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ACTION REQUIRED:

This is NOT an official tasking.  This is a notification.

The Government Acceptance Decision on the Business Scenarios v3.0 (Final) 022703 has been submitted to team IBM.  This product is the result of the FM-007 “Business Scenarios Rev 2.0” tasking.  The following documents are enclosed:

1. Government Acceptance Decision

2. The Evaluation Scorecard on the draft document

3. The Matrix containing all comments submitted, their originators and their disposition

4. The final deliverable

If you have any questions or concerns, please feel free to contact me.

Gary K. Moy, AF FMMP Engine Room

SAF/FMP

703-693-9179 – DSN 223

gary.moy@pentagon.af.mil
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		DELIVERABLE EVALUATION SCORECARD

		Call/Task:		Call 0006/6-1

		Deliverable Name:		Business Scenarios Candidates for Constrained Architecture V2.0, 24 January 2003

		Date Reviewed:		2/6/03

												100 - 85		Green

		Overall Assessment:		Red		Final Score =				37		84 - 65		Yellow

												< 65		Red

		Specific Assessments (rated 5 to 1 -- see below)

		Percent of target attained: 5 = (100 - 95),  4 = (94 - 80), 3 = (79 - 60), 2 = (59 - 40), 1 = (below 40)

														Score		Weight		Total

		Completeness		All stated Call PWS requirements are addressed										3		10		30

				Unstated (derived/implied/assumed) requirements are addressed										1		10		10

				Responsive to the Call/Task and FMMP										1		10		10

		Consistency		Consistent internal structure, terminology, and flow										1		5		5

				Consistent with other appropriate deliverables										1		5		5

				Complies with required standards and conventions										1		5		5

				Valid, pertinent references										1		5		5

		Quality		Technically sound (against specific criteria as appropriate)										1		10		10

				Clearly presented										2		5		10

				Sufficiently detailed with all terms explained										1		5		5

				Fully documents assumed knowledge										1		5		5

				Substance-oriented not jargon-oriented										4		5		20

				No unnecessary duplication										5		5		25

		Miscellaneous (Admininstrative and Presentation)		Delivery on-time										5		1		5

				Appropriately named/identified										5		1		5

				Version history accurate and up-to-date										5		1		5

				Properly formatted										3		1		3

				No major typographical or grammatical errors										3		1		3

				All sections, pages, and attachments included										3		1		3

				Proper use of graphics, tables, or other illustrative content										3		1		3

														Total Score =				172

				Final Score (Total Score / Maximum Score) =														37
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Instructions

		Step 1:		Enter the deliverable information (Call/Task and Document/Date) at the top of the Comment Sheet

		Step 2:		Enter data in the "Comment" spreadsheet as described below:

		Column		Title		Action

		A		Report Number		Self-Explanatory

		B		Call No.		Self-Explanatory

		C		Task No.		Self-Explanatory

		D		Sub-Task No.		Enter Sub-Task Number or, if not applicable, enter "0"

		E		Deliverable No.		If multiple deliverables under the same sub-task, enter a unique identifier (e.g., a, b, c)

		F		Version No.		Enter version number of deliverable

		G		Comment No.		Enter unique number for this comment

		H		ID		Formula in this cell produces a unique identifying number from first five columns

		I		Category		Enter 1, 2, or 3 (See descriptions in separate tab)

		J		Page #		Enter referenced page number

		K		Para/Line		Enter paragraph number of the deliverable commenting upon and related line number, if applicable

		L		Comment		Self-Explanatory

		M		Organization		Enter the comment originator's organization

		N		POC, Telephone, E-mail		Enter the Point of Contact for this comment along with phone and E-mail information

		O		Accept		Use for recording PMO acceptance

		P		Reject		Use for recording PMO rejection of comment

		Q		Duplicate		Use for recording fact that comment is duplicate with another comment

		R		Cross-Ref #		Enter any related comment number(s)

		S		PMO Comment to Team IBM		Enter transmittal data on Team IBM notification

		T		Team IBM Action		Team IBM enters comment disposition

		U		Recommended Status		Enter comment's current status (e.g., Open, Closed)

		V		PMO Assessment		FMMP PMO's assessment of Team IBM's disposition





Comments-Business Scenarios

																Call/Task:						Call 0006/Task C0006-1

																Document/Date:						Business Scenario Candidates for Constrained Architectures V2.0 (Draft), 1/24/03										PMO

		Number		Call No.		Task No.		Sub-Task No.		Deliverable No.		Version		Comment No. (Sequence No.)		ID		Category		Page		Para/Line		Original Comment		Organization		POC, Telephone, E-Mail		Accept		Reject		Duplicate		Cross-Ref #		PMO Comment to Team IBM		Team IBM Action		Status: Open or Closed		PMO Assess-ment

		1		C0006		1		0		4		2		3		C0006-1.0.4.2-3		1		Overall		N/A		Since the description is outline and tabular in format, there is no indication of priorities or criticality of the vignettes. Please indicate the navigation intended during the play of the scenario.		MITRE		J. Brown, 703-6070091, judy.n.brown@dfas.mil		X								Please include how the vignettes show the end to end process.		Agree - A prioritized list of vignettes has been created based on several factors.  The list and schedule is provided in Attachment 7.		Closed		Closed

		2		C0006		1		0		4		2		8		C0006-1.0.4.2-8		2		1		1.2		Insufficient description of collaboration environment in scenario context. Please amplify. Since this statement refers to architecture products, please explain value added from conducting scenarios.		MITRE		J. Brown, 703-6070091, judy.n.brown@dfas.mil		X										Agree - See Paragraphs 1.0, 2.4, and Attachment 5 that describe the collaborative processes and responsibilities.		Closed		Closed

		3		C0006		1		0		4		2		5		C0006-1.0.4.2-5		2		1		1.3		There is no indication of as-is or to-be operations, only constrained architecture in the title of this document. The purpose of testing in general is to identify weaknesses and omissions in material or environments that have not been tested, that is, the to-be FMEA environment. What portion of the leading practices, vignettes, and business drivers address the to-be architecture? Please designate and explain.		MITRE		J. Brown, 703-6070091, judy.n.brown@dfas.mil		X								Recommend clarifying in Section 1.3.a that these are specific to the "To Be" constrained architecture.		Agree - See title page and overview paragraph that explicitly state the intent is to address To-Be operations, leading practices, vignettes, and business drivers.		Closed		Closed

		4		C0006		1		0		4		2		7		C0006-1.0.4.2-7		2		1		1.1-1.6		Premises need exposition and textual amplification. Please provide.		MITRE		J. Brown, 703-6070091, judy.n.brown@dfas.mil		X						C0006-1.0.4.2-84		Please expand.		Agree - Document has been completely rework to expand premise section, e.g., see overview and paragraphs 2.1 and 2.2		Closed		Closed

		5		C0006		1		0		4		2		15		C0006-1.0.4.2-15		2		1		1.3		Suggest adding Item d. Support identification of cross domain process mismatches, inefficiencies, and redundant implementations.  Rationale: the scenarios should be used to validate the to-be architecture in both business process and systems implementation dimensions.  Further, robust scenarios will provide the mechanism to identify potential efficiencies in process and implementation.		MITRE		D.Sparrow, 703-8837393, dsparrow@mitre.org		X										Agree - Included at paragraph 2.2(f)		Closed		Closed

		6		C0006		1		0		4		2		16		C0006-1.0.4.2-16		2		1		1.4		Suggest adding Item d:  Refine use cases, process and data flows  Rationale: Scenarios will exercise cross-domain processes, systems implementations, and information exchanges.  Refinements of all of these should be among the primary objectives of running the scenarios.		MITRE		D.Sparrow, 703-8837393, dsparrow@mitre.org		X										Agree - Included at paragraph 2.2(g)		Closed		Closed

		7		C0006		1		0		4		2		17		C0006-1.0.4.2-17		2		1		1.5		Suggest adding Item d:  Support identification of cross domain process mismatches, inefficiencies, and redundant implementations.  Rationale: same as above.		MITRE		D.Sparrow, 703-8837393, dsparrow@mitre.org		X										Agree - Included at paragraph 2.2(f)		Closed		Closed

		8		C0006		1		0		4		2		18		C0006-1.0.4.2-18		2		1		1.6		Add: f. Key system entities exercised(both processing and data).  Rationale: Exercise of systems interfaces, data exchanges, processing, etc. are primary objectives of running the scenarios.  Identification of the 'key' or 'major' systems highlights these important components of the scenario exercises.		MITRE		D.Sparrow, 703-8837393, dsparrow@mitre.org		X										Agree - Included at paragraph 2.2(g)		Closed		Closed

		9		C0006		1		0		4		2		27		C0006-1.0.4.2-27		2		1		1.3		What are the "known Deficiencies?"  Is there a  list of these?		OSD(P&R)		Cheryl Fuller		X								Please clarify.		Agree - See paragraph 2.2.c, which list the business drivers.		Closed		Closed

		10		C0006		1		0		4		2		57		C0006-1.0.4.2-57		2		1		1.0 & 2.0		Recommend an introductory paragraph be added to explain what these sections describe and how the specific Business Case Scenerio's will be used in context of the FMEA's development and implmentation.		SAF-FMMP		Rufonda Moss		X						C0006-1.0.4.2-84		Please consider.		Agree - See overview Paragraph 1.0		Closed		Closed

		11		C0006		1		0		4		2		84		C0006-1.0.4.2-84		2		1		1.3		The purpose of the scenario analysis is not provided - only three quick bullets are included that, while brief, do not provide insight into the use of the scenarios. Without context, it is difficult to provide quality feedback or use this document.
Recommendation: provide a section that clearly states the purpose of the scenario exercise. This can be taken from companion documents.		JR&IO		Tom Rehm		X								Please clarify.		Agree - See paragraph 2.2, which address 'value added'		Closed		Closed

		12		C0006		1		0		4		2		86		C0006-1.0.4.2-86		2		1		1.6.b		Leading practices demonstrated are defined as an 'inventory of leading practices demonstrated in the scenario.' However, when the scenario candidates are reviewed, this is not what is provided.  Instead, section 2.1.1, et al, provides a listing of OV-5 activities impacted. These do not necessarily constitute a leading practice.
Recommendation: retain the existing definition for 'leading practices used' and list the actual leading practices with an associated definition (or include the definition in the appendices). If a reference to the OV-5 activity is desirable, include that information in a separate column.		JR&IO		Tom Rehm		X								The leading practices included should trace to those in the AV-1. Also applies to sections 2.1.1, 2.2.1, and 2.3.1.		Agree - See Attachment 1.   Note: AV-1 does not currently contain the leading practices.		Closed		Closed

		13		C0006		1		0		4		2		87		C0006-1.0.4.2-87		2		1		1.6.c		Business drivers demonstrated are defined as 'feasible solutions…to known problem areas.'   The known problem areas discussed in the scenarios are not those provided by the Domain Owner (e.g., streamline personnel hiring and retention process).
Recommendation: revisit the problem areas with the Domain Owners.		JR&IO		Tom Rehm		X								Please reference the source of the business drivers.		Agree - See paragraph 2.2.c, which list the business drivers.		Closed		Closed

		14		C0006		1		0		4		2		97		C0006-1.0.4.2-97		2		1		1.0		Recommend major Premises be expanded to include sections for a) Methodology b) Architectural Test Approach  c) Assessment and Evaluation d)Communication (I.e. results, accomplishments, deficiencies and corrective actions e) critical success factors.		CMC Team		Renay Reeves		X								Please consider, but may be out of scope.		Agree - See Attachment 5, which addresses the recommended factors.		Closed		Closed

		15		C0006		1		0		4		2		98		C0006-1.0.4.2-98		2		1		2.2.3		Vignettes address numerous types of pay actions I.e. entitlement, adjustments, garnishments, etc. Suggest scenario be expanded to include a disbursing pay vignette to represent comprehensive  end-to-end business process.		CMC Team		Renay Reeves		X								Please consider.		Agree - The actual disbursement of payments will be part of the end-to-end testing		Closed		Closed

		16		C0006		1		0		4		2		99		C0006-1.0.4.2-99		2		1		1.0		This document does not describe how these candidates demonstrate the accurracy and completeness of the business process logic of the FMEA.  Recommend  the scenario methodology document some measure of completeness and accuracy.  For example, this report or the Results report could document the % of the business processes that were exercised and the % of the external requirements these encompass -- to provide a measure of completeness.  Accuracy might be compiled by documenting at each event how the architecture supports up-to-date, accurate information.		BMMP Transition Team		Ada Kyle		X								Please make sure that the test results show the measure of completeness.		Agree: However, see Table 3 in Attachment 5, which describes 'accuracy and completeness' in terms of the scope of Call 0006, i.e., 'showing that the architecture enables the business scenario'.		Closed		Closed

		17		C0006		1		0		4		2		26		C0006-1.0.4.2-26		2		1		1.2		This statement indicates that the Scenario Development/Analysis will use the skills of the OV, SV, TV, and TP Teams.  The value of this exercise is questionable without Domain Owner involvement.		OSD(P&R)		Cheryl Fuller		X								Please include reference to the involvement of representatives of the Domain Owners.		agree - However, this exercise is to refine the current architecture, prior to involving the "domain owners', i.e., This testing is for internal assessment of the architecture.		Closed		Closed

		18		C0006		1		0		4		2		29		C0006-1.0.4.2-29		2		12		2.2.3.6		Establish new occupational series is not a reasonable scenario and probably not what was intended.  It should be changed to establish a new position description.  The same change needs to be made in the narrative of the Vignette.		OSD(P&R)		Cheryl Fuller		X								Please validate.		Agree - Revision to scenarios will be made during testing to ensure they accurately portray the needs of the DoD.  Scenario preparers may not be aware of recent or To-Be practices but testing representatives should be.		Closed		Closed

		19		C0006		1		0		4		2		94		C0006-1.0.4.2-94		2		12		UID 2.2.3.6		This vignette could be satified by either a military member or a civilian employee filling the requirement.  Recommendation: vignette revision to "...establish new civilian employee occupational series or military member career field."		JR&IO		Tom Rehm		X										Agree - Revision to scenarios will be made during testing to ensure they accurately portray the needs of the DoD.  Scenario preparers may not be aware of recent or To-Be practices but testing representatives should be.		Closed		Closed

		20		C0006		1		0		4		2		37		C0006-1.0.4.2-37		2		16		2.3.3.6/1		Inconsistent with law.  "Any forfeiture of pay or allowances or reduction in grade that is included in a sentence of a court-martial takes effect on the earlier of :  (A) the date that is 14 days after the date on which the sentence is adjudged; or (B) the date on which the sentence is approved by the convening authority." (Article 57(a)(1), Uniform Code of Military Justice).  The second condition can not take place until the record of trial is completed and since this normally takes longer that 14 days, most forfietures and reductions occur after 14 days.  However, "On application by an accused, the conovening authority may defer a forfeiture of pay or allowances or reduction in grade that would otherwise become effective under paragraph (1)(A) until the date on which the sentence is approved by the convening authority.  Such a deferment may be rescinded at any time by the convening authority. "(Art icle 57(a)(2)).  Finally, your characterization of the fine of $300 is incorrect.  This would actually be a "forfeiture" of $300 per month for six months.		SAF-FMMP		Rufonda Moss		X										Agree - Revision to scenarios will be made during testing to ensure they accurately portray the needs of the DoD.  Scenario preparers may not be aware of recent or To-Be practices but testing representatives should be.		Closed		Closed

		21		C0006		1		0		4		2		30		C0006-1.0.4.2-30		2		17		2.3.3.1.3		The scenario has Sally Cartwright bypassing her supervisor.  Questions like this should go first to the supervisor before the HR community.  In the DoD, the "base civilian personnel office" no longer exists.  Customer service for employee inquiries like this is provided by regionalized or centralized HR operations.  Recommend it be changed to the servicing human resources specialist.		OSD(P&R)		Cheryl Fuller		X										Agree - Revision to scenarios will be made during testing to ensure they accurately portray the needs of the DoD.  Scenario preparers may not be aware of recent or To-Be practices but testing representatives should be.		Closed		Closed

		22		C0006		1		0		4		2		39		C0006-1.0.4.2-39		2		2-4		2.1.1		The laundry list of "Leading Practices to be Demonstrated" under this business scenario needs to be reduced to the key practices of greatest significance.  Suggest the list contain approximately a dozen Key practices.  RATIONALE:  There is much duplication and there is no context for most of the identified practices.  See specific items listed below.		SAF-FMMP		Rufonda Moss		X						C0006-1.0.4.2-86				Agree -  See Attachment 1.  Leading practices listed in the vignettes will be depicted and reduced in Attachments 2, 3 and 4.		Closed		Closed

		23		C0006		1		0		4		2		90		C0006-1.0.4.2-90		2		8		UID 2.1.3.14		The vignette currently does not utilize the correct terminology for a Presidential Recall.                                                                                                                        Recommendation: vignette revision to "The President has authorized the recall of 45,000 reservists to active duty.  The Army has elected to immediately recall 25,000 of the Army's 30,000 reservist share of this Presidential Recall.  Generate Orders and transport them to designated units and organizations."		JR&IO		Tom Rehm		X										Agree - See 1.1.14 of Attachment 2		Closed		Closed

		24		C0006		1		0		4		2		92		C0006-1.0.4.2-92		2		8		UID 2.1.3.16		This vignette should be modified to link with the modifications recommended for UID 2.1.3.15.                                                                                                            Recommendation: vignette revision to "…the Air Force decides to build a temporary structure at Lackland Air Force Base to handle aditional Air Force Security Police training requirements."		JR&IO		Tom Rehm		X										Agree - Paragraph 1.1.15 of Attachment 2 deleted.		Closed		Closed

		25		C0006		1		0		4		2		93		C0006-1.0.4.2-93		2		8		UID 2.1.3.18		HRM activity is required for the successful execution of this vignette.
Recommendation: include the HRM PAT; enable demonstration of integrated personnel / pay functionality.		JR&IO		Tom Rehm		X										Agree - HRM has been included.  See 1.1.18 in Attachment 4.		Closed		Closed

		26		C0006		1		0		4		2		100		C0006-1.0.4.2-100		2		General		General		Recommend the addition of a Business Case:  LIFECYCLE Management of a Proposal for a $300 Million Plus PROGRAM according to DODD 5000 Series in its Registration, Assessment, Prioritization, Appropriation funding, and expenditure history.  Reason:  This will show how many data elements are generated for unique identifiers that are not carried forward to provide a unique Program management registration and history for LCM.  This will show how many times names are changed as well as numeric identifiers.  Thus, this will demonstrate the need for increased data element standarization to attain financial accounting integrity with the new FMMP products.		SV Team		Deedee Akeo		X								Please consider.  This also provides an example of the attributes of a vignette.		Agree: Will be considered as an additional vignette during retest phase.		Closed		Closed

		27		C0006		1		0		4		2		1		C0006-1.0.4.2-1		2		Overall		N/A		The paper does not address FMEA architecture products that are to be validated, such as OV, SV, or TV specific products. Please map to OV models, in addition to leading practices.		MITRE		J. Brown, 703-6070091, judy.n.brown@dfas.mil		X								Please clarify when and how Team IBM will trace to the OV-5, OV-2, and OV-7 as described in the Call.		Agree - See Attachment 5, Sections 4.1.1, and 4.1.5.  These two sections describe the mapping of the activities and product in terms of the participants roles and responsibilities		Closed		Closed

		28		C0006		1		0		4		2		2		C0006-1.0.4.2-2		2		Overall		N/A		The intent of the scenario exercise should be to integrate the existing discrete OV functions/models and to derive Enterprise level end-to-end processes. The reference to PATs as an organizing mechanism for testing the models is a concern. PATs are not logical partitions of FM operations. Please map to model processes and functions that are to be validated.		MITRE		J. Brown, 703-6070091, judy.n.brown@dfas.mil		X								Please remove references to PATs and use functional areas instead.		Agree:  The PATs are the representive functional areas in the Constrained To-Be environment, and directly map to the activities and functions to be validated.		Closed		Closed

		29		C0006		1		0		4		2		4		C0006-1.0.4.2-4		2		Overall		N/A		There is no indication of roles or designation of responses expected during the scenario process. Please identify roles and map to practices and participants. PATs are not appropriate for exercising the scenario. Please identify user functions and stakeholders.		MITRE		J. Brown, 703-6070091, judy.n.brown@dfas.mil		X						C0006-1.0.4.2-3		Please consider for the whole document.		Agree - Roles and responsibilities are described in Attachment 4.  See comment 28 response relative to use of PATS.		Closed		Closed

		30		C0006		1		0		4		2		6		C0006-1.0.4.2-6		2		Overall				Please explain whether this material is the basis for scripts, triggers, and expected responses? Without amplification, the end-to-end play cannot be evaluated. What specific architecture functions as described in the OV products are being addressed by the vignettes?		MITRE		J. Brown, 703-6070091, judy.n.brown@dfas.mil		X								Please verify that this will be verified in the Business Scenario results.		Agree - See overall revised document, e.g., Attachment 5, section 4.1.5		Closed		Closed

		31		C0006		1		0		4		2		88		C0006-1.0.4.2-88		2		TBD		3		Recommendation: provide a matrix in the summary section that illustrates how thoroughly the scenarios demonstrate the leading practices and/or business drivers. This table could be comprised of, on the x-axis, a list of leading practices and business drivers and, on the y-axis, a list scenarios. This would provide a quick visual check as to the comprehensiveness of the scenarios.		JR&IO		Tom Rehm		X								Please consider.		Agree - See Attachment 5, Table 4		Closed		Closed

		32		C0006		1		0		4		2		9		C0006-1.0.4.2-9		2				1.3		Please elaborate on meaning of end-to-end business scenarios , integrated end-to-end processes. What products will be affected by validation and what is the expected value added?		MITRE		J. Brown, 703-6070091, judy.n.brown@dfas.mil		X										Agree - See Paragraph 2.2		Closed		Closed

		33		C0006		1		0		4		2		46		C0006-1.0.4.2-46		2				2.1.3.1		Contingency Planning and TPFDD development already accomplishes this effort.  In addition, there is already an effort underway  that looks to integrate the applicable DBs involved with this kind of information.  CSC is the lead contractor in this effort.		SAF-FMMP		Rufonda Moss		X								Please consider, but ignore the CSC comment.		Considered (Added Maj Samson clarification 3/7/03: Noted, but business scenarios are not involved in examining existing systems.)		Closed		Closed

		34		C0006		1		0		4		2		47		C0006-1.0.4.2-47		2				2.1.3.4		unrealistic depiction on how we operate in AF MX.  suggest we have a maintainer look at this and get some typical PMEL type of input.  Right now this is unrealistic.  We don't operate this way.		SAF-FMMP		Rufonda Moss		X								Please consider.		Considered (Added Maj Samson clarification 3/7/03: Noted. Please provide realistic vignette.)		Closed		Open. Pending possible AF MX/PMEL vignette.

		35		C0006		1		0		4		2		63		C0006-1.0.4.2-63		2				2.3		Recommend we separate the civilian employee and the military member, although some processes are similar most are completely separate and distinct .  The merger significantly increases the chances of overlooking crucial processes.		SAF-FMMP		Rufonda Moss		X								Please address with regards to separate or combined processes.		Agree - As-Is processes are distinctly separate.  Vignettes are very specific as to whether it is a military member or civilian employee.		Closed		Closed

		36		C0006		1		0		4		2		19		C0006-1.0.4.2-19		3		1		1.6		Add: b. Scenario description.  Rationale:  The prose description of the scenario is fundamental to understanding the context prior to addressing the detail.  It’s currently included in all the scenarios and should be added to the format.		MITRE		D.Sparrow, 703-8837393, dsparrow@mitre.org		X										Agree - See Paragraph 2.0		Closed		Closed

		37		C0006		1		0		4		2		20		C0006-1.0.4.2-20		3		17		2.3.3.16, Vignette Summary		Change to read: “Analysis of personnel resources in Theater” Rationale: Vignette summaries should be descriptive and should refrain from using acronyms that may be interpreted incorrectly by the broad variety of persons who will engage in the development, analysis, and validation process.		MITRE		D.Sparrow, 703-8837393, dsparrow@mitre.org		X								Please define the acronymn.		Agree - See paraph 1.1.16 in Attachment 4		Closed		Closed

		38		C0006		1		0		4		2		21		C0006-1.0.4.2-21		3		17		2.3.3.17, Vignette Summary		Change to read: “Personal liability for Government Property loss”.  Rationale: same as previous		MITRE		D.Sparrow, 703-8837393, dsparrow@mitre.org		X								Please define the acronymn.		Agree - See paraph 1.1.17 in Attachment 4		Closed		Closed

		39		C0006		1		0		4		2		58		C0006-1.0.4.2-58		3		1		1.4		Insert the words 'Will Be' between the words 'Scenario' and 'Used' in the first sentence and delete the word 'Analyze' at the end of the line.		SAF-FMMP		Rufonda Moss		X										Agree: The entire deliverable has been rewritten to address the concerns of the PMO.  This section does not exist anymore.		Closed		Closed

		40		C0006		1		0		4		2		59		C0006-1.0.4.2-59		3		1		1.4, a.		Insert the word 'Analyze' at the beginning of the sentence.		SAF-FMMP		Rufonda Moss		X										Agree: The entire deliverable has been rewritten to address the concerns of the PMO.  This section does not exist anymore.		Closed		Closed

		41		C0006		1		0		4		2		60		C0006-1.0.4.2-60		3		1		1.4, b.		Insert the word 'Analyze' at the beginning of the sentence.		SAF-FMMP		Rufonda Moss		X										Agree: The entire deliverable has been rewritten to address the concerns of the PMO.  This section does not exist anymore.		Closed		Closed

		42		C0006		1		0		4		2		61		C0006-1.0.4.2-61		3		1		1.6		As written, it's unclear whether the information that follows in sub-paragraphs a. - e. is supposed to apply to a "Candidate Business Scenerio Format" or an "End-to-End Candidate Scenerio Format, " or both.		SAF-FMMP		Rufonda Moss		X								Please correct.		Agree: The entire deliverable has been rewritten to address the concerns of the PMO.  This section does not exist anymore.		Closed		Closed

		43		C0006		1		0		4		2		62		C0006-1.0.4.2-62		3		1		1.6, e.		Change 'demonstrated' to 'demonstrate.'		SAF-FMMP		Rufonda Moss		X										Agree: The entire deliverable has been rewritten to address the concerns of the PMO.  This section does not exist anymore.		Closed		Closed

		44		C0006		1		0		4		2		103		C0006-1.0.4.2-103		3		1		General		The entire page appears to be an outline.  Many of the statements are capitalized throughout.		SV Team		Deedee Akeo		X										Agree: The entire deliverable has been rewritten to address the concerns of the PMO.  This section does not exist anymore.		Closed		Closed

		45		C0006		1		0		4		2		105		C0006-1.0.4.2-105		3		1		1.4.c		Bullet states to "Refine System Functionality".  This does not fit with lead bullet "Scenarios Used By The FMEA Team To Analyze:".		SV Team		Deedee Akeo		X										Agree: The entire deliverable has been rewritten to address the concerns of the PMO.  This section does not exist anymore.		Closed		Closed

		46		C0006		1		0		4		2		106		C0006-1.0.4.2-106		3		1		1.5		Sub-bullets are identical to 1.3.  How will the scenarios be used for "………..Stakeholder Validation…….."?		SV Team		Deedee Akeo		X										Agree: The entire deliverable has been rewritten to address the concerns of the PMO.  This section does not exist anymore.		Closed		Closed

		47		C0006		1		0		4		2		107		C0006-1.0.4.2-107		3		1		1.6.c		Statement needs a comma after "Where feasible" and a period at the end of the sentence.		SV Team		Deedee Akeo		X										Agree: The entire deliverable has been rewritten to address the concerns of the PMO.  This section does not exist anymore.		Closed		Closed

		48		C0006		1		0		4		2		108		C0006-1.0.4.2-108		3		1		1.6.e		The word "demonstrated" should be "demonstrate".		SV Team		Deedee Akeo		X										Agree: The entire deliverable has been rewritten to address the concerns of the PMO.  This section does not exist anymore.		Closed		Closed

		49		C0006		1		0		4		2		111		C0006-1.0.4.2-111		3		11		2.2.2.7		Recommend use active verb vice "lack of standardized…………".		SV Team		Deedee Akeo		X										Agree: The entire deliverable has been rewritten to address the concerns of the PMO.  This section does not exist anymore.		Closed		Closed

		50		C0006		1		0		4		2		114		C0006-1.0.4.2-114		3		12		2.2.3.6		"establish new occupational series" should be "establish new occupational series or career field specialty code".  Either a military or civilian could be used to fill the requirement.		AF/DP		Maj Minnick, (703) 607-2556		X										Agree - See paragraph 1.1.6 in Attachment 2		Closed		Closed

		51		C0006		1		0		4		2		36		C0006-1.0.4.2-36		3		13		2.2.3		Add: Adminster the Contract.  DCMA has been deligated contract administration.  Action must be taken to assess risk, manage change, provide independent estimates, provide the PMO with status, submit PQDRs, and facilitate contractor payment.		Army		Tom Evans		X										Noted:  Will consider as a candidate during retest phase.		Closed		Closed

		52		C0006		1		0		4		2		69		C0006-1.0.4.2-69		3		15		2.3.3.18		Recommend considering  the following civilian vignettes. Recruitment - The Air Force Scientific and Engineer career program through workforce analysis determines that the Air Force will require a hiring surger for engineer for the next three years at 10% above current requirements.  Include the automated application process.		SAF-FMMP		Rufonda Moss		X										Noted:  Will consider as a candidate during retest phase.		Closed		Closed

		53		C0006		1		0		4		2		70		C0006-1.0.4.2-70		3		15		2.3.3.19		Recommend considering  the following civilian vignettes. Reduction in Force - follow the process from the inception through the planning process, RIF, PPP registion, PPP processes, AutoRIF, VERA, VSIP, and ultimate separation and severance pay.		SAF-FMMP		Rufonda Moss		X										Noted:  Will consider as a candidate during retest phase.		Closed		Closed

		54		C0006		1		0		4		2		71		C0006-1.0.4.2-71		3		15		2.3.3.20		Recommend considering  the following civilian vignettes. Staffing Procedures - Track an employee through a job search to include all locations within DoD, include registration for positions at the local installation through the CANS notification system.		SAF-FMMP		Rufonda Moss		X										Noted:  Will consider as a candidate during retest phase.		Closed		Closed

		55		C0006		1		0		4		2		72		C0006-1.0.4.2-72		3		15		2.3.3.21		Recommend considering  the following civilian vignettes. Filling a position - follow the process  from the completion of the RPA until an employees is placed on the position.  Include employee security procedures, inprocessing and benefits selection.		SAF-FMMP		Rufonda Moss		X										Noted:  Will consider as a candidate during retest phase.		Closed		Closed

		56		C0006		1		0		4		2		73		C0006-1.0.4.2-73		3		15		2.3.3.15		Recommend considering  the following civilian vignettes. Change to read:  Civilian/member overpaid.  Eliminate all reference to military rank.		SAF-FMMP		Rufonda Moss		X										Noted:  Will consider as a candidate during retest phase.		Closed		Closed

		57		C0006		1		0		4		2		74		C0006-1.0.4.2-74		3		15		2.3.3.22		Recommend considering  the following civilian vignettes. Retirement.  An employee requests an early retirement under VERA.		SAF-FMMP		Rufonda Moss		X										Noted:  Will consider as a candidate during retest phase.		Closed		Closed

		58		C0006		1		0		4		2		75		C0006-1.0.4.2-75		3		15		2.3.3.23		Recommend considering  the following civilian vignettes. An employee reqeusts an appeal of their position classification		SAF-FMMP		Rufonda Moss		X										Noted:  Will consider as a candidate during retest phase.		Closed		Closed

		59		C0006		1		0		4		2		76		C0006-1.0.4.2-76		3		15		2.3.3.24		Recommend considering  the following civilian vignettes. Death.  Track the processes for an employee who has a fatal accident on the job.		SAF-FMMP		Rufonda Moss		X										Noted:  Will consider as a candidate during retest phase.		Closed		Closed

		60		C0006		1		0		4		2		77		C0006-1.0.4.2-77		3		15		2.3.3.25		Recommend considering  the following civilian vignettes. Career Development.  Track the assessment process for developing furture leaders from today's college graduates.		SAF-FMMP		Rufonda Moss		X										Noted:  Will consider as a candidate during retest phase.		Closed		Closed

		61		C0006		1		0		4		2		125		C0006-1.0.4.2-125		3		17		2.3.3.12		Recommend title be changed to "Cross-Service Support"		HRM Team and DTS		Maj Minnick, (703) 607-2556		X										Agree - Changed		Closed		Closed

		62		C0006		1		0		4		2		126		C0006-1.0.4.2-126		3		17		2.3.3.13/4		In the vignette should be "her service."		HRM Team and DTS		Maj Minnick, (703) 607-2556		X										Agree - Changed		Closed		Closed

		63		C0006		1		0		4		2		127		C0006-1.0.4.2-127		3		17		2.3.3.16		Spell out title "TAV"		HRM Team and DTS		Maj Minnick, (703) 607-2556		X										Agree - Changed		Closed		Closed

		64		C0006		1		0		4		2		128		C0006-1.0.4.2-128		3		17		2.3.3.17		Spell out title "GPLD"		HRM Team and DTS		Maj Minnick, (703) 607-2556		X										Deleted acronym		Closed		Closed

		65		C0006		1		0		4		2		89		C0006-1.0.4.2-89		3		4		UID 2.1.3.1		The scope of work for this vignette may be larger than envisioned.
Recommendation: provide greater specificity as to what is being included or analyze work required to execute the vignette.		JR&IO		Tom Rehm		X								Please consider.		Agree: Scope of vignette is to review the processes.  If scope becomes too large during testing the umpire will descope		Closed		Closed

		66		C0006		1		0		4		2		110		C0006-1.0.4.2-110		3		5		2.1.3.6		Sub-bullet 2:  Word should be "Requested" vice "Request".		SV Team		Deedee Akeo		X										Agree: Changed		Closed		Closed

		67		C0006		1		0		4		2		22		C0006-1.0.4.2-22		3		8		2.1.3.15		This brings on an additional requirement for the initial outfitting of each troop.    They get a lot of stuff in their duffle bag upon induction.  We got rid of the clothing factory at DPSC and have lowered levels to just-in-time stocks.  Increased recruiting will have an impact on those contracts.		DISA		Linda Ward		X										Agree: Will be included as a trigger event		Closed		Closed

		68		C0006		1		0		4		2		23		C0006-1.0.4.2-23		3		8		2.1.3.16		Now that you have the building to house additional recruits, what about the additional drill instructors?  Messing facilities?  Weapons and munitions for recruit training?  Field training infrastructure - weapons ranges, obstacle courses, etc?  After basic training, how will you handle their additional training requirements?  Increase those course quotas?		DISA		Linda Ward		X										Note: Out of scope for this vignette, though similar types of requirements are being address in other vignettes		Closed		Closed

		69		C0006		1		0		4		2		91		C0006-1.0.4.2-91		3		8		UID 2.1.3.15		The vignette currently requires the potential violation of legislative mandates (headcount-military end strength) which are outside of the scope of the vignette.                                                                                                                                                                                                                                                                                                           Recommendation: vignette revision to "…the Air Force decides to increase its Security Police recruiting efforts.  This will expand the Security Police occupation's share of enlisted personnel projected (within Congressional mandates for military end strength) into boot camp."		JR&IO		Tom Rehm		X										Vignette deleted		Closed		Closed

		70		C0006		1		0		4		2		24		C0006-1.0.4.2-24		3		9		2.1.3		I think we forgot about the fuel/refueling requirements necessary to deploy the troops and their equipment but also to sustain them in the field where we have no existing facilities and presumably no existing contracts with suppliers.  Fuel bladders will need to be deployed for ground forces and air refueling needs considered.  The Navy will also need oiler support for their carrier battle group.		DISA		Linda Ward		X										Agree:  Will include as a excursion during the testing		Closed		Closed

		71		C0006		1		0		4		2		25		C0006-1.0.4.2-25		3		9		2.1.3		There is no mention of spare parts  except for aviation.  What about all the other mechanized toys we cart along?  There is no mention of a resupply chain at all and this is expected to last for quite a few months.		DISA		Linda Ward		X										Agree:  Will consider as a candidate during retest phase.		Closed		Closed

		72		C0006		1		0		4		2		102		C0006-1.0.4.2-102		3		ii		Bullet 1.0 and 2.0		Bullets printed as indented.  Needs to be left justified.		SV Team		Deedee Akeo		X										Agree: Deliverable reformatted		Closed		Closed

		73		C0006		1		0		4		2		96		C0006-1.0.4.2-96		3		numerous				please omit all references to the Navy Stock Fund,  and stock funds. The Navy Stock Fund was closed out in 1990, and was replaced by Navy Supply Management.		DFAS-AR		CAPT Todd Kirst		X										Agree - Deleted		Closed		Closed

		74		C0006		1		0		4		2		55		C0006-1.0.4.2-55		3		Title Page		Title		Change 'Scenarios' to 'Scenario' in title and throughout document where the title appears.		SAF-FMMP		Rufonda Moss		X										Agree: Changed where appropriate		Closed		Closed

		75		C0006		1		0		4		2		48		C0006-1.0.4.2-48		3				2.1.3.8/9		involves the incorrect use of terminology when describing aircraft engine scenarios, should read compressor section of the engine (its a series of "stacked" spinning blades whose actions compress the air in order to accomplish combustion). In all likelihood, this "bad" compressor" resulted in a "shelled" engine -i.e. totally inoperative.  This needs a re-write.		SAF-FMMP		Rufonda Moss		X										Noted:  Will be changed prior to testing		Closed		Closed

		76		C0006		1		0		4		2		49		C0006-1.0.4.2-49		3				2.1.3.12		WRT armaments issue/receipt - this is part of contingency logistics planning and execution and needs a re-write.		SAF-FMMP		Rufonda Moss		X										Noted:  Will be changed prior to testing		Closed		Closed

		77		C0006		1		0		4		2		50		C0006-1.0.4.2-50		3				2.2		Major Weapon System Acquisition,  involves the use of the word "kitting" (a word usually associated questionable activities - what are they trying to say here?  WRSK kits?  Needs clarification/re-write).		SAF-FMMP		Rufonda Moss		X										Kitting is a industry leading practice that means to have prepared kits like WRSK.  No action required		Closed		Closed

		78		C0006		1		0		4		2		52		C0006-1.0.4.2-52		3				2.3.3.1		The third scenario, "Day in the life of a DoD Employee/Member" should address retention as an option rather than just accepting the nurses are saying they are getting out.		SAF-FMMP		Rufonda Moss		X										Agree: Will address as an excursion during testing		Closed		Closed

		79		C0006		1		0		4		2		53		C0006-1.0.4.2-53		3				2.3.3.16		No one deploys (or is allowed to deploy) to a theater with the wrong "stuff" ... this needs to be re-written		SAF-FMMP		Rufonda Moss		X										Agree - Intent is to ascertain potential future shortfalls.		Closed		Closed

		80		C0006		1		0		4		2		81		C0006-1.0.4.2-81		3						            The Major Weapon System vignette claims to trace systems development from need identification through fielding and support, however, the requirement development process is not documented – The vignette really starts with Congressional allocation of funding		OUSD(AT&L)ARA/PP&EP		Mike Burke		X										Agree; See requirement trigger at 1.1.1 in Attachment 3		Closed		Closed

		81		C0006		1		0		4		2		82		C0006-1.0.4.2-82		3						            2.2.3.1 states that the budget documentation is developed after Congress had approved funding for concept exploration, the new start process and related budget documents are not mentioned		OUSD(AT&L)ARA/PP&EP		Mike Burke		X										Agree: Will be addressed during testing when the To-Be experts are available		Closed		Closed

		82		C0006		1		0		4		2		83		C0006-1.0.4.2-83		3						            2.2.3.2 states that the fly off between competitors is nearing completion.  The proposal assessment/contract award/testing/qualification processes are not        referenced.  Is this vignette supposed to be an all inclusive listing or just selected aspects of the process?  This needs to be resolved as the balance of the vignette is assessed.		OUSD(AT&L)ARA/PP&EP		Mike Burke		X										Agree: Will be addressed during testing when the To-Be experts are available		Closed		Closed

		83		C0006		1		0		4		2		112		C0006-1.0.4.2-112		3						It was unclear to me if this document was intended to be an example of how the business scenarios are to be documented or if it was supposed to be comprehensive.  I assume that it is a sample as there are only 3 scenarios provided.  We would appreciate more context and direction to assist us in our review of this and future documents.		SAF/FMT		Patrick Kavanaugh, (703) 697-6403		X										More context provided in final deliverable		Closed		Closed

		84		C0006		1		0		4		2		118		C0006-1.0.4.2-118		3						Recommend the following activities be considered for including in one of the scenarios:		HRM Team and DTS		Maj Minnick, (703) 607-2556		X										N/A		Closed		Closed

		85		C0006		1		0		4		2		119		C0006-1.0.4.2-119		3						need for a TS clearance		HRM Team and DTS		Maj Minnick, (703) 607-2556		X										Noted:  Will consider as a candidate during retest phase.		Closed		Closed

		86		C0006		1		0		4		2		120		C0006-1.0.4.2-120		3						need for theater clearance prior to travel		HRM Team and DTS		Maj Minnick, (703) 607-2556		X										Noted:  Will consider as a candidate during retest phase.		Closed		Closed

		87		C0006		1		0		4		2		121		C0006-1.0.4.2-121		3						civilian labor relations grievence		HRM Team and DTS		Maj Minnick, (703) 607-2556		X										Noted:  Will consider as a candidate during retest phase.		Closed		Closed

		88		C0006		1		0		4		2		122		C0006-1.0.4.2-122		3						family member requires special medical care		HRM Team and DTS		Maj Minnick, (703) 607-2556		X										Noted:  Will consider as a candidate during retest phase.		Closed		Closed

		89		C0006		1		0		4		2		123		C0006-1.0.4.2-123		3						military member injured off duty that requires civilian medical care and line of duty investigation		HRM Team and DTS		Maj Minnick, (703) 607-2556		X										Noted:  Will consider as a candidate during retest phase.		Closed		Closed

		90		C0006		1		0		4		2		124		C0006-1.0.4.2-124		3						military member dies overseas (involves preparation and transportation of remains, family member travel, and escort travel)		HRM Team and DTS		Maj Minnick, (703) 607-2556		X										Noted:  Will consider as a candidate during retest phase.		Closed		Closed

		91		C0006		1		0		4		2		85		C0006-1.0.4.2-85		1		1		1.4		The methodology to be used for analyzing the scenarios is not provided - only three quick bullets are included which state what will be analyzed, not a statement of methodology. Without context, it is difficult to provide quality feedback or use this document.
Recommendation: provide a section that clearly states the purpose of the scenario exercise. This can be taken from companion documents.		JR&IO		Tom Rehm				X						Out of scope for this document based on the work statement.		N/A		N/A		Closed

		92		C0006		1		0		4		2		11		C0006-1.0.4.2-11		1		General				Document lacks description of the process to transform or redesign the sample scenarios into proposed scenarios that can be used in analysis and validation process ref: page 1, paragraph 1.6.b. “Samples provided for this deliverable”		MITRE		D.Sparrow, 703-8837393, dsparrow@mitre.org				X						The process flow will be provided in the business scenario result deliverable.		N/A		N/A		Closed

		93		C0006		1		0		4		2		13		C0006-1.0.4.2-13		2		1		1.1		Delete.  This paragraph states that the contractor is not responsible for content; but, instead, defers decisions to the Government.  Since all deliverable acceptance decisions fall to the Government there is no reason for the paragraph.		MITRE		D.Sparrow, 703-8837393, dsparrow@mitre.org				X						This is not the intent of the paragraph.		N/A		N/A		Closed

		94		C0006		1		0		4		2		14		C0006-1.0.4.2-14		2		1		1.2		Add "stakeholders".  Rationale: Scenario development should include stakeholders		MITRE		D.Sparrow, 703-8837393, dsparrow@mitre.org				X				C0006-1.0.4.2-26				N/A		N/A		Closed

		95		C0006		1		0		4		2		56		C0006-1.0.4.2-56		2		1		add material		Recommend an executive summary be added to explain what a Business Case Scenario is and what purpose it serves.		SAF-FMMP		Rufonda Moss						X		C0006-1.0.4.2-84				N/A		N/A		Closed

		96		C0006		1		0		4		2		104		C0006-1.0.4.2-104		2		1		1.3.c		Spell out PAT and define.		SV Team		Deedee Akeo				X				C0006-1.0.4.2-2/4				N/A		N/A		Closed

		97		C0006		1		0		4		2		31		C0006-1.0.4.2-31		2		10		2.2.1		Add: Use Earned Value Management Principles (EVMS)		Army		Tom Evans				X						Leading Practices are taken from the AV-1		N/A		N/A		Closed

		98		C0006		1		0		4		2		32		C0006-1.0.4.2-32		2		10		2.2.1		Add: Cost as an Indepent Varible (CAIV)		Army		Tom Evans				X						Leading Practices are taken from the AV-1		N/A		N/A		Closed

		99		C0006		1		0		4		2		33		C0006-1.0.4.2-33		2		10		2.2.1		Add:  Manage Change		Army		Tom Evans				X						Leading Practices are taken from the AV-1		N/A		N/A		Closed

		100		C0006		1		0		4		2		34		C0006-1.0.4.2-34		2		10		2.2.1		Add:  Perform Risk Management		Army		Tom Evans				X						Leading Practices are taken from the AV-1		N/A		N/A		Closed

		101		C0006		1		0		4		2		35		C0006-1.0.4.2-35		2		11		2.2.2		Change Management is a major Business Driver		Army		Tom Evans				X						Business Drivers were provided by the government. Comment to be worked separately.		N/A		N/A		Closed

		102		C0006		1		0		4		2		64		C0006-1.0.4.2-64		2		15		2.3.2.13		Recommend changing business drive to, "Efficient Manager, Personnel and Pay interaction.		SAF-FMMP		Rufonda Moss				X						Business Drivers were provided by the government. Comment to be worked separately.		N/A		N/A		Closed

		103		C0006		1		0		4		2		65		C0006-1.0.4.2-65		2		15		2.3.2.15		Recommend changing to "Consistent Processes and Data Flow		SAF-FMMP		Rufonda Moss				X						Business Drivers were provided by the government. Comment to be worked separately.		N/A		N/A		Closed

		104		C0006		1		0		4		2		66		C0006-1.0.4.2-66		2		15		2.3.2.19		Retaining a skilled workforce		SAF-FMMP		Rufonda Moss				X						Business Drivers were provided by the government. Comment to be worked separately.		N/A		N/A		Closed

		105		C0006		1		0		4		2		67		C0006-1.0.4.2-67		2		15		2.3.2.20		Ensuring employee security requirements are met		SAF-FMMP		Rufonda Moss				X						Business Drivers were provided by the government. Comment to be worked separately.		N/A		N/A		Closed

		106		C0006		1		0		4		2		28		C0006-1.0.4.2-28		2		8		2.1.3.18		Add HRM to the PATs involved.		OSD(P&R)		Cheryl Fuller				X				C0006-1.0.4.2-4		Plan to eliminate PATs from document.		N/A		N/A		Closed

		107		C0006		1		0		4		2		109		C0006-1.0.4.2-109		2		Throughout				Recommend linking leading practice and business driver UIDs to vignette UIDs for validation/clarification.		SV Team		Deedee Akeo						X		C0006-1.0.4.2-88				N/A		N/A		Closed

		108		C0006		1		0		4		2		10		C0006-1.0.4.2-10		2				1.6		Please amplify on scenario format. There is no indication of scenario players, logistics, mode, style, or timing. How will the scenarios be applied to the architecture products? Where is the start and end of the vignette? What are the key questions and triggers to be used? How will the responses to triggers be documented and incorporated into the scenario play?		MITRE		J. Brown, 703-6070091, judy.n.brown@dfas.mil				X		X		C0006-1.0.4.2-1/2/3/4		To be provided in the Business Scenario results.		N/A		N/A		Closed

		109		C0006		1		0		4		2		38		C0006-1.0.4.2-38		2				General		There needs to be an overall "Terms of Reference" (TOR) document for the FMMP/FMEA initiative.  RATIONALE:  No acronym list or definition of terms accompanied this Business Scenario section.  Understand that this section may be part of a larger set of documents, but previous sections (e.g., Compliance Plan, Capability Maturity Profile, etc.) included an acronym list.  In those cases, the acronym lists were not standardized and contained a different set of acronyms for the individual product.  The FMMP/FMEA initiative should include a complete TOR defining all applicable terms and their relationships.		SAF-FMMP		Rufonda Moss				X						Part of the AV-2.		N/A		N/A		Closed

		110		C0006		1		0		4		2		40		C0006-1.0.4.2-40		2						Items 2.1.1.60 and 2.1.1.71 are both identified as "Strategic Sourcing."		SAF-FMMP		Rufonda Moss						X		C0006-1.0.4.2-86/39				N/A		N/A		Closed

		111		C0006		1		0		4		2		41		C0006-1.0.4.2-41		2						Items 2.1.1.40, 2.1.1.72, and 2.1.1.79 referencing "Drill Down" capability are nearly identical.		SAF-FMMP		Rufonda Moss						X		C0006-1.0.4.2-86/39				N/A		N/A		Closed

		112		C0006		1		0		4		2		42		C0006-1.0.4.2-42		2						Not sure what the distinction is between items 2.1.1.24 (Manage Benefits) and 2.1.1.30 (Administer Benefits).		SAF-FMMP		Rufonda Moss						X		C0006-1.0.4.2-86/39				N/A		N/A		Closed

		113		C0006		1		0		4		2		43		C0006-1.0.4.2-43		2						If the list is supposed to be in chronological order, 2.1.1.1 and 2.1.1.7 are out of order -- need to create the plan for materiel resources before executing the plan.		SAF-FMMP		Rufonda Moss				X						There is no order.  It's just a listing.		N/A		N/A		Closed

		114		C0006		1		0		4		2		44		C0006-1.0.4.2-44		2						Without context, 2.1.1.17 (Assemble Data), 2.1.1.20 (Collect Data), 2.1.1.21 (Distribute Information), 2.1.1.66 (Perform Tracking), 2.1.1.67 (Develop Procedure), 2.1.1.68 (Provide Support), etc. appear to apply to all scenarios.  This brings into question the utility of a list of practices that is either incomplete or applies to a wide range of scenarios and should be consolidated.		SAF-FMMP		Rufonda Moss						X		C0006-1.0.4.2-86/39				N/A		N/A		Closed

		115		C0006		1		0		4		2		45		C0006-1.0.4.2-45		2						The same principles above apply to the lists at paragraphs 2.2.1 and 2.3.1 for their respective scenarios.		SAF-FMMP		Rufonda Moss						X		C0006-1.0.4.2-86/39				N/A		N/A		Closed

		116		C0006		1		0		4		2		95		C0006-1.0.4.2-95		2						Both the Moblization Scenario (UID 2.1.3.21, and  2.1.3.23) and the Major Weapon System Aqcuisition Scenario (UID 2.2.3.4, 2.2.3.5, 2.2.3.13, 2.2.3.15, 2.2.3.17,  and 2.2.3.18) reference payments against purchase cards/contracts as well as collections.  The appropriate FFMR references are not included in the listing provided at the end of the Business Scenarios document, pages are not numbered.  There are many applicable  references from FFMR Chapters 1, 5, 8, 9, and 14.		DFAS-AR		CAPT Todd Kirst				X						Comment clarification required.		N/A		N/A		Closed

		117		C0006		1		0		4		2		54		C0006-1.0.4.2-54		3		15		2.3.1		Employee Member Self Service is now "My Pay"		SAF-FMMP		Rufonda Moss				X						"My Pay" is a system.  We are not dealing with specific systems at this time.		N/A		N/A		Closed

		118		C0006		1		0		4		2		68		C0006-1.0.4.2-68		3		15		2.3.3		Recommend considering  the following civilian vignettes		SAF-FMMP		Rufonda Moss						X				Added to each individual comment.		N/A		N/A		Closed

		119		C0006		1		0		4		2		101		C0006-1.0.4.2-101		3		General		General		No overview page provided.		SV Team		Deedee Akeo				X				C0006-1.0.4.2-56				N/A		N/A		Closed

		120		C0006		1		0		4		2		115		C0006-1.0.4.2-115				16		2.3.3.7		Not sure FMR is involved…all info needed is part of HR profile and could be obtained by a customer query directly to HRM.		AF/DP		Maj Minnick, (703) 607-2556				X				C0006-1.0.4.2-2/4				N/A		N/A		Closed

		121		C0006		1		0		4		2		117		C0006-1.0.4.2-117				16/17		2.3.3.10		No FMR…only HRM data is needed.		AF/DP		Maj Minnick, (703) 607-2556				X				C0006-1.0.4.2-2/4				N/A		N/A		Closed

		122		C0006		1		0		4		2		113		C0006-1.0.4.2-113				8		2.1.3.18		Add HRM to PATS invovled since payroll is the issue.		AF/DP		Maj Minnick, (703) 607-2556				X				C0006-1.0.4.2-2/4				N/A		N/A		Closed

		123		C0006		1		0		4		2		12		C0006-1.0.4.2-12				General				Document lacks discussion of the process for analysis and validation of the scenarios once proposed scenarios are developed		MITRE		D.Sparrow, 703-8837393, dsparrow@mitre.org				X						Consider for inclusion in the business scenario result deliverable.		N/A		N/A		Closed

		124		C0006		1		0		4		2		78		C0006-1.0.4.2-78								There is some duplication between the identified leading practices in the vignette, e.g., Item 5 is the same as item 39		OUSD(AT&L)ARA/PP&EP		Mike Burke						X		C0006-1.0.4.2-86/39				N/A		N/A		Closed

		125		C0006		1		0		4		2		79		C0006-1.0.4.2-79								            The leading practices don’t “track” to the vignette		OUSD(AT&L)ARA/PP&EP		Mike Burke						X		C0006-1.0.4.2-88				N/A		N/A		Closed

		126		C0006		1		0		4		2		80		C0006-1.0.4.2-80								            What is the objective of the group analysis - To relate current business practices and drivers to the vignettes and maybe identify opportunities for improvement using best practices as a guide or to get an understanding of what is happening in the area?		OUSD(AT&L)ARA/PP&EP		Mike Burke						X		C0006-1.0.4.2-88				N/A		N/A		Closed

		127		C0006		1		0		4		2		116		C0006-1.0.4.2-116						2.3.3.9		Not sure FMR is involved…all info needed is part of HR profile and could be obtained by a customer query directly to HRM.		AF/DP		Maj Minnick, (703) 607-2556				X				C0006-1.0.4.2-2/4				N/A		N/A		Closed
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1.0
Overview



One of the internal tests used to validate the Constrained To-Be Financial Management Enterprise Architecture (FMEA) will be the successful processing of Business Scenarios through the various architecture products.  The intent of this collaborative Business Scenario modeling process will be to assess how well the architecture addresses various real-world business activities facing the Department of Defense (DoD).  Initial testing and documentation of the testing will be accomplished during focused sessions that are comprised of representatives from the Operational View (OV) Process Action Teams (PAT), and Systems View (SV) team.



2.0
Business Scenarios



Scenarios have been created collaboratively by FMEA team Subject Matter Experts (SME), and address a wide range of business events.  These business events have been grouped into three primary scenarios:


a. Mobilization - The President has just ordered the mobilization of a Joint Task Force (JTF) HQ and associated package, an Army infantry division, one carrier battle group, one USMC battalion, USAF strategic and tactical support, and a call up of 25,000 Army reservists.  Joint Operational Area (JOA) is 10,000 miles away in Country X.  Deployment is to begin immediately and is to be completed within 6 months.


b. Major Weapons System Acquisition - This scenario traces the development of a major weapon system acquisition program from the identification of the need through fielding and support of an operational system.  The scenario is designed to demonstrate the increased efficiency and effectiveness that the FMEA “To Be” architecture will provide to acquisition management business processes.


c. A Day in the Life of a DoD Employee/Member - This scenario demonstrates the various activities associated with day-to-day personnel related actions for both military and civilian employees.  


2.1
Business Events and Vignettes



The specific business events within these scenarios are addressed using approximately sixty vignettes that range from small to large.  Vignettes will be added/subtracted as testing results, architecture performance, and outside input deem necessary.



2.2
Scenario Modeling Value Added



The Scenarios were created to test the following specific aspects of the constrained To-Be architecture:



a. End-to-end processing of business events through the various functional areas of the Department of Defense.  For example, the requisitioning of an end item requires adequate funding, determination of the source of the item, accomplishing the proper documentation, receipt of the item and payment.  Vignettes will be combined to demonstrate end-to-end cross-functional testing.



b. Use of Leading Practices to improve the day-to-day business operations of the Department into the architecture and supports the systems functionality to address those practices.  Attachment 1 is the list of Leading Practices being tracked through the scenario testing process.



c. Document how specific Business Drivers (previously referred to as both Deficiencies, or Hot Buttons) are addressed in the architecture.  The seven Business Drivers are:



(1) Purchase Card Reform (Acquisition)



(2) Estimation of Health Care Cost (HR)



(3) Streamline Personnel Hiring and Retention Process (HR)



(4) Environmental Liabilities (Logistics)



(5) Equipment and Inventory Accountability (Logistics)



(6) Performance-based Budgeting (Budget & Cost Accounting)



(7) Close and Report Financial Results on a Timely and Accurate Basis (FMR/General Accounting)



d. Address the combination of routine business processes and events that occur in the DoD on a daily or contingency basis.



e. Demonstrate how the architecture supports an enterprise wide view of information for decision support.



f. Identify cross-domain process mismatches, and redundant implementations.



g. Refine use cases, process and data flows.  Scenarios will exercise cross-domain processes, systems functions, and information exchanges.  Refinements of all of these are among the primary objectives of running the scenarios.



h. Exercise key system entities (both processing and data).  System entities will be cross-walked against the OV-5 activities to determine conformity and supportability.



2.3
Scenario/Vignette Structure



Each scenario contains a number of vignettes; see Attachments 2, 3 and 4. Each vignette provides the following attributes:



a. Process Action Team Involved - This addresses the PAT teams that are required to attend the test session for that vignette.  The PAT representative’s role is to address the To-Be processes associated with the vignette, identify the OV activities and messages related to the processes, identify any leading practices that are being used in meeting the business event requirements and represent the team as a functional expert.



b. Leading Practices That May Be Involved - This addresses potential leading practices that may be portrayed during the exercise.  It is not meant to be all-inclusive but rather a guide that can be used to track the inventory of leading practices and their relationship to vignettes.



c. Business Drivers That May Be Involved - This addresses potential business drivers that may be portrayed during the exercise.



d. Triggers - This is a checklist of business events that will be used during the testing of the vignette to ascertain that the full end-to-end actions are described.  It is the vignette writer’s version of process steps that would be necessary to satisfy the vignette.  It is not meant to be an all-inclusive reflection of the constrained To-Be environment.  During the testing, the PAT representatives will address the triggers and the document the To-Be process.



In addition to the Triggers for each vignette, the testing will contain excursions that will require the PAT representatives to explain how the architecture will address unplanned business events such as an emergency or crisis action.



2.4
Collaborative Modeling Environment



The following is an overview of the business scenario testing environment roles and responsibilities that are fully described in Attachment 5.



a. PAT Representatives (OV and SV) – Are the key players in the testing process with the most active speaking role.  They are to addresses the To-Be processes associated with the vignette, identify the OV activities and messages related to the processes, identifies any leading practices that are being used in meeting the business event requirements and represents their PAT team as the functional expert.



b. Facilitator - Manages the environment and communications between all involved parties, and assists in documenting the process flow. 



c. Umpire - SME responsible for managing the process portion of the testing such as: explaining the vignette, providing that triggers are adequately covered by processes activities and messages in the architecture, and providing data during decision points (e.g., a funds control trigger requires a decision point as to whether funds are or are not available). 



d. Scenario Observers - Attendees selected to observe the testing and make recommendations for improvements to the process for future testing.



e. Scribes/Modelers - A group of five analysts with specific responsibilities to document the testing activities.  As a general rule, they do not have a speaking role during testing but may ask clarifying questions during the After-Action phase.  Written questions can be addressed through the umpire or facilitator.



f. Business Scenario Team Leads - Responsible for overall management of the process and assigning of the overall grade for each test based on input from the Business Scenario Team during After-Action Report session.



g. OV/SV/TV/TP Attendees - Space has been allocated for one observer from each architecture team to observe and evaluate how the test results may affect their products.  Process improvements may also be accepted from these attendees if appropriate.



h. Management Observers - Senior observers from the program and their invited guests.



i. No other attendees are allowed.



3.0
Scenario Modeling Documentation



Documentation formats of daily test results are provided in Attachment 6.  The documentation will provide:



a. Process flow diagrams addressing the processes satisfying the vignette.



b. For Exhibition Only (FEO) diagrams that map the process flow into an inventory of OV-5 activities and messages used to satisfy the vignette.



c. An inventory of any gaps in the activities and messages that prevented a continuous flow through the architecture.



d. Inventory of any data requirements issues that need to be mapped to and provided in the OV-7 diagrams.



e. Listings of Leading Practices addressed and where appropriate, a FEO of the activities and messages associated with the practice.



f. A listing of systems functionality discussed during testing.  This inventory will be used to map to Systems View products so that they are contained in the final product. 



4.0
Prioritization and Scheduling of Testing



Testing has been prioritized based on several factors such as:  difficulty of vignette, availability of PAT representatives, and relationship to other vignettes.  Attachment 7 contains the tentative prioritization and schedule for conducting vignettes.



5.0
Test Measurement



Each vignette test will be graded during the After-Action portion of the test.  The vignettes will receive a satisfactory, marginal, or unsatisfactory rating based on the following criteria and input ranked in order of importance:



a. Ability of the Constrained To-Be Architecture to successfully demonstrate the ability to satisfy the business requirement of the events and that each process required can be mapped to an OV-5 activity and corresponding message:  A percentage will be computed of successful events divided by total required.  Gaps will not be allowed for a satisfactory grade and only minor gaps will be allowed for a marginal grade.



b. Demonstrations of applicable Leading Practices during the vignette processing:  The inclusion of Leading Practices is a critical element of the Constrained To-Be architecture and the documentation of them will be a major measurement of success in the testing.  Each vignette has been evaluated for possible Leading Practices but we recognize the real expertise on these practices resides within PAT teams.  Therefore, we will pay particular attention during testing and assign a rating to the use of Leading Practices.



c. Addressing of solutions for applicable Business Drivers:  Similar to Leading Practices we will specifically assign a rating to how the Constrained To-Be architecture provides solutions to the identified Business Drivers.



d. Maturity of the architecture in addressing business events:  Evidenced by how easily the PAT representatives are able to identify the processes, activities, messages, data, and systems functionality related to specific events.  Evidence that the To-Be architecture has resolved various deficiencies of the As-Is environment will also be evaluated.  This will be a subjective grade assigned by the Umpire and Business Scenario Team Leads.



6.0
Additional Testing



A period for additional testing has been planned to allow for the retest of vignettes that did not pass initial testing, new vignettes that have been identified or the combination of two or more vignettes into a larger end-to-end vignette. 



7.0
Test Reporting Schedule



The following test reporting schedule will be followed:



a. After-Action reports after each vignette completed daily.



b. Weekly testing update will be provided during the weekly business scenario update to the Team IBM and Government Program Management Offices.



c. An interim test report will be provided on February 28, 2003.



d. A final test report will be provided on April 2, 2003.



Table 1 depicts the leading practices used respectively by the Operational View (OV), System View (SV), and Technical View (TV) architectural product teams.  These leading practices are keyed to the DOORS repository by way of the Financial Requirements Leading Practice (FRLP) identification number.



Table 1 – Operational View Leading Practices



			ID NO


			PAT/



Team


			Leading Practice Name


			Description of Leading Practice





			FRLP787


			ACC


			Accounting Soft/Hard Close


			Implement a “soft” closing process for interim periods and a “hard” closing process for quarter and year-end.





			FRLP788


			ACC


			Accounting Center of Excellence


			Provide the ability to leverage activity across a smaller workforce.  Ease implementation of leading practices.  Improve accuracy and timeliness of closing process.  





			FRLP789


			ACC


			Central Control of Accounting Policy and Guidance


			Establish a single point of control for accounting policy and guidance.  Changes to accounting policy and guidance need to be communicated in a timely and effective manner. A single interpretation of policy and guidance needs to be developed and communicated through a single point of control.





			FRLP790


			ACC


			Certify Financial Statements


			Determine the standard operating procedures required to certify the financial statements.  This would mean defining a hierarchy of the levels of certification required for final certification.





			FRLP791


			ACC


			Consistent Cost Estimating Techniques


			Establish consistent cost estimating techniques to apply consistent cost estimates using standard/appropriate-estimating techniques.  Improve visibility of costs.  Provide leading indicators of performance for management.  





			FRLP792


			ACC


			Continuous Improvement Program


			Establish a continuous improvement program in order to improve the efficiency and effectiveness of the process.  Implement performance-tracking process, and source processes to allow for timely identification of issues.





			FRLP793


			ACC


			Ongoing Variance Analysis


			Continuous variance and accrual analysis during the period to minimize period-end activities.





			FRLP794


			ACC


			Cost/Benefit Analysis


			Establish Cost/Benefit analysis as component of structure change process.





			FRLP795


			ACC


			Drill Down Capability


			Ability to identify a transaction from summarized data and trace transaction back to its source for research or review purposes.  Also, vice versa (i.e., trace a transaction to the summarized data level).





			FRLP796


			ACC


			Centralize Validation Tables/Controls


			Establish centralized validation tables and controls to enable validation of information at the source.





			FRLP797


			ACC


			Late Information Policy


			Procedures and policies in place to handle missing or late information for accounting deadlines.





			FRLP798


			ACC


			Advanced Costing Methodologies


			Implement modern/advanced-costing methodologies (i.e., Activity-Based Cost/Management).  Improve ability to compare costs across organizations.  Improve management decision-making by providing more accurate and more useful cost information. Enabling more accurate analysis of cost drivers.  Provide full cost of programs, processes and other outputs.  More accurate cost rates to provide full reimbursement of costs.  Provide multiple views of cost to improve management decision-making.





			FRLP799


			ACC


			Closing Process Management


			Incorporate Pre/Post-closing meetings into closing process.





			FRLP800


			ACC


			Real-Time Exception Reporting


			Real-time exception reporting to assist in the trial balance analysis process.





			FRLP801


			ACC


			Restatement Policy


			Establish history restatement policy to minimize activity.





			FRLP802


			ACC


			Risk Based Materiality Limits


			Establish risk based materiality limits to assist in the efficiency and effectiveness of the trial balance analysis.





			FRLP803


			ACC


			Standard Accounting Code Structure Management


			Establish a single point of control for all changes to standard accounting code structure (e.g., accounting structure and cost structure).  Changes to the standard accounting code structure need to be developed and communicated in a timely and effective manner through a single point of control.





			FRLP804


			ACC


			Accounting Data Management At the Source


			Establish single point of data entry, validation and correction at the source.  Establish, at the source process level, a clear line of accountability for the integrity of data recorded.





			FRLP805


			ACC


			Standard Accounting Code Structure


			Currently, the Department of Defense uses many different formats for their Accounting Code Structure.  These differences vary between services and agencies and often within those services and agencies.  This causes data interface difficulties that result in financial discrepancies throughout the department.  These discrepancies contribute to financial problems and delays in areas such as unmatched disbursements, Negative Unliquidated Obligations (NULOS), Interfunding Billings, etc.





			FRLP806


			ACC


			Standard Accounting Performance Metrics


			Establish standard key performance indicators to assist with the monitoring of the effectiveness, strengths and weaknesses of the process.  This establishes the need to develop a standard calculation method used for thee development of consistent and accurate performance metrics.





			FRLP807


			ACC


			Standard Chart of Accounts


			Currently, the Department of Defense does not use standardized Chart of Accounts.  The Department currently "crosswalks" their various Chart of Accounts to the U.S. Government Standard Chart of Accounts, which causes significant time delays in providing a timely financial report. Standardization of the Chart of Accounts will contribute to the elimination of delayed financial reporting.





			FRLP808


			ACC


			Standardize Closing Calendar


			Standard closing calendar with activity, timeline and individual responsibility.





			FRLP809


			CAR


			Credit Agency Checks


			Utilize External credit reporting agencies to help establish customer and credit worthiness for doing business with the Department of Defense.  Begin credit information sharing with external credit agencies and other government agencies.





			FRLP810


			CAR


			Electronic Billing


			Perform electronic billing.  Provide bills and invoices in hard and/or soft copy.





			FRLP811


			CAR


			Establish Order Receivable/Debt


			Standardize the type of receivable/debt. Record all receivables/debts in a single location and allow for proper collection activity.  This will allow the Collection and Accounts Receivable departments to monitor, track and to perform trend analysis.





			FRLP812


			CAR


			Funds Balance With US Treasury


			Establish a method through a cash workstation to reconcile bank accounts on a daily basis. Cash collections and disbursements are among those accounts reconciled.  This is needed to provide real-time cash balance and accurate forecasting, thus eliminating the reconciliation process.





			FRLP813


			CAR


			Lock Box Utilization/Electronic Payment Acceptance


			Utilize Lock Boxes to receive and process payments on Receivables/Debts and accept electronic payments.





			FRLP814


			CAR


			Outsource Collections


			Outsource debts/receivables that were not able to be collected internally will be forwarded to a collection agency.  Increases the opportunity for collections by utilizing a specialized professional organization to collect funds owed to the Department of Defense.





			FRLP815


			CAR


			Return Unidentified Funds To Us Treasury


			Forward funds to US Treasury if the customer account has been determined unidentifiable.  The cost for researching or establishing a receivable to apply the payment is more costly than returning the payment.





			FRLP816


			CAR


			Strategic Collections


			Implement a strategic collection strategy.  Supports the Debt Collection Improvement Act, which will significantly reduce the receivable balance. In addition this will help the Department of Defense to achieve timely collection of past due receivables.





			FRLP817


			CAR


			Write-off Short Payment


			Establish write-off thresholds, based on customer profiles.  On average it costs over $300 dollars to clear a short payment, thus establishing write-off thresholds based on customer history, will enable the Department of Defense to reduce expenses.





			FRLP818


			FMR


			Data Visualization


			A representation of operations reality as graphs, maps, meters, traffic lights, or other symbols and metaphors.  Data visualization can provide an intuitive understanding of basic information.  Used in business today as and executive "dashboard" or scorecard.





			FRLP819


			FMR


			Drill Down Capability


			Ability to drill down to transaction level detail to better understand summarized financial results.





			FRLP820


			FMR


			Integrated Source of Data


			Integrated data with business rule validation provides required reliability and accuracy for timely reporting.





			FRLP821


			FMR


			Workflow Management


			Use workflow functionality to disseminate reports for timely approval/certification.  Provides controlled routing and an audit trail for the approval process and may eliminate the need for sequential approvals that can be done concurrently.  Digital signatures would be used with this process. Use workflow functionality to reduce the time to provide reports to individuals requiring the information.  Timely information is provided throughout the enterprise to improve understanding and decision-making resulting in timely report dissemination. 





			FRLP822


			FMR


			Real Time Reporting


			Provides the ability to continuously monitor and analyze critical information to effectively manage the business at any point of time.  Ability to review financial performance on demand.  Key information is provided real time to decision makers to make decisions prior to closing.





			FRLP823


			FMR


			Standard Report Templates


			Templates and formatting are consistent across enterprise organizations eliminating the need for redundant close activities.  Leverages existing resources and enables comparability and consistent use of information.





			FRLP824


			FMR


			Standardized Data


			Standard use of data definitions and data elements.  Provide consistent definitions and defined data elements across all businesses and organizations.  Eliminate the time required to provide translations and allows elements to be used with a common understanding.





			FRLP825


			HRM


			Create Knowledge Manager/Uniform Performance Metrics


			Knowledge empowers employees and creates mentors and accountable individuals.  Training program is converted to an online format and is made available to employees at any time -- employees can complete the training program from their home on available days.   Uniformed performance metrics:  (Technical/Professional knowledge x 30%) + (Project Planning/Management x 30%) + (Effective Relationship Building x 25%) + (Leading/Team Building x 10%) + (Professional Development x 5%) = Total Performance Score.





			FRLP826


			HRM


			Employee Information Profile


			Alleviate fragmented personnel/pay/benefits records that cause difficulty in tracking information such as status changes (active, guard, reserve), pay, benefit and credit for service thus putting the individual at risk of loosing entitled benefits; ability to quickly scan employee profile for needed competencies allowing for a match of people to position leading to better/faster placement and increased productivity.





			FRLP827


			HRM


			Employee Self Service - Employee Development


			Managers will be able to easily link organizational needs with employee competencies and accomplishments; training will be available any time/anywhere, and the employee would be able to set goals and initiate the performance review process.





			FRLP828


			HRM


			Employee Self Service - Profile Information


			Self-service can be used for functions such as health care open enrollment; Shared Service Center; Human Resource Profile; Consistency and Standardization of Human Resource and Benefits services.  Location of benefits data and information is transparent to the user; Consistent and accurate classification of benefit data.





			FRLP829


			HRM


			Pay Management Consolidation


			Employees are given electronic access to their pay stub/travel reimbursement to either view or print depending on the information they need for that pay period. Capitalizing on a direct linkage between human resources profiles and pay information, pay management consolidation combines several leading practices such as: the ability to disburse payroll funds with proper controls and interfaces to the General Ledger; utilizing a single payroll processing activity; singular point of access for pay policies and procedures; a standardized pay cycle for all employees; remote on-line data entry with appropriate business rule enforcement; utilizing employee phone system for earnings inquiries, direct deposit enrollment, and updating payroll profiles and for other payroll information; automating bank pre-notification of direct deposit; the use of extensive validation edits to flag all possible errors at the point of data entry. 





			FRLP830


			HRM


			Shared Service Center- Pay and Profile


			Employees will be able to access pay, personnel and benefit information at a "single point of contact" without going to different locations for information and services. Among the benefits are: Minimizing high cost of servicing employees from different locations; standardization and consistency in serving employees; Alleviating redundant data captures and increasing consistency and accuracy of data; ability to track personnel (civilian & military) and reducing the complexity in the hiring process.





			FRLP831


			HRM


			Shared Service Center- Recruiting


			A single database is utilized to monitor applicant flow; internal and external applicants are loaded into a single centralized file for monitoring applicant flow as well as identification of potential internal applicants.





			FRLP832


			HRM


			Shared Service Center- Benefits Record


			Standard benefit records structure that accommodates multi-dimensional accounting and reporting; Health and Welfare benefits administration are outsourced.





			FRLP833


			HRM


			Travel Effectiveness and Efficiency


			From their desktop, travelers will be able to create an electronic travel authorization with access to real-time availability of air, domestic rail, hotel, and rental car information subject to approved DoD business rules.  Travel requests will be routed electronically for approval. Expense reporting will be filed electronically and routed to proper approving officials.  Payments for approved travel expenses will be immediately made to the charge card company with the remainder paid by electronic funds transfer to the traveler.  All financial transactions will be direct to appropriate DoD systems without human intervention and all records will be electronically archived.  The travel process will maximize use of web technology and will be done in an electronically secure environment.





			FRLP834


			HRM


			Maximize Use of Travel Card


			Travelers will make maximum use of government sponsored travel charge cards for authorized travel expenses and ATM cash advances.





			FRLP835


			LOG


			Activity Based Costing


			Estimating costs based on past activity or job costs more effectively determines forecasted or expected cost.





			FRLP836


			LOG


			Actuarial Based Forecasting


			Statistical based process to estimate future events based on weighted, historical information, enhancing the calculation of total ownership costs.





			FRLP837


			LOG


			Automatic Identification Technology


			Automated/electronic inventory control and management provides timely asset visibility and improves inventory accountability.





			FRLP838


			LOG


			Benchmarking


			Compares "best of class" practices of other firms initiating the first steps of leading practices for DoD.





			FRLP839


			LOG


			Condition Based Maintenance


			Activities performed to retain an item in specified condition by providing systematic inspection, detection, and prevention of unplanned failures.





			FRLP840


			LOG


			Cycle Counting


			Physical inventory real-time cycle counting and online adjustments eliminates annual, manual inventory process resulting in reduction of resource time and costs.





			FRLP841


			LOG


			Inventory Planning


			All the management methods and activities such as ABC stratification that result in stocking the right amount of each Materiel. The principal concerns are order quantities e.g., EOQ, order points, and order periods.





			FRLP842


			LOG


			Kanban Fulfillment


			Fulfillment system where parts are produced or delivered only as needed; just-in-time.  In the Kanban system, each shipment of parts used in making a product comes with a "Kanban" (sign). When the stock parts reach a predetermined level, the sign is sent to suppliers, who deliver new ones to the assembly line. This will result in reduced inventory costs, and more accurate financial accountability.





			FRLP843


			LOG


			Kitting


			Receiving and shipping Materiel in logical combinations improves the utilization of transportation and expedites the warehouse process.





			FRLP844


			LOG


			Life Cycle Management


			The determination of end-to-end cost from induction of materiel to disposal. This includes maintenance.





			FRLP845


			LOG


			Storage Location Zoning


			Optimizing warehouse storage plan tailored to item usage improves Materiel handling practices and reduces overhead costs/time.





			FRLP846


			LOG


			Strategic Outsourcing


			Regular or continuous provision for a variety of non-Materiel services and support activities from the vendor resulting in improved customer service and reduced inventory costs.





			FRLP847


			LOG


			Vendor Managed Inventory


			Vendor manages stocking levels and replenishment procurement resulting in reduced inventory costs, more efficient use of transportation, improved customer service and more accurate financial accountability.





			FRLP848


			LOG


			Center of Excellence


			A group of cross functional Logistics subject matter experts who are responsible for cooperatively developing the overall Logistics guidance for such items as benchmarking, strategic plans, procedures or work instructions, performance management tools, and training courses.





			FRLP849


			PPAD


			Maximize Evaluated Receipt Settlement (ERS)


			Implement Evaluated Receipt Settlement (ERS).  For identified classes of goods such as property, plant and equipment, pay on 2-way match.  Minimize the requirement for an invoice to be provided by the supplier/vendor.  Make payments based upon the terms of the PO (or contract) and the assurance of an evaluated receipt





			FRLP850


			PPAD


			Manage Process Variability


			Provides opportunities in reduction of staff for required to perform the 3 way match, reduction of outstanding payables, and improvement in vendor / contractor relations.  HOT BUTTON ISSUE- (1) created problems making timely payment resulting in interest on late payments (Prompt Pay Act).  (2) large resource cost associated with maintaining 3-way match.





			FRLP851


			PPAD


			Purchase Card - Penalty Enforcement


			Stiff penalties for fraudulent use and fraudulent approval of Purchase Card expenditures (termination).  Provide credit card based Procurement cards that control where and how much a cardholder can spend.





			FRLP852


			PPAD


			Purchase Card - Spend Pattern Deviation


			Application of purchase metrics to identify unusual purchase patterns. Provide credit card based Procurement cards that control where and how much a cardholder can spend.





			FRLP853


			PPAD


			Purchase Card - Controls


			Better Purchase Card Control upon employment termination, re-assignment, or other changes in employee status. 





			FRLP854


			PPAD


			Purchase Card - Spending Analysis and Risk Mitigation


			Develop plan for data mining and spending pattern analysis to identify risk candidate purchases (i.e., flag unusual expenditures, post employment use, fraud detection, and split transactions); Exception identification for monitor and control review.





			FRLP855


			PPAD


			Purchase Card - Management Oversight


			Electronic access to accounts of Purchase Card users by approving officials. Enable efficient review of activity by approvers.  Enable cardholder to review current transactions on-line and speed fraud through unauthorized use of a cardholder’s card number.  Increase productivity when purchase-cost reallocations are required.   Increase productivity when purchase-cost reallocations are required.





			FRLP856


			PPAD


			Purchase Card - Improved Enforcement


			Improved enforcement through reduced span of control of Purchase Card purchase approvals.  Eliminate the need for purchase orders for low dollar-value, low risk, and high volume procurements.





			FRLP857


			PPAD


			Purchase Order Management


			Purchase Order/Purchase Order line is required and generated for each billable event. Payment allocated to appropriate item, eliminating need for reconciliations, and reducing rework, improves timeliness of payments, and overall funds management.





			FRLP858


			PPAD


			Strategic Sourcing


			Improved sourcing strength through:  Center of "Excellence" that provide industry expertise to satisfy requirements; Perform strategies target for specific commodity and industries; Perform spend analysis and track results; Automate procurement and payment solutions; Develop supplier relationships Reduced redundancy in managing procedures; Improved data quality; and create and utilize common skill sets.





			FRLP859


			SPB


			Accrual Accounting


			Accrual accounting will alleviate many of the bottlenecks relating to commitment, de-commitment, obligation, and de-obligation processes that were identified as problematic.  Funds control function may be automated or eliminated for the small dollar amounts under a specified threshold.





			FRLP860


			SPB


			Approval Thresholds


			Approval thresholds based on level of authority.  Approval thresholds should be created based on the responsibilities of each organizational level.  Provides an additional level of control on spending.





			FRLP861


			SPB


			Business/Economic Modeling


			Business/Economic models assist in translating non-financial metrics to financial results.  Business or economic models (such as those created in the cost accounting process) could facilitate the development of the budget tremendously.  Scenarios based on varying levels of performance output could be performed that provide a range of budget estimates fairly quickly.





			FRLP862


			SPB


			Collaborative Budgeting and Forecasting


			Utilize collaborative process to develop budgets and forecasts.  A lack of sharing of vital information during the budgeting process creates a lot of rework and frustration; a collaborative process allows everyone to work toward the common goal and reduces data input.





			FRLP863


			SPB


			Contingency Budgeting


			Budget for contingency and program level.  Currently contingency budgets are not allowed, and it is common practice to inflate DoD budgets and skim money as it is allocated to provide contingency funds.  It is a leading practice to provide a contingency percent based upon the risks associated with the project.





			FRLP864


			SPB


			Exception-Based Reforecasting


			Exception based reforecast supported by the real-time reporting and monitoring.  Exception-based reforecasting requires that reforecast are performed only when needed.  When predetermined tolerance limits for key metrics are exceed in the monitoring process, the reforecast and planning process is triggered.





			FRLP865


			SPB


			Forecasting Drivers of Strategy


			Forecasts performed on operational and financial metrics based on balanced scorecard with access to underlying detailed data.  During the execution process, the forecasts are performed on leading and lagging metrics to execute the budget effectively.





			FRLP866


			SPB


			Multi-Dimensional Analysis


			Multi-dimensional analysis performed in creating new budgets and analyzing results.  Today it is difficult to assess a program's overall size and scope since a program's overall budgetary effects are difficult to understand and guarantee.  Immediate costs are always reported, but other costs like ongoing maintenance (that would be covered under other budgets) are difficult to prove as accurate.  A tool that allows online analysis of the budget and budget scope would help do this.





			FRLP867


			SPB


			Operationalize Strategic Plan


			Operationalize strategic plans by linking budgeting to strategic plan and performance-based budgeting.  Linking the strategic plan to the budget is part of the overall Performance-based budgeting effort. 





			FRLP868


			SPB


			Real Time Reporting


			Real time performance reporting supports budgeting and forecasting via variance data on metrics.  Near real-time access to actual data facilitates pro-active control and management at all levels. 





			FRLP869


			SPB


			Reduce Number of Lines Budgeted


			Reduce number of lines budgeted based on materiality.  Reducing the number of lines forecasted or budgeted reduces the overall time needed to develop the budget.  The theory is that not all lines of the budget have the same level of impact on the performance of the business unit.  The 80/20 rule typically applies.  Standard allocation methods/tables or prior-year actuals can be used for most line items.





			FRLP870


			SPB


			Risk and Opportunity Analysis


			Utilize expected value of risks and opportunities in developing budgets and forecasts for programs such as acquisitions.  The true cost of a project is typically not understood since risks and opportunities are not formally factored in.  Probability weightings of risks and opportunities should be utilized to develop the true scope of the project.





			FRLP871


			SPB


			Single Enterprise-Wide Consolidation Process


			A single enterprise wide tool would automatically link to the reporting mechanisms to provide immediate availability of budget data.





			FRLP872


			SPB


			Streamlined Budget Approval


			Reduce iterations/multiple submissions to shorten the budget cycle.  Using negotiations based on strategies and goals, rather than on budgets facilitates the streamlining of the current concurrent Program Objectives Memorandum (POM)/Budget Estimate Submission (BES) process.





			FRLP5468


			SV


			Change Management (Governance Function)


			Change Management must be fully formalized, approved, and promulgated. The Change Management process should be tracked and documented from the receipt of the first Change Request to the final implementation. Formalized Change Control procedures should be applied to all system and process-related information products, models, rules, and metadata.





			FRLP5469


			SV


			Enterprise-Wide Knowledge Availability


			Knowledge is information within the context of relevant events, decisions, scenarios, and experiences. Though it may take many forms, knowledge comprises information objects, documents, and graphical, audio and visual representations. All knowledge of value should be stored in the organizational knowledge repository.  As knowledge becomes obsolete or expires, it could automatically be removed from the system. Broad based metadata availability is a crucial aspect of knowledge availability.





			FRLP5470


			SV


			Build and Maintain Models (Business and Systems)


			Initial focus is on the progression from an enterprise view Conceptual Business Model and Conceptual Systems Model, through the more detailed Logical Model, and then to a physical design based upon these models. Objective is to develop information systems that service cross-functional users and encourage data sharing, while keeping data redundancy to a minimum. System rework and maintenance costs should be minimized, if the models are maintained over time to exercise and evaluate proposed changes to the architecture.





			FRLP5471


			SV


			Enterprise Metadata Management (Governance Function)


			A Metadata Strategy should address all aspects of metadata management for all knowledge of interest to the enterprise. A metadata management program is needed to nurture and sustain useful metadata for the following enterprise-wide activities: (a) Information Management, (b) Knowledge Management, and (c) Information and Data Stewardship.  The Metadata Strategy needs to promote an Information Management Policy that provides a focus for managing and sharing the knowledge assets of the organization. The Information Management Policy should define information quality-related responsibilities, such as stewardship, along with a plan for implementing it. 





			FRLP5472


			SV


			Enterprise Business Rules (Governance Function)


			Business Rules need to be formulated, agreed, and maintained over time to govern: a) Process, b) Structure, and c) Control. Control Rules need to address: a) Filtering, b) Security, c) Translation, and d) Cleansing.





			FRLP5473


			SV


			Information Stewardship (Information Architecture Model)


			In addition to satisfying the needs of business-functional units, Information Stewardship should eliminate the concept of ownership by any of those units. Ownership should be reserved for the Enterprise level of any business. To enable the enterprise to develop and maintain common, shared, distributed, accurate, reliable, and consistent sources of Data and Information. An Information Management Policy needs to be developed and promulgated by the enterprise. The Information Architecture Modeling products should reflect both Conceptual and Logical Data and Information flows. The Enterprise Information Policy should also strive for the optimization of data and information quality.





			FRLP5474


			SV


			Sustainable Reuse


			A program is needed to facilitate reuse, which should contain development methodologies, reusable component administration, and reusable component stewardship. 





			FRLP5475


			SV


			Decomposition of Functionality (Component-Based Architecture)


			Systems should be designed with functional components that help to simplify complexity, while permitting the implementation emphasis on independence of applications, infrastructure software, and physical resources. Architecture components should be self-contained building blocks that can be used and reused to satisfy enterprise requirements.





			FRLP5476


			SV


			Process Improvement Program (Governance Function)


			For the architecture to remain responsive to changing enterprise needs, a program needs to be established and maintained to manage the implementation of improvements to the architecture, over time.   





			FRLP5477


			SV


			Open Standards and Common Interfaces


			Adaptable architecture achieves integration and interoperability through the use of open, industry standards to the maximum extent at every system level. 





			FRLP6219


			TV


			Barcodes


			A bar code is the small image of lines (bars) and spaces that is affixed to retail store items, identification cards, and postal mail to identify a particular product number, person, or location. The code uses a sequence of vertical bars and spaces to represent numbers and other symbols. A bar code symbol typically consists of five parts: a quiet zone, a start character, data characters (such as an optional check character), a stop character, and another quiet zone.  Benefits - An instant and unique identity to provide important information quickly, accurately and cost-effectively. Bar coding saves time, reduces cost and human error while increasing productivity.





			FRLP6220


			TV


			Barcode Readers


			A barcode reader, also called a price scanner or point-of-sale (POS) scanner, is a hand-held or stationary input device used to capture and read information contained in a bar code. A barcode reader consists of a scanner, a decoder (either built-in or external), and a cable used to connect the reader with a computer. Because a barcode reader merely captures and translates the barcode into numbers and/or letters, the data must be sent to a computer so that a software application can make sense of the data.  Benefits - Used to take inventory in retail stores. Check out books from a library. Track manufacturing and shipping movement. Sign in on a job.



Identify hospital patients.  Very small bar codes have been used to tag honeybees used in research. 





			FRLP6221


			TV


			Firewalls


			A firewall is a set of related programs, located at a network gateway server that protects the resources of a private network from users from other networks. (The term also implies the security policy that is used with the programs.) An enterprise with an intranet that allows its workers access to the wider Internet, installs a firewall to prevent outsiders from accessing its own private data resources and for controlling what outside resources its own users have access to.  Benefits - Controlled access to site systems. 





			FRLP6222


			TV


			Virtual Private Network (VPN)


			A VPN (virtual private network) is a way to use a public telecommunication infrastructure, such as the Internet, to provide remote offices or individual users with secure access to their organization's network.  A virtual private network can be contrasted with an expensive system of owned or leased lines that can only be used by one organization. The goal of a VPN is to provide the organization with the same capabilities, but at a much lower cost. 



Benefits - Reduces communications cost.  Extends Geographic Connectivity.  Boosts Employee Productivity.  Improves Internet Security.  Scales Easily.  Simplifies Network Topology.





			FRLP6223


			TV


			Intrusion Detection System (IDS) 


			Intrusion detection (ID) is a type of security management system for computers and networks. An ID system gathers and analyzes information from various areas within a computer or a network to identify possible security breaches, which contain both intrusions (attacks from outside the organization) and misuse (attacks from within the organization).  Host-based are considered the passive component. These are: inspection of the system's configuration files to detect inadvisable settings; inspection of the password files to detect inadvisable passwords; and inspection of other system areas to detect policy violations.  Network-based and are considered the active component: mechanisms are set in place to reenact known methods of attack and to record system responses.  Benefits - Monitoring and analyzing both user and system activities. Analyzing system configurations and vulnerabilities.  Assessing system and file integrity.  Ability to recognize patterns typical of attacks. Analysis of abnormal activity patterns.





			FRLP6224


			TV


			Single Sign On (SSO)


			In any client/server relationship, single sign on is a session/user authentication process that permits a user to enter one name and password in order to access multiple applications. The single sign on, which is requested at the initiation of the session, authenticates the user to access all the applications they have been given the rights to on the server, and eliminates future authentication prompts when the user switches applications during that particular session.  In e-commerce, the single sign on is designed to centralize consumer financial information on one server - not only for the consumer's convenience, but also to offer increased security by limiting the number of times the consumer enters credit card numbers or other sensitive information used in billing.  Benefits - It makes security almost invisible to the end since they only have to log in once and their identification is remembered by the system. This gives them the benefit of being able to move around multiple applications freely with as little interference as possible. There is only one username and password to remember, thus reducing the number of times users need help when they forget their passwords. This has the knock-on effect of improving security, since there is less temptation for users to write passwords down. Reduces costs; less number of calls to help desk.





			FRLP6225


			TV


			Web Servers


			A Web server is a program that, using the client/server model and the World Wide Web's Hypertext Transfer Protocol (HTTP), serves the files that form Web pages to Web users (whose computers contain HTTP clients that forward their requests). Every computer on the Internet that contains a Web site must have a Web server program.  Benefits - Information sharing.  Collaboration.  Citizen outreach.  Online services. Application distribution.





			FRLP6226


			TV


			Electronic Data Interchange (EDI)


			A structured format.  Computer-to-computer exchange of business documents in a standard format. EDI is the electronic exchange of business information between organizations.  Benefits - Improves Data Integrity. Reduces Operational Costs. Improves Customer/Vendor Relations.





			FRLP6227


			TV


			Enterprise Application Integration (EAI)


			EAI is a business computing term for the plans, methods, and tools aimed at modernizing, consolidating, and coordinating the computer applications in an enterprise. Typically, an enterprise has existing legacy applications and databases and wants to continue to use them while adding or migrating to a new set of applications that exploit the Internet, e-commerce, extranet, and other new technologies. EAI may involve developing a new total view of an enterprise's business and its applications, seeing how existing applications fit into the new view, and then devising ways to efficiently reuse what already exists while adding new applications and data.  Benefits -Provides end-to-end visibility and control of business operations.  This control improves interactions with partners and customers; Increases responsiveness to business changes; Enables new market opportunities; and Makes captured knowledge more widely available. Unites disparate applications. Reduces redundant data entry.



Merges diverse data sets. Reduces transaction costs.





			FRLP6228


			TV


			Extensible Business Reporting Language (XBRL)


			XBRL is a free, new XML-based specification that uses accepted financial reporting standards and practices to exchange financial statements across all software and technologies such as the Internet.  Benefits - XBRL offers several key benefits: technology independence, full interoperability, and efficient preparation of financial statements and reliable extraction of financial information.  Information is entered only once, allowing that same information to be rendered in any form, such as a printed financial statement, an HTML document for the company's Web site, an EDGAR filing document with the SEC, a raw XML file or other specialized reporting formats such as credit reports or loan documents.  Accurate and reliable financial information that can be delivered promptly to help them make informed financial decisions. XBRL meets these needs and is particularly important in delivering financial information via the Internet, such as at a company's Web site.





			FRLP6229


			TV


			Relational Databases


			A relational database is a collection of data items organized as a set of formally-described tables from which data can be accessed or reassembled in many different ways without having to reorganize the database tables.  A relational database is a set of tables containing data fitted into predefined categories. Each table (which is sometimes called a relation) contains one or more data categories in columns. Each row contains a unique instance of data for the categories defined by the columns.  Benefits - Relatively easy to create and access.  A relational database has the important advantage of being easy to extend.  After the original database creation, a new data category can be added without requiring that all existing applications be modified.  Ability to define the domain of possible values in a data column and further constraints that may apply to that data value. 








1.0
Mobilization Scenario



The President has just ordered the mobilization of a Joint Task Force (JTF) HQ and associated package, an Army infantry division, one carrier battle group, one USMC battalion, USAF strategic and tactical support, and a call up of 25,000 Army reservists.  Joint Operational Area (JOA) is 10,000 miles away in Country X.  Deployment is to begin immediately and is to be completed within 6 months.



1.1
Mobilization Scenario Vignettes


			Vignette and PATs Involved


			Vignette Description and Business Drivers Addressed


			Leading Practices Used


			Triggers





			1.1.1 - Provide mobilization planning estimate



PATs Involved:



HRM



LOG



SPB



ACC



PPAD



FMR


			Prepare for operations.  Provide budgetary mobilization planning estimate.  Perform the resource management function of estimating costs for specific operations in anticipation of mobilization.



Business Driver Addressed:


Performance-Based Budgeting


			· Consistent cost estimating techniques



· Data visualization



· Real time reporting



· Standardized data



· Activity based costing



· Actuarial based forecasting  



· Business/economic modeling



· Collaborative budgeting and forecasting



· Multi-dimensional analysis



· Risk and opportunity analysis



· Single enterprise-wide consolidation process


			· Requirement identified



· Personnel needs determined



· Logistics needs determined



· Acquisition needs determined





			1.1.2 - Budget and allocate funding



PATs Involved:



SPB



ACC



FMR


			The Army, Navy, Marine Corps, and Air Force units are preparing for deployment.  Budget and reallocate funding to support predeployment preparations and funding to support the operational requirements of the Joint Task Force.



Business Driver Addressed:



Performance-Based Budgeting






			· Workflow management



· Real time reporting



· Standard report templates



· Standardized data



· Approval thresholds



· Exception-based reforecasting



· Forecasting drivers of strategy


			· Requirement identified



· Funding needs determined



· Funding approved



· Business plan adjusted



· Performance plan adjusted



· Funding reallocated





			1.1.3 - Intermediate maintenance, reimbursable activity



PATs Involved:



SPB



PPAD



LOG



ACC



CAR



FMR


			In preparation for deployment, the Fort Bragg battalion sends eight High Mobility Multi-Purpose Wheeled Vehicles (HMMWVs) to the local maintenance activity for repair. The maintenance activity operates on a reimbursable basis. 



Business Driver Addressed:


Equipment and Inventory Accountability


			· Consistent cost estimating techniques



· Standard accounting code structure



· Standard chart of accounts 



· Integrated source of data



· Workflow management



· Real time reporting



· Standard report templates



· Standardized data



· Activity based costing



· Actuarial based forecasting  



· Automatic identification technology



· Approval thresholds


			· Maintenance need determined



· Evaluation of maintenance alternatives conducted



· Funding identified



· Maintenance approved



· Prepare maintenance request document



· Funds control



· Receive maintenance request and funding



· Accept maintenance/funding request



· Increase funding authorization



· Receive HMMWV’s



· Repair



· Collect costs



· Return HMMWV’s



· Accept HMMWV’s



· Prepare invoice for reimbursable



· Send invoice



· Pay invoice



· Send invoice





			1.1.4 - Calibrate Equipment at Working Capital Fund Facility



PATs Involved:



SPB



PPAD



LOG



ACC



CAR



FMR


			In preparation for deployment the Air Force squadron sends four pieces of aviation test equipment to the nearest authorized Depot maintenance facility for calibration.  The depot maintenance facility is a Working Capital Fund activity.



Business Driver Addressed:


Equipment and Inventory Accountability


			· Consistent cost estimating techniques



· Standard accounting code structure



· Standard chart of accounts 



· Integrated source of data



· Workflow management



· Real time reporting



· Standard report templates



· Standardized data



· Activity based costing



· Actuarial based forecasting  



· Automatic identification technology



· Approval thresholds


			· Requirement identified



· Calibration need determined



· Evaluation of calibration alternatives conducted



· Estimate calibration cost



· Funding identified



· Calibration approved



· Prepare calibration request document



· Funds control/ establish commitment



· Receive calibration request and funding



· Accept calibration/funding request



· Establish obligation



· Establish customer order



· Receive test equipment



· Calibrate test equipment



· Collect costs and direct labor hours under customer order



· Post to work in progress



· Return test equipment



· Accept test equipment



· Prepare invoice 



· Send invoice



· Recognize revenue and expenses.



· Compare actual costs to revenue



· Pay invoice



· Recognize cash receipt





			1.1.5 - Expedite delivery of outstanding orders 



PATs Involved:


LOG



PPAD



FMR


			In preparation for deployment, the logistics priority is increased for all affected activities and expedited delivery is designated for all outstanding material requisitions.


			· Consistent cost estimating techniques



· Integrated source of data



· Workflow management



· Real time reporting



· Standard report templates



· Standardized data



· Inventory planning



· Kanban fulfillment



· Approval thresholds


			· Requirement identified



· Material need determined



· Inventory manager, transportation, acquisition, maintenance notification



· Change priorities of outstanding supply management requisitions



· Change required delivery date for outstanding purchase contracts





			1.1.6 - Replenishment of local Supply Management (Working Capital Fund) materiel inventory.



PATs Involved:


SPB



PPAD



LOG



ACC



CAR



FMR


			In preparation for deployment, Navy carrier submits requisitions to raise the local Supply Management inventory to authorized levels for deployment.  For centrally managed consumable materiel: 



1. Requested item is available at Supply Management distribution point



2. Requested item is available from vendor owned inventory, contractual vehicle in place.



3. Requested item is not in Supply Management inventory, but an outstanding contract for 100 items is to be delivered next month by Vendor A to Fleet Industrial and Support Center (FISC) Norfolk.



4. Requested item is available in Wartime Reserve inventory.



Business Driver Addressed:



Equipment and Inventory Accountability


			· Estimating techniques



· Standard accounting code structure



· Standard chart of accounts 



· Electronic billing



· Integrated source of data



· Workflow management



· Real time reporting



· Standard report templates



· Standardized data



· Activity based costing



· Actuarial based forecasting  



· Automatic identification technology



· Inventory planning



· Kanban fulfillment



· Vendor managed inventory



· Approval thresholds 


			· Requirement identified



· Materiel need determined



· Evaluation of materiel alternatives conducted



· Prepare materiel request document



· Send requisitions



Sub-vignette #1



· Navy supply management receives materiel request and funding



· Evaluation of materiel alternatives conducted 



· Direct issue from distribution point a



· Adjust inventory 



· Evaluate transportation alternatives



· Estimate shipping costs



· Funding identified



· Transportation approved



· Prepare transportation request document.



· Funds control/establish commitment



· Ship materiel to requesting activity





			1.1.6 -Continued


			


			


			Sub-vignette #1 (continued)


· Adjust inventory records



· Receive materiel



· Adjust inventory records 



· Receive materiel



· Adjust inventory records





			1.1.6 -Continued


			


			


			Sub-vignette #2



· DLA receives materiel request and funding



· Evaluation of materiel alternatives conducted 



· Estimate materiel cost



· Funding identified



· Acquisition approved



· Prepare acquisition request document



· Funds control/ establish commitment



· Send to request to contractor



· Contractor



· Accepts order



· Establish obligation



· Ships materiel to carrier



· Sends invoice to DLA



· DLA establishes obligation



· DLA receives invoice



· DLA pays invoice



· DLA adjusts inventory



· DLA sends invoice to navy supply management



· DLA recognizes revenue



· Carrier receives materiel



· Carrier adjusts inventory



· Navy supply management receives invoice



· Navy supply management pays invoice.





			1.1.6 -Continued


			


			


			Sub-vignette #3



· Receive materiel request and funding



· Evaluation of materiel alternatives conducted 



· Prepare acquisition modification request document



· Send to acquisition



· Issue contract modification



· Accepts modification



· Ships materiel to carrier



· Sends invoice



· Receives invoice



· Pays invoice



· Adjusts inventory



· Receive materiel



· Adjust inventory





			1.1.6 -Continued


			


			


			Sub-vignette #4



· Receive materiel request and funding



· Evaluation of materiel alternatives conducted 



· Request permission to issue war reserve material



· Receive permission to issue war reserve material



· Direct issue from war reserves.



· Adjust war reserve inventory 



· Evaluate transportation alternatives



· Estimate shipping costs



· Funding identified



· Transportation approved



· Prepare transportation request document.



· Funds control/establish commitment



· Ship materiel to requesting activity



· Receive materiel



· Adjust inventory





			1.1.7 - Replenishment of local expensed materiel inventory



PATs Involved:


SPB



PPAD



LOG



ACC



CAR



FMR


			Fort Bragg orders centrally managed consumable materiel for deployable expensed inventory.



Business Driver Addressed:



Equipment and Inventory Accountability


			· Estimating techniques



· Standard accounting code structure



· Standard chart of accounts 



· Electronic billing



· Integrated source of data



· Workflow management



· Real time reporting



· Standard report templates



· Standardized data



· Activity based costing



· Actuarial based forecasting  



· Automatic identification technology



· Inventory planning



· Kanban fulfillment



· Vendor managed inventory



· Manage process variability



· Approval thresholds 


			· Requirement identified



· Materiel need determined



· Evaluation of materiel alternatives conducted



· Estimate of materiel cost



· Funding identified



· Material approved



· Prepare materiel request document



· Fund control/establish commitment



· Send requisitions





			1.1.7 - Continued


			1. Requested item is available at Supply Management distribution point


			


			Sub-Vignette #1



· Receive materiel request and funding



· Evaluation of materiel alternatives conducted 



· Direct issue from distribution point a



· Evaluate transportation alternatives



· Estimate shipping costs



· Funding identified



· Transportation approved



· Prepare transportation request document.



· Funds control/establish commitment



· Establish obligation



· Ship materiel to Fort Braag



· Prepare invoice 



· Send invoice to Fort Braag



· Recognize revenue



· Adjust inventory, recognize expense



· Cash posting to general ledger



· Receive materiel



· Adjust inventory



· Pay invoice





			1.1.7 - Continued


			2. Requested item is not available in Supply Management Inventory, but vendor has required item, contractual vehicle not in place.


			


			Sub-Vignette #2



· Item manager receives materiel request and funding



· Evaluation of materiel alternatives conducted 



· Estimate materiel cost



· Funding identified



· Acquisition approved



· Prepare acquisition request document



· Funds control/ establish commitment



· Send to acquisition



· Award contract order



· Establish obligation



· Contractor



· Accepts contract order



· Ships materiel to Fort Bragg



· Sends invoice to item manager 



· Establishes obligation



· Receives contractor invoice



· Pays contractor invoice



· Prepare invoice for Fort Braag 



· Send invoice to Fort Braag



· Recognize revenue 



· Adjust inventory, recognize expense



· Cash posting to general ledger



· Receive materiel



· Adjust inventory



· Pay invoice





			1.1.7 - Continued


			3. Requested item for $50.00 is not available in Supply Management inventory, but acceptable substitute for $40.00 is available at Supply Management inventory distribution point.


			


			Sub-Vignette #3



· Receive materiel request and funding



· Evaluation of materiel alternatives conducted 



· Direct issue of substitute material from distribution point a



· Ship materiel to Fort Bragg



· Prepare invoice 



· Send invoice to Fort Bragg



· Recognize revenue



· Adjust inventory, recognize expense



· Cash posting to general ledger



· Receive materiel



· Adjust inventory



· Deobligate funds



· Pay invoice





			1.1.8 - Depot Level Repairable repaired by local maintenance facility.



PATs Involved:


SPB



PPAD



LOG



ACC



CAR



FMR


			While underway performing pre-deployment training on the Navy carrier, the compressor section of an F/A-18 engine breaks.  The compressor is an aviation depot level repairable.  A new compressor is ordered from shipboard supply, issued from on board stock, installed on the F/A-18, and the F/A-18 resumes flight operations. The Not-Ready-For-Issue (NRFI) compressor is taken to the carrier’s Aviation Intermediate Maintenance Department (AIMD), who is authorized to repair that part of the compressor that is broken.  The AIMD orders a gasket from the ship’s supply department, installs the gasket in the compressor, certifies the compressor as Ready-for-Issue (RFI), and returns the RFI compressor to the shipboard supply department.



Business Driver Addressed:



Equipment and Inventory Accountability


			· Estimating techniques



· Standard accounting code structure



· Standard chart of accounts 



· Electronic billing



· Integrated source of data



· Workflow management



· Real time reporting



· Standard report templates



· Standardized data



· Automatic identification technology



· Approval thresholds


			· Requirement identified



· Materiel (DLR) need determined



· Evaluation of materiel alternatives conducted



· Funding identified



· Materiel approved



· Prepare DLR request



· Issue DLR



· Open and inspect NRFI DLR carcass



· Repair requirement identified



· Maintenance level identified



· Materiel (gasket) need determined



· Evaluation of materiel alternatives conducted



· Funding identified



· Materiel approved



· Prepare materiel (gasket) request



· Funds control



· Issue materiel 



· Obligate funds



· Prepare invoice



· Send invoice



· Pay invoice



· Recognize revenue and costs



· Return RFI material



· Receive RFI DLR



· Return DLR request





			1.1.9 - Depot Level Repairable cannot be repaired by local maintenance facility.  Replacement ordered



PATs Involved:


SPB



PPAD



LOG



ACC



CAR



FMR


			While underway performing pre-deployment training on the Navy carrier, the compressor section of an F/A-18 engine breaks.  The compressor is an aviation depot level repairable.  A new compressor is ordered from shipboard supply, issued from on board stock, installed on the F/A-18, and the F/A-18 resumes flight operations. The Not-Ready-For-Issue (NRFI) compressor is taken to the carrier’s Aviation Intermediate Maintenance Department (AIMD), who after inspecting the NRFI compressor, determines they are not authorized to make the required repairs. The NRFI carcass is turned into Supply, who orders a new compressor for their inventory and ships the NRFI carcass to Naval Aviation Depot (NADEP), San Diego, as instructed by the Supply manuals.  In response to the carrier’s request for a replacement compressor for inventory: 



Business Driver Addressed:



Equipment and Inventory Accountability


			· Consistent cost estimating techniques



· Standard accounting code structure



· Standard chart of accounts 



· Integrated source of data



· Workflow management



· Real time reporting



· Standard report templates



· Standardized data



· Activity based costing



· Actuarial based forecasting  



· Automatic identification technology



· Inventory planning



· Kanban fulfillment



· Approval thresholds


			· Requirement identified



· Materiel (DLR) need determined



· Evaluation of materiel alternatives conducted



· Funding identified



· Materiel approved



· Prepare DLR request



· Issue DLR



· AIMD opens and inspects NRFI DLR carcass



· Repair requirement identified



· Maintenance level identified



· NRFI DLR carcass returned to supply



· Establish NRFI carcass suspense



· NRFI DRL carcass received



· Adjust inventory records



· Funds control



· Establish obligation at net price



· Prepare invoice for F/A-18 AIMD



· Send invoice to F/A-18 AIMD



· Recognize revenue and costs



· Assign transportation charge code



· Ship NRFI DLR carcass to NADEP San Diego



· Requirement identified



· DLR inventory materiel need determined



· Evaluation of materiel alternatives conducted



· Prepare DLR request document



· Send requisition





			1.1.9 - Continued


			1. A compressor is available at Supply Management inventory distribution point.


			


			Sub-Vignette #1



· Navy supply management receives materiel request and funding



· Evaluation of materiel alternatives conducted 



· Direct issue from distribution point a



· Adjust inventory 



· Evaluate transportation alternatives



· Estimate shipping costs



· Funding identified



· Transportation approved



· Prepare transportation request document.



· Funds control/establish commitment



· Ship materiel to requesting activity



· Adjust inventory records



· Receive materiel



· Adjust inventory records





			1.1.9 - Continued


			2. A compressor is not available in the Supply System, but an NRFI compressor carcass is available for induction and repair at NADEP San Diego.


			


			Sub-Vignette #2



· Supply management 



· Receives materiel request and funding



· Evaluation of materiel alternatives conducted 



· Estimate NRFI carcass repair cost



· Funding identified



· Repair approved



· Prepare repair request document



· Funds control/ establish commitment



· Send to repair activity



· Maintenance activity 



· Accepts repair order



· Establish customer order



· Induct NRFI carcass



· Repair carcass



· Return RFI carcass to supply



· Prepare invoice



· Send invoice



· Recognize revenue and costs



· Supply management 



· Establishes obligation



· Receives RFI carcass



· Ships RFI carcass to carrier



· Receives invoice



· Pays invoice



· Adjust inventory records



· Receive materiel



· Adjust inventory records





			1.1.9 - Continued


			3. A compressor is available from the Air Force.


			


			· Sub-Vignette #3


· Supply management 



· Receives materiel request and funding



· Evaluation of materiel alternatives conducted 



· Estimate acquisition cost



· Funding identified



· Acquisition approved



· Prepare acquisition request document



· Funds control/ establish commitment



· Send to air force



· Establish obligation



· Air force 



· Accepts order



· Directs issue of materiel



· Ships materiel to carrier



· Prepare invoice to originating supply management fund



· Send invoice to originating supply management fund



· Recognize revenue and costs



· Receive materiel



· Adjust inventory records



· Supply management 



· Receives invoice



· Pays invoice



· Adjust inventory records





			1.1.9 - Continued


			4. A compressor is not available in the Supply System, but an RFI compressor can be cannibalized from an F/A-18 aircraft undergoing depot level repair at NADEP Pensacola.  NADEP Pensacola will need a replacement compressor prior to finishing its repair of the F/A-18.


			


			Sub-Vignette #4



Supply management 



· Receives materiel request and funding



· Evaluation of DLR alternatives conducted 



· Negotiate with NADEP Pensacola



· Approve negotiation for DLR



· Evaluate transportation alternatives



· Estimate shipping costs



· Funding identified



· Transportation approved



· Prepare transportation request document.



· Funds control/establish commitment



· Send transportation request



· Maintenance activity 



· Transfer RFI DLR to supply



· Establishes due in for DLR



· Supply management 



· Establishes obligation



· Receives RFI carcass



· Adjusts inventory record



· Establishes due out to NADEP



· Ships RFI carcass to carrier



· DLR from existing contract



· Transfers DLR to maintenance activity Carrier



· Receive materiel



· Adjust inventory records





			1.1.9 - Continued


			5. A compressor is not available in the Supply System, but NADEP Pensacola has an RFI compressor available in its working capital fund inventory.  The Supply System decides to buy the compressor from NADEP Pensacola.


			


			· Sub-Vignette #5


· Supply management 



· Receives materiel request and funding



· Evaluation of materiel alternatives conducted 



· Estimate acquisition cost



· Funding identified



· Acquisition approved



· Prepare acquisition request document



· Funds control/ establish commitment



· Send to NADEP Pensacola



· Establish obligation



· Maintenance activity 



· Accepts order



· Establishes customer order



· Directs issue of materiel



· Ships materiel to carrier



· Prepare invoice to originating supply management fund



· Send invoice to originating supply management fund



· Recognize revenue and costs



· Supply management 



· Receives invoice



· Pays invoice



· Adjust inventory records



· Carrier



· Receive materiel



· Adjust inventory records





			1.1.9 - Continued


			6. A compressor is located in the supply system, but only aboard a West Coast carrier.  To release this asset requires the concurrence of the West Coast Force Supply Officer.


			


			Sub-Vignette #6



· Supply management



· Receives materiel request and funding



· Evaluation of materiel alternatives conducted 



· Identifies available DLR on other carrier



· Negotiate with carrier owner



· Receive permission from carrier owner



· Direct shipment to original requesting carrier



· Other carrier 



· Accepts shipment request



· Ships DLR to original carrier



· Adjusts inventory record



· Carrier 



· Receive materiel



· Adjust inventory records





			1.1.10 - Use of Purchase Card 



PATs Involved:


SPB



PPAD



ACC



CAR



FMR


			Purchase Medical supplies using the Purchase Card.



Business Driver Addressed:



Purchase Card Reform


			· Standard accounting code structure



· Standard chart of accounts



· Electric billing



· Integrated source of data



· Workflow management



· Real time reporting



· Standard report templates



· Standardized data



· Automatic identification technology



· Inventory planning



· Purchase card - penalty enforcement



· Purchase card - spend pattern deviation



· Purchase card – controls



· Purchase card - spending analysis and risk mitigation



· Purchase card - management oversight



· Purchase card - improved enforcement


			· Requirement identified



· Materiel need determined



· Evaluation of acquisition alternatives conducted



· Funding identified



· Purchase card use approved



· Prepare purchase card documentation 



· Funds control/ establish commitment



· Buy medical supplies



· Establish obligation



· Receive monthly purchase card invoice



· Reconcile monthly purchase card invoice



· Pay purchase card invoice





			1.1.11 - Spares Kits



PATs Involved:


LOG



ACC



FMR


			Carrier receives deployable rotable pool of aviation depot level repairables from Carrier X on West Coast.



Business Driver Addressed:



Equipment and Inventory Accountability


			· Standard accounting code structure



· Standard chart of accounts



· Integrated source of data



· Workflow management



· Real time reporting



· Standard report templates



· Standardized data



· Automatic identification technology


			· Requirement identified



· Rotable pool need defined



· Evaluation of alternatives conducted 



· Direct transfer of rotable pool from another carrier



· Receive rotable pool



· Issue to maintenance



· Adjust inventory records of sending and receiving activities





			1.1.12 - Ordering munitions



PATs Involved:


SPB



PPAD



LOG



ACC



FMR


			In preparation for deployment, the Air Force orders air-to-ground missiles, flares, and small arms ammunition. These are issued from stock at the supporting Weapons Station.



Business Driver Addressed:



Equipment and Inventory Accountability


			· Standard accounting code structure



· Standard chart of accounts



· Integrated source of data



· Workflow management



· Real time reporting



· Standard report templates



· Standardized data



· Automatic identification technology


			· Requirement identified



· Munitions need defined



· Evaluation of munitions alternatives conducted 



· Prepare munitions request documentation



· Receive munitions request documentation



· Transfer munitions to air force unit



· Adjust inventory records



· Receive munitions



· Adjust inventory records





			1.1.13 - Navy Ship Store operations



PATs Involved:


SPB



PPAD



LOG



ACC



CAR



FMR


			The Navy cruiser orders $20,000 in candy and sodas for the Ship’s Store.  This order is delivered that afternoon.  The Ship’s Store inventory is part of the Navy Supply Management inventory.  Today the Ship’s Store collects $10,000 in cash and checks from sales to the crew for toiletries and radios.  The $10,000 is deposited with the Disbursing Officer.  The Disbursing Officer writes a $100,000 check to the ship’s Morale and Welfare Officer.  This is the ship’s share of last quarter’s Ship’s Store profits.



Business Driver Addressed:



Equipment and Inventory Accountability





			· Consistent cost estimating techniques



· Standard accounting code structure



· Standard chart of accounts



· Electric billing



· Integrated source of data



· Workflow management



· Real time reporting



· Standard report templates



· Standardized data



· Automatic identification technology



· Inventory planning



· Manage process variability



· Strategic sourcing


			· Requirement identified



· Ship store need determined



· Evaluation of acquisition alternatives conducted



· Funding identified



· BPA use approved



· Prepare BPA purchase documentation 



· Funds control/ establish commitment



· Deliver BPA purchase order



· Receive ship store stock



· Adjust inventory records



· Adjust ship store financial records.



· Receive dealers invoice



· Certify dealer’s invoice



· Submit dealers invoice for payment



· Collect $10,000 from ship store operator in cash and check



· Transfer cash to disbursing officer for credit to ship store navy supply management account



· Disbursing officer writes check for $100,000 to morale and welfare officer against ship store Navy supply management account



· Record cash disbursement





			1.1.14 - Recall of Reservists



PATs Involved:


SPB



HRM



PPAD



LOG



ACC



CAR



FMR


			The President has authorized the recall of 45,000 reservists to active duty.  The Army has elected to immediately recall 25,000 of the Army's 30,000-reservist share of this Presidential Recall.  Generate Orders and transport them to designated units and organizations.


			· Standard accounting code structure



· Standard chart of accounts



· Electric billing



· Integrated source of data



· Workflow management



· Real time reporting



· Standard report templates



· Standardized data



· Employee self service - employee development



· Employee self service - profile information



· Shared service center- pay and profile



· Travel effectiveness and efficiency



· Maximize use of travel card



· Approval thresholds


			· Order from president received



· Personnel need determined



· Evaluation of personnel alternatives conducted



· Evaluation of transportation alternatives conducted



· Funding identified



· Prepare activation orders for reservists



· Prepare travel orders 



· Arrange transportation



· Funds control/ establish commitment



· Issue orders



· Perform transportation requirements





			1.1.15 - Expand recruiting


			Deleted


			


			





			1.1.16 - Temporary Building



PATs Involved:


SPB



PPAD



LOG



ACC



CAR



FMR


			Responding to the success of increased recruiting, the Air Force decides to build a temporary structure for security police at Lackland Air Force Base to handle additional Security Police School training requirements.


			· Consistent cost estimating techniques



· Standard accounting code structure



· Standard chart of accounts 



· Electronic billing



· Integrated source of data



· Workflow management



· Real time reporting



· Standard report templates



· Standardized data



· Activity based costing



· Actuarial based forecasting  



· Automatic identification technology



· Strategic sourcing



· Approval thresholds


			· Requirement identified



· Temporary structure need determined



· Evaluation of acquisition alternatives conducted



· Estimate cost of minor construction



· Funding identified



· Minor construction approved



· Prepare purchase documentation 



· Funds control/ establish commitment



· Submit purchase request



· Perform solicitation



· Review proposals



· Select contractor



· Award contract



· Obligate funds



· Monitor construction progress



· Accept completed structure



· Certify invoice



· Adjust real property records



· Receive contractor invoice



· Process for payment



· Pay invoice





			1.1.17 - Training Requirements



PATs Involved:


SPB



HRM



PPAD



LOG



ACC



CAR



FMR


			In preparation for deployment, the Navy carrier conducts an inventory of personnel training requirements. Send 50 people to fire fighting school on the local base for one day.  Send 2 people to aircraft control refresher school located in Pensacola, FL for one week.


			· Consistent cost estimating techniques



· Standard accounting code structure



· Standard chart of accounts 



· Electronic billing



· Integrated source of data



· Workflow management



· Real time reporting



· Standard report templates



· Standardized data



· Employee information profile



· Employee self service - employee development



· Employee self service - profile information



· Travel effectiveness and efficiency



· Maximize use of travel card



· Approval thresholds


			· Identify requirement



· Training need determined



· Evaluation of training alternatives conducted



· Select who is to attend aircraft control school.



· Estimate training costs



· Funding identified



· Prepare no cost orders for one day local school 



· Prepare orders for prepare recruiting and training documents



· Funds control/commitment



· Perform travel and training



· Complete travel



· Prepare travel claims



· Process travel claims



· Pay travel claims



· Update personnel training records.





			1.1.18 - Changes in Pay and Allowances



PATs Involved:


SPB



ACC



FMR


HRM


			Change military pay and allowances to reflect the Joint Task Force deployment, such as the starting of allotments, Family Separation Allowances and Hostile Fire Pay.


			· Integrated source of data



· Workflow management



· Real time reporting



· Standard report templates



· Standardized data



· Employee information profile



· Employee self service - employee development



· Employee self service - profile information



· Shared service center- pay and profile



· Shared service center- benefits record


			· Identify change in pay and allowances.



· Prepare documentation



· Approve



· Forward to central personnel process



· Update individual official pay and personnel records.





			1.1.19 - Deployable Contractor Support



PATs Involved:


SPB



PPAD



LOG



ACC



CAR



FMR


			The F/A-18s deploying on the Navy carrier contain components with new technology.  To augment the carrier’s maintenance department, the F/A-18 program manager sends two contractors to the carrier for three months.  The two contractors subsist out of the carrier’s enlisted dining facilities.


			· Consistent cost estimating techniques



· Standard accounting code structure



· Standard chart of accounts



· Integrated source of data



· Workflow management



· Real time reporting



· Standard report templates



· Standardized data



· Manage process variability



· Strategic sourcing



· Approval thresholds


			· Requirement identified



· Contractor support need determined



· Evaluation of acquisition alternatives conducted



· Estimate contractor support costs



· Funding identified



· Contractor support approved



· Prepare contracting documentation 



· Funds control/ establish commitment



· Deliver statement of work order



· Receive statement of work



· Perform solicitation



· Review proposals



· Select contractor



· Award contract



· Obligate funds



· Track meals eaten by contractor personnel in enlisted dinning facility



· Prepare invoice for meals eaten



· Receive cash/check for contractor personnel at end of month.



· Transfer cash to disbursing officer



· Adjust ship store records



· Adjust disbursing officer records.





			1.1.20 - Establish JOA headquarters’ facilities and support.



PATs Involved:


SPB



PPAD



LOG



ACC



CAR



FMR


			At the Joint Operational Area (JOA) in Country X, establish and maintain base operations, such as the leasing of facilities and contracting for installation infrastructure support.  Set up Joint Task Force communications.  



Business Driver Addressed:



Inventory Accountability


			· Consistent cost estimating techniques



· Standard accounting code structure



· Standard chart of accounts



· Electronic billing



· Integrated source of data



· Workflow management



· Real time reporting



· Standard report templates



· Standardized data



· Automatic identification technology



· Manage process variability



· Strategic sourcing



· Approval thresholds


			· Identify requirement



· Base operation need determined



· Evaluation of alternatives conducted



· Base operations costs estimated



· Funding identified



· Prepare procurement documentation



· Prepare leasing documentation



· Funds control/commitment established



· Receive procurement and leasing requirements



· Perform solicitation



· Review proposals



· Select contractor



· Award contract



· Obligate funds





			1.1.21 - Track cost of operations.



PATs Involved:


SPB



HRM



PPAD



LOG



ACC



CAR



FMR


			Track Department of Defense actual costs of Joint Task Force operations: land, sea and air, such as military and civilian pay, contractors, and host nation support.


			· Central control of accounting policy and guidance



· Consistent cost estimating techniques



· Cost/benefit analysis



· Centralize validation tables/controls



· Advanced costing methodologies



· Standard accounting code structure



· Standard chart of accounts


			· Establish charge codes



· Establish business rules



· Record costs against charge codes









			1.1.22 - Supplemental Funding



PATs Involved:


SPB



PPAD



LOG



ACC



FMR


			The Department of Defense has identified additional funding requirements directly related to Joint Task Force deployment preparations and anticipated operations.  Request Supplemental funding from Congress to support the Joint Task Force and the Presidents recall of Army reservists.



Business Driver Addressed:



Performance-Based Budgeting


			· Consistent cost estimating techniques



· Standard accounting code structure



· Standard chart of accounts 



· Integrated source of data



· Workflow management



· Real time reporting



· Standard report templates



· Standardized data



· Activity based costing



· Actuarial based forecasting 



· Business/economic modeling



· Collaborative budgeting and forecasting



· Multi-dimensional analysis



· Operationalize strategic plan



· Real time reporting



· Risk and opportunity analysis



· Single enterprise-wide consolidation process



· Streamlined budget approval 


			· Identify unfunded requirement



· Cost unfunded requirements



· Evaluate unfunded requirements



· Reallocate funding to meet immediate needs



· Prepare supplemental budget submission 



· Submit supplemental budget 



· Justify supplemental budget submission



· Adjust business plans to reflect approved supplemental



· Allocate funding to reflect approved supplemental





			1.1.23 - Foreign currency



PATs Involved:


SPB



PPAD



LOG



ACC



CAR



FMR


			The JOA Headquarters has a need for 5 passenger vehicles.  Lease five passenger vehicles for the JOA Headquarters from the local Country X Car Rental Agency.  Pay for the passenger vehicles in Country X dollars.


			· Consistent cost estimating techniques



· Standard accounting code structure



· Standard chart of accounts 



· Integrated source of data



· Workflow management



· Real time reporting



· Standard report templates



· Standardized data



· Approval thresholds


			· Identify requirement



· Vehicle need determined



· Evaluation of alternatives conducted



· Vehicle rental costs estimated



· Funding identified



· Prepare rental documentation



· Funds control/commitment established



· Forward rental request



· Receive rental request



· Perform solicitation



· Review proposals



· Select contractor



· Award contract



· Obligate funds



· Receive contractor invoice



· Certify invoice for payment



· Pay contractor in foreign currency





			1.1.24 - Research and Development



PATs Involved:


SPB



PPAD



LOG



ACC



CAR



FMR


			Anticipating a new threat, the Department of Defense is looking for new technology to protect US combat forces.  In response, the Air Force performs a systems test and evaluation at White Sands Missile Range, with assessment by Vendor B, of promising laser technology still under research and development management.


			· Consistent cost estimating techniques



· Standard accounting code structure



· Standard chart of accounts



· Electronic billing



· Integrated source of data



· Workflow management



· Real time reporting



· Standard report templates



· Standardized data



· Automatic identification technology



· Manage process variability



· Strategic sourcing



· Approval thresholds


			· Requirement identified



· Assess technology capabilities



· Assess current capabilities



· Technology need determined



· Evaluation of alternatives conducted



· Estimate testing cost



· Estimate evaluation cost



· Funding identified



· Testing and evaluation approved



· Prepare testing request document



· Funds control/ establish commitment



· Range receives testing request and funding



· Accept testing/funding request



· Establish obligation



· Establish customer order



· Perform laser test



· Calibrate test equipment



· Collect costs and direct labor hours under customer order.



· Post to work in progress



· Prepare invoice 



· Send invoice



· Recognize revenue and expenses.



· Compare actual costs to revenue 



· Pay invoice



· Range posts to cash account



· Prepare evaluation statement of work



· Funds control/establish commitment revenue



· Contracting



· Receive service request



· Perform solicitation



· Review proposals



· Select contractor



· Award contract



· Obligate funds



· Receive contractor invoice





			1.1.25 - Construct Permanent Building



PATs Involved:


SPB



PPAD



LOG



ACC



CAR



FMR


			The Air Force has a requirement for new forward based logistics facilities to support Country X area operations.  Construct an Air Force Headquarters building and barracks in Country A to support JOA operations in Country X.



Business Driver Addressed:



Equipment and Inventory Accountability





			· Consistent cost estimating techniques



· Standard accounting code structure



· Standard chart of accounts



· Electronic billing



· Integrated source of data



· Workflow management



· Real time reporting



· Standard report templates



· Standardized data



· Activity based costing



· Actuarial based forecasting  



· Automatic identification technology



· Manage process variability



· Maximize evaluated receipt settlement (ERS)



· Manage process variability



· Strategic sourcing



· Approval thresholds


			· Requirement identified



· Temporary structure need determined



· Evaluation of acquisition alternatives conducted



· Estimate cost of minor construction



· Funding identified



· Architecture and engineering work approved



· Prepare purchase documentation 



· Funds control/ establish commitment



· Submit purchase request



· Perform solicitation



· Review proposals



· Select contractor



· Award contract



· Obligate funds



· Accept architecture and engineering



· Certify invoice



· Receive contractor invoice



· Process for payment



· Pay invoice



· Estimate cost of construction



· Funding identified



· Construction work approved



· Prepare purchase documentation 



· Funds control/ establish commitment



· Submit purchase request



· Perform solicitation



· Review proposals



· Select contractor



· Award contract



· Obligate funds



· Adjust real property records



· Receive contractor progress payment invoice



· Evaluate invoice



· Process for payment





			1.1.26 - Transportation of equipment and personnel.



PATs Involved:


SPB



HRM



PPAD



LOG



ACC



CAR



FMR


			Move forces and cargo in conformance with the supported commander’s concept of operations.  Transport 6 Army tanks to port of embarkation and then to Country X by Military Sealift Command.  Airlift a Marine Corps battalion to Country X by the Air Mobility Command and commercial air.


			· Consistent cost estimating techniques



· Standard accounting code structure



· Standard chart of accounts



· Integrated source of data



· Workflow management



· Real time reporting



· Standard report templates



· Standardized data


			· Requirement identified



· Transportation need determined



· Evaluation of alternatives conducted



· Estimate transportation cost



· Funding identified



· Transportation approved



· Prepare transportation request document



· Funds control/ establish commitment



· Receive transportation request and funding



· Accept transportation request



· Establish obligation



· Establish customer order



· Perform transportation



· Collect costs and direct labor hours under customer order



· Prepare invoice 



· Send invoice



· Recognize revenue and expenses.



· Compare actual costs to revenue



· Pay invoice








1.0
Major Weapon System Acquisition Scenario



This scenario traces the development of a major weapon system acquisition program from the identification of the need through fielding and support of an operational system.  The scenario is designed to demonstrate the increased efficiency and effectiveness that the FMEA “To Be” architecture will provide to acquisition management business processes.



1.1
Major Weapon System Acquisition Scenario Vignettes



			Vignette and PATs Involved


			Vignette Description and Business Drivers Addressed


			Leading Practices Used


			Triggers





			1.1.1 - Major weapon system requirement



PATs Involved:


SPB



PPAD


			The need for a new air superiority fighter has been documented in the Quadrennial Defense Review and Defense Planning Guidance.  Funds for concept exploration have been budgeted and approved by Congress for year “X.”  These funds have been allocated to the Joint Air Superiority Fighter (JASF) Cadre (interim Program Office) program manager.  The required planning and budget documentation must be prepared and submitted.


			


			· Requirement identified



· Acquisition need determined



· Evaluation of acquisition alternatives



· Estimate acquisition costs



· Funding identified



· Acquisition strategy developed/approved



· Funds control strategy developed





			1.1.2 - Pre-Systems Acquisition Budget and Requirements Documentation.



PATs Involved:


PPAD



ACC



SPB


			The Joint Air Superiority Fighter (JASF) Cadre (interim Program Office) is nearing completion of the JASF fly-off between two contractor teams.  The JASF documentation, such as the Mission Need Statement, Acquisition Program Baseline, Economic Analysis, Independent Cost Estimate, and POM inputs must be prepared to support the DOD Acquisition Executive decision process and transition of the program to the System Development and Demonstration phase.  Required documentation is to be prepared as quickly as possible. 



Business Driver Addressed:


Performance based budgeting


			· Consistent cost estimating techniques



· Operationalize Strategic Plan



· Streamlined budget approval


			· Develop POM input (even numbered years)



· Prepare “P-Exhibits” and RDT&E Exhibits to support BES (even numbered years)



· Develop performance plan



· FYDP budget 



· Participate in Investment Budget Reviews (focus on Congressional interest and direction, execution performance, fact-of-life changes, and other factors, which impact BES preparation)



· Participate in Operational Budget Reviews when system becomes operational



· Conduct market research



· Use of commercial products



· Prepare ABES during odd-numbered years



· Compete/select contractors to participate in “fly-off”



· Provide data, participate in reviews with PEO & OSD staff



· Determine recommended “fly off” winner





			1.1.3 - Financial Analysis



PATs Involved:


CAR



PPAD






			The JASF OIPT has directed that an analysis be performed to ascertain the financial stability of each member of the competing contractor teams.  This analysis is required prior to preparation of the Acquisition Decision Memorandum (ADM).



Credit agency checks


			


			· Perform financial analyses on contractor teams



· Respond to program office, PEO, OSD questions/special interest items





			1.1.4 - Award of major defense acquisition program contract



PATs Involved:


PPAD



SPB



LOG



ACC



FMR


			USD (AT&L) has approved and announced the Joint Air Superiority Fighter Program Office's selection of a major defense contractor to build the Joint Air Superiority Fighter.  The ADM directs that a Program Management Directive be issued establishing a JASF Program Office (vice Cadre) and designating the JASF-X as the F-45.  The Air Force, Navy, Marine Corps, and several of our Allies will operate derivatives of the F-45.  The program will have a Congressionally capped $25B Engineering and Manufacturing Development (EMD) phase.   $2B has been approved and released for the initial EMD effort.   The Logistics Support Analysis and logistics support concept must be developed concurrent with EMD. Progress payments are authorized at a rate of 85%.    What actions must be taken to execute this direction?



Business Drivers Addressed:



· Performance-based budgeting



· Close and report financial results on a timely and accurate basis


			· Manage process variability



· Strategic sourcing



· Operationalize Strategic Plan



· Real time Reporting



· Standard accounting code structure



· Consistent cost estimating techniques



· Advanced costing methodologies



· Data visualization 



· Drill down capability


			· Program management plan



· Award EMD contact



· Manage EMD contract costs – “cost-type contract”



· Prepare Acquisition Program Baseline (APB) (documents key costs, schedule, performance baseline and thresholds) at program initiation & at each phase



· How will we account for FMS funding



· How will we report on FMS funds



· Monitor cost performance (EVMS)



· Manage, review, accept and implement LSA documentation



· Receive, validate and process requests for Progress Payments contract has earned payment)



· “Manage” (establish liability, account for, report on) progress payment withhold



· Develop/implement financial data collection and reporting process to contain cost cap





			1.1.5 - Incorporate Award Fee & process first award fee decision



PATs Involved:


PPAD



LOG



SPB



ACC



FMR


			The Joint Air Superiority Fighter acquisition strategy uses an award fee to motivate the contractor to meet cost, schedule and performance goals during EMD.  The strategy provides for a $1B award fee to be made available over the 60 month EMD performance period.  There will be 15 awards fee periods.  The award fee decision authority awarded 90% at the end of the first period.  Action must be taken to track, account for and execute these funding decisions.



Business Driver Addressed:


Manage process variability


			


			· Establish award fee liability



· Account for the fact that 10% was unearned (add back to budget?)





			1.1.6 - Establish new occupational series or career field specialty code; Recruit/hire personnel to perform critical engineer function 



PATs Involved:


HRM



PPAD



ACC



LOG


			The Joint Air Superiority Fighter Program Office has identified a need for four engineers with expertise in advanced composite materials development and manufacturing.  Current occupational series do not adequately cover this requirement.  A preliminary review indicates that none of the individuals available for reassignment to the System Program Office (SPO) possesses the required skills and academic credentials to fill these positions.  These individuals must be brought on board as soon as possible in order to establish an interim capability to oversee development, testing and acceptance of these products. 



Business Driver Addressed:


Streamline personnel hiring and retention process


			· Employee information profile



· Create knowledge manager/uniform performance metrics


			· Review military/military utilization



· Establish new series or AFSC/MOS, etc., for military, if necessary



· Recruit



· Select



· Fill





			1.1.7 - Upgrade GOCO facility



PATs Involved:


Real Property



PPAD



SPB


			The contractor operates a Government-owned, Contractor-Operated manufacturing plant.  The F-45 manufacturing plan requires rearrangement and modernization of the facility.  Two composites manufacturing facilities will be required to achieve full rate production.  One must be in place during EMD.  The estimated cost for these facilities is $20M each.  Additional rearrangement to establish an assembly line is projected to cost $5M.  The contractor has requested Government funding for these requirements.  






			· Revitalization with private sector 



· Facility Sustainment Model



· Unique identification code (UIC)



· Automated workflow management



· Operationalize strategic plan


			· Verify need for facility



· Check commercial/ government facilities for suitability



· Identify funding



· Funds not available – funding disconnect



· Determine contractual vehicle that will be used



· Most GOCO’s now leased.  Can this be performed under facility use contract?



· Congressional notification/ approval required



· Execute contract for work





			1.1.8 - Special test equipment



PATs Involved:


Real Property



PPAD



SPB


			The F-45 uses a combination of surface shapes, special paints and coatings and composite materials to achieve its’ stealth characteristics.  A special test facility is required in order to confirm (and document) each aircraft’s radar signature and radar cross-section.  The cost of the facility and equipment to conduct this testing is $20M.  These funds are reported in the current year budget.  The contractor has requested funding for this requirement.


			· Revitalization with private sector financing



· Facility Sustainment Model 



· Unique identification code (UIC) 



· Operationalize Strategic Plan


			· Verify need for facilities/ equipment



· Check commercial/ government sources 



· Determine if equipment is GFE or contractor provided



· Identify funding source



· Purchase requisition (equipment) if GFE



· Purchase contract for facilities & equipment



· Congressional notification if new construction required



· Material receipt/acceptance for equipment



· Real property accountability records update





			1.1.9 - Out-of-cycle budget request, multiple source funding, FMS funding, funds control, tracking and reporting 



PATs Involved:


ACC



PPAD



FMR



CAR



SPB


			The contractor has demonstrated the capability to reduce the EMD schedule by 12 months.  However, the current budget does not contain sufficient funds to accommodate this option.  Consequently, budget documentation to support an out-of-cycle budget request must be prepared as soon as possible.  During the interim, Joint Superiority Fighter participants have agreed to provide funds from their Service budgets.  The Air Force, Navy and Marine Corps have agreed to immediately provide $750M to support accelerated EMD efforts.  The British Government has also agreed to contribute $250M.  All participants require quarterly reporting on the expenditure of these funds.



Business Drivers Addressed:


· Performance-based budgeting



· Close and report financial results on a timely and accurate basis


			· Real time reporting



· Drill down



· Integrated source of data



· Data visualization 



· Operationalize Strategic Plan


			· Funding disconnect justification



· “User” (warfighter) involvement required



· Offset identification



· MIPR funds from Services



· Accounting transactions



· Reporting requirements



· FMS funds control/management



· Funds tracking



· Reporting



· Processing for tracking/using funding from multiple sources





			1.1.10 - Recoupment of funds



PATs Involved:


ACC



SPB



FMR


			A DCAA audit has determined that costs billed and paid in the first year of the program were overstated by $50M.  The contractor disputes $10M of this total but has agreed to refund $40M of the overpayment.  



Business Driver Addressed:


Close and report financial results on a timely and accurate basis


			· Real time reporting



· Drill down capability


			· Liability management



· Collection of funds from contractor with active contracts





			1.1.11 - Establish pilot/ maintenance training pipeline



PATs Involved:


HRM



LOG



ACC



FMR



PPAD


			The lead using command (warfighter) has directed that immediate action be taken to establish a training pipeline to support aircrew and maintenance requirements for this single seat jet.  Aircraft procurement plans are as follows: Air Force - 750, Navy 400 and Marine Corps 150.  Nine months of continuation training is anticipated for aircrew members qualified in high performance jet aircraft.  A two level maintenance concept has been approved



Business Driver Addressed:


Streamline personnel hiring and retention process


			· Employee information profile



· Create knowledge manager/uniform performance metrics



· Condition based maintenance


			· Determine training requirement & capability of infrastructure to meet rqmts



· Identify resource requirements



· Training budget



· Equipment



· Simulators



· “Schoolhouse” requirements



· Facilities



· New



· Modifications



· Identify training sources



· Contractor/organic





			1.1.12 - Use of GFE and DLA support/ contract



PATs Involved:


PPAD



LOG



ACC



SPB


			The Program Office has determined that significant savings can be achieved by providing specialty high strength fasteners to the contractor as Government Furnished Property.  These fasteners are available on a DLA contract.  Action must be taken to obtain and provide this materiel to the contractor.



Business Driver Addressed:


Environmental liabilities


			· Strategic sourcing



· Condition based maintenance


			· Use DLA contract – MIPR funds?



· Transportation – arrange shipping, receive materials



· Property Management – issue property to contractor



· Review contractor control and use of GFP



· Review/approve contractor property system





			1.1.13 - Process progress payment



PATs Involved:


PPAD



ACC


			The contractor has submitted a request, with required documentation, for a $100M progress payment.  The contractor requests that the payment be processed as soon as possible so that it can be reflected in their year-end financial statement.  


			


			· Validate that payment has been earned



· Determine/validate withhold amount



· Establish liability



· Process invoice



· Process disbursement





			1.1.14 - Field System - Logistics requirements



PATs Involved:


LOG


			The Defense Acquisition Executive has issued an Acquisition Decision Memorandum approving F-45 transition to Low Rate Initial Production.  The Program Office has been tasked to update logistics planning documentation affected by this decision.  



Business Driver Addressed:


Environmental liability


			· Vendor Managed Inventory



· Inventory planning


			· Update acquisition strategy



· Fixed price contract?



· Update program management plan



· Prepare/ascertain that budget documentation current



· POM/BES/ABES



· Prepare logistics planning documentation





			1.1.15 - Payment processing



PATs Involved:


PPAD



SPB


			The contract provides for aircraft acceptance at the operational base to which it will be assigned.  Acceptance reports are not required.  The contractor has requested a briefing on how payments will be processed under this concept.


			Operationalize Strategic Plan


			· Material receipt/acceptance



· Liability accrual



· Process invoice



· Match criteria assessment



· Approve entitlement



· Liquidate withhold



· Approve entitlement



· Issue payment





			1.1.16 - Process out-of-scope ECP



PATs Involved:


PPAD



ACC



SPB


			An engineering change proposal has been submitted and approved.  This proposal, which will cost $80M, was not within the scope of the original contract.  These funds are not in the current year budget.  As a result, action must be taken to incorporate this requirement into the EMD effort.



Business Driver Addressed:


Performance-based budgeting


			


			· Process funding initiative or disconnect request



· Identify Offset, if necessary



· Update budget documentation



· Process contract modification or issue new purchase contract line



· Confirm acquisition requirement



· Develop purchase plan



· Process purchase requisition



· Process commitment request



· Issue purchase contract





			1.1.17 - Recovery of payment – contractor billing error



PATs Involved:


CAR



ACC



PPAD



FMR


			The contract used to provide specialty fasteners that were provided as GFE has been completed.  The contract provides for payment on receipt of invoice.  The contractor invoiced DoD for $1M.  The contractor is now bankrupt.  It was recently discovered that the contractor over billed the Government  $250,000.  Action is to be taken to recover the amount owed to DoD.


			· Strategic collections



· Real time reporting



· Drill down capability



· Standardized data


			· Request repayment



· Obtain IRS/other government agency assistance in recoupment



· Obtain legal judgment – attach assets





			1.1.18 - LOTE-generated funds withhold



PATs Involved:


FMR



PPAD



LOG



SPB



ACC


			The operational test program has revealed anomalies in the F-45 fire control radar system.  The contractor developed a plan to upgrade the radar to meet specifications.  An 18-month schedule has been developed to design, manufacture and test the upgrade.  The plan requires fielded F-45s to be retrofit with the upgraded radar system.  The SPO has agreed to accept the F-45 with the non-conforming radar system.  The PCO has signed a Letter of Temporary Exception (LOTE) authorizing acceptance.  The LOTE requires a 10% withhold.  Progress payments have already been made.  These funds are to be paid when the upgraded radar is installed.  Additionally, in consideration of the Government’s decision to accept the non-conforming product, the contractor has agreed to reduce the contract value by 1%.  Actions necessary to implement these decisions must be processed.



Business Driver Addressed:


Equipment and inventory accountability


			· Real time reporting



· Condition based maintenance 



· Inventory planning


			· Receive/process invoice



· Process material receipt/acceptance documentation



· Conduct match criteria assessment



· Establish liability accrual



· Approve entitlement



· Determine withhold amount



· Modify/issue contractual language regarding LOTE acceptance.



· Establish procedure to track & account for withhold.



· Schedule payment 



· Issue payment



· Liquidate 10% withhold when earned





			1.1.19 - ILS/Spares Kits



PATs Involved:


LOG



FMR



PPAD



SPB



Real Property



ACC


			The Program Office has decided to provide depot and intermediate level maintenance for the F-45 fleet through contractor support until the fleet reaches 100,000 hours of flying time.  Field service representatives are to be deployed to operating locations as required.  Additionally, a new climate controlled bonded warehouse must be constructed.  The contractor will use this facility to stock, maintain, control and issue the F-45 spare parts inventory.  Maintenance support service level agreements have been negotiated and $75M has been budgeted for this effort.  The British Government has elected to establish its own depot.  The contractor has completed an Integrated Logistics Support Analysis that establishes their spare parts levels.  The British have provided $10M to fund initial spares requirements.  Action must be taken to execute these requirements.   



Business Driver Addressed:


Equipment and inventory accountability


			· Real time reporting



· Standardized data



· Integrated source of data



· Storage location zoning



· Vendor Managed Inventory



· Inventory Planning



· Facility sustainment model



· Unique Identification Code (UIC)



· Automated workflow management



· Revitalization with private sector financing


			





			1.1.20 - Develop Documentation to Support Major System Acquisition



PATs Involved:


PPAD



SPB



HRM



LOG



FMR


			The Air Education and Training Command has requested that four aircrew flight simulators be purchased to support the JASF Program.  The simulators are expected to cost $300M.  The Program Executive Officer (PEO) has directed that an acquisition package be developed to support this unfunded requirement.  All necessary program and budget documentation is to be developed and submitted.  The acquisition package must comply with DOD 5000 Series Directives guidelines.  A complete package and briefing is to be provided to the PEO within 30 days.  Assume that the PEO has approved the acquisition.  You are directed to select a source and award a contract.  Two years later, the systems have been deployed and are in use.  The PEO has requested a briefing on the expenditure history of the program.



Business Driver Addressed:


Close and report financial results on a timely and accurate basis



Performance-based budgeting


			· Manage process variability



· Center of Excellence



· Operationalize strategic plan



· Data visualization



· Real time reporting


			· Assess/prioritize requirement



· Develop Program Management Plan



· Prepare Acquisition Program Baseline (APB) (documents key costs, schedule, performance baseline and thresholds) at program initiation and at each phase



· Obtain funding



· RFI/RFQ or RFP



· Evaluate proposals



· Conduct source selection



· Award contract



· HRM – generate requirement; resolve training management issues



· LOG – provide product support 



· Manage liability (establish, account for and report on liability)



· Develop/implement financial data collection and reporting process








1.0
Day in the Life of a DoD Employee/Member Scenario



This scenario demonstrates the various activities associated with day-to-day personnel related actions for both military and civilian employees.  



1.1
Day in the Life of a DoD Employee/Member Scenario Vignettes



			Vignette and PATs Involved


			Vignette Description and Business Drivers Addressed


			Leading Practices Used


			Triggers





			1.1.1 - Recruitment



PATs Involved:


SPB



HRM



ACC (Cost Accounting)


			The Air Force analyzes all Captain Nurse career plans as part of their management of strength planning. Many of these Nurses have projected their departure as soon as their service obligations are satisfied.  The Air Force plans to increase FY 03 Nurse recruiting goals to 50% more than FY 02 to prepare for these departures.


			· Human Resource Information Profile



· Employee Self Service-Employee Development



· Costing Management


			· Review military/civilian utilization



· Requirement identified



· Personnel needs determined





			1.1.2 - Accession



PATs Involved:


SPB



HRM



LOG



PPAD


			A new recruit arrives at the Military Entrance Processing Station for entry into the Army.  Follow him until he completes initial data capture, arrives at Basic Training and completes initial processing.



Business Driver Addressed:


Streamline retention and hiring


			· Human Resource Information Profile



· Human Resource Self Service-Profile Information



· Shared Service Center-Recruiting


			· Record arrival at processing station



· Capture information 



· Record arrival at basic training



· Capture information





			1.1.3 - Medical Treatment



PATs Involved:


HRM



CAR



ACC


			A civilian employee is injured in a traffic accident on base and requires outpatient emergency care at the base hospital. 



Business Driver Addressed:


Estimation of Health Care Cost






			· Accounting for Treatment Expenses



· Human Resource Information Profile


			· Verify health benefit



· Provide health care



· Capture health care information





			1.1.4 - Promotion#1



PATs Involved:


SPB



HRM


			A civilian employee encumbers a position with known promotion potential (e.g., GS-9 target GS-11) and the employee’s supervisor wants to promote the employee to the targeted grade.


			· Human Resource Information Profile



· Employee Self Service-Employee Development



· Manage to Budget



· Standardized Performance Metrics



· Performance Based Review



· Pay Banding


			· Supervisor requests promotion



· Verify information



· Record decision





			1.1.5 - Promotion #2



PATs Involved:


HRM



ACC



PPAD





			Promotion 2: A Navy promotion board has selected an E-7 for promotion to E-8.   A line number is assigned when the Board notifies HRM.  Track process through first payday in the month the promotion becomes effective. 


			· Human Resource Information Profile



· Human Resource Self Service-Profile Information



· Manage to Budget



· Create Knowledge Manager/Uniform Performance Metrics



· Shared Service Center-Pay and Profile


			· Board results received



· Line number announced



· Pay computed





			1.1.6 - UCMJ Action



PATs Involved:


HRM



CAR



ACC


			An Air Force E-5 is court-martialed.  HRM is notified of the immediate sentence of demotion to E-4 and a $300 fine a month for six months.  


			· Human Resource Information Profile



· Pay Management Consolidation


			· Board results received 



· Information updated





			1.1.7 - Career Development



PATs Involved:


HRM



FMR


			The Secretary of Defense requests information on how many GS-14s and GS-15s are currently enrolled in a senior-leadership career development program.  The Secretary also wants an assessment if the current enrollment will provide an adequate pool of candidates to fill vacant SES positions in five years


			· Human Resource Information Profile



· Corporate Management Information



· Competency Management


			· Review military/civilian utilization



· Requirement identified



· Personnel needs determined



· Provide assessment









			1.1.8 - Travel



PATs Involved:


SPB



HRM



ACC



LOG



PPAD


			Travel:   Manning assistance is required for a B-2 Avionics Technician from within Air Combat Command.  Select an individual with the correct competencies, order the travel, and explain final reimbursement.


			· Human Resource Information Profile



· Employee Self Service-Employee Development



· Competency Management



· Split Reimbursement


			· Review military/civilian utilization



· Requirement identified



· Personnel needs determined



· Generate order





			1.1.9 - Pay



PATs Involved:


HRM



FMR



ACC


			A congressional request is received asking for information on how many field grade officers are receiving Variable Housing Allowance in the Washington, D.C. area.  The request also is asking for DoD’s position on whether the current rate of VHA is appropriate.  


			· Human Resource Information Profile



· Corporate Management Information


			· Review field grade pay information



· Prepare analysis



· Provide recommendation





			1.1.10 - Separation



PATs Involved:


HRM



FMR


			Due to changing world events the Chief of Staff, US Army requests that all chemical warfare experts be identified and any planned separations be postponed for a period of six months.






			· Competency Management



· Human Resource Information Profile


			· Requirement identified



· Personnel needs determined



· Announce separation delay





			1.1.11 - Retirement



PATs Involved:


HRM



ACC



PPAD


			Lt Col John Smith, USA, requests retirement from active duty with an effective date of 30 April, 2003


			· Human Resource Information Profile



· Human Resource Self Service-Information Profile



· Pay Management Consolidation


			· Determine eligibility



· Update information





			1.1.12 - Cross-Service Support


PATs Involved:


HRM



ACC



PPAD


			E-5 Peter Jones, USMC is on extended TAD for Recruiting Duty in Las Vegas, NV.  He has been using single enlisted quarters at Nellis AFB and has been entitled to Basic Allowance for Subsistence.  During this period of time he gets married and goes to Nellis AFB HRM Office to obtain military pay counseling and service.  In addition, he would like to obtain a dependent ID card for his new wife.  


			· Shared Service Center-Benefits



· Pay Management Consolidation



· Human Resource Information Profile


			· Provide counseling



· Issue dependent ID Card





			1.1.13 - Jury Duty



PATs Involved:


HRM



CAR



ACC



PPAD


			Sally Cartwright was summoned to Jury Duty and served four days.  At the end, she was paid $35 a day or $140 total for her service.  Parking downtown cost her $15 a day.  This is the first time Sally has had jury duty so she calls the supporting personnel function for guidance.  What happens?


			· Human Resource Self Service-Profile Information



· Human Resource Information Profile


			· Provide counseling



· Recoup jury duty daily pay









			1.1.14 - Reserve Call-Up


			See Mobilization Scenario


			


			





			1.1.15 - Member Overpaid



PATs Involved:


HRM



CAR



ACC


			Member Overpaid:  During an audit of travel claims from last fiscal year it is found that a SSgt Samuel Evans was overpaid $1600 due to an incorrect interpretation of meal availability at his TDY location.   Evaluate the following vignettes:



· SSgt Evans is still on active duty



· SSgt Evans was discharged six months ago



· The amount of overpayment is only $230


			· Human Resource Information Profile



· Travel Effectiveness and Efficiency






			· Determine debt to government



· Administer collection





			1.1.16 - Analysis of personnel resources in theater.



PATs Involved:



HRM



FMR



SPB


			A combatant commander is becoming concerned that he does not have the correct resources in-theater so asks for an immediate analysis by job classification to provide: What are the requirements?  What assets are in theater by service?  Where are the assets? And, recommendations for realignments or expedited requests for deployment from CONUS.  


			· Human Resource Information Profile



· Competency Management


			· Review military/civilian utilization



· Requirement identified



· Personnel needs determined



· Provide recommendations





			1.1.17 - Personal liability for Government property loss



PATs Involved:



CAR



ACC



LOG



HRM


			SSgt Jones was involved in a government owned vehicle accident and the accountable officer’s investigation held him liable.  What happens from Logistics through collection from his paycheck?   (LOG, HRM, CAR, ACC)



Note from HRM:  Need clarification on Logistics’ role


			· Human Resource Information Profile






			· Record investigation results








1.0
What is Scenario Modeling?



“Scenarios are explorative tools which allow us to consider broad overviews of possible futures but they are not decision making tools in themselves.
”



“The future is not known.  However, assumptions have been made about how to move forward. The purpose of the model is to record and test those assumptions and develop scenarios on what the future might look like
”



2.0
Critical Scenario Modeling Success Factors



The following attributes are critical to the success of the scenario modeling activity



a. Participants should interact from a enterprise process perspective vs. PAT activity perspective



b. Limit invitational participation to the experts ONLY!



c. Target To-Be architecture business requirements and processes



d. Understand Stakeholder and Customer Expectations



3.0
Key Performance Measures and Metrics



Business scenario performance measures address two aspects, (a) Quality of the Architecture, and (b) Business Scenario Activities.  Table 2 depicts the Business Scenario key performance measures and their evaluation metrics.



Table 2 – Key Performance Measures and Metrics


			UID


			Performance Measures


			Metrics





			1.0


			Leading Practices


			Leading Practices Demonstrated/Total Number of Leading Practices (%)





			2.0


			Architecture Integration


			Tracking Defect Reports Resolved/Tracking Defect Reports (%)





			3.0


			Resolution of Business Drivers


			Business Driver Completeness (%)





			4.0


			TO-BE Vision Demonstrated


			· Process Umpire Evaluation (Quality)



· Observer Evaluations (Quality)





			5.0


			Project Activity


			· Scenario Modeling Time (Time)·



· Resource Employed (Number, Type)








4.0
How Scenario Modeling is Performed



4.1
Participant Roles and Responsibilities



4.1.1
PAT Representatives (OV, and SV)



a. Participate in the development of business event process diagrams (see Figure 4.1), which describe the scenario vignettes using DoD terminology and operational roles. These process diagrams will depict both routine and alternative events (even the wild and unexpected as required to stress the business logic), decision points, and participating PATs.



b. Translate the business event process diagrams (Figure 1), into an Activity-based For Exhibition Only (FEO) diagrams (see Figure 2).  These FEO diagrams will depict the mapping of OV-5 Activities and ICOMs (internal), associated leading practices, and OV-2 roles.



c. Participate in the description of leading practices in terms of activities, ICOMs, and system functions as a basis for subsequent analysis and reuse



d. Identify vignette related leading practices, which partially or fully satisfy the business drivers



Figure 1 – Business Event Process Diagram
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Figure 2 - Activity-Based FEO Diagrams
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4.1.2
Facilitator



a.
Establish ground rules



b.
Conduct the simulation process



c.
Maintain good order and timeliness



d.
Manage the interaction between and among the PAT participants, umpire, and data collectors (scribes/modelers)



4.1.3
Umpire



a.
Introduce the scenario



b.
Use vignettes as triggers to initiate the simulation



c.
Assist PAT participants in describing routine and alternative processes



d.
Determine vignette end-state, and bring to closure



e. Evaluate Scenarios and Vignettes using Table 3



Table 3 – Evaluation Worksheet



			Evaluation


			Metric





			Leading Practices


			Available/Shown (%)





			


			Inter-PAT Process Gaps (Number)





			


			Definition (Quality)





			TO-BE Process Vision


			Knowledge is a “corporate” asset driven by standard shared information (Quality)





			


			Business processes enabled by systems and technology (Quality)





			


			Will help stakeholders validate the implementation of the Leading Practices (Quality)





			


			Fully, or partially fulfills the following Business Drives (Identify/Characterize)





			


			Will enable stakeholders to relate to Business Scenarios by utilizing realistic military scenarios (Quality)





			Enterprise wide solution


			Are there “obvious” domain, Service, or agency issues (identify)?





			


			Are the scenario/vignette gaps, which should be explored (identify)?





			Overall Rating


			Excellent, Satisfactory, or Unsatisfactory








4.1.4
Scenario Observers



Evaluate the quality of the architecture, and the effectiveness business scenario activities, using Tables 3 and Table 4.



4.1.5
Scribes/Modelers



a. Business Event Process Modeler – Develop the business event process in as near to real-time as possible (see 4.1.1a for details). 



b. Activity-Based FEO Modeler – Develop the activity-based FEO process in as near to real-time as possible (see 4.1.1b for details).



c. Leading Practices/Routine Events Scribe/Modeler - Develop the activity-based FEO describing leading practices and routine events.  Maintains a master list (see Table 5.4), which tracks the utilization of leading practices/routine events in each scenario and vignette (identifies opportunities for reuse).



Table 4 - Leading Practice Tracking Template
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d. System Function Modeler - Document the mapping of the following relationships:



i.
System functions and leading practices.



ii.
Operational activities to system functions – The operational activities in the OV-5 are mapped to the system functions in SV-4 through the SV-5.



iii.
Operational nodes to system nodes – The operational nodes in the OV-2 are mapped to system nodes in the SV/BR-1. This is shown as a one-to-many relationship, reflecting the idea that a particular operational node can be associated with a number of system nodes.



iv.
Operational entities to system functions – The entities in the OV-7 are mapped to the system functions in the SV/BR-4 through the data exchanges that link system functions with SV/BR-4 data stores. Linkage is through attributes on the data exchanges that are taken from the attribute lists of OV-7 entities.



e.
Data Modeler/Scribe – Document the process data model as an FEO, and maintain the parking lot of OV-7 and OV-6b issues.



4.1.6
Integration/Quality Scribes



Develop Defect Report (DR), using Table 5 evaluation metrics to assign action priorities.



Table 5 – Defect Reporting Evaluation Metrics



			UID


			Evaluation Metrics





			1


			Low – Does not affect business logic, or architectural integration





			2


			Medium – For consideration in the post 3/28 build





			3


			High – Must fix prior to the 28 March build








4.2
Training of Scribes/Modelers



As part of modeling, dry-run training will be conducted for the scribes/modelers to provide a complete understanding of the process, tools, exhibits, as well as their roles and responsibilities in the simulation.



5.0
Notional Scenario Modeling Room Configuration



Figure 3 is a notional depiction of the scenario room and the relationship of the participants and observers.



Figure 3 – Notional Scenario Modeling Room Configuration
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Tables 6 and 7 are the templates used to evaluate the testing results on a daily basis.



Table 6 - Umpire Evaluation Template



			Measure


			Metric


			Evaluation





			Leading Practices


			Available/Shown (%)


			





			


			Inter-PAT Process Gaps (Number)


			





			


			Definition (Quality)


			





			TO-BE Process Vision


			Knowledge is a “corporate” asset driven by standard shared information. (Quality)


			





			


			Business processes enabled by systems and technology (Quality)


			





			


			Will help stakeholders validate the implementation of the Leading Practices (Quality)


			





			


			Fully, or partially fulfills the following Business Drives (Identify/Characterize)


			





			


			Will enable stakeholders to relate to Business Scenarios by utilizing realistic military scenarios (Quality)


			





			Enterprise wide solution


			Are there “obvious” domain, Service, or agency issues (identify)?


			





			


			Are the scenario/vignette gaps, which should be explored (identify)?


			





			Overall Rating


			Quality (Excellent, Satisfactory, or Unsatisfactory)


			





			Comment:





			Scenario Name:





			Vignette Name:





			Date








Table 7 – Business Team Lead Evaluation Template



			UID


			Performance Measure


			Metrics


			Evaluation





			1


			Architecture Integration


			Activities and messages support the vignette process steps (Processes Met/Total Processes)


			





			


			


			OV-7 relevancy to OV-5 Activities and Messages


			





			


			


			SV-4 functions support OV-5 activities


			





			2


			Leading Practices


			Number of Leading Practices identified in the OV-5 Activities


			





			3


			Resolution of Business Drivers


			Were solutions identified for existing business Drivers?


			





			4


			TO-BE Process Vision


			Process Umpire Evaluation (Quality)


			





			


			


			Business team leads Evaluation (Quality)


			





			5


			Project Activity


			Scenario Modeling Time (Time)


			





			


			


			Resources Employed (Number)


			





			


			


			Resources Employed (Type)


			





			6


			Overall Rating


			Quality (Excellent, Satisfactory, or Unsatisfactory)


			





			Comments:








Table 7.7 depicts the planned scheduling and prioritization for the overall scenario-modeling task.



Table 8 – Scenario and Vignette Scheduling



			Scenario/Vignette


			Priority


			Date


			Potential PATS





			Promotion #1


			1


			10-Feb


			HRM/ACC/PPAD





			Accession


			2


			11-Feb


			SPB/HRM/LOG/PPAD





			Jury Duty


			3


			11-Feb


			HRM/CAR/ACC/PPAD





			Recruitment


			4


			12-Feb


			SPB/HRM/ACC/





			Medical Treatment


			5


			12-Feb


			HRM/CAR/ACC





			Promotion #2


			6


			13-Feb


			SPB/HRM





			UCMJ Action


			7


			13-Feb


			HRM/CAR/ACC





			Personal Liability for Government Property Loss


			8


			13-Feb


			LOG/HRM/CAR/ACC





			Career Development


			9


			13-Feb


			HRM/FMR





			Retirement


			52


			13-Feb


			HRM/ACC/PPAD





			Total Asset Visibility (TAV)


			10


			14-Feb


			HRM/FMR/SPB





			Separation


			11


			14-Feb


			HRM/FMR





			Replenishment of local expensed materiel inventory


			12


			14-Feb


			SPB/PPAD/LOG/ACC/CAR/FMR





			Expedite delivery of outstanding orders


			13


			14-Feb


			LOG/PPAD/FMR





			Replenishment of local materiel inventory.


			14


			18-Feb


			SPB/PPAD/LOG/ACC/CAR/FMR





			Ordering munitions


			15


			18-Feb


			SPB/PPAD/LOG/ACC/FMR





			Recall of Reservists


			16


			18-Feb


			SPB/PPAD/LOG/ACC/CAR/FMR/HRM





			Training Requirements


			17


			18-Feb


			SPB/PPAD/LOG/ACC/CAR/FMR/HRM





			Changes in Pay and Allowances


			18


			19-Feb


			SPB/ACC/FMR





			Use of Purchase Card


			53


			19-Feb


			SPB/PPAD/ACC/CAR/FMR





			Incorporate Award Fee & process first award fee decision


			19


			21-Feb


			PPADD/SPB/LOG/ACC/FMR





			Award of major defense acquisition program contract


			22


			24-Feb


			PPADD/SPB/LOG/ACC/FMR





			Real Property Lifecycle


			20


			25-Feb


			





			Retest Munitions


			


			26-Feb


			





			Retest Award of major defense acquisition program contract


			


			26-Feb


			





			Pre-Systems Acquisition Budget and Requirements


			21


			27-Feb


			SPB/PPADACC





			Financial Analysis


			23


			27-Feb


			CAR/PPAD





			Major weapon system requirement


			24


			28-Feb


			SPB/PPAD





			Out-of-cycle budget request, multiple source funding, FMS funding, funds control, tracking and reporting


			25


			28-Feb


			ACC/PPAD/FMR/CAR/SPB





			Budget and allocate funding


			26


			28-Feb


			SPB/ACC/FMR





			Supplemental Funding


			27


			3-Mar


			SPB/PPAD/LOG/ACC/FMR





			Process out-of-scope ECP


			28


			3-Mar


			PPAD/ACC/SPB





			Upgrade GOCO facility


			29


			4-Mar


			RPM/PPAD/SPB





			Use of GFE and DLA support/ contract


			30


			4-Mar


			PPAD/LOG/ACC/SPB





			Travel


			31


			4-Mar


			SPB/HRM/ACC/LOG/PPAD





			Transportation of equipment and personnel.


			32


			4-Mar


			SPB/PPAD/LOG/ACC/CAR/FMR/HRM





			Provide mobilization planning estimate


			33


			5-Mar


			HRM/SPB/LOG/ACC/PPAD/FMR





			Intermediate maintenance, reimbursable activity


			34


			5-Mar


			SPB/PPAD/LOG/ACC/CAR/FMR





			Calibrate Equipment at Working Capital Fund Facility


			35


			5-Mar


			SPB/PPAD/LOG/ACC/CAR/FMR





			Depot Level Repairable repaired by local maintenance facility


			36


			5-Mar


			SPB/PPAD/LOG/ACC/CAR/FMR





			Depot Level Repairable cannot be repaired by local maintenance facility.  Replacement ordered


			37


			5-Mar


			SPB/PPAD/LOG/ACC/CAR/FMR





			Spares Kits


			38


			6-Mar


			LOG/ACC/FMR





			ILS/Spares Kits


			39


			6-Mar


			LOG/FMR/PPAD/SPB/RPM/ACC





			Special test equipment


			40


			6-Mar


			RPM/PPAD/SPB





			Recoup payment – contractor billing error


			41


			6-Mar


			CAR/ACC/PPAD/FMR





			LOTE-generated funds withhold


			42


			7-Mar


			FMR/PPAD/LOG/SPB/ACC





			Process progress payment


			43


			7-Mar


			PPAD/ACC





			Recoupment of funds


			44


			7-Mar


			ACC/SPB/FMR





			Field System - Logistics requirements


			45


			10-Mar


			LOG





			Cross-Service Pay


			46


			10-Mar


			HRM/ACC/PPAD





			Member Overpaid


			47


			10-Mar


			HRM/CAR/ACC





			Foreign currency


			48


			10-Mar


			SPB/PPAD/LOG/ACC/CAR/FMR





			Deployable Contractor Support


			49


			11-Mar


			SPB/PPAD/LOG/ACC/CAR/FMR





			Research and Development


			50


			11-Mar


			SPB/PPAD/LOG/ACC/CAR/FMR





			Navy Ship Store operations


			51


			11-Mar


			SPB/PPAD/LOG/ACC/CAR/FMR





			Payment processing


			54


			 


			PPAD/SPB





			Establish new occupational series; Recruit/hire personnel to perform critical engineer function


			55


			 


			HRM/PPAD/ACC/LOG





			Establish pilot/ maintenance training pipeline


			56


			 


			HRM/LOG/ACC/FMR/PPAD





			Establish JOA headquarters’ facilities and support.


			57


			 


			SPB/PPAD/LOG/ACC/CAR/FMR





			Pay


			61


			 


			HRM/FMR/ACC





			Temporary Building


			Deleted


			 


			SPB/PPAD/LOG/ACC/CAR/FMR





			Construct Permanent Building


			Deleted


			 


			SPB/PPAD/LOG/ACC/CAR/FMR





			Track cost of operations


			Deleted


			 


			SPB/PPAD/LOG/ACC/CAR/FMR/HRM





			Expand recruiting


			Deleted


			


			SPB/PPAD/LOG/ACC/CAR/FMR/HRM


















�  http://www.royagcol.ac.uk/ciat-interface/documents/scenario_based_decision_support_.htm




� http://web.mit.edu/pm/busmod-qg.html
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