Financial Management Modernization Program
Financial Management (SAF/FMP)


Action OPR:  SAF/FMP
Suspense Date: 07 Feb 2003 16:00 
Inquiry No:  FM-018
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OPR Tasked Date:  07 Feb 2003 11:16
Required Coordination:  AF/DP, AF/HC, AF/HO, AF/IL, AF/JA, AF/RE, AF/SG, AF/TE, AF/XI, AF/XO, AF/XP, AFAA/FS, AFAFO, AFFSMO, AFSAA/SAB, ANG/FM, HQ AFMC/FM, MSG/FN, SAF-CIO, SAF/AQ, SAF/FMBMA-S, SAF/GC, SAF/IE, SAF/IG, SAF/MR, SAF/PA, SAF/US

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Subject:  FMMP Delivery Schedule - Update Jan03 








ACTION REQUIRED:

This is a notification.  This is for information purpose only and is NOT an official tasking.  No response requested, but contact me if you have questions or concerns.

Gary K. Moy, AF FMMP Engine Room

SAF/FMP

703-693-9179 DSN 223

gary.moy@pentagon.af.mil
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 SAF/FMP             

Liaison Officer: Mr. Moy, Gary 1

Room: 4D164

Phone (703)-693-9179     Fax (703)-697-5164

Information Distribution: 


_1106122594.xls
Sheet1

		Call		Task Ref #		Deliverable Name		Draft Interim Deliverable Due to Gov.		Informal Deliverable Due to Gov.		Draft  Deliverable Due to Gov.		Comments Due to Mitre		Gov. Comment Review Meeting		Gov. Provides Comments to IBM		Final Deliverable Due to Gov.		Comments Disposition Assessments Due to Mitre		Gov. Acceptance Decision Meeting		Gov. Acceptance Decision Due to IBM		Comments

		3		C0003-1		Data Repository Concept of Operations V1.0		N/A		N/A		11-Jul		16-Jul		17-Jul		18-Jul		22-Jul		8-Aug		9-Aug		9-Aug		Integrated into a single document with Data Repository Concept of Operations; Requires Second Submission  scheduled for 25 August

		2		C0002-1		AV-1 Baseline V1.0		N/A		N/A		15-Jul		27-Jul		28-Jul		29-Jul		5-Aug		8-Aug		9-Aug		9-Aug		Requires Second Submission  scheduled for  26 August

		2		C0002-1		AV-2 Baseline		N/A		N/A		15-Jul		27-Jul		28-Jul		29-Jul		5-Aug		8-Aug		9-Aug		9-Aug		Requires Second Submission  scheduled for  13 September

		2		C0002-6		Interim System Approval Process Report		N/A		N/A		15-Jul		27-Jul		28-Jul		29-Jul		5-Aug		8-Aug		9-Aug		9-Aug		Approved by Government

		2		C0002-7.9		Progress Review, and Support Material		N/A		N/A		15-Jul		N/A		N/A		N/A		N/A		N/A		N/A		N/A

		2				Informal Deliverable: Inventory of Reference SV Architectures		N/A		16-Jul		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A

		3		C0003-2		Initial Operational Capability		N/A		N/A		N/A		N/A		N/A		N/A		17-Jul		N/A		N/A		N/A		Approved by Government

		2		C0002-7.9		Initial AV-1 Milestone Report		N/A		N/A		N/A		N/A		N/A		N/A		22-Jul		N/A		N/A		22-Jul		IBM presented AV-1 Milestone Review on 22 July and FMMP PMO provided feedback provided at meeting

		3		C0003-1		Data Repository Implementation Plan		N/A		N/A		1-Aug		3-Aug		4-Aug		5-Aug		12-Aug		14-Aug		815/2002		16-Aug		Integrated into a single document with Data Repository Concept of Operations; Requires Second Submission  scheduled for 25 August

		2				Informal Deliverable: System Function and Data Exchange Requirements		N/A		30-Jul		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A

		2		C0002-2		Initial Scope Setting Deliverable		N/A		5-Aug		N/A		N/A		N/A		7-Aug		N/A		N/A		N/A		N/A		Joint meeting of FMMP PM and Team IBM conducted on 7 Aug to give feedback

		2		C0002-7.9		Progress Review, and Support Material		N/A		N/A		15-Aug		N/A		N/A		N/A		N/A		N/A		N/A		N/A

		2		C0002-2		Second Scope Setting Deliverable		N/A		15-Aug		N/A		N/A		N/A		16-Aug		N/A		N/A		N/A		N/A

		2		C0002-5.1		Transition Constraint Document		N/A		N/A		15-Aug		27-Aug		29-Aug		29-Aug		6-Sep		16-Sep		18-Sep		20-Sep		Approved by Government

		4		C0004-6		Real Property Project Plan POA&M/WBS		N/A		N/A		16-Aug		25-Aug		26-Aug		26-Aug		30-Aug		13-Sep		16-Sep		17-Sep		Revising plan to be consistent with current architecture development methodology; Second submission scheduled for 16 Oct

		4		C0004-7		Real Property Narrative Project Plan		N/A		N/A		16-Aug		25-Aug		26-Aug		26-Aug		30-Aug		13-Sep		16-Sep		17-Sep		Revising plan to be consistent with current architecture development methodology; Second submission scheduled for 16 Oct

		3		C0003-3		Full Operational Capability		N/A		N/A		N/A		N/A		N/A		N/A		18-Aug		N/A		N/A		N/A		Revised FOC capabilities to support architecture development methodology;  Revised FOC scheduled for 23 October 2002

		2		C0002-5.1		Transition Plan Goal/FM Capability Target Document		N/A		N/A		19-Aug		2-Sep		3-Sep		3-Sep		10-Sep		18-Sep		20-Sep		24-Sep		Approved by Government

		3		C0003-1		Data Repository Concept of Operations & Implementation Plan V1.1		N/A		N/A		25-Aug		10-Sep		11-Sep		11-Sep		16-Oct		17-Dec		20-Dec		20-Dec		Team IBM submitted Revised Final on December 6, 2002

		2		C0002-1		AV-1 Baseline V7.1		N/A		N/A		26-Aug		12-Sep		17-Sep		3-Oct		25-Oct		30-Oct		31-Oct		8-Nov		Approved by Government

		2		C0002-1		AV-2 Baseline		N/A		N/A		27-Sep		N/A		N/A		N/A		N/A		N/A		8-Oct		8-Oct		Approved by Government

		3		C0003-5		Repository Maintenance Plans and Procedures		N/A		N/A		11-Sep		16-Sep		17-Sep		18-Sep		N/A		N/A		N/A		N/A		Requires Second Submission  scheduled for  8 October

		3		C0003-6		Repository Configuration Management Plans and Procedures		N/A		N/A		11-Sep		16-Sep		17-Sep		17-Sep		N/A		N/A		N/A		N/A		Requires Second Submission  scheduled for  8 October

		2		C0002-7.9		Progress Review, and Support Material		N/A		N/A		13-Sep		N/A		N/A		N/A		N/A		N/A		N/A		N/A

		2		C0002-3		Informal Deliverable: Inventory of Referenced TV Standards and Rules		N/A		26-Sep		N/A		2-Oct		N/A		4-Oct		N/A		N/A		N/A		N/A

		2		C0002-3		Informal Deliverable: TV Adoption Requirements Document		N/A		26-Sep		N/A		2-Oct		N/A		4-Oct		N/A		N/A		N/A		N/A

		2		C0002-3		Informal Deliverable: Phase I "As Is" TV		N/A		26-Sep		N/A		2-Oct		N/A		4-Oct		N/A		N/A		N/A		N/A

		2		C0002-3		Informal Deliverable: TV Gap analysis		N/A		26-Sep		N/A		2-Oct		N/A		4-Oct		N/A		N/A		N/A		N/A

		2		C0002-3		Informal Deliverable: Phase I "To Be" TV		N/A		26-Sep		N/A		2-Oct		N/A		4-Oct		N/A		N/A		N/A		N/A

		2		C0002-5.1		Tranistion Plan Strategy Goals/Target Document		N/A		N/A		27-Sep		7-Oct		9-Oct		11-Oct		18-Oct		25-Oct		25-Oct		25-Oct		Approved by Government

		2		C0002-2		Phase 1 OV-1 through OV-7 "As Is" Operational View Products		27-Sep		N/A		8-Oct		18-Oct		21-Oct		23-Oct		30-Oct		12-Nov		19-Nov		19-Nov		Approved by Government

		2		C0002-2		Phase 1 OV-1 through OV-7 "To Be" Operational View Products		27-Sep		N/A		8-Oct		18-Oct		21-Oct		23-Oct		30-Oct		12-Nov		19-Nov		19-Nov		Approved by Government

		2		C0002-4		Informal Phase 1 "As Is" System View		N/A		27-Sep		N/A		TBD		N/A		2-Oct		31-Oct		12-Nov		19-Nov		19-Nov

		2		C0002-4		Phase 1 "To Be" System View		27-Sep		N/A		11-Oct		21-Oct		23-Oct		25-Oct		31-Oct		12-Nov		19-Nov		19-Nov		Approved by Government

		3		C0003-5		Repository Maintenance Plans and Procedures V1.1		N/A		N/A		8-Oct		11-Sep		16-Oct		23-Oct		15-Nov		21-Nov		22-Nov		22-Nov		Approved by Government

		3		C0003-6		Repository Configuration Management Plans and Procedures V1.1		N/A		N/A		8-Oct		11-Sep		16-Oct		23-Oct		15-Nov		21-Nov		22-Nov		22-Nov		Approved by Government

		5		C00051.1		Financial Statement Initiative Narrative Project Plan		N/A		N/A		11-Oct		15-Oct		16-Oct		23-Oct		29-Oct		12-Nov		14-Nov		14-Nov		Approved by Government

		5		C0005-1.2		Financial Statement Initiative POA&M		N/A		N/A		11-Oct		15-Oct		16-Oct		23-Oct		29-Oct		12-Nov		14-Nov		14-Nov		Approved by Government

		2		C0002-3		Phase 1 "To Be" Technical View & SV Business Neutral View		N/A		N/A		11-Oct		23-Oct		25-Oct		28-Oct		31-Oct		12-Nov		19-Nov		19-Nov		Approved by Government

		2		C0002-7.9		Progress Review, and Support Material		N/A		N/A		15-Oct		N/A		N/A		N/A		N/A		N/A		N/A		N/A

		4		C0004-6		Real Property Project Plan POA&M/WBS		N/A		N/A		16-Oct		25-Oct		29-Oct		30-Oct		6-Nov		11-Nov		12-Nov		20-Nov		Approved by Government

		4		C0004-7		Real Property Narrative Project Plan		N/A		N/A		16-Oct		25-Oct		29-Oct		30-Oct		6-Nov		11-Nov		12-Nov		20-Nov		Approved by Government

		2		C0002-5.1		Tranistion Plan Baseline		N/A		N/A		21-Oct		30-Oct		1-Nov		4-Nov		12-Nov		18-Nov		19-Nov		20-Nov		Approved by Government

				C0003-3		Full Operational Capability		N/A		N/A		N/A		N/A		N/A		N/A		23-Oct		N/A		N/A		N/A		Approved by Government

				C0002-7.9		Final Call 0002 Milestone Review		N/A		N/A		N/A		N/A		N/A		N/A		21-Nov		N/A		N/A		N/A		Approved by Government

		2		C0002-5.1		Informal: Quickv Wins		N/A		30-Oct		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A

		6				White Papers -- Vendor Managed Inventory, Budgetary/Proprietary, Referred Debt, New Payment Processes, and No Color of Money		12-Nov		N/A		18-Dec		8-Jan		9-Jan		10-Jan		28-Jan		2-Feb		3-Feb		3-Feb

		5		C0005-4.1		Leading Practices Documents		N/A		N/A		12-Nov		21-Nov		25-Nov		27-Nov		12-Dec		17-Dec		18-Dec		18-Dec		Approved by Government

		2		C0002-7.9		Final Call 0002 Milestone, and Activity Report		N/A		N/A		14-Nov		N/A		N/A		19-Nov		21-Nov		N/A		22-Nov		22-Nov		Approved by Government

		2		C0002-7.9		Progress Review, and Support Material		N/A		N/A		15-Nov		N/A		N/A		N/A		N/A		N/A		N/A		N/A

		6		C0006-6		FMEA Architecture Methodology Description		N/A		N/A		22-Nov		2-Dec		3-Dec		4-Dec		12-Dec		17-Dec		18-Dec		18-Dec		Approved by Government

		6		C0006-1		Draft Constrained Architecture OV Products: OV-5 fully  integrated at A11 level;   OV-2, OV-3, OV-6a, OV-6b, OV-7.		N/A		N/A		27-Nov		9-Dec		10-Dec		13-Dec		N/A		N/A		N/A		N/A		Note, Government comments will be incorporated in the 12/18/02 Constrained Architecture Deliverable.

		6		C0006-3		Constrained "Draft" To-Be SVBR:  SV-1, SV-4, SV-5.		N/A		N/A		27-Nov		9-Dec		10-Dec		13-Dec		N/A		N/A		N/A		N/A		Note, Government comments will be incorporated in the 1/24/03 Constrained To-Be SVBR Architecture Deliverable.

		4		C004-1		"As Is" Operational Views OV-1 through     OV-7		N/A		N/A		11-Dec		17-Dec		17-Dec		18-Dec		26-Dec		7-Jan		7-Jan		8-Jan		Approved by Government

		6		C0006-6		AV-1 Update #1		N/A		N/A		12-Dec		3-Jan		6-Jan		7-Jan		24-Jan		29-Jan		31-Jan		31-Jan

		2		C0002-7.9		Progress Review, and Support Material		N/A		N/A		13-Dec		N/A		N/A		N/A		N/A		TBD		TBD		TBD

		6		C0006-2		Constrained Architecture OV Products:  OV-5 Design Freeze, OV-6a, OV-2; OV-7 and OV-6b "in progress" only		N/A		N/A		18-Dec		6-Jan		7-Jan		10-Jan		N/A		N/A		N/A		N/A		Note, Government comments will be incorporated in the 1/24/03 Fully Constrained Architecture Deliverable.

		5		C0005-2		“As Is” Operational Views OV-1 to OV-7		N/A		N/A		3-Jan		8-Jan		10-Jan		14-Jan		23-Jan		29-Jan		30-Jan		30-Jan

		6		C0006-5		Compliance Plan		N/A		N/A		3-Jan		10-Jan		13-Jan		15-Jan		12-Feb		18-Feb		19-Feb		20-Feb

		1001		C1001-6.1		Call Task Plan (Schedule and Narrative Description)		N/A		N/A		10-Jan		17-Jan		20-Jan		21-Jan		27-Jan		31-Jan		3-Feb		3-Feb

		2		C0002-7.9		Progress Review, and Support Material		N/A		N/A		15-Jan		TBD		N/A		N/A		N/A		TBD		TBD		TBD

		6		C0006-5		“To Be” Capability Maturity Profile (AV-3)		N/A		N/A		17-Jan		28-Jan		30-Jan		31-Jan		7-Feb		13-Feb		14-Feb		14-Feb

		6		C0006-6		FMEA Requirements Baseline		N/A		N/A		24-Jan		17-Feb		25-Feb		27-Feb		28-Mar		7-Apr		9-Apr		10-Apr

		6		C0006-1		Business Scenario Candidates for Constrained Architecture		N/A		N/A		24-Jan		5-Feb		6-Feb		7-Feb		24-Feb		27-Feb		28-Feb		28-Feb

		5		C0005-4.2		Documented Process Analysis		N/A		N/A		27-Jan		5-Feb		6-Feb		10-Feb		25-Feb		3-Mar		4-Mar		4-Mar

		6		C0006-7		Project Plan for Call 6 (POA&M)		N/A		N/A		31-Jan		4-Feb		5-Feb		5-Feb		12-Feb		15-Jan		15-Jan		20-Feb

		6		C0006-6		System Approval Guidelines (Update)		N/A		N/A		31-Jan		10-Feb		12-Feb		14-Feb		21-Feb		27-Feb		28-Feb		28-Feb

		1001		C1001-4		Change Management Strategy		N/A		N/A		5-Feb		14-Feb		17-Feb		18-Feb		26-Feb		5-Mar		6-Mar		6-Mar

		6		C0006-5		Packaged, Segmented Transition Capabilities & Requirements		N/A		N/A		7-Feb		18-Feb		19-Feb		20-Feb		3-Mar		7-Mar		10-Mar		10-Mar

		6		C0006-1		Fully Constrained Architecture OV Products: OV-1, OV-2, OV-3,  OV-5, OV-6a OV-6b, OV-7; OV-4 provided only in the 3/28/03 delivery		N/A		N/A		7-Feb		3-Mar		5-Mar		7-Mar		28-Mar		7-Apr		9-Apr		10-Apr

		6		C0006-2		To Be TV:  TV-1, TV-2, SV-9		N/A		N/A		7-Feb		3-Mar		5-Mar		7-Mar		28-Mar		7-Apr		9-Apr		10-Apr

		6		C0006-3		Constrained To-Be SVBR:  SV-1, SV-3, SV-4, SV-5, SV-6, and associated requirements		N/A		N/A		7-Feb		3-Mar		5-Mar		7-Mar		28-Mar		7-Apr		9-Apr		10-Apr		Note, these are integrated products with SV/BN

		6		C0006-4		To-Be SVBN:  SV-1, SV-2, SV-7, SV-10c		N/A		N/A		7-Feb		3-Mar		5-Mar		7-Mar		28-Mar		7-Apr		9-Apr		10-Apr		Note, these are integrated products with SV/BR.

		4		C0004-1		"To Be" Operational Views OV-1 through OV-7		N/A		N/A		7-Feb		3-Mar		5-Mar		7-Mar		28-Mar		7-Apr		9-Apr		10-Apr

		4		C0004-3		"To Be" System Views SV-1 through SV-9 & SV-11		N/A		N/A		7-Feb		3-Mar		5-Mar		7-Mar		28-Mar		7-Apr		9-Apr		10-Apr

		4		C0004-2		TV Products		N/A		N/A		7-Feb		3-Mar		5-Mar		7-Mar		28-Mar		7-Apr		9-Apr		10-Apr

		6		C0006-1		Additional Compliance White Papers will be ready for OGC review		N/A		N/A		7-Feb		3-Mar		12-Mar		13-Mar		17-Mar		27-Mar		28-Mar		28-Mar

		5		C0005-4.3		Documented Recommendations, Impact and Rationale - Immediate		N/A		N/A		10-Feb		17-Feb		18-Feb		20-Feb		4-Mar		10-Mar		11-Mar		11-Mar

		5		C0005-4.3		Documented Recommendations, Impact and Rationale - Systemic		N/A		N/A		10-Feb		17-Feb		18-Feb		20-Feb		4-Mar		10-Mar		11-Mar		11-Mar

		4		C0004-4		Real Property Transition Plan Baseline Document		N/A		N/A		11-Feb		14-Feb		17-Feb		18-Feb		26-Feb		5-Mar		6-Mar		6-Mar

		4		C0004-5		Final Reports		N/A		N/A		11-Feb		14-Feb		17-Feb		19-Feb		26-Feb		5-Mar		6-Mar		6-Mar

		1001		C1001-4		Communications Strategy		N/A		N/A		13-Feb		24-Feb		25-Feb		26-Feb		6-Mar		12-Mar		13-Mar		13-Mar

		2		C0002-7.9		Progress Review, and Support Material		N/A		N/A		14-Feb		N/A		N/A		N/A		N/A		N/A		N/A		N/A

		6		C0006-1		Draft Legislative Language Text		N/A		N/A		21-Feb		5-Mar		6-Mar		7-Mar		14-Mar		20-Mar		21-Mar		21-Mar

		6		C0006-5		Education and Training High-Level Plan		N/A		N/A		24-Feb		10-Mar		11-Mar		12-Mar		17-Mar		20-Mar		24-Mar		24-Mar

		5		C0005-4.3		Documented Recommendations, Impact and Rationale - Systemic		N/A		N/A		26-Feb		6-Mar		10-Mar		7-Mar		19-Mar		25-Mar		26-Mar		26-Mar

		5		C0005-3		“To Be” Operational Views  2,3, 4, 5,6a products		N/A		N/A		28-Feb		11-Mar		12-Mar		14-Mar		21-Mar		27-Mar		28-Mar		28-Mar

		5		C0005-4.4		Documented Transition Plan		N/A		N/A		28-Feb		6-Mar		10-Mar		11-Mar		21-Mar		27-Mar		28-Mar		28-Mar

		6		C0006-1		Business Scenario Results for Constrained Architecture		N/A		N/A		28-Feb		11-Mar		13-Mar		14-Mar		28-Mar		3-Apr		4-Apr		4-Apr

		1001		C1001-4		Change Management Plan		N/A		N/A		13-Mar		21-Mar		25-Mar		25-Mar		1-Apr		6-Apr		7-Apr		7-Apr

		6		C0006-6		AV-1 Update #2		N/A		N/A		14-Mar		18-Mar		20-Mar		21-Mar		28-Mar		3-Apr		4-Apr		4-Apr

		2		C0002-7.9		Progress Review, and Support Material		N/A		N/A		14-Mar		N/A		N/A		N/A		N/A		N/A		N/A		N/A

		6		C0006-5		Initial FMEA Transition Plan		N/A		N/A		25-Mar		3-Apr		7-Apr		8-Apr		22-Apr		28-Apr		29-Apr		29-Apr

		1001		C1001-4		Communications Plan		N/A		N/A		26-Mar		5-Apr		6-Apr		7-Apr		15-Apr		18-Apr		21-Apr		21-Apr

		6		C0006-6		System Approval Guidelines (Update)		N/A		N/A		28-Mar		11-Apr		14-Apr		15-Apr		30-Apr		6-May		7-May		7-May

		2		C0002-7.9		Progress Review, and Support Material		N/A		N/A		15-Apr		N/A		N/A		N/A		N/A		N/A		N/A		N/A

		6		C0006-7		Final Call 6 Milestone and Activity Report		N/A		N/A		N/A		N/A		N/A		N/A		30-Apr		6-May		7-May		7-May

		6		C0006-7		Final Call Milestone Review		N/A		N/A		17-Apr		N/A		N/A		N/A		N/A		N/A		N/A		N/A
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