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Subject:  FMMP Domain Owners' Workshop #6 Summary 








ACTION REQUIRED:

This is NOT an official tasking.  This is a notification.

This is information on the FMMP Domain Owners Workshop #6 Summary

There are 3 attachments included:

1.  Transition Plan v7 C in MS Project format.

2.  Transition Plan v7 C in Acrobat Reader format.

3.  A 3 page summary of the General Meeting from 27 Feb 03.

Please contact me if you have any questions or concerns.

Gary Moy, AF FMMP Engine Room

SAF/FMP

703-693-9179

gary.moy@pentagon.af.mil
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Information Distribution: 


_1108187781/Transition Plan V7 C.pdf


ID Name Duration Predecessor Segment SegType Candidates Systems/Initiatives
1 Transition Plan 75 mons


2 CFO - Finance, Accounting Operations & Financial Management Domain A 54 mons


3 General Accounting 30 mons


4 Standard Accounting Structure 24 mons Modify Existing system DWAS, SABRS / e-BIZ


5 Standard General Ledger 24 mons Modify Existing system DWAS, SABRS / e-BIZ


6 Cost Management 30 mons


7 Cost Accounting 24 mons Standard Accounting St Modify Existing system DWAS, SABRS / e-BIZ


8 Cost Analysis and Forecasting 24 mons Cost Accounting Modify Existing system DWAS, SABRS / e-BIZ


9 Billing 24 mons


10 Bill Generation & Delivery 24 mons Cost Analysis and Forec Modify Existing system DWAS, SABRS / e-BIZ


11 Collections Management 24 mons


12 Proactive Collection 24 mons Issue Payment Modify Existing system DWAS, SABRS / e-BIZ


13 Penalty Assessment 24 mons Proactive Collection Modify Existing system DWAS, SABRS / e-BIZ


14 Uncollectable Accounts Resolution 24 mons Penalty Assessment Modify Existing system DWAS, SABRS / e-BIZ


15 Accounts Receivable 24 mons


16 Receivable Establishment 24 mons Bill Generation & Delive Modify Existing system DWAS, SABRS / e-BIZ


17 Receivable Liquidation 24 mons Proactive Collection Modify Existing system DWAS, SABRS / e-BIZ


18 Cash Management 24 mons


19 Deposit Management 24 mons Penalty Assessment Modify Existing system DWAS, SABRS / e-BIZ


20 Reconciliation 24 mons Uncollectable Accounts Modify Existing system DWAS, SABRS / e-BIZ


21 Cash Flow Management 24 mons Receivable Establishme Modify Existing system DWAS, SABRS / e-BIZ


22 Contract Payment Management 24 mons


23 Contract Payment Management 24 mons Contract Creation Modify Existing system DWAS, SABRS / e-BIZ


24 Disbursing 36 mons


25 Issue Payment 36 mons Reconciliation New Acquisition


26 Manage Return Payment 24 mons Cash Flow Managemen Modify Existing system


27 Finance, Accounting Operations and Financial Management Enterpris 12 mons


28 General Accounting Enterprise Data Management and Reporting 12 mons Data Management Busi Policy


29 Cost Management Enterprise Data Management and Reporting E 12 mons Data Management Busi Policy


30 Billing Enterprise Data Management and Reporting Enhancemen 12 mons Data Management Busi Policy


31 Collections Management Enterprise Data Management and Repo 12 mons Data Management Busi Policy


32 Accounts Receivable Enterprise Data Management and Reporting 12 mons Data Management Busi Policy


12/9/03 Standard Accounting Structure 24 mons


5/25/04 Standard General Ledger 24 mons


5/25/04 Cost Accounting 24 mons


11/9/04 Cost Analysis and Forecasting24 mons


11/9/04 Bill Generation & Delivery24 mons


11/9/04 Proactive Collection24 mons


11/9/04 Penalty Assessment24 mons


11/9/04 Uncollectable Accounts Resolution24 mons


11/9/04 Receivable Establishment 24 mons


11/9/04 Receivable Liquidation24 mons


11/9/04 Deposit Management24 mons


11/9/04 Reconciliation24 mons


11/9/04 Cash Flow Management24 mons


11/9/04 Contract Payment Management24 mons


11/9/04 Issue Payment 36 mons


10/11/05 Manage Return Payment24 mons


6/24/03 General Accounting Enterprise Data Management and Reporting Enhancements12 mons


6/24/03 Cost Management Enterprise Data Management and Reporting Enhancements12 mons


6/24/03 Billing Enterprise Data Management and Reporting Enhancements12 mons


6/24/03 Collections Management Enterprise Data Management and Reporting Enhancements12 mons


6/24/03 Accounts Receivable Enterprise Data Management and Reporting Enhancements12 mons
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ID Name Duration Predecessor Segment SegType Candidates Systems/Initiatives
33 Cash Management Enterprise Data Management and Reporting E 12 mons Data Management Busi Policy


34 Contract Payment Management Enterprise Data Management and 12 mons Data Management Busi Policy


35 Disbursing Enterprise Data Management and Reporting Enhance 12 mons Data Management Busi Policy


36 SPB - Programming, Budgeting & Funds Control Domain Area 57.7 mons


37 Strategic Planning and Budgeting 57.7 mons


38 Strategic Planning 12 mons BPR


39 Programming and Budgeting 24 mons Strategic Planning New Acquisition FIRST (AF) ERP (Nav) e-Biz


40 Funds Distribution 12 mons Programming and Budg New Acquisition


41 Budget Execution 24 mons Funds Distribution BPR


42 SPB Data Management  Enhancements 24 mons BPR


43 SPB Enterprise Reporting Enhancements 24 mons Budget Execution BPR


44 LOG - Logistics  Domain Area 72 mons


45 Army Logistics 66 mons


46 Army Logistics Planning and Forecasting 36 mons Army Enterprise Data M New Acquisition


47 Army Materiel and Distribution Management 36 mons Army Logistics Planning New Acquisition


48 Army Order Management/Fulfillment 36 mons Army Materiel and Distr New Acquisition


49 Army Supplier Relationship Management 36 mons Army Order Manageme New Acquisition


50 Army Asset Management 36 mons Army Supplier Relations New Acquisition


51 Army Product Development 36 mons Army Asset Manageme New Acquisition


52 Navy Logistics 66 mons


53 Navy Logistics Planning and Forecasting 36 mons Navy Enterprise Data M New Acquisition


54 Navy Materiel and Distribution Management 36 mons Navy Logistics Planning New Acquisition


55 Navy Order Management/Fulfillment 36 mons Navy Materiel and Distr New Acquisition


56 Navy Supplier Relationship Management 36 mons Navy Order Manageme New Acquisition


57 Navy Asset Management 36 mons Navy Supplier Relations New Acquisition


58 Navy Product Development 36 mons Navy Asset Managemen New Acquisition


59 Air Force Logistics 66 mons


60 Air Force Logistics Planning and Forecasting 36 mons Air Force Enterprise Da New Acquisition


61 Air Force Materiel and Distribution Management 36 mons Air Force Logistics Plan New Acquisition


62 Air Force Order Management/Fulfillment 36 mons Air Force Materiel and D New Acquisition


63 Air Force Supplier Relationship Management 36 mons Air Force Order Manage New Acquisition


64 Air Force Asset Management 36 mons Air Force Supplier Relat New Acquisition


6/24/03 Cash Management Enterprise Data Management and Reporting Enhancements12 mons


6/24/03 Contract Payment Management Enterprise Data Management and Reporting Enhancements12 mons


6/24/03 Disbursing Enterprise Data Management and Reporting Enhancements12 mons


5/25/04 Strategic Planning12 mons


5/25/04 Programming and Budgeting24 mons


8/8/05 Funds Distribution 12 mons


1/23/06 Budget Execution 24 mons


6/24/03 SPB Data Management  Enhancements24 mons


6/24/03 SPB Enterprise Reporting Enhancements24 mons
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ID Name Duration Predecessor Segment SegType Candidates Systems/Initiatives
65 Air Force Product Development 36 mons Air Force Asset Manage New Acquisition


66 Marine Corps Logistics 66 mons


67 Marine Corps Logistics Planning and Forecasting 36 mons Marine Enterprise Data New Acquisition


68 Marine Corps Materiel and Distribution Management 36 mons Marine Corps Logistics New Acquisition


69 Marine Corps Order Management/Fulfillment 36 mons Marine Corps Materiel a New Acquisition


70 Marine Corps Supplier Relationship Management 36 mons Marine Corps Order Ma New Acquisition


71 Marine Corps Asset Management 36 mons Marine Corps Supplier R New Acquisition


72 Marine Corps Product Development 36 mons Marine Corps Asset Ma New Acquisition


73 Defense Logistics Agency Logistics 66 mons


74 Defense Logistics Agency Logistics Planning and Forecasting 36 mons Defense Logistics Agen New Acquisition


75 Defense Logistics Agency Materiel and Distribution Management 36 mons Defense Logistics Agen New Acquisition


76 Defense Logistics Agency Order Management/Fulfillment 36 mons Defense Logistics Agen New Acquisition


77 Defense Logistics Agency Supplier Relationship Management 36 mons Defense Logistics Agen New Acquisition


78 Defense Logistics Agency Asset Management 36 mons Defense Logistics Agen New Acquisition


79 Defense Logistics Agency Product Development 36 mons Defense Logistics Agen New Acquisition


80 Transportation Command Logistics 66 mons


81 Transportation Command Logistics Planning and Forecasting 36 mons Transportation Enterpris New Acquisition


82 Transportation Command Materiel and Distribution Management 36 mons Transportation Comman New Acquisition


83 Transportation Command Order Management/Fulfillment 36 mons Transportation Comman New Acquisition


84 Transportation Command Supplier Relationship Management 36 mons Transportation Comman New Acquisition


85 Transportation Command Asset Management 36 mons Transportation Comman New Acquisition


86 Transportation Command Product Development 36 mons Transportation Comman New Acquisition


87 Health Affairs Logistics 66 mons


88 Health Affairs Logistics Planning and Forecasting 36 mons Department of Health A New Acquisition


89 Health Affairs Materiel and Distribution Management 36 mons Department of Health A New Acquisition


90 Health Affairs Order Management/Fulfillment 36 mons Department of Health A New Acquisition


91 Health Affairs Supplier Relationship Management 36 mons Department of Health A New Acquisition


92 Health Affairs Asset Management 36 mons Department of Health A New Acquisition


93 Health Affairs Product Development 36 mons Department of Health A New Acquisition


94 Logistics Enterprise Data and Reporting 12 mons


95 Army Logistics Enterprise Data Management and Reporting Enha 12 mons Data Management Busi


96 Navy Logistics Enterprise Data Management and Reporting Enha 12 mons Data Management Busi Policy
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ID Name Duration Predecessor Segment SegType Candidates Systems/Initiatives
97 Air Force Logistics Enterprise Data Management and Reporting E 12 mons Data Management Busi Policy


98 Marine Logistics Enterprise Data Management and Reporting Enh 12 mons Data Management Busi Policy


99 Defense Logistics Agency Enterprise Data Management and Rep 12 mons Data Management Busi Policy


100 Transportation Command Logistics Enterprise Data Management 12 mons Data Management Busi Policy


101 Health Affairs Logistics Enterprise Data Management and Report 12 mons Data Management Busi Policy


102 I&E - Installation and Environment Domain Area 60 mons


103 Real Property Management 48 mons


104 Real Property Portfolio 36 mons New Acquisition IFS, DMLSS, iNFADS, ACES, FI


105 Real Estate Administration 36 mons Real Property Portfolio New Acquisition ISR, REMIS, RFMIS, RMAT, REC


106 Space Management 36 mons Real Property Portfolio New Acquisition CAFMS, FEDRPM


107 Engineering Management 36 mons Real Property Portfolio New Acquisition BUILDER, ISR, SMART, DMLSS


108 Construction Projects 36 mons Real Property Portfolio New Acquisition CAPCES, ISR, FIS, IEFACMAN, 


109 Real Property Strategic Planning, Programming and Budgeting 36 mons Real Property Portfolio New Acquisition IEIS, RPLANS, FIPS, CABRILLO


110 Maintenance & Operations 36 mons Real Property Portfolio New Acquisition EMS, SMART, 


111 Environment Management 36 mons


112 Environmental Liabilities 36 mons New Acquisition EFTV, NORM


113 Installation and Environment Enterprise Data and Reporting 60 mons


114 Real Property Management Enterprise Data Management and Rep 60 mons Data Management Busi Policy


115 Environment Management Enterprise Data Management and Rep 60 mons Data Management Busi Policy


116 ACQ - Acquisition/Procurement  Domain Area 63.7 mons


117 Acquisition Management 48 mons


118 Program Formulation 36 mons Requirements Managem New Acquisition


119 Requirements Management 36 mons Acquisition Managemen New Acquisition


120 Acquisition Management Oversight 36 mons Contract Creation New Acquisition


121 Procurement Planning 42 mons


122 Strategic Purchase Planning 36 mons Purchase Card New Acquisition


123 Tactical Purchase Planning 36 mons Strategic Purchase Plan New Acquisition


124 Contract Management 48 mons


125 Contract Creation 36 mons New Acquisition


126 Contract Execution 36 mons Contract Creation New Acquisition


127 Contract Liabilities Management 36 mons Contract Execution New Acquisition


128 Card Management 42 mons


5/25/04 Real Property Portfolio36 mons


4/26/05 Real Estate Administration36 mons


4/26/05 Space Management36 mons


4/26/05 Engineering Management36 mons


4/26/05 Construction Projects36 mons


4/26/05 Real Property Strategic Planning, Programming and B36 mons


4/26/05 Maintenance & Operations36 mons


4/26/05 Environmental Liabilities36 mons


6/24/03 Real Property Management Enterprise Data Manageme60 mons


6/24/03 Environment Management Enterprise Data Manageme60 mons


8/8/05 Program Formulation36 mons


2/21/05 Requirements Management36 mons


9/6/04 Acquisition Management Oversight36 mons


3/22/04 Strategic Purchase Planning36 mons


9/6/04 Tactical Purchase Planning36 mons


3/22/04 Contract Creation36 mons


9/6/04 Contract Execution36 mons


2/21/05 Contract Liabilities Management36 mons
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ID Name Duration Predecessor Segment SegType Candidates Systems/Initiatives
129 Purchase Card 24 mons Modify Existing system Commercial Banking Systems


130 Card Management 36 mons Purchase Card New Acquisition


131 Acquisition/Procurement Enterprise Data and Reporting 12 mons


132 Acquisition Management Enterprise Data Management and Repo 12 mons Policy


133 Procurement Planning Enterprise Data Management and Reportin 12 mons Policy


134 Contract Management Enterprise Data Management and Reportin 12 mons Policy


135 Card Management Enterprise Data Management and Reporting E 12 mons Policy


136 HRM - Human Resource Management  Domain Area 60 mons


137 Human Resource Management 48 mons


138 Military Manpower Management 36 mons HRM Group 2 New Acquisition


139 Military Personnel and Pay Management 12 mons HRM Group 1 Modify Existing Procurem DIMHRS


140 Military Recruiting  36 mons HEM Group 2 New Acquisition


141 Military Training and Education Management 36 mons HRM Group 2 New Acquisition


142 Military Retiree Pay and Military Annuitant Pay 36 mons HRM Group 2 New Acquisition


143 Civilian Pay Management 24 mons HRM Group 1 Modify Existing system DCPDS


144 Civilian Personnel Management 24 mons HRM Group 1 Modify Existing system DCPDS


145 Civilian Position Management 24 mons HRM Group 1 Modify Existing system DCPDS


146 Combined Human Resource Management 36 mons HRM Group 3 New Acquisition


147 Military Health System 42 mons


148 Access to Healthcare 12 mons HRM Group 1 Modify Existing Procurem EWS


149 Provision of Health Services 12 mons HRM Group 1 Modify Existing Procurem CHCSII


150 Population Health Management 12 mons HRM Group 2 Modify Existing Procurem EI/DS


151 Health Service Performance Management 36 mons HRM Group 2 New Acquisition


152 Travel Reimbursement and Travel Order Administration 24 mons


153 Travel Reimbursement 24 mons HRM Group 1 Modify Existing system (DTS) 


154 Travel Order Administration 24 mons HRM Group 1 Modify Existing system (DTS) 


155 Human Resource Management Enterprise Data and Reporting 12 mons


156 Human Resource Management Enterprise Data Management and 12 mons Data Management Busi Policy


157 Military Health System Enterprise Data Management and Reportin 12 mons Data Management Busi Policy


158 Travel Reimbursement and Travel Order Administration Enterpris 12 mons Data Management Busi Policy


159 TEC - Technical Infrastructure Domain Area 48 mons


160 Data Management Foundation Package 48 mons


10/6/03 Purchase Card24 mons


3/22/04 Card Management36 mons


6/24/03 Acquisition Management Enterprise Data Management and Reporting Enhancements12 mons


6/24/03 Procurement Planning Enterprise Data Management and Reporting Enhancements12 mons


6/24/03 Contract Management Enterprise Data Management and Reporting Enhancements12 mons


6/24/03 Card Management Enterprise Data Management and Reporting Enhancements12 mons


11/9/04 Military Manpower Management36 mons


5/25/04 Military Personnel and Pay Management 12 mons


11/9/04 Military Recruiting  36 mons


11/9/04 Military Training and Education Management36 mons


11/9/04 Military Retiree Pay and Military Annuitant Pay36 mons


5/25/04 Civilian Pay Management24 mons


5/25/04 Civilian Personnel Management24 mons


5/25/04 Civilian Position Management24 mons


4/26/05 Combined Human Resource Management36 mons


5/25/04 Access to Healthcare12 mons


5/25/04 Provision of Health Services 12 mons


11/9/04 Population Health Management12 mons


11/9/04 Health Service Performance Management 36 mons


5/25/04 Travel Reimbursement 24 mons


5/25/04 Travel Order Administration24 mons


6/24/03 Human Resource Management Enterprise Data Management and Reporting Enhancements12 mons


6/24/03 Military Health System Enterprise Data Management and Reporting Enhancements12 mons


6/24/03 Travel Reimbursement and Travel Order Administration Enterprise Data Management and Report12 mons
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ID Name Duration Predecessor Segment SegType Candidates Systems/Initiatives
161 Data Management Business Process Development 12 mons Policy Change


162 Initial Conceptual Business Data Model 12 mons Modify Existing Procurem DFADM, DFAS Conceptual Data


163 Enterprise Reference and Meta Data Management 24 mons Modify Existing system XML Registry, DoD Core MetaDa


164 Data Sharing Foundation 12 mons Modify Existing Procurem XML Registry, DoD e-Biz


165 Data Management Enhancements 12 mons Policy Data Sharing Foundation


166 Enterprise Reporting Foundation Package 36 mons


167 Design Archiving and De-archiving 24 mons Modify Existing system Navy ERP, DCW, DCD


168 Information Requirement Management 12 mons Modify Existing Procurem Knowledge Management


169 Product List Management 12 mons Modify Existing Procurem DISA IDM, Navy ERP


170 Product Distribution Management 12 mons Modify Existing Procurem DLH BSM


171 Functional and Strategic Data Mart Management 12 mons Modify Existing Procurem DISA Mega Centers


172 Design Scaleable Reporting Structures 12 mons Modify Existing Procurem Army CIO Ops Data Store, DCW


173 Enterprise Reporting Enhancements 12 mons Policy


174 Enterprise Services Environment 24 mons


175 Enterprise System Management Service 12 mons Modify Existing Procurem


176 Messaging Service 12 mons Modify Existing Procurem


177 Discovery/Metadata registry Service 12 mons Modify Existing Procurem


178 Collaboration Service 12 mons Modify Existing Procurem


179 Mediation Segment Service 12 mons Modify Existing Procurem


180 User Assistant Service 12 mons Modify Existing Procurem


181 Security Service 12 mons Modify Existing Procurem


182 Storage Service 12 mons Modify Existing Procurem


183 Application Hosting Service 12 mons Modify Existing Procurem


184 Accessibility Service 12 mons Modify Existing Procurem


185 Technical Services Standards 12 mons Enterprise Services O


186 Technical Services Standards 12 mons Policy


187 Information Assurance Foundation Level 18 mons


188 Information Assurance Policy Framework 12 mons Policy


189 Information Assurance Requirements 12 mons Policy


190 Identity Management Foundation 12 mons Policy


191 Access Control Foundation 12 mons Policy


192 Incident Management Development 12 mons Policy


9/16/03 Initial Conceptual Business Data Model12 mons


3/2/04 Enterprise Reference and Meta Data Management24 mons


7/19/05 Data Sharing Foundation12 mons


1/3/06 Data Management Enhancements12 mons


3/2/04 Design Archiving and De-archiving24 mons


4/1/03 Information Requirement Management12 mons


4/1/03 Product List Management12 mons


4/1/03 Product Distribution Management12 mons


8/17/04 Functional and Strategic Data Mart Management12 mons


3/2/04 Design Scaleable Reporting Structures12 mons


8/17/04 Enterprise Reporting Enhancements12 mons


9/16/03 Enterprise System Management Service12 mons


9/16/03 Messaging Service12 mons


9/16/03 Discovery/Metadata registry Service12 mons


3/2/04 Collaboration Service12 mons


9/16/03 Mediation Segment Service12 mons


8/17/04 User Assistant Service12 mons


9/16/03 Security Service12 mons


3/2/04 Storage Service12 mons


9/16/03 Application Hosting Service12 mons


8/17/04 Accessibility Service12 mons


9/16/03 Technical Services Standards12 mons


4/1/03 Information Assurance Policy Framework12 mons


9/16/03 Information Assurance Requirements12 mons


9/16/03 Identity Management Foundation12 mons


9/16/03 Access Control Foundation12 mons


9/16/03 Incident Management Development12 mons
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ID Name Duration Predecessor Segment SegType Candidates Systems/Initiatives
193 BMS - BMSI/Program Management Office 66 mons


194 Transition Support Plan 66 mons


195 Compliance 66 mons


196 Training and Education 66 mons


197 Testing 66 mons


198 Program Management 66 mons


199 Program Management 66 mons


200 Incentives 66 mons


4/1/03 Compliance66 mons


4/1/03 Training and Education66 mons


4/1/03 Testing 66 mons


4/1/03 Program Management66 mons


4/1/03 Incentives66 mons


H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2
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FMEA Domain Owner Workshop #6


Hilton Hotel Crystal City


27-Feb-03


Meeting Summary




The FMEA Transition Planning team hosted FMMP Domain Owner Workshop #6, Enterprise Sequencing.  The workshop was held on Thursday 27-Feb-03 during the period 0900 - 1200 hrs at the Hilton Hotel Crystal City, Arlington Virginia.  184 participants represented the Office of the Secretary of the Defense, Military Departments, Defense agencies and the FMMP in the sixth in a series of seven workshops designed to solicit Domain Owner input and engage their participation in FMMP transition planning.  


A one-hour plenary session preceded the workshop providing participants with updates and perspectives relevant to FMEA and the workshop series.  Ms. Lydia Moschkin, Assistant Deputy Director for Program Support, BMSI opened the session by welcoming participants and offering several introductory remarks and updates.  Ms. Moschkin informed participants of the FMMP Steering Committee meeting scheduled for later that afternoon, and upcoming Domain Owner (designate) briefings scheduled for that day and over the near-term.  Ms. Moschkin then introduced Ms. Ruth Wagner, Team IBM who facilitated the plenary session and workshop wrap-up.


Ms. Wagner reviewed the workshop's purpose (see text box), design, objectives, participant roles and responsibilities and overall ground rules of the session.  




She then introduced Mr. Grant Soderstrom, FMEA--Team IBM Transition Planning lead, who updated participants on several transition topics relevant to this workshop and transition planning overall.  


Mr. Soderstrom reported the status of the domain segments and sequencing since the group had met last Thursday.  He explained that the Transition Planning Team had incorporated input garnered from Workshop #5, into revised packages and segments and an overall enterprise project schedule.  He then reiterated the workshop's purpose which was to: "Obtain feedback on the segment sequencing and the dependencies as identified and presented by the Transition Planning team so that the plan can be updated accordingly."  Mr. Soderstrom explained what was to be presented to partisans during the Domain-specific breakout session to follow.  He explained that participants would be asked to review Gantt Charts in terms of segment sequencing and invited participants to focus on dependencies, check the validity, and identify any additional dependencies and to identify their (respective) Domain's #1 cross-domain dependency and #1concern.  Mr. Soderstrom then discussed dependency definitions applied in transition planning and identified cross-domain dependencies identified by the Transition Team.  He oriented participants to the Gantt charts that they would receive in the upcoming break-out session and explained the rationale behind sequencing principles, segment type default durations and scheduling of segment types.  Mr. Soderstrom then held a short question.


Ms. Wagner then invited participants to reorganize into their respective Domain-specific groups.  The Domain-specific groups were given time to review packages, segments and sequencing as presented by the Transition Team.  As part of this session, participants were asked to provide the FMMP with comments on sequencing, intra-domain dependencies, cross-domain dependencies and concerns about the Transition Plan; the output of this activity was to be collected by the Domain Facilitator.  The teams were also asked to identify as a Domain group their #1 dependency and the group's #1 concern. This feedback is summarized below:


Technical Infrastructure:


#1 Dependency:  For TI-- What are other domains requirements/data?  For other Domains-- TI understands that their data management standards, processes and policies have to be in effect first.    


#1 Concern:  What are the next steps?  How do we work with outside initiatives (the scope of FMEA)?  How are we going to enforce compliance (governance)?


HRM


#1 Dependency:  SPB and PPAD.


#1 Concerns:  1) BPR - process, 2) Change redesign management, 3) integration of FMMP with Federal-wide initiatives  


Accounting and Finance


#1 Dependency:  Technical Infrastructure


#1 Concern:  Timeframe required to develop standard accounting structure.  [Requirements/Data Elements/Business Rules]


Logistics


#1 Dependency: Acquisition.


#1 Concern: The scope of logistics makes understanding the to-be a significant challenge.


Acquisition


#1 Dependency:  Technical/data


#1 Concern: 1) Program integration -- Is the whole scope of the program business management or financial management? 2) Cross-domain/organization/federal/industry.  3) Resources and time.


SPB


#1 Dependency:  Standard data structure across domains.


#1 Concern: Not enough information provided on the enterprise.


Installations & Environment (formerly Real Property)


#1 Dependency:  Data management


#1 Concern:  Not all of the business areas that comprise R&E are represented at the workshops. 


To obtain feedback on the segment sequencing and the dependencies as identified and presented by the transition planning team so that the plan can be updated accordingly.











FMEA Transition Planning Team
1

2/28/03-hms
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