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Subject:  Constrained FMEA To Be Architecture V0.6 








ACTION REQUIRED:

The attached Comment Matrixes contain Team IBM disposition of Government comments on the draft release FMEA To Be Architecture v0.5, 07 FEB 2000. Please review the final release FMEA To Be Architecture v0.6, 02 APR 2000 and provide assessment related to the disposition of these comments (i.e. whether you agree with the way Team IBM incorporated previously submitted comments).  For any new comments, please use the Comment Input Spreadsheet. Please submit your comment and/or disposition assessments by NOON Friday, April 11th.  Please do not change the format of the comment matrix, as this will be the only format accepted by the OSD FMM PMO. Please ensure that all comments have been properly coordinated in the comment matrix. Be advised negative replies must be coordinated as well.

The files for the FMEA To Be Architecture V0.6, 2 April 2000 can be accessed from the FMMP Portal and FMMP Website http://www.dod.mil/comptroller/bmmp/l_prods.htm.

If you have any questions, please contact me.

Cynthia K. Porter-Roach

SAF/FMPT AF/FMMP Office

703-697-7662 – DSN 227

NOTE:  Be advised that this system is only set up to have one OPR and we have selected our office as the OPR; however, all of the OCRs listed have OPR responsibility for all of the inquires coming from this office. It is your responsibility to disseminate this information to the appropriate individuals within your directorate. If you have approval authority for your organization, please state so in the attached coordination form.
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Instructions

		Step 1:		Enter the deliverable information (Call/Task and Document/Date) at the top of the Comment Sheet

		Step 2:		Enter data in the "Comment" spreadsheet as described below:

		Column		Title		Action

		A		Call No.		Self-Explanatory

		B		Task No.		Self-Explanatory

		C		Sub-Task No.		Enter Sub-Task Number or, if not applicable, enter "0"

		D		Deliverable No.		If multiple deliverables under the same sub-task, enter a unique identifier (e.g., a, b, c)

		E		Comment No.		Enter unique number for this comment

		F		ID		Formula in this cell produces a unique identifying number from first five columns

		G		Category		Enter 1, 2, or 3 (See descriptions in separate tab)

		H		Page		Enter page number of the deliverable commenting upon

		I		Para/Line		Self-Explanatory

		J		Comment		Self-Explanatory

		K		Organization		Enter the comment originator's organization

		L		POC, Telephone, E-mail		Enter the Point of Contact for this comment along with phone and E-mail information

		M		Accept		Use for recording PMO acceptance

		N		Reject		Use for recording PMO rejection of comment

		O		Duplicate		Use for recording fact that comment is duplicate with another comment

		P		Cross-Ref #		Enter any related comment number(s)

		Q		PMO Comment to Team IBM/Date		Enter transmittal data on Team IBM notification

		R		Team IBM Action		Team IBM enters comment disposition

		S		Status		Enter comment's current status (e.g., Open, Closed)





Comments

																Call/Task:						Call 0006/Task 1

																Document/Date:						Constrained FMEA OV v0.5 (Draft), 7 February 2003

		Number		Call No.		Task No.		Sub-Task No.		Deliverable No.		Comment No. (Sequence No.)		ID		Category		Page		Para/Line		Original Comment		Cross-Ref #		Government Recommendation		Team IBM Action		Status: Open or Closed		PMO Assessment

		1														1		All		All		Although rich with valuable content, the deliverable does not yet reach the level of completion required to meet the objectives in the BPA, the FMEA objectives in the AV-1, and the PWS applicable CALLs.				Verify that requirements for the deliverable will be met for the 3/28/2003 delivery.		Accepted:                                                          The 4/2/03 Architecture delivery addresses the required completion and the BPA/FMEA objectives.  The 4/2/03 AV-1 delivery has been updated for consistency.		Closed

		2														1		All		All		Does not yet meet the integration targets of the PATs.				Address as specified.		Accepted:                                                          The 4/2/03 Architecture delivery provides all essential integration targets.		Closed

		3														1		All		All		Some issues are persistent from the 12/18 build and have not been corrected. Please review Govt recommendations on the 12/18 OV and ensure that these have been sufficiently addressed.				Address as specified.		Accepted:                                                          All issues identified from the 12/18 Architecture have been resolved in the 4/2/03 Architecture delivery.		Closed

		4														1		All		All		The linkage among the OV products has not been achieved.		2		Address as specified.		Accepted:                                                          All essential linkages among OV products have been resolved in the 4/2/03 Architecture delivery.		Closed

		5														1		All		All		Enterprise Architecture must be navigable, understandable and useful to the stakeholders. The deliverable distributed by CDROM and web site had technical problems (unstated requirement for MS Internet Explorer browser and excessively slow leading) and a lack of easy to implement linkages that is needed for efficient evaluation.				Provide "Reader's Guide", "Handbook", or some other aids for understanding the FMEA.		Accepted:                                                          With the 4/2/03 delivery, supplemental documentation has been provided to assist reviewers. Team IBM provided an overall executive briefing, an overall executive text summary, an exec summary per C4ISR product, an Updated AV-1, and an updated methodology document.  The technical performance problems with the web site have been resolved.   The requirement for MS Internet Explorer to view the C4ISR products is a requirement of Popkin SA2001.  This requirement is documented on the CD.		Closed

		6														1		All		All		From a usefulness perspective, the lack of proper use of the SA2001 architecture tool and the lack of the integration and cross-linkage products in the delivered encyclopedia hinders its potential use as an enterprise reporting or discussion support tool.				Work with the Popkin folks on-site to use SA2001 to the fullest extent.		Accepted:                                                          Team IBM has continued to work with Popkin on-site support to ensure that all the SA2001 features are being exercised. Team IBM and Popkin personnel believe SA2001 are being used properly given the unique aspects of this architecture development project.		Closed

		7														1		All		All		Although the C4ISR V2.0 Architecture Framework is flexible and extensible, the delivery exceeds the allowable departure from guidance.  When key products are non-standard, then the primary purpose of the C4ISR V2.0 Architecture Framework is compromised.		9		The components of the FMEA must conform to the C4ISR Architecture Framework guidance.		Accepted:                                                          The FMEA architecture has been developed consistent with C4ISR V2.0 guidance.  C4ISR guidance allows for documented departures where warranted. Team IBM believes that given the breadth, unique challenges, and constraints being captured in this architecture, the documented deviations are allowable and justifiable.		Closed

		8														1		All		AV-2 (for OV products)		Not all information definitions have been populated in the dictionary.				Address as specified.		Accepted:                                                          All definitions in the 4/2/03 delivery are populated.		Closed

		9														1		All		OV		The operational view products appear to be based on the IDEF0 diagrams of the OV-5 Activity Model.   However, instead of additional, related Framework products (OV-2, OV-3, OV-4), there is only a series of "redrawings" of the IDEF0 activity models, with some additional information appended that substitute for the additional products.				OV-2, OV-3, and OV-4 are related to OV-5, but they are distinct and must carry/convey additional information.		Accepted:                                                          The FMEA 4/2/03 architecture delivery has developed an OV-2, OV-3, and OV-4 that are related to OV-5.  They are distinct and must carry/convey additional information.		Closed

		12														1		All		OV-1		Abstractions and symbols should show components, connectors, and constraints that depict high level relationships among internal and external entities.				Address as specified.		Accepted:                                                          The OV-1 was modified per Government PMO Direction.		Closed

		13														1		All		OV-2		Does not comply with DoD Architecture Framework definition for OV-2.				The role-based OV-2s are far too detailed.  To conform to the Framework they must be aggregated to form an Enterprise view.		Disaggree. OV-2 is in accordance with the C4ISR framework for role based nodes. This methodology was approved and documented in the Architecture Methodology Document.		Closed

		14														1		All		OV-2		Throughout the operational view, there is a confusion between ICOMs and needlines.  These are two separate things, but they are treated more or less interchangeably in this architecture.				See 13.		Accepted. They are distinct and the OV-2s and OV-3s were extensively reworked for this delivery.		Closed

		15														1		All		OV-2		The OV-2 needlines connecting two nodes only represent the need to exchange information between those two nodes;  therefore, there should be only one line (needline) between any two nodes. (It is the OV-3 that decomposes these needlines into individual information exchanges between nodes.) This structure and associated products should be addressed.				See 13.		Accepted. They are distinct and the OV-2s and OV-3s were extensively reworked for this delivery.		Closed

		16														1		All		OV-2		The OV-2s in this architecture reformat the OV-5 diagrams, with the OV-5 activities restated as "operational nodes" (roles in this case, not organizations or facilities)				See 13.		Not Accepted. The OV-2's provide significant value to understanding which roles perform which activity.		Closed

		17														1		All		OV-2		The only information added to the OV-2s that was not shown on the OV-5s is that source/destination nodes are shown for the information on the OV-2s, but this source/destination information could just as easily have been appended to the OV-5 external arrows.				See 13.		Accepted. But this would have made it very hard to understand.		Closed

		18														1		All		OV-2		The confusion between ICOM and needline is made worse by the convention of giving each diagram of a pair (the IDEF0 diagram and its corresponding OV-2 diagram) the same title.				See 13.		Disagree:  This also shows the relationship between the two.		Closed

		19														1		All		OV-2		In most cases, the "nodes" in the OV-2s are one-to-one with the activities of the OV-5s;  in other words, each node performs only one activity and each activity is performed by only one node.  This is not informative or realistic for a To-Be architecture;  the To-Be should illustrate decisions about which specific organizations/facilities are to perform which activity(ies).				See 13.		Partially accepted. This is inherent to the role based operational nodes specified by the Gov PMO.		Closed

		20														1		All		OV-2		OV-2s are mechanical reformattings of the OV-5, without the key information that OV-2s are supposed to convey:  "Which nodes do what? Which nodes need to exchange information with which other nodes?"				See 13.		Disagree: The information shown on the OV-2 does answer what node communicates with what other node.		Closed

		21														1		All		OV-3		Missing primary attributes that define the information performance requirements needed by SV products.				Address as specified.		Accepted:                                                       Addressed within the 4/2/03 deliverable.		Closed

		22														1		All		OV-3		Given the lack of distinction between ICOMs and needlines in this architecture, it follows that the OV-3 does not contain the information that the Framework calls for in an OV-3.  It looks like an attempt was made to show ICOMs instead of needlines in the needline column on the OV-3, but that mapping doesn’t exactly carry through either.				See 13.		Disagree:                                                        OV-3 illustrates IERs  not needlines.  There is a distinction between ICOMS and needlines.  There is a 1:1 relationship between ICOMs and IERs.		Closed

		23														1		All		OV-4		Non-standard mix of activities and roles; should show comparison of current organizational to the to-be organizational structure envisioned. Roles cannot be known in enough detail until the infrastructure is designed.				See 26.		Disagree:                                                         Government directed Team IBM to prepare a role based OV-4 which is permitted by the C4ISR framework.		Closed

		24														1		All		OV-4		The OV-4 that was available (RPM OV-4) is not an Organizational Relationships Chart as envisioned by the Framework.  The OV-4 should show how organizations are related to each other, e.g., which organizations hierarchically report to which other organizations.				See 26.		Disagree:                                                         Government directed Team IBM to prepare a role based OV-4 which is permitted by the C4ISR framework.		Closed

		25														1		All		OV-4		The RPM OV-4 is simply a repeat of the applicable OV-5 with role names assigned to each activity.  This information should already be shown in the OV-2, and in many instances is shown there in this architecture.				See 26.		Disagree:                                                         Government directed Team IBM to prepare a role based OV-4 which is permitted by the C4ISR framework.		Closed

		26														1		All		OV-4		OV-4 does not show organizational relationships, which are the purpose of the OV-4 product.				Address as specified.		Disagree:                                                         Government directed Team IBM to prepare a role based OV-4 which is permitted by the C4ISR framework.		Closed

		27														1		All		OV-5		There is no apparent progress towards publication of the IDEF0 OV5 at the Enterprise level.				Need to have a single Enterprise level OV-5.		Accepted:                                                          An enterprise view will be delivered as part of the 4/2/03 delivery.		Closed

		28														1		All		OV-5		Purpose of each model and purpose of entire OV5 product are not stated.				Address as specified.		Accepted:                                                        Product description documents have been provided for all C4ISR products in the 4/2/03 delivery.  The purpose and description on each drawing is beyond the scope of this call.		Closed

		29														1		All		OV-5		Purpose statement focuses the OV5 for the stakeholder and DoD audience is not stated. A purpose statement would greatly reduce some of the current complexity and clutter in the architecture and OV5 that prohibits understanding of the models and linkages to other architecture products.				See 28.		Accepted:                                                  Product description documents have been provided for all C4ISR products in the 4/2/03 delivery.		Closed

		30														1		All		OV-5		Viewpoint of each model and viewpoint of entire OV5 product: it apparently does not intend to produce one OV5 product describing Enterprise level Business operations with emphasis on FM. The reviewer first commented on publication in October 2002.				Address as specified.		Accepted:                                                          In the 4/2/03 architecture delivery, a single OV5 product was provided.  Furthermore additional documentation was provided to assist the reader (See answer to comment #5).		Closed

		31														1		All		OV-5		Viewpoint is critical to understanding the logic and cohesion of the decomposition, the external boundary conditions, the controls, and the level of detail to be addressed. Without a viewpoint statement, the overall scope of the OV5 is not stated and cannot be linked to the AV-1.				See 30.		Accepted:                                                    Product description documents have been provided for all C4ISR products in the 4/2/03 delivery.		Closed

		32														1		All		OV-5		Indicators or annotations pointing out changes, innovations, modifications, process, and culture change. Could not detect to-be contrast with as-is. A table or chart explaining major process and information changes is needed to understand the to-be aspects of the models.				Address as specified.		Accepted:                                                         Product description documents that include findings will be provided with the 4/2/03 delivery.  This information is also included in the AV-1.		Closed

		33														1		All		OV-5		Major navigational aids for the reader/user are not included. Given that models should be robust and should accommodate exercise and simulation based on multiple scenarios and end-to-end processes, the reader needs to understand the main paths and minor paths through the activities and transformation of ICOM information.				Address as specified.		Accepted:                                                        Multiple scenarios and end-to-end processing has been addressed in the Business Scenarios. For Example Only (FEO) diagrams that capture the business scenarios have been provided as supplemental material.		Closed

		34														1		All		OV-5		Text should be added to amplify each diagram of a model, explaining features and interesting points. Text should be expository and clarifying. The complexity of the current models prohibits understanding without assistance. Readers not familiar with IDEF0 syntax must use the models. Key name changes should be highlighted and cross-referenced in the amplifying text to take the reader from familiar terms to new terms.				Address as specified.		Accepted:                                                         Product Documents have been provided with the 4/2/03 delivery.  Clarifying information is also provided in the Methodology deliverable and the AV-1.  However, documentation on "each" diagram has not been provided beyond what is provided in the activity descriptions.		Closed

		35														1		All		OV-5		A model node index that is readable should be included with the models. The node index in the encyclopedia is not readable and usable. These indexes should be hardcopy foldouts for publication delivery to assist in walkthroughs and should serve as maps for readers to pursue and quickly refer to various decomposed activities. Should show critical paths through the models.				Address as specified.		Not Accepted. A model node index while helpful, is not required by C4ISR. However, Node tree diagrams have been provided with the 4/2/03 delivery.		Closed

		36														1		All		OV-5		The Enterprise level is not apparent. Although a new FMEA OV5 model has been initiated, it lacks the cohesion needed to "tell a story" or to describe an Enterprise. It is loosely coupled and attempts to represent the remaining functions in the OV5 models.				See also 27. Address as specified.		Agree: The enterprise level diagrams have been improved for this delivery.		Closed

		37														1		All		OV-5		The reviewer strongly recommends that the contractor and Government pursue a top level Enterprise model that is coherent and portrays a logical high level story/process. This model would call the remaining models by the use of mechanisms, as depicted in FIPS 183.				See also 27. Address as specified.		Partially Accepted: An updated Enterprise OV-5 diagram will be included in the 4/3/03 delivery. The inclusion of mechanisms is being assessed for a future delivery.		Closed

		38														1		All		OV-5		The compound names and slashed expressions used for current models are not precise and do not clearly state what business operation the model is describing. It appears that the PAT approach for OV5 development, not a logical partition of the FM Enterprise, has been used as the structure for the Enterprise.				The Enterprise structure should not reflect PAT structure.		Accept: Names and definitions have been refined for the 4/3/03 delivery.		Closed

		39														1		All		OV-5		The FMEA would be well served by a small team of modelers familiar with FIPS 183 and SMEs who know the to-be concepts. This team should be able to develop the high level Enterprise model that could be used as the top for the existing OV5 models.		38		Address as specified.		Accepted:  Relative to the scope of FMEA, the modeling team is small and has the necessary FIPS 183 experience.		Closed

		40														1		All		OV-5		Major discrepancies and misuse of IDEF0 modeling techniques described in FIPS 183 persisted in this Build: The decomposition principles in FIPS 183 that should be reflected in IDEF0 have not been followed. The models are decomposed inversely, that is, more complexity and detail appear at the higher level diagrams than at the lower level that should show details gradually.				Address as specified.		Disagree: Detail added at higher levels on directions of Gov PMO to allow detail necessary to tell the story this has been documented as guidance in the AV-1.		Closed

		41														1		All		OV-5		Misuse of forks and joins : The misuse has compounded in the OV5 models so that the tool cannot be used to link products. In some extreme cases, there are enough discrete pieces of information on one input or output line to infer that decomposition is needed to explain the transaction or transformation among the information on the forks and joins.				Address as specified.		Accept: OV-5 models have been updated to improve use of forks and joins.		Closed

		42														1		All		OV-5		Omission of ICOM codes between parent and child for readability and understanding. Please address.				Address as specified.		Disagree. Per Gov PMO direction, ICOM codes were considered but not added due to the additional maintenance effort they would entail.		Closed

		43														1		All		OV-5		Names are inconsistent: slashed names, compound and/or names, non-active verb names in activity boxes. Recommend that FIPS 183 be followed. Otherwise, the activities are not clear and precise.		38		Address as specified.		Accepted: Names and definitions were updated for the 4/2/03 deliverable.		Closed

		44														1		All		OV-5		Misuse of controls: not used IAW the IDEF0 syntax and meaning. Controls are mandatory to activity box transformation to an output. Controls cannot be tunneled such that the tunneling results in lack of controls in decomposed lower levels. Controls are constraints and provide input to the activity. Inputs and mechanisms are optional to an activity transformation. Please resolve.				Address as specified.		Disagree:  The use of tunneling is defined to mean that the tunneled control applies to all further levels and therefore, all activities have controls. IAW IDEF0 Tunneling rules, controls were tunneled where they are not necessary to the understanding of the lower level diagrams.		Closed

		45														1		All		OV-5		The choice of activity names does not connote strong transformations. Significant change should be apparent from input to output in IDEF0 models. They are models, not flows. In previous reviews, instances of weak transformations have been noted. No apparent improvements were seen in this Build.				Address as specified.		Accepted: Activity names are limited in their ability to connote the degree of transformation; definitions must be used.  Activity names were refined and updated for this delivery.		Closed

		46														1		All		OV-5		Some diagrams persist without connections among or between boxes. The reviewer concluded that no transformation took place and questioned the importance of the diagram.				Address as specified.		Accept. Architecture has been updated to remove these activity boxes in all cases except the context boxes for real property.		Closed

		47														1		All		OV-5		Some diagrams have one box. This is clearly a violation of FIPS 183. If the one box has a purpose, it should be in text amplification and exposition as a structure not in the major decomposition. One box violates the purpose of a model.				Address as specified.		Partially Accepted. Diagrams with one box are the context boxes that set the context for further decomposition of Real Property activities below the leaf level of LOG decomposition. This enhance to FIPS 183 was necessary as FIPS 183 was not designed to accommodate the modeling of partial decompositions necessary for deep dives.		Closed

		48														1		All		OV-5		The Enterprise level has not been developed. Some improvements can be made quickly by applying business scenarios and vignette processes to the models. The linkage of architecture products and smoothing of the models can improve when the Enterprise level is developed. Please add Enterprise level.		27		Address as specified.		Accepted:                                                            An Enterprise Level view will be delivered as part of 4/2/03 deliverable.		Closed

		49														1		All		OV-5		IDEF0 was chosen for the OV-5s, but the execution is very poor IDEF0.  No aggregating ("bundling") is used, resulting in diagrams with far too many inputs/outputs per box. The resulting diagrams are difficult to read and understand at any level of magnification. Please level and balance.				Address as specified.		Disagree: Significant decomposition of input and output flows are modeled. Controls have been bundled. The scope of FMEA activities at higher levels is broad and warrants many input/output flows.		Closed

		50														1		All		OV-5		An attempt was made to show detailed inputs/outputs explicitly on every OV-5 diagram, presumably to ease the task of relating individual information exchanges of the OV-2 directly to OV-5 ICOMs, that is, making the mapping one-to-one. The Framework does not require this one-to-one mapping at the diagram level, and does not advocate it. Please address.				Address as specified.		Accepted. The detail was added at Gov PMO direction to ease the task of relating information.		Closed

		52														1		All		OV-6a		All business rules should be concrete and actionable. Some business rules are too abstract to be actionable. Example: SPB_Collaborative_Process: "A collaborative process of data collection shall be based on role definitions for the budget process".				Address as specified.		Accepted:                                                            All business rules are being analyzed and updated to conform with published standards for the 4/2/03 deliverable.		Closed

		53														1		All		OV-6a		Business rules must describe constraints on data or information relationships, algorithms for selecting options in a work process, or required characteristics of an output. Some business rules seem to describe requirements rather than rules. Example: LOG_Use_of_Media_Links: "Linked customized data inputs/outputs will be available." Other rules seem to describe tasks rather than rules. Example: SPB_Capability_Evaluation_1: "Each strategic defense capability shall be evaluated with respect to global threats." Please clarify and resolve.				Address as specified.		Accepted:                                                           All business rules are being analyzed and updated to conform with published standards for the 4/2/03 deliverable.		Closed

		54														1		All		OV-6b		Minimal, with errors, not linked, no triggers created. Please address.				Address as specified.		All business rules are being analyzed and updated to conform with published standards for the 4/2/03 deliverable.		Closed

		55														1		All		OV-7		OV 7 is not in required 3rd Normal Form (PWS reference).				Address as specified.		Accepted. Ov-7s have been updated to 3rd normal form for this delivery.		Closed

		56														1		All		OV-7		Most attributes are defined, but some whose meaning is not intuitively clear lack definitions. Example: Procurement_Event_Location_Role_code.				Address as specified.		Accepted. Missing attributes have been defined for this delivery.		Closed

		57														1		All		OV-7		Most entities are defined, but a handful are not. Examples: INFORMATION_REQUIREMENT_FORM_DETAIL, ORGANIZATION_CAPABILITY, PERSON_SYSTEM_AUTHORIZATION, PROGRAM_FUND_TRANSACTION, REQUIREMENT_SOURCING_CONTRACT, VENDOR_CERTIFICATION				Address as specified.		Accepted. Missing entity definitions have been defined for this delivery.		Closed

		58														1		All		OV-7		Each of PAT's enterprise relationship should be indicated; otherwise the one big E-R diagram should be integrated together. For instance, only one Logistic OV-7 E-R diagram, not divided into several parts.  This will lose their relationship among parts.				Address as specified.		Accepted.  Per GOV PMO Direction only the specific entities necessary for understanding a PAT specific OV-7 view where included on the diagram. There is only one logical OV-7 model.		Closed

		60														1		All		OV-7		OV-7 To-be enterprise is not significantly indicated in the deliverable product. In other words, integration of OV7 models must be done and demonstrated in the SA 2001.		58		Address as specified.		Accepted.  Per GOV PMO Direction only the specific entities necessary for understanding a PAT specific OV-7 view where included on the diagram. There is only one logical OV-7 model.		Closed

		61														1		All		OV-7		An OV7 model is to integrate and normalize the information and activities in the OV5 models.  Some cases indicated they are not.				Address as specified.		Accepted. OV-7 diagrams have been updated for this delivery.		Closed

		62														1		All		OV-7		Experienced subject experts and logical data modelers need to ensure and work together so that all diagrams comply with standards and clearly describe information attributes for each FM function.		60, 61				Accepted.  Subject matter experts and logical data modelers worked together to create the OV-7.		Closed

		63														1		All		OV-7		Traceable relationship should be consistent with OV5's activities and ICOM, and have data elements to match.				Address as specified.		Accepted:                                                        All OV-7 entities are linked with one-many information exchanges for the 4/2/03 deliverable.  Each information exchange is equal to a single ICOM.		Closed

		65														2		HRM		OV-5		Changes to the OV-5 Activities Model as a result of Domain Owner input from USD(P&R) have not been incorporated into the FMEA yet.  These changes will be incorporated before the February 23 suspense.				Address as specified.		Accepted.  Appropriate changes have been included within the 4/2/03 deliverable.		Closed

		67														1		LOG		OV-2		A. Regarding the list of 240 roles which make up the OV-2s, a considerable percentage are not described, have no assigned PAT.  Please complete and we will review again. See Attachment 1 - OV 2 report.xls.
B.  No real change has taken place with these roles since we provided our last set of comments.  
C. Most importantly the roles in the OV-2s have largely decomposed to meet the structure of the IDEF models.  An example would be where the FMMP has a Business Unit Manager, a Logistics Council Manager, a Logistics Executive Director and a Logistics Planning Director – in the corresponding OV-6s of Logistics there is one entity (the Logistics Chain Manager) which performs the five FMMP roles.  To this end, we need to meet with the FMMP and reconcile the roles from the Logistics OV 2’s and OV 6’s with the FMMP OV 2’s and 6’s …. 

We want to reduce the OV2 roles to more closely equate with those we recently vetted with the entire logistics community and FMMP LOG PAT.				Address as specified.		Agree:
All Logistic OV-2 roles have been assigned definitions.		Closed

		68														1		LOG				Comment in General:  I did not see any activities dealing with environmental issues.  No real property actions can take place without environmental consequences and a large portion of resources (funds and personnel) are devoted to addressing environmental issues.  I believe this is a serious oversight.				Address as specified.		Disagree:
Environmental  issues are captured as specific ICOMS in the OV5. Examples of such ICOMS are Environmental Liability Schedule, Environmental Competency Procedure and Environmental Liability Task List.  This is used to develop an accurate, consistent annual budget estimate of the Department of Defense's environmental liability.		Closed

		69														2		Log ??		OV5		Projects are developed (DD Form 1391)  based upon consideration of some of the installation status, current and future population, and real estate data contained in RPLANs and the ISR.  There is no mention of these data bases or systems in this section.				Address as specified.		Not Accepted. Dealing with specific systems is beyond the scope of FMEA under the current call.		Closed

		70														2		LOG ???		OV5		There are no addressing of the programming, planning, budgeting and execution process in this section.  All projects have to go through it.  Planning begins at the installation based on Army guidance.  1. Installation identifys  the requirement 2. Choose the appropriate solution, i.e., MILCON, Repair and Maintenance, Minor construction, etc. 3.  Develop the DD Form 1391 via the 1391 processor. The DD 1391 processor is part the Program Administration and Execution System (PAX).  It has two major applications that are designed to help individuals do their work.  One is the DD Form 1391  Processor  system (1391 Processor) and the  Construction Appropriations Programming Control and Execution System (CAPCES) with is administered by the Corps of Engineers.   This system is also Web based.   It provides full computerized support in all aspects of DD Form 1391 for MILCON projects.  The DD 1391 is the principal stautory instrument for MILCON authorizations and appropriations.				Address as specified.		Disagree:
The Activity Diagram address the development of the budget, as depicted in two major activity areas: Enable Logistics, Environmental, Installation Services; and Plan Logistics, Environmental, Installation Services.  Furthermore, ICOM messages between LOG and SPB (Strategic Planning and Budgeting) depict the information exchanges between the appropriate activities.		Closed

		71														2		LOG ???				The Army Military Construction  (MCA) and Army Family Housing (AFH) portion of the President's Budget (Green Book) to Congress is composed entirely of documents produced by the Processor.  The Processor presently supports MCA, AFH, Production Base Support (PBS), Maintenance and Repair (M&R), Morale, Welfare, and Recreation (MWR), Army and Air Force Exchange Service (AAFES), Commissary, Commercially Financed Facilities, and DoD Medical.    Economic Analysis Package is an economic analysis program module of the Web 1391 for performing life cycle cost comparisons on proposed MCA and AFH projects.  Using  cost data from its input block EconPACK computes the discounted net present value for each alternative.   Output is a summary costs listing, or a by-item listing , and a graphic display of the year by year cumulative cost.				Address as specified.		Comment Noted:
This comment describes the "As Is" Real Property budget process.  Please see the response in #70 above, which addresses the "To Be" budgeting process for Logistics, Environment, and Installation Services (which includes Real Property).		Closed

		72														22		LOG ???				4. Using the CAPACES/PAX system, the installations submits there requirements up through the MACOM/Region while their servicing Corps of Engineer District also begins planning work of the proposed projects.  The MACOMs/Regions submits its prioritized program to the Corps of Engineers and Headquarters Department of the Army (HQDA) for programming.  5. Upon review, approval and prioritization, HQDA provides via the PAX system design codes to the Corps of Engineers Headquarters which is further conveyed to the many Divisions and District beneath the COE using the System.  All  parties from the installation level up through Congress has visibility of projects in CAPCES.   6.  At the budget submission point, COE prepares the Budget Book via the PAX system and it is forwarded through the Army Secretariat and OSD to Congress once all parties have approved it.				Address as specified.		Accepted. Dealing with specific systems and their role in the to be world is beyond the scope of the call.		Closed

		74														2		LOG/A2112 - Manage Integrated Logistics Plan Planning Parameter		A2112 Build Materiel Record		Need "Acquisition Requirement" for Materiel				Address as specified.		Accepted:                                                       Incorporated into the 4/2/03 deliverable.		Closed

		75														2		LOG/A2112 - Manage Integrated Logistics Plan Planning Parameter		A2112 Build Materiel Record		Definition of "Financial Materiel Record Data" is "sent to populate reports for DoD".  This definition should support providing financial information to accounting/cost accounting to generate the reports for DoD.				Address as specified.		Disagree:                                                         The child ICOM "Financial Materiel Record Data" is currently sent to Accounting as the parent ICOM "Logistics Transaction data".		Closed

		76														2		LOG/A2113- Manage Integrated Logistics Plan Planning Parameter		A2113 Build Asset Record		Definition of "Financial Asset Record Data" is "sent to populate reports for DoD".  This definition should support providing financial information to accounting/cost accounting to generate the reports for DoD.				Address as specified.		Disagree:                                                         The child ICOM "Financial Asset Record Data" is currently sent to Accounting as the parent ICOM "Logistics Transaction data".		Closed

		77														2		LOG/OV5		A1		The intent of the Enable block is to provide the high-level policy, guidance, and direction for the Logistics Chain. Therefore, outputs, (e.g., Logistics Strategy, Logistics Procedures, Conformance Rule, etc.) from the Enable activities should enter the Plan and Execute activities as Constraints.				Address as specified.		Disagree:                                                         This request would not allow the procedures, training and internally developed strategies to be adequately visible in the architecture.		Closed

		78														1		LOG/OV5		A21		The current configuration of activities, definitions, and ICOMs in A21 does not reflect the steps necessary to ensure a cohesive and integrated Logistics Chain Plan.  Planning the Integrated Logistics Chain requires the balancing of enterprise resources against enterprise requirements to configure the Supply Chain to achieve enterprise objectives. This balancing considers existing capacity against new requirements or Logistics Chain performance deficiencies to integrate and optimize performance across execution activities.				Address as specified.		Agree:
This has been addressed for this delivery.		Closed

		79														2		LOG/OV5		A21		The activity A211, Manage Integrated Logistics Plan Planning Parameter, by definition, does not include making resources available to the Logistics Chain. Inputs to the "Planning Parameter" must include budgetary, physical, and human capital (money, tables of organization, installation infrastructures, and tables of equipment) availability.				Address as specified.		Accepted:                                                       Incorporated into the 4/2/03 deliverable.		Closed

		80														2		LOG/OV5		A21		A21 and A22 must produce outputs that become inputs to A213, e.g., available Resources must join outstanding Requirements and be evaluated in terms of Capacity constraints before a plan can be developed. This is the activity of balancing resources against requirements.				Address as specified.		Accepted:                                                       Incorporated into the 4/2/03 deliverable.		Closed

		81														2		LOG/OV5		A21		Input "Logistics Tactical Deficiency" into A214 cannot be traced to an output within the Logistics model.  If it is an assessment of a deficiency resulting from Plan or Execute Logistics, it should be noted in the appropriate activity outputs. If it comes from Develop Scorecard activities within the FM&R, it should be an input to the appropriate Enable or Plan Logistics activity, not A214.				Address as specified.		Accepted:                                                       Incorporated into the 4/2/03 deliverable.		Closed

		82														2		LOG/OV5		A31		Execute Materiel Resource Plan lacks an activity that transfers materiel for consumption or use to the ultimate customer. This activity ensures complete measurement of performance to the ultimate customer that meets their negotiated service level agreements (completes Perfect Order Fulfillment which includes the close-out of all financial transactions).				Address as specified.		Disagree:                                                         The activity  Manage Materiel/Asset addresses this comment. This activity represents the issuance of an item to the customer represented by the output ICOM "Issued Materiel". The concept of perfect order fulfillment has been captured in the ICOM definition "Materiel Shipping Data".		Closed

		83														2		LOG/OV5		A31		The Manage Materiel/Asset activity, A313 should encompass To-Be inventory management activities for materiel, assets, property, plant, and equipment to include real property. Once the enterprise begins to realize this activity through enabling technology and better practices, the General Ledger function will be packaged with the Enablers. Once the best practice of treating the above listed materiel as inventory is implemented, there will no longer be a need to expose Perform Accountability, A314, as a separate and distinct activity. If this is implemented properly, the outputs from the Manage Materiel/Asset activity will not only have financial implications (e.g., Acquisition, Depreciation, and Loss/Gain from Sale), but will also allow Logistics Chain managers to manage cost and assets in the Logistics Scorecard. The inputs and outputs that are currently assigned to Perform Accountability should be mapped to Manage Materiel/Asset, and the activity of Perform Accountability should be removed.				Address as specified.		Disagree:                                                         This activity does includes all examples of government assets to include Real Property.  It also includes leading to be practices that are developed in the "Identify Leading Practice" Activity (A11).		Closed

		84														2		LOG/OV5		Axxx and below		Real Property should be treated as any other inventory in the Logistics Chain.  Once this best practice has been implemented there will no longer be a need to expose the lower level activities in the model. By accepting the better practice of treating Real Property as inventory, commercial off-the-shelf enabling technology is acceptable in the management of these activities.				Address as specified.		Partially Accepted:                                                        Real Property would be handled in the same manner as any other inventory.  This is why Real Property shares the architecture with Logistics.  This accurately describes that Real Property is handled in the same manner as all other assets or materiel.  But as we decompose deeper into the architecture the differences between real property and other assets will be described in deeper detail.		Closed

		85														2		LOG/OV5		Axxx and below		The level of detail currently exposed for Real Property activities (Axxxxxxx) will complicate the ability of Components to apply commercial off-the-shelf enabling technology without customization and the total cost of ownership tail. Exposing activities to this level of detail will minimize the flexibility for the Components to manage Real Property (Title X).				Address as specified.		Disagree:
The level of activity decomposition for Real Property actually enhances the ability to identify specific COTS functionality that can be used without modification to selected applications.		Closed

		88														1		LOG/OV6a				No OV6a diagrams were made available on the FMMP website for review.				Address as specified.		Accepted. The framework has been updated and the OV6a's are now more visible on the website.		Closed

		89														2		LOG/OV6b		PP&E State Transition		Once the best practice of treating PP&E as inventory is implemented, there will no longer be a need to have separate State Transition diagrams for Inventory and PP&E.				Address as specified.		Disagree:                                                         The items included within inventory are uniquely different than items included within property, plant and equipment.  Inventory represents pre-issued items that are stored whereas PP&E items are high dollar items that are tracked after they are issued thru disposal.  Major Weapons systems are treated as PP&E within the models due to the fact that a new accounting pronouncement requires them to be treated in this fashion in FY04.		Closed

		90														1		LOG		OV-7		There is not one model in logistics.  The several sub-modules should have relationships among them. It is better to have them integrated to become one big model.				Address as specified.		Accepted:                                                        An enterprise view will be delivered as part of the 4/2/03 deliverable.		Closed

		91														2		LOG		OV-7		Eliminate looping relationships as much as possible among the Entities, for example, the Diagram Logistics - Maintenance Event.				Address as specified.		Disagree:                                                        Recursive relationships have been used within the IDEF 1X guidance and are important for the OV-7 support of OV-5		Closed

		92														2		LOG		OV-7		Be consistent for Attributes with FK inside of Entity. For example, where is the parent table and relationship for the Attribute of Asset_Classification_Code (FK) in the Entity of PROPERTY-PLANT-EQUIPMENT for Module of Logistics - Logistics Event.				Address as specified.		Accepted. OV-7 diagrams have been updated for this delivery.		Open

		93														1		OV-1				OV-1:  It is not clear whether the connectivity of the business operations is notional or actual. There is no direct connectivity between SPB and FMR -- but Slide 6 (Attachment 2) shows an IER between SPB and FMR in the OV-3.  There is no direct connectivity between several combinations of business operations, e.g., ACC and CAR.				Address as specified.		Accepted. OV-1 was updated per Gov PMO direction for this delivery.		Closed

		94														1		OV-1				OV-1:  The relationship with other architectures isn't shown -- particularly GIG and FEA. See Attachment 3.				Address as specified.		Accepted:
Provided in write-up associated with graphic in AV-1.		Closed

		95														2		OV-3				OV-3:  LOG-A2 shows an Information Exchange "Optimized Item Master" with no Send nor Receive Nodes (See Slide 7 - Attachment 2).  This results from the improper ICOM flow of OV-5 shown in Slide 8.				Address as specified.		Accepted:                                                        Addressed and included within the 4/2/03 deliverable.		Closed

		96														1		OV-3				There are no attributes shown.  Some minimal subset is expected, even if they are presented at high-level qualitative divisions.  It is not clear what the basis of SV-10 development will be without this information.				Address as specified.		Accepted:                                                        Addressed and included within the 4/2/03 deliverable.		Closed

		97														1		OV-3				There is no reference to the UJTL -- or some mission-oriented reference, as addressed in the DoD Architecture Framework.				Address as specified.		Accepted:                                                            However,  the FMEA represents business and financial operations of the DoD. UJTL is not deemed directly relevant to the scope of FMEA.		Closed

		98														1		OV-4				OV-4:  The only OV-4 is for Real Property.  The complete OV-4 using Roles rolled-up to higher levels was expected for this delivery.  When will this be available?				Address as specified.		Accepted:                                                        Addressed and included within the 4/2/03 deliverable.		Closed

		99														2		OV-5				OV-5: Duplicate ICOM inputs and outputs (see Slide 1 - Attachment 2).				Address as specified.		Accepted:                                                        Addressed and included within the 4/2/03 deliverable.		Closed

		100														2		OV-5				OV-5: Duplicate Child ICOM from two different parents (see Slide 4 - Attachment 2).				Address as specified.		Accepted:                                                        Addressed and included within the 4/2/03 deliverable.		Closed

		102														2		A21				Outgranting of Real Property.  Could not find anything on  tracking the outgranting process or information.   We outgrant a lot of our facilities to other federal agencies and private entities.  In doing so, there or cash or payment in kind considerations.  Also, in some cases they pay for the sustainment of the facility and the facility should not be part of our programming for sustainment dollars.				Address as specified.		Disagree:
This task is reflected in the activity A31231 'Update Asset Record' and the messages 'Executed Real Property Acceptance Document', 'Real Property NonFinancial Asset Record Data' and 'Real Property Financial Asset Record Data'.		Closed

		103														2		A26				Disposal Process.  Part of the disposal process involves offering real property facilities to the homeless agency (McKinney Act).  Facilities have to be screened (determined if suitable or not suitable); published in the federal register; and a waiting period for disposal of property depending on suitability or interest in the property.				Address as specified.		Partially accepted with clarification:
A separate Real Property 'Controls to Activities Map (RPM)' spreadsheet was included with the 2/7/03 delivery, since controls were absent from the OV-5 diagrams.  This supplemental spreadsheet was provided as an addendum to clarify the constraints to the activities; the spreadsheet was not intended to be all inclusive.  This was corrected on the 3/3/03 final Real Property architecture product delivery, which depicts controls that were added to the OV-5 diagrams at the Real Property decomposition level.  Note: Title 42, which includes the McKinney Act, is reflected as a control on the A261 activity box.		Closed

		104														2		All		OV		There are several placeholders in this deliverable for information not available for this delivery. It is preferable to leave these other products "TBD" until the information becomes available with a statement indicating that the product could not be produced in compliance with the Framework definition until further analysis is completed.				Address as specified.		No placeholders are included within the 4/2/03 delivery.		Closed

		105														2		All		OV-5		CADM compliance through DARS interoperability introduces significant maintenance costs and risks. Since custom macros have been developed by Team IBM where COTS would have sufficed. Popkin will evolve the SA2001 C4ISR V2.0 Architecture Framework treatment along COTS lines, potentially conflicting with the current FMEA changes. Please explain.				Address as specified.		Accepted. Extensions to SA have been made in accordance with Popkin guidelines for USRPROP.TXT extensions and will be usable in future versions of the tool.		Closed

		106														2		All		OV-5		On the OV-3, the information exchanges between operational nodes should be mapped to the appropriate OV-5 ICOMs.  This mapping between information exchanges and ICOMS need not be shown on the OV-3 itself, but the mapping should be captured in the underlying database/AV-2.  This mapping between ICOMs and information exchanges is specified in the attribute table for the OV-5.				Address as specified.		Accepted. OV-3 significantly updated and expanded for this delivery.		Closed

		107														2		All		OV-7		The OV7 model is incomplete, for example, there are so many Incomplete Category Structures, which have only one sub-type.				Address as specified.		Accepted. OV-7 was significantly upgraded and expanded for this delivery		Closed

		108														2		All		OV-7		Eliminate Complete and/or Incomplete Category Structures as much as possible, if they can be replaced by one-to-many relationship, etc. Generalization hierarchy is not too easy to trace and implement.				Address as specified.		Accepted. OV-7 was significantly upgraded and expanded for this delivery		Closed

		109														2		All		OV-7		There are many looping relationships in the E-R diagram, which need to be eliminated as much as possible.		91		Address as specified.		Disagree:                                                        Recursive relationships have been used within the IDEF 1X guidance and are important for the OV-7 support of OV-5.N156		Closed

		110														2		All				Many of the definitions were not clear and left interpretation wide open.				Address as specified.		Accepted:                                                        Incorporated into the 4/2/03 deliverable.		Closed

		111														2		LOG		OV4		COMMENT:  The number of personnel functions identified far exceeds the number of actual personnel available at a single installation to perform the identified tasks.				Address as specified.		Accept. The OV4 is role based rather than  position based,  therefore, a position may perform multiple roles.		Closed

		112														2		LOG		OV5		CONUS vs OCONUS requirements - Current Value requirements in USAREUR.  The data requirements are different with regard to recording capitalization costs.				Address as specified.		Accept. The OV5 reflects the "To Be" architecture and does not consider DoD specific policies or guidance.  FMEA only reflects constraints imposed by external laws, policies and regulations.		Closed

		113														2		LOG		OV5		Utilities data requirements are missing for real property facilities.				Address as specified.		Accepted:
Additional children messages were added to ICOM "Real Property Materiel Requirement".		Closed

		114														2		LOG		OV5		Installation Data - How do you uniquely identify a real property facility instance in one location from a real property facility instance identified in exactly the same manner in some other location?  The Activity Model and Data Model do not fully support how this will be accomplished.				Address as specified.		Partially Agree:
The 2/7/03 delivery of the Real Property activity models and data models contained ICOMs (e.g., non-financial data) and data attributes (e.g., inventory_identifier) that can be used to uniquely identify real property assets.  To provide additional clarity, however, the appropriate activity and data models were enhanced in the 3/3/03 final Real Property architecture delivery to better depict specific attributes that should be contained in the asset record.		Closed

		115														2		LOG		OV5		Family Housing - How is this data recorded for real property facilities?				Address as specified.		Partially Agree:
The 2/7/03 delivery of the Real Property activity models and data models contained ICOMs (e.g., non-financial data) and data attributes (e.g., inventory_identifier) that can be used to uniquely identify real property assets.  To provide additional clarity, however, the appropriate activity and data models were enhanced in the 3/3/03 final Real Property architecture delivery to better depict specific attributes that should be contained in the asset record.		Closed

		116														2		LOG		OV5		Contamination - How is this data identified for real property facilities?				Address as specified.		Disagree:
The 2/7/03 delivery of the Real Property activity models contained ICOMs (e.g., Real Property Land Diagnosis Information) that can contain information related to land contamination.		Closed

		117														2		LOG		OV5		UIC - How is this data identified for real property facilities?				Address as specified.		Partially Agree:
The 2/7/03 delivery of the Real Property activity models and data models contained ICOMs (e.g., non-financial data) and data attributes (e.g., inventory_identifier) that can be used to uniquely identify real property assets.  To provide additional clarity, however, the appropriate activity and data models were enhanced in the 3/3/03 final Real Property architecture delivery to better depict specific attributes that should be contained in the asset record.		Closed

		118														2		LOG		OV5		Ranges - How is this data identified for real property facilities?				Address as specified.		Partially Agree:
The 2/7/03 delivery of the Real Property activity models and data models contained ICOMs (e.g., non-financial data) and data attributes (e.g., inventory_identifier) that can be used to uniquely identify real property assets, such as ranges.  In addition, ICOM definitions were enhanced by a joint Real Property Team/Domain Owner task force to better depict specific information related to Real Property, which are reflected in the 3/3/03 final Real Property architecture delivery.		Closed

		119														2		LOG		OV5		Fire/Safety - How is this data identified for real property facilities?				Address as specified.		Accepted:
The 2/7/03 delivery of the Real Property activity models contained ICOMs (e.g., Real Property Land Diagnosis Information) that can contain information related to fire/safety.		Closed

		120														2		LOG		OV5		GIS - Grid Coordinates to support location of real property facilities and impact areas for ranges.				Address as specified.		Partially Agree:
The 2/7/03 delivery of the Real Property activity models and data models contained ICOMs (e.g., non-financial data) and data attributes (e.g., inventory_identifier) that can be used to uniquely identify real property assets.  To provide additional clarity, however, the appropriate activity and data models were enhanced in the 3/3/03 final Real Property architecture delivery to better depict specific attributes that should be contained in the asset record.		Closed

		121														2		LOG		OV5		Hazmat - How is this data identified for real property facilities?				Address as specified.		Accepted. 
The 2/7/03 delivery of the Real Property activity models contained ICOMs (e.g., Real Property Land Diagnosis Information) that can contain information related to hazardous material.		Closed

		122														2		LOG		OV5		Warranties - How is this data identified for real property facilities (installed equipment for example)?				Address as specified.		Partially Agree:
The 2/7/03 delivery of the Real Property did not contain specific real property warranty ICOMs.  To provide additional clarity, however, the appropriate activity models (e.g., A31231) were enhanced in the 3/3/03 final Real Property architecture delivery to better depict specific ICOMs (e.g., Real Property Warranty Information) and attributes that should be contained in the asset record.		Closed

		123														2		LOG		OV5		Mission - Installation/real property facility requirements.  How is this data recorded?				Address as specified.		Accepted. 
Mission requirements are key inputs from Strategic Planning and Budgeting (SPB) activities, which are accurately depicted in the Logistics and Real Property activity models.		Closed

		124														2		LOG				COMMENT:  Logistics is not the best Enterprise Architecture Function to identify/record Real Property data.  Logistical functions are different from Real Property functions.  This is best observed in the absence of Real Property Data in the To Be Data model.				Address as specified.		Disagree:
Real Property activities and data fall within the PP&E (property, plant, & equipment) portion of the Logistics architecture products.  To provide better visibility, however, a comment was added to all Logistics/Real Property OV and SV activity models,  "The term 'Logistics' is shorthand for 'Logistics, Environmental, and Installation Services'.		Closed

		125														2		LOG A21131		OV5		Real Property Capitalization - Recording initial capitalization costs, improvement costs for real property facilities.  The data required to record capitalization seems to be missing.				Address as specified.		Disagree:
Real Property capitalization costs are included in the ICOM 'Real Property Valuation Data,' which is located in the activity 'Update Real Property Asset Record' (A31431).		Closed

		126														2		LOG A21131		OV5		Historical data requirements seem to be missing for real property facilities.				Address as specified.		Disagree:
Historical data can be found in two ICOMs: 1) 'Real Property Interim Asset Record', which is found in activity 'Define Real Property Asset Record' (A21131.1), and 2) 'Real Property Historical Activity Information', which is found in activity 'Develop Real Property Asset Capability' (A1211).		Closed

		127														2		LOG A21131		OV5		Environmental compliance data seems to be missing for real property facilities.				Address as specified.		Disagree:
Environmental  issues are captured as specific ICOMS in the OV-5.  Examples of such ICOMS are 'Real Property Estimating Data' and Real Property Environmental Competency Procedure, which are found in activity 'Assess Real Property Operational Maintenance Requirement' (A2321).  These are used to develop an accurate estimate of the environmental impact and potential liabilities.		Closed

		128														2		LOG A311213		OV5		Is the Activity APPROVE REAL PROPERTY (Activity Model) or ACCEPT REAL PROPERTY (Activity Node Tree) - ACCEPT REAL PROPERTY is not defined.				Address as specified.		Partially Accepted:
The correct activity name is 'Approve Real Property', which was defined in the AV-2.  The activity node diagram that was submitted on 2/7/03 contained the incorrect activity name.  This was corrected on the 3/3/03 final Real Property architecture product delivery.		Closed

		129														2		LOG A31131		OV5		Construction In Progress is not supported by the Data Model				Address as specified.		Accepted:                                                        Will incorporate change within the 4/2/03 delivery.		Closed

		130														2		LOG A311313		OV5		Is the Activity APPROVE REAL PROPERTY (Activity Model) or ACCEPT REAL PROPERTY (Activity Node Tree) - ACCEPT REAL PROPERTY is not defined.				Address as specified.		Partially Accepted:
The correct activity name is 'Accept Real Property', which was mis-labeled on the 2/7/03 delivery.  This was corrected for the 3/3/03 final delivery of the Real Property products, with the proper definition added to the AV-2.		Closed

		131														2		LOG/A1211		OV5		CHANGE REQUEST:  Add these to legal driver list:  National Environmental Policy Act (NEPA), Endangered Species Act (ESA), Sikes Act (SA), and the Clean Air Act (CAA).				Address as specified.		Partially Accepted:
The 2/7/03 delivery of the Real Property OV-5 diagrams did not reflect the specific controls on the RPM activities.  However, a supplemental spreadsheet titled 'Controls to Activities Map (RPM)' was provided as an addendum; it was not intended to be all inclusive.  The 3/3/03 final delivery of Real Property OV-5 diagrams depict the necessary controls that constrain the noted activities, which can be found in other identified laws, such as Title 16.		Closed

		132														2		LOG/A1211		OV5		It would appear that this addresses the architecture for high level planning and decision but not intermediate planning below the DoD level.  There is a mission at the HQDA and HQIMA level to analysis installation capability for shorter term decision (i.e., stationing/restationing of units/activities) that would require a greater level of detail.  Suggest that architecture include assigned/authorized force structure similar to that available in the Army Installation and Stationing Plan (ASIP).  This process also requires that space planning criteria and the real property assets data be available at that level to support the decision making process.				Address as specified.		Disagree:
Intermediate planning is captured in activities 'Perform Real Property Space Management' (A31421.1) and 'Develop Real Property Asset Capability' (A1211).		Closed

		133														2		LOG/A12111		OV5		CHANGE REQUEST:  Add these to legal driver list:  National Environmental Policy Act (NEPA), Endangered Species Act (ESA), Sikes Act (SA), and the Clean Air Act (CAA).				Address as specified.		Partially Accepted:
See response to #131 above.		Closed

		134														2		LOG/A12112		OV5		CHANGE REQUEST:  Add these to legal driver list:  National Environmental Policy Act (NEPA), Endangered Species Act (ESA), Sikes Act (SA), and the Clean Air Act (CAA).				Address as specified.		Partially Accepted:
See response to #131 above.		Closed

		135														2		LOG/A12112, A313212 & A3222123		OV5		It is not clear where facility condition assessment should be conducted as part of the architecture.  It would appear the condition assessment is based solely on maintenance related activities but do not address the notion of functional adequacy.  In other words, a facility can be in excellent condition relative the status of its infrastructure (i.e., roof system, HVAC, electrical, plumbing) but not be able to support the assigned mission because of design, size or some other limitation.  Furthermore, architecture would not appear to support the inclusion of facility condition in high level decision making processes.				Address as specified.		Disagree:
Facility conditions, planning strategies, as well as other mission requirements, are used in activity 'Assess Current Real Property Capability Performance' (A1211.2), to address functional adequacy of facilities.		Closed

		136														2		LOG/A1212		OV5		Quadrennial Review Force Plan - This information is too high level to do much good for analyses because it only defends the size of the Army not the required units and location of those units.				Address as specified.		Disagree:
There are many input ICOMs into activity 'Assess Current Real Property Capability Performance' (A1211.2), of which the 'Quadrennial Review Force Plan' is only one input.  Some of the other ICOMs used to assess capability performance include Current and Projected Real Property Capabilities, Business Unit Planning and Budgeting Guidance, Real Property Historical Activity Information, and Real Property Performance Plan.		Closed

		137														2		LOG/A1212		OV-5 AV2		What does the definition of "Real Property Asset Capacity" mean.				Address as specified.		Disagree, With Clarification:
The term means, "The maximum output by relevant unit of time of the Logistics Real Property network."  In other words, it is the maximum allowable inventory that can support the real property mission.		Closed

		138														2		LOG/A122		OV-5		Do not see where population feeds into "Integrate Real Property Requirements".  Unit size, type and location are important in doing real property analyses and in determining real property capabilities and requirements.				Address as specified.		Disagree, With Clarification:
All types of real property data (including population, unit size, type of asset, location, etc.) are embedded in the ICOMs going into the activity 'Define and Collect Relevant Real Property Operational Information' (A1221.2).  This data is then used in the analysis and generation of the real property solution option activity.		Closed

		139														2		LOG/A122		OV-5 AV2		"Real Property Maintenance Program and Budget Clarification Request" and Real Property Material Business Plan Program Objective" have the same definition.  Need to differentiate because I am sure they are different activities.				Address as specified.		Disagree:
The two ICOMs identified have different meanings.  'Real Property Maintenance Program and Budget Clarification Request" means the 'Request to provide additional information necessary to more clearly explain the Real Property material needs or requirements of a program and its associated budget.'  On the other hand, "Real Property Materiel Business Plan Program Objective" means 'The Real Property materiel performance value derived from the Business Plan that is desired and which the program manager attempts to obtain.'		Closed

		140														2		LOG/A1221		OV5		CHANGE REQUEST:  Add these to legal driver list:  National Environmental Policy Act (NEPA), Endangered Species Act (ESA), Sikes Act (SA), and the Clean Air Act (CAA).				Address as specified.		Partially Accepted:
See response to #131 above.		Closed

		141														2		LOG/A12211		OV5		CHANGE REQUEST:  Add these to legal driver list:  National Environmental Policy Act (NEPA), Endangered Species Act (ESA), Sikes Act (SA), and the Clean Air Act (CAA).				Address as specified.		Partially Accepted:
See response to #131 above.		Closed

		142														2		LOG/A12212		OV5		CHANGE REQUEST:  Add these to legal driver list:  National Environmental Policy Act (NEPA), Endangered Species Act (ESA), Sikes Act (SA), and the Clean Air Act (CAA).				Address as specified.		Partially Accepted:
See response to #131 above.		Closed

		143														2		LOG/A12213		OV5		CHANGE REQUEST:  Add these to legal driver list:  National Environmental Policy Act (NEPA), Endangered Species Act (ESA), Sikes Act (SA), and the Clean Air Act (CAA).				Address as specified.		Partially Accepted:
See response to #131 above.		Closed

		144														2		LOG/A2		OV5		Did not see (or could not tell) if the work classification process was addressed.				Address as specified.		The work classification process is handled in the Integrated Logistics Plan against the current planning parameters which are used to classify work to be performed.		Open

		145														2		LOG/A2		OV5		Did not see (or could not tell) if municipal services were addressed.				Address as specified.		Disagree:                                                        The other logistics services activity decomposition addresses the service areas such as municipal, fire and emergency, energy conservation and utility privatization actions. Further decomposition of the following activities Maintain Quality of Life and Perform General Engineering would expose specific other logistics service activities.		Closed

		146														2		LOG/A2		OV5		Did not see (or could not tell) if fire & emergency services were addressed.				Address as specified.		Disagree:                                                        The other logistics services activity decomposition addresses the service areas such as municipal, fire and emergency, energy conservation and utility privatization actions. Further decomposition of the following activities Maintain Quality of Life and Perform General Engineering would expose specific other logistics service activities.		Closed

		147														2		LOG/A2		OV5		Did not see (or could not tell) if energy conservation was addressed.				Address as specified.		Disagree:                                                        The other logistics services activity decomposition addresses the service areas such as municipal, fire and emergency, energy conservation and utility privatization actions. Further decomposition of the following activities Maintain Quality of Life and Perform General Engineering would expose specific other logistics service activities.		Closed

		148														2		LOG/A2		OV5		Did not see (or could not tell) if utility privatization actions were addressed.				Address as specified.		Disagree:                                                        The other logistics services activity decomposition addresses the service areas such as municipal, fire and emergency, energy conservation and utility privatization actions. Further decomposition of the following activities Maintain Quality of Life and Perform General Engineering would expose specific other logistics service activities.		Closed

		149														2		LOG/A2		OV5		Where is the Customer Service function?				Address as specified.		Accepted:                                                           Customer Service or Sales Order Entry is handled by the Procurement processes.  This is because the sales order entry function is already handled by these processes and there was no need to duplicate processes.		Closed

		150														2		LOG/A2		OV5		Where is the Work Reception function?				Address as specified.		Accepted:                                                           Customer Service or Sales Order Entry is handled by the Procurement processes.  This is because the sales order entry function is already handled by these processes and there was no need to duplicate processes.		Closed

		151														2		LOG/A2		OV5		Where is the Job Estimating function?				Address as specified.		Accepted:                                                           The job estimating function is handled in the Integrated Logistics Plan development area.		Closed

		152														2		LOG/A2		OV5		Where is consideration for Contract Management function?				Address as specified.		Accepted:                                                           Contract Management is handled by the Procurement processes.  This is because the customer/vendor management is already handled by these processes and there was no need to duplicate processes.		Closed

		153														2		LOG/A2		OV5		Environmental issues/constraints affect every aspect of the Public Works mission.  Very light treatment of this issue in light of its legal requirements and ramifications		68		Address as specified.		Disagree:                                                         Environmental  issues are captured as specific ICOMS in the OV5. Examples of such ICOMS are Environmental Liability Schedule, Environmental Competency Procedure and Environmental Liability Task List.  This is used to develop an accurate, consistent annual budget estimate of the Department of Defense's environmental liability.		Closed

		154														2		LOG/A2112		OV5		Real Property Resource Requirement lacks telling what the requirement is based on.  No reference is made to the requirement being derived from the type of occupant/tenant and their facility needs.				Address as specified.		Accepted. Definitions have been updated.		Closed

		155														2		LOG/A21131		OV5		CHANGE REQUEST:  Add these to legal driver list:  National Environmental Policy Act (NEPA), Endangered Species Act (ESA), Sikes Act (SA), and the Clean Air Act (CAA).				Address as specified.		Partially Accepted:
See response to #131 above.		Closed

		156														2		LOG/A211312		OV5		CHANGE REQUEST:  Add these to legal driver list:  National Environmental Policy Act (NEPA), Endangered Species Act (ESA), Sikes Act (SA), and the Clean Air Act (CAA).				Address as specified.		Partially Accepted: 
See response to #131 above.		Closed

		157														2		LOG/A2151		OV5		Controls to Activities MAP shows Laws/EO/PL but doesn't expand down to a level which would allow actual determination of the available resources.  Need to go a step further to show the Budget Justification materials, Congressionally Appropriated funding and the DOD POM FYDP funding.  We can't determine the available resources from the listed sources.				Address as specified.		Partially Accepted:
The 2/7/03 delivery of the Real Property OV-5 diagrams did not reflect the specific controls on the RPM activities.  The supplemental spreadsheet titled 'Controls to Activities Map (RPM)' was provided as an addendum; however, it was not intended to be all inclusive.  The 3/3/03 final delivery of Real Property OV-5 diagrams depict the necessary external compliance controls that constrain the noted activities, which can be found in other identified laws, such as Title 16.  Note: Appropriations come into the Real Property activities from Strategic Planning and Budgeting (SPB) via SPB-LOG ICOMs, such as DoD SPB Information and Logistics Planning and Budgeting Information.		Closed

		158														2		LOG/A22112		OV5		CHANGE REQUEST:  Add these to legal driver list:  National Environmental Policy Act (NEPA), Endangered Species Act (ESA), Sikes Act (SA), and the Clean Air Act (CAA).				Address as specified.		Partially Accepted: 
See response to #131 above.		Closed

		159														2		LOG/A221123		OV5		CHANGE REQUEST:  Add these to legal driver list:  National Environmental Policy Act (NEPA), Endangered Species Act (ESA), Sikes Act (SA), and the Clean Air Act (CAA).				Address as specified.		Partially Accepted:
See response to #131 above.		Closed

		160														2		LOG/A2231		OV5		CHANGE REQUEST:  Add these to legal driver list:  National Environmental Policy Act (NEPA), Endangered Species Act (ESA), Sikes Act (SA), and the Clean Air Act (CAA).				Address as specified.		Partially Accepted:
See response to #131 above.		Closed

		161														2		LOG/A2231		OV5		Real Property Requirements Section.  I couldn't locate the process area containing the Real Property Resource Availability (which was defined in the AV2 Data Dictionary.  However, the Definition for Real Property Resource Availability discusses feedback from field commanders but doesn't address funding flow originating from the top (headquarters) level.				Address as specified.		Disagree:
The ICOM "Real Property Human Resource Availability" is a direct input into the activity 'Receive Real Property Materiel Resource Information' (A2231.1).		Closed

		162														2		LOG/A2331		OV5		CHANGE REQUEST:  Add these to legal driver list:  National Environmental Policy Act (NEPA), Endangered Species Act (ESA), Sikes Act (SA), and the Clean Air Act (CAA).				Address as specified.		Partially Accepted:
See response to #131 above.		Closed

		163														2		LOG/A2331		OV5		Selected Real Property Maintenance Resource Section.  What is the selected resources and why are we selecting a portion of the resources?  I can't find any explanation and this seems to leave an unanswered area.				Address as specified.		Disagree:
The activity 'Receive Real Property Maintenance Resource Information' pertains to the process of receiving the maintenance resource data that would align to tasks to be completed.  Supporting actions of this activity could be the identification of information required to collect, the owner of the information, stakeholder definition, and a validation of the real property scope.  The selected maintenance resource refers to the resource(s) that have been selected to perform the identified task(s).		Closed

		164														2		LOG/A31321		OV5		CHANGE REQUEST:  Add these to legal driver list:  National Environmental Policy Act (NEPA), Endangered Species Act (ESA), Sikes Act (SA), and the Clean Air Act (CAA).				Address as specified.		Partially Accepted:
See response to #131 above.		Closed

		165														2		LOG/A31321		OV5		Assigned force structure must be available at this level.  It does not appear to be included in the architecture.  Source for the Army would be the Army Stationing and Installation Plan (ASIP).  This plan provides unit/activity force structure information at the Unit Identification Code (UIC) level.  This data is used in conjunction with space planning criteria to generate space requirements, assign space to the facility occupant, and to support space utilization analysis and management.				Address as specified.		Disagree:
The "To Be" activity of 'Perform Real Property Space Management' (A31321.1) depicts specific input ICOMs, (e.g., Real Property Space Allowance Criteria, Real Property Space Requirement, Notice of Real Property Vacancy, etc.) that are used to generate the output ICOMs 'Notice of Real Property Space Assignment and Updated Real Property Space Utilization.		Closed

		166														2		LOG/A313313		OV5		CHANGE REQUEST:  Add these to legal driver list:  National Environmental Policy Act (NEPA), Endangered Species Act (ESA), Sikes Act (SA), and the Clean Air Act (CAA).				Address as specified.		Partially Accepted:
See response to #131 above.		Closed

		167														2		LOG/A322112		OV5		CHANGE REQUEST:  Add these to legal driver list:  National Environmental Policy Act (NEPA), Endangered Species Act (ESA), Sikes Act (SA), and the Clean Air Act (CAA).				Address as specified.		Partially Accepted:
See response to #131 above.		Closed

		168														2		LOG/AV121		OV-5 AV2		The definitions for functions and activities listed in AV121 are much too general and high level to do a good analyses of whether real property requirements and costs can be determined to support the National Defense Strategy, DPG or any other plans.				Address as specified.		Accepted:                                                       Incorporated into the 4/2/03 deliverable.		Closed

		169														2		LOG/OV5		A0		In the To-Be state, "Logistics" is intended to encompass all activities necessary to "Project and Sustain the Force".  It is unnecessary, in the To-Be environment, to make a distinction between "Logistics" and any of the services (Medical, Installation, Environmental, Engineering, Food, etc.) included in the performance of Logistics. At the level of decomposition in this model, the activities that surround these services are the same. The title of the A0 activity should revert to Perform Logistics.				Address as specified.		Disagree:                                                         This title was expanded to describe a more detailed version of the scope of the Logistics activity diagram.		Closed

		170														2		LOG/OV5		A0		The scope of the definition of A0, Perform Logistics and Environmental/Installation Service that includes Design, Development, and Acquisition is not reflected in the actual Logistics model. Either delete Design, Development and Acquisition from the definition or add the activity of Logistics Acquisition to the model.				Address as specified.		Disagree:                                                         This definition was pulled directly from the Joint Publication 1_02.		Closed

		171														2		LOG/OV5		A13		Output from A133, Manage Logistics Scorecard, should be changed to reflect the production of the Logistics Scorecard instead of a tool to measure performance. That would negate the need for Performance Target Requirement (output from A132) to join Performance Measurement Requirement as an output because the Logistics Scorecard will naturally incorporate that information.  It remains appropriate for Performance Target Requirement to output from A132 and become input to A133.				Address as specified.		Accepted:                                                       Incorporated into the 4/2/03 deliverable.		Closed

		172														2		LOG/OV5		A22-A26		For all Plan Activities, the final activity box should be Develop the "_"Plan, e.g., A224 Develop Materiel Resource Plan. This relates to A224, A234, A244, A254, A264.				Address as specified.		Accepted:                                                       Incorporated into the 4/2/03 deliverable.		Closed

		173														2		LOG/OV5		A22-A26		All Plan activities should produce an output called "PLAN", e.g., Materiel Resource Plan, that is input to the Execute activities to produce the "Schedule", e.g., Schedule Materiel Resources. This relates to A224, A234, A244, A254, A264.				Address as specified.		Accepted:                                                       Incorporated into the 4/2/03 deliverable.		Closed

		174														2		LOG/OV5		A31		Plan revisions are not logical outputs of Execution activities. Deficiency and accomplishment data are logical outputs of Execution activities. Revision outputs are generated from the planning activities acting upon deficiency and accomplishment data. The current output of Materiel Plan Revision from A314, that would be more appropriately named "Deficiency or Accomplishment," inappropriately re-enters the Plan cycle at Develop Materiel Resource Schedule (Plan) activity. This output should be directed to Assess Materiel/Asset Plan Performance, A315, so that results of previous planning are incorporated into Historical Activity Information for the next planning cycle as input to A211 and, for Materiel Resources, A221.				Address as specified.		Accepted:                                                       Incorporated into the 4/2/03 deliverable as a  change to the name of the ICOM "Materiel Plan Revision".		Closed

		175														2		LOG/OV5		A311, A321, A331, A341, A351		Output should be the "_"Schedule, e.g., Materiel Resource Schedule instead of Finite "_"Schedule.				Address as specified.		Accepted:                                                        Will address as noted.		Closed

		176														2		LOG/OV5		A35		To be correct and consistent with the rest of the model, A352, A353, and A354 should be deleted (1) because they reflect three different reasons for performing Return Activity, not three different activities and (2) they only reflect Inventory Management processes rather than the processes that allow the customer to return materiel/assets to the Logistics Chain. Rather than perform three separate processes, A352 should be named Perform Materiel and Asset Return with the definition of "The process of performing actions to bring inventory and personnel back into the Logistics Supply Chain"; A353 should be named Deliver Return of Materiel and Asset with the definition of "The process of returning inventory and personnel according to customer conditions (Perfect Order Fulfillment)"; and A355, Assess Return Performance, should be renumbered A354.				Address as specified.		Disagree:                                                         There are three distinctly different activities; therefore they need to be shown separately .		Closed

		178														2		OV-1				The OV-1 should depict "a graphical high-level overview of the business process, the entities that participate in that process, and how they participate."  The entities I would expect to see are:  Defense Agencies, contractors/vendors, DoD personnel, DoD Retirees, DoD Components, US Treasury, Federal Agencies, Banks, US Congress, etc.  This gives a feel for what and whom this architecture is addressing.  The generic terms used gives no indication (to me) what the FMEA is addressing.				Address as specified.		Accepted:
The entire business process for DoD can not be easily shown in a single, high level graphic.  The write-up associated with OV-1 graphic is provided in the AV-1.		Closed

		179														2		OV-3				OV-3:  PAD and SPB lost the Needline information				Address as specified.		Accepted:                                                        Will address as noted within the 4/2/03 delivery.		Closed

		180														2		OV-3				OV-3:  Internal Oversight, External Oversight, and FMEA Management need further explanation.				Address as specified.		Disagree:                                                         These summary operational nodes are  adequately defined within AV-2.		Closed

		181														2		OV-5				OV-5:  Many ICOMs in the ICOM Report show single children.  Recommend ICOMs not be decomposed until there are at least two children.				Address as specified.		Accepted:                                                        Will address as noted within the 4/2/03 delivery.		Closed

		182														2		OV-5				OV-5:  Input ICOMs match Output ICOMs exactly for same activity (see Slide 2 Attachment 2)				Address as specified.		Accepted:                                                        Will address as noted within the 4/2/03 delivery.		Closed

		183														2		OV-5				OV-5: Improper Parent-Child diagramming (see Slide 3 - Attachment 2)				Address as specified.		Accepted:                                                        Will address as noted within the 4/2/03 delivery.		Closed

		184														2		OV-5				OV-5: LOG A234 is decomposed into only one Activity (LOG A2341), which is then decomposed into 4 more.  This intermediate decomposition is not necessary. Also see Activity Node Tree for LOG.  Red circles indicate single activity decomposition that needs to be integrated.(See Slide 5 - Attachment 2)				Address as specified.		Disagree:                                                         This was due to the integration of the Real Property Call into the Logistics Architecture.  The Real Property activities are only one aspect of the Logistics scope and therefore FMMP utilized a linkage activity box to launch the further decomposition.		Closed

		185														2		RPM Data Model		OV7		The Data Model states that a Facility "May Have" an Installation. A location "may Host" an Installation.  Therefore a Facility may "exist" yet we have no way of knowing where it is - except perhaps Government Organization (which really should have a many to many relationship with Facility and/or Installation and/or location.				Address as specified.		Accepted. This OV7 diagram has been replaced by the "Real Property - Space Assignment" diagram. The FACILITY and INSTALLATION entities no longer exist.  The current relationship between LOCATION and REAL-PROPERTY allows each type of real property to have a known location.		Closed

		186														2		RPM Data Model		OV7		Facility Lease does not allow for multiple Lease Using Organizations and the attribute Lease Using Organization does not appear related to the entity Government Organization in any way.				Address as specified.		Accepted. FACILITY-LEASE is not within scope of the current two Real Property OV7 views.		Closed

		187														2		RPM Data Model		OV7		The only place that Land Parcel is related to a Facility is through Lease. Why not all facilities?				Address as specified.		Accepted. BUILDING has replaced FACILITY.  Both BUILDING and LAND are now categories of REAL-PROPERTY.		Closed

		188														2		RPM Data Model		OV7		There does not appear to be a relationship (or categorization) between Property Plant Equipment, Government Property Plant Equipment and Facility.  These entities appear to be attempting to capture the same types of data.				Address as specified.		Accepted. The categorization between PROPERTY-PLANT-EQUIPMENT, GOVERNMENT-PROPERTY-PLANT-EQUIPMENT and BUILDING are clearly depicted.  Attributes were reviewed to eliminate redundancy.		Closed

		189														2		RPM Data Model		OV7		There should be a relationship between Disposal Forecast and Facility.				Address as specified.		Accepted. DISPOSAL-FORECAST is not within scope of the current two Real Property OV7 views.		Closed

		190														2		RPM Data Model		OV7		"Requirement" is programmed in "Program Requirement" and then is either purchased or contract sourced (no in-house?).  Why is there no relationship to Maintenance Event?  Is "Requirement only "New Work and/or services/utilities" and Maintenance Event all Other? or should they be related?				Address as specified.		Not Accepted. REQUIREMENT and PROGRAM-REQUIREMENT are not within scope of the current two Real Property OV7 views.		Closed

		191														2		RPM Data Model		OV7		How did Facility ID migrate to the Government Organization when there is no Parent-Child relationship depicted from Facility to Government Organization?				Address as specified.		Accepted. GOVERNMENT-ORGANIZATION no longer contains Facility_Identifier in the current two Real Property OV7 views.  The key migrated based on relationships to GOVERNMENT-ORGANIZATION shown on other OV7 views.		Closed

		192														2		RPM Data Model		OV7		The model does not support the requirement of knowing which "Organization Missions" are supported at which Installations or Facilities.				Address as specified.		Partially accepted. The requirement asserted in the comment to "know which organization missions are supported at which installations or facilities" is not documented in the supported OV5s and related ICOMs, and therefore not modeled in the OV7.  Additionally, most of the organization-related data in the reviewed version of the OV7 is not within scope of the current two Real Property OV7 views.		Closed

		193														2		RPM Data Model		OV7		Can't see relationship between Resource and Requirement and/or Maintenance Task.  Where is Workload, Estimate Data, Obligations, etc.?				Address as specified.		Accepted. RESOURCE and REQUIREMENT are not within scope of the current two Real Property OV7 views.  Workload and estimate data reside in various entities located on the "Real Property Management Work Load View", and obligations data is not within scope of the current two Real Property OV7 views.		Closed

		194														2		RPM Data Model		OV7		The Entity Sourcing Contract has Person ID, Person Role, Type Code, Vendor ID, Government Organization Role Type ID, and Government Organization ID as Foreign Keys (FK).  However there are no relationships shown to support this key migration.				Address as specified.		Accepted. SOURCING-CONTRACT is not within scope of the current two Real Property OV7 views.  However, the reviewed version of the Real Property OV7 contained foreign key relationships in SOURCING-CONTRACT based on relationships contained in other OV7 views where SOURCING-CONTRACT is used.		Closed

		195														2		RPM Data Model		OV7		There should be a relationship between Construction in Progress and Capital Improvement.				Address as specified.		Partially accepted. No supported Real Property OV5 activity required the relationship requested between CONSTRUCTION-IN-PROGRESS and CAPITAL-IMPROVEMENT.  Additionally, both entities are not within scope of the current two Real Property OV7 views.		Closed

		196														2		RPM Data Model		OV7		The relationship between Facility and Organization should be Many to Many.				Address as specified.		Accepted:  However, FACILITY has been replaced by BUILDING, and ORGANIZATION is not within scope of the current two Real Property OV7 views.		Closed

		197														2		RPM Data Model		OV7		Category Code is captured in Government Plant Property Equipment, but not in Facility.  Once again do not understand these entities and there relationships.				Address as specified.		Accepted. FACILITY has been replaced by BUILDING, which is now a category of GOVERNMENT-PROPERTY-PLAN-EQUIPMENT.  Category_Code remains in GOVERNMENT-PROPERTY-PLANT-EQUIPMENT.  The comment should use the possessive form "their" in the statement "do not understand these entities and there relationships".		Closed

		198														2		RPM Data Model		OV7		Property Plant Equipment has a Foreign Key (FK) Attribute of Asset Classification Code.  From where did this code migrate?				Address as specified.		Accepted. Asset_Classification_Code migrated from ASSET-CLASSIFICATION, which is related to GOVERNMENT-PROPERTY-PLANT-EQUIPMENT on one of the Logistics OV7 views.		Closed

		199														2		SPB/A1		OV5		Change Activity Description to: Development of strategic plans, translation of operational plans, contingency plans, command and control, infrastructure capabilities and sustainment objectives into the Defense Planning Guidance in support of the National Security Strategy and the National Military Strategy.  Presidential, Joint Chief of Staff, Combatant Commander requirements drive programming, budgeting and execution requirements by the Military Department and Defense Agencies to enable them to provide trained & ready forces and mission capabilities.  Fiscal constraints will require operational, sustainment, future development and infrastructure tradeoffs.				Address as specified.		Accepted:                                                       Incorporated change into the 4/2/03 deliverable.		Closed

		200														2		SPB/A1.3		OV5		ADD: Integrated Priority Lists & Component input to DPG Development.                                                                                                                                                    Change Activity Description to: Department of Defense analyzes strategic direction and information such as the Quadrennial Defense Review, Integrated Priority Lists, Chairman’s Program Recommendation, Defense Program Projection, Joint Strategic Capabilities Plan, Transformation Planning Guidance, Contingency Planning Guidance, Nuclear Posture Review, Military Department input and others; develop the Defense Planning Guidance.  Change Activity Title to: Analyze Strategic Information and Develop Defense Planning Guidance				Address as specified.		Accepted:                                                       Incorporated change into the 4/2/03 deliverable; however change was included within activity 252.2.		Closed

		201														2		SPB/A11.2		OV5		Change Activity Description to: Assess geopolitical, informational, foreign military and economic trends to identify global security threats and risk opportunities.				Address as specified.		Accepted:                                                       Incorporated change into the 4/2/03 deliverable.		Closed

		202														2		SPB/A11.4		OV5		Change Activity Description to: Analyze emerging and/or newly perfected technologies and apply to achieving expanded mission objectives and capabilities.  Products from this analysis may give DoD “leaps” in weapons, tactical, informational and intelligence development.				Address as specified.		Accepted:                                                       Incorporated change into the 4/2/03 deliverable.		Closed

		203														2		SPB/A13.4		OV5		Change Activity Description to:  Based on the Defense Planning Guidance and the Illustrative Planning Scenarios, provides detailed information for budget exhibit preparation in support of Defense Budget development.  Change Activity Title to: Establish Integrated Planning and Budgeting Guidance				Address as specified.		Accepted:                                                       Incorporated comment by changing description rather than changing the activity name.		Closed

		204														2		SPB/A2		OV5		CHANGE  to: Establish Defense Resource Performance Plan(DRPP)  2/12/2003				Address as specified.		Accepted:                                                       Incorporated change into the 4/2/03 deliverable.		Closed

		205														2		SPB/A2.2		OV5		CHANGE  to: Analyze Business Unit  Defense Resource Performance Plan(DRPP) 2/12/2003				Address as specified.		Accepted:                                                       Incorporated change into the 4/2/03 deliverable.		Closed

		206														2		SPB/A2.3		OV5		DELETE the activity and embed metrics into the “Develop Program and Budget” Activity (A24)				Address as specified.		Disagree:                                                         Incorporation of comment does not change content ; however it increases understandability.  Deferred to after 4/2/03.		Closed

		207														2		SPB/A2.4		OV5		CHANGE  to: Develop Business Unit Program, Budget and Performance Plan				Address as specified.		Accepted. However due to complexity, the change has been deferred.		Closed

		208														2		SPB/A21.1		OV5		CHANGE to:  Analyze Defense Planning Guidance and Integrated Priority List from Combatant Commanders                                                                  Add IPL & Component input to DPG Development  (A1.3) 2/12/2003				Address as specified.		Accepted:                                                        Incorporated change to definition of the activity to include IPL into the 4/2/03 delivery.		Closed

		209														2		SPB/A21.2		OV5		Add IPL & Component input to DPG Development  (A1.3) 2/12/2003				Address as specified.		Accepted:                                                       Incorporated change into the 4/2/03 deliverable.		Closed

		210														2		SPB/A23.1		OV5		MOVE to A241				Address as specified.		Accepted. Incorporation of comment does not change content ; however it increases understandability.  Deferred to after 4/2/03.		Closed

		211														2		SPB/A23.2		OV5		MOVE to A241				Address as specified.		Accepted. Incorporation of comment does not change content ; however it increases understandability.  Deferred to after 4/2/03.		Closed

		212														2		SPB/A23.3		OV5		MOVE to A24.2				Address as specified.		Accepted. Incorporation of comment does not change content ; however it increases understandability.  Deferred to after 4/2/03.		Closed

		213														2		SPB/A24.1		OV5		CHANGE to: Identify and Prioritize Alternative Business Unit Resourcing Options				Address as specified.		Accepted. Incorporation of comment does not change content ; however it increases understandability.  Deferred to after 4/2/03.		Closed

		214														2		SPB/A24.2		OV5		DELETE and COMBINE this activity with A24.1				Address as specified.		Accepted. Incorporation of comment does not change content ; however it increases understandability.  Deferred to after 4/2/03.		Closed

		215														2		SPB/A241.1		OV5		CHANGE to: Identify and Combine Programs into Alternative Business Unit Resourcing Options				Address as specified.		Accepted. Incorporation of comment does not change content ; however it increases understandability.  Deferred to after 4/2/03.		Closed

		216														2		SPB/A241.2		OV5		MOVE this to the Activity Above				Address as specified.		Accepted. Incorporation of comment does not change content ; however it increases understandability.  Deferred to after 4/2/03.		Closed

		217														2		SPB/A242.2		OV5		DELETE and ADD to the definition of A242.1				Address as specified.		Accepted. Incorporation of comment does not change content ; however it increases understandability.  Deferred to after 4/2/03.		Closed

		218														2		SPB/A242.3		OV5		DELETE and ADD to the definition of A242.1				Address as specified.		Accepted. Incorporation of comment does not change content ; however it increases understandability.  Deferred to after 4/2/03.		Closed

		219														2		SPB/A242.5		OV5		CHANGE to:  Approve Business Unit Future Defense Program and Performance Plan				Address as specified.		Accepted. Incorporation of comment does not change content ; however it increases understandability.  Deferred to after 4/2/03.		Closed

		220														2		SPB/A251.1		OV5		DELETE the business rule: “OSD/OMB shall provide business unit budget analysis report to business units within 45 days of the initial budget submission”				Address as specified.		Accepted:                                                       Incorporated change into the 4/2/03 deliverable.		Closed

		221														2		SPB/A251.3		OV5		CHANGE to: Negotiate Business Unit Requirements and Refine Resource Requirements.  Add to the definition: refine resource requirements to budget level quality (e.g., check phasing, pricing, and compliance with Fiscal Policy.)				Address as specified.		Partially Agree.  Incorporated change to definition within the 4/2/03 delivery.		Closed

		222														2		SPB/A253.1		OV5		CHANGE definition to add, “includes analysis of cross-service or joint resourcing options.”				Address as specified.		Accepted:                                                       Incorporated change into the 4/2/03 deliverable.		Closed

		223														2		SPB/A253.2		OV5		DELETE and ADD to definition of 253.1				Address as specified.		Accepted. Incorporation of comment does not change content ; however it increases understandability.  Deferred to after 4/2/03.		Closed

		224														2		SPB/A253.3		OV5		DELETE and ADD to definition of A253.1				Address as specified.		Accepted. Incorporation of comment does not change content ; however it increases understandability.  Deferred to after 4/2/03.		Closed

		225														2		SPB/A253.4		OV5		ADD as incoming information to this activity:   (1)  OMB Passbacks  (2)  Congressional Action on current year Budget                                               ADD to definition “includes final negotiations with the Components and Agencies (e.g., Major Budget Issues)				Address as specified.		Partially Agree.  Incorporated change to definition within the 4/2/03 delivery.  Do not understand ADD statement within govt comment.		Closed

		226														2		SPB/A253.5		OV5		CHANGE to:  Approve Department of Defense Future Year Defense Program and Performance Plan				Address as specified.		Accepted. Incorporation of comment does not change content ; however it increases understandability.  Deferred to after 4/2/03.		Closed

		227														2		SPB/A3.1				MOVE ahead of A4.1				Address as specified.		Accepted. Incorporation of comment does not change content ; however it increases understandability.  Deferred to after 4/2/03.		Closed

		228														2		SPB/A3.3		OV5		MOVE the "A4.1 Identify Tactical Requirements" ahead of the "A3.3 Control Funds" activity.				Address as specified.		Accepted. Incorporation of comment does not change content ; however it increases understandability.  Deferred to after 4/2/03.		Closed

		229														2		SPB/A4		OV5		COMBINE the "A3 Allocate and Control Funding" and the "A4 Execute Current-Year Business Plan" to "A3 Execute Current Year Business Plan and Budget" above				Address as specified.		Accepted. Incorporation of comment does not change content ; however it increases understandability.  Deferred to after 4/2/03.		Closed

		230														2		SPB/A4.1		OV5		CHANGE to: Address Emergent Requirements				Address as specified.		Accepted:                                                       Incorporated change into the 4/2/03 deliverable by changing the activity definition.		Closed

		231														2		SPB/A4.4		OV5		Delete Manage Incentive Program Activity				Address as specified.		Accepted. Incorporation of comment does not change content ; however it increases understandability.  Deferred to after 4/2/03.		Closed

		232														2		SPB/A41.1				CHANGE to: Identify Emergent Requirements				Address as specified.		Accepted:                                                        Incorporated change into the 4/2/03 deliverable by changing activity definition.		Closed

		233														3		Data Dictionary LOG_Capability_Assessment		OV-6a		CHANGE REQUEST:  Change to read: "..and geographically referenced location and spatial extents for real property…"; change second sentence: "….measurements and location, location relative to environmental and other considerations, ….."				Address as specified.		Partially Accepted:  Incorporated portions of comment into the 4/2/03 delivery.		Closed

		234														3		Data Dictionary: Balance Real Property Materiel Resource with Requirement		AV2		CHANGE REQUEST: Add last sentence:  "This includes spatial analysis of real property resources relative to their environmental setting, and relationships to encroachment and environmental restrictions."				Address as specified.		Partially Accepted:
The 2/7/03 delivery of the Real Property architecture products contained few robust ICOM and activity descriptions.  To resolve this, a joint Real Property team/Domain Owner task force was commissioned to enhance the definitions of all Real Property activities and ICOMs.  The enhanced definitions are reflected in 3/3/03 final delivery of the Real Property architecture, as well as the late March FMEA final delivery.  Modifications to Real Property definitions can only be made with the approval of the Domain Owner, therefore the suggested phrase was not included in the definition.		Closed

		235														3		Data Dictionary: Build Initial Real Property Asset Record		AV2		CHANGE REQUEST: Change to read: " …..and geographically referenced location and extents for the real property…."				Address as specified.		Partially Accepted:
See response to #234 above.		Closed

		236														3		Data Dictionary: Conduct Analysis and Generate Real Property Solution Option		AV2		CHANGE REQUEST:  Add to end of last sentence: "…disposal options, including spatial analysis of environment and conditions, and encroachment factors that may impact land real estate capacities and capabilities."				Address as specified.		Partially Accepted:
See response to #234 above.		Closed

		237														3		Data Dictionary: Develop Real Property Asset Cabability		AV2		CHANGE REQUEST: Add sentence:  "For land real property, particularly ranges and training areas, this includes documenting the geographic location and extent of  these assets, environmental conditions on the land, and encroachment factors related to the land areas."				Address as specified.		Partially Accepted:
See response to #234 above.		Closed

		238														3		Data Dictionary: Update Asset Information		AV2		CHANGE REQUEST: Change to read: "…asset type, geographically referenced location, extents, asset specifications…."				Address as specified.		Accepted:                                              Addressed as noted within the 4/2/03 delivery.		Closed

		239														3		Data Dictionary: Validate Real Property Inventory		AV2		CHANGE REQUEST:  Change last sentence to read: "….and capacity and capacity as impacted by environmental setting and relative location to encroachment and other variables."				Address as specified.		Partially Accepted: 
See response to #234 above.		Closed

		240														3		LOG/A1211		OV5		CHANGE REQUEST: Activity Description must be more specific for information and capabilities.  "information" should be replaced with "physical description, geographic location and extent, and attribute information"; "capabilities" should be replaced with "capabilities as impacted by physical conditions, and geographic setting."  -- RATIONALE FOR CHANGE REQUEST: These changes must be allowed in order to ascertain the capability of land real properties - particularly ranges and training areas, where capabilities are greatly impacted by geographic location relative to encroachment, natural, and cultural resource constraints.				Address as specified.		Partially Accepted:                                          See response to #234 above.		Closed

		241														3		LOG/A12212		OV5		CHANGE REQUEST: Activity Description must be more specific for real property information.  Replace "may include" with "includes", and in addition to real property information add: "and information that impacts real property capabilities and capacities such as environmental conditions and features at and around the real property.  -- RATIONALE FOR CHANGE REQUEST: These changes must be allowed in order to ascertain the capability of land real properties - particularly ranges and training areas, where capabilities are greatly impacted by geographic location relative to encroachment, natural, and cultural resource constraints.  These variables must be documented - including spatial data - to determine impacts on the real property capabilities.				Address as specified.		Partially Accepted: 
See response to #234 above.		Closed

		242														3		LOG/A12213		OV5		CHANGE REQUEST: Activity Description must be more specific for "what if" scenarios.  Add "Analysis of alternatives includes spatial analysis of encroachment and other considerations, particularly for land real estate facilities such as ranges and training lands." RATIONALE FOR CHANGE REQUEST: For ranges and training areas, this function cannot occur without spatial data and spatial analysis.  The analysis of alternatives is inherently a spatially-based exercise.				Address as specified.		Partially Accepted: 
See response to #234 above.		Closed

		243														3		LOG/A21131		OV5		CHANGE REQUEST: Add to containing "geographically referenced location and extent, attributes, particularly for land real estate facilities such as ranges and training lands." RATIONALE FOR CHANGE REQUEST: For ranges and training areas, the spatial location and extent on the landscape is critical to the use, scheduling, maintenance, planning, and all aspects of operations.  All land real estate must contain complete spatial data in the real property inventory.  Many other features must also be documented in this manner - including buildings, transportation, and utilities.				Address as specified.		Partially Accepted:                                            See response to #234 above.		Closed

		244														3		LOG/A211312		OV5		CHANGE REQUEST: Add "including geographically referenced location and extent, attributes, particularly for land real estate facilities such as ranges and training lands." RATIONALE FOR CHANGE REQUEST: For ranges and training areas, the spatial location and extent on the landscape is critical to the use, scheduling, maintenance, planning, and all aspects of operations.  All land real estate must contain complete spatial data in the real property inventory.  Many other features must also be documented in this manner - including buildings, transportation, and utilities.				Address as specified.		Partially Accepted: 
See response to #234 above.		Closed

		245														3		LOG/A221122		OV5		CHANGE REQUEST: Add "For land real estate this includes geographically referenced information on features that impacts capabilities and capacities such as environmental conditions, and encroachment factors." RATIONALE FOR CHANGE REQUEST: For ranges and training areas, the spatial location relative to environmental constraints and encroachment all impact capacity and capabilities of these assets.				Address as specified.		Partially Accepted: 
See response to #234 above.		Closed

		246														3		LOG/A221123		OV5		CHANGE REQUEST: Add "For land real estate this includes geographically referenced requirements documenting location and extents of ranges and training areas." RATIONALE FOR CHANGE REQUEST: For ranges and training areas, the capacities and capabilities are determined by size, shape, physical descriptions, and location relative to environmental constraints and encroachment all impact capacity and capabilities of these assets.				Address as specified.		Partially Accepted: 
See response to #234 above.		Closed

		247														3		LOG/A22212		OV5		CHANGE REQUEST: Add "For land real estate this includes spatial analysis of ranges and training areas relative to documented spatial configurations and requirements." RATIONALE FOR CHANGE REQUEST: For ranges and training areas, the capacities and capabilities are determined by size, shape, physical descriptions, relative to doctrinally-determined range configurations.  This is inherently a spatial analysis requirement.				Address as specified.		Partially Accepted: 
See response to #234 above.		Closed

		248														3		LOG/A2231		OV5		CHANGE REQUEST: Add "For land real estate this includes spatial analysis of alternatives to conduct "what if" drills for range and training areas configurations and scheduling." RATIONALE FOR CHANGE REQUEST: For ranges and training areas, the capacities and capabilities are determined by size, shape, physical descriptions, relative to doctrinally-determined range configurations.  This is inherently a spatial analysis requirement.				Address as specified.		Partially Accepted :
See response to #234 above.		Closed

		249														3		LOG/A2311		OV5		CHANGE REQUEST: Add "For land real estate this includes geographically referenced spatial representation of maintenance concerns."				Address as specified.		Partially Accepted: 
See response to #234 above.		Closed

		250														3		LOG/A2331		OV5		CHANGE REQUEST: Add "For land real estate this includes geographically referenced spatial representation of maintenance options and "what if" analysis of alternatives."				Address as specified.		Partially Accepted: 
See response to #234 above.		Closed

		251														3		LOG/A25 - Plan Transportation		A251- Optimized Routing Document		Definition as follows "Optimized document that describes the most efficient route for all of the supplies to move from supplier thru warehouse to end-user. It represents the way products are made and are integrated with the Bill of Materials.  Key elements of proper routings include the sequence of operations, work center identification, relevant tolerances, run times, lot size and setups times."  Isn't this definition mixing just in time delivery for production with transportation distribution and effective routing cargo for delivery to customers?				Address as specified.		Accepted:                                                        Will address as noted within the 4/2/03 delivery.		Closed

		252														3		LOG/A31321		OV5		CHANGE REQUEST: Add "For land real estate this includes spatial analysis of alternatives and documentation."				Address as specified.		Partially Accepted: 
See response to #234 above.		Closed

		253														3		LOG/A313212		OV5		CHANGE REQUEST: Add "physical inventory, including documenting the spatial extents and geographic locations of assets, ...."				Address as specified.		Partially Accepted: 
See response to #234 above.		Closed

		254														3		LOG/A31331		OV5		CHANGE REQUEST: Add "asset type, geographically referenced location and extents, ..."				Address as specified.		Partially Accepted: 
See response to #234 above.		Closed

		255														3		LOG/A313313		OV5		CHANGE REQUEST: Add "asset type, geographically referenced location and extents, ..."				Address as specified.		Partially Accepted: 
See response to #234 above.		Closed

		256														3		LOG/A322112		OV5		CHANGE REQUEST: Add "For land real estate this includes geographically referenced spatial representation of maintenance concerns."				Address as specified.		Partially Accepted:
See response to #234 above.		Closed

		257														3		OV-1				OV-1:  The business operations are not legible until magnified at least 200%.				Address as specified.		Accepted:
The size of the graphic as used in viewgraph presentations provides the limitation.  The words now appear in more detail in the AV-1.		Closed

		258														3		OV-1				OV-1:  The quarters look like pennies -- and the "streams" of things represent what?  I'm not trying to be picky -- I just don't understand the notion that is being depicted.				Address as specified.		Accepted:
Provided in write-up associated with graphic in AV-1.		Closed

		259														3		RPM Data Model		OV7		There should be a relationship between Depreciation Plan and Facility in support of CFOA requirements.				Address as specified.		Accepted. BUILDING has replaced FACILITY.  It is related to DEPRECIATION-PLAN via DEPRECIATION-SET as shown on both the reviewed OV7 and the current RPM Assigned Space OV7.		Closed

		260														3		RPM Data Model		OV7		The entity Capital Improvement is not related to Depreciation or Jobs (Maintenance Event) in any way. A relationship must exist. There is no mention of Improvement Life.				Address as specified.		Accepted. No requirement for the requested relationship (CAPITAL-IMPROVEMENT to depreciation or job-related entities) or attribute (Improvement_Life) is documented in the supported Real Property OV5 views.  Additionally, CAPITAL-IMPROVEMENT is not within scope of the current two Real Property OV7 views.		Closed

		261														3		RPM Data Model		OV7		There is no supporting data in the Capital Improvement for USAREUR requirement to compute "Current Value" of facilities in consideration of the Status of Forces Agreement (SOFA), when real property facilities are returned to the Host Nation.				Address as specified.		Accepted. The current value of a facility may be found in PROPERTY-PLANT-EQUIPMENT in Property_Plant_Equipment_Value_Amount.		Closed

		262														3		RPM Data Model		OV7		The model does not support  data requirements in the areas of: Housing, Cultural/Historical, Environmental, Contamination, Hazardous Material s in construction or storage, Utilities, Ranges, Fire and Safety.				Address as specified.		Partially accepted. Data requirements in the referenced areas are not within scope of the current two Real Property OV7 views.  Further, environmental, contamination, hazardous materials in construction and storage, ranges, and fire and safety are currently out of scope of the FMEA Real Property activity models.  Housing and cultural/historical facilities are handled the same as other building assets by the currently defined Real Property activity models.		Closed

		263														2		OV-2				Attachment 4 lists OV-2 Roles that are not associated with a PAT.  Please link these roles to their associated OV-5 activities.				Address as specified.		Accepted. Unique roles are associated with each icom and every icom is associated with the appropriate activities.		Closed

		264														2		OV-2				Attachment indicates duplicate Roles created, in some instances, by a missing "space."  See those circled in red.  Another example -- HRM has a Benefit Specialist and a Benefits SpecialistRecommend all Roles be listed, and duplicates resolved.				Address as specified.		Accepted:                                                            Duplicates resolved within the 4/2/03 delivery.		Closed

		265														2		OV-2				The following Roles are examples of similar roles within an organization:   Disbursing Staff, Disbursing Payment Management Staff, Disbursing Review Management Staff, Disbursing Payment Staff, and Disbursing Payment Review Staff.  Are these really distinct roles?				Address as specified.		Accepted:                                                           Yes, each role is a distinct role.		Closed

		266														2		ACC/A-0		OV5		Coordination with the Domain Owner has led to several changes that need to be implemented in the OV5 to provide a comprehensive and accurate solution. This includes:
--the addition of four activities
--reorganization of the Manage Pay activity
--the movement of one activity to a different location in the architecture
--several title changes to better reflect content
--some definition changes
Recommendation: changes will be brought forward through the HRM team to be incorporated into the architecture; future changes need to be coordinated with the Domain Owner to ensure version control and buy-in				Address as specified.		Not accepted.   The comment addresses matters that are more appropriately handled within the governance activities not thru architecture changes.		Closed

		267														2		General		General		Missing functionality.  In reviewing the OV-5 the functionality for the investment of the "trust funds" was missing.				Address as specified.		Accepted:                                                        Incorporated into the 4/2/03 delivery through enhancements to the definitions.		Closed

																						Note: There are four attachments for these comments. Attachment 1 is a spreadsheet of OV 2 roles showing missing definitions. Attachment 2 is a set of PPT slides showing illustrating some of the comments. Attachment 3 is the GIG OV-1. Attachment 4 is an example of a missing or duplicates between OV 2 and OV 5. Specific individual comments will indicate which attachment to refer to.
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Category Description

		Comments should be categorized using the following criteria:

		Category:

		1		Show Stopper.  Information does not address requirements stated in the call or are inconsistent with laws and regulations, etc.  The information must be changed.

		2		Comments that would make the document more complete or correct.  Questions which indicate the reader believes changes are needed to make the document more complete or items that should be considered.

		3		Grammatical errors or comments on better wording.
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Instructions

		Step 1:		Enter the deliverable information (Call/Task and Document/Date) at the top of the Comment Sheet

		Step 2:		Enter data in the "Comment" spreadsheet as described below:

		Column		Title		Action

		A		Report Number		Self-Explanatory

		B		Call No.		Self-Explanatory

		C		Task No.		Self-Explanatory

		D		Sub-Task No.		Enter Sub-Task Number or, if not applicable, enter "0"

		E		Deliverable No.		If multiple deliverables under the same sub-task, enter a unique identifier (e.g., a, b, c)

		F		Version No.		Enter version number of deliverable

		G		Comment No.		Enter unique number for this comment

		H		ID		Formula in this cell produces a unique identifying number from first five columns

		I		Category		Enter 1, 2, or 3 (See descriptions in separate tab)

		J		Page #		Enter referenced page number

		K		Para/Line		Enter paragraph number of the deliverable commenting upon and related line number, if applicable

		L		Comment		Self-Explanatory

		M		Organization		Enter the comment originator's organization

		N		POC, Telephone, E-mail		Enter the Point of Contact for this comment along with phone and E-mail information

		O		Accept		Use for recording PMO acceptance

		P		Reject		Use for recording PMO rejection of comment

		Q		Duplicate		Use for recording fact that comment is duplicate with another comment

		R		Cross-Ref #		Enter any related comment number(s)

		S		PMO Comment to Team IBM		Enter transmittal data on Team IBM notification

		T		Team IBM Action		Team IBM enters comment disposition

		U		Recommended Status		Enter comment's current status (e.g., Open, Closed)

		V		PMO Assessment		FMMP PMO's assessment of Team IBM's disposition





Comments-Real Property 

																Call/Task:						Call 0004/Task C0004-1 thru -4

																Document/Date:								Real Property To-Be Architectural Products v0.5, 2/7/2003								PMO

		Number		Call No.		Task No.		Sub-Task No.		Deliverable No.		Version		Comment No. (Sequence No.)		ID		Category		Page		Para/Line		Original Comment		Organization		POC, Telephone, E-Mail		Accept		Reject		Duplicate		Cross-Ref #		PMO Comment to Team IBM		Team IBM Action		Government Assessment		Updated Team IBM Action		Status: Open or Closed		PMO Assess-ment		PMO Assessment

		1		C0004		1		0		1		0.5		6		C0004-1.0.1.0.5-6		1		LOG		All		Provide definitions for the following terms (including examples), which are used consistently throughout these products.  Many of these terms appear to have different meanings for the different groups that helped developed the products, including the Real Property "To Be" Workshop:
-  Integrated Plan
-  Strategic Plan
-  Materiel
-  Maintenance
-  Infrastructure
-  Asset
-  Resource
-  Logistics
-  Installation
-  Network
-  Operational		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		X										Accept:
Definitions have been provided as an addendum to the Real Property White Paper.						Closed

		2		C0004		1		0		1		0.5		7		C0004-1.0.1.0.5-7		1		LOG		All		Specific Real Property activities without clear representation in products (notably in OV-5, with some exceptions in SV-4):
-  Design
-  Construction
-  Operations (ex. plant operations, environmental management control systems, etc.)
-  Purchase of Facilities, Utilities, Land
-  Transfer of Assets (into inventory)
-  Outgrants (into inventory)
-  Memorandums of Agreement/Understanding
-  Creation of Legal Documents
-  Clean-up (specifically work site)
-  Transition to Operations (post construction)  -- Not a logistics function as discussed in meetings (specifically 12 Feb 02)
-  Transition to Occupancy (post construction) -- Not a logistics function as discussed in meetings (specifically 12 Feb 02)
-  Protect (ex. fire, anti-terrorism/force protection, nuclear/biological/chemical, etc.)
-  Base Operating Support (Real Property elements only, some overlap with "protect" above)		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		X										Accept:
These activities were discussed and resolved in the post-delivery workshop with Col. Kurmel and Doug Hansen.  Additional explanation has been provided as an addendum to the Real Property White Paper.						Closed

		3		C0004		1		0		1		0.5		8		C0004-1.0.1.0.5-8		1		LOG		AV-2		Reference "Execute Other Logistics Services," there are no Real Property activities under A33 in the OV-5.  We were led to believe in the meetings on the architecture (notably 12 Feb 03) that the Real Property functions listed in this definition for A33 exist in other parent activities (notably A31, A32, and A35).		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
Based on the 'litmus' test, as defined in the Real Property White Paper, A33 was not decomposed for the Real Property Initiative.  It was determined that Real Property is a customer of this activity.						Closed

		4		C0004		1		0		1		0.5		9		C0004-1.0.1.0.5-9		1		LOG		AV-2		Definitions for OV-5 activities that were not further decomped by Real Property Team, but were decomped by Real Property "To Be" Workshop, need to be enhanced to include references to sub-activities, even if the activities are not shown in OV-5 yet.  Example, definition for A221123 on OV-5 should include references to all sub-activities for A1.3.4. on Real Property "To Be" Workshop activity model.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
Activity Definitions have been refined, as appropriate, in collaboration with the stakeholders in order to be more descriptive and inclusive.						Closed

		5		C0004		1		0		1		0.5		10		C0004-1.0.1.0.5-10		1		LOG		OV-5		The breakdown into two types of planning (strategic and integral) and five main work types areas (materiel, maintenance, others, transportation, and return) is inadequate for addressing RP&E activities (and based mainly on a traditional "logistics" construct only).  These high-level, very specific activities forced an awkward deconstruction of RP activities.  The architecture design assigns a large portion of different RP activities in "Materiel" (we think this is so, although titles and definitions make it difficult to determine exactly which activities encompass RP), while assigning two independent activities, maintenance and disposal, into separate high-level activities.  Other comments in this document address specific RP activities not clearly identified in the architecture, which may be included but not clearly identified in these products.  Recommend architecture simplify the higher level design and allow broader activities for all Logistics, Installations, and Enviroment activities to "hook on."		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Partially Accepted:
There are differences in planning and the types of information involved which necessitate unique activities.  Leading practices suggest that planning and budgeting must be fully traceable.  In order to accomplish this the activities were decomposed to common functional components.  The definitions of the activities associated have been refined, as appropriate, in collaboration with the stakeholders in order to clarify this topic						Closed

		6		C0004		1		0		1		0.5		11		C0004-1.0.1.0.5-11		1		LOG		OV-5		The current architecture design will likely force major areas of the RP&E domain in one major work area--"Other Logistics Service"--especially if all "Installation" aspects of our current business falls under the RP&E domain and this portion of the overall (FMEA) architecture.  Recommend architecture simplify the higher level design and allow broader activities for all Logistics, Installations, and Enviroment activities to "hook on."		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Not Accepted:
In accordance with the guiding principles as presented in the January 21st SAG briefing, the Real Property architecture was developed as a fully integrated product with the existing FMEA architecture.  Restructuring the architecture would not be in consonance with those principles.  Activity definitions have been refined, as appropriate, in collaboration with the stakeholders.						Closed		Provide to Change Mgmt Team.

		7		C0004		1		0		1		0.5		12		C0004-1.0.1.0.5-12		1		LOG		SV-4		The SV-4 diagrams more closely model what we expect for Real Property "To Be" activities.  It is difficult to map the relationship between the SV-4 and OV-5.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:  
The relationship between the SV-4 and OV-5 is depicted in the SV-5.  Some activities were broadened to reflect more capability (forecasting and design), and these updates provide for a system function correlation that did not exist in the 2/7 release.						Closed

		8		C0004		1		0		1		0.5		13		C0004-1.0.1.0.5-13		1		LOG/33.0		SV-4		Define if this data flow supports both strategic and integrated planning, as defined by the current OV-5 architecture design.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
Planning functions support both strategic and integrated planning.  The relationship and "level" of activities covered by system functions is called out in the SV-5 and the ICOM Disposition list.						Closed

		9		C0004		1		0		1		0.5		20		C0004-1.0.1.0.5-20		1		LOG/A2		OV-5		The terms "Asset" and "Materiel" are used inconsistently throughout this major activity and A3.  In some cases, an "Asset" activity stands alone from a "Materiel" activity, as in the case of A2112 and A2113.  In other cases, "Assets" are implied to be included in "Materiel" activities, as in the case of A22 and its sub-activities.  Other examples include, but are not limited to, A211312, A22112, A22212, A23112, A23212, A22413, A31, and A311.  (When is an asset an "Asset" and when is it "Materiel"?)		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
In decomposing the existing LOG models, the Real Property team used the following methodology:  If there were both Asset and Materiel ICOMs and Activities to represent a capability, RP used the Asset ICOMs and Activities.  Where there was only Materiel, RP used those and, by definition, Materiel includes Assets.

This comment has been passed to the LOG PAT for their review and consideration.						Closed

		10		C0004		1		0		1		0.5		21		C0004-1.0.1.0.5-21		1		LOG/A2		OV-5		The terms "Schedule" and "Plan" are used inconsistently throughout this major activity and A3.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
These activities belong to the LOG PAT and this comment has been passed to the LOG PAT for their review and consideration.						Closed

		11		C0004		1		0		1		0.5		22		C0004-1.0.1.0.5-22		1		LOG/A21		OV-5		Definition does not indicate clearly that the plans developed in A22, A23, A24, A25, and A26 are somehow tied in to integrated planning.  What purposed does developing an integrated plan do as defined by the architecture?  Are A22 through A26 the day-to-day plans (see comments for A1 and A2)?  If so, why are integrated plans (assumed to be A21 and 2-10 yrs?) and day-to-day plans (assumed to be A22-A26 and 0-2 yrs?) grouped under A2, "Plan Logistics," while strategic planning is separated and included in "Enable Logistics?" This is a MAJOR disconnect in the design of the architecture.  If an architecture user (say, developing a process flow) needs planning activities, they must go to at least two different activity groups for like-functions--PLANNING.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Not Accepted:
The definition for Develop Integrated Logistics Plan (A21) indicates that “individual logistics chain components’ requirements,” which are represented by activities A22 through A26, are reconciled into an Integrated Plan that fulfills the requirements.  The Integrated Plan produced in A21 therefore brings together the requirements and resources of every logistics chain component, in an effort to efficiently address all operational needs with the most appropriate resources available.  
The plans outlined in A21 through A26 are the day-to-day plans of the operational community and are guided by the strategic plans developed in A12.  In Activity A12, strategic requirements are developed and then sent to A22 through A26 (through the Strategic Requirement ICOM).  These activities produce a Capacity Constraint, which is sent as an ICOM to A21 to develop the Integrated Plan, an ICOM sent back to each of the logistics chain components (A22-A26).  These ICOM flows allow for strategy to be interjected into day-to-day plans and for those plans to be
integrated as appropriate.						Closed

		12		C0004		1		0		1		0.5		23		C0004-1.0.1.0.5-23		1		LOG/A213		OV-5		Recommend combining this activity with other "requirements" activities (under A122, A221, A231, etc.?).  Forecasted demand is a specific type of requirement.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
These activities belong to the LOG PAT and this comment has been passed to the LOG PAT for their review and consideration.						Closed

		13		C0004		1		0		1		0.5		24		C0004-1.0.1.0.5-24		1		LOG/A22312		OV-5		ICOM inputs do not address core elements of Real Property--facilities, utilities, and land.  They are not equipment or material.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
Additional children were added to ICOM "Real Property Materiel Requirement"						Closed

		14		C0004		1		0		1		0.5		25		C0004-1.0.1.0.5-25		1		LOG/A2241		OV-5		Need to add a sub-activity A22414, "Accept Real Property Materiel Plan," to be consistent with other activity groups in current architecture structure.  Use A2151 as the example for correct structure.  Acceptance of the schedule is a key element to ensure customers, developers, and implementers are all in agreement.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Partially Accepted:
The Integrated Plan (A2141) and the Strategic Plan (A1231) were decomposed specifically to emphasize the approval process.  The Activity definitions were enhanced in collaboration with the stakeholders.						Closed

		15		C0004		1		0		1		0.5		26		C0004-1.0.1.0.5-26		1		LOG/A23112		OV-5		Need to add sub-activities similar A22112, to be consistent within the current architecture structure.  (Note:  We have other concerns about the intent of the "Validate" activities, see comments for A22112.)		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Partially Accept:
Activity A22112, Validate Real Property Materiel Requirement, has sub-activities that articulate the functions required to validate a requirement.  We determined that validating a requirement requires sub-activities in order to articulate the requirements validation activity to the appropriate level.  Activity A22212, Validate Real Property Materiel Resource, does not require sub-activities in order to sufficiently describe the resource validation activity.  Although the sub-activities under A22112 are applicable to A22212, they will not be added to A22212 because we feel that level of specificity is at the desktop level and not appropriate to the architecture.  Activity definitions were refined in collaboration with the stakeholders as appropriate.						Closed

		16		C0004		1		0		1		0.5		27		C0004-1.0.1.0.5-27		1		LOG/A23212		OV-5		Need to add sub-activities similar A22112, to be consistent within the current architecture structure.  (Note:  We have other concerns about the intent of the "Validate" activities, see comments for A22112.)		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
Decomposition was added below A23212 "Validate Real Property Maintenance Requirement".						Closed

		17		C0004		1		0		1		0.5		28		C0004-1.0.1.0.5-28		1		LOG/A2341		OV-5		Need to add a sub-activity A23414, "Accept Real Property Maintenance Plan," to be consistent with other activity groups in current architecture structure.  Use A2151 as the example for correct structure.  Acceptance of the schedule is a key element to ensure customers, developers, and implementers are all in agreement.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Partially Accept:
No new activities added.  The definition for "Develop Real Property Maintenance Plan" has been refined in collaboration with the stakeholders.						Closed

		18		C0004		1		0		1		0.5		29		C0004-1.0.1.0.5-29		1		LOG/A26112		OV-5		Need to add sub-activities similar A22112, to be consistent within the current architecture structure.  (Note:  We have other concerns about the intent of the "Validate" activities, see comments for A22112.)		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Partially Accept:
Activity A22112, Validate Real Property Materiel Requirement, has sub-activities that articulate the functions required to validate a requirement.  Validating a requirement requires sub-activities in order to articulate the requirements validation activity to the appropriate level.  Activity A26112, Validate Real Property Disposal Resource, does not require sub-activities in order to sufficiently describe the resource validation activity.  Although the sub-activities under A22112 are applicable to A26112, they have not been added to A26112 because that level of specificity is at the desktop level and not appropriate to the architecture.  Activity definitions were refined in collaboration with the stakeholders as appropriate.						Closed

		19		C0004		1		0		1		0.5		30		C0004-1.0.1.0.5-30		1		LOG/A26212		OV-5		Need to add sub-activities similar A22112, to be consistent within the current architecture structure.  (Note:  We have other concerns about the intent of the "Validate" activities, see comments for A22112.)		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
Decomposition was added below A26212 "Validate Real Property Disposal Requirement"						Closed

		20		C0004		1		0		1		0.5		31		C0004-1.0.1.0.5-31		1		LOG/A2641		OV-5		Need to add a sub-activity A26414, "Accept Real Property Disposal Plan," to be consistent with other activity groups in current architecture structure.  Use A2151 as the example for correct structure.  Acceptance of the schedule is a key element to ensure customers, developers, and implementers are all in agreement.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Partially Accept:
No new activities added.  The definition for "Develop Real Property Disposal Plan" has been refined in collaboration with the stakeholders.						Closed

		21		C0004		1		0		1		0.5		32		C0004-1.0.1.0.5-32		1		LOG/A313213		OV-5		Construction of facilities is not an "accountability" function.  "Monitoring" is just one sub-activity associated with construction, absolutely not the parent activity.  Additionally, the definition of the main parent A313, "Perform Accountability," indicates this activity and its sub-activities (incl. this one) are only the recording of acquisition, depreciation, and disposal, but not actually performing the work.  Either the activity is incorrectly placed and mis-arranged in the node tree or the titles and definitions are incorrect.  We advocate the former as the case.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Not Accepted:
The sub-activities related to project monitoring are reflected under the "accountability" function.  These activities provide the processes/tools necessary to manage the tasks associated with construction and construction oversight.  They were not intended to include the execution of work.  Those tasks are included under the work management activities (e.g. maintenance)						Closed

		22		C0004		1		0		1		0.5		33		C0004-1.0.1.0.5-33		1		LOG/A314		OV-5		Need to add a sub-activity A3141, "Assess Real Property Materiel Plan Performance," to be consistent with other activity groups in current architecture structure.  Use A3241 as the example for correct structure.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Not Accepted:
FMEA guidance suggested Diagram 3241 be deleted from the architecture due to the intent being covered by Activity 324.1.  The activity 314.1 was not decomposed for the same reason the decomposition of 324.1 was removed.						Closed

		23		C0004		1		0		1		0.5		34		C0004-1.0.1.0.5-34		1		LOG/A354		OV-5		Need to add a sub-activity A3541, "Assess Real Property Materiel Plan Performance," to be consistent with other activity groups in current architecture structure.  Use A3241 as the example for correct structure.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Not Accepted:
FMEA guidance suggested Diagram 3241 be deleted from the architecture due to the intent being covered by Activity 324.1.  The activity 354.1 was not decomposed for the same reason the decomposition of 324.1 was removed.						Closed

		24		C0004		1		0		1		0.5		47		C0004-1.0.1.0.5-47		1		AS-IS		OV6a		133 not standard found (Standard problems) - Not the SA2001 diagram.  This does not have the assertions so not C4ISR Standards		MITRE		Jeff Morse jbmorse@mitre.org		x										Accept:
The business rules (6a) have been loaded into Popkin for the final deliverable.		Where is the 6a? It is depicted on the menu, but is not obvious for accessibility. It is part of the OV7, but it should be visible to the stakeholders as reflected on the menu.		Accept:
HTML framework was modified to make the business rules visible under the OV-6a and the OV-7 with the 4/2 delivery.		Closed

		25		C0004		1		0		1		0.5		48		C0004-1.0.1.0.5-48		1				OV5		Definitions are not complete and need to be updated and clarified so that the Domain Owner can begin to refine the architecture.  Example - There is no definition for accept real property -- therefore, according to the architecture, once real property construction/acquisition is completed, it does not exist on the Government's records.  Not logical - needs to be fixed.  Many others missing.		ODUSD (I&E)		Lora Muchmore, 703-604-6025, Lora.Muchmore@osd.mil		X										Accept:
Activity Definitions have been refined, as appropriate, in collaboration with the stakeholders in order to be more descriptive and inclusive.						Closed

		26		C0004		1		0		1		0.5		57		C0004-1.0.1.0.5-57		2		GEN		All		Need to implement a standard glossary of terms and use it throughout the architecture.  If a standard glossary already exists, it needs to be referenced in the architecture documents.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
The AV2 provides all definitions for all ICOMs and Activities.  Also, per comment #1, additional definitions are being provided as an addendum to the Real Property White Paper.		Although improved, it is not complete.  Simply addressing the ICOMs and Activities is not sufficient		Accept. Additional work was done to refine and enhance the AV-2 to include definitions for OV/SV/TV objects constrained in the Popkin SA Encyclopedia.		Closed

		27		C0004		1		0		1		0.5		58		C0004-1.0.1.0.5-58		2		GEN		All		Provide color, code, and abbreviation legends for all products.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
The AV-1 includes descriptions of all architecture products.  A legend has been developed and included in the on-line help file for the colored shapes on the OV and SV deliverables.		On the deliverable under, "Help", "BROWN" is indicated as the color for Logistics' OV5s, but, "GREEN" is the correct color for Log Activity Boxes.		Help file has been updated and colors removed.		Closed.

		28		C0004		1		0		1		0.5		59		C0004-1.0.1.0.5-59		2		LOG		All		Majority of high-level activities (green boxes on OV-5) still refer to "Logistic" only in titles and definitions.  These need to be modified to address relavent aspects of Logistics, Installation, and Environmental Services.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
This action requires collaboration between the LOG PAT and the stakeholders.  This has been forwarded to the LOG PAT for their consideration.		Calls for future action.  Need to see in 3/28 release.		Accept:
This has been addressed in the 4/2/03 final architecture delivery.		Open

		29		C0004		1		0		1		0.5		60		C0004-1.0.1.0.5-60		2		LOG		AV-2		"Develop Incentive Program" is a great example of what all definitions should be like--clear, inclusive, written in plain English, and with examples (as necessary).  There are too many definitions to list that simply restate the title (name), but lots of extra adjectives.  All of these need to be revised or enhanced.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
Activity Definitions have been refined, as appropriate, in collaboration with the stakeholders in order to be more descriptive and inclusive.						Closed

		30		C0004		1		0		1		0.5		61		C0004-1.0.1.0.5-61		2		LOG		OV-4		The terms "Resource" and "Materiel" are used inconsistently throughout the chart.  A parent activity may use "Materiel" and a sub-activity use "Resource."		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
The OV-4 included in the 2/7 draft deliverable product merely intended to show what the OV-4 may resemble.  The comment will be addressed and the issue eliminated when the final FMEA OV-4 architectural product is delivered in late March.		Calls for future action.  Need to see in 3/28 release.		Accept:
This has been addressed in the 4/2/03 final architecture delivery.		Closed

		31		C0004		1		0		1		0.5		62		C0004-1.0.1.0.5-62		2		LOG		OV-6a		There are no OSD, Service, and Agency policies, guidelines, regulations, etc. listed as constraints (except JV 2020).  What role do they play in constraining the architecture, if any?		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
FMEA guidance states that no internal compliance should be considered.  Any reference to JV2020 has been removed from the Real Property products.						Closed

		32		C0004		1		0		1		0.5		63		C0004-1.0.1.0.5-63		2		LOG		SV-4		Should the "blue boxes" (which we assume are human resources) correspond one-for-one with operational nodes defined in the AV-2?  Recommend they do for clarity and completeness.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
The 'user' boxes have been corrected and now correspond to the Real Property nodes/roles.						Closed						o

		33		C0004		1		0		1		0.5		64		C0004-1.0.1.0.5-64		2		LOG/33.0		SV-4		Provide a legend explaining the "D" and "P" labels found in the nodes.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
Popkin adds those labels in the html version.  The "D" represents Data Stores and the "P" represents Processes.						Closed

		34		C0004		1		0		1		0.5		65		C0004-1.0.1.0.5-65		2		LOG/33.0		SV-4		Comment in title box is cut off.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
This has been fixed manually.						Closed

		35		C0004		1		0		1		0.5		66		C0004-1.0.1.0.5-66		2		LOG/A21		OV-5		Replace the word "Logistics" with "Logistics, Installation, and Environment" or appropriate acronym.  Rewrite operational activity definition to include references to and requirements of Installations and Environmental Management business areas.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
This action requires collaboration between the LOG PAT and the stakeholders.  This has been forwarded to the LOG PAT for their consideration.		Calls for future action.  Need to see in 3/28 release.		Accept:
This has been addressed in the 4/2/03 final architecture delivery.		Closed

		36		C0004		1		0		1		0.5		67		C0004-1.0.1.0.5-67		2		LOG/A22112		OV-5		This is not what the Real Property "To Be" Workshop defined as validation.  Validation was intended to be an accuracy test on requested data with an opportunity to correct the data before using it.  The current activity and its sub-activities mash together data management (which includes validation) and data analysis activities (which should already have valid data).		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept, however:
Validation is not a one time event.  Validation takes place at all levels to ensure accuracy.  Activity definitions have been refined, as appropriate, in collaboration with the stakeholders in order to be more descriptive and inclusive.						Closed

		37		C0004		1		0		1		0.5		68		C0004-1.0.1.0.5-68		2		LOG/A22212		OV-5		Need to add sub-activities similar A22112, to be consistent within the current architecture structure.  (Note:  We have other concerns about the intent of the "Validate" activities, see comments for A22112.)		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Partially Accept:
Activity A22112, Validate Real Property Materiel Requirement, has sub-activities that articulate the functions required to validate a requirement.  Validating a requirement requires sub-activities in order to articulate the requirements validation activity to the appropriate level.  Activity A22212, Validate Real Property Materiel Resource, does not require sub-activities in order to sufficiently describe the resource validation activity.  Although the sub-activities under A22112 are applicable to A22212, they have not been added to A22212 because that level of specificity is at the desktop level and not appropriate to the architecture.  Activity definitions were refined in collaboration with the stakeholders as appropriate.						Closed

		38		C0004		1		0		1		0.5		69		C0004-1.0.1.0.5-69		2		LOG/A22213		OV-5		ICOM outputs do not address core elements of Real Property--facilities, utilities, and land.  They are not equipment or material.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
Additional children added to ICOM "Real Property Materiel Resource Capacity Constraint"						Closed

		39		C0004		1		0		1		0.5		70		C0004-1.0.1.0.5-70		2		LOG/A22311		OV-5		ICOM inputs do not address core elements of Real Property--facilities, utilities, and land.  They are not equipment or material.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
Additional children added to ICOM "Real Property Materiel Resource Capacity Constraint"						Closed

		40		C0004		1		0		1		0.5		71		C0004-1.0.1.0.5-71		2		LOG/A3		OV-5		Recommend developing consistent terminology, titles, and definitions for five main sub-activities.  A31 describes executing the "Materiel/Asset" plan, but A32, A33, A34, and A35 describe doing work (not executing a plan).		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
The LOG PAT team has already made this change.						Closed

		41		C0004		1		0		1		0.5		72		C0004-1.0.1.0.5-72		2		LOG/A3241		OV-5		Activity box should be colored "fuchsia" because it is a Real Property specific activity.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
The Diagram 3141 does not exist in the OV-5.  It was a remnant of previous OV-5 development and inadvertently was included on a past revision of the node tree diagram.		Diagram 3141 is still in the encylopedia		Accept:
The diagram 3241 ('Assess Real Property Maintenance Plan') no longer exists.  It was a remnant of a previous the previous OV-5 development and was inadvertently included on an older version of the activity node tree diagram, as referenced in the comment.		Closed

		42		C0004		1		0		1		0.5		73		C0004-1.0.1.0.5-73		2		LOG/Land States		OV-6b		Diagram is too simplistic.  Does not address land purchases, loans, transfers, donations, sharing arrangements, etc.  (See Real Property "To Be" Workshop activity model for list of actions taken.)		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
The OV-6b has been refined to more accurately reflect the various Land States.						Closed

		43		C0004		1		0		1		0.5		74		C0004-1.0.1.0.5-74		2		AV2		DATA DICTIONARY		Change "Real Property Materiel Project Manager" to "Real Property Project Manager".  Reason:  Real property has a legal definition, and does not include the term "materiel".    "Materiel" would be the supplies and materials used for maintenance at the DPW level, but Real Property personnel don't do this.  Supply people do.		HQ, USACE		Jeanne F. Herman, 202-761-7528, Jeanne F. Herman@usace.army.mil		X										Accept:
Change has been made.		Change not made in the encylopedia		Partially Accept:
The role in question was changed, changed back and now the decision made with FMEA OV-4 team guidance, the "To Be" role of 'Real Property Materiel Project Manager' is responsible for overseeing the acquisition and disposal of real property.  This role is not responsible for the maintenance of the acquired real property.		Closed

		44		C0004		1		0		1		0.5		75		C0004-1.0.1.0.5-75		2		AV3		DATA DICTIONARY		Revise the definition of the "Real Property Materiel Project Manager" to change "...a real property." to "real property."  Real property is both singular and plural.  Also change the last half of the next sentence from "The manager is also responsible for overseeing the project, dispose or receipt and acceptance of an asset." to "...overseeing the project;  including both the receipt and acceptance of an asset and disposals."		HQ, USACE		Jeanne F. Herman, 202-761-7528, Jeanne F. Herman@usace.army.mil		X										Accept:
Change has been made.		Change not made in the encylopedia		Accept:
This has been addressed in the 4/2/03 final architecture delivery.		Closed

		45		C0004		1		0		1		0.5		76		C0004-1.0.1.0.5-76		2		AV2		DATA DICTIONARY		Revise the definition of a Real Property Materiel Handler.  Is this person the one that writes the documents, justifications, etc for a change in the status of the real property, or is this person the one that moves supplies around that are going to be used to maintain real property?  Real Property assets have a legal definition (see the Federal Property Regulations), and it is impossible to "move[ment of] real property assets to a maintenance or disposal destination."  Reason - Real Property assets are Buildings, Stuctures, Utilities, and Land (legally speaking).  We don't move buildings and land to their disposal location.		HQ, USACE		Jeanne F. Herman, 202-761-7528, Jeanne F. Herman@usace.army.mil		X										Accept:
Change has been made.		Change not made in the encylopedia		Accept:
This has been addressed in the 4/2/03 final architecture delivery.		Closed

		46		C0004		1		0		1		0.5		77		C0004-1.0.1.0.5-77		2		ALL		ALL		I went to the website to get the history, review products briefing, etc. and I agree with the vision and goals/objectives behind FMMP and FMEA.  However, the attached briefing left with the following questions do not fall into any particular slide or view area.  The first question is what happened to the Defense Property Accountability System (DPAS) that was handed down to installations to support CFAO auditing? DPAS was intended to be the DFAS accountibility system to report to DA, DOD, & OMB to ensure fiscal accountibility in real property management and administration. This would include capital improvements management that could be tied back to greenbook MILCON, SRM budget request and obligations, and annual RPI Capitalization Reports. The issue at installation and MACOM level was who was the lead proponent: DPW? or Logisitics? If it has been scrapped, I can see why. No one ever owned it. Second, who will own RPES? Third, How does this initiative/program support the PPBES?  Does it eliminate the PPBES?  The briefing discusses methodologies, governance concepts, etc..  However, it never talks about specific non-financial and financial systems. It does not address interdependencies of systems for reporting and accountability, i.e., IFS-RPI & ASIP => HQRPLANS => HQISR, IFS => PAXS/CAPCES, etc. It does not discuss the deficiencies and the lack of integration between
existing systems, i.e., MAXIMO & IFS, HOMES & IFS, etc. Lastly, has the downsizing of installation personnel and outsourcing (A-76) been factored into the development of RPES? Has model been assessed from this perspective? A lot of our fiscal accountability is proprietary.  How will FMMP deal with contractors managing processes and systems at installation level?		HQ, USACE		Jeanne F. Herman, 202-761-7528, Jeanne F. Herman@usace.army.mil		X										Comment Noted:
This comment has been forwarded to SV & TP teams for further consideration.  They will work these in collaboration with the Domain Owners.  The question regarding PPBES has been forwarded to the SPB PAT.						Closed

		47		C0004		1		0		1		0.5		80		C0004-1.0.1.0.5-80		2		Both		AV2		The CALL requires traceability from the AV-1 and AV-2  to the OV products.  Since the AV1 has not been even partially linked to the SA2001 model, the linkage is not executable.		MITRE		Jeff Morse jbmorse@mitre.org		x										Accept:
Appendix C to the AV-1 provides linkage to the OV products.		Not linked in an executable manner, simply a document reference at best		Accept. The currently linkage is via document reference.		Closed.

		48		C0004		1		0		1		0.5		81		C0004-1.0.1.0.5-81		2		TO-BE		OV6b		Although the CALL required that the events be depicted, very few trigger events are created and linked to the Information Exchanges.		MITRE		Jeff Morse jbmorse@mitre.org		x										Accept:
OV-6b has been refined and enhanced.		Only 7 triggers found, not much (if any) more than before		OV-6b have been reworked and enhanced and folded into LOG since this delivery.		Closed.

		49		C0004		1		0		1		0.5		84		C0004-1.0.1.0.5-84		2		Both		AV2		Additional definitions need descriptive text.		MITRE		Jeff Morse jbmorse@mitre.org		x										Accept:
Activity Definitions have been refined, as appropriate, in collaboration with the stakeholders in order to be more descriptive and inclusive.						Closed

		50		C0004		1		0		1		0.5		87		C0004-1.0.1.0.5-87		2		TO-BE		RP OV1		Use as a good OV1 questionable.  Needs better linkage to current modeling constructs, e.g., it does not show that Real Property is a part of LOG. Could be dropped/linked into SA2001 model		MITRE		Jeff Morse jbmorse@mitre.org		x										Accept:
Call 0004 required a separate OV-1.  The overall FMEA OV-1, to be delivered in late March, incorporates all areas, including Real Property.		Calls for future action.  Need to see in 3/28 release.		Accept:
This has been addressed in the 4/2/03 final architecture delivery.		Closed

		51		C0004		1		0		1		0.5		92		C0004-1.0.1.0.5-92		2		TO-BE		OV5		Violates the notion of a rich translations.  Example is LOG/A122		MITRE		Jeff Morse jbmorse@mitre.org		x										Accept:
This is caused by the partial decomposition of the LOG models by real property and the use of the context boxes.  This is explained in the Real Property White Paper delivered with the architecture products.		It must be fixed to be closed		Not Accept: To fix this comment in the architecture in an alternative method than Team IBM's approach would mean that Team IBM would have to decompose all of LOG to the same level as Real Property.  This in turn would require other parts of FMEA to be decomposed to that level.  This additional decomposition would violate the decomposition rules explicitly defined in Call 6 PWS.  This also is inconsistent with the governments' intention of doing a "selective" deep dive.  Team IBM believes that integrating these architectures using the Context Box and documenting this approach is allowable under the C4ISR methodology.  The LOG/A122 is used as a Context Box to set the context to serve as a transition between the broad Logistics decomposition and the Real Property deep dive decomposition. This is an allowable extension of the C4ISR framework since the framework doesn't explicitly address the integration of architectures at different levels.		Closed

		52		C0004		1		0		1		0.5		93		C0004-1.0.1.0.5-93		2		TO-BE		OV5		Lack of controls on lower level activitoes create rules check problems and reporting difficulties.  The breakout table is does not suffice as a fix.  Consider using SA2001 hide icom function to clean up diagrams.		MITRE		Jeff Morse jbmorse@mitre.org		x										Accept:
Controls have been added to the OV5 diagrams at the Real Property decomposition level.		Not fixed, see LOG/A21131		Accepted. Controls were reworked in accordance to FMEA guidance for the 4/2/2003 delivery.		Closed

		53		C0004		1		0		1		0.5		94		C0004-1.0.1.0.5-94		2		TO-BE		SV1		The RP System Entities are of type (Tactical Operation Center).  Why not system?		MITRE		Jeff Morse jbmorse@mitre.org		x										Accept:
Has been changed to system.						Closed

		54		C0004		1		0		1		0.5		95		C0004-1.0.1.0.5-95		2		TO-BE		SV4		Called RPES here, not LOG like in the OV.  Names should be harmonized.		MITRE		Jeff Morse jbmorse@mitre.org		x										Accept:
Diagram Names have been changed to "LOG-RPM" to show sync with log, without losing RP visibility.		Now it no longer synch with the OV side, LOG is LOG		Not Accept:
The appropriate RPM OV diagrams are were labeled as LOG-RPM to satisfy stakeholder comments to distinguish which additional diagrams where specifically added to the architecture as part of the RP Deep Dive.		Closed.

		55		C0004		1		0		1		0.5		96		C0004-1.0.1.0.5-96		2		TO-BE		SV4		8 found, 5 have serious errors		MITRE		Jeff Morse jbmorse@mitre.org		x										Accept:
Popkin errors have been addressed for the final deliverable.		Still has serious errors - see 33.0 RP Planning		This has been updated for the 4/2/2003 deliverable.		Closed.

		56		C0004		1		0		1		0.5		121		C0004-1.0.1.0.5-121		3		LOG		AV-2		For all operational activities that have Real Property as sub-activities, titles (names) need to have "Logistics" replaced with "Logistics, Installation, and Environment" (or appropriate variations of the same).  In additional, all descriptions for these activities need to be written to be inclusion of all the Logistics, Installation, and Environmental activities.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
This action requires collaboration between the LOG PAT and the stakeholders.  This has been forwarded to the LOG PAT for their consideration.						Closed

		57		C0004		1		0		1		0.5		122		C0004-1.0.1.0.5-122		3		LOG/33.3		SV-4		Label top output arrow from "User" box.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
Has been corrected						Closed

		58		C0004		1		0		1		0.5		126		C0004-1.0.1.0.5-126		3		LOG/A123		OV-5		Replace the word "Logistics" with "Logistics, Installation, and Environment" or appropriate acronym.  Rewrite operational activity definition to include references to and requirements of Installations and Environmental Management business areas.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
This action requires collaboration between the LOG PAT and the stakeholders.  This has been forwarded to the LOG PAT for their consideration.						Closed

		59		C0004		1		0		1		0.5		127		C0004-1.0.1.0.5-127		3		LOG/A13		OV-5		Replace the word "Logistics" with "Logistics, Installation, and Environment" or appropriate acronym.  Rewrite operational activity definition to include references to and requirements of Installations and Environmental Management business areas.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
This action requires collaboration between the LOG PAT and the stakeholders.  This has been forwarded to the LOG PAT for their consideration.						Closed

		60		C0004		1		0		1		0.5		128		C0004-1.0.1.0.5-128		3		LOG/A14		OV-5		Replace the word "Logistics" with "Logistics, Installation, and Environment" or appropriate acronym.  Rewrite operational activity definition to include references to and requirements of Installations and Environmental Management business areas.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
This action requires collaboration between the LOG PAT and the stakeholders.  This has been forwarded to the LOG PAT for their consideration.						Closed

		61		C0004		1		0		1		0.5		129		C0004-1.0.1.0.5-129		3		LOG/A142		OV-5		Replace the word "Logistics" with "Logistics, Installation, and Environment" or appropriate acronym.  Rewrite operational activity definition to include references to and requirements of Installations and Environmental Management business areas.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
This action requires collaboration between the LOG PAT and the stakeholders.  This has been forwarded to the LOG PAT for their consideration.						Closed

		62		C0004		1		0		1		0.5		130		C0004-1.0.1.0.5-130		3		LOG/A143		OV-5		Replace the word "Logistics" with "Logistics, Installation, and Environment" or appropriate acronym.  Rewrite operational activity definition to include references to and requirements of Installations and Environmental Management business areas.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
This action requires collaboration between the LOG PAT and the stakeholders.  This has been forwarded to the LOG PAT for their consideration.						Closed

		63		C0004		1		0		1		0.5		131		C0004-1.0.1.0.5-131		3		LOG/A2		OV-5		Replace the word "Logistics" with "Logistics, Installation, and Environment" or appropriate acronym.  Rewrite operational activity definition to include references to and requirements of Installations and Environmental Management business areas.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
This action requires collaboration between the LOG PAT and the stakeholders.  This has been forwarded to the LOG PAT for their consideration.						Closed

		64		C0004		1		0		1		0.5		132		C0004-1.0.1.0.5-132		3		LOG/A211		OV-5		Replace the word "Logistics" with "Logistics, Installation, and Environment" or appropriate acronym.  Rewrite operational activity definition to include references to and requirements of Installations and Environmental Management business areas.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
This action requires collaboration between the LOG PAT and the stakeholders.  This has been forwarded to the LOG PAT for their consideration.						Closed

		65		C0004		1		0		1		0.5		133		C0004-1.0.1.0.5-133		3		LOG/A2111		OV-5		Replace the word "Logistics" with "Logistics, Installation, and Environment" or appropriate acronym.  Rewrite operational activity definition to include references to and requirements of Installations and Environmental Management business areas.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
This action requires collaboration between the LOG PAT and the stakeholders.  This has been forwarded to the LOG PAT for their consideration.						Closed

		66		C0004		1		0		1		0.5		134		C0004-1.0.1.0.5-134		3		LOG/A2113		OV-5		Replace "Purchase" with "Acquisition" in ICOM titles to be more inclusive.  Adjust definitions as appropriate.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Not Accepted:
Working and integrating with FMEA genealogy, the 'Purchase Plan' ICOM was decomposed.  Real Property Acquisition Plan is a child of Real Property Purchase Plan which is a child of Purchase Plan.  Real Property Acquisition Plan is displayed on A21131 diagram.						Closed

		67		C0004		1		0		1		0.5		135		C0004-1.0.1.0.5-135		3		LOG/A21131		OV-5		Replace "Purchase" with "Acquisition" in ICOM titles to be more inclusive.  Adjust definitions as appropriate.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Not Accepted:
Working and integrating with FMEA genealogy, the 'Purchase Plan' ICOM was decomposed.  Real Property Acquisition Plan is a child of Real Property Purchase Plan which is a child of Purchase Plan.  Real Property Acquisition Plan is displayed on A21131 diagram.						Closed

		68		C0004		1		0		1		0.5		136		C0004-1.0.1.0.5-136		3		LOG/A21133		OV-5		Suggest replacing the term "Document" with "Record." "Document" implies production of some form of visual or physical output.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Not Accepted:
This was not changed, as the definition of document is:  To record information that can be used to furnish evidence or information.						Closed

		69		C0004		1		0		1		0.5		137		C0004-1.0.1.0.5-137		3		LOG/A215		OV-5		Replace the word "Logistics" with "Logistics, Installation, and Environment" or appropriate acronym.  Rewrite operational activity definition to include references to and requirements of Installations and Environmental Management business areas.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
This action requires collaboration between the LOG PAT and the stakeholders.  This has been forwarded to the LOG PAT for their consideration.						Closed

		70		C0004		1		0		1		0.5		138		C0004-1.0.1.0.5-138		3		LOG/A22211		OV-5		Reference ICOM "Real Property Materiel Consumed Quantity," what exactly is being consumed?  If the assumption is "Materiel" includes facilities, utilities, and land, these are not Real Property materiel that can be consumed.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
Real Property assets cannot be consumed.  This message contains information associated with the "USE" of a real property asset.  Additionally, this message carries information about other types of items that can be consumed, such as material, resource hours, and equipment usage time.						Closed

		71		C0004		1		0		1		0.5		139		C0004-1.0.1.0.5-139		3		LOG/A22312		OV-2		In diagram title box, correct "Receive."		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
Has been corrected.						Closed

		72		C0004		1		0		1		0.5		140		C0004-1.0.1.0.5-140		3		LOG/A224		OV-5		Replace "Purchase" with "Acquisition" in ICOM titles to be more inclusive.  Adjust definitions as appropriate.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Not Accepted:
Working and integrating with FMEA genealogy, the 'Purchase Plan' ICOM was decomposed.  Real Property Acquisition Plan is a child of Real Property Purchase Plan which is a child of Purchase Plan.  Real Property Acquisition Plan is displayed on A21131 diagram.						Closed

		73		C0004		1		0		1		0.5		141		C0004-1.0.1.0.5-141		3		LOG/A24		OV-5		Replace the word "Logistics" with "Logistics, Installation, and Environment" or appropriate acronym.  Rewrite operational activity definition to include references to and requirements of Installations and Environmental Management business areas.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
This action requires collaboration between the LOG PAT and the stakeholders.  This has been forwarded to the LOG PAT for their consideration.						Closed

		74		C0004		1		0		1		0.5		142		C0004-1.0.1.0.5-142		3		LOG/A241		OV-5		Replace the word "Logistics" with "Logistics, Installation, and Environment" or appropriate acronym.  Rewrite operational activity definition to include references to and requirements of Installations and Environmental Management business areas.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
This action requires collaboration between the LOG PAT and the stakeholders.  This has been forwarded to the LOG PAT for their consideration.						Closed

		75		C0004		1		0		1		0.5		143		C0004-1.0.1.0.5-143		3		LOG/A242		OV-5		Replace the word "Logistics" with "Logistics, Installation, and Environment" or appropriate acronym.  Rewrite operational activity definition to include references to and requirements of Installations and Environmental Management business areas.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
This action requires collaboration between the LOG PAT and the stakeholders.  This has been forwarded to the LOG PAT for their consideration.						Closed

		76		C0004		1		0		1		0.5		144		C0004-1.0.1.0.5-144		3		LOG/A243		OV-5		Replace the word "Logistics" with "Logistics, Installation, and Environment" or appropriate acronym.  Rewrite operational activity definition to include references to and requirements of Installations and Environmental Management business areas.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
This action requires collaboration between the LOG PAT and the stakeholders.  This has been forwarded to the LOG PAT for their consideration.						Closed

		77		C0004		1		0		1		0.5		145		C0004-1.0.1.0.5-145		3		LOG/A244		OV-5		Replace the word "Logistics" with "Logistics, Installation, and Environment" or appropriate acronym.  Rewrite operational activity definition to include references to and requirements of Installations and Environmental Management business areas.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
This action requires collaboration between the LOG PAT and the stakeholders.  This has been forwarded to the LOG PAT for their consideration.						Closed

		78		C0004		1		0		1		0.5		146		C0004-1.0.1.0.5-146		3		LOG/A26		OV-5		Replace the word "Return" with "Disposal," which is a term more inclusive of all Logistics, Installations, and Environmental sub-activities.  "Return" is one type of disposal activity, as is demolition, transfers, sales, etc.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Partially Accept:
The word 'Return' was not replaced but Activity definitions have been refined, as appropriate, in collaboration with the stakeholders in order to be more descriptive and inclusive.						Closed

		79		C0004		1		0		1		0.5		147		C0004-1.0.1.0.5-147		3		LOG/A261		OV-5		Replace the word "Return" with "Disposal," which is a term more inclusive of all Logistics, Installations, and Environmental sub-activities.  "Return" is one type of disposal activity, as is demolition, transfers, sales, etc.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Partially Accept:
The word 'Return' was not replaced but Activity definitions have been refined, as appropriate, in collaboration with the stakeholders in order to be more descriptive and inclusive.						Closed

		80		C0004		1		0		1		0.5		148		C0004-1.0.1.0.5-148		3		LOG/A262		OV-5		Replace the word "Return" with "Disposal," which is a term more inclusive of all Logistics, Installations, and Environmental sub-activities.  "Return" is one type of disposal activity, as is demolition, transfers, sales, etc.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Partially Accept:
The word 'Return' was not replaced but Activity definitions have been refined, as appropriate, in collaboration with the stakeholders in order to be more descriptive and inclusive.						Closed

		81		C0004		1		0		1		0.5		149		C0004-1.0.1.0.5-149		3		LOG/A26213		OV-5		Suggest replacing the term "Document" with "Record." "Document" implies production of some form of visual or physical output.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Not Accepted:
This was not changed, as the definition of document is:  To record information that can be used to furnish evidence or information.						Closed

		82		C0004		1		0		1		0.5		150		C0004-1.0.1.0.5-150		3		LOG/A263		OV-5		Replace the word "Return" with "Disposal," which is a term more inclusive of all Logistics, Installations, and Environmental sub-activities.  "Return" is one type of disposal activity, as is demolition, transfers, sales, etc.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Partially Accept:
The word 'Return' was not replaced but Activity definitions have been refined, as appropriate, in collaboration with the stakeholders in order to be more descriptive and inclusive.						Closed

		83		C0004		1		0		1		0.5		151		C0004-1.0.1.0.5-151		3		LOG/A264		OV-5		Replace the word "Return" with "Disposal," which is a term more inclusive of all Logistics, Installations, and Environmental sub-activities.  "Return" is one type of disposal activity, as is demolition, transfers, sales, etc.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Partially Accept:
The word 'Return' was not replaced but Activity definitions have been refined, as appropriate, in collaboration with the stakeholders in order to be more descriptive and inclusive.						Closed

		84		C0004		1		0		1		0.5		152		C0004-1.0.1.0.5-152		3		LOG/A3		OV-5		Replace the word "Logistics" with "Logistics, Installation, and Environment" or appropriate acronym.  Rewrite operational activity definition to include references to and requirements of Installations and Environmental Management business areas.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
This action requires collaboration between the LOG PAT and the stakeholders.  This has been forwarded to the LOG PAT for their consideration.						Closed

		85		C0004		1		0		1		0.5		153		C0004-1.0.1.0.5-153		3		LOG/A322211		OV-5		Replace "Reactive" with "Repair" in title.  This is the terminology most familiar to DoD Real Property personnel.  Definition can be expanded to explain any matching commercial terms like "reactive."		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Not Accepted:
The suggested terms are in the "As Is" model.  The "To Be" terminology is industry specific and used in a "leading practice" environment.						Closed

		86		C0004		1		0		1		0.5		154		C0004-1.0.1.0.5-154		3		LOG/A322212		OV-5		Replace "Proactive" with "Sustainment" in title.  This is the terminology most familiar to DoD Real Property personnel.  Definition can be expanded to explain any matching commercial terms like "proactive."		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Not Accepted:
The suggested terms are in the "As Is" model.  The "To Be" terminology is industry specific and used in a "leading practice" environment.						Closed

		87		C0004		1		0		1		0.5		155		C0004-1.0.1.0.5-155		3		LOG/A322213		OV-5		Replace "Project" with "Modernization" in title.  This is the terminology most familiar to DoD Real Property personnel.  Definition can be expanded to explain any matching commercial terms like "project."		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Not Accepted:
The suggested terms are in the "As Is" model.  The "To Be" terminology is industry specific and used in a "leading practice" environment.						Closed

		88		C0004		1		0		1		0.5		156		C0004-1.0.1.0.5-156		3		LOG/A33		OV-5		Replace the word "Logistics" with "Logistics, Installation, and Environment" or appropriate acronym.  Rewrite operational activity definition to include references to and requirements of Installations and Environmental Management business areas.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
This action requires collaboration between the LOG PAT and the stakeholders.  This has been forwarded to the LOG PAT for their consideration.						Closed

		89		C0004		1		0		1		0.5		157		C0004-1.0.1.0.5-157		3		LOG/A341		OV-5		Include "Equipment" in the title and definition.  Alternately, substitute "Asset" or "Resource" for materiel, personnel, and equipment to have a more inclusive activity box.  Sub-activities can then be more description (I.e. gives a place to "hook on" more like activities).		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Noted:
Real Property is a user of Transportation capabilities from the LOG Activities.						Closed

		90		C0004		1		0		1		0.5		158		C0004-1.0.1.0.5-158		3		LOG/A342		OV-5		Include "Equipment" in the title and definition.  Alternately, substitute "Asset" or "Resource" for materiel, personnel, and equipment to have a more inclusive activity box.  Sub-activities can then be more description (I.e. gives a place to "hook on" more like activities).		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Noted:
Real Property is a user of Transportation capabilities from the LOG Activities.						Closed

		91		C0004		1		0		1		0.5		159		C0004-1.0.1.0.5-159		3		LOG/A343		OV-5		Include "Equipment" in the title and definition.  Alternately, substitute "Asset" or "Resource" for materiel, personnel, and equipment to have a more inclusive activity box.  Sub-activities can then be more description (I.e. gives a place to "hook on" more like activities).		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Noted:
Real Property is a user of Transportation capabilities from the LOG Activities.						Closed

		92		C0004		1		0		1		0.5		160		C0004-1.0.1.0.5-160		3		LOG/A35		OV-5		Replace the word "Return" with "Disposal," which is a term more inclusive of all Logistics, Installations, and Environmental sub-activities.  "Return" is one type of disposal activity, as is demolition, transfers, sales, etc.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Partially Accept:
The word 'Return' was not replaced but Activity definitions have been refined, as appropriate, in collaboration with the stakeholders in order to be more descriptive and inclusive.						Closed

		93		C0004		1		0		1		0.5		161		C0004-1.0.1.0.5-161		3		LOG/Building States		OV-6b		Diagram title is, "Building States." Is this intended to include all facilities, i.e. buildings, pavements, utilities, etc.?		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
The definition of the Entity "Building" includes all those listed.						Closed

		94		C0004		1		0		1		0.5		162		C0004-1.0.1.0.5-162		3		LOG/Building States		OV-6b		Recommend adding "/Accident/Fire" to "Vandalism/Act of God/Battle" (which are all less likely than the proposed additions), as output to "Occupied Building" node.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
Recommendation has been added to the OV-6b.						Closed

		95		C0004		1		0		1		0.5		164		C0004-1.0.1.0.5-164		3		LOG/Equip States		OV-6b		Recommend adding "Returned" as a second resulting node from "Initially Inspected Equipment." This will cover instances where the equipment fails pre-installation inspections, for example damage during delivery.		HQ USAF/ILECM		Maj Paul Mazzeno, (703) 601-0178, paul.mazzeno@pentagon.af.mil		x										Accept:
Recommendation has been added to the OV-6b.						Closed

		96		C0004		1		0		1		0.5		166		C0004-1.0.1.0.5-166		3		HRM		SV-8		DCPDS is listed for both a legacy and MOD system.  The legacy system has been decommissioned and is not longer operational.  It should be reflected as such.  In one column for the legacy DCPDS, the SV-8 indicates "ongoing development."  There is no ongoing development with the legacy DCPDS.  It is no longer used by anyone in DoD.  Under segments, there are several military segments listed: Military and Personnel Pay Management, Military Recruiting, Military Training and Education, and Military Manpower Management.  DCPDS is only for civilian employees of DoD.  These miliary segments should not be listed.  Under Vendor for DCPDS, you should list Oracle and Lockheed Martin Systems Integration.		USD(P&R)/CPMS		Cheryl Fuller, 703-696-1760, cheryl.fuller@cpms.osd.mil		X										Noted:
This comment was erroneously assigned to Real Property and has been forwarded to HRM for their consideration.						Closed
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Comments

																Call/Task:						Call 0006/Task 1-4		Team IBM Response

																Document/Date:						Constrained FMEA SV TV v0.5 (Draft), 7 February 2003

		Number		Call No.		Task No.		Sub-Task No.		Deliverable No.		Comment No. (Sequence No.)		ID		Category		Page		Para/Line		Original Comment		Government Recommendation		Team IBM Disposition		Team IBM Action		Status: Open or Closed		PMO Assessment

		1														2		TV-1 pg 3		1st para/7 th sent		Remove the emerging standards from TV-1"and second to describe the emerging standards". Recommendation Maintain FMEA Emerging category and place it within TV-2 for consistancy with C4ISR		Address as specified.		Partially Accepted		Team discussion revealed that implementing this suggestion would force the deliverable out of compliance with the core architecture data model (CADM). The issue seems to revolve around the use of the term emerging, without any additional clarity for what that means. Additional discussion of the term emerging and addition of the term allowable to indicate that emerging standards are acceptable within FMEA was added.		Closed

		2														2		SV-9 pg 6,7&8		5. TV-1, TV-2, SV-9 Development Process		"5. TV-1, TV-2, SV-9 Development Process" - This section is unclear as to how the requirements were applied to select the standards. Section leaves the reader wondering if the standards were selected to support the requirements by the referenced documents or the requirements were simply generated but not applied through the standards?		Address as specified.		Partially Accepted		Additional discussion was added to clarify the approach taken to develop the products. A lengthy discussion was added to clarify the fact that there were no concrete requirements from which to proceed. Instead requirements were derived from high level guidance documents such as the GIG and combined with development strategy established to meet the goals of FMEA.		Closed

		3														2		TV-1 pg 9 & 10		7. TV-1, TV-2, SV-9 Development Process		"7. TV-1, TV-2, SV-9 Development Process" - This section is unclear as to how the requirements were applied to select the standards. Section leaves the reader wondering if the standards were selected to support the requirements by the referenced documents or the requirements were simply generated but not applied through the standards?		Address as specified.		Accepted		Additional discussion was added to clarify the approach taken to develop the products. A lengthy discussion was added to clarify the fact that there were no concrete requirements from which to proceed. Instead requirements were derived from high level guidance documents such as the GIG and combined with development strategy established to meet the goals of FMEA.		Closed

		4														1		SV-9 pg 3		Definition and first sentence		“[The SV-9 provides] detailed descriptions of emerging technologies and specific hardware and software products “[C4ISR FW 2.0] and the first sentence are in conflict. This SV-9 does not provide any specific hardware or software products nor will it due to the level of this architecture. Recommend - a complete rewrrite of theis section to explain that FMMP will be providing high levle guidance but not specific hardware/software solutions.		Address as specified.		Accepted		This section was re-written to address the incongruity noted. Emphasis was placed on explaining the difference between a typical C4ISR based system design, and the higher level C4ISR based "architecture" of FMEA.		Closed

		5														1		SV-2		Generic SV-BR Node		This node illustrates the nine enterprise services for FMMP. No description as to how the interrelationship were derived. Further ther is NO conection outside of the enterprise services -- how do these support the SV-BR functions.  Why are these service isolated and not integrated with the BR products to simply have SV??		Address as specified.		Accepted		Integrated the Enterprise Services into one overall SV-1.  Interrelationships have been eliminated.  This relationship will be documented in the System Entity to System Component Matrix.		Closed

		6														1		SV-10c first slide		paragraph 1		SV/BN is not a C4ISR term - integrate with SV		Address as specified.		Accepted		Corrected - References to BN removed from document.		Closed

		7														1		SV-2		SV-BN Nodes		The current seperation of SV-BN nodes from SV_BR functions has resulted in diagrams such as (SV-02 Systems Communication) which provide nothing of value. SV-BN by itself taken out of context from SV_BR is a violation of C4ISR with nothing to show. Recommendation: MERGE SV-BN & SV-BR to truely have one SV.		Address as specified.		Partially Accepted		Integrated the Enterprise Services into one overall SV-1.  SV-2 now focuses specifically on system node communication paths and will use all appropriate architectural documentation.		Closed

		9														2		SV-7 pg 3 thru  5				"High and Medium" are never defined		Address as specified.		Accepted		The range attributes were defined.		Closed

		10														2		SV-7 pg 3 thru  5				"Time 0, Time 1 and Time N " are never defined		Address as specified.		Accepted		The SV-7 performance characteristics will focus on the “To-Be” objective for the timeline characteristic.		Closed

		11														2		SV-7 pg 3 thru  5				Some of the entries are defined at "Time 0" but no further. If there was enough information to define them at "Time 0" why not beyond???		Address as specified.		Accepted		The SV-7 performance characteristics will focus on the “To-Be” objective for the timeline characteristic.		Closed

		12														2		SV-7 Whole Document				As written this document is unusable.		Please provide definitions and other information to make the document clearer.		Partially Accepted		This document has been extensively reworked to provide value.		Closed

		13														2		SV-10c All Timing Slides				None of the sequences are defined (I.e. "hello message")?		Address as specified.		Accepted		The SV-10C was extensively reworked and written to describe the “procure to pay” business scenario.		Closed

		14														2		HRM		SV-8		DCPDS is listed for both a legacy and MOD system.  The legacy system has been decommissioned and is not longer operational.  It should be reflected as such.  In one column for the legacy DCPDS, the SV-8 indicates "ongoing development."  There is no ongoing development with the legacy DCPDS.  It is no longer used by anyone in DoD.  Under segments, there are several military segments listed: Military and Personnel Pay Management, Military Recruiting, Military Training and Education, and Military Manpower Management.  DCPDS is only for civilian employees of DoD.  These miliary segments should not be listed.  Under Vendor for DCPDS, you should list Oracle and Lockheed Martin Systems Integration.		Address as specified.		Passed to TP		Comment was passed to the TP team for resolution.		Closed

		18														2		SV-2		All		None of the ICOMs presented in the SV-2 are defined in the AV-2 .		Address as specified.		Accepted		The SV2 uses "Communications Connections" rather than ICOMS.  All are defined in the AV2.		Closed

		19														2		SV-2		All		The diagrams in the SV-2 are at such a high level, there is no value added to the architecture.		Provide additional information as to why the nodes are co-located as this does not reflect reality.		Partially Accepted		Modified the SV-2 to provide more information at a lower level.		Closed

		20														2		SV-2		All		The deployed encalve diagram infers that we will use satellites in all our communications for our transaction systems.  This is not accurate.		Show analyses.		Partially Accepted		Modified the SV-2 to illustrate examples of communication channels.		Closed

		21														2		SV-7		All		C4ISR says "The Systems Performance Parameters Matrix product specifies the quantitative characteristics of systems and system components, their interfaces, and their functions. "  The SV-7 document delivered by team IBM does none of these things.				Partially Accepted		The SV-7 performance characteristics will focus on the “To-Be” objective for the timeline characteristic. The SV-7 will include ranges of parameters based on information in the OV-3, SV-6 and SV-4 documents.		Open

		22														2		SV-10c		All		C4ISR defines SV-10c as "The Systems Event-Trace Description provides a time-ordered examination of the systems data exchanges between participating systems nodes as a result of a particular scenario."  The work provided by team IBM is an attempt to document the interaction between Enterprise Services.  This is no value added to the FMEA:  1)  An SV-10c that examines the data exchanges between nodes of the business areas would enable tracing of the architiecture products in business scenarios 2) The detail of tracing business scenarios between enterprise services that are yet being defined provides no realistic tracability within the architecture.		Address as specified.		Partially Accepted		The updated version of SV10c traces the activities and data exchanges outlined in a subset of the FMMP business scenarios through the business areas (PATs) and system services.		Closed

		24														1		RPES SV4		33.0- .4		1. These diagrams attempt to reflect the process discussed in the comments above to some extent. There is no clear indications of the relationship between the RPES diagrams and the nodes contained in OV5.  2. There is also no mention of the systems, i.e.. PAX, CAPCES, IFS, RPLANs etc which generates the data in nearly all of the Armys  Construction projects regardless of appropriation or non appropriation.		Please address part 1 of the comment.		Not Accepted		SV-5 product establishes the relationship between system functions and operational activities.  In addition, comments received from Real Property Domain Owners and the FMEA PMO stated that "the SV-4 diagrams more closely model what we expect for Real Property 'To Be' Activities."  No change in SV-4 will be done.		Closed

		25														2		TV-1 pg 3		1st para/1st sent		The initial definition of TV-1 and the first sentence are slightly out of sync. Recommend deleting the first sentence.		Address as specified.		Partially Accepted		Deleting the first sentence would leave the reader without a clear definition of what the C4ISR defines the TV-1 to be. Instead, the opening paragraph was expanded to demonstrate a difference between the FMEA (an architecture) and an information system. Further discussion then points out the impacts this has upon the TV-1 product as it applies to FMEA.		Closed

		26														2		SV-9 pg 3		2. TV-1, TV-2, SV-9 Overview		"TV-1, TV-2, SV-9 Overview" - TV-2 and SV-9 relationship is not clearly defined. Recommendation: provide better description of relationship betwenn TV-2 and SV-9.		Address as specified.		Accepted		This section was re-written to address the incongruity noted. Emphasis was placed on explaining the difference between a typical C4ISR based system design, and the higher level C4ISR based "architecture" of FMEA.		Closed

		27														2		SV-9 pg 8		6. Future Development of this Product		When will future imporvements be done? By April 30th??		Please provide the Call 0006 timeframe in which these improvements will be made.		Accepted		This section was developed as an indication of the short term activities that would occur during the remaining period of Call 0006. This text has been deleted as it no longer applies to the product.		Closed

		28														3		TV-1 pg 8		bottom paragraph		Do these documents exist? - "In depth information regarding the System View enterprise services is available in the document titled Link SV/BR System Functions and Facilities Management Leading Practices to Enterprise Services and SV/BN System Components."		Address as specified.		Accepted		These documents have been retracted from submission and the text alluding to them has been deleted from the product.		Closed

		29														3		TV-2 pg 17		bottom paragraph		Do these documents exist? - "In depth information regarding the System View enterprise services is available in the document titled Link SV/BR System Functions and Facilities Management Leading Practices to Enterprise Services and SV/BN System Components."		Address as specified.		Accepted		These documents have been retracted from submission and the text alluding to them has been deleted from the product.		Closed

		30														2		TV-1 pg 9		Diagram		Change "NCES" to "DIICOE Follow on Activities" Rational - NCES is an 04 new start and funding has not been reprogrammed yet for 03 so use of the program name NCES is not yet possible.		Coordinate with DISA Representative.		Accepted		Done.		Closed

		31														2		TV-2 pg 18		diagram		Change "NCES" to "DIICOE Follow on Activities" Rational - NCES is an 04 new start and funding has not been reprogrammed yet for 03 so use of the program name NCES is not yet possible.		Coordinate with DISA Representative.		Accepted		Done.		Closed

		34														2		TV-1 pg 3		Section 2		"TV-1, TV-2, SV-9 Overview" - TV-2 and SV-9 releationship is not clearly defined. Recommendation: provide better description of relationship betwenn TV-2 and SV-9.		Address as specified.		Accepted		Done.		Closed

		35														2		TV-2 pg 18,19 &20		Section 7		"7. TV-1, TV-2, SV-9 Development Process" - This section is unclear as to how the requirements were applied to select the standards. Section leaves the reader wondering if the standards were selected to support the requirements by the referenced documents or the requirements were simply generated but not applied through the standards?		Address as specified.		Accepted		Additional discussion was added to clarify the approach taken to develop the products. A lengthy discussion was added to clarify the fact that there were no concrete requirements from which to proceed. Instead requirements were derived from high level guidance documents such as the GIG and combined with development strategy established to meet the goals of FMEA.		Closed

		36														2		TV-2 pg 21		Section 8		"8. Future Development of this Product" - will this work be completed by April 30th?		Address as specified.		Accepted		This section was developed as an indication of the short term activities that would occur during the remaining period of Call 0006. This text has been deleted as it no longer applies to the product.		Closed

		37														2		SV-10c All Slides				These appear to have only been done in powerpoint why not popkin?		Please ensure all products are in System Architect.		Not Accepted		Enterprise Services are designed at the system component level, and the SV-10c is designed to use the system entity level.  Therefore, the SV-10c cannot be constructed within Popkin.  Therefore, SV 10C will be documented in a Word document with VISO diagrams documenting the system sequences.		Closed

		38														2		TV-1 global				Replace instances of "financial" to "business".		Address as specified.		Accepted		Done		Closed

		39														2		PPAD		SV-8		The draft deliverable SV-8 is neither complete nor valid with respect to identification of existing systems in Acquisition, and therefore is not a suitable product upon which to proceed with the transition planning and resourcing.  The domain owner non-concurs with the draft SV-8 and at the same time stands ready to help develop an SV-8 that is suitable.  For example:

1. Some systems are on the acquisition-procurement list that properly belong in another domain, e.g. CFM-HOST (CONUS Freight Management), CUBIC (Computerized Utility Billing to the Comptroller), and DTRS (Defense Transportation Payment System).  In a similar vein, the SV-8 should formatted to enable the domain to "bucket" systems as to whether they are owned by Acquisition, middleware, or feeder systems to Acquisition.

2. Similarly, it is difficult at this stage of the planning process to identify systems as 'legacy' given the implication that legacy systems may 'brown out' during FMEA implementation. Without a final FMEA to build to, some systems may be prematurely, or inconsistently classed as "legacy," e.g., PADDS, that may be brought into conformity with FMEA more easily than other alternative contract writing solutions.

3. Finally, some essential acquisition functionality resides in existing systems that are not captured in the draft SV-8.  One such cluster, for example, would include government-wide systems that support acquisition-procurement and whose use is mandatory, for example CCR (BPN), FedBusOpps, or DoDTEDS (technical data). The Acquisition domain represents the Department in government-wide meetings on these systems and clearly needs to include them in our overall domain solution.  Another system that is absent from the current SV-8 is Wide Area Workflow (WAWF) that supports the Department's e-invoicing goals, while Web Invoicing System (WInS) is included in the SV-8.

The Acquisition domain requests the opportunity to identify additional 
systems for its portfolio and the opportunity to recommend assignment of 
some draft SV-8 systems to more appropriate domain owners.  We will 
also attempt to identify and designate systems for stewardship with 
other domains either due to their existing cross functional capabilities 
or based on the information needs of Acquisition domain systems.  We 
propose to provide a current list of end to end systems to FMMP by 
mid March as a working draft to assist FMEA resourcing; a final list of 
systems within the Acquisition domain can be provided by late April/early May.		Action to Transition Planning.		TP Work Product		Comment was passed to the TP team for resolution.		Closed

		42														2		TV-2		All		The TV-2 should sync with the standards defined in the Net-Centric architecture as defined by the Global Information Grid (GIG).		Address as specified. Perform "cut-and-paste" from GIG TV-2.		Not Accepted		GIG CRD, Flag Level Review Draft, Section E. Operational Suitability and Infrastructure Support, sub-section 2 line item a states "The GIG should be implemented in accordance with the standards included in the most current version of the DoD Joint Technical Architecture (JTA). The TV data repository is baselined upon the JTA v5.0 and the GIG v1.0.  GIG v2.0 is still in draft. While it would be valuable to incorporate the TV-2 technical services defined by GIG v2.0, such action can not be taken until document is released as final. Afterward an analysis will be necessary to evaluate which of those services map to FMEA Enterprise Services.		Closed

		44														2		SV-1		Enterprise Services Definitions		The definitions that we have in the Generic SV-BR Node do not sync up with the GIG.  For example for Collaboration Service, the GIG says "Services that enable the interaction of two or more people, organizations, agencies, or assets to share multimedia data, information, applications, and common situational perspectives. Includes conducting asynchronous and session-based dialogues and meetings. "  Our definition is:  "Description: 
The collaboration service allows users to work together and jointly use selected capabilities on the network. Collaboration comes in two generic flavors: Synchronous Collaboration and Asynchronous Collaboration. 
Detail:
The following lower level capabilities compose this service: 
The Instant Messaging Sub-service provides synchronous collaboration for individual point-to-point communication. The Chat Room Sub-service provides synchronous collaboration for small group communication. The Portal (i.e., website) Sub-service provides asynchronous collaboration.
Rationale:
Provides authentication, authorization, and auditing for synchronous communications related to an FMEA system function (e.g., instant messaging). Provides message routing, user presence determination, media conversion for synchronous communications related to an FMEA system function."		Address as specified.		Partially Accepted		All Enterprise Services definitions now align directly with GIG 2.0 draft definitions.  Definitions shall be modified in direct accordance with GIG Enterprise Services (GES) modifications.  Team IBM will engage the GIG working groups to provide FMEA requirements for aligning the Enterprise Services definitions.		Closed

		45														2		SV-1		Enterprise Services Definitions		It appears we have entered data into Popkins inaccurately.  The Enterprise Services Node has definitions associated with each of the services.  The SV-BR does not point to the same definitions, and where it points, there is no definition.		Address as specified.		Accepted		Enterprise Services have been integrated with system entities in a single SV-1 document.  Definitions will align appropriately.		Closed

		47														2		SV-1		Enterprise Services Node		The lines between the enterprise services are not realistic.  The interactions between the services are not definable.  Once defined, the lines would not necessarily - and in most cases not follow this sequence.  The lines should be removed.		Address as specified and link to SV-10c.		Accepted		The SV-1 no longer attempts to illustrate relationships between Enterprise Services.		Closed

		48														2		SV-1		Enterprise Services Titles		The title of the services should sync with the GIG, as the GIG is the source of our services. For example in the GIG is Discovery services, but within FMEA, we do not have that service.  In FMEA, we have Directory/Metadata Registry Service, but in the GIG there is no such service.		Align names of services with both the GIG and DII COE follow-on activity.		Accepted		All Enterprise Services titles now align directly with GIG 2.0 draft titles.  Titles shall be modified in direct accordance with GIG Enterprise Services (GES) modifications.		Closed

		49														2		SV-1		Generic SV-BR Node		The idea of imbedding services within each SV-BR nodes is inaccurate.  The concept is for Enterprise Services.  The services should not be redundant. The services are shared.  Thus an Enterprise Service Node that sits outside of SV-BR, and is pointed to by the business nodes is accurate and not redundant, i.e. not stovepipe.  A group of services imbedded within each BR node is what the concept of Enterprise services is trying to get away from; redundancy, i.e. stovepipe.		Address as specified.		Accepted		The separate Enterprise Service node has been removed, and Enterprise Services have been integrated into a single SV-1.		Closed

		50														2		All		SV-1		The operational nodes from the OV-2 ought to be present in the SV-1 (along with additional system nodes as needed that didn’t appear in the OV-2).  From an admittedly very quick look, there was not an obvious relationship between the system nodes of the various SV-1s and the operational nodes of the various OV-2s.  This is more of a flag than a criticism;  this necessary connection between the operational view and systems view should be investigated and verified.		The OV-2 and SV-1 must be linked as per the C4ISR/DoD Architecture Framework.		Accepted		Each system node has been linked to a specific operational node on the Enterprise level OV2.  The operational node to which a system node corresponds is named in the text description of that system node.		Closed

		52														2		All		SV-4-DF		Should balance parent and child diagrams, and balance horizontally.		Address as specified.		Accepted		Elements of parent-child and peer SV-4s will be balanced in 4/2/03 deliverable.		Closed

		53														2		N/A		SV-1		The SV-1 is a high-level interface graphic that should be traceable and link to SV-2 and OV2. The OV-2 has expanded to a detailed set of diagrams that are lower level in some cases than the OV5. Ex: OV2 ACC 1223 is not traceable to the OV5 that decomposes to ACC 122. Until the OV2 shows the node level and needlines, as required in the DoD Architecture Framework, the SV-1 nodes cannot be linked. The traceability and integration required in Call 0006 has not been completed.  The Enterprise Services Node does not clearly link the OV2 or the OV5. Recommend that OV and SV be traceable.		Recommend that OV and SV be traceable.		Accepted		Each system node has been linked to a specific operational node on the Enterprise level OV2.  The operational node to which a system node corresponds is named in the text description of that system node.		Closed

		54														2		N/A		SV-1		Please explain how these Enterprise Service nodes were derived. They are generic but should have some relationship to the OV5 requirements, the OV2, the OV3, and OV7. The relationship is not clear.		SV-1 should clearly link to the other products.		Accepted		Definitions of system components that represent Enterprise Services have been linked to proper system entities in SV-1 to which they correspond.		Closed

		56														2		N/A		SV-1		The SVB020703 encyclopedia shows System Entity and corresponding system functions. Please check all definitions, e.g., Payroll Transaction Systems (System Node) description was not found. The complex graphic does not appear to show the traceability to OV-2 but does appear to show the SV-4 functionality. The reviewer assumes that the encyclopedia lists are meant to show traceability. Please verify.		Address as specified.		Accepted		Descriptions for all system nodes have been developed and loaded into Popkin.		Closed

		57														2		N/A		SV-1		The SVB alternative enclaves do not represent the FMEA as stated. Please clarify why included in this architecture.The definitions were missing on some entities.		Address as specified.		Accepted		All enclave diagrams have been removed from SV.		Closed

		59														2		N/A		SV-2		The linkage from Data Management, Information Services, Process Management, and Transaction Systems to OV2 and OV3 should be established. The System services and entities in SV-1 should also link to the SV-2. Unless the attributes are completed for the OV3, the security and communications requirements cannot be verified. Please explain how these requirements information assurance, communications, and deployed enclaves can be verified by inspecting the OV products. Please show traceability.		Address as specified.		Accepted		SV-2 now focuses specifically on system node communication paths and will use all appropriate architectural documentation.		Closed

		61														2		N/A		SV-4		Please complete all descriptions of the functions.		Address as specified.		Accepted		System function definitions have been vetted with OV PATs and Government SV leads, and are included for all system functions.		Closed

		63														2		N/A		SV-4		The product is well formatted and consistent. The reviewer was able to understand the partition relationships and how the functionality was derived from the OV-5. Can the functionality shown be represented clearly in the SV-1 so that a linkage can be established to the OV-2 and ultimately to the OV-1. Likewise, can the TV show technologies and standards should map to the SV-4 partition and processing functionality.		Please demonstrate TV technologies and standards mapping to the SV products.		Accepted		System functions have been assigned/linked in the Popkin System Architect to each system entity; these links can be seen in the definition of each system entity.  The description for each system node tells which Operational Node from the Enterprise level OV-2 to which the system node corresponds.  TV technologies and standards are linked to enterprise services components, which are now linked to each system entity where appropriate.		Closed

		64														2		N/A		SV-4		The SA 2000 tool check has identified some duplication and missing input and output. Please explain the error reports.		Address as specified.		Accepted		Individual SV-4s were developed for each system entity.  Because the FMEA SV depicts an integrated system composed of these system entities, clarity of SV process required showing how the SV-4s for each entity exchange data with other entities.  This was done by depicting system functions from and data exchanges with other entities on each SV-4; since this does not strictly conform to data flow diagram modeling conventions, errors related to missing inputs and outputs are flagged.  Duplicate system functions and system data exchange names were used to make flows of data more clear on complicated diagrams, and to show the exchange of data through a data integration management function designed to support the exchange of data between entities with disparate data models.		Closed

		66														2		ACC SV4 (1.1 Maintain Accounting Framework)		SV-4-DF		There are many Duplicate names and No input flow for Systems Data Exchange, e.g., Symbol Name of "10.0 Enterprise Reference and Meta Data Management"; Parent-Child Violation, for example, The following 2 outputs are not in the child: Business_Rule, Data Element, Business_Rule_Text, Data Element.		Address as specified.		Partially Accepted		QC and OV/SV Integration sessions were held to review and correct errors in system data exchanges among parent-child, peer, and OV-5 diagrams.  Individual SV-4s were developed for each system entity.  Because the FMEA SV depicts an integrated system composed of these system entities, clarity of SV process required showing how the SV-4s for each entity exchange data with other entities.  This was done by depicting system functions from and data exchanges with other entities on each SV-4; since this does not strictly conform to data flow diagram modeling conventions, errors related to missing inputs and outputs are flagged.  Duplicate system functions and system data exchange names were used to make flows of data more clear on complicated diagrams, and to show the exchange of data through a data integration management function designed to support the exchange of data between entities with disparate data models.  QC and OV/SV Integration sessions were held to review and correct errors in system data exchanges among parent-child, peer, and OV-5 diagrams.		Closed

		67														2		ACC SV4 (1.2 Map, Summarize, and/or Post Transactions to General Ledger)		SV-4-DF		There are many Duplicate name and No input flow for Systems Data Exchange, e.g., Symbol Name of "09.4 Execute Payments"; Parent-Child Violation, e.g., PAD SV4 (AcquisitionSV-04 Data Flowtrategy): PAD/A11 has the following 4 inputs are not in the parent:
Approval-Date, Data Eleme; Authority_Text, Data Element; Sourcing Agreement, System Data Exchange; Proposal/Quote, System Data Exchange		Address as specified.		Partially Accepted		QC and OV/SV Integration sessions were held to review and correct errors in system data exchanges among parent-child, peer, and OV-5 diagrams.  Individual SV-4s were developed for each system entity.  Because the FMEA SV depicts an integrated system composed of these system entities, clarity of SV process required showing how the SV-4s for each entity exchange data with other entities.  This was done by depicting system functions from and data exchanges with other entities on each SV-4; since this does not strictly conform to data flow diagram modeling conventions, errors related to missing inputs and outputs are flagged.  Duplicate system functions and system data exchange names were used to make flows of data more clear on complicated diagrams, and to show the exchange of data through a data integration management function designed to support the exchange of data between entities with disparate data models.  QC and OV/SV Integration sessions were held to review and correct errors in system data exchanges among parent-child, peer, and OV-5 diagrams.		Closed

		68														2		CAR SV4(Activity):CAR-A002 Generate Bills F		SV-4-DF		There are many Duplicate name and No input flow for for Systems Data Exchange, e.g., Symbol Name of "38.4 Process Accounts Payable".		Address as specified.		Partially Accepted		QC and OV/SV Integration sessions were held to review and correct errors in system data exchanges among parent-child, peer, and OV-5 diagrams.  Individual SV-4s were developed for each system entity.  Because the FMEA SV depicts an integrated system composed of these system entities, clarity of SV process required showing how the SV-4s for each entity exchange data with other entities.  This was done by depicting system functions from and data exchanges with other entities on each SV-4; since this does not strictly conform to data flow diagram modeling conventions, errors related to missing inputs and outputs are flagged.  Duplicate system functions and system data exchange names were used to make flows of data more clear on complicated diagrams, and to show the exchange of data through a data integration management function designed to support the exchange of data between entities with disparate data models.  QC and OV/SV Integration sessions were held to review and correct errors in system data exchanges among parent-child, peer, and OV-5 diagrams.		Closed

		69														2		DM-1-1.1 Reference & Meta Data Change Control		SV-4-DF		There are many Duplicate name for Systems Data Exchange, e.g., Symbol Name of "Filter Rule"; So many Parent-Child Violation. There are 15 inputs are not in the parent, 5 inputs are not in the child and 5 outputs are not in the child for "DM-1-1.1 Reference & Meta Data Change Control".		Address as specified.		Accepted		Individual SV-4s were developed for each system entity.  Because the FMEA SV depicts an integrated system composed of these system entities, clarity of SV process required showing how the SV-4s for each entity exchange data with other entities.  This was done by depicting system functions from and data exchanges with other entities on each SV-4; since this does not strictly conform to data flow diagram modeling conventions, errors related to missing inputs and outputs are flagged.  Duplicate system functions and system data exchange names were used to make flows of data more clear on complicated diagrams, and to show the exchange of data through a data integration management function designed to support the exchange of data between entities with disparate data models.  New data management diagrams have been prepared and balanced.		Closed

		70														2		DM-2-1.2 FMEA System Entity Publishes Shared Data		SV-4-DF		There are many Duplicate name for Systems Data Exchange, e.g., Parent-Child Violation, for example, The following 3 inputs are not in the parent:Conceptual Business Data Model to Local Mapping, System Data Exchange; Source Of Record, System Data Exchange; Local to Conceptual Business Data Model Mapping; System Data Exchange.		Address as specified.		Partially Accepted		QC and OV/SV Integration sessions were held to review and correct errors in system data exchanges among parent-child, peer, and OV-5 diagrams.  Individual SV-4s were developed for each system entity.  Because the FMEA SV depicts an integrated system composed of these system entities, clarity of SV process required showing how the SV-4s for each entity exchange data with other entities.  This was done by depicting system functions from and data exchanges with other entities on each SV-4; since this does not strictly conform to data flow diagram modeling conventions, errors related to missing inputs and outputs are flagged.  Duplicate system functions and system data exchange names were used to make flows of data more clear on complicated diagrams, and to show the exchange of data through a data integration management function designed to support the exchange of data between entities with disparate data models.  QC and OV/SV Integration sessions were held to review and correct errors in system data exchanges among parent-child, peer, and OV-5 diagrams.		Closed

		71														2		FMR SV4(2.0 Information Services)		SV-4-DF		Leveled diagram does not match process name, for example,  diagram names FMR SV4(2.1 Manage Information Requirements and FMR SV4(2.2 Prepare Packaged Information); So many Duplicate name, for example, Symbol Name of "Summarized Data";		Address as specified.		Partially Accepted		Diagram names have been redone to ensure they meet standards established in SV Modeling Guidelines.  Individual SV-4s were developed for each system entity.  Because the FMEA SV depicts an integrated system composed of these system entities, clarity of SV process required showing how the SV-4s for each entity exchange data with other entities.  This was done by depicting system functions from and data exchanges with other entities on each SV-4; since this does not strictly conform to data flow diagram modeling conventions, errors related to missing inputs and outputs are flagged.  Duplicate system functions and system data exchange names were used to make flows of data more clear on complicated diagrams, and to show the exchange of data through a data integration management function designed to support the exchange of data between entities with disparate data models.  QC and OV/SV Integration sessions were held to review and correct errors in system data exchanges among parent-child, peer, and OV-5 diagrams.		Closed

		72														2		LOG SV4(18.0  Integrated Planning)		SV-4-DF		Data Stores Not defined, e.g., the diagram name of "Maintenance Planning DS". No process description definition, e.g., System Function name of "18.1 Manage/ Develop Plan Criteria"; So many Duplicate name for Systems Data Exchange.		Address as specified.		Partially Accepted		Data store definitions have been prepared and added to Popkin.  Individual SV-4s were developed for each system entity.  Because the FMEA SV depicts an integrated system composed of these system entities, clarity of SV process required showing how the SV-4s for each entity exchange data with other entities.  This was done by depicting system functions from and data exchanges with other entities on each SV-4; since this does not strictly conform to data flow diagram modeling conventions, errors related to missing inputs and outputs are flagged.  Duplicate system functions and system data exchange names were used to make flows of data more clear on complicated diagrams, and to show the exchange of data through a data integration management function designed to support the exchange of data between entities with disparate data models.		Closed

		73														2		PAD SV4 (Acquisition and Sourcing Strategy): PAD/A11		SV-4-DF		So many Duplicate name and No input flow for System Function, e.g., Symbol Name of "Perform Variance Analysis"; Parent-Child Violation, for example, The following 2 outputs are not in the child: Business_Rule, Data Element, Business_Rule_Text, Data Element.		Address as specified.		Partially Accepted		Partially Accepted.  Individual SV-4s were developed for each system entity.  Because the FMEA SV depicts an integrated system composed of these system entities, clarity of SV process required showing how the SV-4s for each entity exchange data with other entities.  This was done by depicting system functions from and data exchanges with other entities on each SV-4; since this does not strictly conform to data flow diagram modeling conventions, errors related to missing inputs and outputs are flagged.  Duplicate system functions and system data exchange names were used to make flows of data more clear on complicated diagrams, and to show the exchange of data through a data integration management function designed to support the exchange of data between entities with disparate data models.		Closed

		74														3		SV-9 pg 3		Bulleted list		Remove commas after first two bulleted items		Address as specified.		Accepted		Done.		Closed

		75														2		SV-9 pg 3		Paragraph 3		"These whitepaper appendices deliver a greater breadth of information that describes how technologies will evolve over time. Their content should suggest to the reader how their evolution may affect the operations and systems views of FMEA over time." The white papers are excellent! Since they are not formally part of C4ISR they should be provided in a seperate deliverable.		Address as specified.		Accepted		The white papers have been removed and the text discussing them has been deleted. The technology white papers have been included in an informal deliverable titled “FMEA Technology Briefs”.		Closed

		76														2		TV-1 pg 12		Sec 8, second sentence		When will future improvements be done? By April 30th??		Please provide the Call 0006 timeframe in which these improvements will be made.		Accepted		This section was developed as an indication of the short term activities that would occur during the remaining period of Call 0006. This text has been deleted as it no longer applies to the product.		Closed

		77														2		TV-2 pg 13		Section - TV-1,TV-2, SV-9 Overview		"TV-1, TV-2, SV-9 Overview" - TV-2 and SV-9 releationship is not clearly defined. Recommendation: provide better description of relationship betwenn TV-2 and SV-9.		Address as specified.		Accepted		A paragraph to define the complementary relationship between the TV2 and SV9 was added.		Closed

		78														3		SV-1		Enterprise Services Node		Enterprise is misspelled		Address as specified.		Accepted		Enterprise Services Node has been removed.		Closed

		79														2		SV-5				Cannot determine blank columns are manual (non-system) activities or are they an oversight. Recommnend that any manual activities be so designated.		Address as specified.		Not Accepted		Addition of a Manual row would confuse users of the product, since it would imply a system function by that name; in addition, the system function definitions would need to include this "Manual" function that would add to the confusion.  Instead, an explanation that blank columns represent activities for which no system function is possible will be added to the SV-5 spreadsheets.		Closed
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