


			Review and Analyze Draft Financial Statement Template			ACC			A342 -- Review/Analyze Financial Statements						24.0 Workflow Management			Y


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Narrative/Footnote Support Information


												Analyzed Financial Statement


			Develop Narrative/Footnote Information			ACC			A411 -- Prepare Post Closing Data for Analysis						38.3 Collect Footnotes/Narrative			Y


												Consolidated Post Closing Data


						ACC			A412 -- Prepare Financial Statements Narrative/Footnotes						24.0 Workflow Management			Y


												Proposed Financial Statement Narrative/Footnote


												Identified Post Closing Issue


			Review and Analyze Draft Financial Statement Template			ACC			A342 -- Review/Analyze Financial Statements						24.0 Workflow Management			Y


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Narrative/Footnote Support Information


												Analyzed Financial Statement


			Complete Financial Statement			ACC			A342 -- Review/Analyze Financial Statements						24.0 Workflow Management			Y


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Narrative/Footnote Support Information


												Analyzed Financial Statement


						ACC			A343 -- Certify/Prepare Financial Statements						38.3 Collect Footnotes/Narrative, 38.4 Create Statements, 38.5 Approve and/or Certify Financial Statements and Trial Balances			N


												Certified Financial Statement Information


						ACC			A413 -- Review and Publish Financial Statements Narrative/Footnotes									N


												Asset/Liability Narrative


												Profit/Loss Narrative


												Regulatory Compliance Narrative


												Footnote


			Certify Financial Statement			ACC			A343 -- Certify/Prepare Financial Statements						38.3 Collect Footnotes/Narrative, 38.4 Create Statements, 38.5 Approve and/or Certify Financial Statements and Trial Balances			N


												Certified Financial Statement Information


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Revenue/Accounts Receivable Detail Information Product


												Budgetary Information Product


												Accounting Information Requirement Response


												Payroll Detail Information Product


												Inventory/Asset Detail Information Product


												Procurement/Disbursement Detail Information Product


			Senior Level Review of Analysis			ACC			A331 -- Segment Financial Information									N


												Revenue Detail


												Expense Detail


												Balance Sheet Detail


						ACC			A332 -- Review Segmented Information						38.4 Create Statements			Y


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Validated Trial Balance


												Trial Balance Accounts Issue


						ACC			A333 -- Review for Legal and Regulatory Compliance									N


												Budgetary Information Requirement


												Inventory/Asset Detail Information Requirement


												Payroll Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Procurement/Disbursement Detail Information Requirement


												Compliance Issue


			Assess Financial Information Requirement			FM&R			A111 -- Receive Financial Compliance Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Structure Detail


												Reviewed Layout Detail


												Reviewed Content Detail


						FM&R			A112 -- Select Financial Compliance Format Requirements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Financial Compliance Form Detail


						FM&R			A113 -- Select Financial Compliance Data Requirements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Financial Compliance Content Detail


						FM&R			A121 -- Receive Financial Compliance Delivery Requirements						02.1.2 Identify and Validate Information Requirement Components, , 02.2.8 Schedule Information Product, 02.3.2 Distribute Products			N


												Reviewed Timing Detail


												Reviewed Destination Detail


												Reviewed Delivery Method Detail


						FM&R			A122 -- Identify Delivery Timing, Delivery Destination and Delivery Method						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components			N


												Financial Compliance Timing Data Detail


												Financial Compliance Destination Data Detail


												Financial Compliance Delivery Method Detail


			Issues Exist?			FM&R			A133 -- Prepare Financial Compliance Requirement Feedback						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Budgetary Information Product


												Inventory/Asset Detail Information Product


												Payroll Detail Information Product


												Revenue/Accounts Receivable Detail Information Product


												Procurement/Disbursement Detail Information Product


			Senior Level Review of Analysis			ACC			A331 -- Segment Financial Information									N


												Revenue Detail


												Expense Detail


												Balance Sheet Detail


						ACC			A332 -- Review Segmented Information						38.4 Create Statements			Y


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Validated Trial Balance


												Trial Balance Accounts Issue


						ACC			A333 -- Review for Legal and Regulatory Compliance									N


												Budgetary Information Requirement


												Inventory/Asset Detail Information Requirement


												Payroll Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Procurement/Disbursement Detail Information Requirement


												Compliance Issue


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Budgetary Information Product


												Inventory/Asset Detail Information Product


												Payroll Detail Information Product


												Revenue/Accounts Receivable Detail Information Product


												Procurement/Disbursement Detail Information Product


			Senior Level Review of Analysis			ACC			A331 -- Segment Financial Information									N


												Revenue Detail


												Expense Detail


												Balance Sheet Detail


						ACC			A332 -- Review Segmented Information						38.4 Create Statements			Y


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Validated Trial Balance


												Trial Balance Accounts Issue


						ACC			A333 -- Review for Legal and Regulatory Compliance									N


												Budgetary Information Requirement


												Inventory/Asset Detail Information Requirement


												Payroll Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Procurement/Disbursement Detail Information Requirement


												Compliance Issue


			Source Errors Identified?			ACC			A323 -- Make Closing Recommendations									N


												Working Trial Balance for Approval


												Closing/Accounting Process Issue


			Notify Source with Change Improvements			ACC			A421 -- Organize and Prioritize Accounting/Other Issues									N


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Post Closing Issue Type


												Prioritized Post Closing Issue


												Accounting Process Issue


												GAP


						ACC			A422 -- Develop Solutions to Accounting Issues									N


												Recommended Accounting Solution


						ACC			A423 -- Develop Process Improvement Directives						24.0 Workflow Management			Y


												Chart of Accounts Change Request Accounting Code


												Posting Timeliness


												Posting Accuracy


												Posting Compliance


												Reporting Timeliness


												Reporting Accuracy


												Reporting Compliance


												Analysis Timeliness


												Analysis Accuracy


												Customer Satisfaction Performance Indicator


												Process Change Improvement Closing Calendar


												Change Recommendation


												Timing Improvement Recommendation


												Accrual Change Recommendation


												Materielity Limit Change Recommendation


												Depreciation Methodology Recommendation


												Inventory Valuation Recommendation


												Other Methodology Recommendation


			Prior Period Closing Issues			ACC			A412 -- Prepare Financial Statements Narrative/Footnotes						24.0 Workflow Management			Y


												Proposed Financial Statement Narrative/Footnote


												Identified Post Closing Issue


			Notify Source with Change Improvements			ACC			A421 -- Organize and Prioritize Accounting/Other Issues									N


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Post Closing Issue Type


												Prioritized Post Closing Issue


												Accounting Process Issue


												GAP


						ACC			A422 -- Develop Solutions to Accounting Issues									N


												Recommended Accounting Solution


						ACC			A423 -- Develop Process Improvement Directives						24.0 Workflow Management			Y


												Chart of Accounts Change Request Accounting Code


												Posting Timeliness


												Posting Accuracy


												Posting Compliance


												Reporting Timeliness


												Reporting Accuracy


												Reporting Compliance


												Analysis Timeliness


												Analysis Accuracy


												Customer Satisfaction Performance Indicator


												Process Change Improvement Closing Calendar


												Change Recommendation


												Timing Improvement Recommendation


												Accrual Change Recommendation


												Materielity Limit Change Recommendation


												Depreciation Methodology Recommendation


												Inventory Valuation Recommendation


												Other Methodology Recommendation


			Assess Financial Information Requirement			FM&R			A111 -- Receive Financial Compliance Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Structure Detail


												Reviewed Layout Detail


												Reviewed Content Detail


						FM&R			A112 -- Select Financial Compliance Format Requirements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Financial Compliance Form Detail


						FM&R			A113 -- Select Financial Compliance Data Requirements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Financial Compliance Content Detail


						FM&R			A121 -- Receive Financial Compliance Delivery Requirements						02.1.2 Identify and Validate Information Requirement Components, , 02.2.8 Schedule Information Product, 02.3.2 Distribute Products			N


												Reviewed Timing Detail


												Reviewed Destination Detail


												Reviewed Delivery Method Detail


						FM&R			A122 -- Identify Delivery Timing, Delivery Destination and Delivery Method						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components			N


												Financial Compliance Timing Data Detail


												Financial Compliance Destination Data Detail


												Financial Compliance Delivery Method Detail


			Issues Exist?			FM&R			A133 -- Prepare Financial Compliance Requirement Feedback						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Budgetary Information Product


												Inventory/Asset Detail Information Product


												Payroll Detail Information Product


												Revenue/Accounts Receivable Detail Information Product


												Procurement/Disbursement Detail Information Product


			Notify Source with Change Improvements			ACC			A421 -- Organize and Prioritize Accounting/Other Issues									N


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Post Closing Issue Type


												Prioritized Post Closing Issue


												Accounting Process Issue


												GAP


						ACC			A422 -- Develop Solutions to Accounting Issues									N


												Recommended Accounting Solution


						ACC			A423 -- Develop Process Improvement Directives						24.0 Workflow Management			Y


												Chart of Accounts Change Request Accounting Code


												Posting Timeliness


												Posting Accuracy


												Posting Compliance


												Reporting Timeliness


												Reporting Accuracy


												Reporting Compliance


												Analysis Timeliness


												Analysis Accuracy


												Customer Satisfaction Performance Indicator


												Process Change Improvement Closing Calendar


												Change Recommendation


												Timing Improvement Recommendation


												Accrual Change Recommendation


												Materielity Limit Change Recommendation


												Depreciation Methodology Recommendation


												Inventory Valuation Recommendation


												Other Methodology Recommendation


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Budgetary Information Product


												Inventory/Asset Detail Information Product


												Payroll Detail Information Product


												Revenue/Accounts Receivable Detail Information Product


												Procurement/Disbursement Detail Information Product


			Notify Source with Change Improvements			ACC			A421 -- Organize and Prioritize Accounting/Other Issues									N


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Post Closing Issue Type


												Prioritized Post Closing Issue


												Accounting Process Issue


												GAP


						ACC			A422 -- Develop Solutions to Accounting Issues									N


												Recommended Accounting Solution


						ACC			A423 -- Develop Process Improvement Directives						24.0 Workflow Management			Y


												Chart of Accounts Change Request Accounting Code


												Posting Timeliness


												Posting Accuracy


												Posting Compliance


												Reporting Timeliness


												Reporting Accuracy


												Reporting Compliance


												Analysis Timeliness


												Analysis Accuracy


												Customer Satisfaction Performance Indicator


												Process Change Improvement Closing Calendar


												Change Recommendation


												Timing Improvement Recommendation


												Accrual Change Recommendation


												Materielity Limit Change Recommendation


												Depreciation Methodology Recommendation


												Inventory Valuation Recommendation


												Other Methodology Recommendation


			Make Adjustment at Source			SPB												N


			Notify Source with Change Improvements			ACC			A421 -- Organize and Prioritize Accounting/Other Issues									N


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Post Closing Issue Type


												Prioritized Post Closing Issue


												Accounting Process Issue


												GAP


						ACC			A422 -- Develop Solutions to Accounting Issues									N


												Recommended Accounting Solution


						ACC			A423 -- Develop Process Improvement Directives						24.0 Workflow Management			Y


												Chart of Accounts Change Request Accounting Code


												Posting Timeliness


												Posting Accuracy


												Posting Compliance


												Reporting Timeliness


												Reporting Accuracy


												Reporting Compliance


												Analysis Timeliness


												Analysis Accuracy


												Customer Satisfaction Performance Indicator


												Process Change Improvement Closing Calendar


												Change Recommendation


												Timing Improvement Recommendation


												Accrual Change Recommendation


												Materielity Limit Change Recommendation


												Depreciation Methodology Recommendation


												Inventory Valuation Recommendation


												Other Methodology Recommendation


			Make Adjustment at Source			CAR												N


			Notify Source with Change Improvements			ACC			A421 -- Organize and Prioritize Accounting/Other Issues									N


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Post Closing Issue Type


												Prioritized Post Closing Issue


												Accounting Process Issue


												GAP


						ACC			A422 -- Develop Solutions to Accounting Issues									N


												Recommended Accounting Solution


						ACC			A423 -- Develop Process Improvement Directives						24.0 Workflow Management			Y


												Chart of Accounts Change Request Accounting Code


												Posting Timeliness


												Posting Accuracy


												Posting Compliance


												Reporting Timeliness


												Reporting Accuracy


												Reporting Compliance


												Analysis Timeliness


												Analysis Accuracy


												Customer Satisfaction Performance Indicator


												Process Change Improvement Closing Calendar


												Change Recommendation


												Timing Improvement Recommendation


												Accrual Change Recommendation


												Materielity Limit Change Recommendation


												Depreciation Methodology Recommendation


												Inventory Valuation Recommendation


												Other Methodology Recommendation


			Make Adjustment at Source			HRM												N


			Notify Source with Change Improvements			ACC			A421 -- Organize and Prioritize Accounting/Other Issues									N


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Post Closing Issue Type


												Prioritized Post Closing Issue


												Accounting Process Issue


												GAP


						ACC			A422 -- Develop Solutions to Accounting Issues									N


												Recommended Accounting Solution


						ACC			A423 -- Develop Process Improvement Directives						24.0 Workflow Management			Y


												Chart of Accounts Change Request Accounting Code


												Posting Timeliness


												Posting Accuracy


												Posting Compliance


												Reporting Timeliness


												Reporting Accuracy


												Reporting Compliance


												Analysis Timeliness


												Analysis Accuracy


												Customer Satisfaction Performance Indicator


												Process Change Improvement Closing Calendar


												Change Recommendation


												Timing Improvement Recommendation


												Accrual Change Recommendation


												Materielity Limit Change Recommendation


												Depreciation Methodology Recommendation


												Inventory Valuation Recommendation


												Other Methodology Recommendation


			Make Adjustment at Source			LOG												N


			Notify Source with Change Improvements			ACC			A421 -- Organize and Prioritize Accounting/Other Issues									N


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Post Closing Issue Type


												Prioritized Post Closing Issue


												Accounting Process Issue


												GAP


						ACC			A422 -- Develop Solutions to Accounting Issues									N


												Recommended Accounting Solution


						ACC			A423 -- Develop Process Improvement Directives						24.0 Workflow Management			Y


												Chart of Accounts Change Request Accounting Code


												Posting Timeliness


												Posting Accuracy


												Posting Compliance


												Reporting Timeliness


												Reporting Accuracy


												Reporting Compliance


												Analysis Timeliness


												Analysis Accuracy


												Customer Satisfaction Performance Indicator


												Process Change Improvement Closing Calendar


												Change Recommendation


												Timing Improvement Recommendation


												Accrual Change Recommendation


												Materielity Limit Change Recommendation


												Depreciation Methodology Recommendation


												Inventory Valuation Recommendation


												Other Methodology Recommendation


			Make Adjustment at Source			PPAD												N


			Notify Source with Change Improvements			ACC			A421 -- Organize and Prioritize Accounting/Other Issues									N


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Post Closing Issue Type


												Prioritized Post Closing Issue


												Accounting Process Issue


												GAP


						ACC			A422 -- Develop Solutions to Accounting Issues									N


												Recommended Accounting Solution


						ACC			A423 -- Develop Process Improvement Directives						24.0 Workflow Management			N


												Chart of Accounts Change Request Accounting Code


												Posting Timeliness


												Posting Accuracy


												Posting Compliance


												Reporting Timeliness


												Reporting Accuracy


												Reporting Compliance


												Analysis Timeliness


												Analysis Accuracy


												Customer Satisfaction Performance Indicator


												Process Change Improvement Closing Calendar


												Change Recommendation


												Timing Improvement Recommendation


												Accrual Change Recommendation


												Materielity Limit Change Recommendation


												Depreciation Methodology Recommendation


												Inventory Valuation Recommendation


												Other Methodology Recommendation
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Sheet1


			


			Discrepancy Item			Vignette			Vignette No./or Date defined			Discrepancy Description			PAT			Type			PVCS Tracker Number/ April 4 forward


			354			Post to Report			29-Mar			ACC needs to remove "Narrative/Footnote support information" going from A232 "Generate GL support info" to A4 "Perform acctg analysis and review" and A41 "Perform Narrative/Footnote analysis."  This message is accurately reflected going to leaf activity so it should not be shown going to parent activities.			ACC			I


			355			Post to Report			29-Mar			ACC needs to remove "Narrative/Footnote support information" going from A232 "Generate GL support info" to A233 "Prepare working trial balance".  Rather, it should be going to A3121 "Gather working trial balance issues."			ACC			I


			356			Post to Report			29-Mar			ACC needs to remove "Budgetary Expenditure Detail Info" going from A231 "Post Financial Data" to A233 "Prepare working trial balance."			ACC			I


			357			Post to Report			29-Mar			ACC needs to change "Analyzed Trial Balance" ICOM to "Analyzed Trial Balance Issue" on A312 diagram.			ACC			I


			358			Post to Report			29-Mar			ACC needs to update the definition of A321 activity "Analyze closing issues" to include the development of assumptions and indicating the prioritization of issues and variances.			ACC			D


			359			Post to Report			29-Mar			Resolve issue of requirements coming out of A313 "Determine Info Requirements" get product coming into A321 "Analyze Closing Issues".  Solution could be to create internaml message from A313 to A321 and move requirements to A321.			ACC			I


			360			Post to Report			29-Mar			ACC needs to enhance the definition of "Recommended Accounting solution" to include reference in open issues that need further analysis.			ACC			D


			422			S3 Post to Report			Various			Identified the need for additional non-financial data attributes in TRIAL-BALANCE -- FACTS 1 and 2 as source			ACC			7


			435			S3 Post to Report			Various			Potential entity TRIAL-BALANCE-ISSUE -- child entity to Trial-Balance with text, dates, and resolution code as attributes  Ref Acct A3123			ACC			7


			481			Post to Report			7-Apr			LOG Add vendor (1-m optional) Relationship to Contractor-Acquired-Equipment			LOG			7			2322


			482			Post to Report			7-Apr			ACC needs to add existing ICOM " Reviewed Working Trial Balance" to also go from A3123 to A331			ACC			I			2327


			483			Post to Report			7-Apr			PPAD correct vendor definition. Inconsistent with model Is it a certification to perform a specific type/category good/service as stated?			PPAD			7			2328


			484			Post to Report			7-Apr			HRM Correct attribute name "Government_Organization_Authorization_Internal_Purchase_Text " to ……. Indicator per naming standards			HRM			7			2329


			485			Post to Report			7-Apr			Acc Needs to bring Accounting Information product from FMR to A332 and A333, including all 5 Children. ( see PVCS 2330)			ACC			I			2330


			486			Post to Report			7-Apr			HRM Correct 1st normal form issues with person			HRM			7			2331


			487			Post to Report			7-Apr			CAR Delete attribute "Receivable_Status_Code as derived data and not appropriate on logical model as defined			CAR			7			2332


			488			Post to Report			7-Apr			ACC needs to change the definition of ICOM "Closing/Accounting process Issue" to "Valid Information that is inappropriate for the event. EX: would be sending a valid transaction under the wrong project, work or job order " definition change should also include internal and external issues.			ACC			D			2333


			489			Post to Report			7-Apr			ACC needs to updae A421 "Organize and prioritize Accounting/Other Issues" to include the issues defined in ICOM "Closing/Accounting Process Issue"			ACC			D			2334


			490			Post to Report			7-Apr			ACC needs to revise A421 ICOMS "Accounting Information Products" from FMR and "Accounting Information Requirement" children to differentiate them fromthese requirements and products in analysis of the trial balance			ACC			D			2335


			493			Post to Report			9-Apr			ACC to change definition of activity A334 "Approve Trial Balance" by removing reference to a rejected trial balance and change first two words from "if approved " to "on approval" in last sentence.			ACC			D			2358


			494			Post to Report			9-Apr			OV 7 Need to analyze financial statement subtypes as balance sheet and net operating results. Include appropriate "as of" and "period effective dates"			ACC			7			2359


			495			Post to Report			9-Apr			OV 7 Add entity footnote  as a child entity to Financial statement with attributes of text, date.			ACC			7			2360


			496			Post to Report			9-Apr			ACC needs to amend definition of A412 ICOM "Proposed Financial Statement Narrative/Footnote". Add "and narrative support information" to the sentence.			ACC			D			2361


			497			Post to Report			10-Apr			Change Improvements  from ACC 423 are not handled consistently by receiving activities. LOG takes it into a continuous process improvement step. ACC takes it internally into a generic activity "gather requirements". Other PATS take it into activity box such as "Create Accruals". Management needs to determine is a consistent approach is desired and select the approach. For example, Improvements go to FMEA management for disposition and then distribute through controls.			Management			M			2364


			498			Post to Report			10-Apr			ACC needs to enhance definitions of activities A421 and A422 to clarify the inclusion of issues that require correction at the source.			ACC			D			2367


			499			Post to Report			10-Apr			ACC needs new ICOM "Source Transaction Adjustment".  To notify source processes of necessary adjustments to transaction data. This new ICOM will need to go to potentially several activities within LOG, PPAD, HRM and CAR. Need to discuss with management the expectations of the degree the architecture should reflect adjustments. This will be a post 4/30 change , if approved			ACC			I			2368
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Section 1 Post to Report Set up document






Business Scenario Vignette Workshop End to End - 3



			Date and Time:





			Started Sat 3/29/03 1:30pm









			Scenario:





			End to End – 3: Post to Report












Vignette Summary:


			 End to End – 3: Post to Report





			Umpire: Catherine Santana








PAT Participants 3/29/03:


			ACC (Mike Rizzo, Brian Pleasant), PPAD (Long, Turnbow), CAR (Selema), LOG (Karl O, Maj. Humphrey, Sharon Pindle), FMR (Geisel), SPB (Marsha Case), TV (Mike Slavens), SV (partially attended), Communications Team (not attended), OV-7 (Srnik)








PAT Participants 4/9/03:


			ACC (Mary Sack), PPAD (Long, Turnbow), CAR (Selema), LOG (Rich Gorbett), FMR (Geisel), SPB (Marsha Case), TV (Mike Slavens), SV (partially attended), Communications Team (not attended), OV-7 (Srnik)








PAT Participants 4/10/03:


			ACC (Mary Sack), PPAD (Jim Long, Linda Turnbow), CAR (Selema Gaughran), LOG (Rich Gorbett), FMR (Jim Geisel), SPB (Marsha Case), TV (Mike Slavens), SV (partially attended), Communications Team (not attended), OV-7 (Srnik)








Vignette Detail:


			 This process represents the development of DoD Financial Statements.








Vignette Starting Point & Input (Pre-determined by Umpire):


			Starts with the collection, mapping/posting of accounting transactions








Vignette Ending Point & Output (Pre-determined by Umpire):


			Ends with the publishing of financial statements








Assumptions:


			 Adjustments at source are handled separately within other processes.  Adjustments are handled as if they are a new transaction.








What Problems Exist in the As-Is Process?


			Systems do not talk.  Data is not standardized.  Lots of manual intervention generates multiple reconciliation requirements.








Expected Leading Practices:


			•Ongoing Variance Analysis (ACC), 



•Drill Down Capability (ACC)



•Advanced Costing Methodologies (ACC)



•Cost Modeling (ACC)



•Cost Assignment (ACC)



•Standard Chart of Accounts (ACC)



•Standard Accounting Code Structure (ACC)



•Certify Financial Statements (ACC)



•Data Management at the source (ACC)



•Centralize Validation Tables/Controls (ACC) 



•Process Management (ACC)



•Risk Based Materiality Limits (ACC)



•Minimize Process Variability (PPAD)



•Accounting Soft/Hard Close (ACC)



•Accounting Center of Excellence (ACC)



•Closing Process Management (ACC)



•Standardize Closing Calendar (ACC)



•Funds Balance with Treasury (CAR)



•Lockbox Utilization/Electronic Payment (CAR)



•Automated Identification Technology (LOG)



•Inventory Planning (LOG)



•Strategic Sourcing/Centers of Excellence (PPAD)



•Maximize evaluated Receipt Settlement (PPAD)



•Real Time Performance Reporting (SPB)



•Multi Dimensional Analysis (SPB)



•Workflow Management (FMR)



•Real Time Reporting (FMR)



•Integrated Source of Data (FMR)



•Data Visualization (FMR)



•Drill Down Capability (FMR)



•Standardized Data (FMR)



•Standard Report Template (FMR)



•Meta Data Management (SV)



•Sustained Business Rules (SV)



•Operational Data Stores (SV)



•EDI (TV)



•Web-Servers (TV)



•XBRL (TV)



•Public Key Infrastructure (PKI) (TV)



•Public Key Enabling (PKE) (TV)



•Relational Databases (TV)



•Information Stewardship (SV):



•Business Process Monitor (TV):



•Business Activity Manager (TV):



•RFID (TV):



•Bar Codes (TV)











Expected Business Drivers:


			N/A











New, Exciting, Innovative:


			Auditable financial statements: More confidence in financial management of DoD.  Trial Balance.  Drill down capabilities.  Timely, accurate, reliable information.
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			Standard Account Code Structure  (ACC): A211, A221, A222, A223 A162


			Standard Chart of Accounts (ACC): A213, A231, A221, A222, A223


			Centralized Validation Tables / Controls (ACC): A211


			Data Management at Source (ACC): A211


			Consistent Cost estimating Techniques (ACC): A431, A4311, A4312, A4313





Section 6: Leading Practices Depicted


Scenario:  Procure to Pay














			Advanced Costing Methodologies (ACC):  ACC-A242, ACC-A2421, ACC-A2422, ACC-A2423, ACC-A2424


			Cost Modeling (ACC): ACC-A241, ACC A243, ACC-A2421, ACC-A2422, ACC-A2423, ACC-A2424,


			Cost Assignment (ACC): ACC-A2421, ACC-A2422, ACC-A2423, ACC-A2424, 


			Process Management (ACC): ACC-A242, A2421, A2422, A2423, A2424


			Minimize Process Variability (PPAD)- PPAD-A132, A131, A134 A23





Section 6: Leading Practices Depicted


Scenario:  Procure to Pay

















			Funds Visibility at Transaction Level (PPAD): A123, A122, A121, A131, A133, A211


			Strategic Sourcing/Centers of Excellence (PPAD): PPAD-A113, A133, A131


			Maximize evaluated Receipt Settlement (PPAD): A212


			Funds Balance with Treasury (CAR): CAR-A431, CAR-A432


			Data Mgmt. at the Source (ACC): CAR-A431, CAR-A432, FMR-A312


			Credit Agency Checks (CAR): CAR-A111, CAR-A112, CAR-A113


			Strategic Collections (CAR): CAR-A221


			Automated Identification Technology (LOG): LOG-A3121, LOG-A3123, LOG-A3122, LOG-A3133


			Inventory Planning (LOG): LOG-A213, LOG-A221, LOG-A222, LOG-A223





Section 6: Leading Practices Depicted


Scenario:  Procure to Pay














			Workflow Management (FMR): A412


			Real Time Reporting (FMR): A412


			Integrated Source of Data (FMR): A311, A312, A313


			Data Visualization (FMR): A412


			Drill Down Capability (FMR): A311, A312, A313, A412


			Standardized Data (FMR) A211, A212, A213, A214, A221, A222


			Standard Report Template (FMR) A412





Section 6: Leading Practices Depicted


Scenario:  Procure to Pay














			Real Time Performance Reporting (SPB): SPB-A332


			Multi Dimensional Analysis (SPB): SPB-A332


			Automated Funds Control (SV):


			EWKA (SV):


			Meta Data Management (SV):


			Sustained Business Rules (SV):





Section 6: Leading Practices Depicted


Scenario:  Procure to Pay














			Information Stewardship (SV):


			Operationalize Data Stores (SV): FMR-A311, FMR-A312, FMR-A313


			EDI (TV): PPAD-A211, PPAD-A132, PPAD-A241, PPAD-A323, PPAD-A122, PPAD-A113, FMR-A412, CAR-A431


			Web-Servers (TV): PPAD-A211, PPAD-A113, PPAD-A132, PPAD-A122


			XBRL (TV): CAR-A431, PPAD-A323


			Business Process Monitor (TV):





Section 6: Leading Practices Depicted


Scenario:  Procure to Pay














			Business Activity Manager (TV):


			RFID (TV):


			Public Key Infrastructure (PKI) (TV): PPAD-A323


			Public Key Enabling (PKE) (TV): PPAD-A323, PPAD-A132, PPAD-A122, PPAD-A113, CAR-A431, FMR-A412


			Bar Codes (TV):


			Relational Databases (TV): FMR-A311, FMR-A312, FMR-A313, FMR-A412


			Enterprise Application Integration (EAI): 





Section 6: Leading Practices Depicted


Scenario:  Procure to Pay
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Procure to Pay 041503


			Procure to Pay (Not an Inventory Item, No Sourcing Agreement in Place)						* Indicates SV Function definition appears to satisfy OV Activity			(Information in parentheses indicates that the SV Function definition does not appear to be a good match for the OV Activity)						Date:  04/11/03


			Process Step                       Name			PAT			OV Activity                                          (Number and Name)			ICOM                                    Name			SV Function(s)                                          (Number and Name)			Completed?			System                                                                               Data Exchange


			Worker Requests Spare Part			SPB			A411 -- Identify Current Requirements						16.0 Budget Formulation			Y


									Connect to Plan to Perform, Page 6, SPB A411			Validated Tactical Requirement


			Valid Requirement?			SPB			A412 -- Compare Orders to Current Year Business Plan									N


												Acquisition Request


			Confirm Requirement			PPAD			A111 -- Manage Requirements						13.1 Assess Acquisition Requirements, 13.2.1 Confirm/Verify Acquisition Requirement			Y


												Procurement Information Requirement


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Confirm Requirement			PPAD			A111 -- Manage Requirements						13.1 Assess Acquisition Requirements, 13.2.1 Confirm/Verify Acquisition Requirement			Y


												Procurement Information Requirement


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Procurement Information Product


												Procurement Information Requirement Response


			Confirm Requirement			PPAD			A111 -- Manage Requirements						13.1 Assess Acquisition Requirements, 13.2.1 Confirm/Verify Acquisition Requirement			Y


												Confirmed Acquisition Requirement


			Sourcing Agreement Needed?			PPAD			A111 -- Manage Requirements						13.1 Assess Acquisition Requirements, 13.2.1 Confirm/Verify Acquisition Requirement			Y


												Confirmed Acquisition Requirement


			Develop RFP			PPAD			A113 -- Execute Sourcing Strategy						13.2.3 Determine Source, 15.1 Create Contract			Y


												Request for Proposal/Request for Change


												GAP


												Sourcing Agreement


												GAP


												Vendor Status Request


												Sourced Agreement


			Vendor: Develop Proposal			Vendor												Y


												Proposal


			Evaluate Proposal			PPAD			A113 -- Execute Sourcing Strategy						13.2.3 Determine Source, 15.1 Create Contract			Y


												Sourced Agreement


			Request Vendor Eligibility Review			PPAD			A113 -- Execute Sourcing Strategy						13.2.3 Determine Source, 15.1 Create Contract			Y


												Vendor Status Request


			Gather Vendor Information			CAR			A111 -- Investigate Customer/Vendor Information						43.1 Review Customer Status			Y


												Credit History


			Credit Rating			Private Entity												Y


			Gather Vendor Information			CAR			A111 -- Investigate Customer/Vendor Information						43.1 Review Customer Status			Y


												Investigated Customer/Vendor Information


			Analyze Vendor Information			CAR			A112 -- Evaluate Customer/Vendor Information						43.1 Review Customer Status			Y


												Reviewed Customer/Vendor Information


			Determine Vendor Eligibility			CAR			A113 -- Finalize Customer/Vendor Review						43.1 Review Customer Status			Y


												Vendor Status Response


												External Customer/Vendor Non Financial Data Profile


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Procurement Information Product


												Procurement Information Requirement Response


			Determine Vendor Eligibility			CAR			A113 -- Finalize Customer/Vendor Review						43.1 Review Customer Status			Y


												Vendor Status Response


												External Customer/Vendor Non Financial Data Profile


			Request Vendor Eligibility Review			PPAD			A113 -- Execute Sourcing Strategy						13.2.3 Determine Source, 15.1 Create Contract			Y


												Vendor Status Request


			Negotiate Sourcing Agreement			PPAD			A113 -- Execute Sourcing Strategy						13.2.3 Determine Source, 15.1 Create Contract			Y


												Sourced Requirement


						Vendor												Y


			Negotiate Sourcing Agreement			PPAD			A113 -- Execute Sourcing Strategy						13.2.3 Determine Source, 15.1 Create Contract			Y


												Sourced Requirement


			Process Purchase Requirement			PPAD			A121 -- Initiate Purchase Requisition						27.1 Maintain Customer Information Database, 27.2 Validate Authorization to Do Business			Y


												Charge Code Request


												Draft Purchase Requisition


			Does Charge Code Exist?			PPAD			A121 -- Initiate Purchase Requisition						27.1 Maintain Customer Information Database, 27.2 Validate Authorization to Do Business			Y


												Charge Code Request


			Request Charge Code			PPAD			A121 -- Initiate Purchase Requisition						27.1 Maintain Customer Information Database, 27.2 Validate Authorization to Do Business			Y


												Charge Code Request


			Review Charge Code Request			ACC			A161 -- Review Maintenance Requests						10.0 Enterprise Reference and Meta Data Management			Y


												Required Maintenance Action


			Approve Charge Code Request			ACC			A161 -- Review Maintenance Requests						10.0 Enterprise Reference and Meta Data Management			Y


												Required Maintenance Action


			Assign Charge Code			ACC			A162 -- Assign Code						01.1.2 Maintain Standard Accounting Code Structure			Y


												Code Modification


			Issue Charge Code			ACC			A163 -- Issue New/Revised Codes						01.1.2 Maintain Standard Accounting Code Structure, 01.1.4 Maintain Transaction Posting Rules, 01.1.5 Generate Charge Code, 10.0 Enterprise Reference and Meta Data Management			Y


												Charge Code


			Request Charge Code			PPAD			A121 -- Initiate Purchase Requisition						13.3.1 Create Draft Purchase Requisition			Y


												Draft Purchase Requisition


			Request Reservation of Funds			PPAD			A123 -- Identify Purchase Requisition Funds						13.3.2 Finalize Purchase Requisition			Y


												Acquisition Commitment Request


			Review Request			SPB			A331 -- Review Fund Request						46.2 Check Fund Availability			Y


												Validated Commitment Request


			Compute Fund Balance			SPB			A332 -- Compute Fund Balance						46.2 Check Fund Availability			Y


												Fund Balance


			Funds Available?			SPB			A333 -- Check Funds Availability and Record Commitment						46.2 Check Fund Availability			Y


												GAP


												Fund Balance Financial Data


			Approve and Issue Commitment			SPB			A333 -- Check Funds Availability and Record Commitment						46.2 Check Fund Availability			Y


												Acquisition Commitment


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Procurement Information Product


												Procurement Information Requirement Response


			Approve and Issue Commitment			SPB			A333 -- Check Funds Availability and Record Commitment						46.2 Check Fund Availability			Y


												Acquisition Commitment


			Receive Financial and Non Financial Detail			ACC			A211 -- Receive Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Financial Detail


												Non Financial Detail


			Assess Financial and Non Financial Detail			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Financial Detail			ACC			A213 -- Structure Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Non Financial Detail			ACC			A214 -- Structure Non Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Non Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Map Financial Detail			ACC			A213 -- Structure Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Financial Data


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Map Non Financial Detail			ACC			A214 -- Structure Non Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Non Financial Data


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Post Transaction to G/L			ACC			A231 -- Post Financial Data						01.2.2 Post to General Ledger, 01.2.3 Retroactive Posting			Y


												Budetary Resource Detail Information


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Procurement Information Product


												Procurement Information Requirement Response


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Procurement Information Product


												Procurement Information Requirement Response


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Assign or Allocate Cost Data			ACC			A2421 -- Assign Direct Costs						05.3 Assign/Allocate Cost			Y


												Assigned Direct Cost


						ACC			A2422 -- Assign/Allocate Indirect Costs						05.3 Assign/Allocate Cost			Y


												Assigned/Allocated Indirect Cost


						ACC			A2423 -- Accumulate Process/Activity Costs						05.3 Assign/Allocate Cost			Y


												Operational Process/Activity Cost


												Support Process/Activity Cost


												Process/Activity Cost


						ACC			A2424 -- Accumulate Output Costs						05.3 Assign/Allocate Cost			Y


									Update Output Record			Product Cost


												Service Cost


												Customer Cost


												Other Output Cost


												Cost Object Cost


												Modeled Output Cost Financial Information


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Procurement Information Product


												Procurement Information Requirement Response


			Calculate Unit Cost			ACC			A243 -- Determine Unit Cost						05.4 Analyze Cost			Y


									Update Unit Record			Actual Unit Cost


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Procurement Information Product


												Procurement Information Requirement Response


			Calculate Unit Cost			ACC			A243 -- Determine Unit Cost						05.4 Analyze Cost			Y


									Update Unit Record			Actual Unit Cost


			Approve and Issue Commitment			SPB			A333 -- Check Funds Availability and Record Commitment						46.2 Check Fund Availability			Y


												Acquisition Commitment


			Review Purchase Requisition			PPAD			A122 -- Issue Purchase Requisition						13.3.2 Finalize Purchase Requisition			Y


												Purchase Requisition


			Approved Req?			PPAD			A122 -- Issue Purchase Requisition						13.3.2 Finalize Purchase Requisition			Y


												Purchase Requisition


			Issue Purchase Requisition			PPAD			A122 -- Issue Purchase Requisition						13.3.2 Finalize Purchase Requisition			Y


												Purchase Requisition


			Evaluate Purchase Requisition			PPAD			A131 -- Initiate Purchase						13.3.3 Create Request for Quote, 13.3.4 Create Purchase Contract			Y


												Request for Quote


						Vendor


												Quote


			Evaluate Purchase Requisition			PPAD			A131 -- Initiate Purchase						13.3.3 Create Request for Quote, 13.3.4 Create Purchase Contract			Y


												Request for Quote


			Approve and Issue Commitment			SPB			A333 -- Check Funds Availability and Record Commitment						46.2 Check Fund Availability			Y


												Acquisition Commitment


			Analyze Program			SPB			A421 -- Assess Funding						46.4.1 Identify Requirements/Deficiencies			Y


												NO OUTPUT ICOM NEEDED


			Evaluate Purchase Requisition			PPAD			A131 -- Initiate Purchase						13.3.3 Create Request for Quote, 13.3.4 Create Purchase Contract			Y


												Request for Quote


			Issue Purchase Contract			PPAD			A132 -- Issue/Modify Purchase Contract						13.3.4 Create Purchase Contract			Y


												Purchase Contract


			Compute Funds Balance			SPB			A332 -- Compute Fund Balance						46.2 Check Fund Availability			Y


									Connect to Plan to Perform, Page 6, SPB A332			Fund Status


			Compare Obligation to Commitment			SPB			A3341 -- Compare Obligation to Commitment						46.2 Check Fund Availability, 46.3 Analyze Fund Availability			Y


												NO OUTPUT ICOM NEEDED


			Compute Funds Balance			SPB			A332 -- Compute Fund Balance						46.2 Check Fund Availability			Y


									Connect to Plan to Perform, Page 6, SPB A332			Fund Status


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Compute Funds Balance			SPB			A332 -- Compute Fund Balance						46.2 Check Fund Availability			Y


									Connect to Plan to Perform, Page 6, SPB A332			Fund Status


			Analyze Program			SPB			A421 -- Assess Funding						46.4.1 Identify Requirements/Deficiencies			Y


												NO OUTPUT ICOM NEEDED


			Issue Purchase Contract			PPAD			A132 -- Issue/Modify Purchase Contract						13.3.4 Create Purchase Contract			Y


												Purchase Contract


			Compare Obligation to Commitment			SPB			A3341 -- Compare Obligation to Commitment						46.2 Check Fund Availability, 46.3 Analyze Fund Availability			Y


												NO OUTPUT ICOM NEEDED


			Issue Purchase Contract			PPAD			A132 -- Issue/Modify Purchase Contract						13.3.4 Create Purchase Contract			Y


												Purchase Contract


			Integrate Requirement into The Master Plan			LOG			A212 -- Aggregate Requirement						18.2 Assess Demand			Y


												Revised Aggregate Order


			Balance Requirement Against Supply Chain Capability			LOG			A213 -- Manage Process Capacity Constraint						18.3 Assess Capacity			Y


												Process Capacity


			Update Master Plan			LOG			A214 -- Develop Integrated Logistics Chain Plan and Assessment						18.4 Develop Integrated Logistics Plan			Y


												Integrated Logistics Plan


			Update Materiel Schedule			LOG			A221 -- Aggregate Materiel Requirement						03.13.1 Identify Materiel Requirement			Y


												Materiel Requirement


						LOG			A222 -- Aggregate Materiel Resource						03.13.2 Identify Resource for Activities			Y


												Current Process Performance Capability


												Capacity Constraint


						LOG			A223 -- Balance Materiel Resource with Requirement						03.13.3 Create Materiel Resource Plan			Y


												Materiel Resource Planning Decision


						LOG			A224 -- Develop Materiel Resource Plan						03.13.3 Create Materiel Resource Plan			Y


												Materiel Resource Plan


						LOG			A311 -- Schedule Materiel Resource						20.5 Execute Materiel Resource Schedule			Y


												Materiel Resource Schedule


												Materiel Resource Receiving Schedule


			Receive Materiel from Vendor			LOG			A3123 -- Record Receipt						20.3 Record Receipt			Y


												Materiel Order Receipt Data


												Confirmed Quality Materiel


			Vendor: Ship Materiel			Vendor


			Receive Materiel from Vendor			LOG			A3123 -- Record Receipt						20.3 Record Receipt			Y


												Materiel Order Receipt Data


												Confirmed Quality Materiel


			Issue Materiel to Requestor			LOG			A3121 -- Receive Order						20.1 Process Shipments			Y


												Received Materiel


						LOG			A3132 -- Stage Materiel						20.4 Record Issuance			Y


												Staged Materiel


						LOG			A3133 -- Consolidate Shipment						20.4 Record Issuance			Y


												GAP


												Materiel Shipping Data


												Issued Materiel


			Receive Financial and Non Financial Detail			ACC			A211 -- Receive Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Financial Detail


												Non Financial Detail


			Assess Financial and Non Financial Detail			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Financial Detail			ACC			A213 -- Structure Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Non Financial Detail			ACC			A214 -- Structure Non Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Non Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Map Financial Detail			ACC			A213 -- Structure Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Financial Data


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Map Non Financial Detail			ACC			A214 -- Structure Non Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Non Financial Data


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Post Transaction to G/L			ACC			A231 -- Post Financial Data						01.2.2 Post to General Ledger, 01.2.3 Retroactive Posting			Y


												Proprietary Income/Expense Information


												Proprietary Asset/Liability Information


												Proprietary Accounting Information


												Budgetary Resource Detail Information


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Assign or Allocate Cost Data			ACC			A2421 -- Assign Direct Costs						05.3 Assign/Allocate Cost			Y


												Assigned Direct Cost


						ACC			A2422 -- Assign/Allocate Indirect Costs						05.3 Assign/Allocate Cost			Y


												Assigned/Allocated Indirect Cost


						ACC			A2423 -- Accumulate Process/Activity Costs						05.3 Assign/Allocate Cost			Y


												Operational Process/Activity Cost


												Support Process/Activity Cost


												Process/Activity Cost


						ACC			A2424 -- Accumulate Output Costs						05.3 Assign/Allocate Cost			Y


									Update Output Record			Product Cost


												Service Cost


												Customer Cost


												Other Output Cost


												Cost Object Cost


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Calculate Unit Cost			ACC			A243 -- Determine Unit Cost						05.4 Analyze Cost			Y


									Update Unit Record			Actual Unit Cost


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Calculate Unit Cost			ACC			A243 -- Determine Unit Cost						05.4 Analyze Cost			Y


									Update Unit Record			Actual Unit Cost


			Receive Materiel from Vendor			LOG			A3123 -- Record Receipt						20.3 Record Receipt			Y


												Materiel Order Receipt Data


			Compare Expense to Obligation			SPB			A3342 -- Compare Expense to Obligation						46.2 Check Fund Availability, 46.3 Analyze Fund Availability			Y


												NO OUTPUT ICOM NEEDED


			Receive Materiel from Vendor			LOG			A3123 -- Record Receipt						20.3 Record Receipt			Y


												Materiel Order Receipt Data


												Confirmed Quality Materiel


												Materiel Receiving Data


			Establish Payable			PPAD			A241 -- Manage Accounts Payable						47.1 Identify Liability, 47.2 Process Accounts Payable			Y


												GAP


												Payable Financial Data


												GAP


												Payable Non Financial Data


			Receive Materiel from Vendor			LOG			A3123 -- Record Receipt						20.3 Record Receipt			Y


												Materiel Order Receipt Data


												Confirmed Quality Materiel


												Materiel Receiving Data


			Process Entitlement			PPAD			A212 -- Create Entitlement						09.1.2 Match/Create Entitlement			Y


												Entitlement


			Receive Materiel from Vendor			LOG			A3123 -- Record Receipt						20.3 Record Receipt			Y


												Materiel Order Receipt Data


												Confirmed Quality Materiel


												Materiel Receiving Data


			Receive Financial and Non Financial Detail			ACC			A211 -- Receive Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Financial Detail


												Non Financial Detail


			Assess Financial and Non Financial Detail			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Financial Detail			ACC			A213 -- Structure Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Non Financial Detail			ACC			A214 -- Structure Non Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Non Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Map Financial Detail			ACC			A213 -- Structure Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Financial Data


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Map Non Financial Detail			ACC			A214 -- Structure Non Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Non Financial Data


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Post Transaction to G/L			ACC			A231 -- Post Financial Data						01.2.2 Post to General Ledger, 01.2.3 Retroactive Posting			Y


												Proprietary Income/Expense Information


												Proprietary Asset/Liability Information


												Proprietary Accounting Information


												Budgetary Resource Detail Information


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Assign or Allocate Cost Data			ACC			A2421 -- Assign Direct Costs						05.3 Assign/Allocate Cost			Y


												Assigned Direct Cost


						ACC			A2422 -- Assign/Allocate Indirect Costs						05.3 Assign/Allocate Cost			Y


												Assigned/Allocated Indirect Cost


						ACC			A2423 -- Accumulate Process/Activity Costs						05.3 Assign/Allocate Cost			Y


												Operational Process/Activity Cost


												Support Process/Activity Cost


												Process/Activity Cost


						ACC			A2424 -- Accumulate Output Costs						05.3 Assign/Allocate Cost			Y


									Update Output Record			Product Cost


												Service Cost


												Customer Cost


												Other Output Cost


												Cost Object Cost


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Calculate Unit Cost			ACC			A243 -- Determine Unit Cost						05.4 Analyze Cost			Y


									Update Unit Record			Actual Unit Cost


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Calculate Unit Cost			ACC			A243 -- Determine Unit Cost						05.4 Analyze Cost			Y


									Update Unit Record			Actual Unit Cost


			Issue Purchase Contract			PPAD			A132 -- Issue/Modify Purchase Contract						13.3.4 Create Purchase Contract			Y


												Purchase Contract


			Prepare for Payable			PPAD			A241 -- Manage Accounts Payable						47.1 Identify Liability, 47.2 Process Accounts Payable			Y


												GAP


												Payable Financial Data


												GAP


												Payable Non Financial Data


			Establish Payable			PPAD			A241 -- Manage Accounts Payable						47.1 Identify Liability, 47.2 Process Accounts Payable			Y


												GAP


												Payable Financial Data


												GAP


												Payable Non Financial Data


			Process Entitlement			PPAD			A212 -- Create Entitlement						09.1.2 Match/Create Entitlement			Y


												Entitlement


			Issue Purchase Contract			PPAD			A132 -- Issue/Modify Purchase Contract						13.3.4 Create Purchase Contract			Y


												Purchase Contract


			Prepare for Entitlement			PPAD			A211 -- Process Payment Request						09.1.1 Validate Payment Claims			Y


												Reviewed Payment Request


			Process Payment Request			PPAD			A211 -- Process Payment Request						09.1.1 Validate Payment Claims			Y


												Reviewed Payment Request


			Vendor: Prepare Invoice			Vendor												Y


			Process Payment Request			PPAD			A211 -- Process Payment Request						09.1.1 Validate Payment Claims			Y


												Reviewed Payment Request


			Proper Invoice?			PPAD			A211 -- Process Payment Request						09.1.1 Validate Payment Claims			Y


												Reviewed Payment Request


			Process Entitlement			PPAD			A212 -- Create Entitlement						09.1.2 Match/Create Entitlement			Y


												Entitlement


			Issue Purchase Contract			PPAD			A132 -- Issue/Modify Purchase Contract						13.3.4 Create Purchase Contract			Y


												Purchase Contract


			Monitor Purchase Contract			PPAD			A133 -- Monitor Purchase Contract						13.4.1 Monitor Purchase Contract			Y


												NO OUTPUT ICOM NEEDED


			Issue Purchase Contract			PPAD			A132 -- Issue/Modify Purchase Contract						13.3.4 Create Purchase Contract			Y


												Purchase Contract


						Vendor


			Issue Purchase Contract			PPAD			A132 -- Issue/Modify Purchase Contract						13.3.4 Create Purchase Contract			Y


												Purchase Contract


			Receive Financial and Non Financial Detail			ACC			A211 -- Receive Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Financial Detail


												Non Financial Detail


			Assess Financial and Non Financial Detail			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Financial Detail			ACC			A213 -- Structure Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Non Financial Detail			ACC			A214 -- Structure Non Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Non Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Map Financial Detail			ACC			A213 -- Structure Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Financial Data


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Map Non Financial Detail			ACC			A214 -- Structure Non Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Non Financial Data


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Post Transaction to G/L			ACC			A231 -- Post Financial Data						01.2.2 Post to General Ledger, 01.2.3 Retroactive Posting			Y


												Proprietary Income/Expense Information


												Proprietary Asset/Liability Information


												Proprietary Accounting Information


												Budgetary Resource Detail Information


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Assign or Allocate Cost Data			ACC			A2421 -- Assign Direct Costs						05.3 Assign/Allocate Cost			Y


												Assigned Direct Cost


						ACC			A2422 -- Assign/Allocate Indirect Costs						05.3 Assign/Allocate Cost			Y


												Assigned/Allocated Indirect Cost


						ACC			A2423 -- Accumulate Process/Activity Costs						05.3 Assign/Allocate Cost			Y


												Operational Process/Activity Cost


												Support Process/Activity Cost


												Process/Activity Cost


						ACC			A2424 -- Accumulate Output Costs						05.3 Assign/Allocate Cost			Y


									Update Output Record			Product Cost


												Service Cost


												Customer Cost


												Other Output Cost


												Cost Object Cost


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Calculate Unit Cost			ACC			A243 -- Determine Unit Cost						05.4 Analyze Cost			Y


									Update Unit Record			Actual Unit Cost


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Calculate Unit Cost			ACC			A243 -- Determine Unit Cost						05.4 Analyze Cost			Y


									Update Unit Record			Actual Unit Cost


			Process Entitlement			PPAD			A212 -- Create Entitlement						09.1.2 Match/Create Entitlement			Y


												Entitlement


			Does Invoice Match Receipt?			PPAD			A212 -- Create Entitlement						09.1.2 Match/Create Entitlement			Y


												Entitlement


			Create Entitlement			PPAD			A212 -- Create Entitlement						09.1.2 Match/Create Entitlement			Y


												Entitlement


			Determine Payment Date and Amount			PPAD			A214 -- Determine Payment Date						09.2.1 Schedule Payment Date			Y


												Scheduled Entitlement


						PPAD			A215 -- Determine Net Entitlement Amount						09.2.3 Calculate Total Amount Due			Y


												Approved Entitlement Amount


			Manage Open Entitlement			PPAD			A23 -- Manage Open Entitlement						09.2.4 Process Open Entitlement			Y


												Entitlement Selected for Payment


												Payable Information Requirement


												GAP


			Vendor Payment Record			Vendor												Y


			Manage Open Entitlement			PPAD			A23 -- Manage Open Entitlement						09.2.4 Process Open Entitlement			Y


												Entitlement Selected for Payment


												Payable Information Requirement


												GAP


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Manage Open Entitlement			PPAD			A23 -- Manage Open Entitlement						09.2.4 Process Open Entitlement			Y


												Entitlement Selected for Payment


												Payable Information Requirement


												GAP


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Balance Cash Requirement Response


												Balance Cash Information Product


			Manage Open Entitlement			PPAD			A23 -- Manage Open Entitlement						09.2.4 Process Open Entitlement			Y


												Entitlement Selected for Payment


												Payable Information Requirement


												GAP


			Provide Vendor Debt Status			CAR			A221 -- Establish Debt Receivable						04.1 Establish Receivable/Debt			Y


												GAP


			Does Debt Exist?			CAR			A221 -- Establish Debt Receivable						04.1 Establish Receivable/Debt			Y


												Payable Information Requirement


												GAP


			Manage Open Entitlement			PPAD			A23 -- Manage Open Entitlement						09.2.4 Process Open Entitlement			Y


												Entitlement Selected for Payment


												Payable Information Requirement


												GAP


			Approve Payment Request			PPAD			A314 -- Process Routine Payment Requests						26.1 Process Routine Payment Request			Y


												Approved Payment


			Create Draft Payment			PPAD			A321 -- Create Draft Payment						26.2.1 Create Draft Payment			Y


												Draft Payment


			Consolidate Payments by Payee			PPAD			A322 -- Perform Payment Consolidation						26.2.2 Consolidate Payments			Y


												Consolidated Payment Record


			Issue Payment			PPAD			A323 -- Approve/Issue Payment						26.2.3 Issue Payments			Y


												Disbursement Financial Data


												Disbursement Non Financial Data


												Payment


												Vendor Payment Record


			Manage Open Entitlement			PPAD			A23 -- Manage Open Entitlement						09.2.4 Process Open Entitlement			Y


												Entitlement Selected for Payment


			Issue Payment			PPAD			A323 -- Approve/Issue Payment						26.2.3 Issue Payments			Y


												Disbursement Financial Data


												Disbursement Non Financial Data


												Payment


												Vendor Payment Record


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Balance Cash Requirement Response


												Balance Cash Information Product


			Issue Payment			PPAD			A323 -- Approve/Issue Payment						26.2.3 Issue Payments			Y


												Disbursement Financial Data


												Disbursement Non Financial Data


												Payment


												Vendor Payment Record


			Settle Payment / Disbursement Transaction			CAR			A431 -- Settle Payment/Disbursement Transactions						28.2 Reconcile Appropriation Transfers at US Treasury Level			Y


												Balance Cash Requirement


												GAP


												Cash Financial Information


												Settled Payment


												Settled Deposit


												Settled Bill Information


												GAP


												Record of Deposit


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Balance Cash Requirement Response


												Balance Cash Information Product


			Settle Payment / Disbursement Transaction			CAR			A431 -- Settle Payment/Disbursement Transactions						28.2 Reconcile Appropriation Transfers at US Treasury Level			Y


												Balance Cash Requirement


												GAP


												Cash Financial Information


												Settled Payment


												Settled Deposit


												Settled Bill Information


												GAP


												Record of Deposit


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Balance Cash Requirement Response


												Balance Cash Information Product


			Settle Payment / Disbursement Transaction			CAR			A431 -- Settle Payment/Disbursement Transactions						28.2 Reconcile Appropriation Transfers at US Treasury Level			Y


												Balance Cash Requirement


												GAP


												Cash Financial Information


												Settled Payment


												Settled Deposit


												Settled Bill Information


												GAP


												Record of Deposit


			Treasury Reconciles Cash			Government Entity												Y


												Payments Cleared Reconciled


			Treasury: Provide Cleared Payment Data			Government Entity												Y


												Payments Cleared Reconciled


			Settle Payment / Disbursement Transaction			CAR			A431 -- Settle Payment/Disbursement Transactions						28.2 Reconcile Appropriation Transfers at US Treasury Level			Y


												Balance Cash Requirement


												GAP


												Cash Financial Information


												Settled Payment


												Settled Deposit


												Settled Bill Information


												GAP


												Record of Deposit


			Receive Financial and Non Financial Detail			ACC			A211 -- Receive Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Financial Detail


												Non Financial Detail


			Assess Financial and Non Financial Detail			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Financial Detail			ACC			A213 -- Structure Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Non Financial Detail			ACC			A214 -- Structure Non Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Non Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Post Transaction to G/L			ACC			A231 -- Post Financial Data						01.2.2 Post to General Ledger, 01.2.3 Retroactive Posting			Y


												Proprietary Asset/Liability Information


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Balance Cash Requirement Response


												Balance Cash Information Product


			Issue Payment			PPAD			A323 -- Approve/Issue Payment						26.2.3 Issue Payments			Y


												Disbursement Financial Data


												Disbursement Non Financial Data


												Payment


												Vendor Payment Record


			Close Purchase Contract			PPAD			A133 -- Monitor Purchase Contract						13.4.1 Monitor Purchase Contract			Y


												Purchase Contract Completion Information


						PPAD			A134 -- Closeout Purchase Contract						13.4.2 Create Purchase Contract Closure Notice			Y


												Purchase Contract Closure Notice


			Manage Open Entitlement			PPAD			A23 -- Manage Open Entitlement						09.2.4 Process Open Entitlement			Y


												Entitlement Selected for Payment


												Payable Information Requirement


												GAP


			Close Purchase Contract			PPAD			A133 -- Monitor Purchase Contract						13.4.1 Monitor Purchase Contract			Y


												Purchase Contract Completion Information


						PPAD			A134 -- Closeout Purchase Contract						13.4.2 Create Purchase Contract Closure Notice			Y


												Purchase Contract Closure Notice


												GAP


			Issue Payment			PPAD			A323 -- Approve/Issue Payment						26.2.3 Issue Payments			Y


												Disbursement Financial Data


												Disbursement Non Financial Data


												Payment


												Vendor Payment Record


			Receive Financial and Non Financial Detail			ACC			A211 -- Receive Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


									Connect to Post to Report, Page 1, ACC A211			Financial Detail


												Non Financial Detail


			Assess Financial and Non Financial Detail			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Financial Detail			ACC			A213 -- Structure Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Non Financial Detail			ACC			A214 -- Structure Non Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Non Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Post Transaction to G/L			ACC			A231 -- Post Financial Data						01.2.2 Post to General Ledger, 01.2.3 Retroactive Posting			Y


												Proprietary Asset/Liability Information


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Balance Cash Requirement Response


												Balance Cash Information Product


			Issue Payment			PPAD			A323 -- Approve/Issue Payment						26.2.3 Issue Payments			Y


												Disbursement Financial Data


												Disbursement Non Financial Data


												Payment


												Vendor Payment Record


			Vendor Financial Information			Vendor												Y


			Issue Payment			PPAD			A323 -- Approve/Issue Payment						26.2.3 Issue Payments			Y


												Disbursement Financial Data


												Disbursement Non Financial Data


												Payment


												Vendor Payment Record


			Establish Payable			PPAD			A241 -- Manage Accounts Payable						47.1 Identify Liability, 47.2 Process Accounts Payable			Y


												GAP


												Payable Financial Data


												GAP


												Payable Non Financial Data


			Close Purchase Contract			PPAD			A133 -- Monitor Purchase Contract						13.4.1 Monitor Purchase Contract			Y


												Purchase Contract Completion Information


						PPAD			A134 -- Closeout Purchase Contract						13.4.2 Create Purchase Contract Closure Notice			Y


												Purchase Contract Closure Notice


												GAP


			Establish Payable			PPAD			A241 -- Manage Accounts Payable						47.1 Identify Liability, 47.2 Process Accounts Payable			Y


												GAP


												Payable Financial Data


												GAP


												Payable Non Financial Data
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			Discrepancy Item			Vignette			Vignette No./or Date defined			Discrepancy Description			PAT			Type			Disposition meeting 3/20			PVCS Tracker Number/ April 4 forward


			218			Procure to Pay			19-Mar			There is no way to get from FMR A211 to A213 to get acquisition content passed.There is a missing  ICOM.. Suggested "Review management report content detail" between A211 to A213 "Select  Management data elements".			FMR			I			Tracker


			219			Procure to Pay			19-Mar			The OV 3 for FMR is missing the passing of two internal FMR ICOMS. From A212 to A231 "Management Report Form Detail" and From A213 to A231 "Management Report content detail"			FMR (OV 3)			3			Tracker


			220			Procure to Pay			19-Mar			A232 requires outgoing Information requirement messages as relected in A233			FMR			I			Tracker


			221			Procure to Pay			19-Mar			PPAD should have the Purchase Card Information Requirement Response, child of Acquisition Information Requirement Response into PPAD A113			PPAD			I			Tracker


			222			Procure to Pay			19-Mar			OV 3 should have "Management Report Form Detail" children going to A311 A312 and A313. and Management Report Content Detail children going from A212 to, A312,A313 A321, A322,A333			FMR OV3			3			Tracker


			223			Procure to Pay			19-Mar			Why are we carrying thru form and content messages  in FMR into A411, A412 and A413. Consider deleting			FMR			I			Tracker


			224			Procure to Pay			19-Mar			The definition of PPAD Activity "Execute Sourcing Strategy" should be expanded to include those ICOMs necessary to reflect both sourcing contracts and agreements			PPAD			D			Tracker


			225			Procure to Pay			19-Mar			Unsourced requirement PPAD should not include Real Property. Should also change funded to read budget confirmed			PPAD			D			Tracker


			226			Procure to Pay			19-Mar			Review Sourced requirement to ensure it is consistent with unsourced requirement			PPAD			D			Tracker


			227			Procure to Pay			19-Mar			ACC activity A161 definition needs to include new charge codes as well as changes.			ACC			D			Tracker


			228			Procure to Pay			3/20			need to change definition of ICOM "Draft Purchase Requisition" from funded to "unfunded"			PPAD			D			Tracker


			229			Procure to Pay			3/20			Activity A123 "Identify Purchase Requisition Funds" needs to be modified to reflect funds being required			PPAD			D			Tracker


			230			Procure to Pay			3/20			SPB sends a message to FMR from wrong activity. The ICOM "Fund Balance Financial Data" needs to come from A333 and not A332and go to FMR			SPB			I			Tracker


			231			Procure to Pay			3/20			Modify definition of "Transaction Detail" to eliminate duplication with "Evaluate Financial Data". One should be financial and one non-financial			ACC			D			Tracker


			232			Procure to Pay			3/20			Definition of Activity A221 " Organize Mapped detail" must be changed to exclude referrences to Cost and discuss organizing the data for GL			ACC			D			Tracker


			233			Procure to Pay			3/20			Definition of ICOMs "Organized financial Data" and "Organized Non-Financial Data" must be enhanced			ACC			D			Tracker


			234			Procure to Pay			3/20			Change  words in  ICOM definition of   "Summarize Financial Data "by changing "That are " to "To Be" posted to the GL			ACC			D			Tracker


			235			Procure to Pay			3/20			Definitions of "Budgetary Expenditure Detail Information " and "Budgetary Resource detail Information" need to be enhanced to include income, expenses, Accts/Pay, Accts/Rec.			ACC			D			Tracker


			236			Procure to Pay			3/20			Budgetary Account Information children not reflected in OV 3 going from ACC to FMR.			OV 3			3			Tracker


			237			Procure to Pay			3/20			The rule says  that when the children of an ICOM go to an activity the parent ICOM can be used. Need to check that in the OV 3's , the children messages are identified to that activity and not just the parent			OV 3 FMR			3			Tracker


			238			Procure to Pay			3/20			"Cost Object Revenue Information", a child of "Other Cost model input information" needs to go from ACC to FMR on the OV 3			OV 3 ACC			3			Tracker


			239			Procure to Pay			3/20			PPAD needs to check vendor viability with CAR prior to negotiating a sourcing agreement			PPAD			U			Tracker


			240			Procure to Pay			3/20			Need an ICOM, "Eligible Vendor Information" as input to PPAD A113 from external source			PPAD			I			Tracker


			241			Procure to Pay			3/20			Move outbound  Icom  "Credit Agency Request"   From A113 to A111			CAR			I			Tracker


			242			Procure to Pay			3/20			The definiton of ICOM "Investigated Customer/Vendor Information" needs to be expanded			CAR			D			Tracker


			243			Procure to Pay			3/20			CAR A112  "Evaluate Customer/Vendor Information "definition should be changed to be more than just validating but describe some value to the process			CAR			D			Tracker


			244			Procure to Pay			3/20			CAR A113 " Finalize Customer Vendor Review" definiton should be changed to reflect the actual making of a determination			CAR			D			Tracker


			245			Procure to Pay			3/20			CAR ICOMs "Vendor Status Response" and "Customer Status Response"  definition must clearly state the Vendor/Customer is eligible			CAR			D			Tracker


			246			Procure to Pay			3/20			Definition of Internal Oversight should use words like DoD entities, not Gov't entities			???			D			Tracker


			247			Procure to Pay			3/20			Need a message from A1113 to A111 to request vendor credit related information to obtain previous performance history			CAR			I			Tracker


			248			Procure to Pay			3/20			Enhance definition of ICOM "External Customer/vendor non financial data profile" to clarify eligibility of customer/vendor based on investigation			CAR			D			Tracker


			296			Procure to Pay			27-Mar			Need to add the word vendor to enhance SV 27.1 Function definition			SV			S


			297			Procure to Pay			27-Mar			Need to add Customer/vendor master record to defginition of activity box A131 "Initiate Purchase"			PPAD			D


			298			Procure to Pay			27-Mar			Add "Procurement Transaction Information " to A332 and A334 from PPAD A131			SPB OV 3			3


			299			Procure to Pay			27-Mar			Procurement Transaction Information should be added to OV 3 going to A332 and A334 in SPB, from PPAD a131. The child, Purchase Contract already has been CCB'd			PPAD OV 3			3


			300			Procure to Pay			27-Mar			"Purchase Contract" needs to go into A212 " Aggregate Requirement "			LOG			I


			301			Procure to Pay			27-Mar			"Purchase Contract" is only mapping to A2113 "Build Asset Record". It should also  be mapped into A2111 and A2112			LOG			I


			302			Procure to Pay			27-Mar			Expand Definition of "Develop Integrated Logistics Chain Plan and Assessment"			LOG			D


			303			Procure to Pay			27-Mar			"Logistics Procedure" Reevaluate ICOM and assess Impact to model.Change ICOM to a control rolling it up to a business rule.			LOG			I


			304			Procure to Pay			27-Mar			A222, update activity definition to include more information about capacity planning and change soldier to warfighter			LOG			D


			305			Procure to Pay			27-Mar			A224 Activity definition should be updated to be more explicit and robust			LOG			D


			306			Procure to Pay			27-Mar			A311 Update activity definition to be more explicit/robust			LOG			D


			307			Procure to Pay			27-Mar			ICOM definition for "Received  Materiel" out of A3121 requires additional information to specify that this includes more activities other than inspection(I.e. pass through for consumables)			LOG			D


			308			Procure to Pay			27-Mar			Add a child to "Materiel Shipping Data" and send it to Accounting and update OV 3			LOG			3


			309			Procure to Pay			27-Mar			Send ICOM "Materiel Order Receipt data" and "Asset order Receipt Data " to SPB			LOG			I


			310			Procure to Pay			27-Mar			OV 3 change needed." Logistics Functional Transaction Data" should come from A3123. It is from wrong activity currently. (Materiel Handler is the node)			SPB			3


			317			Procure to Pay			28-Mar			PPAD A212 need to re-define their activity "Create Entitlement" to include their other match rules and include "returned invoice".			PPAD			D


			318			Procure to Pay			28-Mar			PPAD needs to move "Payable Financial Data" and "Payable non-financial data" to activity A241 from A211.  (Move not copy)			PPAD			I


			319			Procure to Pay			28-Mar			PPAD needs to add ICOM "Returned Invoice" to activity A212 "Create Entitlement."			PPAD			I


			320			Procure to Pay			28-Mar			PPAD needs to add ICOM "Accounts Payable accounting Entry" to activity A212 "Create Entitlement."			PPAD			I


			321			Procure to Pay			28-Mar			PPAD change the definition of "Affected Discount Data" to discount information on invoice offered by vendor.  Also include that the OV-3 is updated to include the vendor and not treasury.			PPAD			D


			322			Procure to Pay			28-Mar			PPAD enhance definition of ICOM "Entitlement" that goes from A212 "create entitlement" into activity A214 "Determine PMT Date" to include purchase order types.			PPAD			D


			323			Procure to Pay			28-Mar			PPAD in activity A214 change the definition of "Effective discount data" to be a control from treasury.			PPAD			D


			324			Procure to Pay			28-Mar			Eliminate ICOM and Definitions "Late Payment Reason Overdue Entitlement from Treasury" A214, as well as "Entitlement Late Payment charge and charge code" from activity A215.  Also delete ICOM "Currency Conversion Rate" from A215.  Also delete ICOM "Interest Data."			PPAD			I


			325			Procure to Pay			28-Mar			PPAD add ICOM "Approved Entitlement Amount" to activity A215 "Determine net entitlement amount."			PPAD			I


			326			Procure to Pay			28-Mar			PPAD add a control from Treasury to A214 "Determine Payment Date" to provide current value fund rate to compare to discount rate.			PPAD			I


			327			Procure to Pay			28-Mar			PPAD create business rule (OV-6a) that states "Purchase contracts and invoices will only be accepted in US Dollars."			PPAD			6a


			328			Procure to Pay			28-Mar			Revisit the node "DoD Customer" because it currently includes external and internal and an individual should be a private entity.			OV Team			D, 2


			329			Procure to Pay			28-Mar			Add ICOM "Approved Entitlement Amount" as an input to A241 "Manage Accounts Payable."			PPAD			I


			330			Procure to Pay			28-Mar			Add Logistics to "Acquisition Information" on the A-0 Level on OV-3			PPAD			3


			331			Procure to Pay			29-Mar			PPAD in the definition "Manage open entitlement" strike the phrase beginning with "accelerate…ending with "cancelling" in the parenthesis."			PPAD			D


			332			Procure to Pay			29-Mar			PPAD needs to expand definition of "Payable Info Product" to include reference to manage open entitlement and also remove the currency conversion part.			PPAD			D


			333			Procure to Pay			29-Mar			Use of FMR "Product Response" is rarely needed.  In most cases in the architecture a product response is present to certify the product.			OV Team			OBSRV


			334			Procure to Pay			29-Mar			"Receivable Debt Info" needs to come from CAR A221 "Establish Debt Receivable" on OV-3.  This will come into ACC A211 "Receive Data and Info."  Also, "Collection Financial Information" needs to come from CAR A221 "Establish Debt Receivable" on OV3.  Requires new row on OV3.  Should come into ACC A211 "Receive Debt and Information."			ACC/CAR			I, 3


			335			Procure to Pay			29-Mar			PPAD Delete outbound ICOM "Vendor Debt" and inbound ICOM "Bad Debt Write-off" from PPAD A23 "Manage open entitlement".  ADD New ICOM going to CAR A221 which will be a child of existing parent "Customer/Vendor status request."  New child will be "Receivable/Debt states request to CAR A221.  Add incoming message from CAR "Receivable Debt Info".			PPAD			I


			336			Procure to Pay			29-Mar			CAR A221 "Establish Debt Receivable" add PPAD ICOM "Receivable/Debt status request".  Add outupt ICOM to PPAD and ACC "Receivable/ Debt Information."  Add as a part of "Collection Financial Information" which goes to SPB, PPAD, ACC "External Oversight."			CAR			I, D


			337			Procure to Pay			29-Mar			CAR A433 "Create Cash Forecasting Information"…Delete "Vendor Entitlement Record" from PPAD.  Add "Information Product request" from FMR, "Information Product Response" from FMR, "Vendor Payment Record" from PPAD.  This change eliminates duplicate information captured in FMR, SPB, and CAR.			CAR			I


			338			Procure to Pay			29-Mar			PPAD will delete from the "Draft Payment" definition the sentence "These were consolidated and recalculated into a single payment."			PPAD			D


			339			Procure to Pay			29-Mar			PPAD "Purchase contract closure notice " currently in A134 needs to be added to activities A241 & A2422.			PPAD			I


			340			Procure to Pay			29-Mar			PPAD needs to add "Procurement financial data" and "Procurement Non-financial data" from PPAD A23 to go to FMR A312.			PPAD/FMR			I


			341			Procure to Pay			29-Mar			Need architecture guidelines to help deliver role of FMR as the enterprise data store.  Generally, FMR will store data that has historical importance.  Data Assets needs to be examined for application of future data mining.  This guideline needs to be aligned to the enterprise data management concept.			OV Team / Data Mgmt.			OBSRV


			342			Procure to Pay			29-Mar			External Nodes need to be decomposed when necessary to "tell the story".			OV Team			OBSRV


			343			Procure to Pay			29-Mar			CAR Treasury Node: On OV3 change the OV3 node from "External oversight" to "US Treasury" for "Payments cleared Reconciled" in CAR A431.			CAR			OV3


			344			Procure to Pay			29-Mar			ACC Remove "settled payment" and "Settled Deposit" from A211 "Receive data and info" and remove it's parent "record of deposit" from A21 "Stage and prepare info."  These ICOMs need to be removed from OV5 and corresponding information exchanges from OV3.  This data is duplicate and has already been provided to ACC.			ACC			I, OV3


			345			Procure to Pay			29-Mar			Add to FMR A31 "Cash Financial Data" from CAR.  Children to add to FMR from CAR are: "Settled Pmt Data" A431, "Settled Bill Data" A431, "Settled Deposit Data" A431, "Settled Collection Data" A432.			FMR / CAR


			346			Procure to Pay			29-Mar			ACC needs to add "Cash Financial Info" as an input from CAR's A431 "Settle Payment/Disbursement transactions" on OV3.  We are already receiving this message but we also need to receive it from this additional activity.			ACC


			347			Procure to Pay			29-Mar			CAR A431 "Record of Deposit" should be going to "US Treasury".  Change definition to include the cash reporting and all collections/disbursement made by department to the definition.			CAR


			348			Procure to Pay			29-Mar			CAR "Record of Deposit" needs to be added as a new ICOM going to "US Treasury."			CAR


			349			Procure to Pay			29-Mar			CAR A431 add "Cash Receipt" and "Payment Information" with child "Cash Financial going to ACC.  A definition for "Cash Financial Information" and "Cash Receipt" and "Payment Information" needs to include information that requires an accounting adjustment.			CAR


			350			Procure to Pay			29-Mar			CAR "Settled Payment", "Settled Deposit", "Settled Bill Information", should be children of "Cash Financial Data" and "Financial Data" and go to FMR A433.			CAR


			351			Procure to Pay			29-Mar			CAR needs to change "Settled Bill Information" to "Settled Bill Data".			CAR			D


			352			Procure to Pay			29-Mar			CAR needs to delete "Record of Deposit", "Settled Payment" (Going to ACC), and also "Settled Deposit" (Going to ACC).			CAR			I


			353			Procure to Pay			29-Mar			CAR A432 needs to add "Settled Collection Data" as a child of "Cash Financial Data" and ensure that "Financial Data is going to FMR A433.			CAR			I


			373			S1 Procure to Pay			Various			Check the relationships to Activity-Driver, External-Factor, Process-Activity as possible many-many			ACC			7


			377			S1 Procure to Pay			Various			Change relationship from Maintenance-Event to Maintenance-Event-Task and change wording form "may perform" to "performs"			LOG			7


			380			S1 Procure to Pay			Various			how does GENERAL-LEDGER-POSTING-RULES this relate to function A213?			ACC			7


			381			S1 Procure to Pay			Various			expand the defintion of GOAL to be specific as to the concept			HRM			7


			389			S1 Procure to Pay			Various			evaluate subtype of Commitment and Obligation against LIABILITY-TRANSACTION			ACC			7


			403			S1 Procure to Pay			Various			Agreed on the term "validated" to replace "funded" or committed requirement.  Use "validated" in all appropriate definitions.			SPB			7


			405			S1 Procure to Pay			Various			A need for purchase contract modification may exist as adjustments to the PURCHASE-CONTRACT.			PPAD			7


			406			S1 Procure to Pay			Various			Reference OV5 A211 for LOG.  The ICOM arrow for PURCHASE-CONTRACT is not supported in the OV7 (as well as the "Build Material Record" to which the arrow is an input.)			PPAD			7


			409			S1 Procure to Pay			Various			Change defintion of PURCHASE-REQUISITION to be consistent with ICOM definition.			PPAD			7


			412			S1 Procure to Pay			Various			Agreed on the term "validated" to replace "funded" or committed requirement.  Use "validated" in all appropriate definitions.			PPAD			7


			415			S1 Procure to Pay			Various			Review to change name of all related entities from Sourcing-Contract to Sourcing-Agreement -- check the attributes some are agreement (no commitment) and some are contract (obligation) based.			PPAD			7


			416			S1 Procure to Pay			Various			How or what is the nature of the relatioship of this to an RFP? And is there a need to maintain RFP as part of the process?			PPAD			7


			423			S1 Procure to Pay			Various			PPAD is changing their OV5 record/review Vendors -- may want to change to name to PRIVATE-ENTITY to be consistent with OV2/5			PPAD			7


			470			Procure to Pay			4-Apr			LOG Correct attribute name "Property, Plant, Equipment Indicator Code " to naming standards			OV 7			7						2293


			471			Procure to Pay			4-Apr			Expand the definition of sourcing contract to include the concept of Inter government sourcing agreements			OV 7			7						2294


			472			Procure to Pay			4-Apr			Enhance definition of "Manage Requirements" activity to include determination  if item is stocked.			PPAD			D						2295


			473			Procure to Pay			4-Apr			PPAD OV 7-- Add program entity to Acquisition Procurement Data view ti illustrate requirements are associated with a program			OV 7			7						2306


			491			Procure to Pay (2)			8-Apr			LOG, Expand definition of activity A212 to include information/detail associated with item availability			LOG			D						2343


			492			Procure to Pay (2)			8-Apr			PPAD  Need a moeling session to review Sourcing Contracts, Sourcing agreements, purchase contract with associated terms,conditions, quantities and amounts			PPAD			7						2351
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Section 1 Procure to Pay Set up document






Business Scenario Vignette Workshop End to End - 1



			Date and Time:





			March 19, 1300 hours









			Scenario:





			End to End – 1: PROCURE TO PAY 








Vignette Summary:


			 End to End – 1: PROCURE TO PAY





			Umpire(s):





			Catherine Santana












PAT Participants 3/19/03:


			ACC (Comello), PPAD (Long), CAR (Gemma), LOG (Gorbett), FMR (Quatchak), SPB (Patel & Col.), OV-7 (Srnik) 








PAT Participants 3/20/03:


			ACC (Comello), PPAD (Long), CAR (Gemma), LOG (Gorbett), FMR (Quatchak), SPB (Patel & Col.), TV (Slavens), OV-7 (Srnik)








PAT Participants 3/27/03:


			ACC (Comello, Pleasant), PPAD (Long, Turnbow), CAR (Selema), LOG (Gorbett, Maj. Humphrey), FMR (Quatchak, Juanita), SPB (Patel & Col.), TV (Slavens), Communications Team (Lisa Buckley, Julie A), OV-7 (Srnik)








PAT Participants 3/28/03:


			ACC (Comello, Pleasant), PPAD (Long, Turnbow, Crippen), CAR (Selema), LOG (Karl O, Col. Quigley, Sharon Pindle, Maj. Humphrey), FMR (Geisel), SPB (Patel & Col.), TV (Slavens), SV (Phil Hohman), Communications Team (Lisa Buckley, Julie A), OV-7 (Srnik, Colt Gregory)








PAT Participants 3/29/03:


			ACC (Rizzo, Pleasant), PPAD (Long, Turnbow), CAR (Selema), LOG (Karl O, Maj. Humphrey, Sharon Pindle), FMR (Geisel), SPB (Marsha Case), TV (Mike Slavens), SV (partially attended), Communications Team (not attended), OV-7 (Srnik)








Vignette Detail:


			Requestor needs a widget.  Orders a widget from local supply point.   No widgets are available as an inventory item and there is no sourcing agreement.      



2. (Part 2) It is an inventory item but is not currently in stock. 








Vignette Starting Point & Input (Pre-determined by Umpire):


			Worker requests a spare part (requirement).








Vignette Ending Point & Output (Pre-determined by Umpire):


			The worker receives the part, vendor is paid, cash is reconciled, financial statement








Assumptions:


			Maintenance worker is executing his plan (meaning it is funded).  This is above purchase card thresholds.  There is no sourcing agreement in place.    This is simple single item purchased. Limited Solicitation to vendor.  This is a consumable item, no inspection needed and we will be doing a 3-way match.  



2. Working capital fund owns the stock.  This is not part of inventory and is not a stocked item.  We are choosing not to exercise Vendor Managed Inventory in this vignette.  








What Problems Exist in the As-Is Process?


			Visibility of funds, extended procurement lead times, we buy the same things over and over and do not get the best value, Cannot tell if there is adequate substitution available for the part needed.  Currently do not own the budget money at Program Mgmt level, Reservation of funds, not able to reconcile status of funds.  Transactions are not based on a standard accounting code (ACC and Reporting issues).  Delay of recognition of widget receipt and QA and availability of use.  Receipt/Invoice timing causes lost interest and penalties, Do not know what we purchased, inappropriate or inaccurate cash forecasting, untimely cash reconciliation, unmatched disbursements.  Stale checks being cashed, checks altered, erroneous payments, subsidiary to statement reconciliation’s, duplicate  data entry.  No output costs (of maintenance worker to do his job).  Lack of availability to aggregate demand.  



2. Limited end to end supply chain visibility.  Missed savings b/c we could get better value for buying in bulk.








Expected Leading Practices:


			Standard Accounting code structure (ACC), Standard Chart of Accounts (ACC), Accounting data management at the source (ACC), Centralize validation tables/controls (ACC), Accounting center of excellence (ACC), Control funds at transaction level (PPAD), Credit Agency Checks (CAR), Strategic sourcing (PPAD), Center of excellence (PPAD), Cost Modeling (ACC), Cost Assignment (ACC), AIT (LOG), Inventory Planning (LOG), Workflow Mgmt (FMR), Real Time Reporting (FMR), Integrated source of data (FMR), Data visualization (FMR), Drill down capability (FMR), Real Time Reporting (SPB), Multi dimensional Analysis (SPB), Operationalize Strategic Plan (SPB), Funds balance of treasury (CAR), EWKA (SV), Enterprise meta data mgmt (SV), Enterprise Business rules (SV) (SV), Information Stewardship (SV), Operational data store (SV), EDI (TV), XBRL (TV), Business Process Mgr (TV), Business Automation Manager (TV), Barcode / Barcode Readers (TV), RFID (TV), Web-Servers (TV)



2. Accounting soft/hard close (ACC), Ongoing variance analysis (ACC), Risk based materiality limits (ACC), Standardize closing calendar (ACC), Certify financial statements (ACC), Consistent cost estimating techniques (ACC), Advanced Costing methodologies (ACC), 












Expected Business Drivers:


			Performance Based Budgeting (SPB), Close and report financial results on a timely and accurate basis (ACC), Disbursements Problems, Delayed induction of Parts (LOG), 



2. Total Asset Visibility (LOG), Total Cost Visibility (LOG),








New, Exciting, Innovative:


			Seamless end to end integrated process, automated (no manual handoffs), decreased order to receipt time, more accurate timely reliable information in the hands of the decision makers throughout the department, fewer work stoppages, reduction of non-value added activities, free up funds of the war fighter, decrease order-to-receipt time, auditable statements, standard processes and standard data across the enterprise, No interest payments, nothing unmatched, e-Signing to promote workflow, E-Procurement to save time and money, 
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Accounting



CAR
Collections and Accounts Receivable



DoD
Department of Defense
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Discrepancy Report
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For Exhibition Only
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Financial Management Enterprise Architecture
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Financial Management Reporting
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Human Resources Management
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Input, Control, Output, and Mechanism



LOG
Logistics
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Operational View
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Process Action Team
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PVCS
Web-based Issue Tracking System



RFP                         Request for Proposal



SPB
Strategic Planning and Budgeting



SV
Systems View



SV/BR
Systems View/Business Related



TV
Technical View
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APPENDIX 1 – PLAN TO PERFORM



APPENDIX 2 – PROCURE TO PAY



APPENDIX 3 – POST TO REPORT



Note: Appendices are provided in the CD-ROM but are too large to include in this document.



1. Background



One of the internal tests used to validate the Constrained “To Be” Financial Management Enterprise Architecture (FMEA) was the successful processing of Business Scenarios through the various architecture products.  The intent of this collaborative Business Scenario modeling process is to assess how well the architecture addresses various real-world business activities facing the Department of Defense (DoD).  Initial testing and documentation of the testing were accomplished during focused sessions that included representatives from the Operational View (OV) Process Action Teams (PAT), Systems View (SV) team, and Technical View (TV) team.



This report addresses the results of the internal testing conducted from March 15, 2003, to April 12, 2003.  Testing was conducted against the Constrained “To Be” architecture and used the latest version available.



2. Scope



The testing of three end-to-end scenarios was fully completed.  They were:



Plan to Perform:  This scenario covers the integrated strategic and business unit planning and budgeting that the DoD undergoes to develop its budget and annual plans.  This scenario also provided the performance monitoring that is utilized to re-prioritize and evaluate execution against the annual plans.



Procure to Pay:  This scenario covers the processes necessary to order an item from a commercial vendor, verify that the item is received, pay the vendor, and verify payment.  It also provides all appropriate and necessary financial accounting.



Post to Report:  This scenario covers the process necessary to develop DoD Financial Statements.



In addition, three other end-to-end scenarios were partially addressed but the results are not provided in this report.  The three partially tested scenarios are Hire-to-Retire; Order to Cash; and Acquire, Maintain and Dispose of Real Property.  Additional testing was accomplished to meet specific integration needs such as Order Entry functionality for the Order to Cash Scenario.



Business Scenarios were specifically used to validate that the Activity Model (OV-5), System Functionality Model (SV-4), and Logical Data Model (OV-7) support the DoD business processes in the To Be FMEA.  The Operational Information Exchange Matrix (OV-3) was often used to assist in the business scenario session to identify sources or destinations of data messages (ICOMs); some of the OV-3 was validated as well.  



The entire OV-5, OV-7, and SV-4 were not tested in the execution of the business scenarios; only those parts of the architecture products specifically utilized during the execution of the business scenarios were analyzed.  



3. Methodology



This section describes modification to the methodology prescribed in Business Scenario Candidates for the “To Be” Constrained Architecture, February 27, 2003. 



3.4 Setting Up the Scenario



This scenario set up included establishing the overall description of the scenario; identifying the starting and ending points that were used to define the boundaries; and the assumptions used during testing.  In addition, the team focused on identifying the current problems in that business area, highlighting the leading practices that will be exercised, and articulating the possible areas of particular interest.  Documentation of this phase can be found in section one of each of the appendices.



3.5 Documenting The Associated Processes



The team worked collaboratively to document the “To Be” business processes associated with the end-to-end scenario.  In this phase, the team attempted to document the processes at a lower level of detail than in the initial testing phase.  The processes were modeled using Microsoft Visio and these process flows appear in section two of each appendices.



3.6 Validating the Operational View



Immediately after the documentation of a process, the team validated the various   Operational View products.  OV-5 was the centerpiece of the review to verify that activities and messages existed to support the process.  Activity and message definitions were then reviewed for understanding and completeness.  The OV-3 and OV-5 diagrams were also used to verify that ICOM destinations were valid and included the correct incoming message.  Lastly, the OV-7 was reviewed and validated to confirm that the entities and relationships were in place.  In all cases, when expectations were not met, a discrepancy report was written to document the findings.   To document the activities and messages related to the process flows a For Exhibition Only (FEO) diagram was created.  These FEOs are included as section three of the appendices.



3.7 Crosswalk System View Functionality



During the testing phase each process area was monitored so the operational view could be understood and could be associated with the systems functionality for that activity.  The SV-5 was used for the crosswalk and any point that could not be validated was documented.  The SV team researched the documented functions to see if a legitimate discrepancy existed or if there was a misunderstanding in functionality requirements and the OV SV “crosswalk” can be found in sections four of each appendices.  In the column labeled “Completed?” there are potential areas of concern.  If an “N” is in that column the function was referred to SV team for further research.  In most instances, each process step could be linked to a single activity at the lowest level of the OV-5 diagrams.  However, there were instances where a single process step was mapped to multiple OV-5 activities.  This occurred most often when the level of decomposition in the OV-5 was at a very low level.  The low level activities in the OV-5 did not always communicate a complete understanding of the business process. The OV/SV crosswalk for every vignette can be found as section four of the appendices.



3.8 Leading Practice Highlighting



During and immediately after testing, the experts owning the leading practices from each team (OV, SV, and TV) linked the practices to specific processes and activities where appropriate.  The leading practice documentation can be found in the scenario set up file in section one of the appendices, as well as in section six of the appendices.



3.9 Identification of Discrepancy Reports



At every step of testing, discrepancies were identified when testing results did not meet expectations.  The identification process is the first step in the disposition process to verify the validity of a discrepancy.  When a valid discrepancy was found, ownership and details were documented to track them to a final resolution.  The testing philosophy was to document every discrepancy no matter how minor.  The discrepancy reports can be found in section five of each appendix.



4. Participant Roles and Responsibilities



4.1
PAT Representatives (OV and SV)



· Participate in the development of a business event process that describes the scenario using DoD terminology and operational roles.  These process diagrams will depict both routine and alternative events (even the wild and unexpected as required to stress the business logic), decision points, and participating PATs.



· Translate the business event process diagrams into an activity-based FEO diagrams.  These FEO diagrams will depict the mapping of OV-5 Activities and ICOMs (internal), associated leading practices, and OV-2 roles.  



· Participate in the description of leading practices in terms of activities, ICOMs, and system functions as a basis for subsequent analysis and reuse.  



· Identify related leading practices, which partially or fully satisfy the business drivers.



4.2
Facilitator



· Establish ground rules.



· Conduct the simulation process.



· Maintain good order and timeliness.



· Manage the interaction between and among the PAT participants, umpire, and data collectors (scribes/modelers).



4.3
Umpire



· Introduce the scenario.



· Use vignettes as triggers to initiate the simulation.



· Assist PAT participants in describing routine and alternative processes.



· Determine starting and ending points.



· Provide the final say on assumptions used.



4.4
Scenario Observers



· Evaluate the quality of the architecture and the effectiveness business scenario activities.



4.5
Scribes/Modelers


4.5.1
Business Event Process Modeler 



· Develop the business event process in as near to real-time as possible. 



4.5.2
Activity-Based FEO Modeler 



· Develop the activity-based FEO process in as near to real-time as possible.



4.5.3
Leading Practices/Routine Events Scribe/Modeler 



· Develop the activity-based FEO describing leading practices and routine events.



· Maintain a master list that tracks the utilization of leading practices/routine events in each scenario.   



4.5.4
System Function Modeler 



· Document the mapping of the following relationships:



1) System functions and leading practices.



2) Operational activities to system functions – The operational activities in the OV-5 are mapped to the system functions in SV-4 through the SV-5.



3) Operational nodes to system nodes – The operational nodes in the OV-2 are mapped to system nodes in the Systems View/Business Related-1 (SV/BR-1). This is shown as a one-to-many relationship, reflecting the idea that a particular operational node can be associated with a number of system nodes.



4) Operational entities to system functions – The entities in the OV-7 are mapped to the system functions in the SV/BR-4 through the data exchanges that link system functions with SV/BR-4 data stores. Linkage is through attributes on the data exchanges that are taken from the attribute lists of OV-7 entities.



4.5.5 Data Modeler/Scribe 



· Document the process data model as an FEO, and maintain the parking lot of OV-7 and OV-6b issues.



4.5.6 Integration/Quality Scribes 



· Enter Discrepancy Reports (DR) using the PVCS Tracker tool.



5. Scenario Results



5.4 Overall Results and Findings



5.1.1
The documentation for end-to-end business scenario testing can be found in appendices 1-3.  Each appendix provides a detailed process map, an FEO diagram of the FMEA Activities and Messages that support the process, and a SV Crosswalk that links processes to OV Activities to SV Functions.  In addition, each scenario has a list of discrepancy reports that were found during testing.



5.1.2
Our overall analysis finds that the FMEA supported the business processes we tested.  While numerous deficiencies were identified they were relatively minor in nature.  Only three discrepancies were found that were considered major and required senior management attention.  Of the remaining discrepancies, most have been resolved through the disposition process and those that were deferred have been documented.



5.1.3
During the testing of the three scenarios 212 discrepancies were noted.  These discrepancies broke down into the following categories by scenario:



			Discrepancy Type


			Plan to Perform


			Procure to Pay


			Post to Report





			Activity Needed


			  1


			    0


			 0





			Definition Concern


			12


			  35


			 8





			ICOM Concern


			28


			  31


			 8





			Major Issue


			  2


			    0


			 1





			Observation Only


			  1


			    3


			 0





			OV-3 Concern


			  5


			  12


			 0





			OV-7 Concern


			29


			  18


			 9





			Other


			  6


			    3


			 0





			Total


			84


			102


			26








6. How to Read Appendices



The three appendices provide the full documentation of our completed scenarios:  Plan to Perform, Procure to Pay, and Post to Report.  Each appendix has six sections that are briefly explained below:



6.4 Section One: Set-Up Documents



This section is a Microsoft Word document that provides a wide range of general information about the scenario.  Details are provided about:



· Dates.



· Participants.



· Starting Point.



· Ending Point.



· Assumptions.



· Problems Which Currently Exist.



· Expected Leading Practices.



· New, Exciting and Innovative things to be seen in the “To Be” architecture.



6.5 Section Two: Process Flow



These diagrams depict the sequenced flow of business events.  Each process step (signified by a rectangle) is related, where possible, to OV-5 Activity names by the use of floating text in the format of “A” and the activity number, e.g., “A1.1.1” or “A3.4.”   Process steps are further organized into functional area swim lanes.  Other symbols used in the diagram are:



· Diamonds signify decision points.



· Yellow or pale green rectangles with rounded corners signify external entities.



· Blue ovals represent information objects.



· Bright green circles or ovals represent page transitions of the model itself and contain information about which page to go to as well as which process step on the page.



6.6 Section Three: For Exhibition Only (FEO)



These diagrams provide a consolidated view of those OV activities and messages associated with any particular scenario.  Sequence is partly implied by the layout of the OV-5 activities on the page, although the message arrows do not wholly honor the sequence of the scenario steps.  To activate the document in HTML please open this section and use the hyperlink to open the diagrams.  For easier reading, each activity box is color-coded to signify the PAT which owns it:



· Turquoise – Accounting (ACC).



· Bright Red – Collections and Accounts Receivable (CAR).



· Purple – Financial and Management Reporting (F&MR).



· Light Blue – Human Resource Management (HRM).



· Brown – Logistics (LOG).



· Grey – Procurement, Payables, Acquisition and Disbursing (PPAD).



· Green – Strategic Planning and Budgeting (SPB).



6.7 Section Four: Systems View Cross-Walk



This section is a Microsoft Excel spreadsheet that provides the information related to a specific process step from section two and walks it to an associated SV function.  If the column “Completed?” is indicated as a “Y,” the System Function Modeler was satisfied that the definition of the systems function met the requirements discussed in the room for that process.  If an “N” is indicated, the potential discrepancy was referred to the SV team for further research.



6.8 Section Five: Discrepancy Reports




This section is a Microsoft Excel spreadsheet that provides relevant information about discrepancies identified.  Discrepancies are dispositioned through the Configuration Management process using PVCS Tracker as the management tool.  As of April 4, 2003, the business scenario team added the discrepancy directly to Tracker.  Prior to April 4, the lead PAT was responsible.  Discrepancies were categorized by type, which are as follows:




A – Activity Needed




D – Definition Needs Improved




I – ICOM Related




M – Major Issue




O – Observation Only




S – SV Issue other than SV-5 crosswalk




U – Undetermined




3 – OV-3 Issue




6a – OV-6a Issue




7 – OV-7 Issue



6.9 Section Six: Leading Practices Demonstrated



Section six of the appendices is a Microsoft PowerPoint document that identifies the Leading Practices in each activity where a Leading Practice has been demonstrated in a scenario session.  Each PAT team and corresponding activity box have been identified on this document.



7. Business Scenario Next Steps



The use of business scenarios as a testing tool should be ongoing through the life of the architecture.  However, scenarios should not be viewed as just a testing tool at the end of the development process because they provide great value in the integration of teams, work products, and business processes.  In addition, regular use would provide a more timely refinement of the architecture earlier in the development process.  



The business scenario team sees three specific objectives in the immediate future:



· Complete the three scenarios that are in progress:  Hire to Retire; Acquire, Maintain and Dispose; and Order to Cash.



· Run additional scenarios for eGrants and Supply to Disposal.



· Develop a plan for continuing scenario testing during the maintenance and extension of the architecture phases.



8. Summary



The Business Scenario Team fully tested three end-to-end scenarios:  Plan to Perform, Procure to Pay and Post to Report.  Each scenario provides a view of the end-to-end process flow and then tests the various architecture products to verify that the architecture supports the processes.  The vast majority of the deficiencies noted during testing were resolved through refining the architecture.



Overall, the team concludes that the architecture supports the business processes in each of the three scenarios.  That overall assessment is the product of personal observations during testing, documentation of the process flows and FEO diagrams, and a review of the impact of the discrepancy reports.
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Plan to Perform 041503


			Plan to Perform						* Indicates SV Function definition appears to satisfy OV Activity			(Information in parentheses indicates that the SV Function definition does not appear to be a good match for the OV Activity)						Date:  04/11/03


			Process Step                       Name			PAT			OV Activity                                          (Number and Name)			ICOM                                    Name			SV Function(s)                                          (Number and Name)			Completed?			System                                                                               Data Exchange


			External Intelligence			Government												Y


												External Intelligence


			Assess Intelligence			SPB			A112 -- Evaluate Global Threats and Opportunities						37.0 Strategic Planning			Y


												Global Threat Assessment


			National Security Strategy			Government												Y


												National Security Strategy


			Analyze Strategy for DoD Direction			SPB			A111 -- Evaluate Executive Office of the President Strategic Direction						37.0 Strategic Planning			Y


												National Military Strategy


			Evaluate War Game Scenario			SPB			A113 -- Evaluate War Game Results						37.0 Strategic Planning			Y


												Lessons Learned Information Requirement


												War Game Assessment


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			N


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Evaluate War Game Scenario			SPB			A113 -- Evaluate War Game Results						37.0 Strategic Planning			Y


												Lessons Learned Information Requirement


												War Game Assessment


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			Y


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			Y


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N
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						SPB			A123 -- Select and Approve Department of Defense Long-Range Goals						37.0 Strategic Planning			Y
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												Training Strategic Plan Assessment


												Manning Strategic Plan Assessment


						HRM			A21432 -- Monitor Medical Performance									N
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												Benefit Strategic Plan Assessment


						HRM			A221 -- Manage Contributory Retirement Program						07.1 Manage Benefit Programs			Y
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						HRM			A222 -- Manage Military Retirement Program						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A223 -- Manage Survivor Programs						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A23 -- Manage Educational Benefits						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A24 -- Manage Other Benefit Programs						07.1 Manage Benefit Programs			Y
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												Benefit Strategic Plan Assessment
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												Cost/Revenue Estimate Requirement


												Staffing Needs Input


						HRM			A1112 -- Manage Strength Planning						06.1.1 Structure Organization/Position			Y


												Strength Planning Information


												Travel Strategic Plan Assessment


												Training Strategic Plan Assessment


												Manning Strategic Plan Assessment


						HRM			A21432 -- Monitor Medical Performance									N


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A221 -- Manage Contributory Retirement Program						07.1 Manage Benefit Programs			Y
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												Benefit Strategic Plan Assessment


						HRM			A222 -- Manage Military Retirement Program						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A223 -- Manage Survivor Programs						07.1 Manage Benefit Programs			Y
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												Benefit Strategic Plan Assessment


						HRM			A23 -- Manage Educational Benefits						07.1 Manage Benefit Programs			Y
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												Benefit Strategic Plan Assessment


						HRM			A24 -- Manage Other Benefit Programs						07.1 Manage Benefit Programs			Y
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												Benefit Strategic Plan Assessment


						HRM			A25 -- Manage Federal Employee Health Benefit Program						07.1 Manage Benefit Programs			Y
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			Evaluate Costs/Revenue Estimate Request			ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N
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												Internal Cost Analysis Support Information Requirement
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			Perform Cost Estimate			ACC			A4313 -- Perform Revenue Estimate						29.1 Forecast/Estimate Costs			Y
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						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y
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						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Lessons Learned Information Requirement Response


												War Game Lessons Learned


												Historical Cost Estimate Information Product


												Internal Cost Analysis Support Information Product


												Accounting Information Requirement Response


												Analysis of Alternative Information Requirement Response


			Perform Cost Estimate			ACC			A4313 -- Perform Revenue Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate


			Develop Costed HRM Assessment of Strategic Plan Objective			HRM			A1111 -- Structure Organization/Position						06.1.1 Structure Organization/Position			Y


												Cost/Revenue Estimate Requirement
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						HRM			A1112 -- Manage Strength Planning						06.1.1 Structure Organization/Position			Y


												Strength Planning Information


												Travel Strategic Plan Assessment


												Training Strategic Plan Assessment


												Manning Strategic Plan Assessment


						HRM			A21432 -- Monitor Medical Performance									N


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A221 -- Manage Contributory Retirement Program						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A222 -- Manage Military Retirement Program						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A223 -- Manage Survivor Programs						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A23 -- Manage Educational Benefits						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A24 -- Manage Other Benefit Programs						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


						HRM			A25 -- Manage Federal Employee Health Benefit Program						07.1 Manage Benefit Programs			Y


												Cost Requirement


												Benefit Strategic Plan Assessment


			Evaluate Alternative			SPB			A132 -- Identify and Evaluate Alternative Department of Defense Strategies						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets			Y
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												Acquisition Strategic Plan Objective
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												Materiel Strategic Plan Objective


												Other Logistics Services Strategic Plan Objective


												Return Strategic Plan Objective


												Manning Strategic Plan Objective


												Training Strategic Plan Objective


												Travel Strategic Plan Objective


												Benefits Strategic Plan Objective


												Analysis of Alternatives Information Requirement


												Proposed Defense Planning Guidance


			Develop Quadrennial Defense Review			SPB			A121 -- Establish Department of Defense Mission and Vision						37.0 Strategic Planning			Y


												Defense Long-Range Mission and Vision


						SPB			A122 -- Identify and Evaluate Alternative Department of Defense Long-Range Goals						16.4 Analyze/Forecast Budgets			Y
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												Quadrennial Defense Review Risk Mitigation Strategy
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			Review Strategic Plan Objective			PPAD			A114 -- Assess Business Plan Acquisition Resources						13.1 Assess Acquisition Requirements			Y


												Cost/Revenue Estimate Requirement


			Develop Uncosted PPAD Assessment of Strategic Plan Objective			PPAD			A114 -- Assess Business Plan Acquisition Resources						13.1 Assess Acquisition Requirements			Y


												Cost/Revenue Estimate Requirement


			Evaluate Costs/Revenue Estimate Request			ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N


												External Cost Analysis Support Information Requirement


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Evaluated Cost Estimate Requirement


			Select Cost Estimating Techniques			ACC			A4312 -- Select Cost/Revenue Estimating Technique									N


												Appropriate Estimating Technique


			Perform Cost Estimate			ACC			A4313 -- Perform Revenue Estimate						29.1 Forecast/Estimate Costs			Y
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			Perform Cost Estimate			ACC			A4313 -- Perform Revenue Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N
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						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y
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						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail
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												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N
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			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Lessons Learned Information Requirement Response


												War Game Lessons Learned


												Historical Cost Estimate Information Product


												Internal Cost Analysis Support Information Product


												Accounting Information Requirement Response


												Analysis of Alternative Information Requirement Response


			Perform Cost Estimate			ACC			A4313 -- Perform Revenue Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate
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			Evaluate Alternative			SPB			A132 -- Identify and Evaluate Alternative Department of Defense Strategies						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets			Y
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												Transportation Strategic Plan Objective


												Materiel Strategic Plan Objective
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												Travel Strategic Plan Objective
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												Analysis of Alternatives Information Requirement


												Proposed Defense Planning Guidance


			Develop Quadrennial Defense Review			SPB			A121 -- Establish Department of Defense Mission and Vision						37.0 Strategic Planning			Y


												Defense Long-Range Mission and Vision


						SPB			A122 -- Identify and Evaluate Alternative Department of Defense Long-Range Goals						16.4 Analyze/Forecast Budgets			Y


												Chairmans Program Recommendation


												Proposed Defense Long-Range Goal


						SPB			A123 -- Select and Approve Department of Defense Long-Range Goals						37.0 Strategic Planning			Y


												Quadrennial Defense Review Global Posture Strategy


												Quadrennial Defense Review Force Plan Strategy


												Quadrennial Defense Review Risk Mitigation Strategy


												Quadrennial Defense Review Defense Strategy


												Quadrennial Defense Review


			Review Strategic Plan Objective			LOG			A122 -- Integrate Operational Requirement						18.8.2 Assess Operational Requirement			Y


												Maintenance Business Plan Assessment


												Materiel Business Plan Assessment


												Transportation Business Plan Assessment


												Other Logistics Services Business Plan Assessment


												Return Business Plan Assessment


												Cost/Revenue Estimate Requirement


			Develop Uncosted LOG Assessment of Strategic Plan Objective			LOG			A122 -- Integrate Operational Requirement						18.8.2 Assess Operational Requirement			Y


												Maintenance Business Plan Assessment


												Materiel Business Plan Assessment


												Transportation Business Plan Assessment


												Other Logistics Services Business Plan Assessment


												Return Business Plan Assessment


												Cost/Revenue Estimate Requirement


			Evaluate Costs/Revenue Estimate Request			ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N
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												Historical Cost Information Requirement
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			Select Cost Estimating Techniques			ACC			A4312 -- Select Cost/Revenue Estimating Technique									N
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			Perform Cost Estimate			ACC			A4313 -- Perform Revenue Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate
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			Perform Cost Estimate			ACC			A4313 -- Perform Revenue Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail
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						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N
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						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y
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						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N
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			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N
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			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N
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						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Lessons Learned Information Requirement Response


												War Game Lessons Learned


												Historical Cost Estimate Information Product


												Internal Cost Analysis Support Information Product


												Accounting Information Requirement Response
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			Perform Cost Estimate			ACC			A4313 -- Perform Revenue Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate
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												Materiel Business Plan Assessment
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												Quadrennial Defense Review Risk Mitigation Strategy


												Quadrennial Defense Review Defense Strategy
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			Establish Strategic Plan Objective			SPB			A131 -- Establish Department of Defense Strategic Objectives						37.0 Strategic Planning			Y


												Chairmans Program Recommendation
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						SPB			A132 -- Identify and Evaluate Alternative Department of Defense Strategies						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets			Y
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												Acquisition Strategic Plan Objective
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												Travel Strategic Plan Objective


												Benefit Strategic Plan Objective
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			Create Functional Strategic Plan Objective			SPB			A132 -- Identify and Evaluate Alternative Department of Defense Strategies						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets			Y
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												Acquisition Strategic Plan Objective


												Transportation Strategic Plan Objective


												Materiel Strategic Plan Objective


												Other Logistics Services Strategic Plan Objective
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												Benefits Strategic Plan Objective


												Analysis of Alternatives Information Requirement
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												Staffing Needs Input


						HRM			A1112 -- Manage Strength Planning						06.1.1 Structure Organization/Position			Y
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												Travel Strategic Plan Assessment


												Training Strategic Plan Assessment
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												Code Structure Requirement Impact Assessment


			Propose Change to Accounting Code Structure			ACC			A113 -- Propose Code Structure/Methodology Change						24.0 Workflow Management			Y


												Change Interpretation


			Issue Proposed Accounting Code Structure Change			ACC			A121 -- Issue Change Proposal						24.0 Workflow Management			Y


												Impact Statement


												Change Proposal


			Approve/Modify Proposed Change?			SPB			A133 -- Select and Approve Department of Defense Strategies						37.0 Strategic Planning			Y


												Accounting Code Structure Change Request


												Defense Planning Guidance


												Risk Mitigation Planning Strategy


												Defense Planning Strategy


												Force Planning Strategy


												Global Posture Planning Strategy


						SPB			A523 -- Communicate Revised Strategic Planning and Budgeting Process Improvements									N


												Code Structure/Methodology Change Proposal Response


			Review Responses to Proposal (Staff Level)			ACC			A1223 -- Analyze Financial Accounting Code Structure Implications						24.0 Workflow Management			Y


												Code Structure/Methodology/Chart of Accounts Change Impact Assessment


												Financial Accounting Assessment


						ACC			A1224 -- Make Change Recommendations						24.0 Workflow Management			Y


												Change Proposal Recommendation


			Develop Common Solution			ACC			A123 -- Develop Position on Change Approval									N


												Accepted Change Proposal


			Submit Change Proposal Recommendation (Staff Level)?			ACC			A123 -- Develop Position on Change Approval									N


												Accepted Change Proposal


			Review Change Proposal Recommendation (Senior Level)			ACC			A131 -- Review Standard Accounting Code/Methodology Change Recommendations									N


												Reviewed Change Recommendation


			Prioritize Recommendations (Senior Level)			ACC			A132 -- Prioritize Standard Accounting Code/Methodology Change Recommendations						24.0 Workflow Management			Y


												Prioritized Change Recommendation


			Accept Change Proposal Recommendation (Senior Level)?			ACC			A133 -- Accept or Reject Change Initiatives									N


												Approved Structure Change


			Review Request to Change Content of Accounting Code Structure			ACC			A161 -- Review Maintenance Requests						10.0 Enterprise Reference and Meta Data Management			Y


												Required Maintenance Action


			Assign Change			ACC			A162 -- Assign Code						01.1.2 Maintain Standard Accounting Code Structure			N


												Code Modification


			Issue Change			ACC			A163 -- Issue New/Revised Codes						01.1.2 Maintain Standard Accounting Code Structure, 01.1.4 Maintain Transaction Posting Rules, 01.1.5 Generate Charge Code, 10.0 Enterprise Reference and Meta Data Management			N


												Accounting Code Value Change


			FMEA Management															Y


												NO OUTPUT ICOM NEEDED


			Approve and Publish Defense Planning Guidance			SPB			A133 -- Select and Approve Department of Defense Strategies						37.0 Strategic Planning			Y


												Accounting Code Structure Change Request


												Defense Planning Guidance


												Risk Mitigation Planning Strategy


												Defense Planning Strategy


												Force Planning Strategy


												Global Posture Planning Strategy


			Develop and Publish Budget and Fiscal Guidance			SPB			A134 -- Establish Collaborative Planning and Budgeting Guidance						37.0 Strategic Planning			Y


												Defense Fiscal Guidance


												Defense Budget Guidance


			Analyze DPG and Budget Guidance			SPB			A211 -- Analyze Defense Planning Guidance						37.2 Develop Business Unit Plans, 46.0 Budget Execution			Y


												Defense Guidance Impact


			Approve and Publish Defense Planning Guidance			SPB			A133 -- Select and Approve Department of Defense Strategies						37.0 Strategic Planning			Y


												Accounting Code Structure Change Request


												Defense Planning Guidance


												Risk Mitigation Planning Strategy


												Defense Planning Strategy


												Force Planning Strategy


												Global Posture Planning Strategy


			Analyze DPG and Budget Guidance			SPB			A211 -- Analyze Defense Planning Guidance						37.2 Develop Business Unit Plans, 46.0 Budget Execution			Y


												Defense Guidance Impact


			Evaluate Prior Performance			SPB			A212 -- Evaluate Prior Business Unit Direction						16.3 Develop Department of Defense And Business Unit Budgets, 37.0 Strategic Planning			Y


												Program Performance Information Requirement


												Prior Business Unit Cycle Assessment


			Evaluate Current Capabilities			SPB			A213 -- Evaluate Current Business Unit Capabilities						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets, 37.2 Develop Business Unit Plans			Y


												Business Unit Capability


												Capabilities Information Requirement


			Develop Business Unit Goals			SPB			A214 -- Develop Business Unit Goals						37.2 Develop Business Unit Plans			Y


												Business Unit Business Goal


			Analyze DPG and Budget Guidance			SPB			A211 -- Analyze Defense Planning Guidance						37.2 Develop Business Unit Plans, 46.0 Budget Execution			Y


												Defense Guidance Impact


			Evaluate Prior Performance			SPB			A212 -- Evaluate Prior Business Unit Direction						16.3 Develop Department of Defense And Business Unit Budgets, 37.0 Strategic Planning			Y


												Program Performance Information Requirement


												Prior Business Unit Cycle Assessment


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Accounting Information Requirement Response


												Capabilities Information Requirement Response


												Program Performance Information Requirement Response


												Capabilities Report


												Program Performance Report


												Internal Cost Analysis Support Information Product


												Historical Cost Estimate Information Product


			Evaluate Prior Performance			SPB			A212 -- Evaluate Prior Business Unit Direction						16.3 Develop Department of Defense And Business Unit Budgets, 37.0 Strategic Planning			Y


												Program Performance Information Requirement


												Prior Business Unit Cycle Assessment


			Evaluate Current Capabilities			SPB			A213 -- Evaluate Current Business Unit Capabilities						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets, 37.2 Develop Business Unit Plans			Y


												Business Unit Capability


												Capabilities Information Requirement


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Accounting Information Requirement Response


												Capabilities Information Requirement Response


												Program Performance Information Requirement Response


												Capabilities Report


												Program Performance Report


												Internal Cost Analysis Support Information Product


												Historical Cost Estimate Information Product


			Evaluate Current Capabilities			SPB			A213 -- Evaluate Current Business Unit Capabilities						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets, 37.2 Develop Business Unit Plans			Y


												Business Unit Capability


												Capabilities Information Requirement


			Develop Business Unit Goals			SPB			A214 -- Develop Business Unit Goals						37.2 Develop Business Unit Plans			Y


												Business Unit Business Goal


			Establish Business Planning and Budget Guidance			SPB			A215 -- Establish Business Unit Planning and Budgeting Guidance						37.1 Develop Strategic Plans			Y


												Accounting Code Structure Change Request


												GAP


												Accounting Code Maintenance Request


												Business Unit Planning and Budgeting Guidance


			Accounting Code Change Request?															Y


			Maintenance Only?			SPB			A133 -- Select and Approve Department of Defense Strategies						37.0 Strategic Planning			Y


												Accounting Code Structure Change Request


												Defense Planning Guidance


												Risk Mitigation Planning Strategy


												Defense Planning Strategy


												Force Planning Strategy


												Global Posture Planning Strategy


			Assess Structure Change Request			ACC			A111 -- Gather Requirements						24.0 Workflow Management			Y


												Accounting Code Structure Change Request and Justification


						ACC			A1121 -- Evaluate Change Request Information									N


												Change Request Interpretation


			Develop Accounting Code Structure Change  Alternatives			ACC			A1122 -- Develop Accounting Code Structure Change Alternatives									N


												Accounting Code Structure Alternative


			Determine Impact of each Alternative			ACC			A1124 -- Determine Impacts of Change Alternatives									N


												Code Structure Requirement Impact Assessment


			Propose Change to Accounting Code Structure			ACC			A113 -- Propose Code Structure/Methodology Change						24.0 Workflow Management			Y


												Change Interpretation


			Issue Proposed Accounting Code Structure Change			ACC			A121 -- Issue Change Proposal						24.0 Workflow Management			Y


												Impact Statement


												Change Proposal


			Approve/Modify Proposed Change?			SPB			A133 -- Select and Approve Department of Defense Strategies						37.0 Strategic Planning			Y


												Accounting Code Structure Change Request


												Defense Planning Guidance


												Risk Mitigation Planning Strategy


												Defense Planning Strategy


												Force Planning Strategy


												Global Posture Planning Strategy


						SPB			A523 -- Communicate Revised Strategic Planning and Budgeting Process Improvements									N


												Code Structure/Methodology Change Proposal Response


			Review Responses to Proposal (Staff Level)			ACC			A1223 -- Analyze Financial Accounting Code Structure Implications						24.0 Workflow Management			Y


												Code Structure/Methodology/Chart of Accounts Change Impact Assessment


												Financial Accounting Assessment


						ACC			A1224 -- Make Change Recommendations						24.0 Workflow Management			Y


												Change Proposal Recommendation


			Develop Common Solution			ACC			A123 -- Develop Position on Change Approval									N


												Accepted Change Proposal


			Submit Change Proposal Recommendation (Staff Level)?			ACC			A123 -- Develop Position on Change Approval									N


												Accepted Change Proposal


			Review Change Proposal Recommendation (Senior Level)			ACC			A131 -- Review Standard Accounting Code/Methodology Change Recommendations									N


												Reviewed Change Recommendation


			Prioritize Recommendations (Senior Level)			ACC			A132 -- Prioritize Standard Accounting Code/Methodology Change Recommendations						24.0 Workflow Management			Y


												Prioritized Change Recommendation


			Accept Change Proposal Recommendation (Senior Level)?			ACC			A133 -- Accept or Reject Change Initiatives									N


												Approved Structure Change


			Review Request to Change Content of Accounting Code Structure			ACC			A161 -- Review Maintenance Requests						10.0 Enterprise Reference and Meta Data Management			Y


												Required Maintenance Action


			Assign Change			ACC			A162 -- Assign Code						01.1.2 Maintain Standard Accounting Code Structure			N


												Code Modification


			Issue Change			ACC			A163 -- Issue New/Revised Codes						01.1.2 Maintain Standard Accounting Code Structure, 01.1.4 Maintain Transaction Posting Rules, 01.1.5 Generate Charge Code, 10.0 Enterprise Reference and Meta Data Management			N


												Accounting Code Value Change


			FMEA Management															Y


												NO OUTPUT ICOM NEEDED


			Establish Business Planning and Budget Guidance			SPB			A215 -- Establish Business Unit Planning and Budgeting Guidance						37.1 Develop Strategic Plans			Y


												Accounting Code Structure Change Request


												GAP


												Accounting Code Maintenance Request


												Business Unit Planning and Budgeting Guidance


			Accounting Code Change Request?															Y


			Maintenance Only?			SPB			A133 -- Select and Approve Department of Defense Strategies						37.0 Strategic Planning			Y


												Accounting Code Structure Change Request


												Defense Planning Guidance


												Risk Mitigation Planning Strategy


												Defense Planning Strategy


												Force Planning Strategy


												Global Posture Planning Strategy


			Review Request to Change Content of Accounting Code Structure			ACC			A161 -- Review Maintenance Requests						10.0 Enterprise Reference and Meta Data Management			Y


												Required Maintenance Action


			Assign Change			ACC			A162 -- Assign Code						01.1.2 Maintain Standard Accounting Code Structure			N


												Code Modification


			Issue Change			ACC			A163 -- Issue New/Revised Codes						01.1.2 Maintain Standard Accounting Code Structure, 01.1.4 Maintain Transaction Posting Rules, 01.1.5 Generate Charge Code, 10.0 Enterprise Reference and Meta Data Management			N


												Accounting Code Value Change


			FMEA Management															Y


												NO OUTPUT ICOM NEEDED


			Develop Business Unit Goals			SPB			A214 -- Develop Business Unit Goals						37.2 Develop Business Unit Plans			Y


												Business Unit Business Goal


			Develop Uncosted Business Unit Program Objectives			SPB			A216 -- Develop Uncosted Business Unit Program Objectives						37.2 Develop Business Unit Plans			Y


												Acquisition Business Plan Program Objective


												Maintenance Business Plan Program Objective


												Transportation Business Plan Program Objective


												Materiel Business Plan Program Objective


												Return Business Plan Program Objective


												Other Logistics Services Business Plan Program Objective


												Manning Business Plan Program Objective


												Training Business Plan Program Objective


												Travel Business Plan Program Objective


												Benefit Business Plan Program Objective


			Establish Business Planning and Budget Guidance			SPB			A215 -- Establish Business Unit Planning and Budgeting Guidance						37.1 Develop Strategic Plans			Y


												Accounting Code Structure Change Request


												GAP


												Accounting Code Maintenance Request


												Business Unit Planning and Budgeting Guidance


			Develop Uncosted Business Unit Program Objectives			SPB			A216 -- Develop Uncosted Business Unit Program Objectives						37.2 Develop Business Unit Plans			Y


												Acquisition Business Plan Program Objective


												Maintenance Business Plan Program Objective


												Transportation Business Plan Program Objective


												Materiel Business Plan Program Objective


												Return Business Plan Program Objective


												Other Logistics Services Business Plan Program Objective


												Manning Business Plan Program Objective


												Training Business Plan Program Objective


												Travel Business Plan Program Objective


												Benefit Business Plan Program Objective


			Review Business Plan Objective			HRM			A1111 -- Structure Organization/Position						06.1.1 Structure Organization/Position			Y


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


						HRM			A1112 -- Manage Strength Planning						06.1.1 Structure Organization/Position			Y


												Benefit Business Plan Assessment


						HRM			A21432 -- Monitor Medical Performance									N


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


						HRM			A221 -- Manage Contributory Retirement Program						07.1 Manage Benefit Programs			Y


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


						HRM			A222 -- Manage Military Retirement Program						07.1 Manage Benefit Programs			Y


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


						HRM			A223 -- Manage Survivor Programs						07.1 Manage Benefit Programs			Y


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


						HRM			A23 -- Manage Educational Benefits						07.1 Manage Benefit Programs			Y


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


						HRM			A24 -- Manage Other Benefit Programs						07.1 Manage Benefit Programs			Y


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


						HRM			A25 -- Manage Federal Employee Health Benefit Program						07.1 Manage Benefit Programs			Y


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


			Develop Uncosted HRM Assessment of Business Plan Objective			HRM			A1111 -- Structure Organization/Position						06.1.1 Structure Organization/Position			Y


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


						HRM			A1112 -- Manage Strength Planning						06.1.1 Structure Organization/Position			Y


												Benefit Business Plan Assessment


						HRM			A21432 -- Monitor Medical Performance									N


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


						HRM			A221 -- Manage Contributory Retirement Program						07.1 Manage Benefit Programs			Y


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


						HRM			A222 -- Manage Military Retirement Program						07.1 Manage Benefit Programs			Y


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


						HRM			A223 -- Manage Survivor Programs						07.1 Manage Benefit Programs			Y


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


						HRM			A23 -- Manage Educational Benefits						07.1 Manage Benefit Programs			Y


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


						HRM			A24 -- Manage Other Benefit Programs						07.1 Manage Benefit Programs			Y


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


						HRM			A25 -- Manage Federal Employee Health Benefit Program						07.1 Manage Benefit Programs			Y


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


			Evaluate Costs/Revenue Estimate Request			ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N


												External Cost Analysis Support Information Requirement


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Evaluated Cost Estimate Requirement


			Select Cost Estimating Techniques			ACC			A4312 -- Select Cost/Revenue Estimating Technique									N


												Appropriate Estimating Technique


			Perform Cost Estimate			ACC			A4313 -- Perform Cost Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate


												Cost/Revenue Estimate


			Provide Research Data			External Entity												Y


												External Cost Analysis Support Information


			Perform Cost Estimate			ACC			A4313 -- Perform Cost Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate


												Cost/Revenue Estimate


			Develop Costed HRM Assessment of Business Plan Objective			HRM			A1111 -- Structure Organization/Position						06.1.1 Structure Organization/Position			Y


												Organizational Structure


												Cost/Revenue Estimate Requirement


						HRM			A1112 -- Manage Strength Planning						06.1.1 Structure Organization/Position			Y


												Strength Planning Information


												Travel Business Plan Assessment


												Training Business Plan Assessment


												Manning Business Plan Assessment


						HRM			A21432 -- Monitor Medical Performance									N


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


						HRM			A221 -- Manage Contributory Retirement Program						07.1 Manage Benefit Programs			Y


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


						HRM			A222 -- Manage Military Retirement Program						07.1 Manage Benefit Programs			Y


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


						HRM			A223 -- Manage Survivor Programs						07.1 Manage Benefit Programs			Y


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


						HRM			A23 -- Manage Educational Benefits						07.1 Manage Benefit Programs			Y


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


						HRM			A24 -- Manage Other Benefit Programs						07.1 Manage Benefit Programs			Y


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


						HRM			A25 -- Manage Federal Employee Health Benefit Program						07.1 Manage Benefit Programs			Y


												Cost/Revenue Estimate Requirement


												Benefit Business Plan Assessment


			Develop Resource Requirements			SPB			A221 -- Organize Costed Business Requirements						16.1 Validate Requirements			Y


												Validated Business Plan Assessment


			Develop Uncosted Business Unit Program Objectives			SPB			A216 -- Develop Uncosted Business Unit Program Objectives						37.2 Develop Business Unit Plans			Y


												Acquisition Business Plan Program Objective


												Maintenance Business Plan Program Objective


												Transportation Business Plan Program Objective


												Materiel Business Plan Program Objective


												Return Business Plan Program Objective


												Other Logistics Services Business Plan Program Objective


												Manning Business Plan Program Objective


												Training Business Plan Program Objective


												Travel Business Plan Program Objective


												Benefit Business Plan Program Objective


			Review Business Plan Objective			PPAD			A114 -- Assess Business Plan Acquisition Resources						13.1 Assess Acquisition Requirements			Y


												Cost/Revenue Estimate Requirement


												Acquisition Business Plan Assessment


			Develop Uncosted PPAD Assessment of Business Plan Objective			PPAD			A114 -- Assess Business Plan Acquisition Resources						13.1 Assess Acquisition Requirements			Y


												Cost/Revenue Estimate Requirement


												Acquisition Business Plan Assessment


			Evaluate Costs/Revenue Estimate Request			ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N


												External Cost Analysis Support Information Requirement


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Evaluated Cost Estimate Requirement


			Select Cost Estimating Techniques			ACC			A4312 -- Select Cost/Revenue Estimating Technique									N


												Appropriate Estimating Technique


			Perform Cost Estimate			ACC			A4313 -- Perform Cost Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate


												Cost/Revenue Estimate


			Provide Research Data			External Entity												Y


												External Cost Analysis Support Information


			Perform Cost Estimate			ACC			A4313 -- Perform Cost Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate


												Cost/Revenue Estimate


			Develop Costed PPAD Assessment of Business Plan Objective			PPAD			A114 -- Assess Business Plan Acquisition Resources						13.1 Assess Acquisition Requirements			Y


												Cost/Revenue Estimate Requirement


												Acquisition Business Plan Assessment


			Develop Resource Requirements			SPB			A221 -- Organize Costed Business Requirements						16.1 Validate Requirements			Y


												Validated Business Plan Assessment


			Develop Uncosted Business Unit Program Objectives			SPB			A216 -- Develop Uncosted Business Unit Program Objectives						37.2 Develop Business Unit Plans			Y


												Acquisition Business Plan Program Objective


												Maintenance Business Plan Program Objective


												Transportation Business Plan Program Objective


												Materiel Business Plan Program Objective


												Return Business Plan Program Objective


												Other Logistics Services Business Plan Program Objective


												Manning Business Plan Program Objective


												Training Business Plan Program Objective


												Travel Business Plan Program Objective


												Benefit Business Plan Program Objective


			Review Business Plan Objective			LOG			A122 -- Integrate Operational Requirement						18.8.2 Assess Operational Requirement			Y


												Maintenance Business Plan Assessment


												Materiel Business Plan Assessment


												Transportation Business Plan Assessment


												Other Logistics Services Business Plan Assessment


												Return Business Plan Assessment


												Cost/Revenue Estimate Requirement


			Develop uncosted LOG Assessment of Business Plan Program Objective			LOG			A122 -- Integrate Operational Requirement						18.8.2 Assess Operational Requirement			Y


												Maintenance Business Plan Assessment


												Materiel Business Plan Assessment


												Transportation Business Plan Assessment


												Other Logistics Services Business Plan Assessment


												Return Business Plan Assessment


												Cost/Revenue Estimate Requirement


			Evaluate Costs/Revenue Estimate Request			ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N


												External Cost Analysis Support Information Requirement


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Evaluated Cost Estimate Requirement


			Select Cost Estimating Techniques			ACC			A4312 -- Select Cost/Revenue Estimating Technique									N


												Appropriate Estimating Technique


			Perform Cost Estimate			ACC			A4313 -- Perform Cost Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate


												Cost/Revenue Estimate


			Provide Research Data			External Entity												Y


												External Cost Analysis Support Information


			Perform Cost Estimate			ACC			A4313 -- Perform Cost Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate


												Cost/Revenue Estimate


			Develop Costed LOG Assessment of Business Plan Program Objective			LOG			A122 -- Integrate Operational Requirement						18.8.2 Assess Operational Requirement			Y


												Maintenance Business Plan Assessment


												Materiel Business Plan Assessment


												Transportation Business Plan Assessment


												Other Logistics Services Business Plan Assessment


												Return Business Plan Assessment


												Cost/Revenue Estimate Requirement


			Develop Resource Requirements			SPB			A221 -- Organize Costed Business Requirements						16.1 Validate Requirements			Y


												Validated Business Plan Assessment


			Develop Uncosted Business Unit Program Objectives			SPB			A216 -- Develop Uncosted Business Unit Program Objectives						37.2 Develop Business Unit Plans			Y


												Acquisition Business Plan Program Objective


												Maintenance Business Plan Program Objective


												Transportation Business Plan Program Objective


												Materiel Business Plan Program Objective


												Return Business Plan Program Objective


												Other Logistics Services Business Plan Program Objective


												Manning Business Plan Program Objective


												Training Business Plan Program Objective


												Travel Business Plan Program Objective


												Benefit Business Plan Program Objective


			Develop Resource Requirements			SPB			A221 -- Organize Costed Business Requirements						16.1 Validate Requirements			Y


												Validated Business Plan Assessment


			Develop Uncosted Business Unit Program Objectives			SPB			A216 -- Develop Uncosted Business Unit Program Objectives						37.2 Develop Business Unit Plans			Y


												Acquisition Business Plan Program Objective


												Maintenance Business Plan Program Objective


												Transportation Business Plan Program Objective


												Materiel Business Plan Program Objective


												Return Business Plan Program Objective


												Other Logistics Services Business Plan Program Objective


												Manning Business Plan Program Objective


												Training Business Plan Program Objective


												Travel Business Plan Program Objective


												Benefit Business Plan Program Objective


			Develop Business Unit Performance Metrics			SPB			A231 -- Develop Business Unit Performance Metrics						16.2 Develop Performance Plan			Y


												Program Performance Information Requirement


												Performance Metric


			Develop Uncosted Business Unit Program Objectives			SPB			A216 -- Develop Uncosted Business Unit Program Objectives						37.2 Develop Business Unit Plans			Y


												Acquisition Business Plan Program Objective


												Maintenance Business Plan Program Objective


												Transportation Business Plan Program Objective


												Materiel Business Plan Program Objective


												Return Business Plan Program Objective


												Other Logistics Services Business Plan Program Objective


												Manning Business Plan Program Objective


												Training Business Plan Program Objective


												Travel Business Plan Program Objective


												Benefit Business Plan Program Objective


			Develop Resource Requirements			SPB			A221 -- Organize Costed Business Requirements						16.1 Validate Requirements			Y


												Validated Business Plan Assessment


			Conduct Compliance Review of Business Objectives			SPB			A222 -- Review Business Objective Compliance						16.1 Validate Requirements			Y


												Program Performance Information Requirement


												Preliminary Business Plan Requirement


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Program Performance Information Requirement Response


												Program Performance Report


			Conduct Compliance Review of Business Objectives			SPB			A222 -- Review Business Objective Compliance						16.1 Validate Requirements			Y


												Program Performance Information Requirement


												Preliminary Business Plan Requirement


			Conduct Efficiency Review of Business Objectives			SPB			A223 -- Review Resource Efficiency						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets			Y


												Validated Business Plan Requirement


			Develop Uncosted Business Unit Program Objectives			SPB			A216 -- Develop Uncosted Business Unit Program Objectives						37.2 Develop Business Unit Plans			Y


												Acquisition Business Plan Program Objective


												Maintenance Business Plan Program Objective


												Transportation Business Plan Program Objective


												Materiel Business Plan Program Objective


												Return Business Plan Program Objective


												Other Logistics Services Business Plan Program Objective


												Manning Business Plan Program Objective


												Training Business Plan Program Objective


												Travel Business Plan Program Objective


												Benefit Business Plan Program Objective


			Evaluate Prior Performance			SPB			A212 -- Evaluate Prior Business Unit Direction						16.3 Develop Department of Defense And Business Unit Budgets, 37.0 Strategic Planning			Y


												Program Performance Information Requirement


												Prior Business Unit Cycle Assessment


			Develop Performance Targets and Tolerance Levels			SPB			A232 -- Develop Targets for Business Unit Performance Metrics						16.2 Develop Performance Plan			Y


												Performance Metric Target and Tolerance


			Approve Business Unit Performance Plan			SPB			A233 -- Review and Approve Business Unit Performance Plan						16.3 Develop Department of Defense and Business Unit Budgets			Y


												Performance Plan Non Financial Data


												Performance Plan Financial Data


												Performance Plan


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Program Performance Information Requirement Response


												Program Performance Report


			Develop Uncosted Business Unit Program Objectives			SPB			A216 -- Develop Uncosted Business Unit Program Objectives						37.2 Develop Business Unit Plans			Y


												Acquisition Business Plan Program Objective


												Maintenance Business Plan Program Objective


												Transportation Business Plan Program Objective


												Materiel Business Plan Program Objective


												Return Business Plan Program Objective


												Other Logistics Services Business Plan Program Objective


												Manning Business Plan Program Objective


												Training Business Plan Program Objective


												Travel Business Plan Program Objective


												Benefit Business Plan Program Objective


			Conduct Efficiency Review of Business Objectives			SPB			A223 -- Review Resource Efficiency						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets			Y


												Validated Business Plan Requirement


			Identify Program Resourcing Options			SPB			A2411 -- Identify Programs within Business Unit Resourcing Options						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets			Y


												Business Unit Program Option


			Develop Alternative Resourcing Options			SPB			A2412 -- Combine Programs into Alternative Business Unit Resourcing Options						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets			Y


												Potential Business Unit Resourcing Alternative


			Calculate Financial Impact of Selected Options			SPB			A2413 -- Calculate Financial Impact of Business Unit Resourcing Options						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets			Y


												Business Unit Resourcing Alternative


			Evaluate Selected Options Program Performance			SPB			A2422 -- Evaluate Combined Business Unit Program Performance						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets, 46.4.3 Assess Revision Options			Y


												Business Unit Resourcing Performance Assessment


			Approve Business Unit Performance Plan			SPB			A233 -- Review and Approve Business Unit Performance Plan						16.3 Develop Department of Defense and Business Unit Budgets			Y


												Performance Plan Non Financial Data


												Performance Plan Financial Data


												Performance Plan


			Evaluate Selected Options Program Performance			SPB			A2422 -- Evaluate Combined Business Unit Program Performance						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets, 46.4.3 Assess Revision Options			Y


												Business Unit Resourcing Performance Assessment


			Calculate Financial Impact of Selected Options			SPB			A2413 -- Calculate Financial Impact of Business Unit Resourcing Options						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets			Y


												Business Unit Resourcing Alternative


			Evaluate Advantage / Disadvantage of Resourcing Options			SPB			A2421 -- Evaluate Advantages and Disadvantages of Business Unit Resourcing Options						16.2 Develop Performance Plan, 16.3 Develop Department of Defense and Business Unit Budgets			Y


												Business Unit Resourcing Advantage/Disadvantage


			Evaluate Risk of Combined Programs			SPB			A2423 -- Evaluate Combined Business Unit Program Risk						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets, 46.4.3 Assess Revision Options			Y


												Business Unit Budget Non Financial Data


												Business Unit Resourcing Risk Assessment


			Evaluate Selected Options Program Performance			SPB			A2422 -- Evaluate Combined Business Unit Program Performance						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets, 46.4.3 Assess Revision Options			Y


												Business Unit Resourcing Performance Assessment


			Evaluate Risk of Combined Programs			SPB			A2423 -- Evaluate Combined Business Unit Program Risk						16.2 Develop Performance Plan, 16.3 Develop Department of Defense and Business Unit Budgets, 46.4.3 Assess Revision Options			Y


												Business Unit Budget Non Financial Data


												Business Unit Resourcing Risk Assessment


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Program Performance Information Requirement Response


												Program Performance Report


			Evaluate Risk of Combined Programs			SPB			A2423 -- Evaluate Combined Business Unit Program Risk						16.2 Develop Performance Plan, 16.3 Develop Department of Defense and Business Unit Budgets, 46.4.3 Assess Revision Options			Y


												Business Unit Budget Non Financial Data


												Business Unit Resourcing Risk Assessment


			Develop Prioritized List of Funded / Unfunded Programs			SPB			A2424 -- Prioritize Funded and Unfunded Business Unit Programs						46.1.3 Reprioritize Budget			Y


												Prioritized Business Unit Program


			Approve Business Unit Programs			SPB			A2425 -- Approve Business Unit Future Year Defense Program						16.3 Develop Department of Defense and Business Unit Budgets			Y


												Business Unit Budget Non Financial Data


												Business Unit Budget Financial Data


												Validated Unfunded Business Unit Requirement


												Proposed Business Plan


												Business Unit Future Year Defense Program


			Develop Performance Targets and Tolerance Levels			SPB			A232 -- Develop Targets for Business Unit Performance Metrics						16.2 Develop Performance Plan			Y


												Performance Metric Target and Tolerance


			Approve Business Unit Programs			SPB			A2425 -- Approve Business Unit Future Year Defense Program						16.3 Develop Department of Defense and Business Unit Budgets			Y


												Business Unit Budget Non Financial Data


												Business Unit Budget Financial Data


												Validated Unfunded Business Unit Requirement


												Proposed Business Plan


												Business Unit Future Year Defense Program


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Program Performance Information Requirement Response


												Program Performance Report


			Approve Business Unit Programs			SPB			A2425 -- Approve Business Unit Future Year Defense Program						16.3 Develop Department of Defense and Business Unit Budgets			Y


												Business Unit Budget Non Financial Data


												Business Unit Budget Financial Data


												Validated Unfunded Business Unit Requirement


												Proposed Business Plan


												Business Unit Future Year Defense Program


			Develop Business Unit Program and Budget Information			SPB			A243 -- Develop Business Unit Program and Budget Information									N


												Proposed Business Unit Program and Budget Submission


			Business Unit Reviews and Submits Business Unit Program and Budget			SPB			A244 -- Review and Submit Business Unit Program and Budget						16.5 Review Program-Level Budget Submission			Y


												Business Unit Program and Budget


			Is there a higher Business Unit level?			SPB			A244 -- Review and Submit Business Unit Program and Budget						16.5 Review Program-Level Budget Submission			Y


			Go to Plan to Perform, Page 2, Activity SPB A211									Business Unit Program and Budget


			DoD Reviews Business Unit Resource Plan			SPB			A2511 -- Present Business Unit Resource Plan						16.6 Formulate/Review Department of Defense and Business Unit Budget			Y


												Program and Budget Hearing Material


						SPB			A2512 -- Clarify Business Unit Requirements									N


												Program Performance Information Requirement


												Maintenance Program and Budget Clarification Request


												Transportation Program and Budget Clarification Request


												Materiel Program and Budget Clarification Request


												Other Logistics Services Program and Budget Clarification Request


												Return Program and Budget Clarification Request


												Manning Program and Budget Clarification Request


												Training Program and Budget Clarification Request


												Travel Program and Budget Clarification Request


												Benefit Program and Budget Clarification Request


												Acquisition Program and Budget Clarification Request


												Business Unit Program and Budget Clarification


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Program Performance Information Requirement Response


			DoD Reviews Business Unit Resource Plan			SPB			A2511 -- Present Business Unit Resource Plan						16.6 Formulate/Review Department of Defense and Business Unit Budget			Y


												Program and Budget Hearing Material


						SPB			A2512 -- Clarify Business Unit Requirements									N


												Program Performance Information Requirement


												Maintenance Program and Budget Clarification Request


												Transportation Program and Budget Clarification Request


												Materiel Program and Budget Clarification Request


												Other Logistics Services Program and Budget Clarification Request


												Return Program and Budget Clarification Request


												Manning Program and Budget Clarification Request


												Training Program and Budget Clarification Request


												Travel Program and Budget Clarification Request


												Benefit Program and Budget Clarification Request


												Acquisition Program and Budget Clarification Request


												Business Unit Program and Budget Clarification Request


			OMB


			DoD Reviews Business Unit Resource Plan			SPB			A2511 -- Present Business Unit Resource Plan						16.6 Formulate/Review Department of Defense and Business Unit Budget			Y


												Program and Budget Hearing Material


						SPB			A2512 -- Clarify Business Unit Requirements									N


												Program Performance Information Requirement


												Maintenance Program and Budget Clarification Request


												Transportation Program and Budget Clarification Request


												Materiel Program and Budget Clarification Request


												Other Logistics Services Program and Budget Clarification Request


												Return Program and Budget Clarification Request


												Manning Program and Budget Clarification Request


												Training Program and Budget Clarification Request


												Travel Program and Budget Clarification Request


												Benefit Program and Budget Clarification Request


												Acquisition Program and Budget Clarification Request


												Business Unit Program and Budget Clarification Request


			Clarification Required?			SPB			A2512 -- Clarify Business Unit Requirements									N


												Program Performance Information Requirement


												Maintenance Program and Budget Clarification Request


												Transportation Program and Budget Clarification Request


												Materiel Program and Budget Clarification Request


												Other Logistics Services Program and Budget Clarification Request


												Return Program and Budget Clarification Request


												Manning Program and Budget Clarification Request


												Training Program and Budget Clarification Request


												Travel Program and Budget Clarification Request


												Benefit Program and Budget Clarification Request


												Acquisition Program and Budget Clarification Request


												Business Unit Program and Budget Clarification Request


			Review Program and Budget Clarification Request			HRM			A21432 -- Monitor Medical Performance									N


												Benefits Program and Budget Clarification Response


						HRM			A221 -- Manage Contributory Retirement Program						07.1 Manage Benefit Programs			Y


												Benefits Program and Budget Clarification Response


						HRM			A222 -- Manage Military Retirement Program						07.1 Manage Benefit Programs			Y


												Benefits Program and Budget Clarification Response


						HRM			A223 -- Manage Survivor Programs						07.1 Manage Benefit Programs			Y


												Benefits Program and Budget Clarification Response


						HRM			A23 -- Manage Educational Benefits						07.1 Manage Benefit Programs			Y


												Benefits Program and Budget Clarification Response


						HRM			A24 -- Manage Other Benefit Programs						07.1 Manage Benefit Programs			Y


												Benefits Program and Budget Clarification Response


						HRM			A25 -- Manage Federal Employee Health Benefit Program						07.1 Manage Benefit Programs			Y


												Benefits Program and Budget Clarification Response


			Develop HR Response to Clarification Request			HRM			A21432 -- Monitor Medical Performance									N


												Benefits Program and Budget Clarification Response


						HRM			A221 -- Manage Contributory Retirement Program						07.1 Manage Benefit Programs			Y


												Benefits Program and Budget Clarification Response


						HRM			A222 -- Manage Military Retirement Program						07.1 Manage Benefit Programs			Y


												Benefits Program and Budget Clarification Response


						HRM			A223 -- Manage Survivor Programs						07.1 Manage Benefit Programs			Y


												Benefits Program and Budget Clarification Response


						HRM			A23 -- Manage Educational Benefits						07.1 Manage Benefit Programs			Y


												Benefits Program and Budget Clarification Response


						HRM			A24 -- Manage Other Benefit Programs						07.1 Manage Benefit Programs			Y


												Benefits Program and Budget Clarification Response


						HRM			A25 -- Manage Federal Employee Health Benefit Program						07.1 Manage Benefit Programs			Y


												Benefits Program and Budget Clarification Response


			DoD Reviews Business Unit Resource Plan			SPB			A2511 -- Present Business Unit Resource Plan						16.6 Formulate/Review Department of Defense and Business Unit Budget			Y


												Program and Budget Hearing Material


						SPB			A2512 -- Clarify Business Unit Requirements									N


												Program Performance Information Requirement


												Maintenance Program and Budget Clarification Request


												Transportation Program and Budget Clarification Request


												Materiel Program and Budget Clarification Request


												Other Logistics Services Program and Budget Clarification Request


												Return Program and Budget Clarification Request


												Manning Program and Budget Clarification Request


												Training Program and Budget Clarification Request


												Travel Program and Budget Clarification Request


												Benefit Program and Budget Clarification Request


												Acquisition Program and Budget Clarification Request


												Business Unit Program and Budget Clarification Request


			Clarification Required?			SPB			A2512 -- Clarify Business Unit Requirements									N


												Program Performance Information Requirement


												Maintenance Program and Budget Clarification Request


												Transportation Program and Budget Clarification Request


												Materiel Program and Budget Clarification Request


												Other Logistics Services Program and Budget Clarification Request


												Return Program and Budget Clarification Request


												Manning Program and Budget Clarification Request


												Training Program and Budget Clarification Request


												Travel Program and Budget Clarification Request


												Benefit Program and Budget Clarification Request


												Acquisition Program and Budget Clarification Request


												Business Unit Program and Budget Clarification Request


			Review Program and Budget Clarification Request			PPAD			A114 -- Assess Business Plan Acquisition Resources						13.1 Assess Acquisition Requirements			Y


												Acquisition Program and Budget Clarification Response


			Develop Acquisition Response to Clarification Request			PPAD			A114 -- Assess Business Plan Acquisition Resources						13.1 Assess Acquisition Requirements			Y


												Acquisition Program and Budget Clarification Response


			DoD Reviews Business Unit Resource Plan			SPB			A2511 -- Present Business Unit Resource Plan						16.6 Formulate/Review Department of Defense and Business Unit Budget			Y


												Program and Budget Hearing Material


						SPB			A2512 -- Clarify Business Unit Requirements									N


												Program Performance Information Requirement


												Maintenance Program and Budget Clarification Request


												Transportation Program and Budget Clarification Request


												Materiel Program and Budget Clarification Request


												Other Logistics Services Program and Budget Clarification Request


												Return Program and Budget Clarification Request


												Manning Program and Budget Clarification Request


												Training Program and Budget Clarification Request


												Travel Program and Budget Clarification Request


												Benefit Program and Budget Clarification Request


												Acquisition Program and Budget Clarification Request


												Business Unit Program and Budget Clarification Request


			Clarification Required?			SPB			A2512 -- Clarify Business Unit Requirements									N


												Program Performance Information Requirement


												Maintenance Program and Budget Clarification Request


												Transportation Program and Budget Clarification Request


												Materiel Program and Budget Clarification Request


												Other Logistics Services Program and Budget Clarification Request


												Return Program and Budget Clarification Request


												Manning Program and Budget Clarification Request


												Training Program and Budget Clarification Request


												Travel Program and Budget Clarification Request


												Benefit Program and Budget Clarification Request


												Acquisition Program and Budget Clarification Request


												Business Unit Program and Budget Clarification Request


			Review Program and Budget Clarification Request			LOG			A122 -- Integrate Operational Requirement						18.8.2 Assess Operational Requirement			Y


												Maintenance Program and Budget Clarification Response


												Transportation Program and Budget Clarification Response


												Materiel Program and Budget Clarification Response


												Other Logistics Services Program and Budget Clarification Response


												Return Program and Budget Clarification Response


			Develop LOG Response to Clarification Request			LOG			A122 -- Integrate Operational Requirement						18.8.2 Assess Operational Requirement			Y


												Maintenance Program and Budget Clarification Response


												Transportation Program and Budget Clarification Response


												Materiel Program and Budget Clarification Response


												Other Logistics Services Program and Budget Clarification Response


												Return Program and Budget Clarification Response


			DoD Reviews Business Unit Resource Plan			SPB			A2511 -- Present Business Unit Resource Plan						16.6 Formulate/Review Department of Defense and Business Unit Budget			Y


												Program and Budget Hearing Material


						SPB			A2512 -- Clarify Business Unit Requirements									N


												Program Performance Information Requirement


												Maintenance Program and Budget Clarification Request


												Transportation Program and Budget Clarification Request


												Materiel Program and Budget Clarification Request


												Other Logistics Services Program and Budget Clarification Request


												Return Program and Budget Clarification Request


												Manning Program and Budget Clarification Request


												Training Program and Budget Clarification Request


												Travel Program and Budget Clarification Request


												Benefit Program and Budget Clarification Request


												Acquisition Program and Budget Clarification Request


												Business Unit Program and Budget Clarification Request


			Clarification Required?			SPB			A2512 -- Clarify Business Unit Requirements									N


												Program Performance Information Requirement


												Maintenance Program and Budget Clarification Request


												Transportation Program and Budget Clarification Request


												Materiel Program and Budget Clarification Request


												Other Logistics Services Program and Budget Clarification Request


												Return Program and Budget Clarification Request


												Manning Program and Budget Clarification Request


												Training Program and Budget Clarification Request


												Travel Program and Budget Clarification Request


												Benefit Program and Budget Clarification Request


												Acquisition Program and Budget Clarification Request


												Business Unit Program and Budget Clarification Request


			Negotiate Business Unit Requirements			SPB			A2513 -- Negotiate Business Unit Requirements									N


												Validated Business Unit Submission


			Identify Defense Program Resourcing Options			SPB			A2521 -- Identify Programs within Department of Defense Resourcing Options						16.3 Develop Department of Defense and Business Unit Budgets			Y


												Chairmans Program Assessment


												Defense Program Option


												Integrated Priority List


			Develop Alternative Defense Program Resourcing Options			SPB			A2522 -- Combine Programs into Alternative Department of Defense Resourcing Options						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets			Y


												Potential Defense Resourcing Alternative


			Calculate Financial Impact of Defense Resourcing Options			SPB			A2523 -- Calculate Financial Impact of Department of Defense Resourcing Options						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets			Y


												Defense Resourcing Alternative


			Evaluate Defense Options Program Performance			SPB			A2532 -- Evaluate Combined Department of Defense Program Performance						16.2 Develop Performance Plan, 16.3 Develop Department of Defense and Business Unit Budgets			Y


												Defense Resourcing Performance Assessment


			Calculate Financial Impact of Defense Resourcing Options			SPB			A2523 -- Calculate Financial Impact of Department of Defense Resourcing Options						16.3 Develop Department of Defense and Business Unit Budgets, 16.4 Analyze/Forecast Budgets			Y


												Defense Resourcing Alternative


			Evaluate Advantage / Disadvantage of Defense Resourcing Options			SPB			A2531 -- Evaluate Advantages and Disadvantages of Department of Defense Resource Option						16.2 Develop Performance Plan, 16.3 Develop Department of Defense and Business Unit Budgets			Y


												Defense Resourcing Advantage/Disadvantage


			Evaluate Risk of Combined Defense Programs			SPB			A2533 -- Evaluate Combined Department of Defense Program Risk						16.2 Develop Performance Plan, 16.3 Develop Department of Defense and Business Unit Budgets, 46.4.3 Assess Revision Options			Y


												Defense Resourcing Risk Assessment


			Evaluate Defense Options Program Performance			SPB			A2532 -- Evaluate Combined Department of Defense Program Performance						16.2 Develop Performance Plan, 16.3 Develop Department of Defense and Business Unit Budgets			Y


												Defense Resourcing Performance Assessment


			Evaluate Risk of Combined Defense Programs			SPB			A2533 -- Evaluate Combined Department of Defense Program Risk						16.2 Develop Performance Plan, 16.3 Develop Department of Defense and Business Unit Budgets, 46.4.3 Assess Revision Options			Y


												Defense Resourcing Risk Assessment


			Develop Prioritized List of Funded / Unfunded Defense-Wide Programs			SPB			A2534 -- Prioritize Funded and Unfunded Department of Defense Programs						46.1.3 Reprioritize Budget			Y


												Prioritized Defense Program


			Approve Defense-Wide Programs			SPB			A2535 -- Approve Department of Defense Future Year Defense Program						16.3 Develop Department of Defense and Business Unit Budgets			Y


												Major Defense Budget Issue


												Department of Defense Future Year Defense Program


			Develop Performance Targets and Tolerance Levels			SPB			A232 -- Develop Targets for Business Unit Performance Metrics						16.2 Develop Performance Plan			Y


												Performance Metric Target and Tolerance


			Approve Defense-Wide Programs			SPB			A2535 -- Approve Department of Defense Future Year Defense Program						16.3 Develop Department of Defense and Business Unit Budgets			Y


												Major Defense Budget Issue


												Department of Defense Future Year Defense Program


			Develop Defense Program and Budget Information			SPB			A254 -- Develop Department of Defense President's Budget Information						16.3 Develop Department of Defense and Business Unit Budgets			Y


												Proposed President's Budget Information


			DoD Reviews and Submits President's Budget			SPB			A255 -- Review and Submit President's Budget						16.6 Formulate/Review Department of Defense and Business Unit Budget			Y


												President's Budget


												President's Budget Financial Data


												President's Budget Non Financial Data


			OMB


												President's Budget


			Congress


												Apportionment


			Clarify Budget Question			SPB			A261 -- Clarify Budget Question									N


												Clarified Budget Justification Question


			Develop and Submit Response to Budget Question			SPB			A262 -- Develop Response to Question/Committee Report									N


												Draft Budget Justification Response


						SPB			A263 -- Submit Response									N


												Budget Justification Information


			Congress


												President's Budget


			DoD Reviews and Submits President's Budget			SPB			A255 -- Review and Submit President's Budget						16.6 Formulate/Review Department of Defense and Business Unit Budget			Y


												President's Budget


												President's Budget Financial Data


												President's Budget Non Financial Data


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Program Performance Information Requirement Response


			DoD Reviews and Submits President's Budget			SPB			A255 -- Review and Submit President's Budget						16.6 Formulate/Review Department of Defense and Business Unit Budget			Y


												President's Budget


												President's Budget Financial Data


												President's Budget Non Financial Data


			Congress


												President's Budget


			OMB


												Apportionment


			Compare Approved Budget to Submitted Plan			SPB			A311 -- Compare Business Unit President's Budget to Appropriation						46.1.2 Analyze Appropriation vs. Department of Defense Budget			Y


												Congressional Program and Funding Variance


			DoD Reviews and Submits President's Budget			SPB			A255 -- Review and Submit President's Budget						16.6 Formulate/Review Department of Defense and Business Unit Budget			Y


												President's Budget


												President's Budget Financial Data


												President's Budget Non Financial Data


			Compare Approved Budget to Submitted Plan			SPB			A311 -- Compare Business Unit President's Budget to Appropriation						46.1.2 Analyze Appropriation vs. Department of Defense Budget			Y


									Input from Plan to Perform, Pages 3 and 4			Congressional Program and Funding Variance


			Reevaluate Programs and Establish Updated Plan			SPB			A312 -- Reprioritize Business Unit Program Requirements						46.1.3 Reprioritize Budget			Y


									Input from Plan to Perform, Pages 3, 4, and 6			Draft Business Plan


												Draft Annual Performance Plan


			Defense Planning Guide


			Reevaluate Programs and Establish Updated Plan			SPB			A312 -- Reprioritize Business Unit Program Requirements						46.1.3 Reprioritize Budget			Y


												Draft Business Plan


												Draft Annual Performance Plan


			Issue Updated Business Plan and Annual Performance Plan			SPB			A313 -- Issue Business Plan and Annual Performance Plan						46.1.3 Reprioritize Budget			Y


												Business Unit Metric


												Business Unit Target


												Business Unit Objective


												Business Unit Goal


												Business Unit Program Plan


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Selected Performance Measure Requirement Response


												Performance Target Requirement Response


												Accounting Information Requirement Response


												GAP


												Logistics Management Information Product


												Historical Cost Information Product


												Internal Cost Analysis Support Information Product


			Issue Updated Business Plan and Annual Performance Plan			SPB			A313 -- Issue Business Plan and Annual Performance Plan						46.1.3 Reprioritize Budget			Y


												Business Unit Metric


												Business Unit Target


												Business Unit Objective


												Business Unit Goal


												Business Unit Program Plan


			Review and Retain Annual Performance Plan			HRM			A1114 -- Manage Workforce						06.4 Support Employee Relations			Y


												NO OUTPUT ICOM NEEDED


						HRM			A21432 -- Monitor Medical Performance									N


												NO OUTPUT ICOM NEEDED


						HRM			A221 -- Manage Contributory Retirement Program						07.1 Manage Benefit Programs			Y


												NO OUTPUT ICOM NEEDED


						HRM			A222 -- Manage Military Retirement Program						07.1 Manage Benefit Programs			Y


												NO OUTPUT ICOM NEEDED


						HRM			A223 -- Manage Survivor Programs						07.1 Manage Benefit Programs			Y


												NO OUTPUT ICOM NEEDED


						HRM			A23 -- Manage Educational Benefits						07.1 Manage Benefit Programs			Y


												NO OUTPUT ICOM NEEDED


						HRM			A24 -- Manage Other Benefit Programs						07.1 Manage Benefit Programs			Y


												NO OUTPUT ICOM NEEDED


						HRM			A25 -- Manage Federal Employee Health Benefit Program						07.1 Manage Benefit Programs			Y


												NO OUTPUT ICOM NEEDED


			Review and Retain Business Plan			HRM			A1114 -- Manage Workforce						06.4 Support Employee Relations			Y


												NO OUTPUT ICOM NEEDED


						HRM			A21432 -- Monitor Medical Performance									N


												NO OUTPUT ICOM NEEDED


						HRM			A221 -- Manage Contributory Retirement Program						07.1 Manage Benefit Programs			Y


												NO OUTPUT ICOM NEEDED


						HRM			A222 -- Manage Military Retirement Program						07.1 Manage Benefit Programs			Y


												NO OUTPUT ICOM NEEDED


						HRM			A223 -- Manage Survivor Programs						07.1 Manage Benefit Programs			Y


												NO OUTPUT ICOM NEEDED


						HRM			A23 -- Manage Educational Benefits						07.1 Manage Benefit Programs			Y


												NO OUTPUT ICOM NEEDED


						HRM			A24 -- Manage Other Benefit Programs						07.1 Manage Benefit Programs			Y


												NO OUTPUT ICOM NEEDED


						HRM			A25 -- Manage Federal Employee Health Benefit Program						07.1 Manage Benefit Programs			Y


												NO OUTPUT ICOM NEEDED


			Issue Updated Business Plan and Annual Performance Plan			SPB			A313 -- Issue Business Plan and Annual Performance Plan						46.1.3 Reprioritize Budget			Y


												Business Unit Metric


												Business Unit Target


												Business Unit Objective


												Business Unit Goal


												Business Unit Program Plan


			Review and Retain Annual Performance Plan			PPAD			A114 -- Assess Business Plan Acquisition Resources						13.1 Assess Acquisition Requirements			Y


												NO OUTPUT ICOM NEEDED


			Review and Retain Business Plan			PPAD			A114 -- Assess Business Plan Acquisition Resources						13.1 Assess Acquisition Requirements			Y


												NO OUTPUT ICOM NEEDED


			Issue Updated Business Plan and Annual Performance Plan			SPB			A313 -- Issue Business Plan and Annual Performance Plan						46.1.3 Reprioritize Budget			Y


												Business Unit Metric


												Business Unit Target


												Business Unit Objective


												Business Unit Goal


												Business Unit Program Plan


			Assess Elements of Annual Performance Plan			LOG			A131 -- Identify Performance Measure									N


												Selected Performance Measure Requirement


						LOG			A132 -- Develop Performance Objective									N


												Performance Target Requirement


						LOG			A133 -- Manage Logistics Scorecard									N


												Performance Measurement Requirement


			Benchmarking


			Assess Elements of Annual Performance Plan			LOG			A131 -- Identify Performance Measure									N


												Selected Performance Measure Requirement


						LOG			A132 -- Develop Performance Objective									N


												Performance Target Requirement


						LOG			A133 -- Manage Logistics Scorecard									N


												Performance Measurement Requirement


			Business Unit Resource Plan


			Assess Elements of Business Plan			LOG			A121 -- Develop Logistics Network						18.8.1 Collect Logistics Network Infrastructure Information			Y


												Logistics Network Requirement


												Cost Benefit Analysis Requirement


												Logistics Network Capacity


												Logistics Network Infrastructure


			Historical Activity Information


			Assess Elements of Business Plan			LOG			A121 -- Develop Logistics Network						18.8.1 Collect Logistics Network Infrastructure Information			Y


												Logistics Network Requirement


												Cost Benefit Analysis Requirement


												Logistics Network Capacity


												Logistics Network Infrastructure


			Quadrennial Defense Review


			Assess Elements of Business Plan			LOG			A121 -- Develop Logistics Network						18.8.1 Collect Logistics Network Infrastructure Information			Y


												Logistics Network Requirement


												Cost Benefit Analysis Requirement


												Logistics Network Capacity


												Logistics Network Infrastructure


			Defense Planning Guide


			Assess Elements of Business Plan			LOG			A121 -- Develop Logistics Network						18.8.1 Collect Logistics Network Infrastructure Information			Y


												Logistics Network Requirement


												Cost Benefit Analysis Requirement


												Logistics Network Capacity


												Logistics Network Infrastructure


			Issue Updated Business Plan and Annual Performance Plan			SPB			A313 -- Issue Business Plan and Annual Performance Plan						46.1.3 Reprioritize Budget			Y


												Business Unit Metric


												Business Unit Target


												Business Unit Objective


												Business Unit Goal


												Business Unit Program Plan


			Assess Elements of Business Plan			LOG			A121 -- Develop Logistics Network						18.8.1 Collect Logistics Network Infrastructure Information			Y


												Logistics Network Requirement


												Cost Benefit Analysis Requirement


												Logistics Network Capacity


												Logistics Network Infrastructure


			Modify LOG Supply Chain			LOG			A121 -- Develop Logistics Network						18.8.1 Collect Logistics Network Infrastructure Information			Y


												Logistics Network Requirement


												Cost Benefit Analysis Requirement


												Logistics Network Capacity


												Logistics Network Infrastructure


			Evaluate Request			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


						ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N


												Evaluated Cost Estimate Requirement


			Need More Information?			ACC												N


			Evaluate Request			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


						ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N


												Evaluated Cost Estimate Requirement


			Need More Information?			ACC												N


			Identify Cost Estimating Technique			ACC			A4312 -- Select Cost/Revenue Estimating Technique									N


												Appropriate Estimating Technique


			Prepare Cost Estimate			ACC			A4313 -- Perform Revenue Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate


			Determine Total Cost Impact			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Determine Benefits			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Assess Cost/Benefit			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Modify LOG Supply Chain			LOG			A121 -- Develop Logistics Network						18.8.1 Collect Logistics Network Infrastructure Information			Y


												Logistics Network Requirement


												Cost Benefit Analysis Requirement


												Logistics Network Capacity


												Logistics Network Infrastructure


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Evaluate Request			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


						ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N


												Evaluated Cost Estimate Requirement


			Need More Information?			ACC												N


			Evaluate Request			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


						ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N


												Evaluated Cost Estimate Requirement


			Need More Information?			ACC												N


			Identify Cost Estimating Technique			ACC			A4312 -- Select Cost/Revenue Estimating Technique									N


												Appropriate Estimating Technique


			Prepare Cost Estimate			ACC			A4313 -- Perform Revenue Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate


			Determine Total Cost Impact			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Determine Benefits			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Assess Cost/Benefit			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			Y


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			Y


												Information Requirement Response


			Modify LOG Supply Chain			LOG			A121 -- Develop Logistics Network						18.8.1 Collect Logistics Network Infrastructure Information			Y


												Logistics Network Requirement


												Cost Benefit Analysis Requirement


												Logistics Network Capacity


												Logistics Network Infrastructure


												Program Performance Report


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			Y


												Lessons Learned Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			Y


												Information Requirement Response


			Identify LOG Performance Scorecard Structure			LOG			A133 -- Manage Logistics Scorecard									N


												Performance Measurement Requirement


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			Y


												Lessons Learned Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			Y


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Selected Performance Measure Requirement Response


												Performance Target Requirement Response


												Accounting Information Requirement Response


												GAP


												Logistics Management Information Product


												Historical Cost Information Product


												Internal Cost Analysis Support Information Product


			Evaluate Request			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


						ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N


												Evaluated Cost Estimate Requirement


			Need More Information?			ACC												N


			Evaluate Request			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


						ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N


												Evaluated Cost Estimate Requirement


			Need More Information?			ACC												N


			Identify Cost Estimating Technique			ACC			A4312 -- Select Cost/Revenue Estimating Technique									N


												Appropriate Estimating Technique


			Prepare Cost Estimate			ACC			A4313 -- Perform Revenue Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate


			Determine Total Cost Impact			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Determine Benefits			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Assess Cost/Benefit			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Selected Performance Measure Requirement Response


												Performance Target Requirement Response


												Accounting Information Requirement Response


												GAP


												Logistics Management Information Product


												Historical Cost Information Product


												Internal Cost Analysis Support Information Product


			Modify LOG Supply Chain			LOG			A121 -- Develop Logistics Network						18.8.1 Collect Logistics Network Infrastructure Information			Y


												Logistics Network Requirement


												Cost Benefit Analysis Requirement


												Logistics Network Capacity


												Logistics Network Infrastructure


												Program Performance Report


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Selected Performance Measure Requirement Response


												Performance Target Requirement Response


												Accounting Information Requirement Response


												GAP


												Logistics Management Information Product


												Historical Cost Information Product


												Internal Cost Analysis Support Information Product


			Identify LOG Performance Scorecard Structure			LOG			A133 -- Manage Logistics Scorecard									N


												Performance Measurement Requirement


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Selected Performance Measure Requirement Response


												Performance Target Requirement Response


												Accounting Information Requirement Response


												GAP


												Logistics Management Information Product


												Historical Cost Information Product


												Internal Cost Analysis Support Information Product


												Procurement/Disbursement Detail Information Product


			Distribute LOG Scorecard															Y


			Modify LOG Supply Chain			LOG			A121 -- Develop Logistics Network						18.8.1 Collect Logistics Network Infrastructure Information			Y


												Logistics Network Requirement


												Cost Benefit Analysis Requirement


												Logistics Network Capacity


												Logistics Network Infrastructure


												Program Performance Report


			Modify LOG Strategy			LOG			A123 -- Develop Logistics Strategic Plan						18.8.3 Develop Logistics Strategic Plan			N


												Maintenance Strategic Plan Assessment


												Transportation Strategic Plan Assessment


												Materiel Strategic Plan Assessment


												Other Logistics Services Strategic Plan Assessment


												Return Strategic Plan Assessment


			Develop LOG Standard Operation Procedures			LOG			A141 -- Manage Regulatory and Compliance Requirement									N


												Conformance Rule


						LOG			A142 -- Revise Logistics Procedure									N


												Revised Logistics Procedure


						LOG			A143 -- Assess Performance Impact									N


												Environmental Competency Procedure


												Environmental Estimating Procedure


												Transportation Procedure


												Other Logistics Service Procedure


												Materiel Resource Procedure


												Integrated Logistics Plan Procedure


												Maintenance Procedure


												Return Procedure


												Depreciation Procedure


												Capitalization Procedure


												Logistics Procedure


			Equipment and Facility Characteristics


			Develop LOG Standard Operation Procedures			LOG			A141 -- Manage Regulatory and Compliance Requirement									N


												Conformance Rule


						LOG			A142 -- Revise Logistics Procedure									N


												Revised Logistics Procedure


						LOG			A143 -- Assess Performance Impact									N


												Environmental Competency Procedure


												Environmental Estimating Procedure


												Transportation Procedure


												Other Logistics Service Procedure


												Materiel Resource Procedure


												Integrated Logistics Plan Procedure


												Maintenance Procedure


												Return Procedure


												Depreciation Procedure


												Capitalization Procedure


												Logistics Procedure


			Modify LOG Strategy			LOG			A123 -- Develop Logistics Strategic Plan						18.8.3 Develop Logistics Strategic Plan			Y


												Maintenance Strategic Plan Assessment


												Transportation Strategic Plan Assessment


												Materiel Strategic Plan Assessment


												Other Logistics Services Strategic Plan Assessment


												Return Strategic Plan Assessment


			Assess Elements of Annual Performance Plan			LOG			A131 -- Identify Performance Measure									N


												Selected Performance Measure Requirement


						LOG			A132 -- Develop Performance Objective									N


												Performance Target Requirement


						LOG			A133 -- Manage Logistics Scorecard									N


												Performance Measurement Requirement


			Benchmarking


			Assess Elements of Annual Performance Plan			LOG			A131 -- Identify Performance Measure									N


												Selected Performance Measure Requirement


						LOG			A132 -- Develop Performance Objective									N


												Performance Target Requirement


						LOG			A133 -- Manage Logistics Scorecard									N


												Performance Measurement Requirement


			Develop LOG Performance Measures			LOG			A131 -- Identify Performance Measure									N


												Selected Performance Measure Requirement


			Develop LOG Performance Targets			LOG			A132 -- Develop Performance Objective									N


												Performance Target Requirement


			Identify LOG Performance Scorecard Structure			LOG			A133 -- Manage Logistics Scorecard									N


												Performance Measurement Requirement


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Evaluate Request			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


						ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N


												Evaluated Cost Estimate Requirement


			Need More Information?			ACC												N


			Evaluate Request			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


						ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N


												Evaluated Cost Estimate Requirement


			Need More Information?			ACC												N


			Identify Cost Estimating Technique			ACC			A4312 -- Select Cost/Revenue Estimating Technique									N


												Appropriate Estimating Technique


			Prepare Cost Estimate			ACC			A4313 -- Perform Revenue Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate


			Determine Total Cost Impact			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Determine Benefits			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Assess Cost/Benefit			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			Y


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			Y


												Information Requirement Response


			Modify LOG Supply Chain			LOG			A121 -- Develop Logistics Network						18.8.1 Collect Logistics Network Infrastructure Information			Y


												Logistics Network Requirement


												Cost Benefit Analysis Requirement


												Logistics Network Capacity


												Logistics Network Infrastructure


												Program Performance Report


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			Y


												Lessons Learned Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			Y


												Information Requirement Response


			Identify LOG Performance Scorecard Structure			LOG			A133 -- Manage Logistics Scorecard									N


												Performance Measurement Requirement


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			Y


												Lessons Learned Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			Y


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Selected Performance Measure Requirement Response


												Performance Target Requirement Response


												Accounting Information Requirement Response


												GAP


												Logistics Management Information Product


												Historical Cost Information Product


												Internal Cost Analysis Support Information Product


												Procurement/Disbursement Detail Information Product


			Evaluate Request			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


						ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N


												Evaluated Cost Estimate Requirement


			Need More Information?			ACC												N


			Evaluate Request			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


						ACC			A4311 -- Evaluate Cost/Revenue Estimate Request									N


												Evaluated Cost Estimate Requirement


			Need More Information?			ACC												N


			Identify Cost Estimating Technique			ACC			A4312 -- Select Cost/Revenue Estimating Technique									N


												Appropriate Estimating Technique


			Prepare Cost Estimate			ACC			A4313 -- Perform Revenue Estimate						29.1 Forecast/Estimate Costs			Y


												Cost Estimate


			Determine Total Cost Impact			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Determine Benefits			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Assess Cost/Benefit			ACC			A432 -- Prepare Cost Benefit Analysis						05.4 Analyze Cost			Y


												Cost Benefit Analysis Information


												Historical Cost Information Requirement


												Internal Cost Analysis Support Information Requirement


												Cost/Revenue Estimate Requirement


												External Cost Analysis Support Information Requirement


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Selected Performance Measure Requirement Response


												Performance Target Requirement Response


												Accounting Information Requirement Response


												GAP


												Logistics Management Information Product


												Historical Cost Information Product


												Internal Cost Analysis Support Information Product


												Procurement/Disbursement Detail Information Product


			Modify LOG Supply Chain			LOG			A121 -- Develop Logistics Network						18.8.1 Collect Logistics Network Infrastructure Information			Y


												Logistics Network Requirement


												Cost Benefit Analysis Requirement


												Logistics Network Capacity


												Logistics Network Infrastructure


												Program Performance Report


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Selected Performance Measure Requirement Response


												Performance Target Requirement Response


												Accounting Information Requirement Response


												GAP


												Logistics Management Information Product


												Historical Cost Information Product


												Internal Cost Analysis Support Information Product


												Procurement/Disbursement Detail Information Product


			Identify LOG Performance Scorecard Structure			LOG			A133 -- Manage Logistics Scorecard									N


												Performance Measurement Requirement


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Selected Performance Measure Requirement Response


												Performance Target Requirement Response


												Accounting Information Requirement Response


												GAP


												Logistics Management Information Product


												Historical Cost Information Product


												Internal Cost Analysis Support Information Product


												Procurement/Disbursement Detail Information Product


			Distribute LOG Scorecard															Y


			Issue Updated Business Plan and Annual Performance Plan			SPB			A313 -- Issue Business Plan and Annual Performance Plan						46.1.3 Reprioritize Budget			Y


												Business Unit Metric


												Business Unit Target


												Business Unit Objective


												Business Unit Goal


			Issue Budget Allocation			SPB			A321 -- Compare Appropriation/Authorization/Apportionment to Current Year Business Plan									Y


												Funding Limitation


						SPB			A322 -- Allocate Apportionment						46.1.1 Record Appropriation			Y


												Military End Strength


												Program Fund Amount


						SPB			A324 -- Issue Funding Authorization Document						46.1.3 Reprioritize Budget			Y


												Military Construction Funding Authorization


												Operation and Maintenance Funding Authorization


												Revolving and Management Funding Authorization


												Procurement Funding Authorization


												Research/Development/Testing/Evaluation Funding Authorization


												Other Funding Authorization


												Funding Authorization Document


			Issue Updated Business Plan and Annual Performance Plan			SPB			A313 -- Issue Business Plan and Annual Performance Plan						46.1.3 Reprioritize Budget			Y


												Business Unit Metric


												Business Unit Target


												Business Unit Objective


												Business Unit Goal


			Execute Budget			SPB			A411 -- Identify Current Requirements						16.0 Budget Formulation			Y


									Connect to Procure to Pay, Page 1, SPB A411			Validated Tactical Requirement


						SPB			A412 -- Compare Orders to Current Year Business Plan									Y


									Connect to Acquire Maintain Dispose, Page 2, SPB A411			Acquisition Request


			Treasury


			Issue Budget Allocation			SPB			A321 -- Compare Appropriation/Authorization/Apportionment to Current Year Business Plan									Y


												Funding Limitation


						SPB			A322 -- Allocate Apportionment						46.1.1 Record Appropriation			Y


												Military End Strength


												Program Fund Amount


						SPB			A324 -- Issue Funding Authorization Document						46.1.3 Reprioritize Budget			Y


												Military Construction Funding Authorization


												Operation and Maintenance Funding Authorization


												Revolving and Management Funding Authorization


												Procurement Funding Authorization


												Research/Development/Testing/Evaluation Funding Authorization


												Other Funding Authorization


												Funding Authorization Document


			Execute Budget			SPB			A411 -- Identify Current Requirements						16.0 Budget Formulation			Y


									Connect to Procure to Pay, Page 1, SPB A411			Validated Tactical Requirement


						SPB			A412 -- Compare Orders to Current Year Business Plan									Y


									Connect to Acquire Maintain Dispose, Page 2, SPB A411			Acquisition Request


			Issue Budget Allocation			SPB			A321 -- Compare Appropriation/Authorization/Apportionment to Current Year Business Plan									Y


												Funding Limitation


						SPB			A322 -- Allocate Apportionment						46.1.1 Record Appropriation			Y


												Military End Strength


												Program Fund Amount


						SPB			A324 -- Issue Funding Authorization Document						46.1.3 Reprioritize Budget			Y


												Military Construction Funding Authorization


												Operation and Maintenance Funding Authorization


												Revolving and Management Funding Authorization


												Procurement Funding Authorization


												Research/Development/Testing/Evaluation Funding Authorization


												Other Funding Authorization


												Funding Authorization Document


			Create Cash Forecasting Information			CAR			A433 -- Derive Cost Rates						05.4 Analyze Cost, 29.1 Forecast/Estimate Costs			Y


												Cash Flow Forecast


			Issue Budget Allocation			SPB			A321 -- Compare Appropriation/Authorization/Apportionment to Current Year Business Plan									Y


												Funding Limitation


						SPB			A322 -- Allocate Apportionment						46.1.1 Record Appropriation			Y


												Military End Strength


												Program Fund Amount


						SPB			A324 -- Issue Funding Authorization Document						46.1.3 Reprioritize Budget			Y


												Military Construction Funding Authorization


												Operation and Maintenance Funding Authorization


												Revolving and Management Funding Authorization


												Procurement Funding Authorization


												Research/Development/Testing/Evaluation Funding Authorization


												Other Funding Authorization


												Funding Authorization Document


			Receive Financial and Non Financial Detail			ACC			A211 -- Receive Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			Y


												Financial Detail


												Non Financial Detail


			Assess Financial and Non Financial Detail			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			Y


												Evaluated Financial Detail


												Transaction Detail


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			Y


												Evaluated Financial Detail


												Transaction Detail


			Map Financial Detail			ACC			A213 -- Structure Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			Y


												Mapped Financial Data


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			Y


												Evaluated Financial Detail


												Transaction Detail


			Map Non Financial Detail			ACC			A214 -- Structure Non Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			Y


												Mapped Non Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			Y


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			Y


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			Y


												Accumulated Non Financial Data


			Post Transaction to G/L			ACC			A231 -- Post Financial Data						01.2.2 Post to General Ledger, 01.2.3 Retroactive Posting			Y


												Budgetary Resource Detail Information


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Program Performance Information Requirement


												Program Performance Report


			Compute Fund Balance			SPB			A332 -- Compute Fund Balance						46.2 Check Fund Availability			Y


												Fund Balance


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Program Performance Information Requirement


												Program Performance Report


			Analyze Actuals to Plan			SPB			A421 -- Assess Funding						46.4.1 Identify Requirements/Deficiencies			Y


												Fund Evaluation


						SPB			A422 -- Assess Program Performance						46.4.1 Identify Requirements/Deficiencies			Y


												Program Performance Information Requirement


												Program Evaluation


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Analyze Actuals to Plan			SPB			A421 -- Assess Funding						46.4.1 Identify Requirements/Deficiencies			Y


												Fund Evaluation


						SPB			A422 -- Assess Program Performance						46.4.1 Identify Requirements/Deficiencies			Y


												Program Performance Information Requirement


												Program Evaluation


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			Y


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			Y


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Program Performance Information Requirement


												Program Performance Report


			Analyze Actuals to Plan			SPB			A421 -- Assess Funding						46.4.1 Identify Requirements/Deficiencies			Y


												Fund Evaluation


						SPB			A422 -- Assess Program Performance						46.4.1 Identify Requirements/Deficiencies			Y


												Program Performance Information Requirement


												Program Evaluation


			Assess Risk			SPB			A423 -- Assess Risk									Y


												Risk Evaluation


			Assess Alternative Options			SPB			A424 -- Assess Alternative Program Options						46.4.1 Identify Requirements/Deficiencies			Y


									Connect to Plan to Perform, Page 5, SPB A312			Action Plan


												Program Recommendation


			Execute Budget			SPB			A411 -- Identify Current Requirements						16.0 Budget Formulation			Y


									Connect to Procure to Pay, Page 1, SPB A411			Validated Tactical Requirement


						SPB			A412 -- Compare Orders to Current Year Business Plan									Y


									Connect to Acquire Maintain Dispose, Page 2, SPB A411			Acquisition Request
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�



Scenario:   PLAN TO PERFORM�



FMR�



LOG�



PPAD�



ACC�



CAR�



SPB�



HRM�



�



Analyze Strategy 
for DoD Direction�



National Security Stratety�



A 1.1.1�



�



Assess 
Intelligence�



�



Evaluate 
war game 
scenario�



A 1.1.2�



�



�



A 1.1.3�



�



Assess 
Requirement�



A 2.1.1�



A 2.1.2�



�



Issues exist?�



N�



A 2.1.3�



A 2.3.1�



A 2.3.2�



Y�



�



Assemble 
Information�



�



A 3.1.1�



A 3.1.2�



A 3.1.3�



�



Package 
Information�



�



A 3.2.1�



A 3.2.2�



�



Approval Required?�



N�



Y�



�



Distribute 
Information 
Product�



�



A 3.2.3�



A 4.1.1�



A 4.1.2�



�



�



�



�



Assess 
Technology 
Capabilities�



Industry Tech. Projection�



A 1.1.4�



�



�



�



Analyze Previous 
DoD Guidance�



A 1.1.5�



�



�



Evaluate 
Current 
Capabilities�



A 1.1.6�



External Intelligence�



�



Develop
Quadrennial 
Defense Review�



A 1.2.1�



A 1.2.2�



�



A 1.2.3�



�



�



�



�



Prior QDR Guidance�



A 1.3.1�



�



Create Functional 
Strategic 
Plan Objective�



�



A 1.3.2�



�



�



�



A 1.3.2�



�



Review Strategic 
Plan Objective�



�



Develop Uncosted LOG 
Assessment of 
Strategic Plan Objective�



�



�



Review Strategic 
Plan Objective�



�



Review Strategic 
Plan Objective�



�



�



�



�



Evaluate 
Costs/Rev. 
Estimate Request�



�



Establish Strategic 
Plan Objective�



�



�



Develop Uncosted HRM
Assessment of 
Strategic Plan Objective�



�



Develop Uncosted PPAD 
Assessment of 
Strategic Plan Objective�



�



�



�



Develop costed HRM
Assessment of 
Strategic Plan Objective�



�



Develop costed PPAD
Assessment of 
Strategic Plan Objective�



�



Develop costed LOG
Assessment of 
Strategic Plan Objective�



A 1.2.2�



A 1.2.2�



A 1.2.3�



A 1.1.1.1�



A 1.1.1.2�



A 2.2.1�



A 1.1.4�



�



Assess 
Requirement�



A 2.1.1�



A 2.1.2�



�



Issues exist?�



N�



A 2.1.3�



A 2.3.1�



A 2.3.2�



�



Assemble 
Information�



�



A 3.1.1�



A 3.1.2�



A 3.1.3�



�



Package 
Information�



�



A 3.2.1�



A 3.2.2�



�



Approval Required?�



N�



Y�



�



Distribute 
Information 
Product�



�



A 3.2.3�



A 4.1.1�



A 4.1.2�



�



Evaluate 
Alternative�



�



�



�



�



A 1.3.2�



�



�



�



External Entity:  Provide
Research Data�



�



�



A 4.3.1.2�



A 4.3.1.1�



�



Select Cost 
Estimating 
Techniques�



�



�



Perform 
Cost Estimate�



A 4.3.1.3�



�



�



�



�



A 1.1.4�



�



�



�



�



Approve & Publish 
Defense 
Planning Guidance�



A 1.3.3�



Add/Delete Content in Acct. Code Structure?�



Y�



�



�



�



A 1.3.3�



Maintenance 
Only?�



�



A 1.3.3�



Go to Next Page�



Y�



N�



�



Go to Next Page�



Go to Next Page�



**
Note:  Response to requirement 
not shown --
Message goes back to 
sending activity from 
FMR A 2.3.2�



**�



A 2.2.2�



A 2.2.3�



A 2.3�



A 2.4�



A 2.5�



A 2.1.4.3.2�



A 1.1.1.1�



A 1.1.1.2�



A 2.2.2�



A 2.2.3�



A 2.3�



A 2.4�



A 2.5�



A 2.1.4.3.2�



A 2.2.1�



A 1.1.1.1�



A 1.1.1.2�



A 2.2.2�



A 2.2.3�



A 2.3�



A 2.4�



A 2.5�



A 2.1.4.3.2�



A 2.2.1�















�



SPB�



�



PPAD�



ACC�



HRM�



LOG�



FMR�



�



Review/Request 
to Change Acctg. Code 
Structure or Content�



�



From Page 1�



A 1.6.1�



Maintenance 
Only?�



�



Y�



N�



�



From Page 1�



�



�



Assess Structure 
Change Request�



�



Assign 
Change�



�



�



�



Issue 
 Change�



A 1.6.2�



A 1.6.3�



�



A 1.1.1�



�



�



Develop Acctg. 
Code Structure 
Change Alternatives�



A 1.1.2.1�



Y�



N�



A 1.1.2.2�



�



Determine Impact of 
Each Alternative�



�



A 1.1.2.4�



�



Propose Change 
to Acctg. 
Code Structure�



�



Issue Proposed 
Acctg. Code 
Structure Change�



�



�



A 1.2.1�



A 1.1.3�



�



Approve/Modify Proposed Change?�



Y�



N�



A 5.2.3�



A 1.3.3�



�



�



Review Responses 
to Proposal 
(Staff Level)�



A 1.2.2.3�



Submit Change Proposal
Recommendation
(Staff Level)?�



Y�



�



�



�



Review Change 
Proposal 
Recommendation 
(Sr. Level)�



A 1.3.1�



�



�



Prioritize 
Recommendations 
(Sr. Level)�



A 1.3.2�



�



Accept Change Proposal Recommendation
(Senior Level)?�



�



Y�



A 1.2.3�



A 1.3.3�



�



Approve & Publish 
Defense 
Planning Guidance�



A 1.3.3�



�



�



�



Develop & Publish 
Budget  & Fiscal 
Guidance�



A 1.3.4�



�



Review and 
Retain DPG�



A 1.1.4�



�



�



Review and 
Retain DPG�



A 1.2.1�



�



Review and 
Retain DPG�



�



A 1.1.1.1�



�



Collect Data�



�



A 3.1.2�



�



Business Unit 
Analyzes DPG 
and Budget 
Guidance�



�



A 2.1.1�



�



From Last Page�



�



Evaluate Business 
Unit Prior 
Performance�



�



A 2.1.2�



�



Evaluate Current 
Business Unit
Capabilities�



�



�



�



A 2.1.3�



�



�



�



Develop 
Business 
Unit Goals�



�



�



Establish Business Unit
Planning & Budget 
Guidance�



�



Develop Uncosted 
Business Unit 
Program Objectives�



�



�



A 2.1.4�



A 2.1.5�



A 2.1.6�



�



�



Assess 
Requirement�



A 2.1.1�



A 2.1.2�



�



Issues exist?�



N�



A 2.1.3�



A 2.3.1�



A 2.3.2�



�



Assemble 
Information�



�



A 3.1.1�



A 3.1.2�



A 3.1.3�



�



Package 
Information�



�



A 3.2.1�



A 3.2.2�



�



Approval Required?�



N�



�



Distribute 
Information 
Product�



�



A 3.2.3�



A 4.1.1�



A 4.1.2�



�



�



�



Accounting Code Change Request?�



N�



�



�



�



�



Review Business 
Plan Program 
Objective�



�



Develop Uncosted LOG 
Assessment of 
Business 
Plan Program 
Objective�



�



�



Develop costed LOG
Assessment of 
Business Plan 
Program Objective�



A 1.2.2�



A 1.2.2�



A 1.2.3�



�



�



FMEA Management:  
Disseminate Changes 
to Accounting 
Code Structure�



�



Maintenance 
Only?�



Y�



Y�



N�



�



�



�



Evaluate 
Costs/Rev. 
Estimate Request�



�



External Entity:  Provide 
Research Data�



�



�



A 4.3.1.2�



A 4.3.1.1�



�



Select Cost 
Estimating Techniques�



�



�



Perform 
Cost Estimate�



A 4.3.1.3�



�



�



�



�



A 1.2.2�



�



Review Business
Plan Objective�



�



�



Develop Uncosted HRM
Assessment of 
Business Plan Objective�



�



Develop costed HRM
Assessment of 
Business Plan Objective�



�



�



�



Review Business
Plan Objective�



�



�



Develop Uncosted 
PPAD Assessment of 
Business Plan Objective�



�



Develop costed PPAD
Assessment of 
Business Plan Objective�



A 1.1.4�



A 1.1.4�



�



�



�



�



�



�



Develop Business 
Unit Resource
Requirements�



�



Develop Business 
Unit Performance 
Metrics�



A 2.2.1�



A 2.3.1�



Go to Next Page�



�



�



�



�



Scenario:   PLAN TO PERFORM
		(2nd Page)�



From Page 3:
Act: A 2.4.4�



�



A 1.5.1�



A 1.5.2�



A 1.5.3�



�



Develop Common 
Solution�



A 1.2.3�



**�



**
Note:  Response to requirement 
not shown --
Message goes back to 
sending activity from 
FMR A 2.3.2�



�



�



Decomposition of the real property aspects of these process boxes begin the Acquire, Maintain, Dispose scenario page 1�



A 1.1.1.1�



A 1.1.1.2�



A 2.2.2�



A 2.2.3�



A 2.3�



A 2.4�



A 2.5�



A 2.1.4.3.2�



A 2.2.1�



A 1.1.1.1�



A 1.1.1.2�



A 2.2.2�



A 2.2.3�



A 2.3�



A 2.4�



A 2.5�



A 2.1.4.3.2�



A 2.2.1�



A 1.1.1.1�



A 1.1.1.2�



A 2.2.2�



A 2.2.3�



A 2.3�



A 2.4�



A 2.5�



A 2.1.4.3.2�



A 2.2.1�



�



�















�



SPB�



FMR�



�



Develop Resource
Requirements�



�



Develop Bus. 
Unit Performance 
Metrics�



A 2.2.1�



A 2.3.1�



�



�



�



Conduct Compliance 
Review of Bus. 
Objectives�



A 2.2.2�



�



Develop Uncosted 
Business Unit 
Program Objectives�



A 2.1.6�



Continue From 2nd Page�



�



A 2.1.1�



A 2.1.2�



�



Issues exist?�



N�



A 2.1.3�



A 2.3.1�



A 2.3.2�



�



A 3.1.1�



A 3.1.2�



A 3.1.3�



�



Package 
Information�



�



A 3.2.1�



A 3.2.2�



�



Approval Required?�



N�



�



A 3.2.3�



A 4.1.1�



A 4.1.2�



�



�



�



Conduct Efficiency 
Review of Bus. 
Objectives�



A 2.2.3�



�



�



Develop Performance 
Targets and 
Tolerance Levels�



�



Evaluate prior 
Performance�



A 2.1.2�



�



A 2.3.2�



�



�



Approve Bus. 
Unit Performance 
Plan�



A 2.3.3�



�



Collect Data�



�



A 3.1.2�



�



�



�



Identify Program 
Resourcing Options�



A 2.4.1.1�



�



�



Develop Alternative 
Business Unit
Resourcing Options�



�



A 2.4.1.2�



�



Calculate Financial 
Impact of Selected 
Business Unit
Options�



�



A 2.4.1.3�



�



Evaluate Advantange / 
Disadvantage of 
Business Unit 
Resourcing Options�



A 2.4.2.1�



�



�



Evaluate Selected 
Business Unit
Options Program 
Performance�



�



A 2.4.2.2�



�



Evaluate Risk of 
Combined Programs�



�



�



A 2.4.2.3�



�



Develop Prioritized 
List of  Funded / 
UnFunded Programs�



A 2.4.2.4�



�



�



�



Collect Data�



A 3.1.2�



�



Approve Business 
Unit Programs�



�



A 2.4.2.5�



�



�



Collect Data�



A 3.1.2�



�



Develop Bus. Unit 
Program & Budget 
Information�



�



A 2.4.3�



�



Business Unit Reviews 
& Submits Bus. Unit 
Program & Budget�



A 2.4.4�



�



Go to Next Page�



�



Scenario:   PLAN TO PERFORM
		(3rd Page)�



Is there a higher business unit level?�



N�



�



�



Y�



Go to  Page 2:
Act: A 2.1.1�



�



Assess 
Requirement�



�



Assemble 
Information�



�



Distribute 
Information 
Product�















�



FMR�



HRM�



LOG�



PPAD�



SPB�



�



DoD Reviews Bus. 
Unit Resource Plans�



�



Business Unit Reviews 
& Submits Bus. Unit 
Program & Budget�



Continue From 3rd Page�



�



A 2.4.4�



A 2.5.1.1�



Clarification Required?�



N�



�



Y�



�



A 2.5.1.2�



�



A 2.5.1.2�



A 2.1.1�



A 2.1.2�



�



Issues exist?�



N�



A 2.1.3�



A 2.3.1�



A 2.3.2�



�



A 3.1.1�



A 3.1.2�



A 3.1.3�



�



Package 
Information�



�



A 3.2.1�



A 3.2.2�



�



Approval Required?�



N�



�



A 3.2.3�



A 4.1.1�



A 4.1.2�



�



�



Review Program & 
Budget Clarification 
Request�



A 1.1.4�



�



�



Develop Acquisition 
Response 
to Clarification Request�



A 1.1.4�



�



�



�



�



�



Review Program & 
Budget Clarification 
Request�



�



A 2.2.2�



A 2.2.3�



A 2.3�



A 2.4�



�



Develop HR Response 
to Clarification Request�



�



�



Review Program & 
Budget Clarification 
Request�



�



�



Develop LOG Response 
to Clarification Request�



�



A 1.2.2�



A 1.2.2�



�



Negotiate Business 
Unit Requirements�



A 2.5.1.3�



Scenario:   PLAN TO PERFORM
		( 4th Page)�



�



Identify Defense Program 
Resourcing Options�



A 2.5.2.1�



�



Develop Alternative 
Defense Program 
Resourcing Options�



�



A 2.5.2.2�



�



Calculate Financial 
Impact of Defense 
Resourcing
Options�



�



A 2.5.2.3�



�



Evaluate Advantange / 
Disadvantage of 
Defense Resourcing Options�



A 2.5.3.1�



�



�



Evaluate Defense
Options Program 
Performance�



�



A 2.5.3.2�



�



Evaluate Risk 
of  Combined 
Defense Programs�



�



�



A 2.5.3.3�



�



Develop Prioritized 
List of  Funded / 
UnFunded Defense-wide 
Programs�



A 2.5.3.4�



�



�



Approve 
Defense-wide  
Programs�



�



A 2.5.3.5�



�



Develop Defense 
Program & Budget 
Information�



�



A 2.5.4�



�



DoD Reviews 
& Submits 
President's Budget�



A 2.5.5�



�



�



�



A 2.5�



�



OMB�



�



�



�



�



Collect Data�



�



A 3.1.2�



�



Clarify Budget 
Question�



A 2.6.1�



�



Develop & Submit 
Response to 
Budget Question�



A 2.6.2�



�



Congress�



�



�



�



A 2.6.3�



�



Go to Next Page�



�



�



Assess 
Requirement�



�



Assemble 
Information�



�



Distribute 
Information 
Product�



A 2.1.4.3.2�



A 2.2.1�



A 2.2.2�



A 2.2.3�



A 2.3�



A 2.4�



A 2.5�



A 2.1.4.3.2�



A 2.2.1�



�



OMB�















�



PPAD�



ACC�



SPB�



LOG�



HRM�



FMR�



Scenario:   PLAN TO PERFORM
		( 5th Page)�



Input From Page 6 
A 4.2.4�



A 4.1.2�



�



�



Continue From Page 4�



�



Compare Approved 
Budget to 
Submitted Plan�



�



Congress�



�



�



A 3.1.1�



�



�



OMB�



�



�



Re-Evaluate 
Programs & Establish 
Updated Plan�



A 3.1.2�



�



Issue Updated 
Business Plan & 
Annual 
Performance Plan�



�



A 3.1.3�



�



�



�



�



�



�



Assess Elements 
of Annual 
Performance Plan�



�



Assess Elements of 
Business Plan�



A 1.3.1�



A 1.3.2�



A 1.3.3�



�



Develop LOG 
Performance 
Measures�



�



A 1.3.1�



Benchmarking�



�



�



Develop LOG 
Performance Targets�



A 1.3.2�



�



�



�



�



Identify LOG 
Performance Measurement 
Scorecard Structure�



A 1.3.3�



�



Assess 
Requirement�



A 2.1.1�



A 2.1.2�



�



Issues exist?�



N�



A 2.1.3�



A 2.3.1�



A 2.3.2�



�



Assemble 
Information�



�



A 3.1.1�



A 3.1.2�



A 3.1.3�



�



Package 
Information�



�



A 3.2.1�



A 3.2.2�



�



Approval Required?�



N�



�



Distribute 
Information 
Product�



�



A 4.1.2�



�



�



Distribute 
LOG Scorecard�



�



A 1.2.1�



�



Modify LOG 
Supply Chain�



�



Modify LOG 
Strategy�



�



�



A 1.2.1�



A 1.2.3�



�



�



�



�



Defense Planning Guide�



Quadrennial Defense Review�



Historical Activity Information�



Business Unit Resource Plan�



Defense Planning Guide�



�



Evaluate 
Request�



Need more information?�



Y�



�



�



Private Entity, Other 
Govn't. Agency�



�



N�



�



�



Determine 
Benefits�



�



Assess
Cost/Benefit�



�



A 4.3.2�



A 4.3.1.2�



A 4.3.1.3�



�



ID Cost Est. 
Technique�



�



Prepare Cost 
Estimate�



�



Determine Total 
Cost Impact�



�



�



�



�



A 4.3.2�



A 4.3.2�



A 4.3.2�



�



A 4.3.1.1�



Other Inputs:
(e.g.  Resource Record,  Output Record, Unit  Record) See Procure to Pay Page 1�



A 2.2.1�



A 2.2.2�



A 2.2.3�



A 2.3.3�



�



Collect Data�



A 3.1.2�



�



Review & Retain 
 Annual 
Performance Plan�



�



Review & Retain
Business Plan�



�



A 1.1.4�



A 1.1.4�



�



Review & Retain 
 Annual 
Performance Plan�



�



Review & Retain
Business Plan�



�



A 1.1.1.4�



A 2.2.2�



�



Develop LOG 
Standard Operating 
Procedures�



�



A 1.4.1�



A 1.4.2�



A 1.4.3�



Vendor:  Provide Equipment & Facility Characteristics�



External Entity�



�



Go to Next Page�



�



�



�



A 4.3.2�



A 2.2.3�



A 2.3�



A 2.4�



A 2.5�



A 2.1.4.3.2�



A 2.2.1�



A 1.1.1.4�



A 2.2.2�



A 2.2.3�



A 2.3�



A 2.4�



A 2.5�



A 2.1.4.3.2�



A 2.2.1�



�



DoD Reviews 
& Submits 
President's Budget�



A 2.5.5�















�



SPB�



CAR�



PPAD�



HRM�



FMR�



ACC�



LOG�



�



Issue Budget 
Allocation�



�



Execute 
Budget�



Scenario:   PLAN TO PERFORM
		( 6th Page)�



Continue From Page 5�



�



�



�



Issue Updated 
Business Plan & 
Annual 
Performance Plan�



A 3.1.3�



A 3.2.1�



A 3.2.2�



A 3.2.4�



�



Treasury�



�



�



�



�



Receive 
Financial & Non 
Financial Detail�



A 2.1.1�



�



Assess Financial 
& Non Financial
Detail�



�



A 2.1.2�



�



Map 
Financial 
detail�



�



A 2.1.3�



�



Prepare 
to  Post�



�



A 2.2.2�



Financial 
Detail?�



�



N�



Y�



�



Map Non 
Financial Detail�



�



A 2.1.2�



A 2.1.4�



�



A 2.2.1�



A 2.2.3�



�



Post Transaction 
to G/L�



A 2.3.1�



�



�



�



Collect Data�



A 3.1.2�



�



Create Cash 
Forecasting 
Information�



A 4.3.3�



�



A 4.1.1�



A 4.1.2�
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Business Scenario Vignette Workshop End to End - 2



			Date and Time:





			March 21, 1000 hours









			Scenario:





			End to End – 2: PLAN TO PERFORM












Vignette Summary:


			 End to End – 2: PLAN TO PERFORM





			Umpire(s):





			Gustafson (3/21/03, 3/24/03), Sanchez (3/25/03 – 3/28/03)












PAT Participants on 3/21/03:


			ACC (Comello, Mary Sack), PPAD (Turnbow), CAR (Gemma/Gaurghan), LOG (Gorbett), FMR (Quatchak/Juanita), SPB (Patel & Col. Averritt) HRM (Williams)








PAT Participants on 3/24/03:



			ACC (Comello, Mary Sack, Brian Pleasant), PPAD (Turnbow), CAR (Tetrault/Gaurghan), LOG (Gorbett), FMR (Quatchak/Juanita/Chandran), SPB (Patel & Col. Averritt), HRM (Will Williams)








PAT Participants on 3/25/03:



			ACC (Comello, Pat Parent), PPAD (Turnbow, Ed, Joe Thompson), CAR (Tetrault/Faith), LOG (Gorbett), FMR (Quatchak/Juanita/Chandran), SPB (Patel & Col. Averritt), HRM (Will Williams, Rod)








PAT Participants on 3/26/03:



			ACC (Comello), PPAD (Turnbow, Ed, Joe Thompson), CAR (Tetrault/Faith), LOG (Gorbett), FMR (Quatchak/Juanita/Chandran), SPB (Patel & Col. Averritt), HRM (Will Williams, Rod)








PAT Participants on 3/27/03:



			ACC (Comello, Pat Parent), PPAD (Ed, Joe Thompson), CAR (Selema), LOG (Gorbett, Maj. Humphrey), FMR (Quatchak), SPB (Patel & Col. Averritt), HRM (Will Williams, Minnick)








PAT Participants on 3/28/03:



			ACC (Comello), PPAD (Ed, Joe Thompson), CAR (Selema), LOG (Gorbett, Maj. Humphrey), FMR (Quatchak), SPB (Col. Averritt), HRM (Rod)








PAT Participants on 3/31/03:



			ACC (Comello), PPAD (Jim Long, Turnbow), CAR (Gemma), LOG (Maj. Humphrey), FMR (Quatchak), SPB (McPhearson)








Vignette Detail:


			 Planning, Financial Impact of Plan, Execution of Plan, Reporting of actual results








Vignette Starting Point & Input (Pre-determined by Umpire):


			National Security Strategy








Vignette Ending Point & Output (Pre-determined by Umpire):


			Metrics are analyzed.  Program Recommendations if needed.








Assumptions:


			 This vignette needs to include all PATs.  Both Planning & Budgeting need to be shown.  We do not need to test Interfund.  Strategic Planning.  Test an example from each PAT.  HRM=civilian Overtime & temporary duty  LOG=Supplies maintenance.  PPAD=Procurement.  External Intelligence and technology projects are spontaneously provided, Adequate planning information available from Quadrennial defense review.  Accounting code structure change (proposed) has negligible cost of implementation, 








What Problems Exist in the As-Is Process?


			Question the integrity of the data, Lack of common DoD-wide metrics, Annual appropriations are Use it or lose it ($$), Funding goes to the best salesperson and not the actual numbers, time consuming mgmt.  Time consuming data entry, Lack of independent data, budget is not always linked to strategy, Proactive vs. Reactive, Untimely information reporting, Commanders may have tunnel vision on high-priority issues (Lack of understanding the detail), Paperwork nightmares, non-vertical integration with budget formulation, Annual appropriations are use it or lose it, lack of accountability due to non-existent performance metrics, non-standard cost estimating methodology, 








Expected Leading Practices:


			Standard Accounting code structure (ACC), Standard Chart of Accounts (ACC), Centralize validation tables/controls (ACC), Accounting data mgmt at the source (ACC), Standard accounting code structure management (ACC), Consistent cost estimating techniques (ACC), Advanced costing methodologies (ACC), Cost Modeling (ACC), Cost Assignment (ACC), Business and Economic modeling (SPB), Collaborative budgeting and forecasting (SPB), Exception based re-forecasting (SPB), Real Time Performance Reporting (SPB), Forecasting Drivers of Strategy (SPB), Multi dimensional analysis (SPB), Operationalize strategic plan (SPB), Risk and opportunity analysis (SPB), Single enterprise-wide consolidation process (SPB), Streamline Budget Approval (SPB), Accrual Accounting (SPB), Contingency Budgeting (SPB), Reduce number of lines Budgeted (SPB), Data Visualization (FMR), Drill Down Capability (FMR), Integrated Source of Data (FMR), Workflow Management (FMR), Real Time Reporting (FMR), Standardize Data (FMR), Standard Report templates (FMR), Benchmarking (LOG), Logistics Center of Excellence (LOG), Manage process variability (PPAD), Strategic Sourcing/COE (PPAD), Business Process Modeling Language (TV),  Enterprise application integration (TV), Public Key enabling (TV), Bar Code (TV), Bar code readers (TV), RFID (TV), Business Process Workflow Managers (TV), Business Activity Monitor (TV), XBRL (TV), Electronic Data Interchange-EDI (TV), EWKA (SV), Continuous Meta-Data Management (SV), Enterprise Business rules (SV), Information Stewardship (SV), Operational Data Store (SV)












Expected Business Drivers:


			Performance Based Budgeting (SPB)








New, Exciting, Innovative:


			We can finally tell the story (to congress and taxpayers) of what we did with the money, Accountability at all levels of DoD, Enhanced and informed decisions can be made, DoD people can now identify what to focus on by using the management indicators, Real Time automated information access and real time collaboration across the enterprise, End to end visibility and control of business applications across the enterprise, Allows other entities to monitor applications for security etc., improved audit trail by use of digital signatures, 
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			Discrepancy Item			Vignette			Vignette No./or Date defined			Discrepancy Description			PAT			Type			PVCS Tracker Number/ April 4 forward


			249			Plan to Perform			23-Mar			When a PAT needs information from outside DoD: Product information for cost benefit for analysis,  External Intelligence or Industry Technology projections……………..How do we get it ?? Right now it "appears". Assuming we need to request it shouldn't that come from each PAT to FMR?? (excludes RFP's and RFI'S)			FMR			U


			250			Plan to Perform			21-Mar			HRM is not receiving QDR force plan strategy and logically they should			SPB			I


			251			Plan to Perform			21-Mar			SPB's  4 children messages of "Quadrennial Defense Review "need to be identified for HRM . (LOG and PPAD are OK)			OV 3 SPB			3


			252			Plan to Perform			21-Mar			Should SPB's QDR message from A123 go to FMR for Archival purposes			SPB			I


			253			**** PAT written			21-Mar			HRM, LOG and PPAD do not provide costed strategic plan objectives.This is needed by SPB to develop a costed DPG (Defense Planning Guidance). The implication is that each PAT needs to interface with ACC to develop order of magnatude cost estimates to include in the strategic assessments sent back to SPB.Also SPB needs to revise LOG,HRM and PPAD strategic plan objectives .ACC will also revise cost estimate and cost estimate requirements.			SPB, HRM, PPAD, LOG, ACC			U


			254			Plan to Perform			24-Mar			ICOM missing between A122 and A123, to describe the proposed solution to a strategic assessment			LOG			I


			255			Plan to Perform			24-Mar			Move Logistics Strategic Plan Objective and its children up to A122 "Integrate Operational Requirement" from A123 "Develop Logistics Strategic Plan ". This ICOM is an error in its current mapping			LOG			I


			256			Plan to Perform			24-Mar			Create internal message "position needs input" to connect A1112 (manage strength planning) and A1113 (establish position)			HRM			I


			257			Plan to Perform			24-Mar			Move input message "manning strategic plan objective" from A1112 (manage strength planning) to A1111 (structure organization/position)			HRM			I


			258			Plan to Perform			24-Mar			At the end of the definition of "manage strength planning" activity, add the following …..   " and planning"			HRM			D


			259			Plan to Perform			24-Mar			For the definition of activity "establish position" ,after the word "that" add "plan and"			HRM			D


			260			Plan to Perform			24-Mar			Costed information does not flow from "Establish position" and "manage strength planning"			HRM			I


			261			Plan to Perform			24-Mar			With the planning process HRM needs to show training, travel and benefits . The current model shows training and travel in different locations of model. Benefits is not included in the model for planning purposes.			HRM			M


			262			Plan to Perform			24-Mar			The entire strategic plan objective process within HRM needs to be evaluated and reworked so it is consistent with PPAD, LOG and SPB shared concept. Revision: The entire strategic Plan objective, Business plan program objective, and Human Resource Program and Budget Clarification request process within the HRM model needs to be evaluated. Currently the messages from SPB,which are "Human Resources Strategic Plan Objective", " Human Resource Business Plan Program Objective"and Human Resource Program and Budget Clarification Request comes into the HRM activity "Establish Workforce Requirement" (A1111). There is no clear path or proper connectivity from A1111 activity to the activities that generates the assessment response for manning, travel, and training . For travel, the assessment response is coming out of the activity  "Validate Travel Funds Availability", which is not valid because this activity is used exclusively for execution purposes. Further, the model doesn't show any assessments for benefits during the Strategic Plan Objective,  Business Plan Objective and Budget Clarification Request process. If possible, the model should be reworked so that it is consistent with the shared concept of SPB, PPAD, and LOG			HRM			M


						Plan to Perform			25-Mar


			263			Plan to Perform			25-Mar			Enhance definition of ICOM "Internal Cost Analysis Support Information Requirement" to specifically refer to other "defense agency" rather than simply "agency"			ACC			D


			264			Plan to Perform			25-Mar			SPB needs to send the DPG ICOM (Defense Planning Guidance) from A133 to FMR A312			SPB			I


			265			Plan to Perform			25-Mar			SPB needs to add two ICOMs going to ACC for accounting changes. SPB should add to A133: Child "Accounting Code Maintenance request" and Parent "Accounting Code Maintenance requirement" to ACC A161			SPB			I


			266			Plan to Perform			25-Mar			ACC needs to reflect "content" change requests to the accounting code structure in the definition of "Review Maintenance Requests" activity			ACC			D


			267			Plan to Perform			25-Mar			ACC : Consider modifying the definition of A1124 to either reword reference to performing a cost/benefit analysis or insert necessary hook to the cost/benefit analysis process within the cost accounting process.			ACC			U


			268			Plan to Perform			25-Mar			Spb needs to determine how the ACC ICOMs "Impact Statement" and "Change proposal" enter the strategic planning process.			SPB			I


			269			Plan to Perform			25-Mar			A1124 seems repetitive to A1223			ACC			A


			270			Plan to Perform			25-Mar			The ICOM "Financial Accounting Assessment" goes to A1221 on OV 5 but on OV 3 A122			ACC			3


			271			Plan to Perform			25-Mar			A123 or A133…..Which one makes the final decision on "Accounting Code Structure Changes ". Currently Confusing			ACC			U


			272			Plan to Perform			26-Mar			SPB needs to add ICOM child  "Account Code Maintenance Request", Parent "Account Code Maintenance Requirement" to A215 for ACC			SPB			I


			273			Plan to Perform			26-Mar			SPB needs to delete Information Requirements from FMR's Financial Compliance Activities on their OV 3			SPB			3


			274			Plan to Perform			26-Mar			ICOM "Logistics Business Plan Assessment" and its children are mismapped as an output in A122 and should be from A123			LOG			I


			275			Plan to Perform			26-Mar			Performance Plan is not going to A2422, A312, A251 on the SPB OV3. Ov 5 indicates that it should go to these activities			SPB OV 3			3


			276			Plan to Perform			26-Mar			Performance Plan is not going to PPAD on OV 5, or OV 3. LOG and HRM do reflect it and PPAD should as well to A114.			PPAD			I


			277			Plan to Perform			26-Mar			A243 needs to include wording to include HRM, PPAD, LOG related requirements as part of the activity "Forces and Manpower". Forces and Manpower is not clear enough by themslves			SPB			D


			278			Plan to Perform			26-Mar			Proposed Business Plan, review ICOM necessity. Proposed Business Plan goes directly to A31 from A2425 and at a minimum should go through A25,  if it is needed			SPB			I


			279			Plan to Perform			26-Mar			It seems there are too many ICOMs representing a plan and an unfunded list coming into A251. We should have only 2 ICOMs not 4. At a minimum we could remove Business Unit Future Year Defense Program ICOM. This is included in Business Unit Program and Budget ICOM.			SPB			I


			280			Plan to Perform			26-Mar			"Business Unit Budget and Program Clarification " definition needs to include Acquisition and Logistics requirements as well.			SPB			D


			281			Plan to Perform			27-Mar			Piece 1:  There is an SPB node (Strategic Planning analyst) linked to the HR activity "Perform medical management".  This ICOM should also be shown going to A253 in the OV-3 for SPB.  (Reference A2535 & A253).  Piece 2: DoD resource plan, business unit budget, President's budget, all need to be evaluated as to which PATs need it.  Also, FMR gets President's budget but it is mapped to wrong genealogy in FMR diagrams.			SPB			I


			282			Plan to Perform			27-Mar			Add Defense Planning Guidance as an input to A312 since the definition of activity indicates that reprioritization is based on this guidance.			SPB			I


			283			Plan to Perform			27-Mar			SPB needs to examine answering submission of DoD budget questions from OMB.  Model currently only addresses congressional inquiries.  They may examine using A2512 as the activity to interact with OMB.			SPB			U


			284			Plan to Perform			27-Mar			SPB's "Budget congressional justification information" should come from Congress as well as Public.  This currently only comes from public in the OV-3.  Similarly, the response needs to go out to both Congress and Public.			SPB			3


			285			Plan to Perform			27-Mar			In developing a response to a congressional budget inquiry, SPB may want to model an interaction with FMR or some way to model developing a response to their question.  Currently, there is very little data used to answer Congress's questions.			SPB			U


			286			Plan to Perform			27-Mar			Review the definition of goal, objective and course of action.  These are three separate parts of business plan and currently we have course of action placed in the objective.			SPB			D


			287			Plan to Perform			27-Mar			"Annual performance Plan" and its children are only mapped into A132 "Develop Performance Objective". They need to be mapped into A131 and A133 as well.			LOG			I


			288			Plan to Perform			27-Mar			"Logistics Strategic Requirement " is only mapped to A132 and needs to be mapped to A131 and A133.			LOG			I


			289			Plan to Perform			27-Mar			Logistics takes "Update Business Plan and "Annual Performance Plan" from SPB and turns that into its own performance measure process. PPAD and HRM just execute against plan they were given. Appears to be an inconsistent approach.			Odell			M


			290			Plan to Perform			27-Mar			Expand definition of "Develop Performance Objective" to include target setting			LOG			D


			291			Plan to Perform			27-Mar			Expand definition of "Manage Logistics Scorecard" to include the timing, distribution,  format, etc.			LOG			D


			292			Plan to Perform			27-Mar			Log needs to delete "Logistics Information Product Approval" and "Logistics Unapproved Information product" ICOMs			LOG			I


			293			Plan to Perform			27-Mar			Add three ICOMs "Selected Performance Requirement Response " into A131. "Performance Target Requirement Response" into A132 and "Performance Measurement Requirment Response" into A133. Remove "Information Requirement Response" from A133			LOG			I


			294			Plan to Perform			27-Mar			"Business Plan" and its children are currently mapped to A132. They should be mapped to A121			LOG			I


			295			Plan to Perform			27-Mar			"Logistics Network Requirement" message goes to FMR but there does not appear to be a "Logistics Network Requirement Response" for both LOG and FMR			LOG			I


			311			Plan to Perform			28-Mar			Expand definition of A141 "Manage Regulatory and Compliance Requirement" to include Logistics strategy			LOG			D


			312			Plan to Perform			28-Mar			"Equipment and Facility Characteristics" expand the definition to include examples of the characteristics.			LOG			D


			313			Plan to Perform			28-Mar			FMR,SPB,LOG,HRM need to process the "Training Course Development in A15			LOG


			314			Plan to Perform			28-Mar			Evaluate need to add Business Unit Objective and Business Unit Metric to A321			SPB			I


			315			Plan to Perform			28-Mar			A433, Create cash Forecasts Information to include sources and information and provide examples and activity functions			CAR			D


			316			Plan to Perform			28-Mar			HRM A1211 activity "Manage Training" and HRM A1212 activity "Education Manage" currently show incoming parent ICOMS of "Budget Allocation" and "Funding Authorization Doc", and instead should have the children named "Other Funding Authorization" and "Program Fund Event."			HRM			I


			361			S2 Plan to Perform			Various			How are budget accounts recorded in the GL? Need to enhance the Acctg SPB diagram			ACC			7


			363			S2 Plan to Perform			Various			change the defintion of ACTUAL-SCHEDULE to indicate this is a subtype of a schedule -- same for Estimated Schedule			LOG			7


			365			S2 Plan to Perform			Various			Clarify definition of Budget_Program_Hearing_Type_Code with examples for clarity.			SPB			7


			367			S2 Plan to Perform			Various			Suggest Business-Plans are related to other Business-Plans			SPB			7


			368			S2 Plan to Perform			Various			Scenario discussed evaluating Business Unit budget submissions -- suggest a relationship to Govt Organization			SPB			7


			371			S2 Plan to Perform			Various			Need to improve the definition of BUSINESS-PLAN-GOAL-- goals should be a child relationship to Business-Plan-Objective			SPB			7


			383			S2 Plan to Perform			Various			Suggest adding GOVERNMNET-ORGANIZATION-CAPABILITY this to a Logistics diagram -- reference Log A121			LOG			7


			384			S2 Plan to Perform			Various			Expand the defintion of GOVERNMNET-ORGANIZATION-RECOGNITION to be specific as to the concept			HRM			7


			385			S2 Plan to Perform			Various			Are grants only and always money?  Can it be DoD staff hours?  Clear up definition.			CAR			7


			388			S2 Plan to Perform			Various			How/why is INFORMATION-PRODUCT related to MISSION?			FMR			7


			390			S2 Plan to Perform			Various			Suggest adding Strategic Plan and relate it to Logistics Plan (1-M)			LOG			7


			394			S2 Plan to Perform			Various			Improve definition of Payment_Status_Code -- "cleared Treasury" should be a status or handled another way			CAR			7


			395			S2 Plan to Perform			Various			Need to model a Disbursement that is the consolidation of many Payments - ref PAAD A322  -- check definitions of Payment_Amount and Payment_Net_Amount??			PPAD			7


			397			S2 Plan to Perform			Various			Need to improve the definition of PERFORMANCE-PLAN-METRIC			SPB			7


			398			S2 Plan to Perform			Various			Need to account for quantity of authorized positions in POSITON-- how is pay level supported?			HRM			7


			401			S2 Plan to Perform			Various			Is PRO-FORMA-SET entity still necessary given the new definition of Charge Code?			ACC			7


			402			S2 Plan to Perform			Various			Change Program_Duration_Quantity to Program_Duration_Text (quantity needs unit of measure to be meaningful)			SPB			7


			407			S2 Plan to Perform			Various			Add Purchase_Contract_Item_Status_Code to record the life cycle status of the item.  Business Rule: when all items are closed the contract is closed			PPAD			7


			417			S2 Plan to Perform			Various			Check that STRATEGIC-PLAN is mapped to Log Strategic Requirement  -- Need to expand this definition			SPB			7


			418			S2 Plan to Perform			Various			Expand and improve the definition of STRATEGIC-PLAN -- consider subtypes by PAT to account for their assessment of the plan. HRM is missing any planning data.			SPB			7


			419			S2 Plan to Perform			Various			Evaluate adding Strategic_Plan_End_Strength_Quantity (number of authorized personnel at a point in time)			SPB			7


			420			S2 Plan to Perform			Various			Evaluate a many-many relationship with STRATEGIC-PLAN-OBJECTIVE and Government Organization.  Each PAT has activities to evaluate & implement stragetic planning objectives.			SPB			7


			421			S2 Plan to Perform			Various			This would seem to be a many-many relationship with TECHNOLOGY-CAPABILITY and National-Defense-Goal			SPB			7


			430			S2 Plan to Perform			Various			Potential entity Quadrential Defense Review maps to activity A121			SPB			7


			431			S2 Plan to Perform			Various			potential entity ACCOUNTING-CHANGE-IMPACT developed in A1221 A1222 A123 and related to Accounting-Code-Structure and Charge-Code-Structure.			ACC			7


			432			S2 Plan to Perform			Various			potential entity BUSINESS-PLAN-ASSESSMENT developed in Log A122  child entity to Business Plan			SPB			7


			433			S2 Plan to Perform			Various			Potential entity CASH-FORCAST -- this is derived inpart from Deposit and Receivable but includes some actomic data			CAR			7


			434			S2 Plan to Perform			Various			potential entity PROGRAM-EVALUATION -- child entity to Program reference SPB A421 A422			SPB			7


			436			Plan to perform			31-Mar			SPB appears unbalanced. Performance analysis may need to be expanded to showcase the differences to the As Is (IE: Annual performance Plan Analysis)			SPB			O


			437			Plan to perform			31-Mar			Need new ICOM, Communicating results of analysis of actuals to Plan back to A312 and A412			SPB			I


			438			Plan to perform			31-Mar			Need new ICOM , Communicating results of analysis of actual to Plan to FMR so information is available			SPB			I


			541			Plan to perform			15-Apr			DoD FYDP ( Future Year Defense Program) should go from A2535 to A232 to reflect changes in resourcing options on the performance plan. Similarlt Business Unit FYDP should go from A2415 to A232 to reflect program level resourcing option changes in performance plan.			SPB			I			2449
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Section 6: Leading Practices Depicted


Scenario:  Plan to Perform





			Contingency Budgeting (SPB) A115, A123, A131, A132, A134, A211, A212, A213, A2423, A423


			Business and Economic Modeling (SPB) A1243, A254


			Collaborative Budgeting and Forecasting (SPB)    A134, A211, A212, A213, A214, A215, A243, A244, A2511,A2512, A254


			Exception Based Reforecasting (SPB) A2424, A2425, A312


			Forecasting Drivers of Strategy (SPB) A312














Section 6: Leading Practices Depicted


Scenario:  Plan to Perform


			Operationalize Strategic Plan (SPB)  A231, A111, A114, A115, A116, A121, A122, A123, A131, A132, A133, A134, A211, A212, A213, A232, A233, A2422, A243, A2532


			Reduced Number of Lines Budgeted (SPB) A2411, A243, A254


			Real Time Performance  Reporting (SPB) A211, A212, A213, A232, A233, A2422, A243, A2511, A2512, A2532, A312, A313, A321, A412, A422, A424, A432,A532


			Streamlined Budget Approval (SPB) a214, A231, A243, A244, A2511, A2512, A2513, A313, A321, A322


			Risk and Opportunity Analysis (SPB) A132, A133, A2413, A2423, A2421, A2424, A2425, A2523, A2534, 


			Multi Dimensional Analysis (SPB) a212, A213, A2411, A2412, A2422, A2423, A2522














Section 6: Leading Practices Depicted


Scenario:  Plan to Perform


			Single Enterprise Wide Consolidation Process  (SPB) A134, A211, A212, A213, A215, A243, A2512


			Data Visualization (FMR) A412


			Real Time Reporting (FMR) A412


			Drill Down Capability (FMR) A312


			Integrated Source of Data (FMR) A312


			Workflow Management (FMR) A412


			Standardized Data (FMR) A211, A111, A212, A112, A312


			Standard Report Templates (FMR) A412














Section 6: Leading Practices Depicted


Scenario:  Plan to Perform





			Benchmarking (LOG) A122, A131, A132, A133, A121, A123, A142


			Logistics Centers of Excellence (LOG) A122, A131, A132, A133, A121, A123, A141, A142, A143


			Manage Process Variability (PPAD) A114


			Strategic Sourcing/Centers of Excellence(PPAD) A114


			Standard Accounting Code Structure (ACC) A111, A1121, A1122, A1124, A113, A121, A161, A162, A163, A123, A131, A132, A133, A1223


			Standard Accounting Code Structure Management (ACC) A111, A1121, A1122, A1124, A113, A121, A161, A162, A163, A123, A131, A132, A133,A1223














Section 6: Leading Practices Depicted


Scenario:  Plan to Perform


			Standard Chart of Accounts (ACC) A213, A214, A221, A222, A223, A231


			Centralized Validation Tables/Controls (ACC) A211


			Accounting Data Management at Source (ACC) A211


			Consistent Cost Estimating Techniques (ACC) A4312





    A4313, A4311


			Advanced Costing Methodologies (ACC) A4312, A4313


			Cost Modeling (ACC) A432


			Cost Assignment (ACC) A4313














Section 6: Leading Practices Depicted


Scenario:  Plan to Perform


			Business Activity Monitor (TV)


			Business Process Manager (TV)


			Business Process Modeling Language (TV)


			Enterprise Application Integration (TV)


			EDI (TV)


			XBRL (TV)


			Public Key Enabling (TV)


			














Section 6: Leading Practices Depicted


Scenario:  Plan to Perform


			RFID (TV)


			Bar Code Readers (TV)


			Bar Code (TV)


			EWKA (SV)


			Meta Data Management (SV)


			Enterprise Business Rules (SV)


			Information Stewardship (SV)


			Operational Data Stores (SV)
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			Ongoing Variance Analysis (ACC): ACC-A3121, A3122, A3123, A321, A322, A323, A313


			Drill Down Capability (ACC): ACC-A3121, A3122, A3123, ACC-A321, A313


			Advanced Costing Methodologies (ACC):  ACC-A242, A2421, A2422, A2423, A2424


			Cost Modeling (ACC): ACC-A241,A2421, A2422, A2423, A2424, A243 


			Cost Assignment (ACC): ACC-A2421, A2422, A2423, A2424, 


			Standard Chart of Accounts (ACC): ACC-A221, A222, A223, A213, A231





Section 6: Leading Practices Depicted


Scenario:  Post to Report














			Standard Accounting Code Structure (ACC): ACC-A221, A222, A223, A211


			Certify Financial Statements (ACC) A343


			Data Management at the source (ACC): CAR-A431, A432, FMR-A312 , ACC-A221, A222, A223, A211


			Centralize Validation Tables/Controls (ACC): ACC-A221, A222, A223, A211


			Process Management (ACC): ACC-A242





Section 6: Leading Practices Depicted


 Scenario :  Post to Report














			Risk Based Materiality Limits (ACC): ACC-A321, A322, A323, A3121, A3122, A3123, A331, A332, A333, A334


			Minimize Process Variability (PPAD)- PPAD-A132, A241, A2421, A2422, A2423


			Accounting Soft/Hard Close (ACC) A311, A334


			Accounting Center of Excellence(ACC) A3121, A3122, A3123, A321, A322, A323


			Closing Process Management (ACC) A311


			Standardize Closing Calendar (ACC) A311





Section 6: Leading Practices Depicted


 Scenario :  Post to Report




















			Funds Balance with Treasury (CAR): CAR-A431, A432


			Lockbox Utilization/Electronic Payment (CAR) A51, A511


			Automated Identification Technology (LOG): LOG-A3121, A3123, A3122, A3133


			Inventory Planning (LOG): LOG-A213, A221, A222, A223


			Strategic Sourcing/Centers of Excellence (PPAD): PPAD-A113, A133, 


			Maximize evaluated Receipt Settlement (PPAD): A241











Section 6: Leading Practices Depicted


 Scenario :  Post to Report














			Real Time Performance Reporting (SPB): SPB-A332


			Multi Dimensional Analysis (SPB): SPB-A332


			Workflow Management (FMR): A412, A411


			Real Time Reporting (FMR): A412, A411


			Integrated Source of Data (FMR): A311, A312, A313


			Data Visualization (FMR): A412, A411


			Drill Down Capability (FMR): A311, A312, A313, A412, A411





Section 6: Leading Practices Depicted


 Scenario :  Post to Report














			Standardized Data (FMR) A211, A212, A213, A214, A221, A222





     A111, A112, A113, A121, A122


			Standard Report Template (FMR) A412, A411


			EWKA (SV):


			Meta Data Management (SV):


			Sustained Business Rules (SV):


			Operationalize Data Stores (SV): FMR-A311, FMR-A312, FMR-A313


			EDI (TV): PPAD A211, A132, A241, A323, A122, A113, FMR-A412, CAR-A431


			Web-Servers (TV): PPAD-A211, A113, A132, A122





Section 6: Leading Practices Depicted


 Scenario :  Post to Report














			XBRL (TV): CAR-A431, PPAD-A323


			Public Key Infrastructure (PKI) (TV): PPAD A323


			Public Key Enabling (PKE) (TV): PPAD-A323, PPAD-A132, PPAD-A122, PPAD-A113, CAR-A431, FMR-A412


			Relational Databases (TV): FMR-A311, FMR-A312, FMR-A313, FMR-A412


			Information Stewardship (SV):


			Business Process Monitor (TV):


			Business Activity Manager (TV):


			RFID (TV):


			Bar Codes (TV):











Section 6: Leading Practices Depicted


 Scenario :  Post to Report
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Post to Report 041503


			Post to Report						* Indicates SV Function definition appears to satisfy OV Activity			(Information in parentheses indicates that the SV Function definition does not appear to be a good match for the OV Activity)						Date:  04/11/03


			Process Step                       Name			PAT			OV Activity                                          (Number and Name)			ICOM                                    Name			SV Function(s)                                          (Number and Name)			Completed?			System                                                                               Data Exchange


			Connect to Procure to Pay, Page 6, ACC A211


			Receive Financial and Non Financial Detail			ACC			A211 -- Receive Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Financial Detail


												Non Financial Detail


			Assess Financial and Non Financial Detail			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Financial Detail			ACC			A213 -- Structure Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Financial Data


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Non Financial Detail			ACC			A214 -- Structure Non Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Non Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Narrative/Footnote Support Information


			Create Footnote Data			ACC			A232 -- Generate General Ledger Support Information						01.2.1 Map and Summarize Information			N


												Narrative/Footnote Support Information


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Narrative/Footnote Support Information


			Develop Narrative/Footnote Information			ACC			A411 -- Prepare Post Closing Data for Analysis						38.3 Collect Footnotes/Narrative			Y


												Consolidated Post Closing Data


						ACC			A412 -- Prepare Financial Statements Narrative/Footnotes						24.0 Workflow Management			Y


												Proposed Financial Statement Narrative/Footnote


												Identified Post Closing Issue


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Narrative/Footnote Support Information


			Post Transaction to G/L			ACC			A231 -- Post Financial Data						01.2.2 Post to General Ledger, 01.2.3 Retroactive Posting			Y


												Posted General Ledger Data


												Posted Non Financial Data


			Consolidate G/L and Apply Elimination Rules			ACC			A233 -- Prepare Working Trial Balance						38.2 Create Trial Balance			Y


												Working Trial Balance


			Analyze Working Trial Balance			ACC			A3121 -- Gather Working Trial Balance Issues						01.1.6 Maintain Report Variance Rules			Y


												Prioritized Trial Balance Issue


						ACC			A3122 -- Analyze Working Trial Balance Issues						01.1.6 Maintain Report Variance Rules			Y


												Analyzed Trial Balance Issue


			Create Footnote Data			ACC			A232 -- Generate General Ledger Support Information						01.2.1 Map and Summarize Information			N


												Narrative/Footnote Support Information


			Develop Narrative/Footnote Information			ACC			A411 -- Prepare Post Closing Data for Analysis						38.3 Collect Footnotes/Narrative			Y


												Consolidated Post Closing Data


						ACC			A412 -- Prepare Financial Statements Narrative/Footnotes						24.0 Workflow Management			Y


												Proposed Financial Statement Narrative/Footnote


												Identified Post Closing Issue


			Closing Requirements/Prior Period Issues			ACC			A313 -- Determine Information Requirements									N


												Budgetary Information Requirement


												Inventory/Asset Detail Information Requirement


												Payroll Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Procurement/Disbursement Detail Information Requirement


						ACC			A333 -- Review for Legal and Regulatory Compliance									N


												Budgetary Information Requirement


												Inventory/Asset Detail Information Requirement


												Payroll Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Procurement/Disbursement Detail Information Requirement


												Compliance Issue


			Create Footnote Data			ACC			A232 -- Generate General Ledger Support Information						01.2.1 Map and Summarize Information			N


												Narrative/Footnote Support Information


			Analyze Working Trial Balance			ACC			A3121 -- Gather Working Trial Balance Issues						01.1.6 Maintain Report Variance Rules			Y


												Prioritized Trial Balance Issue


						ACC			A3122 -- Analyze Working Trial Balance Issues						01.1.6 Maintain Report Variance Rules			Y


												Analyzed Trial Balance Issue


			Do Variances Require Further Analysis?			ACC			A3122 -- Analyze Working Trial Balance Issues						01.1.6 Maintain Report Variance Rules			Y


												Analyzed Trial Balance Issue


						ACC			A3123 -- Summarize Working Trial Balance Issues									N


												Identified Issue


												Reviewed Working Trial Balance


												GAP


			Summarize Working Trial Balance Issues			ACC			A3123 -- Summarize Working Trial Balance Issues									N


												Identified Issue


												Reviewed Working Trial Balance


												GAP


			Prioritize Variances			ACC			A313 -- Determine Information Requirements									N


												Budgetary Information Requirement


												Inventory/Asset Detail Information Requirement


												Payroll Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Procurement/Disbursement Detail Information Requirement


						ACC			A321 -- Analyze Closing Issues									N


												Budgetary Information Requirement


												Inventory/Asset Detail Information Requirement


												Payroll Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Procurement/Disbursement Detail Information Requirement


												Accounting Analysis


												Assumption


			Research Variances for Explanation			ACC			A321 -- Analyze Closing Issues									N


												Budgetary Information Requirement


												Inventory/Asset Detail Information Requirement


												Payroll Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Procurement/Disbursement Detail Information Requirement


												Accounting Analysis


												Assumption


						ACC			A322 -- Draw Conclusions on Working Trial Balance Issues									N


												Working Trial Balance Conclusion


												General Ledger Conclusion


						ACC			A323 -- Make Closing Recommendations									N


												Working Trial Balance for Approval


												Closing/Accounting Process Issue


			Assess Financial Information Requirement			FM&R			A111 -- Receive Financial Compliance Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Structure Detail


												Reviewed Layout Detail


												Reviewed Content Detail


						FM&R			A112 -- Select Financial Compliance Format Requirements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Financial Compliance Form Detail


						FM&R			A113 -- Select Financial Compliance Data Requirements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Financial Compliance Content Detail


						FM&R			A121 -- Receive Financial Compliance Delivery Requirements						02.1.2 Identify and Validate Information Requirement Components, , 02.2.8 Schedule Information Product, 02.3.2 Distribute Products			N


												Reviewed Timing Detail


												Reviewed Destination Detail


												Reviewed Delivery Method Detail


						FM&R			A122 -- Identify Delivery Timing, Delivery Destination and Delivery Method						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components			N


												Financial Compliance Timing Data Detail


												Financial Compliance Destination Data Detail


												Financial Compliance Delivery Method Detail


			Issues Exist?			FM&R			A133 -- Prepare Financial Compliance Requirement Feedback						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Revenue/Accounts Receivable Detail Information Product


												Budgetary Information Product


												Accounting Information Requirement Response


												Payroll Detail Information Product


												Inventory/Asset Detail Information Product


												Procurement/Disbursement Detail Information Product


			Research Variances for Explanation			ACC			A321 -- Analyze Closing Issues									N


												Budgetary Information Requirement


												Inventory/Asset Detail Information Requirement


												Payroll Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Procurement/Disbursement Detail Information Requirement


												Accounting Analysis


												Assumption


						ACC			A322 -- Draw Conclusions on Working Trial Balance Issues									N


												Working Trial Balance Conclusion


												General Ledger Conclusion


						ACC			A323 -- Make Closing Recommendations									N


												Working Trial Balance for Approval


												Closing/Accounting Process Issue


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Revenue/Accounts Receivable Detail Information Product


												Budgetary Information Product


												Accounting Information Requirement Response


												Payroll Detail Information Product


												Inventory/Asset Detail Information Product


												Procurement/Disbursement Detail Information Product


			Research Variances for Explanation			ACC			A321 -- Analyze Closing Issues									N


												Budgetary Information Requirement


												Inventory/Asset Detail Information Requirement


												Payroll Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Procurement/Disbursement Detail Information Requirement


												Accounting Analysis


												Assumption


						ACC			A322 -- Draw Conclusions on Working Trial Balance Issues									N


												Working Trial Balance Conclusion


												General Ledger Conclusion


						ACC			A323 -- Make Closing Recommendations									N


												Working Trial Balance for Approval


												Closing/Accounting Process Issue


			Source Errors Identified?			ACC			A323 -- Make Closing Recommendations									N


												Working Trial Balance for Approval


												Closing/Accounting Process Issue


			Senior Level Review of Analysis			ACC			A331 -- Segment Financial Information									N


												Revenue Detail


												Expense Detail


												Balance Sheet Detail


						ACC			A332 -- Review Segmented Information						38.4 Create Statements			Y


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Validated Trial Balance


												Trial Balance Accounts Issue


						ACC			A333 -- Review for Legal and Regulatory Compliance									N


												Budgetary Information Requirement


												Inventory/Asset Detail Information Requirement


												Payroll Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement
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												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Budgetary Information Product


												Inventory/Asset Detail Information Product


												Payroll Detail Information Product


												Revenue/Accounts Receivable Detail Information Product


												Procurement/Disbursement Detail Information Product


			Notify Source with Change Improvements			ACC			A421 -- Organize and Prioritize Accounting/Other Issues									N


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Post Closing Issue Type


												Prioritized Post Closing Issue


												Accounting Process Issue


												GAP


						ACC			A422 -- Develop Solutions to Accounting Issues									N


												Recommended Accounting Solution


						ACC			A423 -- Develop Process Improvement Directives						24.0 Workflow Management			Y


												Chart of Accounts Change Request Accounting Code


												Posting Timeliness


												Posting Accuracy


												Posting Compliance


												Reporting Timeliness


												Reporting Accuracy


												Reporting Compliance


												Analysis Timeliness


												Analysis Accuracy


												Customer Satisfaction Performance Indicator


												Process Change Improvement Closing Calendar


												Change Recommendation


												Timing Improvement Recommendation


												Accrual Change Recommendation


												Materielity Limit Change Recommendation


												Depreciation Methodology Recommendation


												Inventory Valuation Recommendation


												Other Methodology Recommendation


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Budgetary Information Product


												Inventory/Asset Detail Information Product


												Payroll Detail Information Product


												Revenue/Accounts Receivable Detail Information Product


												Procurement/Disbursement Detail Information Product


			Notify Source with Change Improvements			ACC			A421 -- Organize and Prioritize Accounting/Other Issues									N


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Post Closing Issue Type


												Prioritized Post Closing Issue


												Accounting Process Issue


												GAP


						ACC			A422 -- Develop Solutions to Accounting Issues									N


												Recommended Accounting Solution


						ACC			A423 -- Develop Process Improvement Directives						24.0 Workflow Management			Y


												Chart of Accounts Change Request Accounting Code


												Posting Timeliness


												Posting Accuracy


												Posting Compliance


												Reporting Timeliness


												Reporting Accuracy


												Reporting Compliance


												Analysis Timeliness


												Analysis Accuracy


												Customer Satisfaction Performance Indicator


												Process Change Improvement Closing Calendar


												Change Recommendation


												Timing Improvement Recommendation


												Accrual Change Recommendation


												Materielity Limit Change Recommendation


												Depreciation Methodology Recommendation


												Inventory Valuation Recommendation


												Other Methodology Recommendation


			Make Adjustment at Source			SPB												N


			Notify Source with Change Improvements			ACC			A421 -- Organize and Prioritize Accounting/Other Issues									N


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Post Closing Issue Type


												Prioritized Post Closing Issue


												Accounting Process Issue


												GAP


						ACC			A422 -- Develop Solutions to Accounting Issues									N


												Recommended Accounting Solution


						ACC			A423 -- Develop Process Improvement Directives						24.0 Workflow Management			Y


												Chart of Accounts Change Request Accounting Code


												Posting Timeliness


												Posting Accuracy


												Posting Compliance


												Reporting Timeliness


												Reporting Accuracy


												Reporting Compliance


												Analysis Timeliness


												Analysis Accuracy


												Customer Satisfaction Performance Indicator


												Process Change Improvement Closing Calendar


												Change Recommendation


												Timing Improvement Recommendation


												Accrual Change Recommendation


												Materielity Limit Change Recommendation


												Depreciation Methodology Recommendation


												Inventory Valuation Recommendation


												Other Methodology Recommendation


			Make Adjustment at Source			CAR												N


			Notify Source with Change Improvements			ACC			A421 -- Organize and Prioritize Accounting/Other Issues									N


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Post Closing Issue Type


												Prioritized Post Closing Issue


												Accounting Process Issue


												GAP


						ACC			A422 -- Develop Solutions to Accounting Issues									N


												Recommended Accounting Solution


						ACC			A423 -- Develop Process Improvement Directives						24.0 Workflow Management			Y


												Chart of Accounts Change Request Accounting Code


												Posting Timeliness


												Posting Accuracy


												Posting Compliance


												Reporting Timeliness


												Reporting Accuracy


												Reporting Compliance


												Analysis Timeliness


												Analysis Accuracy


												Customer Satisfaction Performance Indicator


												Process Change Improvement Closing Calendar


												Change Recommendation


												Timing Improvement Recommendation


												Accrual Change Recommendation


												Materielity Limit Change Recommendation


												Depreciation Methodology Recommendation


												Inventory Valuation Recommendation


												Other Methodology Recommendation


			Make Adjustment at Source			HRM												N


			Notify Source with Change Improvements			ACC			A421 -- Organize and Prioritize Accounting/Other Issues									N


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Post Closing Issue Type


												Prioritized Post Closing Issue


												Accounting Process Issue


												GAP


						ACC			A422 -- Develop Solutions to Accounting Issues									N


												Recommended Accounting Solution


						ACC			A423 -- Develop Process Improvement Directives						24.0 Workflow Management			Y


												Chart of Accounts Change Request Accounting Code


												Posting Timeliness


												Posting Accuracy


												Posting Compliance


												Reporting Timeliness


												Reporting Accuracy


												Reporting Compliance


												Analysis Timeliness


												Analysis Accuracy


												Customer Satisfaction Performance Indicator


												Process Change Improvement Closing Calendar


												Change Recommendation


												Timing Improvement Recommendation


												Accrual Change Recommendation


												Materielity Limit Change Recommendation


												Depreciation Methodology Recommendation


												Inventory Valuation Recommendation


												Other Methodology Recommendation


			Make Adjustment at Source			LOG												N


			Notify Source with Change Improvements			ACC			A421 -- Organize and Prioritize Accounting/Other Issues									N


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Post Closing Issue Type


												Prioritized Post Closing Issue


												Accounting Process Issue


												GAP


						ACC			A422 -- Develop Solutions to Accounting Issues									N


												Recommended Accounting Solution


						ACC			A423 -- Develop Process Improvement Directives						24.0 Workflow Management			Y


												Chart of Accounts Change Request Accounting Code


												Posting Timeliness


												Posting Accuracy


												Posting Compliance


												Reporting Timeliness


												Reporting Accuracy


												Reporting Compliance


												Analysis Timeliness


												Analysis Accuracy


												Customer Satisfaction Performance Indicator


												Process Change Improvement Closing Calendar


												Change Recommendation


												Timing Improvement Recommendation


												Accrual Change Recommendation


												Materielity Limit Change Recommendation


												Depreciation Methodology Recommendation


												Inventory Valuation Recommendation


												Other Methodology Recommendation


			Make Adjustment at Source			PPAD												N


			Notify Source with Change Improvements			ACC			A421 -- Organize and Prioritize Accounting/Other Issues									N


												Procurement/Disbursement Detail Information Requirement


												Revenue/Accounts Receivable Detail Information Requirement


												Payroll Detail Information Requirement


												Inventory/Asset Detail Information Requirement


												Budgetary Information Requirement


												Post Closing Issue Type


												Prioritized Post Closing Issue


												Accounting Process Issue


												GAP


						ACC			A422 -- Develop Solutions to Accounting Issues									N


												Recommended Accounting Solution


						ACC			A423 -- Develop Process Improvement Directives						24.0 Workflow Management			N


												Chart of Accounts Change Request Accounting Code


												Posting Timeliness


												Posting Accuracy


												Posting Compliance


												Reporting Timeliness


												Reporting Accuracy


												Reporting Compliance


												Analysis Timeliness


												Analysis Accuracy


												Customer Satisfaction Performance Indicator


												Process Change Improvement Closing Calendar


												Change Recommendation


												Timing Improvement Recommendation


												Accrual Change Recommendation


												Materielity Limit Change Recommendation


												Depreciation Methodology Recommendation


												Inventory Valuation Recommendation


												Other Methodology Recommendation
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Sheet1


			


			Discrepancy Item			Vignette			Vignette No./or Date defined			Discrepancy Description			PAT			Type			PVCS Tracker Number/ April 4 forward


			354			Post to Report			29-Mar			ACC needs to remove "Narrative/Footnote support information" going from A232 "Generate GL support info" to A4 "Perform acctg analysis and review" and A41 "Perform Narrative/Footnote analysis."  This message is accurately reflected going to leaf activity so it should not be shown going to parent activities.			ACC			I


			355			Post to Report			29-Mar			ACC needs to remove "Narrative/Footnote support information" going from A232 "Generate GL support info" to A233 "Prepare working trial balance".  Rather, it should be going to A3121 "Gather working trial balance issues."			ACC			I


			356			Post to Report			29-Mar			ACC needs to remove "Budgetary Expenditure Detail Info" going from A231 "Post Financial Data" to A233 "Prepare working trial balance."			ACC			I


			357			Post to Report			29-Mar			ACC needs to change "Analyzed Trial Balance" ICOM to "Analyzed Trial Balance Issue" on A312 diagram.			ACC			I


			358			Post to Report			29-Mar			ACC needs to update the definition of A321 activity "Analyze closing issues" to include the development of assumptions and indicating the prioritization of issues and variances.			ACC			D


			359			Post to Report			29-Mar			Resolve issue of requirements coming out of A313 "Determine Info Requirements" get product coming into A321 "Analyze Closing Issues".  Solution could be to create internaml message from A313 to A321 and move requirements to A321.			ACC			I


			360			Post to Report			29-Mar			ACC needs to enhance the definition of "Recommended Accounting solution" to include reference in open issues that need further analysis.			ACC			D


			422			S3 Post to Report			Various			Identified the need for additional non-financial data attributes in TRIAL-BALANCE -- FACTS 1 and 2 as source			ACC			7


			435			S3 Post to Report			Various			Potential entity TRIAL-BALANCE-ISSUE -- child entity to Trial-Balance with text, dates, and resolution code as attributes  Ref Acct A3123			ACC			7


			481			Post to Report			7-Apr			LOG Add vendor (1-m optional) Relationship to Contractor-Acquired-Equipment			LOG			7			2322


			482			Post to Report			7-Apr			ACC needs to add existing ICOM " Reviewed Working Trial Balance" to also go from A3123 to A331			ACC			I			2327


			483			Post to Report			7-Apr			PPAD correct vendor definition. Inconsistent with model Is it a certification to perform a specific type/category good/service as stated?			PPAD			7			2328


			484			Post to Report			7-Apr			HRM Correct attribute name "Government_Organization_Authorization_Internal_Purchase_Text " to ……. Indicator per naming standards			HRM			7			2329


			485			Post to Report			7-Apr			Acc Needs to bring Accounting Information product from FMR to A332 and A333, including all 5 Children. ( see PVCS 2330)			ACC			I			2330


			486			Post to Report			7-Apr			HRM Correct 1st normal form issues with person			HRM			7			2331


			487			Post to Report			7-Apr			CAR Delete attribute "Receivable_Status_Code as derived data and not appropriate on logical model as defined			CAR			7			2332


			488			Post to Report			7-Apr			ACC needs to change the definition of ICOM "Closing/Accounting process Issue" to "Valid Information that is inappropriate for the event. EX: would be sending a valid transaction under the wrong project, work or job order " definition change should also include internal and external issues.			ACC			D			2333


			489			Post to Report			7-Apr			ACC needs to updae A421 "Organize and prioritize Accounting/Other Issues" to include the issues defined in ICOM "Closing/Accounting Process Issue"			ACC			D			2334


			490			Post to Report			7-Apr			ACC needs to revise A421 ICOMS "Accounting Information Products" from FMR and "Accounting Information Requirement" children to differentiate them fromthese requirements and products in analysis of the trial balance			ACC			D			2335


			493			Post to Report			9-Apr			ACC to change definition of activity A334 "Approve Trial Balance" by removing reference to a rejected trial balance and change first two words from "if approved " to "on approval" in last sentence.			ACC			D			2358


			494			Post to Report			9-Apr			OV 7 Need to analyze financial statement subtypes as balance sheet and net operating results. Include appropriate "as of" and "period effective dates"			ACC			7			2359


			495			Post to Report			9-Apr			OV 7 Add entity footnote  as a child entity to Financial statement with attributes of text, date.			ACC			7			2360


			496			Post to Report			9-Apr			ACC needs to amend definition of A412 ICOM "Proposed Financial Statement Narrative/Footnote". Add "and narrative support information" to the sentence.			ACC			D			2361


			497			Post to Report			10-Apr			Change Improvements  from ACC 423 are not handled consistently by receiving activities. LOG takes it into a continuous process improvement step. ACC takes it internally into a generic activity "gather requirements". Other PATS take it into activity box such as "Create Accruals". Management needs to determine is a consistent approach is desired and select the approach. For example, Improvements go to FMEA management for disposition and then distribute through controls.			Management			M			2364


			498			Post to Report			10-Apr			ACC needs to enhance definitions of activities A421 and A422 to clarify the inclusion of issues that require correction at the source.			ACC			D			2367


			499			Post to Report			10-Apr			ACC needs new ICOM "Source Transaction Adjustment".  To notify source processes of necessary adjustments to transaction data. This new ICOM will need to go to potentially several activities within LOG, PPAD, HRM and CAR. Need to discuss with management the expectations of the degree the architecture should reflect adjustments. This will be a post 4/30 change , if approved			ACC			I			2368
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Section 1 Post to Report Set up document






Business Scenario Vignette Workshop End to End - 3



			Date and Time:





			Started Sat 3/29/03 1:30pm









			Scenario:





			End to End – 3: Post to Report












Vignette Summary:


			 End to End – 3: Post to Report





			Umpire: Catherine Santana








PAT Participants 3/29/03:


			ACC (Mike Rizzo, Brian Pleasant), PPAD (Long, Turnbow), CAR (Selema), LOG (Karl O, Maj. Humphrey, Sharon Pindle), FMR (Geisel), SPB (Marsha Case), TV (Mike Slavens), SV (partially attended), Communications Team (not attended), OV-7 (Srnik)








PAT Participants 4/9/03:


			ACC (Mary Sack), PPAD (Long, Turnbow), CAR (Selema), LOG (Rich Gorbett), FMR (Geisel), SPB (Marsha Case), TV (Mike Slavens), SV (partially attended), Communications Team (not attended), OV-7 (Srnik)








PAT Participants 4/10/03:


			ACC (Mary Sack), PPAD (Jim Long, Linda Turnbow), CAR (Selema Gaughran), LOG (Rich Gorbett), FMR (Jim Geisel), SPB (Marsha Case), TV (Mike Slavens), SV (partially attended), Communications Team (not attended), OV-7 (Srnik)








Vignette Detail:


			 This process represents the development of DoD Financial Statements.








Vignette Starting Point & Input (Pre-determined by Umpire):


			Starts with the collection, mapping/posting of accounting transactions








Vignette Ending Point & Output (Pre-determined by Umpire):


			Ends with the publishing of financial statements








Assumptions:


			 Adjustments at source are handled separately within other processes.  Adjustments are handled as if they are a new transaction.








What Problems Exist in the As-Is Process?


			Systems do not talk.  Data is not standardized.  Lots of manual intervention generates multiple reconciliation requirements.








Expected Leading Practices:


			•Ongoing Variance Analysis (ACC), 



•Drill Down Capability (ACC)



•Advanced Costing Methodologies (ACC)



•Cost Modeling (ACC)



•Cost Assignment (ACC)



•Standard Chart of Accounts (ACC)



•Standard Accounting Code Structure (ACC)



•Certify Financial Statements (ACC)



•Data Management at the source (ACC)



•Centralize Validation Tables/Controls (ACC) 



•Process Management (ACC)



•Risk Based Materiality Limits (ACC)



•Minimize Process Variability (PPAD)



•Accounting Soft/Hard Close (ACC)



•Accounting Center of Excellence (ACC)



•Closing Process Management (ACC)



•Standardize Closing Calendar (ACC)



•Funds Balance with Treasury (CAR)



•Lockbox Utilization/Electronic Payment (CAR)



•Automated Identification Technology (LOG)



•Inventory Planning (LOG)



•Strategic Sourcing/Centers of Excellence (PPAD)



•Maximize evaluated Receipt Settlement (PPAD)



•Real Time Performance Reporting (SPB)



•Multi Dimensional Analysis (SPB)



•Workflow Management (FMR)



•Real Time Reporting (FMR)



•Integrated Source of Data (FMR)



•Data Visualization (FMR)



•Drill Down Capability (FMR)



•Standardized Data (FMR)



•Standard Report Template (FMR)



•Meta Data Management (SV)



•Sustained Business Rules (SV)



•Operational Data Stores (SV)



•EDI (TV)



•Web-Servers (TV)



•XBRL (TV)



•Public Key Infrastructure (PKI) (TV)



•Public Key Enabling (PKE) (TV)



•Relational Databases (TV)



•Information Stewardship (SV):



•Business Process Monitor (TV):



•Business Activity Manager (TV):



•RFID (TV):



•Bar Codes (TV)











Expected Business Drivers:


			N/A











New, Exciting, Innovative:


			Auditable financial statements: More confidence in financial management of DoD.  Trial Balance.  Drill down capabilities.  Timely, accurate, reliable information.








4/17/2003
     Page 2 of 3
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			Standard Account Code Structure  (ACC): A211, A221, A222, A223 A162


			Standard Chart of Accounts (ACC): A213, A231, A221, A222, A223


			Centralized Validation Tables / Controls (ACC): A211


			Data Management at Source (ACC): A211


			Consistent Cost estimating Techniques (ACC): A431, A4311, A4312, A4313





Section 6: Leading Practices Depicted


Scenario:  Procure to Pay














			Advanced Costing Methodologies (ACC):  ACC-A242, ACC-A2421, ACC-A2422, ACC-A2423, ACC-A2424


			Cost Modeling (ACC): ACC-A241, ACC A243, ACC-A2421, ACC-A2422, ACC-A2423, ACC-A2424,


			Cost Assignment (ACC): ACC-A2421, ACC-A2422, ACC-A2423, ACC-A2424, 


			Process Management (ACC): ACC-A242, A2421, A2422, A2423, A2424


			Minimize Process Variability (PPAD)- PPAD-A132, A131, A134 A23





Section 6: Leading Practices Depicted


Scenario:  Procure to Pay

















			Funds Visibility at Transaction Level (PPAD): A123, A122, A121, A131, A133, A211


			Strategic Sourcing/Centers of Excellence (PPAD): PPAD-A113, A133, A131


			Maximize evaluated Receipt Settlement (PPAD): A212


			Funds Balance with Treasury (CAR): CAR-A431, CAR-A432


			Data Mgmt. at the Source (ACC): CAR-A431, CAR-A432, FMR-A312


			Credit Agency Checks (CAR): CAR-A111, CAR-A112, CAR-A113


			Strategic Collections (CAR): CAR-A221


			Automated Identification Technology (LOG): LOG-A3121, LOG-A3123, LOG-A3122, LOG-A3133


			Inventory Planning (LOG): LOG-A213, LOG-A221, LOG-A222, LOG-A223





Section 6: Leading Practices Depicted


Scenario:  Procure to Pay














			Workflow Management (FMR): A412


			Real Time Reporting (FMR): A412


			Integrated Source of Data (FMR): A311, A312, A313


			Data Visualization (FMR): A412


			Drill Down Capability (FMR): A311, A312, A313, A412


			Standardized Data (FMR) A211, A212, A213, A214, A221, A222


			Standard Report Template (FMR) A412





Section 6: Leading Practices Depicted


Scenario:  Procure to Pay














			Real Time Performance Reporting (SPB): SPB-A332


			Multi Dimensional Analysis (SPB): SPB-A332


			Automated Funds Control (SV):


			EWKA (SV):


			Meta Data Management (SV):


			Sustained Business Rules (SV):





Section 6: Leading Practices Depicted


Scenario:  Procure to Pay














			Information Stewardship (SV):


			Operationalize Data Stores (SV): FMR-A311, FMR-A312, FMR-A313


			EDI (TV): PPAD-A211, PPAD-A132, PPAD-A241, PPAD-A323, PPAD-A122, PPAD-A113, FMR-A412, CAR-A431


			Web-Servers (TV): PPAD-A211, PPAD-A113, PPAD-A132, PPAD-A122


			XBRL (TV): CAR-A431, PPAD-A323


			Business Process Monitor (TV):





Section 6: Leading Practices Depicted


Scenario:  Procure to Pay














			Business Activity Manager (TV):


			RFID (TV):


			Public Key Infrastructure (PKI) (TV): PPAD-A323


			Public Key Enabling (PKE) (TV): PPAD-A323, PPAD-A132, PPAD-A122, PPAD-A113, CAR-A431, FMR-A412


			Bar Codes (TV):


			Relational Databases (TV): FMR-A311, FMR-A312, FMR-A313, FMR-A412


			Enterprise Application Integration (EAI): 





Section 6: Leading Practices Depicted


Scenario:  Procure to Pay
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Procure to Pay 041503


			Procure to Pay (Not an Inventory Item, No Sourcing Agreement in Place)						* Indicates SV Function definition appears to satisfy OV Activity			(Information in parentheses indicates that the SV Function definition does not appear to be a good match for the OV Activity)						Date:  04/11/03


			Process Step                       Name			PAT			OV Activity                                          (Number and Name)			ICOM                                    Name			SV Function(s)                                          (Number and Name)			Completed?			System                                                                               Data Exchange


			Worker Requests Spare Part			SPB			A411 -- Identify Current Requirements						16.0 Budget Formulation			Y


									Connect to Plan to Perform, Page 6, SPB A411			Validated Tactical Requirement


			Valid Requirement?			SPB			A412 -- Compare Orders to Current Year Business Plan									N


												Acquisition Request


			Confirm Requirement			PPAD			A111 -- Manage Requirements						13.1 Assess Acquisition Requirements, 13.2.1 Confirm/Verify Acquisition Requirement			Y


												Procurement Information Requirement


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Confirm Requirement			PPAD			A111 -- Manage Requirements						13.1 Assess Acquisition Requirements, 13.2.1 Confirm/Verify Acquisition Requirement			Y


												Procurement Information Requirement


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Procurement Information Product


												Procurement Information Requirement Response


			Confirm Requirement			PPAD			A111 -- Manage Requirements						13.1 Assess Acquisition Requirements, 13.2.1 Confirm/Verify Acquisition Requirement			Y


												Confirmed Acquisition Requirement


			Sourcing Agreement Needed?			PPAD			A111 -- Manage Requirements						13.1 Assess Acquisition Requirements, 13.2.1 Confirm/Verify Acquisition Requirement			Y


												Confirmed Acquisition Requirement


			Develop RFP			PPAD			A113 -- Execute Sourcing Strategy						13.2.3 Determine Source, 15.1 Create Contract			Y


												Request for Proposal/Request for Change


												GAP


												Sourcing Agreement


												GAP


												Vendor Status Request


												Sourced Agreement


			Vendor: Develop Proposal			Vendor												Y


												Proposal


			Evaluate Proposal			PPAD			A113 -- Execute Sourcing Strategy						13.2.3 Determine Source, 15.1 Create Contract			Y


												Sourced Agreement


			Request Vendor Eligibility Review			PPAD			A113 -- Execute Sourcing Strategy						13.2.3 Determine Source, 15.1 Create Contract			Y


												Vendor Status Request


			Gather Vendor Information			CAR			A111 -- Investigate Customer/Vendor Information						43.1 Review Customer Status			Y


												Credit History


			Credit Rating			Private Entity												Y


			Gather Vendor Information			CAR			A111 -- Investigate Customer/Vendor Information						43.1 Review Customer Status			Y


												Investigated Customer/Vendor Information


			Analyze Vendor Information			CAR			A112 -- Evaluate Customer/Vendor Information						43.1 Review Customer Status			Y


												Reviewed Customer/Vendor Information


			Determine Vendor Eligibility			CAR			A113 -- Finalize Customer/Vendor Review						43.1 Review Customer Status			Y


												Vendor Status Response


												External Customer/Vendor Non Financial Data Profile


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Procurement Information Product


												Procurement Information Requirement Response


			Determine Vendor Eligibility			CAR			A113 -- Finalize Customer/Vendor Review						43.1 Review Customer Status			Y


												Vendor Status Response


												External Customer/Vendor Non Financial Data Profile


			Request Vendor Eligibility Review			PPAD			A113 -- Execute Sourcing Strategy						13.2.3 Determine Source, 15.1 Create Contract			Y


												Vendor Status Request


			Negotiate Sourcing Agreement			PPAD			A113 -- Execute Sourcing Strategy						13.2.3 Determine Source, 15.1 Create Contract			Y


												Sourced Requirement


						Vendor												Y


			Negotiate Sourcing Agreement			PPAD			A113 -- Execute Sourcing Strategy						13.2.3 Determine Source, 15.1 Create Contract			Y


												Sourced Requirement


			Process Purchase Requirement			PPAD			A121 -- Initiate Purchase Requisition						27.1 Maintain Customer Information Database, 27.2 Validate Authorization to Do Business			Y


												Charge Code Request


												Draft Purchase Requisition


			Does Charge Code Exist?			PPAD			A121 -- Initiate Purchase Requisition						27.1 Maintain Customer Information Database, 27.2 Validate Authorization to Do Business			Y


												Charge Code Request


			Request Charge Code			PPAD			A121 -- Initiate Purchase Requisition						27.1 Maintain Customer Information Database, 27.2 Validate Authorization to Do Business			Y


												Charge Code Request


			Review Charge Code Request			ACC			A161 -- Review Maintenance Requests						10.0 Enterprise Reference and Meta Data Management			Y


												Required Maintenance Action


			Approve Charge Code Request			ACC			A161 -- Review Maintenance Requests						10.0 Enterprise Reference and Meta Data Management			Y


												Required Maintenance Action


			Assign Charge Code			ACC			A162 -- Assign Code						01.1.2 Maintain Standard Accounting Code Structure			Y


												Code Modification


			Issue Charge Code			ACC			A163 -- Issue New/Revised Codes						01.1.2 Maintain Standard Accounting Code Structure, 01.1.4 Maintain Transaction Posting Rules, 01.1.5 Generate Charge Code, 10.0 Enterprise Reference and Meta Data Management			Y


												Charge Code


			Request Charge Code			PPAD			A121 -- Initiate Purchase Requisition						13.3.1 Create Draft Purchase Requisition			Y


												Draft Purchase Requisition


			Request Reservation of Funds			PPAD			A123 -- Identify Purchase Requisition Funds						13.3.2 Finalize Purchase Requisition			Y


												Acquisition Commitment Request


			Review Request			SPB			A331 -- Review Fund Request						46.2 Check Fund Availability			Y


												Validated Commitment Request


			Compute Fund Balance			SPB			A332 -- Compute Fund Balance						46.2 Check Fund Availability			Y


												Fund Balance


			Funds Available?			SPB			A333 -- Check Funds Availability and Record Commitment						46.2 Check Fund Availability			Y


												GAP


												Fund Balance Financial Data


			Approve and Issue Commitment			SPB			A333 -- Check Funds Availability and Record Commitment						46.2 Check Fund Availability			Y


												Acquisition Commitment


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Procurement Information Product


												Procurement Information Requirement Response


			Approve and Issue Commitment			SPB			A333 -- Check Funds Availability and Record Commitment						46.2 Check Fund Availability			Y


												Acquisition Commitment


			Receive Financial and Non Financial Detail			ACC			A211 -- Receive Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Financial Detail


												Non Financial Detail


			Assess Financial and Non Financial Detail			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Financial Detail			ACC			A213 -- Structure Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Non Financial Detail			ACC			A214 -- Structure Non Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Non Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Map Financial Detail			ACC			A213 -- Structure Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Financial Data


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Map Non Financial Detail			ACC			A214 -- Structure Non Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Non Financial Data


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Post Transaction to G/L			ACC			A231 -- Post Financial Data						01.2.2 Post to General Ledger, 01.2.3 Retroactive Posting			Y


												Budetary Resource Detail Information


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Procurement Information Product


												Procurement Information Requirement Response


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Procurement Information Product


												Procurement Information Requirement Response


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Assign or Allocate Cost Data			ACC			A2421 -- Assign Direct Costs						05.3 Assign/Allocate Cost			Y


												Assigned Direct Cost


						ACC			A2422 -- Assign/Allocate Indirect Costs						05.3 Assign/Allocate Cost			Y


												Assigned/Allocated Indirect Cost


						ACC			A2423 -- Accumulate Process/Activity Costs						05.3 Assign/Allocate Cost			Y


												Operational Process/Activity Cost


												Support Process/Activity Cost


												Process/Activity Cost


						ACC			A2424 -- Accumulate Output Costs						05.3 Assign/Allocate Cost			Y


									Update Output Record			Product Cost


												Service Cost


												Customer Cost


												Other Output Cost


												Cost Object Cost


												Modeled Output Cost Financial Information


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Procurement Information Product


												Procurement Information Requirement Response


			Calculate Unit Cost			ACC			A243 -- Determine Unit Cost						05.4 Analyze Cost			Y


									Update Unit Record			Actual Unit Cost


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Procurement Information Product


												Procurement Information Requirement Response


			Calculate Unit Cost			ACC			A243 -- Determine Unit Cost						05.4 Analyze Cost			Y


									Update Unit Record			Actual Unit Cost


			Approve and Issue Commitment			SPB			A333 -- Check Funds Availability and Record Commitment						46.2 Check Fund Availability			Y


												Acquisition Commitment


			Review Purchase Requisition			PPAD			A122 -- Issue Purchase Requisition						13.3.2 Finalize Purchase Requisition			Y


												Purchase Requisition


			Approved Req?			PPAD			A122 -- Issue Purchase Requisition						13.3.2 Finalize Purchase Requisition			Y


												Purchase Requisition


			Issue Purchase Requisition			PPAD			A122 -- Issue Purchase Requisition						13.3.2 Finalize Purchase Requisition			Y


												Purchase Requisition


			Evaluate Purchase Requisition			PPAD			A131 -- Initiate Purchase						13.3.3 Create Request for Quote, 13.3.4 Create Purchase Contract			Y


												Request for Quote


						Vendor


												Quote


			Evaluate Purchase Requisition			PPAD			A131 -- Initiate Purchase						13.3.3 Create Request for Quote, 13.3.4 Create Purchase Contract			Y


												Request for Quote


			Approve and Issue Commitment			SPB			A333 -- Check Funds Availability and Record Commitment						46.2 Check Fund Availability			Y


												Acquisition Commitment


			Analyze Program			SPB			A421 -- Assess Funding						46.4.1 Identify Requirements/Deficiencies			Y


												NO OUTPUT ICOM NEEDED


			Evaluate Purchase Requisition			PPAD			A131 -- Initiate Purchase						13.3.3 Create Request for Quote, 13.3.4 Create Purchase Contract			Y


												Request for Quote


			Issue Purchase Contract			PPAD			A132 -- Issue/Modify Purchase Contract						13.3.4 Create Purchase Contract			Y


												Purchase Contract


			Compute Funds Balance			SPB			A332 -- Compute Fund Balance						46.2 Check Fund Availability			Y


									Connect to Plan to Perform, Page 6, SPB A332			Fund Status


			Compare Obligation to Commitment			SPB			A3341 -- Compare Obligation to Commitment						46.2 Check Fund Availability, 46.3 Analyze Fund Availability			Y


												NO OUTPUT ICOM NEEDED


			Compute Funds Balance			SPB			A332 -- Compute Fund Balance						46.2 Check Fund Availability			Y


									Connect to Plan to Perform, Page 6, SPB A332			Fund Status


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Compute Funds Balance			SPB			A332 -- Compute Fund Balance						46.2 Check Fund Availability			Y


									Connect to Plan to Perform, Page 6, SPB A332			Fund Status


			Analyze Program			SPB			A421 -- Assess Funding						46.4.1 Identify Requirements/Deficiencies			Y


												NO OUTPUT ICOM NEEDED


			Issue Purchase Contract			PPAD			A132 -- Issue/Modify Purchase Contract						13.3.4 Create Purchase Contract			Y


												Purchase Contract


			Compare Obligation to Commitment			SPB			A3341 -- Compare Obligation to Commitment						46.2 Check Fund Availability, 46.3 Analyze Fund Availability			Y


												NO OUTPUT ICOM NEEDED


			Issue Purchase Contract			PPAD			A132 -- Issue/Modify Purchase Contract						13.3.4 Create Purchase Contract			Y


												Purchase Contract


			Integrate Requirement into The Master Plan			LOG			A212 -- Aggregate Requirement						18.2 Assess Demand			Y


												Revised Aggregate Order


			Balance Requirement Against Supply Chain Capability			LOG			A213 -- Manage Process Capacity Constraint						18.3 Assess Capacity			Y


												Process Capacity


			Update Master Plan			LOG			A214 -- Develop Integrated Logistics Chain Plan and Assessment						18.4 Develop Integrated Logistics Plan			Y


												Integrated Logistics Plan


			Update Materiel Schedule			LOG			A221 -- Aggregate Materiel Requirement						03.13.1 Identify Materiel Requirement			Y


												Materiel Requirement


						LOG			A222 -- Aggregate Materiel Resource						03.13.2 Identify Resource for Activities			Y


												Current Process Performance Capability


												Capacity Constraint


						LOG			A223 -- Balance Materiel Resource with Requirement						03.13.3 Create Materiel Resource Plan			Y


												Materiel Resource Planning Decision


						LOG			A224 -- Develop Materiel Resource Plan						03.13.3 Create Materiel Resource Plan			Y


												Materiel Resource Plan


						LOG			A311 -- Schedule Materiel Resource						20.5 Execute Materiel Resource Schedule			Y


												Materiel Resource Schedule


												Materiel Resource Receiving Schedule


			Receive Materiel from Vendor			LOG			A3123 -- Record Receipt						20.3 Record Receipt			Y


												Materiel Order Receipt Data


												Confirmed Quality Materiel


			Vendor: Ship Materiel			Vendor


			Receive Materiel from Vendor			LOG			A3123 -- Record Receipt						20.3 Record Receipt			Y


												Materiel Order Receipt Data


												Confirmed Quality Materiel


			Issue Materiel to Requestor			LOG			A3121 -- Receive Order						20.1 Process Shipments			Y


												Received Materiel


						LOG			A3132 -- Stage Materiel						20.4 Record Issuance			Y


												Staged Materiel


						LOG			A3133 -- Consolidate Shipment						20.4 Record Issuance			Y


												GAP


												Materiel Shipping Data


												Issued Materiel


			Receive Financial and Non Financial Detail			ACC			A211 -- Receive Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Financial Detail


												Non Financial Detail


			Assess Financial and Non Financial Detail			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Financial Detail			ACC			A213 -- Structure Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Non Financial Detail			ACC			A214 -- Structure Non Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Non Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Map Financial Detail			ACC			A213 -- Structure Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Financial Data


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Map Non Financial Detail			ACC			A214 -- Structure Non Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Non Financial Data


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Post Transaction to G/L			ACC			A231 -- Post Financial Data						01.2.2 Post to General Ledger, 01.2.3 Retroactive Posting			Y


												Proprietary Income/Expense Information


												Proprietary Asset/Liability Information


												Proprietary Accounting Information


												Budgetary Resource Detail Information


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Assign or Allocate Cost Data			ACC			A2421 -- Assign Direct Costs						05.3 Assign/Allocate Cost			Y


												Assigned Direct Cost


						ACC			A2422 -- Assign/Allocate Indirect Costs						05.3 Assign/Allocate Cost			Y


												Assigned/Allocated Indirect Cost


						ACC			A2423 -- Accumulate Process/Activity Costs						05.3 Assign/Allocate Cost			Y


												Operational Process/Activity Cost


												Support Process/Activity Cost


												Process/Activity Cost


						ACC			A2424 -- Accumulate Output Costs						05.3 Assign/Allocate Cost			Y


									Update Output Record			Product Cost


												Service Cost


												Customer Cost


												Other Output Cost


												Cost Object Cost


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Calculate Unit Cost			ACC			A243 -- Determine Unit Cost						05.4 Analyze Cost			Y


									Update Unit Record			Actual Unit Cost


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Calculate Unit Cost			ACC			A243 -- Determine Unit Cost						05.4 Analyze Cost			Y


									Update Unit Record			Actual Unit Cost


			Receive Materiel from Vendor			LOG			A3123 -- Record Receipt						20.3 Record Receipt			Y


												Materiel Order Receipt Data


			Compare Expense to Obligation			SPB			A3342 -- Compare Expense to Obligation						46.2 Check Fund Availability, 46.3 Analyze Fund Availability			Y


												NO OUTPUT ICOM NEEDED


			Receive Materiel from Vendor			LOG			A3123 -- Record Receipt						20.3 Record Receipt			Y


												Materiel Order Receipt Data


												Confirmed Quality Materiel


												Materiel Receiving Data


			Establish Payable			PPAD			A241 -- Manage Accounts Payable						47.1 Identify Liability, 47.2 Process Accounts Payable			Y


												GAP


												Payable Financial Data


												GAP


												Payable Non Financial Data


			Receive Materiel from Vendor			LOG			A3123 -- Record Receipt						20.3 Record Receipt			Y


												Materiel Order Receipt Data


												Confirmed Quality Materiel


												Materiel Receiving Data


			Process Entitlement			PPAD			A212 -- Create Entitlement						09.1.2 Match/Create Entitlement			Y


												Entitlement


			Receive Materiel from Vendor			LOG			A3123 -- Record Receipt						20.3 Record Receipt			Y


												Materiel Order Receipt Data


												Confirmed Quality Materiel


												Materiel Receiving Data


			Receive Financial and Non Financial Detail			ACC			A211 -- Receive Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Financial Detail


												Non Financial Detail


			Assess Financial and Non Financial Detail			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Financial Detail			ACC			A213 -- Structure Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Non Financial Detail			ACC			A214 -- Structure Non Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Non Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Map Financial Detail			ACC			A213 -- Structure Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Financial Data


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Map Non Financial Detail			ACC			A214 -- Structure Non Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Non Financial Data


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Post Transaction to G/L			ACC			A231 -- Post Financial Data						01.2.2 Post to General Ledger, 01.2.3 Retroactive Posting			Y


												Proprietary Income/Expense Information


												Proprietary Asset/Liability Information


												Proprietary Accounting Information


												Budgetary Resource Detail Information


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Assign or Allocate Cost Data			ACC			A2421 -- Assign Direct Costs						05.3 Assign/Allocate Cost			Y


												Assigned Direct Cost


						ACC			A2422 -- Assign/Allocate Indirect Costs						05.3 Assign/Allocate Cost			Y


												Assigned/Allocated Indirect Cost


						ACC			A2423 -- Accumulate Process/Activity Costs						05.3 Assign/Allocate Cost			Y


												Operational Process/Activity Cost


												Support Process/Activity Cost


												Process/Activity Cost


						ACC			A2424 -- Accumulate Output Costs						05.3 Assign/Allocate Cost			Y


									Update Output Record			Product Cost


												Service Cost


												Customer Cost


												Other Output Cost


												Cost Object Cost


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Calculate Unit Cost			ACC			A243 -- Determine Unit Cost						05.4 Analyze Cost			Y


									Update Unit Record			Actual Unit Cost


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Calculate Unit Cost			ACC			A243 -- Determine Unit Cost						05.4 Analyze Cost			Y


									Update Unit Record			Actual Unit Cost


			Issue Purchase Contract			PPAD			A132 -- Issue/Modify Purchase Contract						13.3.4 Create Purchase Contract			Y


												Purchase Contract


			Prepare for Payable			PPAD			A241 -- Manage Accounts Payable						47.1 Identify Liability, 47.2 Process Accounts Payable			Y


												GAP


												Payable Financial Data


												GAP


												Payable Non Financial Data


			Establish Payable			PPAD			A241 -- Manage Accounts Payable						47.1 Identify Liability, 47.2 Process Accounts Payable			Y


												GAP


												Payable Financial Data


												GAP


												Payable Non Financial Data


			Process Entitlement			PPAD			A212 -- Create Entitlement						09.1.2 Match/Create Entitlement			Y


												Entitlement


			Issue Purchase Contract			PPAD			A132 -- Issue/Modify Purchase Contract						13.3.4 Create Purchase Contract			Y


												Purchase Contract


			Prepare for Entitlement			PPAD			A211 -- Process Payment Request						09.1.1 Validate Payment Claims			Y


												Reviewed Payment Request


			Process Payment Request			PPAD			A211 -- Process Payment Request						09.1.1 Validate Payment Claims			Y


												Reviewed Payment Request


			Vendor: Prepare Invoice			Vendor												Y


			Process Payment Request			PPAD			A211 -- Process Payment Request						09.1.1 Validate Payment Claims			Y


												Reviewed Payment Request


			Proper Invoice?			PPAD			A211 -- Process Payment Request						09.1.1 Validate Payment Claims			Y


												Reviewed Payment Request


			Process Entitlement			PPAD			A212 -- Create Entitlement						09.1.2 Match/Create Entitlement			Y


												Entitlement


			Issue Purchase Contract			PPAD			A132 -- Issue/Modify Purchase Contract						13.3.4 Create Purchase Contract			Y


												Purchase Contract


			Monitor Purchase Contract			PPAD			A133 -- Monitor Purchase Contract						13.4.1 Monitor Purchase Contract			Y


												NO OUTPUT ICOM NEEDED


			Issue Purchase Contract			PPAD			A132 -- Issue/Modify Purchase Contract						13.3.4 Create Purchase Contract			Y


												Purchase Contract


						Vendor


			Issue Purchase Contract			PPAD			A132 -- Issue/Modify Purchase Contract						13.3.4 Create Purchase Contract			Y


												Purchase Contract


			Receive Financial and Non Financial Detail			ACC			A211 -- Receive Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Financial Detail


												Non Financial Detail


			Assess Financial and Non Financial Detail			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Financial Detail			ACC			A213 -- Structure Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Non Financial Detail			ACC			A214 -- Structure Non Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Non Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Map Financial Detail			ACC			A213 -- Structure Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Financial Data


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Map Non Financial Detail			ACC			A214 -- Structure Non Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Non Financial Data


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Post Transaction to G/L			ACC			A231 -- Post Financial Data						01.2.2 Post to General Ledger, 01.2.3 Retroactive Posting			Y


												Proprietary Income/Expense Information


												Proprietary Asset/Liability Information


												Proprietary Accounting Information


												Budgetary Resource Detail Information


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Accumulate Cost Data			ACC			A241 -- Accumulate Cost Detail Information						05.2 Collect Cost Data			Y


									Update Resource Record			Cost Object


												Revenue Information


												Attribute Information


												Unit Quantity


												Other Cost Model Input Information


												Process/Activity Driver Quantity


												Resource Driver Quantity


												Resource Cost


												Cost Assignment Quantity Information


			Assign or Allocate Cost Data			ACC			A2421 -- Assign Direct Costs						05.3 Assign/Allocate Cost			Y


												Assigned Direct Cost


						ACC			A2422 -- Assign/Allocate Indirect Costs						05.3 Assign/Allocate Cost			Y


												Assigned/Allocated Indirect Cost


						ACC			A2423 -- Accumulate Process/Activity Costs						05.3 Assign/Allocate Cost			Y


												Operational Process/Activity Cost


												Support Process/Activity Cost


												Process/Activity Cost


						ACC			A2424 -- Accumulate Output Costs						05.3 Assign/Allocate Cost			Y


									Update Output Record			Product Cost


												Service Cost


												Customer Cost


												Other Output Cost


												Cost Object Cost


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Calculate Unit Cost			ACC			A243 -- Determine Unit Cost						05.4 Analyze Cost			Y


									Update Unit Record			Actual Unit Cost


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Calculate Unit Cost			ACC			A243 -- Determine Unit Cost						05.4 Analyze Cost			Y


									Update Unit Record			Actual Unit Cost


			Process Entitlement			PPAD			A212 -- Create Entitlement						09.1.2 Match/Create Entitlement			Y


												Entitlement


			Does Invoice Match Receipt?			PPAD			A212 -- Create Entitlement						09.1.2 Match/Create Entitlement			Y


												Entitlement


			Create Entitlement			PPAD			A212 -- Create Entitlement						09.1.2 Match/Create Entitlement			Y


												Entitlement


			Determine Payment Date and Amount			PPAD			A214 -- Determine Payment Date						09.2.1 Schedule Payment Date			Y


												Scheduled Entitlement


						PPAD			A215 -- Determine Net Entitlement Amount						09.2.3 Calculate Total Amount Due			Y


												Approved Entitlement Amount


			Manage Open Entitlement			PPAD			A23 -- Manage Open Entitlement						09.2.4 Process Open Entitlement			Y


												Entitlement Selected for Payment


												Payable Information Requirement


												GAP


			Vendor Payment Record			Vendor												Y


			Manage Open Entitlement			PPAD			A23 -- Manage Open Entitlement						09.2.4 Process Open Entitlement			Y


												Entitlement Selected for Payment


												Payable Information Requirement


												GAP


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Payable Information Product


												Payable Information Requirement Response


			Manage Open Entitlement			PPAD			A23 -- Manage Open Entitlement						09.2.4 Process Open Entitlement			Y


												Entitlement Selected for Payment


												Payable Information Requirement


												GAP


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Balance Cash Requirement Response


												Balance Cash Information Product


			Manage Open Entitlement			PPAD			A23 -- Manage Open Entitlement						09.2.4 Process Open Entitlement			Y


												Entitlement Selected for Payment


												Payable Information Requirement


												GAP


			Provide Vendor Debt Status			CAR			A221 -- Establish Debt Receivable						04.1 Establish Receivable/Debt			Y


												GAP


			Does Debt Exist?			CAR			A221 -- Establish Debt Receivable						04.1 Establish Receivable/Debt			Y


												Payable Information Requirement


												GAP


			Manage Open Entitlement			PPAD			A23 -- Manage Open Entitlement						09.2.4 Process Open Entitlement			Y


												Entitlement Selected for Payment


												Payable Information Requirement


												GAP


			Approve Payment Request			PPAD			A314 -- Process Routine Payment Requests						26.1 Process Routine Payment Request			Y


												Approved Payment


			Create Draft Payment			PPAD			A321 -- Create Draft Payment						26.2.1 Create Draft Payment			Y


												Draft Payment


			Consolidate Payments by Payee			PPAD			A322 -- Perform Payment Consolidation						26.2.2 Consolidate Payments			Y


												Consolidated Payment Record


			Issue Payment			PPAD			A323 -- Approve/Issue Payment						26.2.3 Issue Payments			Y


												Disbursement Financial Data


												Disbursement Non Financial Data


												Payment


												Vendor Payment Record


			Manage Open Entitlement			PPAD			A23 -- Manage Open Entitlement						09.2.4 Process Open Entitlement			Y


												Entitlement Selected for Payment


			Issue Payment			PPAD			A323 -- Approve/Issue Payment						26.2.3 Issue Payments			Y


												Disbursement Financial Data


												Disbursement Non Financial Data


												Payment


												Vendor Payment Record


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Balance Cash Requirement Response


												Balance Cash Information Product


			Issue Payment			PPAD			A323 -- Approve/Issue Payment						26.2.3 Issue Payments			Y


												Disbursement Financial Data


												Disbursement Non Financial Data


												Payment


												Vendor Payment Record


			Settle Payment / Disbursement Transaction			CAR			A431 -- Settle Payment/Disbursement Transactions						28.2 Reconcile Appropriation Transfers at US Treasury Level			Y


												Balance Cash Requirement


												GAP


												Cash Financial Information


												Settled Payment


												Settled Deposit


												Settled Bill Information


												GAP


												Record of Deposit


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Balance Cash Requirement Response


												Balance Cash Information Product


			Settle Payment / Disbursement Transaction			CAR			A431 -- Settle Payment/Disbursement Transactions						28.2 Reconcile Appropriation Transfers at US Treasury Level			Y


												Balance Cash Requirement


												GAP


												Cash Financial Information


												Settled Payment


												Settled Deposit


												Settled Bill Information


												GAP


												Record of Deposit


			Assess Management Information Requirement			FM&R			A211 -- Receive Management Report Form and Content Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Structure Detail


												Reviewed Management Report Layout Detail


												GAP


						FM&R			A212 -- Select Management Report Form or Format						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Form Detail


												Management Report Recurring Form Detail


												Management Report Content Detail


						FM&R			A213 -- Select Management Data Elements						02.1.1 Collect Information Requirements, 02.1.2 Identify and Validate Information Requirement Components, 02.1.3 Match Request to Previously Generated Packaged Information			N


												Management Report Ad Hoc Content Detail


												Management Report Recurring Content Detail


												Management Report Form Detail


						FM&R			A214 -- Select Potential Match						02.1.3 Match Request to Previously Generated Packaged Information			Y


												Identified Potential Match


						FM&R			A221 -- Receive Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Reviewed Management Report Delivery Detail


						FM&R			A222 -- Capture New Management Report Delivery Requirements						02.1.1 Collect Information Requirements			N


												Management Report Delivery Method Detail


												Management Report Destination Detail


												Management Report Timing Detail


			Issues Exist?			FM&R			A232 -- Propose Recommendation						02.3.3 Manage and Track Issues			N


												GAP


												Procurement Information Requirement Response


						FM&R			A233 -- Resolve Management Information Product Issues						02.3.3 Manage and Track Issues			N


												Information Requirement Response


			Assemble Information			FM&R			A311 -- Identify Data Owner						02.2.1 Identify Information Sources			Y


												Data Owner


						FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Balance Cash Requirement Response


												Balance Cash Information Product


			Settle Payment / Disbursement Transaction			CAR			A431 -- Settle Payment/Disbursement Transactions						28.2 Reconcile Appropriation Transfers at US Treasury Level			Y


												Balance Cash Requirement


												GAP


												Cash Financial Information


												Settled Payment


												Settled Deposit


												Settled Bill Information


												GAP


												Record of Deposit


			Treasury Reconciles Cash			Government Entity												Y


												Payments Cleared Reconciled


			Treasury: Provide Cleared Payment Data			Government Entity												Y


												Payments Cleared Reconciled


			Settle Payment / Disbursement Transaction			CAR			A431 -- Settle Payment/Disbursement Transactions						28.2 Reconcile Appropriation Transfers at US Treasury Level			Y


												Balance Cash Requirement


												GAP


												Cash Financial Information


												Settled Payment


												Settled Deposit


												Settled Bill Information


												GAP


												Record of Deposit


			Receive Financial and Non Financial Detail			ACC			A211 -- Receive Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Financial Detail


												Non Financial Detail


			Assess Financial and Non Financial Detail			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Financial Detail			ACC			A213 -- Structure Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Non Financial Detail			ACC			A214 -- Structure Non Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Non Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Post Transaction to G/L			ACC			A231 -- Post Financial Data						01.2.2 Post to General Ledger, 01.2.3 Retroactive Posting			Y


												Proprietary Asset/Liability Information


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Balance Cash Requirement Response


												Balance Cash Information Product


			Issue Payment			PPAD			A323 -- Approve/Issue Payment						26.2.3 Issue Payments			Y


												Disbursement Financial Data


												Disbursement Non Financial Data


												Payment


												Vendor Payment Record


			Close Purchase Contract			PPAD			A133 -- Monitor Purchase Contract						13.4.1 Monitor Purchase Contract			Y


												Purchase Contract Completion Information


						PPAD			A134 -- Closeout Purchase Contract						13.4.2 Create Purchase Contract Closure Notice			Y


												Purchase Contract Closure Notice


			Manage Open Entitlement			PPAD			A23 -- Manage Open Entitlement						09.2.4 Process Open Entitlement			Y


												Entitlement Selected for Payment


												Payable Information Requirement


												GAP


			Close Purchase Contract			PPAD			A133 -- Monitor Purchase Contract						13.4.1 Monitor Purchase Contract			Y


												Purchase Contract Completion Information


						PPAD			A134 -- Closeout Purchase Contract						13.4.2 Create Purchase Contract Closure Notice			Y


												Purchase Contract Closure Notice


												GAP


			Issue Payment			PPAD			A323 -- Approve/Issue Payment						26.2.3 Issue Payments			Y


												Disbursement Financial Data


												Disbursement Non Financial Data


												Payment


												Vendor Payment Record


			Receive Financial and Non Financial Detail			ACC			A211 -- Receive Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


									Connect to Post to Report, Page 1, ACC A211			Financial Detail


												Non Financial Detail


			Assess Financial and Non Financial Detail			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Financial Detail			ACC			A213 -- Structure Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Financial Detail?			ACC			A212 -- Apply Business Rules						01.2.1 Map and Summarize Information, 01.2.3 Retroactive Posting, 05.2 Collect Cost Data, 05.5 Realign Historical Cost			N


												Evaluated Financial Detail


												Transaction Detail


			Map Non Financial Detail			ACC			A214 -- Structure Non Financial Data and Information						01.2.1 Map and Summarize Information, 05.2 Collect Cost Data			N


												Mapped Non Financial Data


			Prepare to Post			ACC			A221 -- Organize Mapped Data						01.2.1 Map and Summarize Information			N


												Organized Financial Data


												Organized Non Financial Data


						ACC			A222 -- Summarize Organized Financial Data						01.2.1 Map and Summarize Information			N


												Summarized Financial Data


						ACC			A223 -- Accumulate Non Financial Data						01.2.1 Map and Summarize Information			N


												Accumulated Non Financial Data


			Post Transaction to G/L			ACC			A231 -- Post Financial Data						01.2.2 Post to General Ledger, 01.2.3 Retroactive Posting			Y


												Proprietary Asset/Liability Information


			Collect Data			FM&R			A312 -- Collect Data						02.2.2 Request Data or Package from Source(s)			Y


												Unsummarized Data


						FM&R			A313 -- Summarize Data						02.2.3 Derive Content from Data, 02.2.5 Generate Package Object			Y


												Summarized Information


			Package Information			FM&R			A321 -- Receive Collected Data						02.2.2 Request Data or Package from Source(s)			Y


												Received Summarized Data


												Received Collected Information


						FM&R			A322 -- Unite Collected and Summarized Data with Format						02.2.4 Apply Form Requirements to Content			Y


												Formatted Information


			Approval Required?			FM&R			A323 -- Determine Approval Need						02.2.6 Manage Package Certification/Approval			Y


												Packaged Information


			Distribute Information Product			FM&R			A411 -- Define Distribution Schedule						02.2.8 Schedule Information Product			N


												Distribution Schedule


						FM&R			A412 -- Execute Distribution Method						02.3.2 Distribute Products			Y


												Balance Cash Requirement Response


												Balance Cash Information Product


			Issue Payment			PPAD			A323 -- Approve/Issue Payment						26.2.3 Issue Payments			Y


												Disbursement Financial Data


												Disbursement Non Financial Data


												Payment


												Vendor Payment Record


			Vendor Financial Information			Vendor												Y


			Issue Payment			PPAD			A323 -- Approve/Issue Payment						26.2.3 Issue Payments			Y


												Disbursement Financial Data


												Disbursement Non Financial Data


												Payment


												Vendor Payment Record


			Establish Payable			PPAD			A241 -- Manage Accounts Payable						47.1 Identify Liability, 47.2 Process Accounts Payable			Y


												GAP


												Payable Financial Data


												GAP


												Payable Non Financial Data


			Close Purchase Contract			PPAD			A133 -- Monitor Purchase Contract						13.4.1 Monitor Purchase Contract			Y


												Purchase Contract Completion Information


						PPAD			A134 -- Closeout Purchase Contract						13.4.2 Create Purchase Contract Closure Notice			Y


												Purchase Contract Closure Notice


												GAP


			Establish Payable			PPAD			A241 -- Manage Accounts Payable						47.1 Identify Liability, 47.2 Process Accounts Payable			Y


												GAP


												Payable Financial Data


												GAP


												Payable Non Financial Data
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Sheet1


			


			Discrepancy Item			Vignette			Vignette No./or Date defined			Discrepancy Description			PAT			Type			Disposition meeting 3/20			PVCS Tracker Number/ April 4 forward


			218			Procure to Pay			19-Mar			There is no way to get from FMR A211 to A213 to get acquisition content passed.There is a missing  ICOM.. Suggested "Review management report content detail" between A211 to A213 "Select  Management data elements".			FMR			I			Tracker


			219			Procure to Pay			19-Mar			The OV 3 for FMR is missing the passing of two internal FMR ICOMS. From A212 to A231 "Management Report Form Detail" and From A213 to A231 "Management Report content detail"			FMR (OV 3)			3			Tracker


			220			Procure to Pay			19-Mar			A232 requires outgoing Information requirement messages as relected in A233			FMR			I			Tracker


			221			Procure to Pay			19-Mar			PPAD should have the Purchase Card Information Requirement Response, child of Acquisition Information Requirement Response into PPAD A113			PPAD			I			Tracker


			222			Procure to Pay			19-Mar			OV 3 should have "Management Report Form Detail" children going to A311 A312 and A313. and Management Report Content Detail children going from A212 to, A312,A313 A321, A322,A333			FMR OV3			3			Tracker


			223			Procure to Pay			19-Mar			Why are we carrying thru form and content messages  in FMR into A411, A412 and A413. Consider deleting			FMR			I			Tracker


			224			Procure to Pay			19-Mar			The definition of PPAD Activity "Execute Sourcing Strategy" should be expanded to include those ICOMs necessary to reflect both sourcing contracts and agreements			PPAD			D			Tracker


			225			Procure to Pay			19-Mar			Unsourced requirement PPAD should not include Real Property. Should also change funded to read budget confirmed			PPAD			D			Tracker


			226			Procure to Pay			19-Mar			Review Sourced requirement to ensure it is consistent with unsourced requirement			PPAD			D			Tracker


			227			Procure to Pay			19-Mar			ACC activity A161 definition needs to include new charge codes as well as changes.			ACC			D			Tracker


			228			Procure to Pay			3/20			need to change definition of ICOM "Draft Purchase Requisition" from funded to "unfunded"			PPAD			D			Tracker


			229			Procure to Pay			3/20			Activity A123 "Identify Purchase Requisition Funds" needs to be modified to reflect funds being required			PPAD			D			Tracker


			230			Procure to Pay			3/20			SPB sends a message to FMR from wrong activity. The ICOM "Fund Balance Financial Data" needs to come from A333 and not A332and go to FMR			SPB			I			Tracker


			231			Procure to Pay			3/20			Modify definition of "Transaction Detail" to eliminate duplication with "Evaluate Financial Data". One should be financial and one non-financial			ACC			D			Tracker


			232			Procure to Pay			3/20			Definition of Activity A221 " Organize Mapped detail" must be changed to exclude referrences to Cost and discuss organizing the data for GL			ACC			D			Tracker


			233			Procure to Pay			3/20			Definition of ICOMs "Organized financial Data" and "Organized Non-Financial Data" must be enhanced			ACC			D			Tracker


			234			Procure to Pay			3/20			Change  words in  ICOM definition of   "Summarize Financial Data "by changing "That are " to "To Be" posted to the GL			ACC			D			Tracker


			235			Procure to Pay			3/20			Definitions of "Budgetary Expenditure Detail Information " and "Budgetary Resource detail Information" need to be enhanced to include income, expenses, Accts/Pay, Accts/Rec.			ACC			D			Tracker


			236			Procure to Pay			3/20			Budgetary Account Information children not reflected in OV 3 going from ACC to FMR.			OV 3			3			Tracker


			237			Procure to Pay			3/20			The rule says  that when the children of an ICOM go to an activity the parent ICOM can be used. Need to check that in the OV 3's , the children messages are identified to that activity and not just the parent			OV 3 FMR			3			Tracker


			238			Procure to Pay			3/20			"Cost Object Revenue Information", a child of "Other Cost model input information" needs to go from ACC to FMR on the OV 3			OV 3 ACC			3			Tracker


			239			Procure to Pay			3/20			PPAD needs to check vendor viability with CAR prior to negotiating a sourcing agreement			PPAD			U			Tracker


			240			Procure to Pay			3/20			Need an ICOM, "Eligible Vendor Information" as input to PPAD A113 from external source			PPAD			I			Tracker


			241			Procure to Pay			3/20			Move outbound  Icom  "Credit Agency Request"   From A113 to A111			CAR			I			Tracker


			242			Procure to Pay			3/20			The definiton of ICOM "Investigated Customer/Vendor Information" needs to be expanded			CAR			D			Tracker


			243			Procure to Pay			3/20			CAR A112  "Evaluate Customer/Vendor Information "definition should be changed to be more than just validating but describe some value to the process			CAR			D			Tracker


			244			Procure to Pay			3/20			CAR A113 " Finalize Customer Vendor Review" definiton should be changed to reflect the actual making of a determination			CAR			D			Tracker


			245			Procure to Pay			3/20			CAR ICOMs "Vendor Status Response" and "Customer Status Response"  definition must clearly state the Vendor/Customer is eligible			CAR			D			Tracker


			246			Procure to Pay			3/20			Definition of Internal Oversight should use words like DoD entities, not Gov't entities			???			D			Tracker


			247			Procure to Pay			3/20			Need a message from A1113 to A111 to request vendor credit related information to obtain previous performance history			CAR			I			Tracker


			248			Procure to Pay			3/20			Enhance definition of ICOM "External Customer/vendor non financial data profile" to clarify eligibility of customer/vendor based on investigation			CAR			D			Tracker


			296			Procure to Pay			27-Mar			Need to add the word vendor to enhance SV 27.1 Function definition			SV			S


			297			Procure to Pay			27-Mar			Need to add Customer/vendor master record to defginition of activity box A131 "Initiate Purchase"			PPAD			D


			298			Procure to Pay			27-Mar			Add "Procurement Transaction Information " to A332 and A334 from PPAD A131			SPB OV 3			3


			299			Procure to Pay			27-Mar			Procurement Transaction Information should be added to OV 3 going to A332 and A334 in SPB, from PPAD a131. The child, Purchase Contract already has been CCB'd			PPAD OV 3			3


			300			Procure to Pay			27-Mar			"Purchase Contract" needs to go into A212 " Aggregate Requirement "			LOG			I


			301			Procure to Pay			27-Mar			"Purchase Contract" is only mapping to A2113 "Build Asset Record". It should also  be mapped into A2111 and A2112			LOG			I


			302			Procure to Pay			27-Mar			Expand Definition of "Develop Integrated Logistics Chain Plan and Assessment"			LOG			D


			303			Procure to Pay			27-Mar			"Logistics Procedure" Reevaluate ICOM and assess Impact to model.Change ICOM to a control rolling it up to a business rule.			LOG			I


			304			Procure to Pay			27-Mar			A222, update activity definition to include more information about capacity planning and change soldier to warfighter			LOG			D


			305			Procure to Pay			27-Mar			A224 Activity definition should be updated to be more explicit and robust			LOG			D


			306			Procure to Pay			27-Mar			A311 Update activity definition to be more explicit/robust			LOG			D


			307			Procure to Pay			27-Mar			ICOM definition for "Received  Materiel" out of A3121 requires additional information to specify that this includes more activities other than inspection(I.e. pass through for consumables)			LOG			D


			308			Procure to Pay			27-Mar			Add a child to "Materiel Shipping Data" and send it to Accounting and update OV 3			LOG			3


			309			Procure to Pay			27-Mar			Send ICOM "Materiel Order Receipt data" and "Asset order Receipt Data " to SPB			LOG			I


			310			Procure to Pay			27-Mar			OV 3 change needed." Logistics Functional Transaction Data" should come from A3123. It is from wrong activity currently. (Materiel Handler is the node)			SPB			3


			317			Procure to Pay			28-Mar			PPAD A212 need to re-define their activity "Create Entitlement" to include their other match rules and include "returned invoice".			PPAD			D


			318			Procure to Pay			28-Mar			PPAD needs to move "Payable Financial Data" and "Payable non-financial data" to activity A241 from A211.  (Move not copy)			PPAD			I


			319			Procure to Pay			28-Mar			PPAD needs to add ICOM "Returned Invoice" to activity A212 "Create Entitlement."			PPAD			I


			320			Procure to Pay			28-Mar			PPAD needs to add ICOM "Accounts Payable accounting Entry" to activity A212 "Create Entitlement."			PPAD			I


			321			Procure to Pay			28-Mar			PPAD change the definition of "Affected Discount Data" to discount information on invoice offered by vendor.  Also include that the OV-3 is updated to include the vendor and not treasury.			PPAD			D


			322			Procure to Pay			28-Mar			PPAD enhance definition of ICOM "Entitlement" that goes from A212 "create entitlement" into activity A214 "Determine PMT Date" to include purchase order types.			PPAD			D


			323			Procure to Pay			28-Mar			PPAD in activity A214 change the definition of "Effective discount data" to be a control from treasury.			PPAD			D


			324			Procure to Pay			28-Mar			Eliminate ICOM and Definitions "Late Payment Reason Overdue Entitlement from Treasury" A214, as well as "Entitlement Late Payment charge and charge code" from activity A215.  Also delete ICOM "Currency Conversion Rate" from A215.  Also delete ICOM "Interest Data."			PPAD			I


			325			Procure to Pay			28-Mar			PPAD add ICOM "Approved Entitlement Amount" to activity A215 "Determine net entitlement amount."			PPAD			I


			326			Procure to Pay			28-Mar			PPAD add a control from Treasury to A214 "Determine Payment Date" to provide current value fund rate to compare to discount rate.			PPAD			I


			327			Procure to Pay			28-Mar			PPAD create business rule (OV-6a) that states "Purchase contracts and invoices will only be accepted in US Dollars."			PPAD			6a


			328			Procure to Pay			28-Mar			Revisit the node "DoD Customer" because it currently includes external and internal and an individual should be a private entity.			OV Team			D, 2


			329			Procure to Pay			28-Mar			Add ICOM "Approved Entitlement Amount" as an input to A241 "Manage Accounts Payable."			PPAD			I


			330			Procure to Pay			28-Mar			Add Logistics to "Acquisition Information" on the A-0 Level on OV-3			PPAD			3


			331			Procure to Pay			29-Mar			PPAD in the definition "Manage open entitlement" strike the phrase beginning with "accelerate…ending with "cancelling" in the parenthesis."			PPAD			D


			332			Procure to Pay			29-Mar			PPAD needs to expand definition of "Payable Info Product" to include reference to manage open entitlement and also remove the currency conversion part.			PPAD			D


			333			Procure to Pay			29-Mar			Use of FMR "Product Response" is rarely needed.  In most cases in the architecture a product response is present to certify the product.			OV Team			OBSRV


			334			Procure to Pay			29-Mar			"Receivable Debt Info" needs to come from CAR A221 "Establish Debt Receivable" on OV-3.  This will come into ACC A211 "Receive Data and Info."  Also, "Collection Financial Information" needs to come from CAR A221 "Establish Debt Receivable" on OV3.  Requires new row on OV3.  Should come into ACC A211 "Receive Debt and Information."			ACC/CAR			I, 3


			335			Procure to Pay			29-Mar			PPAD Delete outbound ICOM "Vendor Debt" and inbound ICOM "Bad Debt Write-off" from PPAD A23 "Manage open entitlement".  ADD New ICOM going to CAR A221 which will be a child of existing parent "Customer/Vendor status request."  New child will be "Receivable/Debt states request to CAR A221.  Add incoming message from CAR "Receivable Debt Info".			PPAD			I


			336			Procure to Pay			29-Mar			CAR A221 "Establish Debt Receivable" add PPAD ICOM "Receivable/Debt status request".  Add outupt ICOM to PPAD and ACC "Receivable/ Debt Information."  Add as a part of "Collection Financial Information" which goes to SPB, PPAD, ACC "External Oversight."			CAR			I, D


			337			Procure to Pay			29-Mar			CAR A433 "Create Cash Forecasting Information"…Delete "Vendor Entitlement Record" from PPAD.  Add "Information Product request" from FMR, "Information Product Response" from FMR, "Vendor Payment Record" from PPAD.  This change eliminates duplicate information captured in FMR, SPB, and CAR.			CAR			I


			338			Procure to Pay			29-Mar			PPAD will delete from the "Draft Payment" definition the sentence "These were consolidated and recalculated into a single payment."			PPAD			D


			339			Procure to Pay			29-Mar			PPAD "Purchase contract closure notice " currently in A134 needs to be added to activities A241 & A2422.			PPAD			I


			340			Procure to Pay			29-Mar			PPAD needs to add "Procurement financial data" and "Procurement Non-financial data" from PPAD A23 to go to FMR A312.			PPAD/FMR			I


			341			Procure to Pay			29-Mar			Need architecture guidelines to help deliver role of FMR as the enterprise data store.  Generally, FMR will store data that has historical importance.  Data Assets needs to be examined for application of future data mining.  This guideline needs to be aligned to the enterprise data management concept.			OV Team / Data Mgmt.			OBSRV


			342			Procure to Pay			29-Mar			External Nodes need to be decomposed when necessary to "tell the story".			OV Team			OBSRV


			343			Procure to Pay			29-Mar			CAR Treasury Node: On OV3 change the OV3 node from "External oversight" to "US Treasury" for "Payments cleared Reconciled" in CAR A431.			CAR			OV3


			344			Procure to Pay			29-Mar			ACC Remove "settled payment" and "Settled Deposit" from A211 "Receive data and info" and remove it's parent "record of deposit" from A21 "Stage and prepare info."  These ICOMs need to be removed from OV5 and corresponding information exchanges from OV3.  This data is duplicate and has already been provided to ACC.			ACC			I, OV3


			345			Procure to Pay			29-Mar			Add to FMR A31 "Cash Financial Data" from CAR.  Children to add to FMR from CAR are: "Settled Pmt Data" A431, "Settled Bill Data" A431, "Settled Deposit Data" A431, "Settled Collection Data" A432.			FMR / CAR


			346			Procure to Pay			29-Mar			ACC needs to add "Cash Financial Info" as an input from CAR's A431 "Settle Payment/Disbursement transactions" on OV3.  We are already receiving this message but we also need to receive it from this additional activity.			ACC


			347			Procure to Pay			29-Mar			CAR A431 "Record of Deposit" should be going to "US Treasury".  Change definition to include the cash reporting and all collections/disbursement made by department to the definition.			CAR


			348			Procure to Pay			29-Mar			CAR "Record of Deposit" needs to be added as a new ICOM going to "US Treasury."			CAR


			349			Procure to Pay			29-Mar			CAR A431 add "Cash Receipt" and "Payment Information" with child "Cash Financial going to ACC.  A definition for "Cash Financial Information" and "Cash Receipt" and "Payment Information" needs to include information that requires an accounting adjustment.			CAR


			350			Procure to Pay			29-Mar			CAR "Settled Payment", "Settled Deposit", "Settled Bill Information", should be children of "Cash Financial Data" and "Financial Data" and go to FMR A433.			CAR


			351			Procure to Pay			29-Mar			CAR needs to change "Settled Bill Information" to "Settled Bill Data".			CAR			D


			352			Procure to Pay			29-Mar			CAR needs to delete "Record of Deposit", "Settled Payment" (Going to ACC), and also "Settled Deposit" (Going to ACC).			CAR			I


			353			Procure to Pay			29-Mar			CAR A432 needs to add "Settled Collection Data" as a child of "Cash Financial Data" and ensure that "Financial Data is going to FMR A433.			CAR			I


			373			S1 Procure to Pay			Various			Check the relationships to Activity-Driver, External-Factor, Process-Activity as possible many-many			ACC			7


			377			S1 Procure to Pay			Various			Change relationship from Maintenance-Event to Maintenance-Event-Task and change wording form "may perform" to "performs"			LOG			7


			380			S1 Procure to Pay			Various			how does GENERAL-LEDGER-POSTING-RULES this relate to function A213?			ACC			7


			381			S1 Procure to Pay			Various			expand the defintion of GOAL to be specific as to the concept			HRM			7


			389			S1 Procure to Pay			Various			evaluate subtype of Commitment and Obligation against LIABILITY-TRANSACTION			ACC			7


			403			S1 Procure to Pay			Various			Agreed on the term "validated" to replace "funded" or committed requirement.  Use "validated" in all appropriate definitions.			SPB			7


			405			S1 Procure to Pay			Various			A need for purchase contract modification may exist as adjustments to the PURCHASE-CONTRACT.			PPAD			7


			406			S1 Procure to Pay			Various			Reference OV5 A211 for LOG.  The ICOM arrow for PURCHASE-CONTRACT is not supported in the OV7 (as well as the "Build Material Record" to which the arrow is an input.)			PPAD			7


			409			S1 Procure to Pay			Various			Change defintion of PURCHASE-REQUISITION to be consistent with ICOM definition.			PPAD			7


			412			S1 Procure to Pay			Various			Agreed on the term "validated" to replace "funded" or committed requirement.  Use "validated" in all appropriate definitions.			PPAD			7


			415			S1 Procure to Pay			Various			Review to change name of all related entities from Sourcing-Contract to Sourcing-Agreement -- check the attributes some are agreement (no commitment) and some are contract (obligation) based.			PPAD			7


			416			S1 Procure to Pay			Various			How or what is the nature of the relatioship of this to an RFP? And is there a need to maintain RFP as part of the process?			PPAD			7


			423			S1 Procure to Pay			Various			PPAD is changing their OV5 record/review Vendors -- may want to change to name to PRIVATE-ENTITY to be consistent with OV2/5			PPAD			7


			470			Procure to Pay			4-Apr			LOG Correct attribute name "Property, Plant, Equipment Indicator Code " to naming standards			OV 7			7						2293


			471			Procure to Pay			4-Apr			Expand the definition of sourcing contract to include the concept of Inter government sourcing agreements			OV 7			7						2294


			472			Procure to Pay			4-Apr			Enhance definition of "Manage Requirements" activity to include determination  if item is stocked.			PPAD			D						2295


			473			Procure to Pay			4-Apr			PPAD OV 7-- Add program entity to Acquisition Procurement Data view ti illustrate requirements are associated with a program			OV 7			7						2306


			491			Procure to Pay (2)			8-Apr			LOG, Expand definition of activity A212 to include information/detail associated with item availability			LOG			D						2343


			492			Procure to Pay (2)			8-Apr			PPAD  Need a moeling session to review Sourcing Contracts, Sourcing agreements, purchase contract with associated terms,conditions, quantities and amounts			PPAD			7						2351
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Section 1 Procure to Pay Set up document






Business Scenario Vignette Workshop End to End - 1



			Date and Time:





			March 19, 1300 hours









			Scenario:





			End to End – 1: PROCURE TO PAY 








Vignette Summary:


			 End to End – 1: PROCURE TO PAY





			Umpire(s):





			Catherine Santana












PAT Participants 3/19/03:


			ACC (Comello), PPAD (Long), CAR (Gemma), LOG (Gorbett), FMR (Quatchak), SPB (Patel & Col.), OV-7 (Srnik) 








PAT Participants 3/20/03:


			ACC (Comello), PPAD (Long), CAR (Gemma), LOG (Gorbett), FMR (Quatchak), SPB (Patel & Col.), TV (Slavens), OV-7 (Srnik)








PAT Participants 3/27/03:


			ACC (Comello, Pleasant), PPAD (Long, Turnbow), CAR (Selema), LOG (Gorbett, Maj. Humphrey), FMR (Quatchak, Juanita), SPB (Patel & Col.), TV (Slavens), Communications Team (Lisa Buckley, Julie A), OV-7 (Srnik)








PAT Participants 3/28/03:


			ACC (Comello, Pleasant), PPAD (Long, Turnbow, Crippen), CAR (Selema), LOG (Karl O, Col. Quigley, Sharon Pindle, Maj. Humphrey), FMR (Geisel), SPB (Patel & Col.), TV (Slavens), SV (Phil Hohman), Communications Team (Lisa Buckley, Julie A), OV-7 (Srnik, Colt Gregory)








PAT Participants 3/29/03:


			ACC (Rizzo, Pleasant), PPAD (Long, Turnbow), CAR (Selema), LOG (Karl O, Maj. Humphrey, Sharon Pindle), FMR (Geisel), SPB (Marsha Case), TV (Mike Slavens), SV (partially attended), Communications Team (not attended), OV-7 (Srnik)








Vignette Detail:


			Requestor needs a widget.  Orders a widget from local supply point.   No widgets are available as an inventory item and there is no sourcing agreement.      



2. (Part 2) It is an inventory item but is not currently in stock. 








Vignette Starting Point & Input (Pre-determined by Umpire):


			Worker requests a spare part (requirement).








Vignette Ending Point & Output (Pre-determined by Umpire):


			The worker receives the part, vendor is paid, cash is reconciled, financial statement








Assumptions:


			Maintenance worker is executing his plan (meaning it is funded).  This is above purchase card thresholds.  There is no sourcing agreement in place.    This is simple single item purchased. Limited Solicitation to vendor.  This is a consumable item, no inspection needed and we will be doing a 3-way match.  



2. Working capital fund owns the stock.  This is not part of inventory and is not a stocked item.  We are choosing not to exercise Vendor Managed Inventory in this vignette.  








What Problems Exist in the As-Is Process?


			Visibility of funds, extended procurement lead times, we buy the same things over and over and do not get the best value, Cannot tell if there is adequate substitution available for the part needed.  Currently do not own the budget money at Program Mgmt level, Reservation of funds, not able to reconcile status of funds.  Transactions are not based on a standard accounting code (ACC and Reporting issues).  Delay of recognition of widget receipt and QA and availability of use.  Receipt/Invoice timing causes lost interest and penalties, Do not know what we purchased, inappropriate or inaccurate cash forecasting, untimely cash reconciliation, unmatched disbursements.  Stale checks being cashed, checks altered, erroneous payments, subsidiary to statement reconciliation’s, duplicate  data entry.  No output costs (of maintenance worker to do his job).  Lack of availability to aggregate demand.  



2. Limited end to end supply chain visibility.  Missed savings b/c we could get better value for buying in bulk.








Expected Leading Practices:


			Standard Accounting code structure (ACC), Standard Chart of Accounts (ACC), Accounting data management at the source (ACC), Centralize validation tables/controls (ACC), Accounting center of excellence (ACC), Control funds at transaction level (PPAD), Credit Agency Checks (CAR), Strategic sourcing (PPAD), Center of excellence (PPAD), Cost Modeling (ACC), Cost Assignment (ACC), AIT (LOG), Inventory Planning (LOG), Workflow Mgmt (FMR), Real Time Reporting (FMR), Integrated source of data (FMR), Data visualization (FMR), Drill down capability (FMR), Real Time Reporting (SPB), Multi dimensional Analysis (SPB), Operationalize Strategic Plan (SPB), Funds balance of treasury (CAR), EWKA (SV), Enterprise meta data mgmt (SV), Enterprise Business rules (SV) (SV), Information Stewardship (SV), Operational data store (SV), EDI (TV), XBRL (TV), Business Process Mgr (TV), Business Automation Manager (TV), Barcode / Barcode Readers (TV), RFID (TV), Web-Servers (TV)



2. Accounting soft/hard close (ACC), Ongoing variance analysis (ACC), Risk based materiality limits (ACC), Standardize closing calendar (ACC), Certify financial statements (ACC), Consistent cost estimating techniques (ACC), Advanced Costing methodologies (ACC), 












Expected Business Drivers:


			Performance Based Budgeting (SPB), Close and report financial results on a timely and accurate basis (ACC), Disbursements Problems, Delayed induction of Parts (LOG), 



2. Total Asset Visibility (LOG), Total Cost Visibility (LOG),








New, Exciting, Innovative:


			Seamless end to end integrated process, automated (no manual handoffs), decreased order to receipt time, more accurate timely reliable information in the hands of the decision makers throughout the department, fewer work stoppages, reduction of non-value added activities, free up funds of the war fighter, decrease order-to-receipt time, auditable statements, standard processes and standard data across the enterprise, No interest payments, nothing unmatched, e-Signing to promote workflow, E-Procurement to save time and money, 
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APPENDIX 1 – PLAN TO PERFORM



APPENDIX 2 – PROCURE TO PAY



APPENDIX 3 – POST TO REPORT



Note: Appendices are provided in the CD-ROM but are too large to include in this document.



1. Background



One of the internal tests used to validate the Constrained “To Be” Financial Management Enterprise Architecture (FMEA) was the successful processing of Business Scenarios through the various architecture products.  The intent of this collaborative Business Scenario modeling process is to assess how well the architecture addresses various real-world business activities facing the Department of Defense (DoD).  Initial testing and documentation of the testing were accomplished during focused sessions that included representatives from the Operational View (OV) Process Action Teams (PAT), Systems View (SV) team, and Technical View (TV) team.



This report addresses the results of the internal testing conducted from March 15, 2003, to April 12, 2003.  Testing was conducted against the Constrained “To Be” architecture and used the latest version available.



2. Scope



The testing of three end-to-end scenarios was fully completed.  They were:



Plan to Perform:  This scenario covers the integrated strategic and business unit planning and budgeting that the DoD undergoes to develop its budget and annual plans.  This scenario also provided the performance monitoring that is utilized to re-prioritize and evaluate execution against the annual plans.



Procure to Pay:  This scenario covers the processes necessary to order an item from a commercial vendor, verify that the item is received, pay the vendor, and verify payment.  It also provides all appropriate and necessary financial accounting.



Post to Report:  This scenario covers the process necessary to develop DoD Financial Statements.



In addition, three other end-to-end scenarios were partially addressed but the results are not provided in this report.  The three partially tested scenarios are Hire-to-Retire; Order to Cash; and Acquire, Maintain and Dispose of Real Property.  Additional testing was accomplished to meet specific integration needs such as Order Entry functionality for the Order to Cash Scenario.



Business Scenarios were specifically used to validate that the Activity Model (OV-5), System Functionality Model (SV-4), and Logical Data Model (OV-7) support the DoD business processes in the To Be FMEA.  The Operational Information Exchange Matrix (OV-3) was often used to assist in the business scenario session to identify sources or destinations of data messages (ICOMs); some of the OV-3 was validated as well.  



The entire OV-5, OV-7, and SV-4 were not tested in the execution of the business scenarios; only those parts of the architecture products specifically utilized during the execution of the business scenarios were analyzed.  



3. Methodology



This section describes modification to the methodology prescribed in Business Scenario Candidates for the “To Be” Constrained Architecture, February 27, 2003. 



3.4 Setting Up the Scenario



This scenario set up included establishing the overall description of the scenario; identifying the starting and ending points that were used to define the boundaries; and the assumptions used during testing.  In addition, the team focused on identifying the current problems in that business area, highlighting the leading practices that will be exercised, and articulating the possible areas of particular interest.  Documentation of this phase can be found in section one of each of the appendices.



3.5 Documenting The Associated Processes



The team worked collaboratively to document the “To Be” business processes associated with the end-to-end scenario.  In this phase, the team attempted to document the processes at a lower level of detail than in the initial testing phase.  The processes were modeled using Microsoft Visio and these process flows appear in section two of each appendices.



3.6 Validating the Operational View



Immediately after the documentation of a process, the team validated the various   Operational View products.  OV-5 was the centerpiece of the review to verify that activities and messages existed to support the process.  Activity and message definitions were then reviewed for understanding and completeness.  The OV-3 and OV-5 diagrams were also used to verify that ICOM destinations were valid and included the correct incoming message.  Lastly, the OV-7 was reviewed and validated to confirm that the entities and relationships were in place.  In all cases, when expectations were not met, a discrepancy report was written to document the findings.   To document the activities and messages related to the process flows a For Exhibition Only (FEO) diagram was created.  These FEOs are included as section three of the appendices.



3.7 Crosswalk System View Functionality



During the testing phase each process area was monitored so the operational view could be understood and could be associated with the systems functionality for that activity.  The SV-5 was used for the crosswalk and any point that could not be validated was documented.  The SV team researched the documented functions to see if a legitimate discrepancy existed or if there was a misunderstanding in functionality requirements and the OV SV “crosswalk” can be found in sections four of each appendices.  In the column labeled “Completed?” there are potential areas of concern.  If an “N” is in that column the function was referred to SV team for further research.  In most instances, each process step could be linked to a single activity at the lowest level of the OV-5 diagrams.  However, there were instances where a single process step was mapped to multiple OV-5 activities.  This occurred most often when the level of decomposition in the OV-5 was at a very low level.  The low level activities in the OV-5 did not always communicate a complete understanding of the business process. The OV/SV crosswalk for every vignette can be found as section four of the appendices.



3.8 Leading Practice Highlighting



During and immediately after testing, the experts owning the leading practices from each team (OV, SV, and TV) linked the practices to specific processes and activities where appropriate.  The leading practice documentation can be found in the scenario set up file in section one of the appendices, as well as in section six of the appendices.



3.9 Identification of Discrepancy Reports



At every step of testing, discrepancies were identified when testing results did not meet expectations.  The identification process is the first step in the disposition process to verify the validity of a discrepancy.  When a valid discrepancy was found, ownership and details were documented to track them to a final resolution.  The testing philosophy was to document every discrepancy no matter how minor.  The discrepancy reports can be found in section five of each appendix.



4. Participant Roles and Responsibilities



4.1
PAT Representatives (OV and SV)



· Participate in the development of a business event process that describes the scenario using DoD terminology and operational roles.  These process diagrams will depict both routine and alternative events (even the wild and unexpected as required to stress the business logic), decision points, and participating PATs.



· Translate the business event process diagrams into an activity-based FEO diagrams.  These FEO diagrams will depict the mapping of OV-5 Activities and ICOMs (internal), associated leading practices, and OV-2 roles.  



· Participate in the description of leading practices in terms of activities, ICOMs, and system functions as a basis for subsequent analysis and reuse.  



· Identify related leading practices, which partially or fully satisfy the business drivers.



4.2
Facilitator



· Establish ground rules.



· Conduct the simulation process.



· Maintain good order and timeliness.



· Manage the interaction between and among the PAT participants, umpire, and data collectors (scribes/modelers).



4.3
Umpire



· Introduce the scenario.



· Use vignettes as triggers to initiate the simulation.



· Assist PAT participants in describing routine and alternative processes.



· Determine starting and ending points.



· Provide the final say on assumptions used.



4.4
Scenario Observers



· Evaluate the quality of the architecture and the effectiveness business scenario activities.



4.5
Scribes/Modelers


4.5.1
Business Event Process Modeler 



· Develop the business event process in as near to real-time as possible. 



4.5.2
Activity-Based FEO Modeler 



· Develop the activity-based FEO process in as near to real-time as possible.



4.5.3
Leading Practices/Routine Events Scribe/Modeler 



· Develop the activity-based FEO describing leading practices and routine events.



· Maintain a master list that tracks the utilization of leading practices/routine events in each scenario.   



4.5.4
System Function Modeler 



· Document the mapping of the following relationships:



1) System functions and leading practices.



2) Operational activities to system functions – The operational activities in the OV-5 are mapped to the system functions in SV-4 through the SV-5.



3) Operational nodes to system nodes – The operational nodes in the OV-2 are mapped to system nodes in the Systems View/Business Related-1 (SV/BR-1). This is shown as a one-to-many relationship, reflecting the idea that a particular operational node can be associated with a number of system nodes.



4) Operational entities to system functions – The entities in the OV-7 are mapped to the system functions in the SV/BR-4 through the data exchanges that link system functions with SV/BR-4 data stores. Linkage is through attributes on the data exchanges that are taken from the attribute lists of OV-7 entities.



4.5.5 Data Modeler/Scribe 



· Document the process data model as an FEO, and maintain the parking lot of OV-7 and OV-6b issues.



4.5.6 Integration/Quality Scribes 



· Enter Discrepancy Reports (DR) using the PVCS Tracker tool.



5. Scenario Results



5.4 Overall Results and Findings



5.1.1
The documentation for end-to-end business scenario testing can be found in appendices 1-3.  Each appendix provides a detailed process map, an FEO diagram of the FMEA Activities and Messages that support the process, and a SV Crosswalk that links processes to OV Activities to SV Functions.  In addition, each scenario has a list of discrepancy reports that were found during testing.



5.1.2
Our overall analysis finds that the FMEA supported the business processes we tested.  While numerous deficiencies were identified they were relatively minor in nature.  Only three discrepancies were found that were considered major and required senior management attention.  Of the remaining discrepancies, most have been resolved through the disposition process and those that were deferred have been documented.



5.1.3
During the testing of the three scenarios 212 discrepancies were noted.  These discrepancies broke down into the following categories by scenario:



			Discrepancy Type


			Plan to Perform


			Procure to Pay


			Post to Report





			Activity Needed


			  1


			    0


			 0





			Definition Concern


			12


			  35


			 8





			ICOM Concern


			28


			  31


			 8





			Major Issue


			  2


			    0


			 1





			Observation Only


			  1


			    3


			 0





			OV-3 Concern


			  5


			  12


			 0





			OV-7 Concern


			29


			  18


			 9





			Other


			  6


			    3


			 0





			Total


			84


			102


			26








6. How to Read Appendices



The three appendices provide the full documentation of our completed scenarios:  Plan to Perform, Procure to Pay, and Post to Report.  Each appendix has six sections that are briefly explained below:



6.4 Section One: Set-Up Documents



This section is a Microsoft Word document that provides a wide range of general information about the scenario.  Details are provided about:



· Dates.



· Participants.



· Starting Point.



· Ending Point.



· Assumptions.



· Problems Which Currently Exist.



· Expected Leading Practices.



· New, Exciting and Innovative things to be seen in the “To Be” architecture.



6.5 Section Two: Process Flow



These diagrams depict the sequenced flow of business events.  Each process step (signified by a rectangle) is related, where possible, to OV-5 Activity names by the use of floating text in the format of “A” and the activity number, e.g., “A1.1.1” or “A3.4.”   Process steps are further organized into functional area swim lanes.  Other symbols used in the diagram are:



· Diamonds signify decision points.



· Yellow or pale green rectangles with rounded corners signify external entities.



· Blue ovals represent information objects.



· Bright green circles or ovals represent page transitions of the model itself and contain information about which page to go to as well as which process step on the page.



6.6 Section Three: For Exhibition Only (FEO)



These diagrams provide a consolidated view of those OV activities and messages associated with any particular scenario.  Sequence is partly implied by the layout of the OV-5 activities on the page, although the message arrows do not wholly honor the sequence of the scenario steps.  To activate the document in HTML please open this section and use the hyperlink to open the diagrams.  For easier reading, each activity box is color-coded to signify the PAT which owns it:



· Turquoise – Accounting (ACC).



· Bright Red – Collections and Accounts Receivable (CAR).



· Purple – Financial and Management Reporting (F&MR).



· Light Blue – Human Resource Management (HRM).



· Brown – Logistics (LOG).



· Grey – Procurement, Payables, Acquisition and Disbursing (PPAD).



· Green – Strategic Planning and Budgeting (SPB).



6.7 Section Four: Systems View Cross-Walk



This section is a Microsoft Excel spreadsheet that provides the information related to a specific process step from section two and walks it to an associated SV function.  If the column “Completed?” is indicated as a “Y,” the System Function Modeler was satisfied that the definition of the systems function met the requirements discussed in the room for that process.  If an “N” is indicated, the potential discrepancy was referred to the SV team for further research.



6.8 Section Five: Discrepancy Reports




This section is a Microsoft Excel spreadsheet that provides relevant information about discrepancies identified.  Discrepancies are dispositioned through the Configuration Management process using PVCS Tracker as the management tool.  As of April 4, 2003, the business scenario team added the discrepancy directly to Tracker.  Prior to April 4, the lead PAT was responsible.  Discrepancies were categorized by type, which are as follows:




A – Activity Needed




D – Definition Needs Improved




I – ICOM Related




M – Major Issue




O – Observation Only




S – SV Issue other than SV-5 crosswalk




U – Undetermined




3 – OV-3 Issue




6a – OV-6a Issue




7 – OV-7 Issue



6.9 Section Six: Leading Practices Demonstrated



Section six of the appendices is a Microsoft PowerPoint document that identifies the Leading Practices in each activity where a Leading Practice has been demonstrated in a scenario session.  Each PAT team and corresponding activity box have been identified on this document.



7. Business Scenario Next Steps



The use of business scenarios as a testing tool should be ongoing through the life of the architecture.  However, scenarios should not be viewed as just a testing tool at the end of the development process because they provide great value in the integration of teams, work products, and business processes.  In addition, regular use would provide a more timely refinement of the architecture earlier in the development process.  



The business scenario team sees three specific objectives in the immediate future:



· Complete the three scenarios that are in progress:  Hire to Retire; Acquire, Maintain and Dispose; and Order to Cash.



· Run additional scenarios for eGrants and Supply to Disposal.



· Develop a plan for continuing scenario testing during the maintenance and extension of the architecture phases.



8. Summary



The Business Scenario Team fully tested three end-to-end scenarios:  Plan to Perform, Procure to Pay and Post to Report.  Each scenario provides a view of the end-to-end process flow and then tests the various architecture products to verify that the architecture supports the processes.  The vast majority of the deficiencies noted during testing were resolved through refining the architecture.



Overall, the team concludes that the architecture supports the business processes in each of the three scenarios.  That overall assessment is the product of personal observations during testing, documentation of the process flows and FEO diagrams, and a review of the impact of the discrepancy reports.
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