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Subject:  Review Deliverable - Unresourced Transition Plan v1.0 -Draft








ACTION REQUIRED:

Please review the Financial Management Modernization Program (FMMP) Deliverable-Unresourced Transition Plan v1.0 (Draft) 25 March 2003 and provide comments in the attached matrix NLT 1200 Tuesday,  08 April 2003.    The document is also attached below.  Request you give this document the widest dissemination within your directorate as we would like to submit as many comments a possible.  Please do not change  the  format of the comment matrix, as this will be the only format accepted by the OSD FMM PMO.  Please ensure that all comments have been properly coordinated through your chain of command prior to being sent to this office.

The following is extracted from Call 0006 Performance Work Statement to help in the review of the deliverable:

-  Initial FMEA Transition Plan which includes; 
    -- Updates to the Formal Deliverables above (Packaged, Segmented Transition Capabilities & Requirements; "To Be" Capability Maturity Profile (AV-3); Education and Training High-Level Plan; Compliance Plan)
    -- Schedule & Milestone Plan
A set of three products with narrative overview defining the chronology of the future course of action to accomplish the FMMP/FMEA objectives

    1. Capabilities Schedule: A milestone chart based on the same Capabilities list used in the Capability Maturity Profile (AV-3) provides critical milestone dates for achieving desired capability targets or outcomes over time

     2. Project Schedule: A Plan of Action and Milestones (POA&M) that defines specific tasks/actions, durations, and milestone dates to achieve the FMEA transition

     3. "To Be" Systems Evolution Description (SV-8): A table that identifies major milestones and convergence of systems 

*********************************************************************
The  FMMP Staff can access the files on DFAS Server S:\shares\OSD\IBM\Calls\Call 0006\IBM Deliverables\Transition Plan or   Non-FMMP Staff can access the files via the FMMP website http://www.dfas.mil/library/fmmp/
 

If there are no comments, please state so in the comment matrix.  Be advised negative replies must be coordinated as well.  If you have any questions, please contact me.

Thank you for your participation.

Rufonda M. Moss 

SAF/FMP AF/FMMP Office

703-697-7658 –DSN 227

NOTE:  Be advised that this system is only set up to have one OPR and we have selected our office as the OPR; however,  all of the OCRs listed have OPR responsibility for all of the inquiries coming from this office. It is your responsibility to disseminate this information to the appropriate individuals within your directorate.  If you have approval authority for your organization, please state so in the attached coordination form.

Coordination Table

	Action Officer Information



	Action Officer's Name and Phone


	Office Symbol

	
	

	Coordination



	Office Symbol
	Action
	Name
	Phone
	Date
	Comments

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Attachments


[image: image1.wmf]Comment 

Input_Unresourced Training Plan v1.0 (Draft) 032503.xls








 SAF/FMP             

Liaison Officer: Mr. Moss, Rufonda 1

Room: 4D164

Phone (703) 697-7658     Fax

Information Distribution: 


_1110285614.xls
Instructions

		:		Enter data in the "Comment" spreadsheet as described below:

		Column		Title		Action

		A		Category		Enter 1, 2, or 3 (See descriptions in separate tab)

		B		Page		Enter page number of the deliverable commenting upon

		C		Para/Line		Enter paragraph/line number from page

		D		Comment		Enter reviewer's comments and/or recommendations





Comments

		Call/Task:				Call 0006 / Task C0006-5

		Document/Date:				Unresourced Transition Plan v1.0 (Draft), 25 March 03

		Name:

		Organization:

		Telephone:

		Email:

		Category		Page		Para/Line		Comment		Organization		POC, Telephone, E-mail



&CFMMP Comment Tracking Sheet
Unresourced Transition Plan (Draft)

&C&P&R&D



Category Description

		Comments should be categorized using the following criteria:

		Category:

		1		Show Stopper.  Information does not address requirements stated in the call or are inconsistent with laws and regulations, etc.  The information must be changed.

		2		Comments that would make the document more complete or correct.  Questions which indicate the reader believes changes are needed to make the document more complete or items that should be considered.

		3		Grammatical errors or comments on better wording.






