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Deliverable Description (Use additional pages if necessary)

C0005-2.2.2  “As Is” Operational Views OV-2 through OV-6a. FINAL delivery of “As-Is” Financial Statements
architectural products.

In addition the following are included on this CD that were previously delivered:
OV-1, 6b “As Is” (Real Property Only)

OV-7“As Is”

OV-2, 3,5, 6a, 6b and 7 “To Be” Constrained

SV-1, 2, 4, 5 “To Be” Constrained

SV-3,6,7, 8,9, 10c “To Be” Unconstrained

TV-1,2

Controls Description and Controls to Activities Map (Real Property)
FMEA Unconstrained to Constrained Change Summary Presentation
. Transition Plan Strategy

10. Overview Presentation

11. Workshop Presentations
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Instructions

		Step 1:		Enter the deliverable information (Call/Task and Document/Date) at the top of the Comment Sheet

		Step 2:		Enter data in the "Comment" spreadsheet as described below:

		Column		Title		Action

		A		Call No.		Self-Explanatory

		B		Task No.		Self-Explanatory

		C		Sub-Task No.		Enter Sub-Task Number or, if not applicable, enter "0"

		D		Deliverable No.		If multiple deliverables under the same sub-task, enter a unique identifier (e.g., a, b, c)

		E		Comment No.		Enter unique number for this comment

		F		ID		Formula in this cell produces a unique identifying number from first five columns

		G		Category		Enter 1, 2, or 3 (See descriptions in separate tab)

		H		Page		Enter page number of the deliverable commenting upon

		I		Para/Line		Self-Explanatory

		J		Comment		Self-Explanatory

		K		Organization		Enter the comment originator's organization

		L		POC, Telephone, E-mail		Enter the Point of Contact for this comment along with phone and E-mail information

		M		Accept		Use for recording PMO acceptance

		N		Reject		Use for recording PMO rejection of comment

		O		Duplicate		Use for recording fact that comment is duplicate with another comment

		P		Cross-Ref #		Enter any related comment number(s)

		Q		PMO Comment to Team IBM/Date		Enter transmittal data on Team IBM notification

		R		Team IBM Action		Team IBM enters comment disposition

		S		Status		Enter comment's current status (e.g., Open, Closed)





Comments

																Call/Task:								Call 0005/Task 5-2

																Document/Date:								Financial Statements AsIs Operational Views OV2-OV6a, v0.4 (Draft), 010303										PMO

		Number		Call No.		Task No.		Sub-Task No.		Deliverable No.		Version		Comment No. (Sequence No.)		ID		Category		Bus. or Tech. Issue		Process Area		View		Original Comment		Organization		POC, Telephone, E-Mail		Accept		Reject		Duplicate		Cross-Ref #		PMO Comment to Team IBM		Team IBM Action		Status: Open or Closed		PMO Response: Open or Closed

		3		C0007		2		0		0		0.4		3		C0007-2.0.0.0.4-3		2		T		All		OV-5		There are a number of examples of identically named inputs and outputs attached to the same activity, indicating that they are not modified by the activity.  The outputs should be eliminated from the model or the name of the outputs should be changed. For example, in FSI/A3, "customer approval" is both an input and an output.		DFAS-DTB		Eric Okin, 703-607-2032, eric.okin@dfas.mil		X								Review all of the ICOMs to make sure that none are just "pass-thrus" and correct as necessary.		Accepted. We were aware of these "pass-thru's" and they resulted from the design of the original FMR A0 drawing which served as the starting point for the FS decomposition.  Since this design was reviewed and accepted by both the IBM PMO and the government we consciously chose to continue our decomposition.		Closed		Closed - However, this issue should be re-addressed if the need for more details emerge during subsequent architecture and transition development activities.

		9		C0013		2		0		0		0.4		9		C0013-2.0.0.0.4-9		3		Both		FSI		OV-6A		Although the OV-6a contains useful information regarding financial statements, not all the information contained in the view is in the form of "business rules".   C4ISR Architecture defines business rules as statements that define or contrain some aspect of the enterprise; terms such as: "should" neither defines nor constrains.  Furthermore, the framework identifies three categories  (Structural, Action Assertions or Derivations) for categorizing and provide a helpful construct for articulating these rules in the OV-6a.  Finally, the formal language selected to record these rules should be identified in the AV-1.		MITRE		T Arnsperger, 703-607-3941, tom.arnsperger@dfas.mil		X								Review current "Business Rules" for substance and structure in accordance with the C4ISR Architecture Framework.  Revise and ensure consistency (to the C4ISR Architecture Framework) of all  "Business Rules" included in the "To-Be" Architecture (deliverable 5-3)		Accepted. OV-6a has been updated to use more definitive terminology.   Categorization of business rules was not a requirement in the As-Is model and because Financial Statements does not have a OV-7 requirement, there is no entities in which to apply/assign  the business rules category.  No changes will be made to add categories to business rules.		Closed		Closed - However, this issue should be re-addressed if the need for more details emerge during subsequent architecture and transition development activities.

		10		C0014		2		0		0		0.4		10		C0014-2.0.0.0.4-10		3		T		FSI		All		Many of the views use  color coded need lines whose purpose are not identified		MITRE		T Arnsperger, 703-607-3941, tom.arnsperger@dfas.mil		X								Provide a legend on each view (perhaps in the comment block) that explain the use color coding or other view specific notations.		Accepted. Legend has been added to appropriate drawings.		Closed		Closed

		11		C0015		2		0		0		0.4		11		C0015-2.0.0.0.4-11		3		T		All		OV-2		Several OV-2 depict orphan operational nodes at a decomposed OV level with only a single need-line output entering the same node as an input (e.g.,  OV- 02 FSI/A411; DFAS Denver General Fund Budget Execution Team).  Since this is an "As-Is" view this might reflect the actual activity; however, its parent OV-2s view (i.e., the A0 view) shows need lines connecting to the "Financial Statement" nodes (although no activity is associated/label to the DFAS Denver General Fund Budget Execution Team).		MITRE		T Arnsperger, 703-607-3941, tom.arnsperger@dfas.mil		X								Explain rationale for "orphan nodes" and ensure that the "To-Be" architecture reflects appropriate needlines in all OV-2 levels.		Accepted. Instead of "orphan nodes" a better term might be "recursive nodes" and in our case that  occur because there is a single organization responsible for successive tasks coupled with the fact that there a minimal number of ICOMs per activity.  As such, no changes will be made.		Closed		Closed - However, this issue should be re-addressed if the need for more details emerge during subsequent architecture and transition development activities.

		12		C0016		2		0		0		0.4		12		C0016-2.0.0.0.4-12		3		T		FSI		OV-5		The Node Tree drawing of "FSI  Integration in Accounting Showing Site Specific Systems Utilized with Given Systems"  view provides useful information.  However, it is not a standard presentation OV-5 presentation and usefulness of this information, in a fully formed executable architecture, is best captured in the SVs (Not required as part of this task).  Although SVs are not a formal deliverable for this Call, if this information is being captured it is required to be shared with the all teams (especially the SV team) for incorporation into the FMEA/C4ISR framework (IAW paragraph 2.2.1.1.2 of the PWS).		MITRE		T Arnsperger, 703-607-3941, tom.arnsperger@dfas.mil		X								Ensure  this information communicated to the  OV, SV, and TV teams		Accepted. Information has been and will continue to be provided to all teams.  This call and its deliverables do NOT include SV products. We were specifically requested to show DFAS center differences.  In order to meet this request, we felt that the best place to indicate this information was on the OV-5 node tree drawings versus the OV-5s themselves.		Closed		Closed

		13		C0005		2		0		0		0.4		13		C0005-2.0.0.0.4-13		3		T		FSA		FSA/A3 - Perform Reconciliation Process		Operational Activity Perform Other Reconciliation Activity: R108 - No Control Arrow
ICOM Arrow Guidance: R112 - Arrow has no connections
OV-05 Activity Model FSA/A3 - Perform Reconciliation Process: R108 - Model property missing		MITRE				X								Address as specified		Accepted. This diagram depicts summary level activity for specific business functions of Financial Statements.  Summary activities of other specific business functions may be depicted at this level in future architectural work.   Comments in documentation block will be updated to indicate that this was the only level of decomposition required for Financial Statements. Drawing updated as noted for other comments.		Closed		Closed

		14		C0005		2		0		0		0.4		14		C0005-2.0.0.0.4-14		3		T		FSA		FSA/A31 - Review Departmental Level Balance		ICOM Arrow Department of Defense Financial Management Regulation: R112 - Arrow has no connections
ICOM Arrow Policy: R112 - Arrow has no connections
ICOM Arrow Final USSGL Data: R112 - Arrow has no connections
OV-05 Activity Model FSA/A31 - Review Departmental Level Balance: R108 - Model property missing		MITRE				X								Address as specified		Accepted. Drawing updated as noted.		Closed		Closed

		15		C0005		2		0		0		0.4		15		C0005-2.0.0.0.4-15		3		T		FSA		FSA/A32 - Analyze Departmental Level Balance		ICOM Arrow Department of Defense Financial Management Regulation: R112 - Arrow has no connections
OV-05 Activity Model FSA/A32 - Analyze Departmental Level Balance: R108 - Model property missing		MITRE				X								Address as specified		Accepted. Drawing updated as noted.		Closed		Closed

		16		C0005		2		0		0		0.4		16		C0005-2.0.0.0.4-16		3		T		FSA		FSA/A33 - Prepare Adjustment to Departmental Level Balance		Highly parallel, showing no flows internal to the diagram between activities.    OV-05 Activity Model FSA/A33 - Prepare Adjustment to Departmental Level Balance: R108 - Model property missing		MITRE				X								Address as specified		Accepted. Drawing updated as noted.		Closed		Closed

		17		C0005		2		0		0		0.4		17		C0005-2.0.0.0.4-17		3		T		FSI		FSI/A-0 - Financial Statements		OV-05 Activity Model FSI/A-0 - Financial Statements: R108 - Model property missing		MITRE				X								Address as specified		Accepted. Drawing updated as noted.		Closed		Closed

		18		C0005		2		0		0		0.4		18		C0005-2.0.0.0.4-18		3		T		FSI		FSI/A21 - Identify Report Format and Content		ICOM Arrow Law: R112 - Arrow has no connections
ICOM Arrow Appropriation Law: R112 - Arrow has no connections
OV-05 Activity Model FSI/A21 - Identify Report Format and Content: R106 - Diagram should have 3 - 6 Activities.  This has only one activity.  Only one activity is highly unusual.		MITRE				X								Address as specified		Accepted. This diagram depicts summary level activity for specific business functions of Financial Statements.  Summary activities of other specific business functions may be depicted at this level in future architectural work.   Comments in documentation block will be updated to indicate that this was the only level of decomposition required for Financial Statements. Drawing updated as noted for other comments.		Closed		Closed - However, this issue should be re-addressed if the need for more details emerge during subsequent architecture and transition development activities.

		19		C0005		2		0		0		0.4		19		C0005-2.0.0.0.4-19		3		T		FSI		FSI/A3 - Collect Report Data		ICOM Arrow Policy: R112 - Arrow has no connections
OV-05 Activity Model FSI/A3 - Collect Report Data: R106 - Diagram should have 3 - 6 Activities		MITRE				X								Address as specified		Accepted. Drawing updated as noted.		Closed		Closed - However, this issue should be re-addressed if the need for more details emerge during subsequent architecture and transition development activities.

		20		C0005		2		0		0		0.4		20		C0005-2.0.0.0.4-20		3		T		FSI		FSI/A4 - Prepare Report		Highly parallel, showing no flows internal to the diagram between activities.  
ICOM Arrow Law: R112 - Arrow has no connections
Operational Activity Prepare Other FMR Report: R108 - No Control Arrow		MITRE				X								Address as specified		Accepted. The activities modeled prepare different types of data and therefore flows between activities are not relevant so no changes will be made for this comment, on other comments drawing updated as noted.		Closed		Closed

		21		C0005		2		0		0		0.4		21		C0005-2.0.0.0.4-21		3		T		FSI		FSI/A41 -  Compile Monthly Report		OV-05 Activity Model FSI/A41 -  Compile Monthly Report: R108 - Model property missing		MITRE				X								Address as specified		Accepted. Drawing updated as noted.		Closed		Closed

		22		C0005		2		0		0		0.4		22		C0005-2.0.0.0.4-22		3		T		FSI		FSI/A42 - Prepare Financial Statement		OV-05 Activity Model FSI/A42 - Prepare Financial Statement: R108 - Model property missing		MITRE				X								Address as specified		Accepted. Drawing updated as noted.		Closed		Closed

		23		C0005		2		0		0		0.4		23		C0005-2.0.0.0.4-23		3		T		FSI		FSI/A423 - Perform Adjustment to Draft Financial Statement		OV-05 Activity Model FSI/A423 - Perform Adjustment to Draft Financial Statement: R108 - Model property missing		MITRE				X								Address as specified		Accepted. Drawing updated as noted.		Closed		Closed

		1		C0005		2		0		0		0.4		1		C0005-2.0.0.0.4-1		2		B		ACC		OV-5		In the A-O diagram, the input named "United States Treasury Chart of Accounts" should be a control.  Presumably it will not be changed by the activity.		DFAS-DTB		Eric Okin, 703-607-2032, eric.okin@dfas.mil				X						This comment is applicable to FMR or Accounting within the full FMEA and will be applied to it.		N/A		Closed		Closed

		2		C0006		2		0		0		0.4		2		C0006-2.0.0.0.4-2		2		T		CAC		OV-5		In the CAC Detail diagram, the activity "Manage Cost Process" has the exact same inputs and outputs.  This indicates that the activity is "null" and should be revised or considered for deletion.		DFAS-DTB		Eric Okin, 703-607-2032, eric.okin@dfas.mil				X						This comment is applicable to FMR or Accounting within the full FMEA and will be applied to it.		N/A		Closed		Closed

		4		C0008		2		0		0		0.4		4		C0008-2.0.0.0.4-4		2		T		ACQ		OV-5		Financial Data Report and "Non-Financial Data Report" are shown as both inputs and outputs.		DFAS-DTB		Eric Okin, 703-607-2032, eric.okin@dfas.mil				X						This comment is applicable to FMR or Accounting within the full FMEA and will be applied to it.		N/A		Closed		Closed

		5		C0009		2		0		0		0.4		5		C0009-2.0.0.0.4-5		2		T		CAC		OV-5		Policy and "Rate" are shown as both inputs and outputs.  Also, it would appear that these arrows are more appropriately included as controls.		DFAS-DTB		Eric Okin, 703-607-2032, eric.okin@dfas.mil				X						This comment is applicable to FMR or Accounting within the full FMEA and will be applied to it.		N/A		Closed		Closed

		6		C0010		2		0		0		0.4		6		C0010-2.0.0.0.4-6		2		T		CAD		OV-5		Blank Stock is shown as both an input and output.		DFAS-DTB		Eric Okin, 703-607-2032, eric.okin@dfas.mil				X						This comment is applicable to FMR or Accounting within the full FMEA and will be applied to it.		N/A		Closed		Closed

		7		C0011		2		0		0		0.4		7		C0011-2.0.0.0.4-7		2		T		LOG		OV-5		Logistics Information is shown as both an input and output.		DFAS-DTB		Eric Okin, 703-607-2032, eric.okin@dfas.mil				X						This comment is applicable to FMR or Accounting within the full FMEA and will be applied to it.		N/A		Closed		Closed

		8		C0012		2		0		0		0.4		8		C0012-2.0.0.0.4-8		2		T		FMR		OV-5		In detail diagram, "Financial Data Report" and "Non-Financial Data Report" are shown as both an input and output.		DFAS-DTB		Eric Okin, 703-607-2032, eric.okin@dfas.mil				X						This comment is applicable to FMR or Accounting within the full FMEA and will be applied to it.		N/A		Closed		Closed
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Category Description

		Comments should be categorized using the following criteria:

		Category:

		1		Show Stopper.  Information does not address requirements stated in the call or are inconsistent with laws and regulations, etc.  The information must be changed.

		2		Comments that would make the document more complete or correct.  Questions which indicate the reader believes changes are needed to make the document more complete or items that should be considered.

		3		Grammatical errors or comments on better wording.






