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“…you are never untransformed and then transformed, because it is a process. It's dynamic.       The world isn't static, the world's dynamic. And that means if you are going to deal with those changes in the world, you've got to have a culture that creates an environment that's hospitable to innovation, that's hospitable to fashioning things in different ways.”



Defense Secretary Donald Rumsfeld


The U.S. Military is in a state of transformation, creating the force that is “dominant across the full spectrum of military operations – pervasive in peace, decisive in war, preeminent in any form of conflict.”
   Clearly national security is reliant on innovation in core combat-related areas.  Less obvious is the importance of innovation in mission essential, non-combat related areas that provide the foundation for military readiness. Business operations are one such area.  



With over $1 trillion in assets, an annual budget of $378 billion and 3 million military and civilian employees, the DoD may be the world’s largest and most diversified enterprise. Transformation of the Department is an unprecedented undertaking and requires a comprehensive and disciplined approach for managing the change.  From previous efforts to transform Federal organizations, the Financial Management Modernization Program (FMMP) and Business Modernization & Systems Integration (BMSI) leadership understands the enormous impacts that are implied by this program: changes to business processes, information systems, Department policies, and organizational structures.  Significant changes to roles and responsibilities; learning new processes and systems; developing new working relationships; and adapting to shifts in power will impact civilian and military employees as well as other FMMP stakeholder groups.  The Change Management and Communications (CMC) Team from Team IBM was directed by BMSI leadership to develop a plan for change management and communications.  



The Change Management and Communications (CMC) Plan is a “living” document and will be updated and actively managed to meet the dynamic change and communications needs associated with transforming the Department.  The CMC Plan provides a roadmap for managing the changes associated with FMMP and communicating to stakeholders about the transformation.  The CMC Plan integrates within a framework that synchronizes change and communications with incentives and education and training.



The CMC Plan builds upon the approach described in the Change Management Strategy and the Communications Strategy.  The CMC Plan is targeted at the enterprise/BMSI level and provides change and communications support to Domains, Services and Agencies.  The CMC Plan also lays out strategies for communications with both internal and external FMMP stakeholder audiences.  



BMSI is working to establish a comprehensive governance structure and principles, along with defined roles and responsibilities, to address the complexity of the FMMP Program.  In order to support each FMMP organizational element and the governance principles, five change management program areas will be institutionalized within BMSI: 



· Governance. 



· Stakeholder Management. 



· Change Support. 



· Communications



· Performance Measurement.



These programs offer guidance and support to BMSI and the Domains, Services and Agencies, as the architecture is maintained, further refined, and implemented through Pilots, Quick Wins and other process enhancements.    



The governance principles reinforce the need for organizational elements and selected members (Executive Boards and the Steering Committee, BMSI, Domains, Services and Agencies, and advisory and working groups) to lead change.  BMSI will create a change management network of senior (individual) stakeholders from critical stakeholder organizations.  In addition, the CMC Plan describes the BMSI CMC Program Office (PO) and outlines key change roles such as the Change Champion, Change Agents, and Change Liaisons.  These “change leaders” will work as an integrated team to oversee and implement five key programs.



Change Management and Communications activities will be aligned with the Transition Plan Domain, package, and segment sequencing.  As a next step, an integrated master schedule should be developed that comprises sequencing for package and segment implementation of the enterprise architecture and tailored change and communications support for each specific package and segment type.



The CMC Plan is supplemented by two additional documents, included as Appendices to the CMC Plan.  The first Appendix is a Microsoft Project WBS (Work Breakdown Structure) that provides an initial schedule for implementing the CMC Plan.  This WBS lays out a one-year schedule and integrates support for key change management and communications activities from the Transition Plan.  The second Appendix is a communications matrix that details the communications vehicles and activities that will be deployed as part of the individual communications campaigns within the Communications Program. 



2.0 Introduction



This Change Management and Communications Plan supports the Financial Management Modernization Program (FMMP).  Over the last year, FMMP focused on the development of the Financial Management Enterprise Architecture (FMEA) and Transition Plan (TP).  In concert with these initial efforts, a Change Management Strategy was finalized on March 3, 2003.  This Change Management and Communications (CMC) Plan integrates and builds on the Change Management Strategy, a subsequent Communication Strategy, and other FMMP/FMEA work products and deliverables, as well as government reports and special studies, such as the Friedman Report.



BMSI can use this CMC Plan to allocate and schedule internal and external resources to carry out tasks in support of the FMMP Program. Work carried out under this CMC Plan will inform and persuade people impacted by FMMP, establish the accountability for specified results, and enable consistent, simplified decision-making.  This CMC Plan is relevant to anticipated FMMP activities over the next year.  As a living document the plan will expand in conjunction with FMMP development and implementation.



This Change Management and Communications Plan-Draft provides details for how to begin implementation of the approach outlined in the Change Management Strategy-Final and the Communication Strategy.  The Change Management and Communications Plan-Draft will be discussed and reviewed with BMSI leadership to provide a level of understanding that words alone cannot provide.  Based on these meetings and using formal comments from the government, Team IBM will then produce the Change Management and Communications Plan-Final.  The Performance Work Statement (PWS) Call 1001 stipulates the dates for the Change Management and Communications Plan. 



2.1 Background



DoD's business activities and challenges are well documented, long-standing and typical of many large organizations.  In the absence of a unified, strategic vision and enterprise-wide framework, Services and Agencies developed individual processes and supporting systems that focused primarily on their own operations.  Not surprisingly, the resulting processes and systems have become stovepiped, redundant, and frequently lack the ability to efficiently interoperate across the enterprise.  This limits DoD’s ability to provide timely, accurate and reliable business and financial management information and creates higher than necessary costs for performing the business of defense.  



In July 2001, Secretary of Defense Donald Rumsfeld established the Department-wide Financial Management Modernization Program (FMMP) under the sponsorship of Under Secretary of Defense (Comptroller) Dr. Dov Zakheim, and designated it as one of the Department’s top 10 priorities.  As one of Secretary Rumsfeld’s highest priorities, the FMMP objective is to provide reliable, accurate and timely financial management information on which the most effective business decisions can be based.  Achieving the FMMP objective will enable the Department to achieve greater efficiency.  The dollars saved can be applied directly to funding the nation’s war-fighting capability, of increasing importance given the current global environment.  



2.2 Current Situation



The Transition Plan describes the current situation in detail, summarizing studies and analysis from DoD, Congress, OMB, GAO, and others.
  These studies highlight the problems and causes associated with the current environment, pointing to both internal and external drivers, and ultimately articulating the compelling case for transformation of the Department. 
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The need to transform the military as well as the organizations and processes that control, support and sustain it is compelling. This need is a by-product of the effects of globalization on the international security order, as well as the transition from the industrial age to the information age…transformation is a continuing process that not only anticipates the future, but also seeks to create that future. It does so, in part, by co-evolving technology, organizations, processes.
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The DoD seeks to co-evolve technology, organizations, and processes through FMMP which represents a shift in how DoD manages business operations.  These transformational shifts, depicted in Figure 2-1, focus on changing the culture, are long term, and fundamentally alter the way the Department does business.



Figure 2‑1 Transformational Shifts



In addition to broad transformational shifts, FMMP consists of individual transactional changes.  Employee understanding of and competence in the new system/environment will be shown in how well they transact with it as they adapt to new roles and processes.  FMMP examples are:



· Changes to laws and policies – hundreds of existing policies will change.



· Modification and “sunsetting” of existing systems and new systems implementation - dozens of existing systems will be modified; over 1000 existing systems will be phased out and over 100 new systems will be implemented. 



· Changes to processes, roles and activities - over 80% of existing business management roles will change and require training and over 90% of existing business activities will change. 



The transformational and transactional changes represented in the transition from the current to the new environment represent an historical shift for DoD.  As such, FMMP requires a comprehensive approach to managing the changes.



2.3 Purpose of the Change Management and Communications Plan



From April 2002 to April 2003, the focus of FMMP has been on the development of the Financial Management Enterprise Architecture (FMEA), the plan for the transition to the new architecture, and the definition of the business transformation initiatives that will be undertaken to facilitate the transition.  These initiatives comprise Enterprise Architecture and the Transition Plan.  The purpose of the Change Management and Communications Plan is to lay out initial tasks and activities in support of implementation of these initiatives that are scheduled to begin in May 2003 and continue through 2008, focusing on year one of implementation.  



2.4 Objective of the Change Management and Communications Plan



The objective of the Change Management and Communications Plan is to support FMMP stakeholders so they are ready, willing, and able to make the FMMP vision a reality within DoD with little disruption to core DoD business operations.



2.5 Key Principles Underlying the Approach



The Change Management and Communication Plan integrates and builds on relevant change management ideas, concepts, and approaches contained in FMEA/FMMP work products and deliverables as well as government reports and special studies such as the Friedman Report.  The CMC Plan also integrates leading practices and experience from Team IBM in other government and commercial change and communications engagements.  These practices are integrated as principles in the plan and support the following:



· Build and engage a senior transformation leadership team with executives at the Domain, Service, and Agency level.



· Develop incentives and reward behaviors required for transformation.


· Implement governance, based on proven business models that provide the foundation for transformation.


· Drive communications to publicize to stakeholders the FMMP strategic objectives and benefits of the program.


· Align stakeholders and behaviors for cultural change.



· Leverage key FMMP drivers and successes, such as Architecture Maintenance, Pilots, and Quick Wins.



2.6 Scope



The Change Management and Communications Plan scope is to support the implementation efforts of FMMP.  This support is provided primarily to BMSI at an enterprise level but extends to Domains and Services and Agencies, as appropriate. 


Enterprise Level



From a change management and communications perspective, the enterprise level will be defined as the Office of the Secretary of Defense (OSD).  Enterprise change management and communications activities will be focused on stakeholders at this level within DoD, and will also consider stakeholders outside of DoD (Industry, Congress, news media, etc.).



Domain, Services and Agencies Level


The Domain, Service and Agency levels refer to the functional (procurement, logistics, human resources, etc.) and organizational (Army, Navy, DFAS, etc.) “lines of business” that make up the bulk of DoD operations.  Functional and organizational change management and communication activities will be focused on stakeholders within these lines of business.



2.7 Change Management and Communications Foundation



The FMMP Change Management and Communications Plan operationalizes the FMMP Change Management Strategy and the FMMP Communications Strategy.  These strategies used a change management model comprised of seven elements required for successful transformation.  The model is depicted in Figure 2-2 and explained, along with a description of each change element and supporting tasks, in the Change Management Strategy and the Communications Strategy.  The following is a summary of each element:
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Leading Change.  For momentum to be initiated and sustained, key leadership within the DoD needs to be visibly committed, engaged, and capable of articulating a common vision for FMMP.  



Engaging Stakeholders.  Stakeholders are any group, or individuals, who can affect or are affected by the achievement of the organization’s objectives.
  The DoD, due to its enormity and complexity, has an extensive stakeholder structure.  Tailored stakeholder engagement approaches will be developed FMMP-wide, for individual Domains, and for Services and Agencies.



Measuring Performance.  Performance measures will be developed FMMP-wide to monitor progress toward achieving FMMP goals and objectives.  Performance measures for Domains and Services and Agencies will also be developed and aligned with program-level performance measures.  



Communicating.  The FMMP communications approach will leverage multiple communication channels appropriate for diverse stakeholder groups and address both internal audiences, such as Domains, and those external to DoD, such as Congress and GAO.  



Monitoring Readiness for Change.  A common approach to monitoring readiness will offer the FMMP and BMSI leadership, as well as Domain Owners and Lead Agents, insight into the necessary change support and an assessment of progress towards FMMP goals. Readiness assessments help identify support necessary to prepare stakeholders for the changes and also provide useful information in updating stakeholder maps and communications. 



Organizing for Change.  Title 10 establishes guidance around responsibility for organizational structure, but organizing for change involves developing structures to support the enterprise-wide nature of the FMMP.  Governance is being developed along with specific charters, roles, and responsibilities.



Planning for Transition.  Planning for transition prepares FMMP stakeholders to integrate change into ongoing operations.  It enables prioritizing implementation for new processes, systems, and timing; what resources are needed at each state of implementation; and the order for all transformation activities.



Based on these elements, the FMMP Change Management Strategy and Communications Strategy considered three timeframes: current activities, near-term recommendations, and long-term strategies.  While the “current activities” have been completed, the long-term and near-term strategies are now the foundation for the Change Management and Communications Plan.



The Change Management and Communications Plan maps these strategies into five program areas, depicted in Table 1.  



			Program


			Change Management Strategy





			Governance


			Leading Change, Organizing for Change





			Stakeholder Management


			Leading Change, Engaging Stakeholders





			Change Support Program


			Monitoring Readiness for Change, Planning for Transition, Organizing for Change





			Communications Program


			Communications





			Performance Measurement


			Measuring Performance








Table 1 Change Management and Communications Plan Mapped to CM Strategy



In addition the CMC Plan outlines an overarching infrastructure needed to support implementation.



The next section provides an overview of the Change Management and Communications Plan and describes the overarching infrastructure.



2.8 How this document is organized



This document is organized into three major sections:  Change Management and Communications Plan overview, Change Management and Communications Programs, and Change Management and Communications Plan (Microsoft Project).  



3.0 Overview of the FMMP Change Management and Communications Plan



Untangling stovepiped, redundant processes and technology requires coordinated, consistent and clear leadership throughout the transition.  This section provides the background for who will do what to carry out the Change Management and Communications Plan.  First, the FMMP decision-making roles and authorities establish the need for members of FMMP organizational elements such as Domains, Services, and Agencies to play an active role in leading change.  The rest of the section defines change management roles, categorizes change management and communication activities into five programs, and defines the BMSI CMC Program Office infrastructure required to carry out this CMC Plan.



3.1 FMMP Governance and Relationship to Organizational Elements



BMSI is working to establish a comprehensive governance structure, along with defined roles and responsibilities, to address the complexity of the FMMP program.  Success requires coordination and collaboration between many FMMP organizational elements, depicted in Figure 3-1, comprising the Senior Executive Council, the Executive Board, the Financial Management Modernization (FMM) Steering Committee, BMSI, Domains, Services and Agencies and other advisory councils and working groups. While each element is an independent entity with specific needs, the interdependencies are essential for enterprise implementation of FMMP initiatives.



Figure 3‑1 FMMP Organizational Elements[image: image25.wmf]BMSI
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These organizational elements require a governance plan to align efforts and drive elements toward a common set of FMMP goals and objectives.  The governance plan will be implemented to define structures, roles and responsibilities, processes, and policies related to FMMP. Defining principles for governance are highlighted in Table 2.



			Organization Element


			Governance Principles





			All


			· The FMMP governance is aligned with and promotes the achievement of DoD goals and objectives.



· FMMP is governed with a single integrated hierarchical structure with enterprise-wide standards and oversight of the Department’s business transformation effort. 



· FMMP governance will be integrated with Departmental decision-making processes. 



· Approved thresholds and criteria will enable and provide that decisions are made at the lowest appropriate levels of the hierarchical structure. 





			Domains


			· Domain Owners have authority, responsibility and accountability for business transformation, implementation of the enterprise architecture, and portfolio management within their Domains; and may charter Lead Agents as appropriate. 





			Services and Agencies


			· Services, Defense Agencies, DoD Field Activities, and appropriate Federal agencies will work with Domain Owners to establish a representative governance structure. 





			BMSI


			· BMSI will serve as the FMMP focal point for strategic alignment, compliance, integration, and cooperation throughout the Department and provide recommendations to decision -makers. 



· BMSI will identify any cross-domain issues to Domain Owners and work with Domain Owners to resolve them.  Unresolved issues will be elevated to the FMM Steering Committee and Executive Board as needed.








Table 2 Governance Principles



3.2 Overview of BMSI Change Management and Communications Programs 



In order to support each FMMP organizational element and the governance principles, five change management program areas will be institutionalized within BMSI: Governance, Stakeholder Management, Change Support, Communications, and Performance Measurement. These programs offer guidance and support to BMSI and the Domains, and Services and Agencies, as the architecture is maintained, further refined, and implemented through pilots, Quick Wins and other process enhancements



The five Change Management Programs are not discreet, stand alone, tasks and activities. As illustrated in Figure 3-2, interaction, coordination and feedback between the programs, tasks and activities is critical to achieve FMMP objectives.
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Figure 3‑2 FMMP Change Management and Communications Programs



At each step along the way the following must exist and be inextricably linked to each other:



· Governance structures that force the new model, investment review mechanisms, policies and procedures, and incentives for execution and outcomes.



· Engaged Stakeholders who understand “what’s in it for them” and others throughout the Department of Defense; and provide leadership by example.



· Active, multi-directional communications providing for upward, downward and sideways communications for organization elements.



· Change Support liaisons to work with organizational elements during the transition and provide assistance with such initiatives as: translating the architecture and associated new processes to business users throughout the various maintenance, pilot and implementation stages.



· A Performance Measurement Program that measures outcomes and provides insights used in decision-making processes throughout the BMSI program.



Success of these CMC Programs is dependent on the development of key FMMP change roles and networks across DoD.  Through these CMC Programs, key change roles will be established not only within BMSI to oversee the CMC Program’s coordination and management, but also within each organizational element to lead and execute change activities.



3.3 FMMP Organizational Elements and Relationship to CMC Programs



The governance principles reinforce the need for organizational elements and selected members (Executive Boards and the Steering Committee, BMSI, Domains, Services and Agencies, and advisory and working groups) to play an active, and collective, role in leading change.  BMSI will create a change management network of senior (individual) stakeholders from critical stakeholder organizations.  These individuals are FMMP “Change Leaders.”   The Change Leaders wear dual hats as Change Sponsors, the Change Champion, Change Executives, or Change Agents.  The Change Leaders collectively work to support Change Targets - people in their organizations who are affected by the changes.  Table 3 provides a description and examples for these roles.



			Change Management Role


			Description of Change Management Role


			Elements of the Role


			FMMP Example





			Sponsor


			Legitimize or sanction the change(s) to elements of the internal business system such as process, organization and technology. May also represent aspects of the FMMP Program and the domains to the external communities.


			Public Role: Discussing and reinforcing the need to achieve the desired state during public and visible, day-to-day activities.



Private Role: Meeting one on one with key individuals to discuss the need for change and reinforcing the role that each individual must play.



Leverage: Rewarding and providing consequences for individuals and constituencies throughout the change process for behavior / activity that is consistent or inconsistent with the desired state, as appropriate.


			Secretary of Defense, Deputy Secretary of Defense, Undersecretary of Defense (Comptroller), 



Executive Board, Senior Executive Council.





			Change Champion


			A senior individual, designated by the program Sponsor(s) to act on their behalf.  


			Public Role: Actively advocating and reinforcing the need to achieve the desired state during public and visible, day-to-day activities.  Representing Change Sponsors.



Private Role: Meeting one-on-one with key individuals to provide support, discuss the need for change and reinforcing the role that each individual must play.



Leverage: Intervening as necessary to provide that incentives are motivating desired behavior and barriers are removed to achieve FMMP objectives.


			The Change Champion is the (virtual) head of the change management and communications office within BMSI.





			Change Executive


			Senior leaders within organizational elements who publicly support and commit to the change within their communities.  Reinforces Change Sponsor role within their organizations.



Change Executives are also the “informal” leaders within organizations whom their communities respect and who are leveraged to support the changes.  


			Public Role: Discussing and reinforcing the need to achieve the desired state during public and visible, day-to-day activities.



Private Role: Meeting one on one with key individuals to discuss the need for change and reinforcing the role that each individual must play.



Leverage: Rewarding and providing consequences for individuals and constituencies throughout the change process for behavior / activity that is consistent or inconsistent with the desired state, as appropriate.


			FMM Steering Committee.



Domain Owners from AT&L, HRM, Logistics, SPB, Real Property, Financial Management, Technical Infrastructure.



Heads of the Services and Agencies.



Examples of informal leaders are the B&Bs, and also the Domain Owner designees who participated in the Domain Owner workshops.





			Change Agent


			Implement the changes to the internal business system.


			Technical Competence: Applies proven methodologies and techniques to achieve the technical outcomes of the desired state.



Change Management Experience: Applies proven change management methodologies and techniques to achieve the human objectives of the desired state



Credibility: Actively influences the thoughts, ideas, and actions of sponsors and targets.



Problem Solving: Seeking and resolving problems associated with both the technical and human issues related to achieving the desired state.



Communications/Facilitation: Tailoring communication to the specific information needs of a given constituency and in order to influence their perception of the desired state.


			BMSI, members of BMSI CMC Team, change practitioners within Domains, Services, and Agencies.





			Target


			Work in and with the changing internal business system.


			Ability to Change: Fulfills job responsibilities efficiently and effectively



Willingness to Change: Seeks understanding and attempts to achieve the desired state.



Working Knowledge of Desired State: Makes decisions regarding day-to-day work responsibilities that are in concert with the desired state.



Ability to Communicate: Expresses technical objections or expresses concerns about moving from the present to the desired state.


			End-users affected by the changes, such as members of PAT teams, working groups.








Table 3 Change Roles and Responsibilities



The change roles exist in many layers of the FMMP organizational elements as depicted in Figure 3-3. For example, governance defines the operating model for DoD-wide coordination and collaboration between the Domains of AT&L, C3, P&R and the Comptroller and other elements. While Domain Owners have been named, additional sponsors are required across each domain, within domain process areas, and at the pilot project level. In addition, Change Agents and Targets are necessary at these levels. The domains, process areas and pilots are comprised of Service and Agency people, processes and systems.
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Figure 3‑3 Layers of Change Roles



3.4 BMSI CMC Infrastructure



This section is comprised of an organization chart, high-level roles and responsibilities and rules of engagement for the BMSI CMC Team.  The concept of operations is from the view of FMMP and comprises a team of government and contractors to reach out into the Domains, Services and Agencies, and to both internal and external stakeholders impacted by FMMP.



3.4.1 Overview



A BMSI CMC Program Office (PO) will be established to administer the five change management and communications programs, support organizational elements and Change Leaders at all layers, and support overall FMMP change management and communications needs.  The BMSI Change Management and Communications Program Office (BMSI CMC PO), defines the programs of service and support, and identifies resource types, roles and responsibilities.  This office will also establish the scope of CMC services and support offered at both the enterprise/BMSI level as well as at the Domain and Service and Agency levels.



Change management and communications services and support will be delivered at the enterprise level by core BMSI CMC team members and relevant Subject Matter Experts (SME’s).  A network of Change Liaisons will be deployed to work with the organizational elements such as Domains and Services and Agencies.



3.4.2 Structure



Figure 3-4 represents a notional organization structure for BMSI controlled CMC resources. It also suggests the interface points with Domains, Services and Agencies, and stakeholders. An immediate task for BMSI is to build this organization, recognizing that some elements may change based on willingness of the lines of business and the Domain Owners to adopt this thinking. The final BMSI CMC PO will take advantage of existing structures by creating “dual hats”, verses creating new organization structures for change management.
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Figure 3‑4 BMSI CMC PO Structure



3.4.3 BMSI CMC Team Structure and Roles



The BMSI Change Management and Communications Program Office (BMSI CMC PO) provides management and oversight and coordinates the activities for all five programs.  The office is comprised of a “core team” of Full Time Equivalents (FTEs) that consists of Change Agent and program management staff.  Ideally the CMC PO is headed by a Change Champion: someone designated by the FMMP program sponsor who has authority to act on his behalf.  This person may “virtually” head the CMC PO but should spend significant time engaged as the FMMP Change Champion.  This is a critical role for FMMP and the individual who plays the role should:



· Be a senior leader within DoD – an individual who “has a seat at the table” with FMMP sponsors.



· Not be “objectionable” to key stakeholder groups and be well regarded across DoD.



· Understand, or be capable of understanding, the specific requirements and responsibilities of leading DoD transformation (this person may attend training in Leading Transformation as offered by the Industrial College of the Armed Forces, work with a recognized Transformation Executive as a coach, etc.).



· Model the behavior expected of other Change Leaders and advocate change management and communications as an FMMP critical success factor.



· Remove barriers that impede FMMP success.



· Have authority to allocate/re-allocate resources to implement plans and solve problems.



· Be accountable for the success of the CMC Plan.



The BMSI CMC PO will oversee the Governance, Stakeholder Management, Change Support, Communications, and Performance Measurement programs.  A government Change Agent FTE from the BMSI CMC PO will head each program, however, it is possible one person could have ownership and responsibility for multiple programs.   Program owners should have (some) subject matter expertise in the programs for which they are responsible.  Subject matter experts from Industry could serve as deputies.  



Members of the BMSI CMC Team will have a set of knowledge, skills, and abilities to execute activities required in CMC Program areas.  Each CMC Program is described below along with notional staffing requirements and descriptions of roles.



Stakeholder Management Program. Comprised of a Stakeholder Management team lead and Outreach Coordinators. These team members will maintain the stakeholder management plan, master schedule and document achievements in the stakeholder community. Principal stakeholder work will be done by the Stakeholder Liaisons. In most cases these are government employees on an equal level with target stakeholders. These liaisons will represent the program to FMMP stakeholders with a goal of education, buy-in, and cascading of FMMP transformation goals through stakeholder organizations. The Stakeholder Liaisons are “dual hat” roles in that these team members have other full time positions within the DoD. There is no line-reporting relationship to the BMSI CMC Team, but rather an affiliation.



Communications Program.  Consists of internal and external-facing team members such as a website content manager, public relations and publications liaisons, a newsletter editor and a briefings coordinator. This team has overall responsibility for branding FMMP and its outcomes/results and maintaining the mass communication messages and channels. They will also support FMMP inter-project communications to ensure project team members are kept up to date on the latest progress and status.  The team will leverage the knowledge, expertise and commitment of the broader DoD and FMMP employees to produce communications.



Change Support Program.  Comprised of a Change Support team lead and deputy, cultural assessment analysts, BMSI process and architecture agents, Domain Liaisons, Service and Agency Liaisons and training and education staff. The Change Support team provides the primary interfaces to the FMEA team for enabling change from a maintenance, pilot and implementation perspective. The Change Support team will work to create and translate the architecture story into business scenarios and support Change Liaisons in the Domains, Services and Agencies. The Change Liaisons will be immersed in the aspects of the architecture from the process and line of business perspectives and reach out to tell the story using a variety of channels and resources from BMSI and the Domains, Services and Agencies and in concert with the Communications Program. The Change Support Team will also have primary responsibility for assessing the success of FMMP in changing the cultural norms within the DoD based on the transformation principles and interaction with Stakeholder Management, Governance, Communication, and Performance Measurement initiatives. 



Governance.  Comprised of Strategy and Transformation, Investment Planning, Policies and Procedures and Incentives and Rewards. This team has the ultimate responsibility for reengineering internal processes necessary to enable and fuel the enormous behavioral and process shifts required for real business transformation. The Governance team will both facilitate and provide expert consulting using various subject matter experts from DoD and the commercial world, such as IBM transformation executives.



Performance Measurement.   Comprised primarily of data collection and dissemination. This team first works with the Governance team, Domains, and Services and Agencies to develop meaningful measures based on the President’s Management Agenda and FMMP goals. Once the program elements are established, the team will coordinate data collection and retention across the various organizations, and provide assessments and reports on the success of FMMP.



3.4.4 Change Liaisons



The Change Liaisons are part of the Change Support Program, and will consist of a network of change management and communications practitioners deployed to work with FMMP Change Executives, Change Agents, and Change Targets within each of the Services (Army Navy, Air Force, Marines), key Agencies (TBD), and individual Domains (Technical Infrastructure, Human Resources, Logistics, AT&L, Real Property, Financial Management, and SPB).  For instance, a Change Liaison from BMSI will be “assigned” to work with the Logistics Domain.  In this case, the Logistics Domain has established a governance that comprises a Change Management Group; the BMSI Change Liaison will work within the construct of the existing structure and process to provide the FMMP enterprise perspective and necessary support.  However, the extent of the services and support offered will vary from organization to organization based on needs relative to FMMP and depending on existing change management and communications infrastructures.  Figure 3-5 depicts the infrastructure, relationship to key organizational elements, and the role of the Change Liaison.



Figure 3‑5 Change Liaisons



The network of Change Liaisons will represent the change management perspectives of FMMP across DoD.  Their charter will be to provide guidance and support in building tailored change management approaches, aligned with BMSI CMC PO guidance, within their designated areas.  They will not only serve as a means of information delivery and change coordination, but will also support two-way communications between BMSI and key stakeholders.  In addition, the Change Liaisons will monitor and communicate change activities, issues, and progress via status reports and regular meetings among BMSI CMC Team members.  



3.4.5 Rules of Engagement



The BMSI CMC Team will develop a charter and business rules to guide the support and services provided.  The following is an initial set of rules that will be used as a strawman with members of the BMSI CMC Team as the BMSI CMC PO is established and staffed:



· The CMC Team will support FMEA teams for maintenance, pilot, and implementation activities.



· The CMC Team will support facilitation and direct implementation of tasks specifically related to change management.



· The Stakeholder Management Team provides support services to and maintains a non-reporting relationship with Stakeholder Liaisons.



· Stakeholder Liaisons will wear a “dual hat” and have responsibility for establishing peer relationships with FMMP Stakeholders. The Stakeholder Liaisons are not a formal part of the Change Management team, but rather a resource group available to both the Governance and the Stakeholder Management Teams.



· A formal communications approval process will be documented and utilized, covering both internal and external communications. 



· Change Support team members will interface with FMEA architecture teams.



· Change Liaisons will work with Domains and Services and Agencies, reaching out to change management counterparts or other designated team members for the purpose of education, facilitation, remediation, communication and other implementation activities such as Alignment Conferences.



· The Governance Team offers facilitation services to the FMM Steering Committee and other senior leadership groups whose mission is aligned with leading the FMMP.



· The Governance Team will coordinate across the other change management programs to gain alignment and consistency in the extended FMMP organization and its goals and messages. It is anticipated that the Governance Team will expand and contract based on successful implementation of the governance processes.



· The Performance Measurement Team will construct the performance measurement program and provide guidance and support to FMMP. In addition, the team will collate FMMP enterprise information based on standard, agreed upon formats.



· The Performance Measurement Team will offer guidance to the Domains and Services and Agencies regarding measurement, however, the Domains, Services and Agencies will be responsible to submit performance measurement information to FMMP.


4.0 BMSI CMC Program Descriptions



The CMC Programs are designed to support the long-term and dynamic needs of FMMP.  The programs are managed at the BMSI level to support an enterprise view of the change management and communications support required for FMMP.  These programs are further designed to support CMC requirements outlined in the Transition Plan and to support the transformational shift to a domain orientation.  Because the transition to Domains represents an historic cultural shift of power for the Services and Agencies, the CMC programs incorporate activities to involve and secure buy-in from these key stakeholder groups.  



An overview of each of the five programs is described in the following sections and comprises:



· Purpose.



· Scope.



· Objectives.



· Risks/Issues.



· Task Descriptions. 


In addition, Appendix A of this document contains a Work Breakdown Schedule (WBS) that outlines an initial schedule of activities for each program.  


4.1 Governance



4.1.1 Purpose



As the Department of Defense undertakes the transformational shifts depicted in Section 2.0, figure 2-1, the governance of organization, process, and decision-making needs to change to be able to support the transformed DoD environment.  This transformed environment represents significant organizational, cultural and process changes with the expansion of Domains, enterprise level organizations (BMSI) and new relationships with Military Services and Defense Agencies.  



A comprehensive governance structure needs to be developed and implemented from both a tactical and a strategic basis.  The tactical governance structures address immediate issues and challenges facing DoD today.  To embrace the business transformation over the coming five years and beyond, the governance must enable the Department to affect the changes as envisioned and embodied in the “To Be” enterprise architecture. 



 The Governance Program is designed to review, prioritize, design, and implement internal processes and structures to support FMMP transformation.  Figure 4-1 illustrates management processes necessary for informed decision-making and execution as well as the layers necessary to make management processes operate together.






Figure 4‑1 Governance Management Processes



4.1.2 Scope



The following outlines the scope of the FMMP Governance program.



· The scope of governance spans those organizations that support the FMMP transformation to a “To Be” state.  These organizations are BMSI, the seven Domains, Components (Military Services and Defense Agencies), OSD-level organizations, and FMMP-related working groups, steering committees, executive counsels, and review boards.



· Governance spans those processes that enable the DoD to identify, manage, and execute the business transformation embodied in the “To Be” FMEA.  


· The scope of the defining layers of governance span principles, processes, organizations, rules, roles and responsibilities, rules, incentives, and compliance considerations. 



4.1.3 Objectives



In developing a program to define and establish governance for FMMP, a set of objectives has been developed.  



· Develop and establish FMMP governance that supports the transformational shifts underway in the DoD and will support the “To Be” environment.    



· Develop and establish an interim set of processes that address immediate challenges and issues.



· Define the governance structure in terms of principles, processes, organizations, rules, roles and responsibilities, rules, incentives, and compliance considerations incorporating leading practices such as Information Technology Investment Management (ITIM), process design concepts articulated in the “To Be” architecture, and leading industry and government practices and lessons learned.   


· Develop potential models that are workable, efficient, and effective in the DoD context and can be implemented.  



4.1.4 Risks/Issues



The program to develop and establish FMMP governance addresses a set of issues facing FMMP.



· The current governance and related processes do not support or enable the transformation to the “To Be” FMMP defined state.  Decisions will likely be inconsistent, not credible and poorly communicated because there are no repeatable processes or decision-making criteria.   



· There is no strategic “To Be” governance that will support the ongoing transformation activities of the DoD.



· In the absence of a comprehensive governance and management system structure, assumptions and recommendations are being made about establishing organizations, groups, and committees, necessary to implement changes.  These efforts are not aligned and synchronized.



4.1.5 Task Descriptions



The method to accomplish the objectives entails pursuing a two-prong approach.   These two parts of the plan will be accomplished in parallel with a high degree of synchronization between the activities.  It is key that current challenges and issues be addressed so that the FMMP transformation activities do not falter.  However, at the same time, it is tantamount that an overall design be developed so that both the tactical governance elements comprising process, organization and rules and those subsequently developed, work together as a synchronous whole. 



The components of the Governance plan are described below.



4.1.5.1 Develop and Manage the Program and Plan



Given the infancy of the FMMP governance structure and working group, initial activities for the Governance Program will be focused on the development of a detailed plan and Work Breakdown Structure (WBS) to facilitate getting answers to several key questions:



· What are we governing?



· What is the sequence of decisions that gets made?



· Who is involved in each decision?



· What are the criteria?



· How does information get passed around?



As the plan incorporates the identification of those elements that need to be developed, the WBS will be revised to accommodate the activities necessary to develop the governance components.  Overall resource requirements will be initially identified and as changes are made in the plan, revisions will be made according to established procedures.  The core team and support teams’ resources will be identified and “brought on board.”  A kickoff meeting will be held defining scope, approach and plan, objectives, and roles and responsibilities.  



4.1.5.2 Tactical Elements



Working with the Domain Owners Integration Team (DO IT), key areas that require the immediate creation of governance structures will be identified.  These areas will be prioritized based on the immediacy and criticality for developing the work.  The areas that were agreed to will be coalesced into initiatives comprised of a series of processes, organizational structures, rules, roles and responsibilities, or other elements to be developed.  These areas will be aligned with the governance framework.  



Teams will be formed for each initiative.  The teams will be comprised of a Core Team that will drive the approach, plan, schedule, and execution of the initiative; and a Support Team made up of SMEs who will supply specific knowledge and expertise in developing the solution for the initiative.  



The Teams will conduct a series of work sessions to develop strawman models for processes, organizational structures, roles and responsibilities and other elements.  They will incorporate leading practices, lessons learned, compliance considerations, principles, FMEA information and other pertinent information to develop a strawman model.  The strawman model will be aligned with the governance framework to provide that the strawman was consistent and synchronous with the other components.  To affect this alignment and to provide that this will be a workable solution, scenario testing will be conducted.  Testing criteria and approach and scenario scripts will be developed.  During the development of the initiative, reviews will be held with the DO IT to gain insights, guidance and consensus.  During the meetings with the DO IT, discussions will take place on the implementation approach and plan.  The completed, tested models will be reviewed with the FMM Steering Committee for their approval.  The Core Team will continue to work with the Domains and BMSI on support for the implementation of the initiative.  



4.1.5.3 Strategic Governance Structure



To create the strategic governance structure, a series of activities will be undertaken, some of which will be in parallel.



· Design the governance framework and roadmap.



· Develop leading practices.



· Create the robust “gearbox.”



4.1.5.3.1 Design the Governance Framework and Roadmap



A governance framework provides the context and ability to understand and design the relationships of the various components of the governance model.  This is key so that the parts or “gears” of the model work together and there are no gaps in the operation of the model.  The first step in creating the framework will be to identify and review approaches and leading practices.  Key among these is the Information Technology Investment Management (ITIM) advocated by the GAO.  A review of the elements of the approach and the stages of development will be reviewed and as appropriate built into the roadmap and governance framework.  To accomplish this, meetings will be conducted with stakeholder representatives to understand and explore the uses of ITIM in the framework, as well as other Federal Agencies who have utilized ITIM.  A knowledge network will be established.  The Governance Team will conduct a series of working sessions to develop the components of the framework, the relationships between the parts, and a roadmap on developing the detail for each component.  The tactical initiatives will be correlated into this effort.  Subject matter experts will be involved in the working sessions as appropriate.  The roadmap defines, prioritizes, and sequences the development of components, level of “drill down” required, and a schedule for the development.  As the roadmap and framework are developed, periodic reviews will be scheduled with the DO IT for review and comment, input and guidance, and gaining of consensus.  The framework and roadmap will be presented to the FMM Steering Committee for approval.  



4.1.5.3.2 Develop Leading Practices



The Core Team will identify governance models used by both other government departments and agencies, and industry.  FMEA Leading Practices and “To Be” Operational Views will be reviewed and incorporated.  They will identify contacts to obtain information on the models, obtain models, and interview representatives of those models where possible and applicable.  The Core Team will analyze and synthesize concepts, processes, and organizational structures,  to determine leading practices that will be applicable to the FMMP context.  The leading practices will be documented and reviewed with DO IT.  The leading practices will also be correlated to areas of the governance framework.  



4.1.5.3.3 Create the Robust “Gearbox”



The governance framework and roadmap provide the structure and priorities to develop the components of the framework or “gearbox.”  Teams will be formed to develop each component of the framework as an initiative in the same manner as the tactical initiatives.  The same approach will be used to develop the initiatives and align these with the framework.  Scenario testing will also be conducted.  Periodic reviews of this initiative will be undertaken with the DO IT and review and approval pursued with the FMM Steering Committee.  Deployment will be coordinated with the Domains, Services and Agencies, and BMSI, aligned with the tactical initiative approach.  



4.1.5.4 Integrate With Other Change Management Programs



Throughout the development and deployment of the governance elements, change management and communication activities will be conducted.  Specific change management and communications strategies for governance will be designed and reviewed with the DO IT in conjunction with the CMC PO.  Execution of the strategy will be coordinated through the CMC PO.  



4.2 Stakeholder Management



4.2.1 Purpose



The Stakeholder Management Program presents a plan for engaging stakeholders.  Stakeholder management is the process of identifying, understanding, and engaging key individuals, both inside and outside of an organization, to increase their readiness for and support of change.   The primary purpose of the Stakeholder Management Program is to facilitate and coordinate engagement of stakeholders in understanding and supporting FMMP.  Initially, this effort will focus on facilitating an overall understanding of FMMP/FMEA and the Transition Plan.  The transformation of DoD will depend on how the stakeholders support the proposed changes.  If the GAO-identified issue of “deep cultural resistance” is not addressed, then the stakeholders will resist any changes, and the FMMP may not achieve stated objectives.



A critical success factor for a transformation effort is for people to support the change(s).  



The tasks in this Stakeholder Management portion of the Change Management and Communication Plan take into consideration the following important lessons learned regarding stakeholders:


· If stakeholders do not understand “why” the change is important, they will fight to protect the status quo.



· New systems alone cannot bring about organizational change; people must.



· Mandating a new system does not make change happen; people do.



· If stakeholders do not embrace the change FMMP will unnecessarily expensive in terms of time and money.



4.2.2 Scope



· Given the enterprise (DoD-wide) focus for FMMP and the transformational shifts that will occur in DoD as a result, stakeholders across multiple communities, depicted in Figure 4-2, will be affected.  






Figure 4‑2 FMMP Stakeholders



· From a Stakeholder Management Program perspective, the primary focus will be on the key stakeholders within the Domain, Services and Agencies. 



· Transition from the “As Is” to the “To Be” in the enterprise architecture is estimated to require changes to 87% of existing roles.  In addition, 90% of existing activities will change.
  Stakeholders affected by these changes need to be engaged and solutions to identified change hurdles need to be collaboratively developed.



· In addition to DoD stakeholders, BMSI will need to engage with organizations outside of DoD.  Examples of these organizations are Congress, the Office and Management and Budget (OMB), the Office of Personnel Management (OPM), vendors, unions, and the General Accounting Office (GAO).  The Stakeholder Management Program will provide support to engage these stakeholders as well.



· The Stakeholder Management Program will be heavily integrated with the Change Support Program implementing targeted stakeholder tasks and activities.



4.2.3 Objectives



The objectives for the Stakeholder Management Program are to:



· Identify and leverage Stakeholder Liaisons, described in section 3.0. 



· Refine FMMP execution guidelines, like education and training, incentives, performance measures (as developed in the Performance Measurement program) and other change management activities, for the Domain Owners.



· Develop relationships with key stakeholders and stakeholder groups to educate them on FMMP and secure their support.



· Leverage two-way communication channels identified in the Communications program between stakeholders and FMMP/BMSI leadership.



· Work with Change Liaisons from the Change Support program to identify and understand enterprise stakeholder issues.


· Leverage Stakeholder Outreach Coordinators to provide frameworks for engaging stakeholders to facilitate FMMP understanding and commitment.


· Mitigate potential risks with influential and powerful stakeholders, especially through Stakeholder Liaisons.


· Help the Communications program to identify communities and messages to incentivize key stakeholders and execute FMMP portions of the communications plan.


4.2.4 Risks/Issues



· The FMMP Program focus has been on stakeholders within Domain areas; key stakeholders in the Services and Agencies have not been sufficiently engaged.  Service and Agency support is critical to FMMP success; however senior leaders in those communities may not be clear about what is expected of them.



· No centralized plan currently exists for managing stakeholders.



· Enterprise architecture implementation will begin in May 2003.  The Domain Owners are responsible for implementation.  These Domain Owners were named in late March 2003, but it is not clear if they are aware of all assumed responsibilities.



· A plan for managing relationships with stakeholders outside DoD, such as Congress, GAO, OMB, and OPM does not currently exist.



4.2.5 Task Descriptions



The following are the task descriptions for the Stakeholder Management Program.



4.2.5.1 Build FMMP Stakeholder Management System



The Stakeholder Management Team will develop and implement a stakeholder engagement process to monitor and manage stakeholder activities during the life of FMMP.  To accomplish this, the Stakeholder Management Team will leverage and build upon existing work products developed as part of FMEA.  The Transition Planning Team has developed and organized a baseline list of stakeholders.  The Stakeholder Management Team will ask Domain Owners and Services and Agencies to validate this list.  As part of Transition Planning, a preliminary analysis of stakeholder relationships was developed.  The Stakeholder Management Team will validate and extend this analysis with Domain Owners.  Data for this analysis will come from numerous sources where interactions between BMSI and stakeholders occur.  Some of these sources are discussed in the “Solidify Relationships with Stakeholders” activity.  The CMC Team has developed a proposed database solution for storing stakeholder information.  The Stakeholder Management Team will populate this solution with existing stakeholder information.  In addition, working with government FMMP representatives, the Stakeholder Management Team will leverage the proposed stakeholder engagement process to be applied in conjunction with this database.  The Stakeholder Management Team will conduct a brief pilot of this process, collect and incorporate any feedback, and roll out the revised process.  



4.2.5.2 Solidify Relationships with Stakeholders



Based on the stakeholders identified in the “Build FMMP Stakeholder Management System” activity above, the Stakeholder Management Team and Stakeholder Liaisons will leverage opportunities to engage with stakeholders determined to be the most critical to FMMP success.  BMSI has already identified a list of senior stakeholders whose involvement is critical to FMMP.  An initial set of interview questions was developed and interviews conducted with some of these stakeholders.  The Stakeholder Management Team will develop a detailed schedule for meeting with those senior stakeholders not yet contacted and conduct additional interviews, leveraging Stakeholder Liaisons as their “dual-hat” schedules allow.  The interview questions will be modified accordingly as the program progresses.  



In addition, the Stakeholder Management Team will identify stakeholder groups in areas of interest likely to be impacted in the near term.  Examples of these stakeholder groups could be Real Property, Military Health Services, or Comptrollers.  The actual execution of these workshops will be conducted as a function of the Change Support Program.



In early 2003, FMMP sponsored Domain Owner workshops to support the development of the FMEA Transition Plan.  The participants of these workshops expressed a strong interest in continuing these forums as a mechanism for remaining engaged in FMMP activities.  The Stakeholder Management Team will design and execute monthly workshops to address specific FMMP issues that will benefit from key stakeholder perspectives in developing solutions.



The Communications Program identifies conferences and other public forums where FMMP needs to engage stakeholders.  Using FMMP standard communications materials and the prioritized schedule of events, the Stakeholder Management Team will support attendance at these events, as appropriate.  Participation could span from simply sending an FMMP representative to the event to speaking at the event and hosting a booth, such as at the American Society of Military Comptrollers in New Orleans, May 27 – 30th.



The Stakeholder Management Team will collect data from the forums above and update stakeholder analyses and engagement approaches.  The Stakeholder Team will extract enterprise-wide issues and concerns and develop and execute responsive mitigation strategies.



4.2.5.3 Support FMMP Education and Training Initiatives



Based on stakeholder analyses to date, pockets of the DoD community are “thirsting” for more information about FMMP.  The Stakeholder Management Team will design an “FMMP 101” education forum that will provide interested parties with the latest information on the status of the program as well as offer a forum for asking questions.  In conjunction with the Communications Program, the Stakeholder Management Team will have a quarterly review process of the materials to modify them with the most recent updates.  The materials will be used in a monthly forum that the Stakeholder Management Team will schedule, publicize (leveraging mechanisms from the Communications Program), and deliver.  These same materials can be used in the Change Support Program for domain-specific meetings or briefings as appropriate, and will leverage work done to develop the FMMP Baseline Story.



With the “FMMP 101” program as a pre-requisite, Command, Control, Communications, Computers, Intelligence, Surveillance, and Reconnaissance (C4ISR) training will help stakeholders to better understand the FMEA products and the overall FMMP context.  A recurring concern raised in the Domain Owner workshops sponsored by the Transition Planning Team was a lack of knowledge on the details of the C4ISR approach.  The Stakeholder Management Team will develop an architectural course that will describe the approaches applied in developing each of the FMEA C4ISR products so that stakeholders understand their purpose and content.  These sessions will be held monthly shortly after the (monthly) “FMMP 101” briefing.



Finally, a mechanism for educating the stakeholder community on how to use the FMMP      web-based data repository will compliment the two previous offerings.  As the repository is  web-based, the Stakeholder Management Team will develop education for achieving this objective in a user-friendly, intuitive, on-line tutorial.  The intent of this tutorial will be to help stakeholders quickly access the specific FMEA products they are interested in viewing and apply the C4ISR training described above.



4.2.5.4 Support Web Content



Working with the web support contractor and the web content structure within the Communications Program, the Stakeholder Management Team will identify and host monthly chat sessions on specific, timely topics of interest about FMMP and invite stakeholders to participate.  The transcripts of the chat sessions will be available for public review from the website.  In addition, the Stakeholder Management Team will develop a baseline frequently asked questions database.  The frequently asked questions captured during the Domain Owner workshops will serve as a baseline to which answers to questions posted on the web will be added.



4.2.5.5 Build Coalition of Change Leaders



Based on the roles and responsibilities identified in the Governance program, Change Executives such as Domain Owners and their designated Lead Agents as well as Service and Agency and BMSI leadership will comprise the core of the leadership coalition.  These Change Leaders will attend a Leadership Symposium, ideally hosted by the Change Champion.  The objectives of the Symposium are to formalize the participants’ role and accountability for the success of the transformation and come to a consistent understanding of what the objectives and expectations are for FMMP and the transformation of the Department.



Stakeholder Outreach Coordinators and members of the Change Support Team (cultural change assessment analysts) will conduct a specialized senior-level change readiness assessment of the members of this leadership coalition.  These team members will design a standard survey instrument aimed at this senior-level in DoD to assess the leadership coalition’s readiness to support the changes associated with FMMP.  This same instrument can be adapted for use in domain-specific change readiness assessments conducted as part of the Change Support Program.  Based on the results of the assessment, the Stakeholder Management Team will tailor strategies and develop detailed plans to address results.



The Stakeholder Management Team will develop and execute a leadership education program specific to the FMMP transformation.  To sustain the intent of the leadership coalition, senior Stakeholder Management Team members may provide executive coaching on an ongoing basis.  In addition, some Change Leaders from the leadership coalition will be identified to attend the Industrial College of the Armed Forces program:  Leading Transformation.



4.3 Change Support



4.3.1 Purpose



The purpose of the Change Support Program is to provide change management and communications activities aligned with the Domains and Services and Agencies. As the constrained architecture is nearing completion, there is a shift to domain ownership of segments of the architecture.  The Change Support Program provides focused and integrated activities to inform key stakeholders of the change, prepare Domain Owners for implementation in their functional areas, and provide change management and communication guidance throughout the  process.



Change Liaisons, described in section 3.0, will work with each of the services (Army, Navy, Air Force and Marines) and across each of the common functions (C4I, Logistics, Human Resource Management, Finance Management, Acquisition, and Operations) with points of contacts charged with implementing change management activities within their respective areas.  The service/function approach provides that differences between Services are taken into account, and similarities of the functional areas across the Services are used to full advantage.



The network of Change Liaisons will represent the change management perspectives of FMMP across DoD.  Their charter will be to provide guidance and support in building custom change management infrastructures within their designated areas.  The Change Liaisons will also monitor and report change management progress back to the BMSI Program Office on a regular basis.



The Change Liaisons will provide advisory services aligned and consistent with the central FMMP change management approach.  They will use any number of techniques to support change management activities such as the design, development, and facilitation of workshops for skill and team building, advise on organizational design and restructuring issues, support leadership coaching and development efforts as needed, and introduce relevant leading practices to optimize change management results.



The Change Liaisons will also provide regular status reports to the BMSI CMC PO relative to change activities, issues, and progress.  They will provide input to the Communications, Stakeholder Management, and Governance Programs relative to change activities and issues from working within the Domains and Services and Agencies.  The network of Change Liaisons will serve as a means of information delivery and change coordination and will also enable two-way communications between the program and key stakeholders.  They can also assist the Domains and designated Lead Agents to apply the guidelines provided in the FMEA Transition Plan to develop detailed training, incentives, performance measures, and other change management related plans.



4.3.2 Scope



The scope for the Change Support Program is focused on: 



· Implementing CMC activities described in the Change Management Strategy under the categories of Monitoring Readiness for Change, Planning for Transition, and Organizing for Change. 



· Assisting BMSI in encouraging the core behaviors identified in the Transition Plan Incentives Plan by helping the Domain Owners develop tailored approaches.



· Assisting the Domain Owners in determining their education and training requirements and assist in developing domain-specific education and training plans, to address those needs not addressed in the Stakeholder Management program.



· Conducting ongoing cultural change assessments within Domains, and Services and Agencies, in alignment with implementation of architecture packages and segments.



· Supporting enterprise alignment conferences in conjunction with the Stakeholder Management Program and involving a cross-section of FMMP stakeholders.



· Providing process and architecture “agents” to support FMEA teams and to support other tasks as each Domain moves into implementing components of the architecture.  



· Support Transition Planning CMC related tasks.



4.3.3 Objectives



The Change Support objectives are to:



· Execute change management and communications activities focused on Domains and touching Services and Agencies.



· Assist Domain Owners with domain-specific communications messages identified in the Communications program, and determine need for targeted Service and Agency communications.



· Provide support to Domain Owners, and Services and Agencies as required, so  implementation, education and training, and incentives plans can be developed based on responsibilities identified in the Governance program.



· Facilitate communications between the Domains, Services and Agencies and other CMC teams as well as the BMSI CMC PO.



· Address Domain-specific feedback, and Service and Agency feedback, as necessary, collected via the mechanisms identified in the Communications Program.



· Monitor readiness and progress of change in the Domains and Services and Agencies, based on specifics identified in the Performance Measurement Program. 



· Maintain consistent and constant focus on CMC requirements throughout the implementation process.



4.3.4 Risks/Issues



The following are issues and risks facing the Change Support Program.



· A visible Change Champion, as described in section 3.0, is not in place.



· Foundational CMC activities need to be completed (i.e., vision refined, scope clarified, etc.).



· Change Agents need to be identified.



· Accountability for program success within each Domain needs to be established at the highest levels (i.e., identify Change Executives).  Ideally, the accountability for success for functions that cross-domains should be established amongst numerous Domains. 



· The level of government support for change management and communications tenets need to be high for effective change throughout the organization.



4.3.5 Task Descriptions



The following are the tasks associated with the Change Support Program.



4.3.5.1 Conduct Domain and Service and Agency Change Readiness Assessments



The Change Support Team will conduct initial change readiness assessments with each Domain and Service and Agency, as appropriate.  The Change Support Team will use the results of this initial assessment to identify specific issues that need to be addressed, develop mitigation strategies with specific action plans, and conduct alignment conferences where the results and suggested next steps are presented to the Domain Owners and members of the Services and Agencies.  Through these plans, tailored to the specific assessment findings, the Change Support Team will provide the Domains and Services and Agencies with culture change support, which is fundamental to DoD’s ability to absorb the significance of FMMP changes.  These initial results will then serve as a baseline to which subsequent assessments can be compared.  Within the first year, the Change Support Team anticipates conducting another assessment at six months.  A user satisfaction assessment will be conducted annually after elements of the architecture are implemented.  These assessments will offer feedback that the Domain Owners and key stakeholders in the Services and Agencies address as well as feedback that will feed into the Stakeholder Management program and Communications Program as enterprise level issues are identified.  The results can serve as a barometer reading to the BMSI PO in terms of user satisfaction, program understanding, and predisposition to adopt the changes.



4.3.5.2 Provide Domain and Service and Agency-Specific Communications Support



The Change Support Team will develop materials to support “FMMP 101” education briefing sessions.  The Change Support Team will help tailor Domain and Service and Agency-specific versions of “FMMP 101,” determine appropriate forums for delivery, and a corresponding schedule.  To the extent that the Domain and Service/Agency requests, the Change Support Team will also provide delivery and logistics support.  Related to this task, the Change Support Team will help develop organization-specific calendar of events where FMMP presence is desired.  The Change Support Team will help the Domain and Service/Agency determine the specific role they need to play relative to FMMP at these events and what support they will need to effectively fill that role.  Any feedback collected through the delivery of these sessions that necessitates modifications to the materials will be provided to members of the Communications Team.



The Change Support Team will also serve as a conduit to the Communications Program for Domain and Service and Agency activities.  As significant milestones are achieved, like Quick Wins accomplishments and Full Operating Capability (FOC) in a particular segment, the Change Support Team will provide them to the Communications Program to be shared via the various communications channels identified.



4.3.5.3 Assist Domains and Services and Agencies in Developing Specific Change Management Related Plans



The FMEA Transition Plan and this Change Management and Communications Plan provide guidelines for subsequent and additionally detailed plans the Domain and designated Lead Agents will develop as a function of implementation of their portions of the FMEA.  Specifically, the Change Support Team will assist developing Domain and segment-specific incentives plans, education and training plans, and change management and communications plans.  The Change Support Team assumes initial creation of these plans for each Domain and three subsequent updates over the year to reflect additional or changed information.  As necessary and in alignment with Domains, plans will be developed for Services and Agencies.



For incentives plans, the Change Support Team will help identify organization-specific mechanisms and recognition programs appropriate for encouraging the desired behaviors identified in the FMMP Incentives Plan.  The Change Support Team will assist the members of the Governance team in identifying the specific incentives and rewards for these mechanisms and programs.  The Change Support Team will also assist in compiling these results into a detailed schedule and plan that incorporates these decisions.



The Change Support Team will assist the Domain Owners and Lead Agents to determine education and training needs and plans.  The Change Support Team will provide that the Domain and Service/Agency is informed of what initiatives are being conducted at the FMMP level within the Communications and Stakeholder Management programs as a basis for identifying gaps.  The Change Support Team will serve as a conduit to the initiatives that the other Domains and Lead Agents are undertaking to leverage existing work, such as what currently exists in the Logistics Domain.



The Change Support Team will assist the Domain Owners and Lead Agents in managing change and communications during Quick Wins, Pilots, and implementation of packages and segments.  A consistent BMSI CMC change management and communications approach can be used as a guideline for implementing Quick Wins, Pilots, and packages and segments, recognizing that approaches will be tailored based on segment type and the level of change to affected roles and activities.  For example, carefully planned kick-off meetings, communications campaigns, stakeholder focus groups, and other change management tasks will be integrated directly into the detailed implementation plans and adjusted to meet organization-specific requirements.



In addition, the Change Support Team process and architecture agents will support the Domain and Service/Agency in terms of organizing and facilitating focus groups to extend the “To Be” FMEA architecture within their organizations.  The current level of the FMEA architecture assumes that Domains will need to extend to a lower level of detail to define detailed requirements in preparation for specific implementation plans.



4.3.5.4 Implement a Change Agent Program in Domains and Services and Agencies



Successful change initiatives of the past have leveraged the enthusiasm of respected, charismatic individuals within the organization who support the goals and approaches of the program.  The Change Support Team will work with Domains and Services and Agencies to identify these Change Agents.”  The Change Support Team will help define responsibilities for people who are “dual-hatted” in this role and virtual members of the BMSI CMC Team.  Once responsibilities are defined, the Change Support Team will identify support mechanisms they will need to be successful, such as additional training in facilitation, managing resistance, coaching, designing alignment conferences, etc.  These mechanisms could be existing products of the Communications and Stakeholder Management programs, or they could be new tools developed within the BMSI CMC Program.  



4.3.5.5 Provide Other Change Management Support Tasks to Assist the Domains and Services and Agencies



Several other areas will also benefit from change management and communications support.  Specific tasks the Change Support Team has identified are:



· Design and facilitate domain-specific focus groups to address alignment of the FMEA with other architectures currently in progress within the Domain.



· Serve as a conduit of relevant lessons learned from other DoD-wide and commercial initiatives in terms of change management and communications for consideration in addressing Domain and Service/Agency tasks.



· Design and facilitate bi-weekly domain-specific focus groups to address timely program, architectural, implementation, and other Domain issues.  In an aggressive and dynamic program like FMMP, a regular forum for the Domain Owners’ constituents will facilitate awareness of the latest activities, offer an opportunity to articulate expectations of participants, as well as provide a place for solving domain-specific issues where broad perspectives will facilitate optimal solutions.  Products of these focus groups may be fed to other parts of the enterprise program for resolution.



· Provide facilitation support for cross-domain workshops identified in the Stakeholder Management program.



· Provide other organization specific change management and communications support services, as appropriate.  Examples comprise:  executive coaching, team building, campaign design support, and meeting facilitation.



4.3.5.6 Support Transition Planning



The Change Support Team, and specifically the Change Liaisons, will work with Domains, and Services and Agencies to provide support outlined in the Transition Plan.  Support for these activities consists of extending the FMEA into the stakeholder community through facilitating Domain Owner workshops, assisting in development of architecture education and training material, communicating Quick Wins, communicating architecture updates, and supporting other requirements identified in the Transition Plan.  


4.4 Communications



4.4.1 Purpose



FMMP must establish an effective program of two-way communications that supports both internal and external stakeholders.  The primary function of the Communications Program will be to coordinate message development and communications delivery for FMMP across the DoD.  It will also support the efforts of other CMC Programs, establish communications processes, procedures, measures and structures, and gather stakeholder feedback on a regular basis.



The Communications Program will also need to leverage a blend of related communications disciplines generally categorized as Public Relations (PR) and will consist of:



· Branding: efforts to build a recognizable and memorable program identity. 



· Marketing: events and activities designed to position and promote the program.



· Media Affairs: proactive efforts to develop and place articles and opinion editorials.



In order to support communications consistency, the Communications Program will serve as the central point of PR coordination.  This will become an increasingly important aspect of the overall communications effort as FMMP begins to attract increasing amounts of attention.  



4.4.2 Scope 



For FMMP, the Communications Program will be responsible for coordinating the creation and delivery of communications at the enterprise level as well as inter-project communications, and will support, as appropriate, distinct communications efforts at the Domain, Service and Agency levels (Figure 4-3).
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Figure 4‑3 Envisioned Scope of FMMP Communications Program



To support communication efforts, the Communications Team will be organized around clearly defined disciplines and activities as illustrated in Figure 4-4.  This team will be responsible for establishing policies and procedures to manage the creation, approval and distribution of internal and external communications content for FMMP. 



Figure 4‑4 Communications Organization Chart


Working with FMMP, BMSI, and other key DoD stakeholders, the Communications Team will also establish a process to regularly monitor and refine the messages and vehicles used to communicate.  Feedback from key stakeholder groups will help the Communications Team, as well as the Stakeholder Management Team, refine its approach so messages are understood and sent using vehicles that are preferred by stakeholders.  Figure 4-5 illustrates the communications message deployment and feedback collection process.






Figure 4‑5 Communications Process



4.4.3 Objectives



The objectives of the Communications Program can be characterized as both strategic and tactical.  The strategic objectives represent the attainment of high-level results, while the tactical objectives are more focused around specific communications achievements.



Strategic Objectives:



· Stakeholders understand and are prepared for FMMP changes.


· Stakeholder groups whose commitment will be needed are engaged.


· Realistic expectations regarding FMMP impacts and benefits are in place.


Tactical Objectives:



· One hundred percent of stakeholder groups directly impacted will be aware of FMMP.



· The majority of DoD leadership will be able to explain FMMP and its objectives.



· The majority of stakeholder groups will view FMMP as critical to the future of DoD.



All of these objectives are clear and actionable, and each represents a set of outcomes attributable to a successful Communications Program.  These objectives fully support FMMP goals, and their achievement will contribute to the success of FMMP.



4.4.4 Risks/Issues



Several risks and issues must be resolved if the Communications Program is to be successful:



· The enterprise architecture is complex and difficult to simplify in a way that all stakeholders understand.


· Communicating consistent FMMP messages across the extensive internal and external stakeholder communities is challenging given the differing agendas.


· Communication and information must be cascaded through organizations by the FMMP and BMSI leadership.


· Significant dependencies exist prior to providing meaningful information, such as defining roles and responsibilities and clarifying scope.


In some cases, risks and issues will be addressed by the advent of the Communications Program.  In other instances however, Stakeholder Liaisons and Change Liaisons must help expand the level of FMMP and BMSI senior leadership in supporting enterprise change management and communications.



4.4.5 Task Descriptions



4.4.5.1 Communications Campaigns



Utilizing this framework, the Communications Program will drive two primary communications campaigns.  One is focused on establishing initial awareness and basic understanding among internal and external stakeholder groups.  The other will establish a deeper understanding of FMMP activities and needs among a subset of internal stakeholder groups.  This subset must achieve a more in-depth understanding of FMMP because of their critical roles and responsibilities in the oversight, management and implementation of FMMP projects or pilots.  The general characteristics of each campaign are highlighted in Table 4.



			Campaigns


			Stakeholder



Type


			Stakeholder



Involvement


			Message



Type


			Message



Theme





			Awareness



and



Understanding


			Internal



(DoD)



External



(Non-DoD)


			Direct



and



Indirect


			Informative


			“FMMP is the Future of DoD”





			Knowledge


			Internal



(DoD)



External



(Non-DoD)


			Direct


			Actionable


			“FMMP Will Not Happen



Without You”








Table 4 Details of Communications Campaign



4.4.5.1.1 Awareness and Understanding Campaign



The focus of this campaign is to build awareness of FMMP across DoD and to build understanding among key FMMP and BMSI leaders and stakeholders so that they are able to explain and promote FMMP in their own words.  Messages will articulate the FMMP story to stakeholders in terms of new ideas, concepts and terminology related to the pending implementation of the enterprise architecture.  In addition, this campaign will communicate the FMMP story to stakeholders in terms of building a strong brand and image, tied to program results/outcomes, creating a positive perception of FMMP’s intent and management, and describing specific FMMP benefits.



Stakeholders:



The targeted stakeholder groups for this campaign are identified in Table 5.



			Internal Stakeholders (DoD)


			External Stakeholders (Non-DoD)





			· OSD Leadership


			· Administration





			· Senior Executive Council


			· Congress





			· Executive Board


			· OMB





			· FMM Steering Committee


			· GAO





			· CIO Advisory Council


			· OPM





			· CIO Working Group


			· Vendors





			· FMMP Working Group


			· News Media





			· BMSI Leadership


			· General Public





			· FMMP Leadership


			





			· BMSI Team


			· 





			· Heads of Services and Agencies


			· 





			· Domain, Service and Agency Leaders


			· 





			· Package and Segment Leaders


			· 





			· Lead Agents


			· 





			· User Community Leaders


			· 








Table 5 Internal and External Stakeholder Groups



To drive credible communications, messages must consider intended audiences and their  interests and perspectives on issues.  For FMMP, audiences have been categorized into stakeholder groups based on their particular interests, concerns, and involvement with the project.  As part of the preparation effort to launch this campaign, the list of targeted stakeholders will be validated with key FMMP and Change Leaders in conjunction with Stakeholder Management Program activities (e.g., executive interviews).  In that way, messages can be tailored to meet the needs of specific FMMP stakeholder groups.



Messages:



The Awareness and Understanding Campaign will focus on delivering messages that explain to internal stakeholders the role FMMP will play in the future of DoD.  These messages will be developed with key FMMP and stakeholder leadership to articulate leadership goals, expectations and ideas and address known stakeholder issues.  The goal is to help reduce potential resistance to change in terms of anxiety, concern or skepticism.  



Additional messages will be developed to convey to external stakeholders the objectives of DoD and the benefits that FMMP will drive to directly support the DoD’s mission.  Specific messages will be crafted to resonate with stakeholders on many different levels including organizational and personal (“how does FMMP benefit DoD and me at the same time?”).  They will also be focused to answer the “basic” questions outlined in Figure 4-6.
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Figure 4‑6 Basic Awareness and Understanding Building Questions



Some key themes that initially address these questions are:



· FMMP will transform DoD business processes.



· FMMP will drive world-class business processes to support the warfighter.



· FMMP is an enterprise-wide effort with top DoD leadership support.



· FMMP is one of the largest transformation initiatives ever undertaken (in government).



· FMMP will provide accurate, reliable, and timely business information on a routine basis.



Vehicles:



The campaign will leverage a wide range of vehicles (Figure 4-7) and activities to communicate key messages.  Given the large number of targeted FMMP stakeholders, the variety of interests and concerns among stakeholder groups, and the length of time it will take for implementation, there is a need for a variety of communication vehicles in order to reach stakeholders.  The Communications team will work with the Stakeholder Management and Change Support teams to develop the appropriate mix of communication vehicles to effectively communicate each message to targeted stakeholders. The campaign will leverage existing as well as new vehicles.



			Internet/Intranet:



· FMMP Website



· FMMP Portal



· FMMP Leadership eMails



· ECard Flash Presentations






			Publications/Videos:



· FMMP Newsletter



· Industry Articles



· FMMP Multimedia Briefing



· OSD Leadership Video



· FMMP Leadership Memos



· FMMP Leadership Talking Points





			Briefings/Face-to-Face:



· FMMP Leadership Roadshows



· FMMP Learning Exchanges


			Marketing Materials:



· FMMP One-Pager



· FMMP Brochure



· Branded Giveaways



· Color Posters












Figure 4‑7 FMMP Communication Vehicles



These communication vehicles were selected for their current and potential reach to stakeholder groups and for their appeal to a variety of learning styles and preferences on how to receive information about FMMP.  The Communications team will work with the FMEA team to assist in the development of new vehicles such as the new FMMP website as well as leverage existing forums and publications such as those depicted in Tables 6 and 7. 



			Upcoming Industry Forums





			American Society of Military Comptrollers – National Professional Development Institute 





			Armed Forces Communications Electronics Association - InfoTech 2003 Conference





			Association of the United States Army 2003 Annual Meeting





			National Contract Managers Association East Coast





			National Defense Industries Association Conference





			Workgroup for Electronic Data Interchange





			Armed Forces Communications Electronics Association TechNet





			National Defense Transportation Association Forum and Expo








Table 6 Upcoming Industry Forums



			Public Sector Wide


			Regional or Service Line Specific





			Governing


			Defense News





			Government Technology


			Army Times





			Washington Technology


			Navy Times





			Government Executive


			Air Force Times





			Federal Computer Week


			Military Information Technology





			Government Computer News


			A Year in Defense








Table 7 Key Industry Publications



Feedback:



The final component of the communications process for this campaign, feedback, will be used to measure the effectiveness of campaign’s communication activities.  This information will allow the Communications Team to focus on the better-received vehicles thereby improving the overall effectiveness of communication activities.  



Feedback drivers are the triggers that begin a feedback cycle.  The Communications Program will use three basic types of feedback drivers for this campaign:



· Event-based.  These are used to measure the effectiveness of a particular communications event or activity, as well as to determine how much of a message was received.  This is achieved through the use of feedback forms or written evaluations.



· Periodic.  These are used to periodically evaluate the overall performance of the Communications Program.  Assessments, interviews, or focus groups will be conducted on a quarterly basis for FMMP to determine the effectiveness of the various vehicles and activities so that those that are ineffective can be eliminated and if necessary, additional vehicles and activities implemented.



· Unanticipated.  These consist of feedback initiated by FMMP stakeholders not related to any scheduled feedback or assessment activity.  They will generally come in the form of email comments or other informal means.  Comments such as these will be compiled on a regular basis and added to future data analyses.



The following tools will be used to gather feedback data on a quarterly basis to refine the campaign’s on-going Awareness and Understanding Communication Campaign:



· Surveys.  Surveys will be used to evaluate specific events or publications.  These surveys will be delivered via web, paper or telephone.



· Focus groups.  Focus groups will be conducted to generate new ideas, solutions, and exploring underlying issues 


· Interviews.  Interviews will be used to gain input from stakeholders.  They may be scripted in advance for consistency and delivered either in-person or by telephone and will be scheduled, as appropriate, with the Stakeholder Management and Change Support Programs.



4.4.5.1.2 Implementation Campaign



The Implementation Campaign will establish additional FMMP understanding among the subset of internal stakeholders who will be intimately involved in implementing changes associated with FMMP.  The knowledge that they will require must transcend the levels of awareness and understanding that the majority of stakeholders will achieve and will be specific to the current implementation efforts impacting the stakeholder group.  This is because they will have critical roles and responsibilities in the oversight, management and implementation of FMMP/FMEA quick wins, pilots or segment implementations.



This second campaign will be the most challenging of the two communications campaigns to implement.  This is because of the high level of detail that will have to be articulated, the large amount of communications customization that will be required, and the multiple instances that will be implemented throughout the implementation of FMMP.  It is important to note that the efforts of this Implementation Campaign will target the Domain, Service and Agency areas.  This is where the majority of FMMP implementation activities will take place.  Therefore, the Communications Program will work closely with other CMC Program teams as well as BMSI and FMMP staff to support Quick Wins, Pilot and Segment and Package implementation efforts within these areas.  



Stakeholders:



The initial list of stakeholder groups targeted in this campaign is identified in Table 8.



			Internal Stakeholder Subset





			· Heads of Services and Agencies





			· Domain, Service and Agency Leaders





			· Package and Segment Leaders





			· Lead Agents





			· User Community Leaders and Impacted Employees








Table 8 Internal Stakeholders



As part of the preparation effort to launch each instance of this campaign, the list of targeted stakeholders will be validated with key FMMP and stakeholder leaders in conjunction with Stakeholder Management and Change Support Program activities (e.g., executive interviews).



Messages:



The Implementation Campaign and messages will be built around the primary FMMP implementation activities – Quick Wins and Pilots, and Segments and Packages – with vehicles and activities targeted at stakeholders involved in each.  While the focus of the Implementation Campaign will be on delivering implementation information that is actionable, it is still important that several messages be created that also reinforce the overall vision of FMMP and the important role that team members will have in its success.  Explicit messages should be crafted that emphasize roles and responsibilities as well as accountability.  Such messages should also help answer the questions outlined in Figure 4-8.
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Figure 4‑8 More Involved Knowledge Building Questions



Quick Wins and pilots represent projects that could deliver measurable success relatively early in the program.  Therefore, specific communications will be planned to support implementation and celebrate their successes.  Specifically, a set of communications will be focused around performance measures, because Quick Win and Pilot implementers must understand how their success will be defined.  In addition, it will be important to deliver communications to the larger stakeholder communities on the specific goals, objectives and benefits of these initiatives.



Segments and Packages are portfolios of initiatives that consist of the transformation activities to be achieved.  They are generally larger, more comprehensive efforts whose successes will be achieved over longer periods of time.  The focus of communications around the Segments and Packages will also be goals, objectives and benefits as well as ongoing progress and status.  There will also be a set of communications to articulate the Segment and Package business cases as they are developed.



Potential messages themes are depicted in Table 9.



			Implementation Campaign Message Themes





			Quick Wins:



· Quick Win Objective, Plan, and Timeframe



· Impact of Implementation of Quick Win



· Roles and Responsibilities Required to Implement Quick Win



· Achieved benefits/results of implementation of Quick Win





			Pilots:



· Pilot Objectives, Plan and Timeframe



· Impact of implementation of Pilot with other FMMP initiatives



· Roles and responsibilities required to implement Pilot



· Status of Pilot and significant architecture changes as a result of pilot 



· Achieved benefits/results of implementation of Pilot









			Transition Segments:



· Segment Implementation Objectives, Plan, and Timeframe



· Implementation Sequence and Dependencies



· Impact of implementation of Segment with other initiatives



· Roles and responsibilities required to implement Pilot



· Status of Segment implementation and significant architecture changes resulting from implementation



· Achieved benefits/results of implementation of Pilot












Table 9 Potential Messages to Support Implementation Efforts



These messages, delivered to targeted stakeholders via selected vehicles, will provide the foundation for information moving in and out of these particular efforts.  They will have their own points of emphasis, but will also be consistent with the messages delivered to the larger stakeholder community.



Vehicles:



Communicating the goals, objectives and benefits of both the Quick Wins and Pilots implementation efforts to the larger stakeholder community will be accomplished through the vehicles and activities listed as “Outward” while detailed communications to the projects and teams will be achieved via the following vehicles and activities listed as “Inward”:



			OUTWARD:



· FMMP Website



· FMMP Portal



· FMMP Newsletter



· Industry Articles



· Leadership Memos



· FMMP Leadership Roadshows



· FMMP Learning Exchanges



· FMMP One-Pager



· FMMP Brochure


			INWARD:



· FMMP Portal



· Leadership Memos



· Detailed Program Guides



· FMMP Learning Exchange



· Meetings and Conferences



· Other Customized Vehicles








Communicating the goals, objectives and benefits of the Segments and Packages will be accomplished through the vehicles and activities listed as “Outward” while detailed communications to the projects and teams will be achieved via the following vehicles and activities listed as “Inward:”



			OUTWARD:



· FMMP Website



· FMMP Portal



· FMMP Newsletter



· Industry Articles



· Leadership Memos 



· FMMP Leadership Roadshows



· FMMP Learning Exchanges



· FMMP One-Pager



· FMMP Brochure



· Segment and Package Publications*


			INWARD:



· FMMP Portal



· Leadership Memos



· Detailed Program Guides



· FMMP Learning Exchange



· Meetings and Conferences



· Other Customized Vehicles








* Due to their large size it is recommended that publications devoted exclusively to news of individual implementations be created.



Feedback:



The final component of the communications process for this campaign, feedback, will be used to measure the effectiveness of campaign’s communication activities for each Quick Win, Pilot or Segment and Package implementation effort.  This information will allow the Communications Team to focus on the better-received vehicles thereby improving the overall effectiveness of communication activities within the Domain, Services or Agencies.  



The Communications Program will use three basic types of feedback drivers for this campaign:



· Event-based.  Surveys/evaluations will be used to measure the effectiveness of a particular communication events or activities, as well as to determine how much of a message was received.  



· Periodic.  Focus groups and interview will be used by the Communications team to periodically evaluate the overall performance of communications on implementation projects that have a duration of 6 months or greater.  These assessments will be conducted on a quarterly basis to determine the effectiveness of the various vehicles and activities so that those that are ineffective can be eliminated and if necessary and additional vehicles and activities implemented.



· Unanticipated.  Feedback initiated by FMMP stakeholders not related to any scheduled feedback or assessment activity will be compiled on a regular basis by the Communications team and added to future data analyses.



4.5 Performance Measurement



4.5.1 Purpose



Performance measurements provide the vehicle to measure the status, progress and effectiveness of FMMP initiatives and activities undertaken by the key FMMP organizational elements.  Differing performance measurement information needs exist at various levels in the Department of Defense.  The performance measures will facilitate commonality and consistency in the design, capture, and reporting of metrics for timely decision-making and appropriate action.          



4.5.2 Scope



· The plan and activities for Performance Measurements are aligned to the governance that has been established to-date.  A set of roles and responsibilities have been established and approved by the FMM Steering Committee.  



· The plan covers the key FMMP organizational elements in developing, instituting and executing performance measurements: Services and Agencies, Domains, BMSI, and executive review committees.    



· The activities in this program are focused on those activities to establish and institute performance measurements from an overall FMMP perspective.  The Domain and Service Level activities as articulated in the approved roles and responsibilities will be undertaken by the Domains and Services and Agencies.     



NOTE: The Domains are an integral part of establishing performance measurements.  The Domains are responsible for setting up the performance measurements for the portfolio initiatives.  This must be established first before overall enterprise level measurements can be developed.   



· Performance measurements are those measurements that measure the status, progress and effectiveness of actions undertaken by the key FMMP organizational elements.   


4.5.3 Objectives



· Develop and institute a process and governance for establishing, monitoring, reporting and managing performance across the DoD-FMMP related processes.



· Establish a business case process and metrics that will be used to set goals for initiatives within Domain portfolios. 



· Define, coordinate and synchronize key performance measurements and baselines across the enterprise level, Domain level, and Services and Agencies level.   



· Synchronize performance measurements with FMMP Capability Maturity Model.


4.5.4 Risks/Issues



· There is not a consistent approach for developing performance measurements across the Domains or across Services and Agencies. 



· Performance measurements have not been defined for the enterprise level.



· There is a lack of a defined business case to consistently establish goals for performance measurements.



· There is no governing organizational entity to manage performance measurements. 



· There is no process for the operation of managing performance measurements. 



· Roles and responsibilities have not been defined across the various levels in the DoD FMMP for capturing, monitoring, and reporting performance measurements.   



4.5.5 Task Descriptions



To achieve the objectives outlined for Performance Measurements a set of tasks have been crafted as illustrated in the Figure 4-9.  


Figure 4‑9 Performance Measurement Steps



4.5.5.1 Establish Roles and Responsibilities to Manage Performance Measurement



The first step in establishing performance measurements is to form a Performance Measurements Working Group (PMWG) and appoint a Leader.  The members will be identified representing BMSI, Domains, Services, Agencies and Finance/Accounting who are knowledgeable and have a vested interest in establishing a consistent performance measurement process.  The leader will be responsible for establishing the process and governance, coordinating the creation of performance measurements and managing the ongoing reporting and compilation of performance measurements.  This group will be chartered by the FMM Steering Committee and will report its recommendations to the FMM Steering Committee for review and decision.  



Next, performance measurement governance roles and responsibilities will be established.  A facilitated working session(s) will be conducted to define performance measurement governance roles and responsibilities aligned with overall FMMP governance.  The defined roles and responsibilities encompass pertinent levels and organizations and have a defined set of assumptions and dependencies.  Review by the Domain Owners Integrated Team (DO IT) will be made to gain their consensus. 


4.5.5.2 Establish Performance Measurement Process



The performance measurement process for establishing, validating, collecting, reporting, monitoring, consolidating, decision-making, taking action and generating feedback loops needs to be established and aligned with the processes and incentives that will be established by the Governance Program.  The Performance Measurement will develop a strawman model of the process.  The process will align with the governance roles and responsibilities and framework, and define the activities, rules and flow of information for establishing measurements, validating, collecting, reporting, monitoring, consolidating, decision-making, taking action and generating feedback loops. The process encompasses pertinent governance levels and will define the timing and frequency of the collection and reporting of metrics and the steps for defining measurements using a set of standards.  Using the strawman model, a facilitated working session(s) with the Performance Measurements Working Group will be conducted to refine the strawman model.  The model will be reviewed with the DO IT and subsequently with the FMM Steering Committee.  



4.5.5.3 Establish Business Case Contents and Process to Set Goals and Targets



There is not a consistent defined business case approach and methodology for FMMP.  While this is key to setting performance measurements, it also is required in the Information Technology Investment Management (ITIM) process. As the roadmap and framework for governance is developed, this task will be coordinated with those activities. 



The first steps in developing a business case approach and methodology are to gain sponsorship and to form a working group – the Business Case Working Team (BCWT).  The team will be comprised of members from the PMWG and measurement community, Finance and Accounting representation and other identified stakeholders from BMSI, OSD, Domains, Services, and Agencies. This group will develop contents, and a process, rules, criteria and standards for developing business cases for FMEA packages and segments.  



The Performance Measurement Team will be formed to design a strawman model of the contents and process utilizing existing approaches, methods and leading practices from across DoD, and other government departments.  Facilitated session(s) will be held to refine and expand the strawman model with the entire Business Case Working Team.  Reviews will be held with the DO IT and the FMM Steering Committee.  An implementation approach will be established with the team members during the facilitated session.



4.5.5.4 How to Set FMMP Performance Measurements



There are four components to establishing the Performance Measurements throughout the FMMP communities.  These are:



1. Define key performance measurements for each governance level.



2. Establish Domain segment and package initiative portfolio measurement process.  



3. Establish measurement sources, access and availability.  



4. Establish performance measurements for Quick Wins.



4.5.5.4.1 Define Key Performance Measurements for Each Governance Level



The objective of this task is to define a series of performance measurements using a balanced scorecard approach for each level in the governance structure.  The performance measures both support that level and support and align with other levels and organizations.  The following steps accomplish this objective:  



· An initial strawman set of FMMP, Domain and Services/Agency measurements requirements needs to be created.  For the FMMP level, the set of performance measurements and decision-making information to manage and monitor progress, to make informed decisions and to take action will be identified.  Alternative approaches will be explored to find the most appropriate vehicles to define these measurements.  The alternatives are focus groups comprised of representatives from BMSI, the FMM Steering Committee, and working groups and/or interviews with those groups.  The information will be synthesized and a strawman for FMMP developed.  



· In parallel with the FMMP level, a strawman measurement model for each Domain or other identified entity will be created.  The process will be repeated for each Domain area and as appropriate for the Services and Agencies.  For the Domain, area representatives from the Domain Owner and from the Services and Agencies functional areas within the Domain will be grouped and coordinated with the Domain Owners.  Each Service will be assessed to ascertain the measures from both a Domain support view and an end-to-end Services and Agency view.  Depending on the level of maturity and the level that they have established performance measurements, the amount of effort and approach will vary.    



· The information on each of the governance level’s measurements will be synthesized and correlated and strawmen for balanced scorecards will be developed and defined.  If Domains already have balanced scorecards, these will be used as key input to create the strawman models.  These scorecards will address Domain, Service and Agency, and FMMP goals.  A set of criteria will be established as principles and guiding concepts to develop the portfolio of scorecards.  The scorecards will be based on each governance level’s goals and be aligned with the Capability Measurement Model.  Each Domain’s scorecard and goals will also be correlated to the FMEA Transition Plan packages and segments.  The approach for creating cross-domain strawman scorecards will also be developed.



4.5.5.5 Establish Domain Segment and Package Initiative Portfolio Measurement Process 



Each Domain has a portfolio of segment and package initiatives that comprise the transformation activities to achieve the “To Be” state.  The Domain segment and package initiatives are generally executed by the Services and Agencies, thus the primary level of control and monitoring is at the Services and Agency level within a Domain. To institute and maintain consistency and discipline within and across Domains, a process to establish, monitor and manage the measurement associated with portfolios of segments and packages needs to be established.   



Leveraging members of the PMWG, the Performance Measurement Team will bring together representatives of Domains, Services and Agencies and BMSI in a facilitated workshop.  The purpose of the workshop is to review and come to closure on a strawman process and rules for the Domain segment and package initiative portfolio.  Topics to be discussed are the role of a segment or package business case in setting measurements and goals, alignment across Services and Agencies for segment and package initiative measurements, establishing standards, and developing a process for establishing and monitoring measurements.  The process, rules and standards will be documented and agreement secured from the Domain representative.  The output will be aligned with FMMP Governance.  The output will be reviewed with the DO IT and the FMM Steering Committee.  



4.5.5.6 Establish Measurement Sources, Access and Availability 



Prior to validation and seeking agreement on the balanced scorecards, an assessment on the availability, accessibility and quality of the data underlying the measurements will be undertaken to validate what source data is available and accessible for the balanced scorecard.  



Working with the Domains and Services and Agencies, sources of information for the items on their respective balanced scorecards will be identified.  Dependent upon the level of maturity for each Domain, this task will vary in scope.  For each item on the Domain scorecards, a definition of the content and parameters of the metrics will be created.  For each Service and Agency within the Domain, the content and parameters of their information will be defined.  A variance analysis to ascertain if the metrics are the same across Services and Agencies within a Domain will be created and a plan developed to align, mitigate or manage differences.  



For each information item on the balanced scorecard, the availability of such items as timeliness of the information and how the information can be accessed for inclusion in the scorecard for each Domain, Service and Agency will be determined.  Again, the level of Domain maturity will drive the scope of effort. The output will be analyzed with a variance analysis created.  For items where availability or accessibility is an issue, a plan will be developed to mitigate or manage the variances.  



If information is not available, inaccessible or differs in definition, interim measures and processes as required will be defined and established.  A program to define and develop an e-dashboard for reporting of measurements will be scoped.  The definition and establishment of the dashboard is out of scope of this plan. 



4.5.5.7 Establish Performance Measurements for Quick Wins 



Quick Wins are those projects that can be undertaken to produce value for the DoD, such as the Financial Statement Initiative (FSI).  As progress on the Quick Wins occurs, a series of actions is recommended to establish performance measurements and a process for capturing and reporting metrics for the Quick Wins.   


The Performance Measurement Working Group will define establish parameters, scope and approach for establishing performance measurements for Quick Wins.  The creation of this guidance will leverage and correlate these to the strategies to define key performance measurements, establish measurement sources, access and availability and establish baseline measurements. Guidelines will be established and communicated to the Quick Win owners.  Correlate activities with roles and responsibilities will be defined for Quick Win owners.  This activity is dependent upon further definition around Quick Wins and the role and responsibilities of Domains, BMSI, and Services and Agencies. 



The Performance Measurement Team will define the need for and scope of establishing a business case for Quick Wins.  If a business case is not recommended, the approach and methodology will be defined for establishing targets for performance measurements.



4.5.5.8 Establish Baseline Performance Measures for FMMP



Performance measures formally assess the progress and success in achieving targets/goals from a specific baseline or starting point.  The baseline will differ between Services and Agencies within a Domain in many cases.  The transition paths to achieve common goals for packages and segments for the Services and Agencies may differ due to such factors as magnitude, complexity, linkage of processes and systems, data and information, organizational and operational complexities, and culture.  Establishing the baseline provides a foundation for understanding the transition paths to achieving the goals captured on the balanced scorecards.   


Work with Domain Owners to form teams from the Domains, Services and Agencies to identify existing baselines for established balanced scorecard measurements by Services and Agencies supporting Domains.  The degree of effort and necessity to undertake this is dependent on the maturity of the Domains and their relationships with the Services and Agencies.  The team will validate identified baselines for definition, content of information and correlation to goals and benefits. The baseline results will be populated into the balanced scorecards.  



4.5.5.9 Align Performance Measurements with Capability Maturity Model



The Capability Maturity Model (CMM) as defined in FMEA AV-3 provides an approach for assessing the maturity of processes associated with achieving the goals of the Financial Management Enterprise Architecture.  The CMM is based on an alignment to Domains, Information Technology (IT) processes and management processes.  This is designed for implementation at the FMEA level.  The Performance Measurements Working Group will incorporate into the design of the performance measurement process and the performance measurement scorecards an alignment to the defined structures and goals contained in the CMM.  They will work with the BMSI team chartered to establish and maintain the CMM for concurrence on the alignment.  They will establish an ongoing process and rules for the teams to maintain alignment due to changes in either set of measurements.  


5.0 Integration of Change Support to the Transition Plan



Change Management and Communications activities will be aligned with Transition Plan domain, package, and segment sequencing.  Figure 5-1 summarizes the Transition Plan Schedule and highlights the need for change management and communications support across all segment types.  The specific change management and communications tasks executed in support of architecture implementation will depend on the segment type.  For instance, non-system segments that require BPR will require different change management and communication support than segment types that could lead to outsourcing.  In addition, roles within segment types that reflect a high degree of job change will require specific interventions designed to educate people about role changes and provide appropriate training.
  






Figure 5‑1 High Level TP/CMC Integrated Schedule



As a next step, an integrated master schedule should be developed that comprises:  



· Sequencing for package and segment implementation of the enterprise architecture.



· Tailored change support for specific segment types (readiness assessments, alignment conferences, user satisfaction surveys, etc.).



· Segment specific communications plan.



· Incentives aligned with performance measures.



· Education and training support for segments.



Figure 5-2 illustrates a sample and the relative timeframe for these activities.



Figure 5‑2 Notional Change Management and Communications Transition Planning Schedule


5.1 Transition Plan CMC Products



While the entire Transition Plan is integral to this Change Management and Communications Plan, four components of the Transition Plan are focal points for change management and communications, and specifically the Change Support Program.  These components are Quick Wins and Pilots, the Organizational Readiness Assessment, the Education and Training plan and the Incentives plan.  As mechanisms of managing change, the activities associated with these components help further the objectives of successful architecture implementation and achievement of overall FMMP objectives.



5.1.1 Quick Wins and Pilots



Successful communications and management of Quick Wins and Pilots are critical to establishing the momentum of change with the architecture. As these Quick Wins and Pilots are implemented, effective communication of results will demonstrate clear examples of the positive outcomes of the architecture.  While most of the communications portion of Quick Wins and pilots falls under the Communications Program, the Change Support Team will support this communication by providing that domain specific needs and feedback are addressed.  



While not an official FMMP/FMEA Quick Win, the Financial Statements Initiative (FSI) Call 005 is an example of an early success opportunity that should be integrated into the overall Change Management and Communications Plan.  FSI represents an opportunity to demonstrate success to key FMMP stakeholders, such as OMB, who are watching for tangible program benefits.  An FSI Transition Plan was developed and comprises a stakeholder analysis that identifies 40 stakeholder groups.  These groups can be assigned a Stakeholder Liaison that can be leveraged as part of the BMSI CMC Stakeholder Management Program to demonstrate early success as FSI is implemented and help secure buy-in for FMMP.



5.1.2 Organizational Readiness Assessment



The Organizational Readiness Assessment is a compilation of high-level implications associated with the implementation of the proposed “To Be” architecture.  The Organizational Readiness Assessment captures qualitative data that is not reflected in the operational, technical and system views of the architecture.  The focus was on identifying the significance of the proposed changes, the change hurdles, and the enablers.  The Organizational Readiness Assessment was used in developing the Change Management and Communications Plan.



The cultural, political, and change implications identified in the assessment are data points for Domain Owners to consider as they begin planning for architecture implementation.  Also, the Change Support Teams and specifically the cultural change analysts will use this data to provide Domain and Service and Agency specific change management and communications suggestions through the first phases of implementation.  As the program continues, the Change Support Teams will refine and expand the data in order to develop change management and communications strategies that mirror the stage of implementation progress. 



Key themes from the Transition Plan Organizational Readiness Assessment that must be addressed are:



· Clarifying value to the warfighter and demonstrating how each organization will benefit from DoD-wide strategies and capabilities must be understood to help leverage change. 


· The highest levels of executive leadership, such as Change Sponsor(s), Change Champion, and Change Executives must visibly embrace the changes that will cause the greatest pain across the Services and Agencies.


· Changes that have been identified as a result of implementing FMEA represent transactional and transformation change; activities and behaviors and new ways of thinking and acting, respectively.


· Significant attention and resources will be required for education, training, and change management efforts to overcome change resistance.


5.1.3 Education and Training 



The Primary goal of the Transition Plan Education and Training Plan is to provide broad-based training and knowledge transfer to the FMMP audience. This effort is supported by goals to provide education and training that:


· Gives end users the knowledge, skills, and competencies they need to be effective in their day-to-day tasks.



· Gives end users an understanding of where they fit in an “end-to-end” enterprise view of business processes (so they know what happens before something gets to them and where it goes afterward).



· Supports DoD personnel in the transition from the “As Is” to the “To Be” state through interaction with instructors, in order to help overcome a natural resistance to change.



· Supports DoD personnel with technology-based resources available anytime, anywhere, that provide common knowledge, commonly accessible, thereby deploying the broadest knowledge available to the widest audience across the enterprise.



The Education and Training Plan, at the strategic level, provides overall guidance on the structure and options for training to the Domain Owners and key stakeholders such as Services and Agencies.  The Change Support Team will offer potential options for education and training in their organizations depending on the type of segment planned for implementation.  With these options, and with assistance from the Change Liaisons, the Domain Owners can develop detailed education and training plans that meet the needs of their communities while incorporating Service or Agency specific considerations. The Change Support Teams will also assist in monitoring the timing and release of information about the change as it integrates with the goals established in the communications section of the Change Management and Communications Plan.  



5.1.4 Incentives Plans



Incentives are a critical component of transformation and must be implemented to recognize and reward contributions to FMMP.   A high level Incentives Plan was developed as part of the Transition Plan and should be implemented as part of Change Management and Communications.  The Incentives Plan was developed with the following principles and will be addressed in relevant CMC Programs:



· Recognize compliance or excellence at the highest executive level (Governance Program).


· Centralize the establishment of Incentives Plans, but decentralize the implementation (Governance and Change Support Programs).



· Customize incentives for each community (Change Support Programs).



· Remember that money is not always the best incentive (Governance and Change Support Programs).



· Make recipient actions measurable, verifiable, and track-able (Performance Measurement Program).



· Reward early adopters (Change Support and Communications Programs).



· Recognize and inspire efficiency and productivity towards FMMP/FMEA objectives (Change Support Program).


The Incentives Plan recommends incentives be implemented to encourage core behaviors:  Enterprise Thinking, Collaboration, Leadership Risk-taking, Innovation/Creativity, Efficiency, Continuous Learning.  



Some elements of the Incentives Plan require policy changes, such as financial awards for military personnel, and must be developed as part of the governance.  Other recommendations outlined in the Incentives Plan, such as team outings (for teams), medals (for individuals), or SECDEF Recognition Award (organizations) can be tailored for individual groups.  The Change Support Team will support Domain Owners and Services and Agencies to develop detailed FMMP specific incentive implementation plans.  These plans will leverage existing structures and mechanisms as much as possible and have consistency in objective across the organization.  The Change Support Teams will assist stakeholders, such as the Domain Owners, to integrate these factors into incentive programs.



Appendix A 



Change Management and Communications Project Schedule



The purpose of the CMC Project Schedule is to define and illustrate the relative timeframes and milestones required to support changes associated with FMMP.  The Project Schedule will be used as both a planning and execution tool that will document the sequencing, relationships and dependencies of different CMC transformation elements.  The initial schedule is detailed through mid-2004 and will require active management and updating as key program decisions are made through 2008.
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1.4 Stakeholder Management Program
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1.5.5.1.1.8 Prepare and Conduct



Architecture Training to the User



157



1.5.5.1.1.8.1 Design Focus Groups for



Domain Owner integration with FMEA



158



1.5.5.1.1.8.2 Conduct focus groups



159



1.5.5.1.1.8.3 Document information from



focus groups



160



1.5.5.1.1.8.4 Validate results



161



1.5.5.1.1.9 Support Domain Owners in preparing



plans for Initiatives



162



1.5.5.1.1.10 Facilitate Domain Owners to



develop To Be Extension Deliverables (limited



163



1.5.5.1.1.11 Support Integration of Domain



Owner Architectures with FMEA



164



1.5.5.1.2 Support Integration of FMEA with



Global Infrastructure Grid (GIG) and other



architectures



165



1.5.5.1.2.1 Facilitate collaboration with GIG Reps



and Working Groups



166



1.5.5.1.2.2 Facilitate collaboration with OBM



Federal Enterprise Architecture



167



1.5.5.1.2.3 Facilitate collaboration with Reps of



other Overarching Architectures



168



1.5.5.1.3 Communicate use of the FMEA Data



Repository



169



1.5.5.1.3.1 Assist Architecture Teams In



Communicating Use of FMEA Data Repository



170



1.5.5.1.4 Support Transition Plan Updates



171



1.5.5.1.4.1 Support Transition Planning Update 1



172



1.5.5.1.4.2 Support Transition Planning Update 2



173



1.5.5.1.4.3 Support Transition Planning Update 3



174



1.5.5.1.4.4 Support Transition Planning Update 4



175



1.5.5.1.5 Review and Communicate Update of



AV-1



176



1.5.5.1.5.1 Review and Communicate AV-1



Update #1-Deliverable



177



1.5.5.1.5.2 Review and Communicate AV-1



Update #2-Deliverable



178



1.5.6 Provide Other Change Management Support



Tasks to Assist Domains, Services, Agencies



4.3.5.5



179



1.5.6.1 Conduct alignment conferences (coincide



with segment and package implementation



approach outlined in TP



180



1.5.6.1.1 Agree on and develop approach



181



1.5.6.1.2 Design alignment conferences



182



1.5.6.1.3 Clarify objectives, desired outcomes, and



timeframes



183



1.5.6.2 Maintain Respository of Lessons Learned



(Ongoing)



184



1.5.6.3 Design and Facilitate Domain Specific



Focus Groups (Ongoing)



185



1.5.6.4 Provide Facilitation Support for Cross



Domain Workshops identified in Stakeholder



Management Program (Ongoing)



186



1.6 Communications



187



1.6.1 Build Communications Program Infrastructure



4.4.5.1



188



1.6.1.1 Define Team Roles and Responsibilities



189



1.6.1.1.1 Develop Team Roles and Responsibilities



190



1.6.1.1.2 Brief Client on Team Roles and



Responsibilities



191



1.6.1.1.3 Refine Team Roles and Responsibilities on



Basis of Feedback
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1.6.1.2 Design Communications Approval



Processes



193



1.6.1.2.1 Design Communications Approval



Processes



194



1.6.1.2.2 Validate Communications Approval



Processes



195



1.6.1.2.3 Refine Communications Approval



Processes



196



1.6.1.3 Coordinate CMC Program Support



Activities - work w/Program Lead to support:



197



1.6.1.3.1 Governance Program



198



1.6.1.3.2 Stakeholder Management Program



199



1.6.1.3.3 Performance Measurement Program



200



1.6.1.3.4 Change Support Program



201



1.6.1.4 Collect Domain, Service and Agency Level



Communications Needs



202



1.6.1.4.1 Brief Potential "Clients" on Available



Services and Support



203



1.6.1.4.2 Assess Current Communications



Environment



204



1.6.1.4.3 Develop and Present Recommendations



205



1.6.2 Finalize Communications Schedule for Initial



Communications Campaigns



4.4.5.1,



4.4.5.1.1



206



1.6.2.1 Validate Scheduled Transition Activities



207



1.6.2.1.1 Review Transition Plans



208



1.6.2.1.2 Review Key Transition Milestones



209



1.6.2.2 Validate Scheduled Communications



Activities



210



1.6.2.2.1 Review Relevant Communications Plans



211



1.6.2.2.2 Identify additional Communications



Activities or Events



212



1.6.2.2.3 Schedule Complementary



Communications as Needed



213



1.6.2.3 Document Existing Comms Vehicles



214



1.6.2.3.1 Identify and Document Existing Enterprise



Level Vehicles



215



1.6.2.3.2 Identify and Document Existing Functional



Level Vehicles



216



1.6.2.3.3 Identify and Document Existing Service



and Agency Level Vehicles



217



1.6.3 Launch FMMP Awareness and Understanding



Campaign



4.4.5.1.1



218



1.6.3.1 Finalize Target Stakeholder List for



Campaign



219



1.6.3.1.1 Validate Existing Stakeholder Group Matrix



220



1.6.3.1.2 Categorize Stakeholder Groups based on



Interests, Concerns, and Involvement



221



1.6.3.2 Develop Initial Key Messages for Campaign



222



1.6.3.2.1 FMMP Vision, Goals, Timeline,



Stakeholders



223



1.6.3.2.2 High-Level Enterprise Architecture



Features and Benefits



224



1.6.3.2.3 FMMP Program Status



225



1.6.3.3 Develop Communications Material for



Initial Launch



226



1.6.3.3.1 Develop Initial Marketing Kit for



FMMP Program



227



1.6.3.3.1.1 Program One-Pager



228



1.6.3.3.1.2 Program Brochure



229



1.6.3.3.1.3 Branded Giveaways



230



1.6.3.3.1.4 Color Posters



231



1.6.3.3.1.5 eCard Flash Presentations
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1.6.3.3.2 Develop Initial Communications



Toolkit for Campaign



233



1.6.3.3.2.1 Standard Briefing Material



234



1.6.3.3.2.2 Multimedia Presentation



235



1.6.3.3.2.3 Standard Newsletter Article



236



1.6.3.3.2.4 Communications Best Practices



237



1.6.3.3.2.5 Communications Tips



238



1.6.3.3.2.6 Communications Assessment



Process



239



1.6.3.3.2.7 Communications Feedback Process



and Form



240



1.6.3.3.3 Format Content for FMMP Website



241



1.6.3.3.3.1 Reformat Marketing and



Communication Material for Launch



242



1.6.3.3.3.2 Continue Content Development for



Website



243



1.6.3.4 Establish Recurring Communications



Vehicles or Activities



244



1.6.3.4.1 Program Portal (one day every two weeks)



245



1.6.3.4.2 Program Newsletter (two days week -



every third week)



246



1.6.3.4.3 Industry Articles (monthly)



247



1.6.3.4.4 BMSI Leadership Talking Points (monthly)



248



1.6.3.4.5 Leadership Memos (Quarterly - two days



work)



249



1.6.3.4.6 Program Leadership Emails (monthly)



250



1.6.3.4.7 Program Leadership Road shows (two



shows)



251



1.6.3.4.8 Program Learning Exchange (two



exchanges)



252



1.6.3.4.9 Program Forums and Conferences (four -



five)



253



1.6.3.5 Collect Feedback 



254



1.6.3.5.1 Conduct Survey of Stakeholder Groups



255



1.6.3.5.1.1 Conduct Survey 1 of Stakeholder



Groups



256



1.6.3.5.1.2 Conduct Survey 2 of Stakeholder



Groups



257



1.6.3.5.1.3 Conduct Survey 3 of Stakeholder



Groups



258



1.6.3.5.1.4 Conduct Survey 4 of Stakeholder



Groups



259



1.6.3.5.2 Conduct Focus Groups



260



1.6.3.5.2.1 Conduct Focus Group Session 1



261



1.6.3.5.2.2 Conduct Focus Group Session 2



262



1.6.3.5.2.3 Conduct Focus Group Session 3



263



1.6.3.5.2.4 Conduct Focus Group Session 4



264



1.6.3.5.3 Analyze Results



265



1.6.3.5.3.1 Analyze Results of Session 1



266



1.6.3.5.3.2 Analyze Results of Session 2



267



1.6.3.5.3.3 Analyze Results of Session 3



268



1.6.3.5.3.4 Analyze Results of Session 4



269



1.6.3.5.4 "Revise Campaign Messages,



Vehicles, and Plan for Future



270



1.6.3.5.4.1 "Revise Campaign Messages,



Vehicles, and Plan for Future Communications"



271



1.6.3.5.4.2 "Revise Campaign Messages,



Vehicles, and Plan for Future Communications"



272



1.6.3.5.4.3 "Revise Campaign Messages,



Vehicles, and Plan for Future Communications"



273



1.6.3.5.4.4 "Revise Campaign Messages,



Vehicles, and Plan for Future Communications"
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1.6.3.5.5 Validate Feedback with Client



275



1.6.3.5.5.1 Validate Session 1 Feedback with



Client



276



1.6.3.5.5.2 Validate Session 2 Feedback with



Client



277



1.6.3.5.5.3 Validate Session 3 Feedback with



Client



278



1.6.3.5.5.4 Validate Session 4 Feedback with



Client



279



1.6.4 Launch FMMP Implementation Campaign



4.4.5.1.2



280



1.6.4.1 Implement Quick Wins Communications -



the following steps executed for each Quick Win



(10 work days)



281



1.6.4.1.1 Develop Plan to Support Quick Win



Communications



282



1.6.4.1.1.1 Determine objective, scope, schedule



milestones and resources



283



1.6.4.1.1.2 Identify directly and indirectly



impacted stakeholders



284



1.6.4.1.1.3 Identify appropriate communication



vehicles and activities



285



1.6.4.1.1.4 Review Plan with FMMP Quick Wins



Sponsor's Leadership



286



1.6.4.1.2 Develop Messages and Content for



Communications (10 work days)



287



1.6.4.1.2.1 Quick Win Objectives Plan and



Timeframe



288



1.6.4.1.2.2 Impact of Implementation of Quick



Win



289



1.6.4.1.2.3 Roles and Responsiblities Required



for Implementation



290



1.6.4.1.2.4 Achieved Benefits / Results of



Implementation



291



1.6.4.1.2.5 Tailor Messages to meet Audience



Needs and Interest



292



1.6.4.1.3 Execute Communications Plan



293



1.6.4.1.3.1 Conduct Communications Kick-off for



Each Quick Win



294



1.6.4.1.3.2 Implement Communications Activities



and Vehicles as Planned



295



1.6.4.1.4 Collect Feedback on Communications



Reach and Effectiveness



296



1.6.4.1.4.1 Conduct Interviews and Focus Groups 



297



1.6.4.1.4.2 Analyze results



298



1.6.4.1.4.3 Revise Campaign Messages,



Vehicles and Plan as Appropriate



299



1.6.4.1.4.4 Validate with Client and Execute



300



1.6.4.2 Implement Pilots Communications - the



following steps executed for each Pilot (15 work



days)



301



1.6.4.2.1 Develop Plan to Support Pilot



Communications



302



1.6.4.2.1.1 Determine objective, scope, schedule



milestones and resources



303



1.6.4.2.1.2 Identify directly and indirectly



impacted stakeholders



304



1.6.4.2.1.3 Identify appropriate communication



vehicles and activities



305



1.6.4.2.1.4 Review Plan with FMMP Pilot



Sponsor's Leadership
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1.6.4.2.2 Develop Messages and Content for



Communications (10 work days)



307



1.6.4.2.2.1 Pilot Objectives Plan and Timeframe



308



1.6.4.2.2.2 Impact of Implementation of Pilot



309



1.6.4.2.2.3 Roles and Responsiblities Required



for Implementation



310



1.6.4.2.2.4 Achieved Benefits / Results of



Implementation



311



1.6.4.2.2.5 Tailor Messages to meet Audience



Needs and Interest



312



1.6.4.2.3 Execute Communications Plan



313



1.6.4.2.3.1 Conduct Communications Kick-off for



Each Pilot



314



1.6.4.2.3.2 Conduct Pilot Learning Exchange



315



1.6.4.2.3.3 Implement Communications Activities



and Vehicles as Planned



316



1.6.4.2.4 Collect Feedback on Communications



Reach and Effectiveness



317



1.6.4.2.4.1 Conduct Interviews and Focus Groups 



318



1.6.4.2.4.2 Analyze results



319



1.6.4.2.4.3 Revise Campaign Messages,



Vehicles and Plan as Appropriate



320



1.6.4.2.4.4 Validate with Client and Execute



321



1.6.4.3 Implement Segments and Packages



Communications - the following steps executed



for each segment (15 work days)



322



1.6.4.3.1 Develop Plan to Support Segment



and Package Communications



323



1.6.4.3.1.1 Determine objective, scope, schedule



milestones and resources



324



1.6.4.3.1.2 Identify directly and indirectly



impacted stakeholders



325



1.6.4.3.1.3 Identify appropriate communication



vehicles and activities



326



1.6.4.3.1.4 Review Plan with FMMP Segment



and Package Sponsor's Leadership



327



1.6.4.3.2 Develop Messages and Content for



Communications (10 work days)



328



1.6.4.3.2.1 Segment and Package Objectives



Plan and Timeframe



329



1.6.4.3.2.2 Impact of Implementation of Segment



and Package



330



1.6.4.3.2.3 Roles and Responsiblities Required



for Implementation



331



1.6.4.3.2.4 Achieved Benefits / Results of



Implementation



332



1.6.4.3.2.5 Tailor Messages to meet Audience



Needs and Interest



333



1.6.4.3.3 Execute Communications Plan



334



1.6.4.3.3.1 Conduct Communications Kick-off for



Each Segment and Package



335



1.6.4.3.3.2 Conduct Segment and Package



Learning Exchange



336



1.6.4.3.3.3 Implement Communications Activities



and Vehicles as Planned



337



1.6.4.3.4 Collect Feedback on Communications



Reach and Effectiveness



338



1.6.4.3.4.1 Conduct Interviews and Focus Groups 



339



1.6.4.3.4.2 Analyze results



340



1.6.4.3.4.3 Revise Campaign Messages,



Vehicles and Plan as Appropriate



341



1.6.4.3.4.4 Validate with Client and Execute
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1.7 Performance Measurements



343



1.7.1 Establish Roles and Responsibilities to Manage



Performance Measurement



4.5.5.1



344



1.7.1.1 Form a Performance Measurements



Working Group



345



1.7.1.1.1 Appoint BMSI owner for performance



measurements



346



1.7.1.1.2 Identify composition of working group 



347



1.7.1.1.3 Draft charter for group 



348



1.7.1.1.4 Draft rules of operation 



349



1.7.1.1.5 Develop and present a presentation



package



350



1.7.1.1.6 Contact key leaders in stakeholders groups 



351



1.7.1.1.7 Contact representatives 



352



1.7.1.1.8 Develop kickoff session agenda and



package



353



1.7.1.2 Define performance measurement



governance roles and responsibilities



354



1.7.1.2.1 Prepare Strawman



355



1.7.1.2.2 Design and prepare for working session



356



1.7.1.2.3 Conduct working session to review



strawman roles and responsibilities



357



1.7.1.2.4 Document session output, agreements



and issues



358



1.7.1.3 Establish and Institute performance



measurements roles and responsibilities



359



1.7.1.3.1 Draft recommendation (by Group Leader)



for roles and responsibilities



360



1.7.1.3.2 Review output with BMSI leadership



361



1.7.1.3.3 Review documented roles and



responsibilities



362



1.7.1.3.4 Update based on changes from FMM



Steering Committee and document.



363



1.7.1.3.5 Communicate roles and responsibilities to



working team members, and key stakeholders



364



1.7.1.3.6 Institute roles & responsibilities



365



1.7.1.4 Establish communications strategy and



execute



366



1.7.1.4.1 Coordinate with other performance



measurement activities and Change Management



and Communications (CMC) strategies and plans



367



1.7.2 Establish Performance Measurement Process



4.5.5.2



368



1.7.2.1 Define the performance measurement



process



369



1.7.2.1.1 Appoint BMSI leader to define, design and



manage the performance measurement process



370



1.7.2.1.2 Form Core Team of knowledgeable



practitioners.



371



1.7.2.1.3 Create a strawman model of performance



measurement sub-processes.



372



1.7.2.1.4 Define strawman process for



implementation of the processes and monitoring of



process
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373



1.7.2.2 Design the performance measurement



process



374



1.7.2.2.1 Prepare a strawman process model that



encompasses defined sub-processes



375



1.7.2.2.2 Design facilitated work session's for an



expanded team



376



1.7.2.2.3 Identify key stakeholder groups and



participants



377



1.7.2.2.4 Conduct session's with the purpose to



validate and revise strawman model, provide



additional detail



378



1.7.2.2.5 Document outcomes of sessions -



agreements and issues.



379



1.7.2.2.6 Send participants documented outcomes



for their review and agreement



380



1.7.2.2.7 Create recommended processes



381



1.7.2.2.8 Review processes with BMSI executives



382



1.7.2.2.9 Create presentation package for FMM



Steering Committee review



383



1.7.2.3 Gain Approval



384



1.7.2.3.1 Review presentation package for FMM



Steering Committee with BMSI leadership



385



1.7.2.3.2 Send Presentation package to FMM



Committee and pre-brief as required



386



1.7.2.3.3 Present performance measurement



process to FMM Steering Committee to inform and



gain their approval



387



1.7.2.3.4 Gain and document approval



388



1.7.2.3.5 Institute and Communicate to key



stakeholder audiences



389



1.7.2.4 Establish a Communications Strategy and



Execute



390



1.7.2.4.1 Plan Communications Strategy



391



1.7.2.4.1.1 Identify stakeholders, leaders and



working group participants
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1.7.2.4.1.2 Communicate purpose of



establishing consistent process and requesting
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1.7.2.4.1.3 Communicate results of working



sessions



394



1.7.2.4.1.4 Develop review package for FMM



Steering Committee



395



1.7.2.4.1.5 Communicate "Final" process



documentation



396



1.7.2.4.2 Execute Communications Strategy



397



1.7.2.4.2.1 Perform steps established in the



process implementation process



398



1.7.2.4.2.2 Commence monitoring of



implementation of processes to validate that



processes are being consistently deployed



399



1.7.3 Establish Business Case Content and Process



to Set Goals and Targets



4.5.5.3



400



1.7.3.1 Form Working Group and Gain Sponsorship



401



1.7.3.1.1 Appoint owner for business case process



development



402



1.7.3.1.2 Identify composition of working group



comprising BMSI, Domains, Services, Agencies,



Finance and Accounting



403



1.7.3.1.3 Draft charter for group



404



1.7.3.1.4 Present to FMM Steering Committee,



requesting agreement and support



405



1.7.3.1.5 Contact key leaders in stakeholders groups 



406



1.7.3.1.6 Contact representative and educate on



purpose and outline their roles and responsibilities



407



1.7.3.1.7 Hold kickoff session of business case



process working group
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408



1.7.3.2 Design strawman model contents and



process



409



1.7.3.2.1 Gather existing approaches used



throughout the DoD



410



1.7.3.2.2 Gather existing approaches used in other



government agencies



411



1.7.3.2.3 Identify government regulations impacting



business case requirements, structure and contents



(e.g., Circular A-130).



412



1.7.3.2.4 Gather approaches used in industry



413



1.7.3.2.5 Compile leading practices based on



analysis of various approaches for processes,



standards, and rules



414



1.7.3.2.6 Design a strawman model for business



case process



415



1.7.3.2.7 Document strawman models for contents



and process



416



1.7.3.3 Design facilitated session and create



business case process



417



1.7.3.3.1 Design facilitated work session's for an



expanded team that consists of stakeholders from



key stakeholders groups



418



1.7.3.3.2 Identify key stakeholder groups and



participants



419



1.7.3.3.3 Conduct session's



420



1.7.3.3.4 Document outcomes of sessions for



contents and process, as well as agreements and



issues



421



1.7.3.3.5 Send to participants for their review and



Agreement



422



1.7.3.3.6 Review contents and processes with BMSI



executives



423



1.7.3.3.7 Create presentation package



424



1.7.3.4 Gain FMM Steering Committee Agreement



425



1.7.3.4.1 Create presentation package for FMM



Steering Committee



426



1.7.3.4.2 Review presentation package for FMM



Steering Committee with BMSI executives



427



1.7.3.4.3 Send presentation package to FMM



Steering Committee and pre-brief as required



428



1.7.3.4.4 Present business case contents and



processes to FMM Steering Committee



429



1.7.3.4.5 Gain approval.  Communicate to key



stakeholder audiences



430



1.7.3.5 Establish implementation approach



431



1.7.3.5.1 Design (by core Team) a strawman model



of the approach for implementation



432



1.7.3.5.2 Review strawman model during facilitated



session



433



1.7.3.5.3 Institute Business Case



434



1.7.3.6 Establish communications strategy and



execute



435



1.7.3.6.1 Activities have been incorporated into



previous tasks and will be coordinated with other



performance measurement activities and Change



Management and Communications (CMC)
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436



1.7.4 Define Key Performance Measurements for



Each Governance Level



4.5.5.4.1



437



1.7.4.1 Create initial strawman set of FMMP,



domain, and Services/Agency measurement



requirements



438



1.7.4.1.1 Create a core team to manage the process



of establishing measurements, to interview and



facilitate, synthesize information, and to work with



domain owners, Services, Agencies and BMSI to



establish scorecards and measurements



439



1.7.4.1.2 Identify performance measurement



requirements for each FMMP level



440



1.7.4.1.3 Synthesize information from interviews (by



Core Team)



441



1.7.4.1.4 Develop mapping of measurement



requirements from level to level and across domains



442



1.7.4.2 Create strawman measurement model for



each domain or other identified entity



443



1.7.4.2.1 Review measurement requirements



analysis with each domain



444



1.7.4.2.2 Create balanced scorecard (Core Team



working with domain owners) for domain



445



1.7.4.3 Create balanced scorecard



446



1.7.4.3.1 Establish principles and guiding concepts



for balanced scorecards



447



1.7.4.3.2 Create a DoD scorecard model framework



leveraging examples from DoD, other government



agencies, and industry



448



1.7.4.3.3 Correlate scorecards activities with work



on establishing measurements



449



1.7.4.4 Validate scorecards



450



1.7.4.4.1 Validate the balanced scorecards with



BMSI leadership, domain owners, Services and



Agency representatives, working groups



451



1.7.4.4.2 Establish schedule for each FMMP level to



produce balanced scorecards



452



1.7.4.4.3 Create presentation package after



validation and present to the FMM Steering



453



1.7.4.5 Develop package and segment



measurement



454



1.7.4.5.1 Assess prerequisite and dependency



factors to establish package and segment



performance measurements



455



1.7.4.5.2 Proceed to follow process for establish



measurements as prerequisites and dependencies



are met



456



1.7.4.5.3 Correlate activities with segment and



packages portfolio activities with domain owners



457



1.7.5 Establish Domain Segment and Package



Initiative Portfolio Measurement Process



4.5.5.5



458



1.7.5.1 Establish Process and Rules



459



1.7.5.1.1 Appoint BMSI lead for coordinating



measurements for domain segments and packages



460



1.7.5.1.2 Identify composition of working group



461



1.7.5.1.3 Develop communications package on



purpose of consistent domain initiative



measurements, and a description of participant



roles and responsibilities



462



1.7.5.1.4 Contact key leaders in stakeholders groups



and communicate business case process project



based on initial defined group composition



463



1.7.5.1.5 Contact representatives as they are



named, educate them on purpose of group, and



outline their roles and responsibilities
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464



1.7.5.1.6 Establish a core group to develop



strawman



465



1.7.5.1.7 Design strawman model (by core Team)



466



1.7.5.1.8 Design facilitated session's)



467



1.7.5.1.9 Conduct facilitated session's)



468



1.7.5.1.10 Document process from outputs from



facilitated sessions, document agreements and



issues



469



1.7.5.1.11 Review with BMSI executives



470



1.7.5.1.12 Communicate to group members and



have them brief domain owners



471



1.7.5.1.13 Conduct session with domain owners and



gain agreement



472



1.7.5.2 Align with Governance



473



1.7.5.2.1 Establish the process and rules to align



with governance



474



1.7.5.3 Gain FMM Steering Committee Approval



475



1.7.5.3.1 Prepare presentation package for FMM



Steering Committee review



476



1.7.5.3.2 Review with FMM Steering Committee to



gain approval



477



1.7.5.3.3 Document output from review and update



process, as required



478



1.7.5.3.4 Institute Domain Measurements



479



1.7.5.4 Establish Communications Strategy and



Execute



480



1.7.5.4.1 Activities have been incorporated into



previous tasks and will be coordinated with other



performance measurement activities and Change



Management and Communications (CMC)



strategies and plans



481



1.7.6 Establish Measurement Sources, Access and



Availability



4.5.5.6



482



1.7.6.1 Identify sources of information.



483



1.7.6.1.1 Establish roles of BMSI, domains, Services



and Agencies



484



1.7.6.1.2 Identify the source of information for each



measure in the balanced scorecards across



domains



485



1.7.6.2 Define information components



486



1.7.6.2.1 Create a definition of the content and



parameters of the metrics for each measure



487



1.7.6.2.2 Define the content and parameters of their



information for each Service and Agency within the



domain



488



1.7.6.2.3 Create a variance analysis to ascertain if



the metrics are the same across Services and



Agencies within a domain



489



1.7.6.2.4 Compile and document variances for



domains



490



1.7.6.3 Determine availability of information 



491



1.7.6.3.1 Determine the availability of such items as



timeliness of the information and how the



information can be accessed



492



1.7.6.4 Determine interim actions



493



1.7.6.4.1 Establish and Institute interim measures



and processes as required



494



1.7.6.5 Establish program for dashboard



495



1.7.6.5.1 Review need for establishing a program to



develop a dashboard for access to measurement



information and reporting of the metrics



496



1.7.6.5.2 Based on review, proceed to established,



do not proceed, or conduct further review



497



1.7.6.5.3 Review findings with FMM Steering



committee
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498



1.7.7 Establish Performance Measurements for Quick



Wins



4.5.5.7



499



1.7.7.1 Establish guidelines



500



1.7.7.1.1 Establish parameters, scope and approach



for establishing performance measurements for



Quick Wins



501



1.7.7.1.2 Correlate activities with roles and



responsibilities defined for Quick Win owners



502



1.7.7.1.3 Document; create communications



package and communicate to Quick Wins owners



503



1.7.7.2 Determine Business Case and Targets



504



1.7.7.2.1 Determine the need for and scope of



establishing a business case for Quick Wins
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1.7.7.3 Establish Quick Wins



506



1.7.7.3.1 Identify one or more Quick Wins



507



1.7.7.3.2 Capture and document results of Quick



Wins



508



1.7.7.3.3 Revise guidance as appropriate



509



1.7.8 Establish Baseline Performance Measures for



FMMP



4.5.5.8



510



1.7.8.1 Form Teams
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1.7.8.1.1 Document purpose of base lining and roles



and responsibilities of teams
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1.7.8.1.2 Identify teams that need to be formed.



Correlate to domains structures and initiatives (both



domain-centric and cross-domain)
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1.7.8.1.3 Validate team structure and identify



participants for teams



514



1.7.8.1.4 Educate team participants on purpose and



process for establishing baselines
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1.7.8.2 Validate and Document Baselines



516



1.7.8.2.1 Determine Services and Agencies who



need to establish baselines with domains



517



1.7.8.2.2 Identify baseline measurements



associated with established measurements on



518



1.7.8.2.3 Correlate measurements to goals and



targets established in business case



519



1.7.8.2.4 Validate that the content of the information



in the baselines equates to the established definition



of the measurements



520



1.7.8.2.5 Document baselines



521



1.7.8.3 Populate Balanced Scorecards



522



1.7.8.3.1 Populate balanced scorecards



523



1.7.9 Align Performance Measurements with



Capability Maturity Model



4.5.5.9



524



1.7.9.1 Align with CMM



525



1.7.9.1.1 Create working group comprised of BMSI



performance measurement leader and BMSI team



chartered to establish and maintain CMM



526



1.7.9.1.2 Outline purpose and objectives of each set



of measurements and their values to FMMP



527



1.7.9.1.3  Analyze and create alignment approach,



undertake a comparison analysis of reporting



requirements and use at various FMMP levels



528



1.7.9.1.4 Document findings and create



recommendations for aligned use



529



1.7.9.1.5 Prepare presentation package for FM



Steering Committee; gain approval



530



1.7.9.1.6 Document and execute; update FMMP



governance
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1.7.9.1.7 Construct detailed Summary Matrix
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532



1.7.9.2 Establish Communications and Execute



533



1.7.9.2.1 Create a communication messages



articulating the alignment of the measurements and



their value to FMMP



534



1.7.9.2.2 Correlate communications with other



communications vehicles or if deemed valuable,



identify specific stakeholder audience and



communicate



535



1.7.9.3 Establish ongoing Management



536



1.7.9.3.1 Define a process for exchanging any



changes to CMM and performance measurements



537



1.7.9.3.2 Document process and communicate to



BMSI governance leader
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Appendix B 



FMMP Initial Communications Matrix



The FMMP Initial Communications Matrix outlines vehicles and tools, frequencies, audiences, message type, and responsibility for FMMP related communications. 



Awareness and Understanding Campaign: Vehicles & Activities



			INTERNET/INTRANET









			Vehicle/Tool


			Frequency


			Stakeholders


			Message Type


			Responsibility





			FMMP



Website


			24/7 Availability


			· Administration



· Congress



· OMB



· GAO



· OPM



· Vendors



· News Media



· General Public



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program status update



· Program schedule information



· Leadership perspectives


			FMMP Team



(Comm. Team)





			FMMP



Portal


			24/7 Availability


			· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program status update



· Program schedule information



· Management information


			FMMP Team



(Comm. Team)





			FMMP



Leadership



Emails


			Every Two Months


			· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Program status update



· Program schedule information



· Management information



· General program announcement



· Call to action


			BMSI Leadership



FMMP Leadership



FMMP Team



(Comm. Team)








			Vehicle/Tool


			Frequency


			Stakeholders


			Message Type


			Responsibility





			eCard



Flash



Presentations


			Event Driven


			· OSD Leadership



· Senior Executive Council



· Executive Board



· FMM Steering Committee



· CIO Advisory Council



· CIO Working Group



· FMMP Working Group



· BMSI Leadership



· FMMP Leadership



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Leadership perspectives



· General program announcement



· Call to action


			FMMP Team



(Comm. Team)



(PR Firm)





			PUBLICATIONS/VIDEOS









			Vehicle/Tool


			Frequency


			Stakeholders


			Message Type


			Responsibility





			FMMP



Newsletter


			Monthly


			· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program status update



· Leadership perspectives



· General program announcement


			FMMP Team



Package/Segment Leaders



Lead Agents



Domain, Service, Agency Leaders



User Community Leaders



(Comm. Team)





			Industry



Articles


			As Placed


			· Administration



· Congress



· OMB



· GAO



· OPM



· Vendors



· News Media



· General Public



· OSD Leadership



· Senior Executive Council



· Executive Board



· FMM Steering Committee



· CIO Advisory Council



· CIO Working Group



· FMMP Working Group



· BMSI Leadership



· FMMP Leadership


			· Initial program awareness



· Basic program understanding



· Program status update



· Leadership perspectives


			OSD Leadership



Senior Executive Council



Executive Board



FMM Steering Committee



CIO Advisory Council



CIO Working Group



FMMP Working Group



BMSI Leadership



FMMP Leadership



FMMP Team



(Comm. Team)



(PR Firm)








			Vehicle/Tool


			Frequency


			Stakeholders


			Message Type


			Responsibility





			FMMP



Multimedia



Briefing


			As Scheduled


			· Administration



· Congress



· OMB



· GAO



· OPM 



· OSD Leadership



· Senior Executive Council



· Executive Board



· FMM Steering Committee



· CIO Advisory Council



· CIO Working Group



· FMMP Working Group



· BMSI Leadership



· FMMP Leadership



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Leadership perspectives


			OSD Leadership



Senior Executive Council



Executive Board



FMM Steering Committee



CIO Advisory Council



CIO Working Group



FMMP Working Group



BMSI Leadership



FMMP Leadership



FMMP Team



(Comm. Team)





			OSD



Leadership



Video


			As Scheduled


			· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Leadership perspectives



· Call to action


			OSD Leadership



Senior Executive Council



Executive Board



FMM Steering Committee



CIO Advisory Council



CIO Working Group



FMMP Working Group



BMSI Leadership



FMMP Leadership



FMMP Team



(Comm. Team)





			FMMP Leadership



Memos


			Quarterly


			· Senior Executive Council



· Executive Board



· FMM Steering Committee



· CIO Advisory Council



· CIO Working Group



· FMMP Working Group



· BMSI Leadership



· FMMP Leadership



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Leadership perspectives



· Call to action


			OSD Leadership



Senior Executive Council



Executive Board



FMM Steering Committee



BMSI Leadership



FMMP Leadership



FMMP Team



(Comm. Team)








			Vehicle/Tool


			Frequency


			Stakeholders


			Message Type


			Responsibility





			FMMP Leadership



Talking Points


			Monthly


			· Senior Executive Council



· Executive Board



· FMM Steering Committee



· CIO Advisory Council



· CIO Working Group



· FMMP Working Group



· BMSI Leadership



· FMMP Leadership


			· Leadership perspectives



· Management information



· Call to action


			BMSI Leadership



FMMP Leadership



FMMP Team



(Comm. Team)





			BRIEFINGS/FACE-TO-FACE









			Vehicle/Tool


			Frequency


			Stakeholders


			Message Type


			Responsibility





			FMMP



Leadership Roadshows


			As Scheduled


			· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program status update



· Program schedule information



· Leadership perspectives



· Management information



· Call to action


			BMSI Leadership



FMMP Leadership



FMMP Team



(Comm. Team)





			FMMP



Learning



Exchange


			Biannually


			· BMSI Leadership



· FMMP Leadership



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program status update



· Program schedule information



· Leadership perspectives


			BMSI Leadership FMMP Leadership



FMMP Team



(Comm. Team)





			MARKETING MATERIALS









			Vehicle/Tool


			Frequency


			Stakeholders


			Message Type


			Responsibility





			FMMP



One-Pager


			Event Driven


			· Administration



· Congress



· OMB



· GAO



· OPM



· Vendors



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Leadership perspectives


			FMMP Team



(Comm. Team)



(PR Firm)





			Vehicle/Tool


			Frequency


			Stakeholders


			Message Type


			Responsibility





			FMMP



Brochure


			Event Driven


			· Administration



· Congress



· OMB



· GAO



· OPM



· Vendors



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program schedule information



· Leadership perspectives



· Management information


			FMMP Team



(Comm. Team)



(PR Firm)





			Branded



Giveaways


			Ongoing


			· OSD Leadership



· Senior Executive Council



· Executive Board



· FMM Steering Committee



· CIO Advisory Council



· CIO Working Group



· FMMP Working Group



· BMSI Leadership



· FMMP Leadership



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness


			FMMP Team



(Comm. Team)



(PR Firm)





			Color



Posters


			Ongoing


			· OSD Leadership



· Senior Executive Council



· Executive Board



· FMM Steering Committee



· CIO Advisory Council



· CIO Working Group



· FMMP Working Group



· BMSI Leadership



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Leadership perspectives



· General program announcement



· Call to action


			FMMP Team



(Comm. Team)



(PR Firm)








			Communications Toolkit





			Vehicle/Tool


			Frequency


			Stakeholders


			Message Type


			Responsibility





			Standard



Briefing



Materials


			As Scheduled


			· Administration



· Congress



· OMB



· GAO



· OPM



· Vendors


			· Initial program awareness



· Basic program understanding



· Program schedule information



· Leadership perspectives


			FMMP Team



(Comm. Team)





			Standard



Newsletter



Article


			As Placed


			· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program schedule information



· Leadership perspectives


			FMMP Team



(Comm. Team)





			Communication



Strategy



Approach


			As Needed


			· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			Strategy



Building



Tool


			FMMP Team



(Comm. Team)





			Communication



Leading



Practices


			As Needed


			· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			Strategy



Building



Tool


			FMMP Team



(Comm. Team)





			Communication



Tips


			As Needed


			· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			Communications



Aid


			FMMP Team



(Comm. Team)





			Communication Assessment


			As Needed


			· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			Data



Gathering



Tool


			FMMP Team



(Comm. Team)





			Feedback



Form


			As Needed


			· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			Data



Gathering



Tool


			FMMP Team



(Comm. Team)








Implementation Campaigns: Vehicles & Activities



			QUICK WINS: OUTWARD





			Vehicle/Tool


			Frequency


			Stakeholders


			Message Type


			Responsibility





			FMMP



Website


			24/7 Availability


			· Administration



· Congress



· OMB



· GAO



· OPM



· Vendors



· News Media



· General Public



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program status update



· Program schedule information



· Leadership perspectives


			FMMP Team



(Comm. Team)





			FMMP



Portal


			24/7 Availability


			· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program status update



· Program schedule information



· Management information


			FMMP Team



(Comm. Team)





			FMMP



Newsletter


			Monthly


			· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program status update



· Leadership perspectives



· General program announcement


			FMMP Team



Package/Segment Leaders



Lead Agents



Domain, Service, Agency Leaders



User Community Leaders



(Comm. Team)








			Vehicle/Tool


			Frequency


			Stakeholders


			Message Type


			Responsibility





			Industry



Articles


			As Placed


			· Administration



· Congress



· OMB



· GAO



· OPM



· Vendors



· News Media



· General Public



· OSD Leadership



· Senior Executive Council



· Executive Board



· FMM Steering Committee



· CIO Advisory Council



· CIO Working Group



· FMMP Working Group



· BMSI Leadership



· FMMP Leadership


			· Initial program awareness



· Basic program understanding



· Program status update



· Leadership perspectives


			OSD Leadership



Senior Executive Council



Executive Board



FMM Steering Committee



CIO Advisory Council



CIO Working Group



FMMP Working Group



BMSI Leadership



FMMP Leadership



FMMP Team



(Comm. Team)



(PR Firm)





			Leadership



Memos


			Quarterly


			· Senior Executive Council



· Executive Board



· FMM Steering Committee



· CIO Advisory Council



· CIO Working Group



· FMMP Working Group



· BMSI Leadership



· FMMP Leadership



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Leadership perspectives



· Call to action


			OSD Leadership



Senior Executive Council



Executive Board



FMM Steering Committee



BMSI Leadership



FMMP Leadership



FMMP Team



(Comm. Team)





			FMMP



Leadership Roadshows


			As Scheduled


			· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program status update



· Program schedule information



· Leadership perspectives



· Management information



· Call to action


			BMSI Leadership



FMMP Leadership



FMMP Team



(Comm. Team)








			Vehicle/Tool


			Frequency


			Stakeholders


			Message Type


			Responsibility





			FMMP



Learning



Exchange


			Bi-Annually


			· BMSI Leadership



· FMMP Leadership



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program status update



· Program schedule information



· Leadership perspectives


			BMSI Leadership FMMP Leadership



FMMP Team



(Comm. Team)





			FMMP



One-Pager


			Event Driven


			· Administration



· Congress



· OMB



· GAO



· OPM



· Vendors



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Leadership perspectives


			FMMP Team



(Comm. Team)



(PR Firm)





			FMMP



Brochure


			Event Driven


			· Administration



· Congress



· OMB



· GAO



· OPM



· Vendors



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program schedule information



· Leadership perspectives



· Management information


			FMMP Team



(Comm. Team)



(PR Firm)





			QUICK WINS: INWARD





			Vehicle/Tool


			Frequency


			Stakeholders


			Message Type


			Responsibility





			FMMP



Portal


			24/7 Availability


			· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program status update



· Program schedule information



· Management information


			FMMP Team



(Comm. Team)








			Vehicle/Tool


			Frequency


			Stakeholders


			Message Type


			Responsibility





			Leadership



Memos


			Quarterly


			· Senior Executive Council



· Executive Board



· FMM Steering Committee



· CIO Advisory Council



· CIO Working Group



· FMMP Working Group



· BMSI Leadership



· FMMP Leadership



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Leadership perspectives



· Call to action


			OSD Leadership



Senior Executive Council



Executive Board



FMM Steering Committee



BMSI Leadership



FMMP Leadership



FMMP Team



(Comm. Team)





			Detailed



Program



Guide


			As Needed


			· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Detailed “owners guide” or “users manual” for specific implementations


			FMM Steering Committee



BMSI Leadership



FMMP Leadership



FMMP Team



(Comm. Team)





			FMMP



Learning



Exchange


			Bi-Annually


			· BMSI Leadership



· FMMP Leadership



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program status update



· Program schedule information



· Leadership perspectives


			BMSI Leadership FMMP Leadership



FMMP Team



(Comm. Team)





			Meetings and Conferences


			As Needed


			· BMSI Leadership



· FMMP Leadership



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Organized sessions designed to address specific implementation issues


			BMSI Leadership FMMP Leadership



FMMP Team



(Comm. Team)








			PILOTS: OUTWARD





			Vehicle/Tool


			Frequency


			Stakeholders


			Message Type


			Responsibility





			FMMP



Website


			24/7 Availability


			· Administration



· Congress



· OMB



· GAO



· OPM



· Vendors



· News Media



· General Public



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program status update



· Program schedule information



· Leadership perspectives


			FMMP Team



(Comm. Team)





			FMMP



Portal


			24/7 Availability


			· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program status update



· Program schedule information



· Management information


			FMMP Team



(Comm. Team)





			FMMP



Newsletter


			Monthly


			· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program status update



· Leadership perspectives



· General program announcement


			FMMP Team



Package/Segment Leaders



Lead Agents



Domain, Service, Agency Leaders



User Community Leaders



(Comm. Team)








			Vehicle/Tool


			Frequency


			Stakeholders


			Message Type


			Responsibility





			Industry



Articles


			As Placed


			· Administration



· Congress



· OMB



· GAO



· OPM



· Vendors



· News Media



· General Public



· OSD Leadership



· Senior Executive Council



· Executive Board



· FMM Steering Committee



· CIO Advisory Council



· CIO Working Group



· FMMP Working Group



· BMSI Leadership



· FMMP Leadership


			· Initial program awareness



· Basic program understanding



· Program status update



· Leadership perspectives


			OSD Leadership



Senior Executive Council



Executive Board



FMM Steering Committee



CIO Advisory Council



CIO Working Group



FMMP Working Group



BMSI Leadership



FMMP Leadership



FMMP Team



(Comm. Team)



(PR Firm)





			Leadership



Memos


			Quarterly


			· Senior Executive Council



· Executive Board



· FMM Steering Committee



· CIO Advisory Council



· CIO Working Group



· FMMP Working Group



· BMSI Leadership



· FMMP Leadership



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Leadership perspectives



· Call to action


			OSD Leadership



Senior Executive Council



Executive Board



FMM Steering Committee



BMSI Leadership



FMMP Leadership



FMMP Team



(Comm. Team)





			FMMP



Leadership Roadshows


			As Scheduled


			· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program status update



· Program schedule information



· Leadership perspectives



· Management information



· Call to action


			BMSI Leadership



FMMP Leadership



FMMP Team



(Comm. Team)








			Vehicle/Tool


			Frequency


			Stakeholders


			Message Type


			Responsibility





			FMMP



Learning



Exchange


			Bi-Annually


			· BMSI Leadership



· FMMP Leadership



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program status update



· Program schedule information



· Leadership perspectives


			BMSI Leadership FMMP Leadership



FMMP Team



(Comm. Team)





			FMMP



One-Pager


			Event Driven


			· Administration



· Congress



· OMB



· GAO



· OPM



· Vendors



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Leadership perspectives


			FMMP Team



(Comm. Team)



(PR Firm)





			FMMP



Brochure


			Event Driven


			· Administration



· Congress



· OMB



· GAO



· OPM



· Vendors



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program schedule information



· Leadership perspectives



· Management information


			FMMP Team



(Comm. Team)



(PR Firm)





			PILOTS: INWARD





			Vehicle/Tool


			Frequency


			Stakeholders


			Message Type


			Responsibility





			FMMP



Portal


			24/7 Availability


			· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program status update



· Program schedule information



· Management information


			FMMP Team



(Comm. Team)








			Vehicle/Tool


			Frequency


			Stakeholders


			Message Type


			Responsibility





			Leadership



Memos


			Quarterly


			· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Leadership perspectives



· Implementation guidance and direction


			OSD Leadership



Senior Executive Council



Executive Board



FMM Steering Committee



BMSI Leadership



FMMP Leadership



FMMP Team



(Comm. Team)





			Detailed



Program



Guide


			As Needed


			· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Detailed “owners guide” or “users manual” for specific implementations


			FMM Steering Committee



BMSI Leadership



FMMP Leadership



FMMP Team



(Comm. Team)





			FMMP



Learning



Exchange


			Bi-Annually


			· BMSI Leadership



· FMMP Leadership



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program status update



· Program schedule information



· Leadership perspectives


			BMSI Leadership FMMP Leadership



FMMP Team



(Comm. Team)





			Meetings and Conferences


			As Needed


			· BMSI Leadership



· FMMP Leadership



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Organized sessions designed to address specific implementation issues


			BMSI Leadership FMMP Leadership



FMMP Team



(Comm. Team)








			SEGMENTS AND PACKAGES: OUTWARD





			Vehicle/Tool


			Frequency


			Stakeholders


			Message Type


			Responsibility





			FMMP



Website


			24/7 Availability


			· Administration



· Congress



· OMB



· GAO



· OPM



· Vendors



· News Media



· General Public



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program status update



· Program schedule information



· Leadership perspectives


			FMMP Team



(Comm. Team)





			FMMP



Portal


			24/7 Availability


			· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program status update



· Program schedule information



· Management information


			FMMP Team



(Comm. Team)





			FMMP



Newsletter


			Monthly


			· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program status update



· Leadership perspectives



· General program announcement


			FMMP Team



Package/Segment Leaders



Lead Agents



Domain, Service, Agency Leaders



User Community Leaders



(Comm. Team)








			Vehicle/Tool


			Frequency


			Stakeholders


			Message Type


			Responsibility





			Industry



Articles


			As Placed


			· Administration



· Congress



· OMB



· GAO



· OPM



· Vendors



· News Media



· General Public



· OSD Leadership



· Senior Executive Council



· Executive Board



· FMM Steering Committee



· CIO Advisory Council



· CIO Working Group



· FMMP Working Group



· BMSI Leadership



· FMMP Leadership


			· Initial program awareness



· Basic program understanding



· Program status update



· Leadership perspectives


			OSD Leadership



Senior Executive Council



Executive Board



FMM Steering Committee



CIO Advisory Council



CIO Working Group



FMMP Working Group



BMSI Leadership



FMMP Leadership



FMMP Team



(Comm. Team)



(PR Firm)





			Leadership



Memos


			Quarterly


			· Senior Executive Council



· Executive Board



· FMM Steering Committee



· CIO Advisory Council



· CIO Working Group



· FMMP Working Group



· BMSI Leadership



· FMMP Leadership



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Leadership perspectives



· Call to action


			OSD Leadership



Senior Executive Council



Executive Board



FMM Steering Committee



BMSI Leadership



FMMP Leadership



FMMP Team



(Comm. Team)





			FMMP



Leadership Roadshows


			As Scheduled


			· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program status update



· Program schedule information



· Leadership perspectives



· Management information



· Call to action


			BMSI Leadership



FMMP Leadership



FMMP Team



(Comm. Team)








			Vehicle/Tool


			Frequency


			Stakeholders


			Message Type


			Responsibility





			FMMP



Learning



Exchange


			Bi-Annually


			· BMSI Leadership



· FMMP Leadership



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program status update



· Program schedule information



· Leadership perspectives


			BMSI Leadership FMMP Leadership



FMMP Team



(Comm. Team)





			FMMP



One-Pager


			Event Driven


			· Administration



· Congress



· OMB



· GAO



· OPM



· Vendors



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Leadership perspectives


			FMMP Team



(Comm. Team)



(PR Firm)





			FMMP



Brochure


			Event Driven


			· Administration



· Congress



· OMB



· GAO



· OPM



· Vendors



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program schedule information



· Leadership perspectives



· Management information


			FMMP Team



(Comm. Team)



(PR Firm)





			Segment and Package Publications


			TBD


			· Senior Executive Council



· Executive Board



· FMM Steering Committee



· CIO Advisory Council



· CIO Working Group



· FMMP Working Group



· BMSI Leadership



· FMMP Leadership



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Newsletters, brochures, etc. devoted exclusively to implementation activities and progress 


			Package/Segment Leaders and Team








			SEGMENTS AND PACKAGES: INWARD





			Vehicle/Tool


			Frequency


			Stakeholders


			Message Type


			Responsibility





			FMMP



Portal


			24/7 Availability


			· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program status update



· Program schedule information



· Management information


			FMMP Team



(Comm. Team)





			Leadership



Memos


			Quarterly


			· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Leadership perspectives



· Implementation guidance and direction


			OSD Leadership



Senior Executive Council



Executive Board



FMM Steering Committee



BMSI Leadership



FMMP Leadership



FMMP Team



(Comm. Team)





			Detailed



Program



Guide


			As Needed


			· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Detailed “owners guide” or “users manual” for specific implementations


			FMM Steering Committee



BMSI Leadership



FMMP Leadership



FMMP Team



(Comm. Team)





			FMMP



Learning



Exchange


			Bi-Annually


			· BMSI Leadership



· FMMP Leadership



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Initial program awareness



· Basic program understanding



· Program status update



· Program schedule information



· Leadership perspectives


			BMSI Leadership FMMP Leadership



FMMP Team



(Comm. Team)





			Meetings and Conferences


			As Needed


			· BMSI Leadership



· FMMP Leadership



· FMMP Team



· Heads of Services and Agencies



· Domain, Service, Agency Leaders



· Package/Segment Leaders



· Lead Agents



· User Community Leaders


			· Organized sessions designed to address specific implementation issues


			BMSI Leadership FMMP Leadership



FMMP Team



(Comm. Team)













 














 





























Industry Articles




Media Interviews




Collateral Materials














 





























 






















































 


































 









 














 














 









 














 














 


































 





























 














 














 














 



















 



























































 














 



















 














 


































 














 



















 














 














 














 





























 





























 














Conferences




Testimony




Presentations









 
























 









Web Content




FAQs




Multimedia









Memos




Briefings




Newsletters









Public Relations



















 









Web Content Manager









Briefings Coordinator



















 









Newsletter Editor









 









TEAM LEAD









 














� Defense Department Town Hall Meeting - Secretary of Defense Donald H. Rumsfeld, Pentagon Auditorium, Thursday, March 7, 2002.




� Joint Vision 2020.









� Financial Management Modernization Program, Program Management Office, Transition Plan, April 2003.




� Transformation Trends – 17 March Issue.  Testimony of Art Cebrowski, Director, Office of Force Transformation, before the Senate Armed Services Committee’s Emerging Threats and Capabilities Subcommittee, 14 March 2003.




� Financial Management Modernization Program, Program Management Office, Transition Plan, March 25, 2003.




� Freeman, Edward.  Strategic Management:  A Stakeholder Approach.  Boston:  Pitman Publishing.  1984.




� DOD Business Systems Modernization. Improvements to Enterprise Architecture




Development and Implementation Efforts Needed. GAO-03-458, February 28, 2003.




� FMMP Transition Plan Summary – Call 0006.  March 25, 2003.




� Financial Management Modernization Program, Program Management Office, Organizational Readiness Assessment, March 19th, 2003.




� Financial Management Modernization Program, Financial Statement Initiative Transition Plan, March 26th, 2003.
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