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ACTION REQUIRED:

Please review the attached PowerPoint file, Financial Statements Initiative - Documented Process Analysis (Draft), 27 January 2003 (Call 0005 - Task 5-2.2.4.2), and provide comments in the attached comment matrix NLT 1200 Noon EST Thursday, 13 February 2003.  Attachments are located at the end of this document.    Detailed information given immediately below.
The purpose of the Documented Process Analysis is to depict the Quarterly Financial Statement compilation process, identify pain points / barriers and opportunities for improvement (Quick Wins & Interim).  The following is extracted from Call 0005 Performance Work Statement, to help in the review of this deliverable.
 
Sub-Task C0005-4.2 Process Analysis 
Information from the government furnished information, workshops and site visits will be synthesized and Team IBM will document current departmental and entity-level processes as well as opportunities for improvement.  Team IBM will:

 

         Identify and document the individual departmental and entity-level processes to produce quarterly financial statements.

         Identify and document areas that provide opportunities for improvement towards meeting the OMB quarterly financial requirements to produce financial statements within 45 days after quarter-end.

         Identify and document barriers that contribute to the inability of the DoD and entities to meet the OMB reporting requirements.

 

Deliverables

Team IBM will develop and deliver a Process Analysis document estimated to be 10 to 15 pages in length in Microsoft PowerPoint 97 or later that documents current departmental and entity-level processes for quarterly financial statements, opportunities for improvement toward meeting OMB requirements and barriers that contribute to the inability to meet those requirements.  
Rather than referring you to the website, this particular PowerPoint presentation is designed to assist the reviewer when using the slide show viewing mode.  The first 9 slides give background information and important navigation tips.  Use the point and click method within the slide show when possible.  Feel free to comment on this presentation method in comparison to using the website method.
Request you give this product the widest dissemination within your directorate, as we would like to submit as many comments as possible.  Please do not change the format of the comment matrix, as this will be the only format accepted by the OSD FMM PMO.  Please ensure that all comments have been properly coordinated through your chain of command prior to being sent back to this office.  If there are no comments, please state so in the comment matrix. Be advised no comment replies must be coordinated as well.  If you have any questions, please contact me.

Gary K. Moy, SAF/FMP 
AF FMMP Engine Room
703-693-9179 – DSN 223
gary.moy@pentagon.af.mil
NOTE: Be advised that this system is only set up to have one OPR and we have selected our office as the OPR; however, all of the OCRs listed have OPR responsibility for all of the inquiries coming from this office. It is your responsibility to disseminate this information to the appropriate individuals within your directorate. If you have approval authority for your organization, please state so in the attached coordination form.
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Acronym List

AIR Force		United States Air Force

ARMY		United States Army

CFO		Chief Financial Officer

DCI		Data Collection Instrument

DDRS		Defense Departmental Reporting System 

DFAS		Defense Finance and Accounting Service

DoD		Department of Defense

DON		Department of the Navy

FACTS		Federal Agencies Centralized Trial-Balance System 

FASAB		Federal Accounting Standards Advisory Board 

FMR		Financial Management Regulation 

FMEA		Financial Management Enterprise Architecture

FMMP		Financial Management Modernization Program

FSI		Financial Statements Initiative

GF		General Fund

IT		Information Technology

ODO		Other Defense Organizations

OMB		Office of Management and Budget

OUSD(C)		Office of the Undersecretary of Defense (Comptroller)

OV		Operational View 

USMC		United States Marine Corps

USSGL		United States Standard General Ledger

WCF		Working Capital Fund







The Financial Statement Initiative (FSI) is distinct, yet integrated with the larger Financial Management Enterprise Architecture (FMEA) effort

		FSI’s focus is near-term while FMEA’s focus is longer-term

		Prior to End of FY 2004 (FSI) 

		Beyond FY 2004 (FMEA)

		Observations about the processes and systems that support the processes with the FMEA and related deliverables will be aligned

		FSI Drivers

		OMB mandate requires unaudited interim financial statements in 45 days starting with the December 31 (Q1) FY 2003 statements

		In FY 2004, the reporting timeframe is scheduled to be constrained further
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An iterative approach was used to document and analyze the “As Is” financial statement compilation and production processes.

		Developed and validated initial business process model from

		FSI government team members in Workshops

		Site Visits

		Literature and GFI

		Iteratively refined activity definitions / descriptions from

		Information from workshop participants

		Information from site visits

		Integrated results with “As Is” FMEA models

		Accounting (ACCTG) process action team (PAT)

		Financial Management Reporting (FMR) PAT

		Incorporated activity definitions / descriptions to FMEA ACCTG and FMR “As Is” models as needed

		FSI is a more detailed decomposition of FMR

		ACCTG is decomposed as it pertains to adjusting entries for financial statement purposes

		Identified barriers to meeting the OMB 45-day deadline and requisite opportunities for improvement – Quick Wins and Systemic
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The purpose of the Documented Process Analysis is to depict the 

Quarterly Financial Statement compilation process, identify pain points / barriers and opportunities for improvement (Quick Wins & Interim).

Purpose and Scope of the Financial Statement Initiative

FOCUS

The scope of this Call will involve reviewing activities and processes at selected 

Defense Finance and Accounting Service Central and Field Site locations involved 

in compiling and producing the required financial statements for the DoD and the 

Army, Navy, Air Force and ODO’s to achieve the identified Call objectives





			FSI OBJECTIVES


			FSI SCOPE


			FSI DELIVERABLES





			· Identify improvements to the current financial statement compilation process


			· Quarterly financial statement compilation and production processes



· OMB Bulletin 01-09



· At the entity level (Service), including General Fund and Working Capital Fund financial statements


			· Financial Statement Initiative Narrative Project Plan and Plan of Action and Milestones (POA&M)



· Leading Practices Document


·  “As Is” OV Products


· “To Be” OV Products


· Documented Process Analysis



· Documented Recommendations, Impact and Rationale



· Financial Statements Process Transition Plan





			· Provide recommendations to meet the interim quarterly financial statement reporting requirement timelines prescribed by OMB


			· 


			· 





			· Integrate work products with the FMEA and applicable C4ISR Architecture Framework


			· 


			· 












The DPA is an interactive document … tips to navigating the analysis

		Operational View (OV) Activities: OV Activities that make up the Financial Statement Initiative are displayed in this presentation in a way that depicts a workflow view.





		Annotation: Each Activity box 	       has the activity description and the OV ID numbers to demonstrate the mapping to the OV work products. Note the use of “FSA” and “FSI” prefixes indicate whether the Activity box has been decomposed as part of the overall ACCTG (FSA) or FMR (FSI) models.

		e.g., (FSI A31: Compile Financial Statement Source Data)

		Point and Click Functionality: Each Activity box is linked to a detail template.  Each template contains the Activity definition, the inbound and outbound ICOM messages, the existing Constraints and a sampling of the prominent systems involved at each stage of the process.

		Highlighting of Major Differences:  Some Activity boxes will have different colored borders denoting a difference or unique process/aspect of a 

Central Site(s).  When clicked, it will take you to a slide detailing the difference(s).  Next to the text detailing the difference will be a colored box (colors denoting Central Site involved based on Slide 8).  When clicked on, this box will take you to the detail template described above.



Activity Box







Compile..

FSI (A31)







Tips to navigating the analysis (Continued)

		Opportunities for Improvement: Opportunities for improvement that 

directly relate to a specific activity are highlighted with Star Icons. 

By clicking on the Star Icon, the user will be taken to a slide detailing the

opportunity and the “Pain Point” or “Barrier” that brought the point to the attention of Team IBM and/or the DFAS Central Site(s) where the suggestion originated.

		Text Coloring:  The user will also notice that some of the text in the detail template is color coded.  The colors relate to the Network colors as depicted on the DFAS Network slide.  (e.g., Cleveland, Indianapolis, Denver, Columbus)

		Navigation: The user will see navigation arrows 		at the bottom 

of each slide.  These arrows should be used to navigate through the slide show and not the regularly accepted keyboard arrow keys or the “Enter” or “Backspace” keys.  The slides providing detail behind the activity boxes are found in the appendix and are meant to be accessed through the “Point and Click” method. The back arrow will take the user back to the master diagram whereas the Forward arrow will move to the next detail slide in the series of activity boxes.









Quarterly Financial Statement Compilation Process

(As illustrated in the Documented Process Analysis)

		The process to produce Quarterly Financial Statements begins with the DFAS Field Sites closing and sending their financial information on to the Budget Execution team for the Monthly Reporting process at the DFAS Central Site.



		The next step in the process is to complete the Monthly Reports (e.g., AR(M) 1307, SF 133 and AR(M) 1176 as well as quarterly FACTS II  reporting data). These reports and the data used to complete them, directly feed the quarterly Financial Statement preparation processes.



		Lastly, the Audited Financial Statement (AFS) team at the individual DFAS Central Sites prepare the quarterly Financial Statements.



Field Site

Closing Process

   Monthly 

   Reporting

Process

 Quarterly

Financial 

Statement

Preparation







Field Sites provide financial data to the DFAS Central Sites, which compile monthly reports and Financial Statement source data

Maintain

Templates

FSI (A21)

Receive

Financial Statement Data

FSI (A311)

Validate

Field-Level Data Integrity

FSI (A312)

Consolidate

Field-Level Data

FSI (A313)

Compile

Monthly Report

FSI (A41)

Prepare

Monthly Report

FSI (A411)

Review

Monthly Report

FSI (A412)

Certify

Monthly Report

FSI (A413)

Resolve

Monthly Report Discrepancy

FSI (A414)



Resolve 

Pre-Close Discrepancies

Perform 

Closing Process

Submit 

Financial Data

Produce 

Month-End Accounting

Reports

Field Sites

  Budget Execution Team                   

* Differences between Central Sites are highlighted with colored borders 

and  opportunities for improvement are highlighted by Star icons.



Monthly Reporting



Monthly Reporting

Collect

Trading Partner Elimination Data

FSA (A321)

Compile

Financial Statement Source Data

FSI (A31)







The AFS team uses the Departmental and other financial data to prepare Financial Statements

Prepare

Adjustments to Departmental Level Balances FSA (A33)       

Prepare

Trading Partner Elimination Entry

FSA (A331)

Prepare

Data Call Entry

FSA (A332)

Prepare

Other Entry

FSA (A333)

Prepare

Financial Statement

FSI (A42)

Prepare Draft Financial Statement

FSI (A421)

Review

Draft Financial Statement

FSI (A422)

Perform

Adjustment to Draft Financial Statement

FSI (A423)

Quarterly Financial Statement Preparation

Certify

Financial Statement

FSI (A424)

Prepare

Adjustment to Financial Statement

FSI (A4231)

Post

Adjustment from Comment

FSI (A4232)

Reconcile

Financial Statement

FSI (A4233)

AFS Team

Analyze

Departmental Level Balances

FSA (A32)

Compare

Prior Period Balance to Current Period Balance

FSA (A322)

Reconcile

General Ledger Account Balance

FSA (A323)

Collect

Trading Partner Elimination Data

FSA (A321)

Validate

Financial Statement Data Call

FSA (A311)

Create

USSGL Trial Balance

FSA (A312)

Verify

USSGL Trial Balance

FSA (A313)



Review Departmental Level Balances 

FSA (A31)







DFAS-Network

Slide shows specific to a Central Site (excluding opportunities for improvement and major differences which can be found in the preceding two slides) can be accessed by clicking on the corresponding Central Site Activity box below





DFAS
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Activity Descriptions

Appendix 1







Monthly Reporting

		The process/activity of using validated and consolidated financial data to complete monthly budgetary reports; AR(M) 1307, SF 133 and AR(M) 1176 as well as quarterly FACTS reporting data.



Central Site Specific Differences

		The field level Air Force accounting system reports financial transactions which are consolidated in the Departmental Online Accounting and Reporting System (DOLARS) in Balance Identifier (BID) Data format.  BID data is composed of period end cumulative balances by type of transaction and unique to the Air Force General Fund.  BID data is used to prepare the monthly SF-133 budgetary report by DFAS-Denver.



		The Army Field Sites submit reports of financial transactions in Report Data Type (RDT) format.  RDT data is composed of period end cumulative balances by type of transaction and unique to the Army.  RDT data is used to prepare the monthly SF-133 budgetary report by DFAS-Indianapolis.















Perform Closing Process

Establish closing schedule for the DoD. Accumulate all entries, such as electronic 

and manual, from all sources within DoD. Perform pre-closing activities in accordance 

with the closing schedule. Some of  which are reviewing validation rules, edits, preliminary

 trial balances, etc.  Perform final closing activities in accordance with the closing 

schedule such as reviewing results, final trial balances and consolidations.  

Prepare and post final adjusting entries after reviewing trial balance.  Produce 

month-end reports that are sent with financial data to the Central Sites.













Resolve Pre-Close Discrepancies

Compile feeder system accounting data, validate lines of accounting, 

identify and correct abnormal cash and/or fund balances.













Resolve Pre-Close Discrepancies - Quick Wins

Re-Deploy Functionality of Upfront Edit Environment at Field Site Level During the Month





Implement General Accounting and Finance System – Rehost Functionality (GAFS-R)





Build Functionality of ELECTRA Process (TABS) into 

Accounting Systems so that Errors are Received 

throughout the Month instead of Post-Close

 Click 

  for  

Detail

 Click 

  for  

Detail

 Click 

  for  

Detail







Re-Deploy Functionality of Upfront Edit Environment at Field Site Level During the Month

Opportunity for Improvement



	The edit, exception and analysis function should be pushed down to the Field Site.  A COARS-type edit program was devised but was “turned off”.  The edit program to be employed on the field data (e.g. GAFS-BQ) should be turned back on to run edits for the Field Site to analyze and resolve.  The Denver and Field Site personnel relationship can be used to communicate problems and guidance to clear exceptions.  

Existing Pain Point (Barrier)



	Currently, edit errors noted at the DFAS-Denver level are worked and cleared by the Field Site the next month as unrelated exceptions instead of being analyzed to determine if they are systemic errors for that Field Site.  The higher cost/skilled resources (Denver Center personnel) should focus on the higher cost/skilled job of preparing the financial statements while Field Site personnel should be responsible for data cleansing and simple analysis. 







Implement General Accounting and Finance System – Rehost Functionality (GAFS-R)

Opportunity for Improvement



	Implementation of GAFS-R would allow edits to accounting data to be made throughout the month, interface financial data directly from field level systems, and provide visibility of detailed transactions to DFAS-Denver. GAFS-R development is designed to replace three major financial systems used for Air Force financial reporting while improving the current functionality to solve major Air Force related financial reporting difficulties.  

Existing Pain Point (Barrier)



	Currently Air Force General Fund is unable to edit transactional data until month end. Air Force financial reporting involves three major financial systems which present financial reporting difficulties, particularly in the General Fund, due to their inability to edit transactional data until the month end, to display individual transactions at month end and to interface with offline field level systems for recording material line item balances to the financial statements.  







Build Functionality of ELECTRA Process (TABS) into 

Accounting Systems so that Errors are Received 

throughout the Month instead of Post-Close

Opportunity for Improvement



	Building the functionality of ELECTRA Process (TABS) into the other DFAS Indianapolis Field Site accounting systems which currently cannot do so. This would allow sites to edit accounting transactions throughout the month.  This may apply to all field sites in the DFAS Indianapolis network.

Existing Pain Point (Barrier)



	Currently, DFAS Rome field site edits its accounting transactions through the ELECTRA Process (TABS) throughout the month.  DFAS St. Louis does not believe it has that capability.  







Produce Month-End Accounting Reports

Create Month-End Accounting reports (e.g., SF 1329 Statement of Transactions, SF 1219 Statement of Accountability), analyze exceptions, request corrections to source data when necessary and submit final product to Central Site and/or Treasury.













Submit Financial Data

Submit finalized accounting data to Central Sites for roll up into the 

Budget Execution Month-End Reports













Maintain Template (FSI A21) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

DBMS

STARS-MCR

CDB

FFS

DDRS

CLRS

DOLARS

STARS-FDR

SABRS

CPAS

COARS

HQARS

DBARS

EXCEL

		Financial Classification Structure
Initial Account Template
		Account Template
Crosswalk




		FASAB Standards
DoD Financial Management Regulation
OMB Circular
OMB Bulletin
Treasury Financial Manual
Appropriation Law
Timely Issuance of Guidance		AFS Team







		The activity and/or process of updating templates and tables from the prior reporting period to facilitate the conversion and presentation of raw data into the proper form and content for annual and interim financial statements as well as Internal and External management reports.



















































Compile Financial Statement Source Data - (FSI A31) 

The activity and/or process of receiving, validating, and consolidating field site 

accounting data prior to preparing monthly reports.

		DFAS-Kansas City prepares the Marine Corps monthly WCF SF133 and AR(M)1307 reports, as well as the GF SF133 reports, and forwards it to the Navy for inclusion in its Fund and Departmental Reporting process (FDR).



Central Site Specific Differences

		DFAS-Indianapolis has two teams that both receive general fund and working capital fund data from the field sites.  The Budget Execution Team receives general fund and working capital fund Report Data Type (RDT) data via 218 and 112 Reports and the General Ledger Audited Financial Statement Team receives trial balances for the same fund types.  



 Click 

  for  

Detail













Compile Financial Statement Source Data (FSI A31) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

CDB

SABRS

FFS

STARS-HQ

DOLARS

STARS-MCR

SOMARDS

STANFINS

GAFS/BQ

COARS

HQARS

STARS-FL

CPAS

DBMS

CERPS

EXCEL

		   Report Data Type (RDT) Data
   Balance Identifier (BID) Data
   Navy USSGL for General Fund
   Other Defense Organization Trial Balance
   USSGL Data
   Non-USSGL Data
   Reconciled USSGL Trial Balance
   Treasury Cash Management Report
   Military Civilian Payroll Information
   Prior Period Trial Balance
   Program Objective Memorandum / Budget Information
   Monthly Report Discrepancy Clarification
   Financial Statement Comment
   Account Template
   Crosswalk
   Customer Approval
   Fund Balance with Treasury		  Consolidated Report Balance Identifier (BID) Data
  Consolidated Report Data Type (RDT) Data
  Consolidated Non-USSGL Data
  Consolidated USSGL Data
  Consolidated Other Defense Organization Trial Balance
  Treasury Cash Management Report
  Prior Period Trial Balance
  Monthly Report Discrepancy Clarification
  Customer Approval
  Reconciled USSGL Trial Balance
  Financial Statement Comment
  Fund Balance with Treasury



		DoD Financial Management Regulation
DFAS Regulation
Timely Submission of Data from Field Sites and/or Other “Off-Line” Sources		  Budget Execution Team
  Field Sites







		The activity and/or process of receiving, validating, and consolidating field site 
accounting data prior to preparing monthly reports.













































Accelerate Implementation of DDRS Budgetary

Opportunity for Improvement



	Accelerate DDRS Budgetary Implementation. The DDRS Program Management Office (PMO) has implemented a pilot initiative called “DDRS Budgetary” which electronically interfaces directly from accounting systems to DDRS AFS. Accelerating the implementation of DDRS Budgetary will improve the accuracy and efficiency of quarterly financial statement reporting

	

Existing Pain Point (Barrier)



	In the current environment, the information from accounting systems must be manually entered into DDRS AFS. This break in the flow of information results in a labor intensive compilation process at the Central Site level. 







Receive Financial Statement Data - (FSI A311) 

The process/activity of DFAS Central Sites receiving financial data from Field Sites and field level sources.

		Columbus does not have field sites and the Central Site has access to the customer accounting systems. As a result, there is little if any financial statement data being received from customers.



Click 

 for  

Detail

Central Site Specific Differences













Receive Financial Statement Data (FSI A311) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

FFS

DOLARS

SOMARDS

STANFINS

GAFS/BQ

COARS

HQARS

CPAS

EXCEL

		   Balance Identifier (BID) Data
   Report Data Type (RDT) Data
   Non-USSGL Data
   USSGL Data
   Military Civilian Payroll Information
   Program Objective Memorandum / Budget Information
   Account Template
   Crosswalk		  Accepted Balance Identifier (BID) Data
  Accepted Report Data Type (RDT) Data
  Accepted Non-USSGL Data
  Accepted USSGL Data 



		DoD Financial Management Regulation
DFAS Regulation		  Budget Execution Team
  Field Sites







		The process/activity of DFAS Central Sites receiving financial data from Field Sites and field level sources.













































Develop a Report Generated from DJMS that Calculates 

Military Leave Accrual

Opportunity for Improvement



	Develop a report generated from DJMS that calculates the military leave accrual,  eliminating tedious calculation processes and potential increased accuracy in the calculated military leave accrual.

Existing Pain Point (Barrier)



	DJMS sends a leave accrual report by basic symbol to DFAS-Indianapolis.  The report does not correctly calculate the military leave accrual.  The DFAS-Indianapolis AFS Team manually (1) develops a spreadsheet to properly calculate the ending military leave accrued balance, (2) takes the accrued leave less leave sold and taken, and (3) adds that to the ending balance of military leave accrual from prior year.  This calculation must be done for each basic symbol.







Validate Field Level Data Integrity (FSI A312) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

CDB

SABRS

FFS

STARS-HQ

DOLARS

COARS

HQARS

STARS-FL

DBMS

EXCEL

   Validated Balance Identifier (BID) Data

   Validated  Report Data Type (RDT) Data

   Validated Non-USSGL Data

   Validated USSGL Data 

   Accepted Balance Identifier (BID) Data

   Accepted Report Data Type (RDT) Data

   Accepted Non-USSGL Data

   Accepted USSGL Data 

   Account Template

   Crosswalk

   Navy USSGL for General Fund











  Budget Execution Team

  Field Sites

DoD Financial Management Regulation

DFAS Regulation























The process/activity of DFAS Central Sites validating financial data from Field Sites and field level sources 

through the use of manual and systemic edit checks.















Consolidate Field Level Data (FSI A313) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

CDB

SABRS

FFS

STARS-MCR

DOLARS

HQARS

CERPS

DBMS

EXCEL

 Consolidated Report Data Type (RDT) Data

 Consolidated Balance Identifier (BID) Data

 Consolidated Non-USSGL Data

 Consolidated USSGL Data

 Consolidated Other Defense Organization Trial Balance

 Treasury Cash Management Report

 Monthly Report Discrepancy Clarification 

 Prior Period Trial Balance

 Customer Approval

 Reconciled USSGL Trial Balance

 Financial Statement Comment

 Fund Balance with Treasury



   Validated Balance Identifier (BID) Data

   Validated  Report Data Type (RDT) Data

   Validated Non-USSGL Data

   Validated USSGL Data 

   Account Template

   Crosswalk

   Financial Statement Comment

   Other Defense Organization Trial Balance

   Monthly Report Discrepancy Clarification

   Treasury Cash Management Report

   Reconciled USSGL Trial Balance

   Prior Period Trial Balance

   Customer Approval

   Fund Balance with Treasury











  Budget Execution Team

  Field Sites

DoD Financial Management Regulation

DFAS Regulation























The process/activity of combining, at a summary level, period end accounting data validated as to the 

expected data elements by a DFAS-Central Site.















Compile Monthly Report (FSI A41) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

ACCESS

SABRS

FFS

DOLARS

CDB

STARS-FDR

HQARS

FOXPRO

DBARS

DBMS

CERPS

EXCEL

		 Consolidated Report Data Type (RDT) Data
 Consolidated Non-USSGL Data
 Consolidated USSGL Data
 Consolidated Other Defense Organization Trial Balance
 Consolidated Balance Identifier (BID) Data
  Fund Balance with Treasury Report
  Treasury Cash Management Report
  Prior Period Trial Balance
  Monthly Report Discrepancy Clarification
  Customer Approval
  Account Template
  Crosswalk		 FACTS II Data Submission
 Final Standard Form 133
 Certified Standard Form 133
 Final USSGL Data
 Final Non-USSGL Data
 Monthly Report Discrepancy Clarification Request
 Final Balance Identifier (BID) Data
 Final AR(M) 1176 for Other Defense Organizations
 Final AR(M) 1307 Defense Working Capital Fund Report
 Certified AR(M) 1307 Defense Working Capital Fund Report



		FASAB Standards
DoD Financial Management Regulation
OMB Circular
OMB Bulletin
Treasury Financial Manual
Appropriation Law		 Policy
 Performance Waiver		  Budget Execution Team
  Army Field Sites (DFAS-IN network)







		The process/activity of using validated and consolidated financial data to complete 
monthly budgetary reports; AR(M) 1307, SF 133 and AR(M) 1176.

















































Prepare Monthly Report - (FSI A411) 

The process/activity of using validated and consolidated financial data to complete monthly budgetary reports; AR(M) 1307, SF 133 and AR(M) 1176.

		Columbus does not have a system that will generate their monthly budgetary reports.  They export the trial balance from their accounting systems and import it into a spreadsheet as a tab. This spreadsheet has other tabs formatted as AR(M) 1307, SF 133 and AR(M) 1176 which have links and formulas that pull from the trial balance tab to create the reports automatically. 



 Click 

  for  

Detail

Central Site Specific Differences













Prepare Monthly Report (FSI A411) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

ACCESS

SABRS

FFS

DOLARS

CDB

STARS-FDR

HQARS

FOXPRO

DBARS

DBMS

CERPS

EXCEL

 Monthly Report Discrepancy

 AR(M) 1176 for Other Defense Organizations

 AR(M) 1307 Defense Working Capital Fund Report

 Standard Form 133 Report

 Consolidated Report Data Type (RDT) Data

 Consolidated Balance Identifier (BID) Data

 Consolidated Non-USSGL Data

 Consolidated USSGL Data

 Consolidated Other Defense Organization Trial Balance

 Fund Balance with Treasury Report

 Treasury Cash Management Report

 Monthly Report Discrepancy Resolution

 Prior Period Trial Balance

 Account Template

 Crosswalk























The process/activity of using validated and consolidated financial data to complete monthly budgetary reports; AR(M) 1307, SF 133 and AR(M) 1176.









  Budget Execution Team

  Field Sites

FASAB Standards

DoD Financial Management Regulation

OMB Circular

OMB Bulletin

Treasury Financial Manual

Appropriation Law

Timely Reporting by Treasury of Fund Balance



















Standardize and Streamline Cash Reporting

Opportunity for Improvement



	Defer certain reconciliations and error corrections until after close data is submitted.  While certain reconciliations must be performed to meet reporting requirements, data cleanup efforts and error corrections may need to be deferred until after close data is submitted.  Following leading practices of corporations such as Cisco (who has achieved virtual-close status), deferring error correction efforts will allow root causes to be determined, allow time for trends to be analyzed, and better realign resources to aggressively address issues that will make the greatest impact toward improving overall data quality and timeliness of reporting.  

	

Existing Pain Point (Barrier)



	Accelerated cash reporting timelines combined with existing reconciliation procedures exacerbate difficulties around the financial close process.  The critical issue is that due to accelerated cash processing dates mandated by the Department of Treasury, DFAS personnel may need to change the timing of reconciliations. 







Review Monthly Report (FSI A412) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

SABRS

FFS

DOLARS

CDB

STARS-FDR

HQARS

DBMS

CERPS

EXCEL

 Final Balance Identifier (BID) Data

 Final Standard Form 133

 Final USSGL Data

 Final Non-USSGL Data

 Monthly Report Discrepancy 

 Final AR(M) 1176 for Other Defense Organizations

 Final AR(M) 1307 Defense Working Capital Fund Report

 AR(M) 1176 for Other Defense Organizations

 AR(M) 1307 Defense Working Capital Fund Report

 Standard Form 133 Report

 Account Template

 Crosswalk











  Budget Execution Team

  Army Field Sites (DFAS-IN network)

FASAB Standards

DoD Financial Management Regulation

OMB Circular

OMB Bulletin

Treasury Financial Manual

Appropriation Law

























The process/activity of using validated and consolidated financial data to complete 

monthly budgetary reports; AR(M) 1307, SF 133 and AR(M) 1176.















Certify Monthly Report (FSI A413) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

DBARS

EXCEL

 FACTS II Data Submission

 Certified Standard Form 133

 Certified AR(M) 1307 Defense Working Capital Fund Report

  Customer Approval

  Final Standard Form 133

  Final AR(M) 1307 Defense Working Capital Fund Report























The process/activity of using validated and consolidated financial data to complete 

monthly budgetary reports; AR(M) 1307 & SF 133.









  Budget Execution Team

  Army Field Sites (DFAS-IN network)

FASAB Standards

DoD Financial Management Regulation

OMB Circular

OMB Bulletin

Treasury Financial Manual

Appropriation Law



















Resolve Monthly Report Discrepancy (FSI A414) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

Monthly Report Discrepancy Clarification Request

 Monthly Report Discrepancy Clarification

 Monthly Report Discrepancy























The process/activity of analyzing and reviewing the monthly financial data and budgetary reports; AR(M) 1307, SF 133 and AR(M) 1176 with identified discrepancies to insure the appropriate adjustments are made to 

correct the discrepancies.









  Budget Execution Team

  Field Sites

FASAB Standards

DoD Financial Management Regulation

OMB Circular

OMB Bulletin

Treasury Financial Manual

Appropriation Law



















Review Departmental Level Balances – FSA A31

The collection of data call information and the cross-walking of Trial balances 

through use of import sheets from Departmental or legacy financial statement 

system into the Defense Departmental Reporting System (DDRS) in the 

United States Standard General Ledger

		Financial information is imported to the CFO Reporting System (CRS), which is an internally developed system, which applies posting logic to the data from DOLARS to create general ledger account balances. The CRS populates a modified DoD General Ledger, used by DFAS-DE, with the appropriate balances. The CRS system cross-walks the Modified DoD GLA to the United States Standard General Ledger (USSGL) for financial statement preparation.  The use of CRS in conjunction with the Defense Departmental Reporting System is a DFAS-DE unique aspect to the AFS process.



 Click 

  for  

Detail

Central Site Specific Differences

		Financial information is imported to the CFO Load and Reconciliation System (CLRS), which is an internally developed system and contains four mappings to the crosswalk data from FACTS II and FFS to create USSGL account balances.  The use of CLRS in conjunction with the Defense Departmental Reporting System is a DFAS-IN unique aspect to the AFS process.



 Click 

  for  

Detail













Review Departmental Level Balance (FSA A31) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

EXCEL

DBMS

SABRS

CDB

CRS

DDRS

CLRS

FFS

DCI

		 Financial Statement Data Call Information
 Final Balance Identifier (BID) Data
 Final USSGL Data
 Final Non-USSGL Data
 FACTS II Data Submission
 Certified AR(M) 1307
 Final AR(M) 1176 for Other Defense Organizations
 Certified SF 133
 Account Template
 Crosswalk
		 Verified USSGL Trial Balance
 Validated Financial Statement Data Call Information




		DoD Financial Management Regulation
Treasury Financial Manual
Policy
Business Rule
Timeliness of Data Call Submission by Field		  Audited Financial Statement Team







		The collection of data call information and the cross-walking of Trial balances through use of import sheets from Departmental or legacy financial statement system into the Defense Departmental Reporting System (DDRS) in the United States Standard General Ledger













































Develop a Program to Standardize Data for Accounts Receivable

Opportunity for Improvement



	Develop a database program to extract needed information from the various spreadsheets and files received from the “off-line” sources, the Departmental Accounting, Military Pay Branch, which supplies the AFS Team with this information.

Existing Pain Point (Barrier)



	Currently, the DFAS-Indianapolis network budget execution accounting systems only recognize Military Interdepartmental Purchase Requests (MIPR) as valid receivables for customer orders and earnings.  However, there are many “off-line” sources (entitlement, debt management and field accounting systems) that are necessary to capture debt and receivables from the public transactions / data.  Each of these systems / sources send data to DFAS-Indianapolis in a variety of formats which are mostly text but could also be:  Excel spreadsheets/workbooks, Word documents, electronic report format, and/or faxes.  DFAS personnel take approximately 4-5 days to compile this non-standard data and input it into a standard spreadsheet. 







Validate Financial Statement Data Call – FSA A311

Determine the validity of the information received by 1) agreeing the form and content

 of the data to any accompanying transmission record and to reasonable expectations,

 and  2) examining the accompanying evidence that will support both the data call 

amount and any eventual journal voucher entries.    

		The Department of the Navy posts certain data call data in a web-based data collection tool.  DFAS-Cleveland pulls the posted data from this repository.





 Click 

  for  

Detail

Central Site Specific Differences













Validate Financial Statement Data Call (FSA A311) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

EXCEL

DCI

		 Employee Expense Benefits
 Retirement Pensions and Health Benefits
 Property Plant and Equipment
 Inventory and Operating Materials and Supplies
 Stock Fund Import Sheet
 FECA and Worker’s Compensation
 Environmental Liability
 Contingent Liability
 Judgment Fund and Imputed Financing
 Deferred Maintenance		 Validated Financial Statement Data Call Information




		DoD Financial Management Regulation Volume 6A
Treasury Financial Manual
Policy
Business Rule
Timeliness of Data Call Submission by Field		  Audited Financial Statement Team







		Determine the validity of the information received by 1) agreeing the form and content of the data to any accompanying transmission record and to reasonable expectations, and  2) examining the accompanying evidence that will support both the data call amount and any eventual journal voucher entries.













































Validate Financial Statement Data Call (FSA A311) – Quick Wins

Accelerate and Standardize Data Call Management









Develop Estimates Where Data is Not Available

 Click 

  for  

Detail

 Click 

  for  

Detail







Accelerate and Standardize Data Call Management

Opportunity for Improvement



	Accelerate and standardize the use of an automated, web-based data collection tool (DDRS - Data Collection Module ) to facilitate and standardize the data call process across the enterprise.

Existing Pain Point (Barrier)



	Data calls are required by every reporting entity to capture non-financial feeder data. Data calls occur “outside” the accounting system, and generally require significant manual effort to compile and enter into DDRS.







Develop Estimates Where Data is Not Available 

Opportunity for Improvement



	Use estimates as prescribed in OMB 01-09 for producing the quarterly financial statements, to the extent that information is not available on a quarterly basis.  OMB 01-09 states that agencies must develop reliable, alternative means of estimating quarterly amounts and balances.  In cases where data for data calls is not available, estimates, based on historical data, should be used for determining the appropriate amounts and balances for quarterly reporting. 

	Estimates could be used for the following:

·        Inventory and Related Property

·        General Plant, Property and Equipment

·        Environmental Liabilities

·        Non-Environmental Disposal Liabilities

·        FECA Reimbursement to the DOL

·        Accrued Entitlement Benefits for Military Retirees and Survivors

·        Military Retirement Benefits and Other Employment Related Actuarial Liabilities

Existing Pain Point (Barrier)



	25-30 days are spent waiting for customers and sites to submit actual figures for data calls when compiling financial statements.  This is one of the “long poles” in the compilation process.

	







Create USSGL Trial Balance (FSA A312) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

EXCEL

DBMS

SABRS

CDB

CRS

DDRS

CLRS

FFS

		 Final Balance Identifier (BID) Data
 Final USSGL Data
 Final Non-USSGL Data
 FACTS II Data Submission
 Certified AR(M) 1307
 Final AR(M) 1176 for Other Defense Organizations
 Certified SF 133
 Account Template
 Crosswalk
		 USSGL Trial Balance



		DoD Financial Management Regulation 6A
Treasury Financial Manual		  Audited Financial Statement Team
  Budget Execution Team







		Using collected field level information, create program level Trial balances in United States Standard General Ledger format.  Ensure that account lines have the proper sign, balances are mathematically correct, and standard account balance relationships 













































Implement USSGL in Legacy Systems

Opportunity for Improvement



	Fully implementing the USSGL in the legacy systems will support the accounting process until the Financial Management Enterprise Architecture (FMEA) is fully implemented. Analysis of what systems to update should be done in tandem with analysis of DDRS Budgetary implementation. Specifically, the systems that require the most significant effort to update the SGL should be priority systems to DDRS Budgetary. 

Existing Pain Point (Barrier)



	Implementation of the USSGL is required for DoD to be compliant with the CFO Act.  Most DoD systems are not based on the USSGL, therefore requiring crosswalks to “translate” data from its source system to the USSGL-based financial statements.







Verify USSGL Trial Balance (FSA A313) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

EXCEL

DBMS

SABRS

CDB

CRS

DDRS

CLRS

		 USSGL Trial Balance
 Account Template		 Verified USSGL Trial Balance



		DoD Financial Management Regulation 6A		  Audited Financial Statement Team
     Budget Execution Team







		Using collected field level information, create program level Trial balances in United States Standard General Ledger format.  Ensure that account lines have the proper sign, balances are mathematically correct, and standard account balance relationships 













































Analyze Departmental Level Balance (FSA A32) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

STARS-FL

STARS-HQ

CCSS

EXCEL

DBMS

SABRS

CDB

CRS

DDRS

CLRS

		 Verified USSGL Trial Balance
 Interfund Billing Data
 Prior Year Certified Financial Statement
 Prior Period Trial Balance
 Account Template
 Trading Partner Elimination Waiver
 G0A Report		 Reconciled USSGL Trial Balance
 Request Update to Trial Balance
 Unreconciled General Ledger Account Balance
 Trading Partner Elimination Data



		DoD Financial Management Regulation		  Audited Financial Statement Team







		The collection of data call information and the cross-walking of Trial balances through use of import sheets from Departmental or legacy financial statement system into the Defense Departmental Reporting System (DDRS) in the United States Standard General Ledger













































Collect Trading Partner Elimination Data (FSA A321) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

EXCEL

STARS-FL

STARS-HQ

CCSS

DDRS

		 Verified USSGL Trial Balance
 Account Template
 Interfund Billing Data
Trading Partner Elimination Waiver
 G0A Report		 Trading Partner Elimination Data



		DoD Financial Management Regulation 6A
DoD Financial Management Regulation 6B		  Audited Financial Statement Team







		Collect and validate seller side and/or buyer side balances. Populate and load the Departmental Defense Reporting System (DDRS) trading partner data import worksheet with the seller side data. For waived entities, manually input (journal voucher process) buyer side data into DDRS. 













































Collect Trading Partner Elimination Data (FSA A321) – Quick Wins

Add Data Fields for Eliminations to Source Systems









Enhance DIFMS to Automatically Reformat Trading Partner Information

 Click 

  for  

Detail

 Click 

  for  

Detail







Add Data Fields for Eliminations to Source Systems

Opportunity for Improvement



	Study the feasibility and cost of implementing trading partner program codes as required fields in transaction level feeder systems, which currently do not have the required data, would be a first step to reconciling the buyer/seller elimination entry difficulties existing today in the financial statement reporting process.

Existing Pain Point (Barrier)



	Currently, many feeder systems do not capture trading partner data which would aid in the eliminations process. 







Enhance DIFMS to Automatically Reformat Trading Partner Information

Opportunity for Improvement



	Eliminate the need to manipulate DIFMS data. In the current environment, Charleston developed an Access/Excel-based solution that they download DIFMS tables into.  Using these Access/Excel tools, they can manipulate the DIFMS data as required.  They have streamlined the process from 2 weeks per customer to 2-3 days per customer.

Existing Pain Point (Barrier)



	DIFMS contains all of the information needed to generate the Industrial Fund related trading partner information that Field Site Charleston sends to DFAS-Cleveland.  However, the system does not have the capability to format the data as required for Cleveland. 	







Compare Prior Period Balance to Current Period Balance (FSA A322) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

EXCEL

DBMS

SABRS

CDB

CRS

DDRS

CLRS

		 Verified USSGL Trial Balance
 Prior Period Trial Balance
 Prior Year Certified Financial Statement		 Request Update to Trial Balance
 Compared USSGL Trial Balance



		DoD Financial Management Regulation 6B		  Audited Financial Statement Team







		Compare prior period balances to current period balances to 1) validate current period beginning balances, 
2) identify unusual trends, and 3) ensure consistency between reporting periods.   













































Reconcile General Ledger Account Balance (FSA A323) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

DBMS

SABRS

CRS

DDRS

CLRS

FFS

		 Account Balance
 Compared USSGL Trial Balance
		 Unreconciled General Ledger Account Balance
 Reconciled USSGL Trial Balance



		DoD Financial Management Regulation 6B		    Budget Execution Team







		Reconcile account balance discrepancies by requesting supporting information and subsidiary ledger/transaction detail as necessary to completely reconcile each United States Standard General Ledger Trial balance account balance.













































Prepare Adjustment to Departmental Level Balance (FSA A33) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

EXCEL

CRS

DDRS

CLRS

		 Validated Financial Statement Data Call Information
 Request Update to Trial Balance
 Unreconciled General Ledger Account Balance
 Trading Partner Elimination Data
 Customer Adjustment Request
 Other System Data Query
 Account Template		 Trading Partner Elimination Entry
 Data Call Entry
 Other Entry



		DoD Financial Management Regulation 6A
DoD Financial Management Regulation 6B		    Budget Execution Team







		The preparation of trading partner, data call and other types of adjusting entries to be posted to the USSGL Trial balances based on analysis, identification of discrepancies and information received from DoD 
entities including DFAS.













































Establish Materiality Thresholds for Adjustments

Opportunity for Improvement



	Materiality thresholds for adjustments could be established.  This would reduce the number of adjustments made, thereby reducing the time required to produce the quarterly financial statements. If these procedures can be limited to a minimum without materially damaging the accuracy of the financial statements, the closing process can be streamlined and timeliness improved. 

Existing Pain Point (Barrier)



	In the current DoD financial statement compilation practice, DFAS makes journal vouchers to adjust account balances for a variety of reasons.  These adjustments can be for quantitatively and qualitatively insignificant amounts or reasons. These repetitive processes add additional tedious hours to the closing process each time they are performed.  







Prepare Trading Partner Elimination Entry (FSA A331) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

EXCEL

DDRS

		 Account Template
 Trading Partner Elimination Data
		 Trading Partner Elimination Entry



		DoD Financial Management Regulation 6A
DoD Financial Management Regulation 6B
		 Audited Financial Statement Team







		Prepare Journal Vouchers for necessary adjusting entries (i.e. to adjust applicable 
seller or buyer side accounts) for Trading Partner eliminations.













































Prepare Trading Partner Elimination Entry (FSA A331) – Quick Wins

Notifications of Changes to Trading Partner Activity







Implement Techniques to  Streamline Trading Partner Data







Create a Trading Partner Clearinghouse

 Click 

  for  

Detail

 Click 

  for  

Detail

 Click 

  for  

Detail







Notifications of Changes to Trading Partner Activity

Opportunity for Improvement



	Automate email notification of changes to a trading partner line item to the buyer based on trading partner entity code. This would automate a manual e-mail process and create a record of the change. DDRS already has the ability to store the names and can be modified to capture emails of the buyer entities’ POC.  This feature would only be activated after “lockdown” of trading activity, when late changes to trading partner balances have the most impact on the compilation process.  This would save the accountants time to enter email to send the notification and determine the buyer has received the change thus alleviating late discovery and re-work. 

Existing Pain Point (Barrier)



	DDRS does not currently send complete information about trading partner transactions to the transaction recipient (usually the “buyer” side). A pop-up message appears in DDRS when the seller changes its general ledger account balance that affects trading partners, but the accountant then must remember to send the information to the buyer as to what account and the dollar amount of the change.







Implement Techniques to  Streamline Trading Partner Data

Opportunity for Improvement



	To streamline this process, the Centers would enter trading partner information into the Trading Partner Import Sheet at a reporting entity, or “Component” level. The Navy Working Capital Fund has already adopted this approach, i.e., they report eliminations at the reporting entity or “Component” level.  Subsequent adjustments to trading partner data would also be made at the General Fund and Working Capital Fund Component level.  

Existing Pain Point (Barrier)



	The current practice is for the Centers to enter trading partner information into DDRS at the program level.  Program is a greater level of detail than is required by OMB or FMR reporting requirements. 







Create a Trading Partner Clearinghouse

Opportunity for Improvement



	Centralize the trading partner processing into one central group that handles all reporting entities. This group will act as a “clearinghouse” for trading partner activity. 

Existing Pain Point (Barrier)



	Currently, trading partner processing is done in a decentralized manner – by individuals at each DFAS Center.  Intellectual capital for this complex reporting process is not maximized.







Prepare Data Call Entry (FSA A332) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

CRS

DDRS

CLRS

		 Account Template
 Validated Financial Statement Data Call Information
		 Data Call Entry



		DoD Financial Management Regulation 6A		 Audited Financial Statement Team







		Prepare adjusting entries resulting from the receipt of data call information not 
available within the general ledger.













































Prepare Other Entry (FSA A333) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

CRS

DDRS

CLRS

		 Account Template
 Customer Adjustment Request
 Unreconciled General Ledger Account Balance
 Request Update to Trial Balance
 Other System Data Query
		 Other Entry



		DoD Financial Management Regulation 6A		 Audited Financial Statement Team







		Prepare adjusting entries other than those required for Trading Partner 
Eliminations and data calls.













































Prepare Financial Statement (FSI A42) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

DDRS

CRS

		Reconciled USSGL Trial Balance
Financial Statement Comment
		Draft Financial Statement
Certified Financial Statement



		FASAB Standards
DoD Financial Management Regulation
OMB Circular
OMB Bulletin
Treasury Financial Manual
Appropriation Law		AFS Team







		The activity performed by Audited Financial Statement Teams and DFAS management at the DFAS Central Sites, who receive General Fund and Working Capital Fund financial data from the Budgetary Execution Team, of preparing, reviewing, adjusting and certifying annual and interim financial statements for reporting in accordance with the Chief Financial Officers Act of 1990. 













































Prepare Draft Financial Statement (FSI A421) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

DDRS

CRS

		Reconciled USSGL Trial Balance		Draft Financial Statement



		FASAB Standards
DoD Financial Management Regulation
OMB Circular
OMB Bulletin
Treasury Financial Manual
Appropriation Law		AFS Team







		Import Reconciled USSGL Trial Balance from the DDRS import sheet and 
generate the initial Financial Statement in DDRS













































Review Draft Financial Statement (FSI A422) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

DDRS

		Draft Financial Statement		Financial Statement Comment



		FASAB Standards
DoD Financial Management Regulation
OMB Circular
OMB Bulletin
Treasury Financial Manual
Appropriation Law		AFS Team







		Import Reconciled USSGL Trial Balance from the DDRS import sheet and 
generate the initial Financial Statement in DDRS.













































Perform Adjustment to Draft Financial Statement (FSI A423) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

DDRS

Reconciled Financial Statement

Draft Financial Statement

Financial Statement Comment











AFS Team

FASAB Standards

DoD Financial Management Regulation

OMB Circular

OMB Bulletin

Treasury Financial Manual

Appropriation Law























Prepare necessary adjusting journal entries due to customer corrections, late data call information, Trading Partner eliminations, rounding adjustments, etc.















Prepare Adjustment to Financial Statement (FSI A4231) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

DDRS

Financial Statement Adjustment

Draft Financial Statement

Unreconciled Financial Statement

Financial Statement Comment











AFS Team

FASAB Standards

DoD Financial Management Regulation

OMB Circular

OMB Bulletin

Treasury Financial Manual

Appropriation Law























Prepare Journal Vouchers for necessary adjusting entries due to late data call 

information, Trading Partner eliminations, etc., and to incorporate 

comments from Financial Statement comment.















Post Adjustment from Comment (FSI A4232) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

DDRS

Adjusted Draft Financial Statement

Financial Statement Adjustment











AFS Team

FASAB Standards

DoD Financial Management Regulation

OMB Circular

OMB Bulletin

Treasury Financial Manual

Appropriation Law























Post Journal Vouchers for necessary adjusting entries due to late data call 

Information, Trading Partner eliminations, etc., and to to incorporate 

comments from Financial Statement Comment.















Reconcile Financial Statement (FSI A4233) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

DDRS

Reconciled Financial Statement

Unreconciled Financial Statement

Adjusted Draft Financial Statement











AFS Team

FASAB Standards

DoD Financial Management Regulation

OMB Circular

OMB Bulletin

Treasury Financial Manual

Appropriation Law























Reconcile Financial Statements incorporating posted journal vouchers to deduce 

whether the result of the posted entry was in fact the desired result and 

whether the change is supported by the back up documentation.















Certify Financial Statement (FSI A424) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

DDRS

Certified Financial Statement

Reconciled Financial Statement











AFS Team

FASAB Standards

DoD Financial Management Regulation

OMB Circular

OMB Bulletin

Treasury Financial Manual

Appropriation Law























The process/activity of officially approving the Financial Statement.















DoD Consolidated Financial Statement Preparation





DFAS Indianapolis AFS Team

Prepare Draft DoD Consolidated Financial Statement

FSI (A421)

Prepare DoD Consolidated 

Financial Statement

FSI (A42)

Perform

Adjustment to Entity Financial Statement

FSI (A423)

Review

Draft DoD Consolidated Financial Statement

FSI (A422)

Certify

Financial Statement

FSI (A424)







Prepare Draft DoD Consolidated Financial Statement (FSI A421)

Inputs



Systems

Outputs

Constraints

Organizations

DDRS

		DFAS Central Sites’ DDRS Trial Balances		Draft DoD Consolidated Financial Statement



		FASAB Standards
DoD Financial Management Regulation
OMB Circular
OMB Bulletin
Treasury Financial Manual
		DFAS Indianapolis AFS Team







		The DFAS Indianapolis AFS Team obtains access to all Central Sites’ data in DDRS and consolidates the trial balances.  This activity includes utilizing DDRS to perform Level 2 trading partner eliminations for the consolidated financial statement.













































Review Draft DoD Consolidated Financial Statement (FSI A422)

Inputs



Systems

Outputs

Constraints

Organizations

DDRS

		Draft DoD Consolidated Financial Statement
Corrected Draft DoD Consolidated Financial Statement		DoD Consolidated Financial Statement Comment
Reviewed and Reconciled DoD Consolidated Financial Statement



		FASAB Standards
DoD Financial Management Regulation
OMB Circular
OMB Bulletin
Treasury Financial Manual
		DFAS Indianapolis AFS Team







		The DFAS Indianapolis AFS Team reviews and reconciles the DoD Consolidated Financial Statements.  Any discrepancies noted are communicated to the responsible Central Site to resolve.














































Perform Adjustment to Draft DoD Consolidated Financial Statement (FSI A423)

Inputs



Systems

Outputs

Constraints

Organizations

DDRS

Draft DoD Consolidated Financial Statement

DDRS Trial Balances

DoD Consolidated Financial Statement Comment











Responsible Central Site AFS Team

DFAS Indianapolis AFS Team

FASAB Standards

DoD Financial Management Regulation

OMB Circular

OMB Bulletin

Treasury Financial Manual























The Central Site AFS Team responsible for the data in DDRS relating to the discrepancy identified by the DFAS Indianapolis AFS Team prepares the necessary adjusting journal entries to DDRS to correct discrepancy.















Certify DoD Consolidated Financial Statement (FSI A424) - Detail

Inputs



Systems

Outputs

Constraints

Organizations

DDRS



Certified DoD Consolidated Financial Statement

Reviewed and Reconciled DoD Consolidated Financial Statement











DFAS Arlington

Office of the Under Secretary of Defense, Comptroller

FASAB Standards

DoD Financial Management Regulation

OMB Circular

OMB Bulletin

Treasury Financial Manual























The process/activity of officially approving the Financial Statements.
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Working draft – FMEA Financial Statements Initiative





Monthly Reporting results in Trial Balances and Monthly reports for the Financial Statement compilation process.
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FSI (A412)


Certify


Monthly Report


FSI (A413)


Resolve


Monthly Report Discrepancy


FSI (A414)





Compile


Financial Statement Source Data


FSI (A31)


Resolve 


Pre-Close Discrepancies


Perform 


Closing Process


Submit 


Financial Data


Produce 


Month-End Accounting


Reports


Field Sites


Budget Execution Team                   





Monthly Reporting
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Financial Statement Preparation


Prepare


Adjustments to Departmental Level Balances FSA (A33)


Prepare


Trading Partner Elimination Entry


FSA (A331)


Prepare


Data Call Entry


FSA (A332)


Prepare


Other Entry


FSA (A333)


Prepare


Financial Statement


FSI (A42)


Prepare Draft Financial Statement


FSI (A421)


Review


Draft Financial Statement


FSI (A422)


Perform


Adjustment to Draft Financial Statement


FSI (A423)


Financial Statement Preparation


Certify


Financial Statement


FSI (A424)


Prepare


Adjustment to Financial Statement


FSI (A4231)


Post


Adjustment from Comment


FSI (A4232)


Reconcile


Financial Statement


FSI (A4233)


 Audited Financial Statement Team


Analyze


Departmental Level Balances


FSA (A32)


Compare


Prior Year Balance to Current Year Balance


FSA (A322)


Reconcile


General Ledger Account Balance


FSA (A323)


Collect


Trading Partner Elimination Data


FSA (A321)


Validate


Financial Statement Data Call


FSA (A311)


Create


USSGL Trial Balance


FSA (A312)


Verify


USSGL Trial Balance


FSA (A313)


Review Departmental Level Balances 


FSA (A31)
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Activity Descriptions


Appendix 1
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Monthly Reporting


			The process/activity of using validated and consolidated financial data to complete monthly budgetary reports; AR(M) 1307, SF 133 and AR(M) 1176 as well as quarterly FACTS reporting data.





Center Specific Differences


			The field level Air Force accounting system reports financial transactions which are consolidated in the Departmental Online Accounting and Reporting System (DOLARS) in Balance Identifier (BID) Data format.  BID data is composed of period end cumulative balances by type of transaction and unique to the Air Force General Fund.  BID data is used to prepare the monthly SF-133 budgetary report by DFAS-Denver.





			The Army  field sites submit reports of financial transactions in Report Data Type (RDT) format.  RDT data is composed of period end cumulative balances by type of transaction and unique to the Army.  RDT data is used to prepare the monthly SF-133 budgetary report and the working capital fund AR(M) 1307 by DFAS-Indianapolis.
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Perform Closing Process


Establish closing schedule for the DoD. Accumulate all entries, to include electronic 


and manual, from all sources within DoD. Perform pre-closing activities in accordance 


with the closing schedule which include reviewing validation rules, edits, preliminary


 trial balances, etc.  Perform final closing activities in accordance with the closing 


schedule which include reviewing results, final trial balances and consolidations.  


Prepare and post final adjusting entries after reviewing trial balance.  Produce 


Month-end reports that are sent with financial data to the Central Sites.
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Resolve Pre-Close Discrepancies


Compile feeder system accounting data, validate lines of accounting, 


identify and correct abnormal Cash and/or Fund balances.
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Produce Month-End Accounting Reports


Create Month-End Accounting reports, analyze exceptions, request corrections to source data when necessary and finally submit final product to Central Site and/or Treasury.
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Submit Financial Data


Submit finalized accounting data to Central Cites for roll up into the 


Budget Execution Month-End Reports
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Maintain Template (FSI A21) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


STARS-MCR


CDB


DDRS


STARS-FDR


SABRS


Excel


			Financial Classification Structure
Initial Account Template
			Account Template
Crosswalk






			FASAB Standards
DoD Financial Management Regulation
OMB Circular
OMB Bulletin
Treasury Financial Manual
Appropriation Law
Timely Issuance of Guidance			 Audited Financial Statement Team











			The activity and/or process of updating templates and tables from the prior reporting period to facilitate the conversion and presentation of raw data into the proper form and content for annual and interim financial statements as well as Internal and external management reports.
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Compile Financial Statement Source Data (FSI A31) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


CDB


SABRS


STARS-HQ


STARS-MCR


STARS-FL


CERPS


Excel


			  Navy USSGL for General Fund
  Other Defense Organization Trial Balance
  USSGL Data
  Non-USSGL Data
  Reconciled USSGL Trial Balance
   Military Civilian Payroll Information
   Prior Period Trial Balance
   Program Objective Memorandum / Budget Information
   Monthly Report Discrepancy Clarification
   Financial Statement Comment
   Account Template
   Crosswalk
   Customer Approval
   Fund Balance with Treasury			Consolidated Non-USSGL Data
  ConsolidatedUSSGL Data
  Consolidated Other Defense Organization Trial Balance
  Treasury Cash Management Report
  Prior Period Trial Balance
  Monthly Report Discrepancey Clarification
  Customer Approval
  Reconciled USSGL Trial Balance
  Financial Statement Comment
  Fund Balance with Treasury





			DoD Financial Management Regulation
DFAS Regulation
Timely Submission of Data from Field Sites and/or Other “Off-Line” Sources			  DFAS-Cleveland Central Site
  DFAS-Cleveland Network Field Sites











			The activity and/or process of receiving, validating, and consolidating field site 
accounting data prior to preparing monthly reports.
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Receive Financial Statement Data (FSI A311) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


Excel


			   Non-USSGL Data
   USSGL Data
   Military Civilian Payroll Information
   Program Objective Memorandum / Budget Information
   Account Template
   Crosswalk			  Accepted Non-USSGL Data
  Accepted USSGL Data 





			DoD Financial Management Regulation
DFAS Regulation			  DFAS-Cleveland Central Site
  DFAS-Cleveland Network Field Sites











			The process/activity of DFAS Centers receiving financial data from Field Sites and field level sources.
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Validate Field Level Data Integrity (FSI A312) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


CDB


SABRS


STARS-HQ


STARS-FL


Excel


   Validated Non-USSGL Data


   Validated USSGL Data 


   Accepted Non-USSGL Data


   Accepted USSGL Data 


   Account Template


   Crosswalk


   Navy USSGL for General Fund

















 DFAS-Cleveland Central Site


  DFAS-Cleveland Network Field Sites


DoD Financial Management Regulation


DFAS Regulation



































The process/activity of DFAS Centers validating financial data from Field Sites and field level sources 


through the use of manual and systemic edit checks.
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Consolidate Field Level Data (FSI A313) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


CDB


SABRS


STARS-MCR


CERPS


Excel


 Consolidated Non-USSGL Data


 Consolidated USSGL Data


 Consolidated Other Defense Organization Trial Balance


 Monthly Report Discrepancy Clarification 


 Prior Period Trial Balance


 Customer Approval


 Reconciled USSGL Trial Balance


 Financial Statement Comment


 Fund Balance with Treasury





   Validated Non-USSGL Data


   Validated USSGL Data 


   Account Template


   Crosswalk


   Financial Statement Comment


   Other Defense Organization Trial Balance


   Monthly Report Discrepancy Clarification


   Reconciled USSGL Trial Balance


   Prior Period Trial Balance


   Customer Approval


   Fund Balance with Treasury

















 DFAS-Cleveland Central Site


  DFAS-Cleveland Network Field Sites


DoD Financial Management Regulation


DFAS Regulation



































The process/activity of combining, at a summary level, period end accounting data validated as to the 


expected data elements by a DFAS-Center.
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Compile Monthly Report (FSI A41) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


ACCESS


SABRS


STARS-FDR


FOXPRO


Excel


CDB


			Consolidated Non-USSGL Data
 ConsolidatedUSSGL Data
 Consolidated Other Defense Organization Trial Balance
Fund Balance with Treasury Report
Prior Period Trial Balance
  Monthly Report Discrepancey Clarification
  Customer Approval
  Account Template
  Crosswalk			 FACTS II Data Submission
 Final Standard Form 133
 Certified Standard Form 133
 Final USSGL Data
 Final Non-USSGL Data
 Monthly Report Discrepancy Clarification Request
Final AR(M) 1307 Defense Working Capital Fund Report
 Certified AR(M) 1307 Defense Working Capital Fund Report





			FASAB Standards
DoD Financial Management Regulation
OMB Circular
OMB Bulletin
Treasury Financial Manual
Appropriation Law			 Policy
 Performance Waiver			 DFAS-Cleveland Central Site











			The process/activity of using validated and consolidated financial data to complete 
monthly budgetary reports; AR(M) 1307, SF 133 and AR(M) 1176.
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Prepare Monthly Report (FSI A411) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


ACCESS


SABRS


STARS-FDR


FOXPRO


Excel


CDB


 Monthly Report Discrepancy


AR(M) 1307 Defense Working Capital Fund Report


 Standard Form 133 Report


Consolidated Non-USSGL Data


 Consolidated USSGL Data


 Consolidated Other Defense Organization Trial Balance


 Fund Balance with Treasury Report


Monthly Report Discrepancy Resolution


 Prior Period Trial Balance


 Account Template


 Crosswalk



































The process/activity of using validated and consolidated financial data to complete monthly budgetary reports; AR(M) 1307, SF 133 and AR(M) 1176.














 DFAS-Cleveland Central Site


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law


Timely Reporting by Treasury of Fund Balance
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Review Monthly Report (FSI A412) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


Excel


SABRS


STARS-FDR


CDB


  Final Standard Form 133


 Final USSGL Data


 Final Non-USSGL Data


 Monthly Report Discrepancy 


Final AR(M) 1307 Defense Working Capital Fund Report


AR(M) 1307 Defense Working Capital Fund Report


 Standard Form 133 Report


 Account Template


 Crosswalk

















 DFAS-Cleveland Central Site


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law






































The process/activity of using validated and consolidated financial data to complete 


monthly budgetary reports; AR(M) 1307, SF 133 and AR(M) 1176.
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Certify Monthly Report (FSI A413) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


Excel


 FACTS II Data Submission


 Certified Standard Form 133


 Certified AR(M) 1307 Defense Working Capital Fund Report


  Customer Approval


  Final Standard Form 133


  Final AR(M) 1307 Defense Working Capital Fund Report



































The process/activity of using validated and consolidated financial data to complete 


monthly budgetary reports; AR(M) 1307 & SF 133.














 DFAS-Cleveland Central Site





FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law
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Resolve Monthly Report Discrepancy (FSI A414) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


Monthly Report Discrepancy Clarification Request


 Monthly Report Discrepancy Clarification


 Monthly Report Discrepancy



































The process/activity of analyzing and reviewing the monthly financial data and budgetary reports; AR(M) 1307, SF 133 and AR(M) 1176 with identified discrepancies to insure the appropriate adjustments are made to 


correct the discrepancies.














 DFAS-Cleveland Central Site


  DFAS-Cleveland Network Field Sites


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law
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Review Departmental Level Balance (FSA A31) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


Excel


SABRS


DDRS


DCI


			 Financial Statement Data Call Information
Final USSGL Data
 Final Non-USSGL Data
 FACTS II Data Submission
 Certified AR(M) 1307
Certified SF 133
 Account Template
 Crosswalk
			 Verified USSGL Trial Balance
 Validated Financial Statement Data Call Information






			DoD Financial Management Regulation
Treasury Financial Manual
Policy
Business Rule
Timeliness of Data Call Submission by Field			  Audited Financial Statement Team











			The collection of data call information and the cross-walking of Trial balances through use of import sheets from Departmental or legacy financial statement system into the Defense Departmental Reporting System (DDRS) in the United States Standard General
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Validate Financial Statement Data Call (FSA A311) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


Excel


DCI


			 Employee Expense Benefits
 Retirement Pensions and Health Benefits
 Property Plant and Equipment
 Inventory and Operating Materials and Supplies
FECA and Worker’s Compensation
 Environmental Liability
 Contingent Liability
 Judgment Fund and Imputed Financing
 Deferred Maintenance			 Validated Financial Statement Data Call Information






			DoD Financial Management Regulation Volume 6A
Treasury Financial Manual
Policy
Business Rule
Timeliness of Data Call Submission by Field			  Audited Financial Statement Team











			Determine the validity of the information received by 1) agreeing the form and content of the data to any accompanying transmission record and to reasonable expectations, and  2) examining the accompanying evidence that will support both the data call amount and any eventual journal voucher entries.
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Create USSGL Trial Balance (FSA A312) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


Excel


SABRS


DDRS


CDB


			Final USSGL Data
 Final Non-USSGL Data
 FACTS II Data Submission
Certified AR(M) 1307
Certified SF 133
 Account Template
 Crosswalk
			 USSGL Trial Balance





			DoD Financial Management Regulation 6A
Treasury Financial Manual			  Audited Financial Statement Team











			Using collected field level information, create program level Trial balances in United States Standard General Ledger format.  Ensure that account lines have the proper sign, balances are mathematically correct, and standard account balance relationships 
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Verify USSGL Trial Balance (FSA A313) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


Excel


SABRS


DDRS


CDB


			 USSGL Trial Balance
 Account Template			 Verified USSGL Trial Balance





			DoD Financial Management Regulation 6A			  Audited Financial Statement Team











			Using collected field level information, create program level Trial balances in United States Standard General Ledger format.  Ensure that account lines have the proper sign, balances are mathematically correct, and standard account balance relationships 
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Analyze Departmental Level Balance (FSA A32) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


Excel


SABRS


DDRS


CDB


			 Verified USSGL Trial Balance
 Interfund Billing Data
 Prior Year Certified Financial Statement
 Prior Period Trial Balance
 Account Template
 Trading Partner Elimination Waiver			 Reconciled USSGL Trial Balance
 Request Update to Trial Balance
 Unreconciled General Ledger Account Balance
 Trading Partner Elimination Data





			DoD Financial Management Regulation			  Audited Financial Statement Team











			The collection of data call information and the cross-walking of Trial balances through use of import sheets from Departmental or legacy financial statement system into the Defense Departmental Reporting System (DDRS) in the United States Standard General
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Collect Trading Partner Elimination Data (FSA A321) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


Excel


DDRS


			 Verified USSGL Trial Balance
 Account Template
 Interfund Billing Data
Trading Partner Elimination Waiver
 			 Trading Partner Elimination Data





			DoD Financial Management Regulation 6A
DoD Financial Management Regulation 6B			  Audited Financial Statement Team











			Collect and validate seller side and/or buyer side balances. Populate and load the Departmental Defense Reporting System (DDRS) trading partner data import worksheet with the seller side data. For waived entities, manually input (journal voucher process) buyer side data into DDRS. 
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Compare Prior Period Balance to Current Period Balance (FSA A322) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


Excel


SABRS


DDRS


			 Verified USSGL Trial Balance
 Prior Period Trial Balance
 Prior Year Certified Financial Statement			 Request Update to Trial Balance
 Compared USSGL Trial Balance





			DoD Financial Management Regulation 6B			  Audited Financial Statement Team











			Compare prior period balances to current period balances to 1) validate current period beginning balances, 
2) identify unusual trends, and 3) ensure consistency between reporting periods.   
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Reconcile General Ledger Account Balance (FSA A323) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


SABRS


DDRS


			 Account Balance
 Compared USSGL Trial Balance
			 Unreconciled General Ledger Account Balance
 Reconciled USSGL Trial Balance





			DoD Financial Management Regulation 6B			  Audited Financial Statement Team











			Reconcile account balance discrepancies by requesting supporting information and subsidiary ledger/transaction detail as necessary to completely reconcile each United States Standard General Ledger Trial balance account balance.
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Prepare Adjustment to Departmental Level Balance (FSA A33) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


Excel


DDRS


			 Validated Financial Statement Data Call Information
 Request Update to Trial Balance
 Unreconciled General Ledger Account Balance
 Trading Partner Elimination Data
 Customer Adjustment Request
 Other System Data Query			 Trading Partner Elimination Entry
 Data Call Entry
 Other Entry





			DoD Financial Management Regulation			Audited Financial Statement Team











			The preparation of trading partner, data call and other types of adjusting entries to be posted to the USSGL Trial balances based on analysis, identification of discrepancies and information received from DoD 
entities including DFAS.
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Prepare Trading Partner Elimination Entry (FSA A331) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


Excel


DDRS


			 Account Template
 Trading Partner Elimination Data
			 Trading Partner Elimination Entry





			DoD Financial Management Regulation 6A
DoD Financial Management Regulation 6B
			 Audited Financial Statement Team











			Prepare Journal Vouchers for necessary adjusting entries (i.e. to adjust applicable 
seller or buyer side accounts) for Trading Partner eliminations
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Prepare Data Call Entry (FSA A332) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


			 Account Template
 Validated Financial Statement Data Call Information
			 Data Call Entry





			DoD Financial Management Regulation 6A			 Audited Financial Statement Team











			Prepare adjusting entries resulting from the receipt of data call information not 
available within the general ledger.
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Prepare Other Entry (FSA A333) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


			 Account Template
 Customer Adjustment Request
 Unreconciled General Ledger Account Balance
 Request Update to Trial Balance
 Other System Data Query
			 Other Entry





			DoD Financial Management Regulation 6A			 Audited Financial Statement Team











			Prepare adjusting entries other than those required for Trading Partner 
Eliminations and data calls.
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Prepare Financial Statement (FSI A42) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


			Reconciled USSGL Trial Balance
Financial Statement Comment
			Draft Financial Statement
Certified Financial Statement





			FASAB Standards
DoD Financial Management Regulation
OMB Circular
OMB Bulletin
Treasury Financial Manual
Appropriation Law			 Audited Financial Statement Team











			The activity performed by Audited Financial Statement Teams and DFAS management at the DFAS Centers, who receive General Fund and Working Capital Fund financial data from the Budgetary Execution Team, of preparing, reviewing, adjusting and certifying annual and interim financial statements for reporting in accordance with the Chief Financial Officers Act of 1990. 

































































Working draft – FMEA Financial Statements Initiative





Prepare Draft Financial Statement (FSI A421) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


			Reconciled USSGL Trial Balance			Draft Financial Statement





			FASAB Standards
DoD Financial Management Regulation
OMB Circular
OMB Bulletin
Treasury Financial Manual
Appropriation Law			 Audited Financial Statement Team











			Import Reconciled USSGL Trial Balance from the DDRS import sheet and 
generate the initial Financial Statement in DDRS
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Review Draft Financial Statement (FSI A422) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


			Draft Financial Statement			Financial Statement Comment





			FASAB Standards
DoD Financial Management Regulation
OMB Circular
OMB Bulletin
Treasury Financial Manual
Appropriation Law			 Audited Financial Statement Team











			Import Reconciled USSGL Trial Balance from the DDRS import sheet and 
generate the initial Financial Statement in DDRS

































































Working draft – FMEA Financial Statements Initiative





Perform Adjustment to Draft Financial Statement (FSI A423) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


Reconciled Financial Statement


Draft Financial Statement


Financial Statement Comment

















 Audited Financial Statement Team


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law



































Prepare necessary adjusting journal entries due to customer corrections, late data call information, Trading Partner eliminations, rounding adjustments, etc.
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Prepare Adjustment to Financial Statement (FSI A4231) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


Financial Statement Adjustment


Draft Financial Statement


Unreconciled Financial Statement


Financial Statement Comment

















 Audited Financial Statement Team


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law



































Prepare Journal Vouchers for necessary adjusting entries due to late data call 


information, Trading Partner eliminations, etc., and to to incorporate 


comments from Version 1.
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Post Adjustment from Comment (FSI A4232) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


Adjusted Draft Financial Statement


Financial Statement Adjustment

















 Audited Financial Statement Team


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law



































Post Journal Vouchers for necessary adjusting entries due to late data call 


Information, Trading Partner eliminations, etc., and to to incorporate 


comments from Version 1.
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Reconcile Financial Statement (FSI A4233) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


Reconciled Financial Statement


Unreconciled Financial Statement


Adjusted Draft Financial Statement

















 Audited Financial Statement Team


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law



































Reconcile Financial Statements incorporating posted journal vouchers to deduce 


whether the result of the posted entry was in fact the desired result and 


whether the change is supported by the back up documentation.
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Certify Financial Statement (FSI A424) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


Certified Financial Statement


Reconciled Financial Statement

















 Audited Financial Statement Team


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law



































The process/activity of officially approving the Financial Statement.
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End of Cleveland Network Slide Show


Click anywhere to return to parent document





















Denver Network 

Click anywhere above to activate Slide Show 
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DFAS Reporting for the Denver Network


Appendix 3
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Monthly Reporting results in Trial Balances and Monthly reports for the Financial Statement compilation process.


Maintain


Templates


FSI (A21)


Receive


Financial Statement Data


FSI (A311)


Validate


Field-Level Data Integrity


FSI (A312)


Consolidate


Field-Level Data


FSI (A313)


Compile


Monthly Report


FSI (A41)


Prepare


Monthly Report


FSI (A411)


Review


Monthly Report


FSI (A412)


Certify


Monthly Report


FSI (A413)


Resolve


Monthly Report Discrepancy


FSI (A414)





Compile


Financial Statement Source Data


FSI (A31)


Resolve 


Pre-Close Discrepancies


Perform 


Closing Process


Submit 


Financial Data


Produce 


Month-End Accounting


Reports


Field Sites


Budget Execution Team                   





Monthly Reporting
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Financial Statement Preparation


Prepare


Adjustments to Departmental Level Balances FSA (A33)


Prepare


Trading Partner Elimination Entry


FSA (A331)


Prepare


Data Call Entry


FSA (A332)


Prepare


Other Entry


FSA (A333)


Prepare


Financial Statement


FSI (A42)


Prepare Draft Financial Statement


FSI (A421)


Review


Draft Financial Statement


FSI (A422)


Perform


Adjustment to Draft Financial Statement


FSI (A423)


Financial Statement Preparation


Certify


Financial Statement


FSI (A424)


Prepare


Adjustment to Financial Statement


FSI (A4231)


Post


Adjustment from Comment


FSI (A4232)


Reconcile


Financial Statement


FSI (A4233)


 Audited Financial Statement Team


Analyze


Departmental Level Balances


FSA (A32)


Compare


Prior Year Balance to Current Year Balance


FSA (A322)


Reconcile


General Ledger Account Balance


FSA (A323)


Collect


Trading Partner Elimination Data


FSA (A321)


Validate


Financial Statement Data Call


FSA (A311)


Create


USSGL Trial Balance


FSA (A312)


Verify


USSGL Trial Balance


FSA (A313)


Review Departmental Level Balances 


FSA (A31)
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Activity Descriptions


Appendix 1
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Monthly Reporting


			The process/activity of using validated and consolidated financial data to complete monthly budgetary reports; AR(M) 1307, SF 133 and AR(M) 1176 as well as quarterly FACTS reporting data.





Center Specific Differences


			The field level Air Force accounting system reports financial transactions which are consolidated in the Departmental Online Accounting and Reporting System (DOLARS) in Balance Identifier (BID) Data format.  BID data is composed of period end cumulative balances by type of transaction and unique to the Air Force General Fund.  BID data is used to prepare the monthly SF-133 budgetary report by DFAS-Denver.





			The Army  field sites submit reports of financial transactions in Report Data Type (RDT) format.  RDT data is composed of period end cumulative balances by type of transaction and unique to the Army.  RDT data is used to prepare the monthly SF-133 budgetary report and the working capital fund AR(M) 1307 by DFAS-Indianapolis.
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Perform Closing Process


Establish closing schedule for the DoD. Accumulate all entries, to include electronic 


and manual, from all sources within DoD. Perform pre-closing activities in accordance 


with the closing schedule which include reviewing validation rules, edits, preliminary


 trial balances, etc.  Perform final closing activities in accordance with the closing 


schedule which include reviewing results, final trial balances and consolidations.  


Prepare and post final adjusting entries after reviewing trial balance.  Produce 


Month-end reports that are sent with financial data to the Central Sites.
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Resolve Pre-Close Discrepancies


Compile feeder system accounting data, validate lines of accounting, 


identify and correct abnormal Cash and/or Fund balances.
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Produce Month-End Accounting Reports


Create Month-End Accounting reports, analyze exceptions, request corrections to source data when necessary and finally submit final product to Central Site and/or Treasury.
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Submit Financial Data


Submit finalized accounting data to Central Cites for roll up into the 


Budget Execution Month-End Reports

















Working draft – FMEA Financial Statements Initiative





Maintain Template (FSI A21) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


DOLARS


CPAS


COARS


Excel


			Financial Classification Structure
Initial Account Template
			Account Template
Crosswalk






			FASAB Standards
DoD Financial Management Regulation
OMB Circular
OMB Bulletin
Treasury Financial Manual
Appropriation Law
Timely Issuance of Guidance			 Audited Financial Statement Team
Budget Execution Team











			The activity and/or process of updating templates and tables from the prior reporting period to facilitate the conversion and presentation of raw data into the proper form and content for annual and interim financial statements as well as Internal and external management reports.
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Compile Financial Statement Source Data (FSI A31) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DOLARS


GAFS/BQ


COARS


CPAS


Excel


			   Balance Identifier (BID) Data
   USSGL Data
   Non-USSGL Data
   Reconciled USSGL Trial Balance
   Treasury Cash Management Report
   Military Civilian Payroll Information
   Prior Period Trial Balance
   Program Objective Memorandum / Budget Information
   Monthly Report Discrepancy Clarification
   Financial Statement Comment
   Account Template
   Crosswalk
   Customer Approval
   Fund Balance with Treasury			  Consolidated Report BID (Balance Identifier) Data
  Consolidated Non-USSGL Data
  Consolidated USSGL Data
  Treasury Cash Management Report
  Prior Period Trial Balance
  Monthly Report Discrepancy Clarification
  Customer Approval
  Reconciled USSGL Trial Balance
  Financial Statement Comment
  Fund Balance with Treasury





			DoD Financial Management Regulation
DFAS Regulation
Timely Submission of Data from Field Sites and/or Other “Off-Line” Sources			  Budget Execution Team
  Air Force Field Sites (DFAS-DE network)











			The activity and/or process of receiving, validating, and consolidating field site 
accounting data prior to preparing monthly reports.
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Receive Financial Statement Data (FSI A311) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DOLARS


GAFS/BQ


COARS


CPAS


Excel


			   Balance Identifier (BID) Data
   Non-USSGL Data
   USSGL Data
   Military Civilian Payroll Information
   Program Objective Memorandum / Budget Information
   Account Template
   Crosswalk			  Accepted Balance Identifier (BID) Data
  Accepted Non-USSGL Data
  Accepted USSGL Data 





			DoD Financial Management Regulation
DFAS Regulation			  Budget Execution Team
  Air Force Field Sites (DFAS-DE network)











			The process/activity of DFAS Centers receiving financial data from Field Sites and field level sources.
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Validate Field Level Data Integrity (FSI A312) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DOLARS


COARS


Excel


   Validated Balance Identifier (BID) Data


   Validated Non-USSGL Data


   Validated USSGL Data 


   Accepted Balance Identifier (BID) Data


   Accepted Non-USSGL Data


   Accepted USSGL Data 


   Account Template


   Crosswalk

















  Budget Execution Team


  Air Force Field Sites (DFAS-DE network)


DoD Financial Management Regulation


DFAS Regulation



































The process/activity of DFAS Centers validating financial data from Field Sites and field level sources 


through the use of manual and systemic edit checks.
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Consolidate Field Level Data (FSI A313) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DOLARS


Excel


 Consolidated Balance Identifier (BID) Data


 Consolidated Non-USSGL Data


 Consolidated USSGL Data


 Treasury Cash Management Report


 Monthly Report Discrepancy Clarification 


 Prior Period Trial Balance


 Customer Approval


 Reconciled USSGL Trial Balance


 Financial Statement Comment


 Fund Balance with Treasury





   Validated Balance Identifier (BID) Data


   Validated Non-USSGL Data


   Validated USSGL Data 


   Account Template


   Crosswalk


   Financial Statement Comment


   Monthly Report Discrepancy Clarification


   Treasury Cash Management Report


   Reconciled USSGL Trial Balance


   Prior Period Trial Balance


   Customer Approval


   Fund Balance with Treasury

















  Budget Execution Team


  Air Force Field Sites (DFAS-DE network)


DoD Financial Management Regulation


DFAS Regulation



































The process/activity of combining, at a summary level, period end accounting data validated as to the 


expected data elements by a DFAS-Center.
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Compile Monthly Report (FSI A41) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


ACCESS


DOLARS


FOXPRO


Excel


			Consolidated Non-USSGL Data
 Consolidated USSGL Data
 Consolidated Balance Identifier (BID) Data
  Fund Balance with Treasury Report
  Treasury Cash Management Report
  Prior Period Trial Balance
  Monthly Report Discrepancy Clarification
  Customer Approval
  Account Template
  Crosswalk			 FACTS II Data Submission
 Final Standard Form 133
 Certified Standard Form 133
 Final USSGL Data
 Final Non-USSGL Data
 Monthly Report Discrepancy Clarification Request
 Final Balance Identifier (BID) Data
 Final AR(M) 1307 Defense Working Capital Fund Report
 Certified AR(M) 1307 Defense Working Capital Fund Report





			FASAB Standards
DoD Financial Management Regulation
OMB Circular
OMB Bulletin
Treasury Financial Manual
Appropriation Law			 Policy
 Performance Waiver			  Budget Execution Team
  Air Force Field Sites (DFAS-DE network)











			The process/activity of using validated and consolidated financial data to complete 
monthly budgetary reports; AR(M) 1307, SF 133 and AR(M) 1176.
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Prepare Monthly Report (FSI A411) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


ACCESS


DOLARS


Excel


 Monthly Report Discrepancy


  AR(M) 1307 Defense Working Capital Fund Report


 Standard Form 133 Report


Consolidated Balancee Identifier (BID) Data


 Consolidated Non-USSGL Data


 Consolidated USSGL Data


 Fund Balance with Treasury Report


 Treasury Cash Management Report


 Monthly Report Discrepancy Resolution


 Prior Period Trial Balance


 Account Template


 Crosswalk



































The process/activity of using validated and consolidated financial data to complete monthly budgetary reports; AR(M) 1307, SF 133 and AR(M) 1176.














  Budget Execution Team


  Air Force Field Sites (DFAS-DE network)


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law


Timely Reporting by Treasury of Fund Balance
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Review Monthly Report (FSI A412) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DOLARS


Excel


 Final Balance Identifier (BID) Data


 Final Standard Form 133


 Final USSGL Data


 Final Non-USSGL Data


 Monthly Report Discrepancy 


 Final AR(M) 1307 Defense Working Capital Fund Report


 AR(M) 1307 Defense Working Capital Fund Report


 Standard Form 133 Report


 Account Template


 Crosswalk

















  Budget Execution Team


  Denver Field Sites (DFAS-DE  network)


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law






































The process/activity of using validated and consolidated financial data to complete 


monthly budgetary reports; AR(M) 1307, SF 133.
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Certify Monthly Report (FSI A413) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


Excel


 FACTS II Data Submission


 Certified Standard Form 133


 Certified AR(M) 1307 Defense Working Capital Fund Report


  Customer Approval


  Final Standard Form 133


  Final AR(M) 1307 Defense Working Capital Fund Report



































The process/activity of using validated and consolidated financial data to complete 


monthly budgetary reports; AR(M) 1307 & SF 133.














  Budget Execution Team


  Air Force Field Sites (DFAS-DE network)


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law
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Resolve Monthly Report Discrepancy (FSI A414) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


Monthly Report Discrepancy Clarification Request


 Monthly Report Discrepancy Clarification


 Monthly Report Discrepancy



































The process/activity of analyzing and reviewing the monthly financial data and budgetary reports; AR(M) 1307, SF 133 with identified discrepancies to insure the appropriate adjustments are made to 


correct the discrepancies.














  Budget Execution Team


  Air Force Field Sites (DFAS-DE network)


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law
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Review Departmental Level Balance (FSA A31) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


Excel


CRS


DDRS


			 Financial Statement Data Call Information
 Final Balance Identifier (BID) Data
 Final USSGL Data
 Final Non-USSGL Data
 FACTS II Data Submission
 Certified AR(M) 1307
 Certified SF 133
 Account Template
 Crosswalk
			 Verified USSGL Trial Balance
 Validated Financial Statement Data Call Information






			DoD Financial Management Regulation
Treasury Financial Manual
Policy
Business Rule
Timeliness of Data Call Submission by Field			  Audited Financial Statement Team











			The collection of data call information and the cross-walking of Trial balances through use of import sheets from Departmental or legacy financial statement system into the Defense Departmental Reporting System (DDRS) in the United States Standard General
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Validate Financial Statement Data Call (FSA A311) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


Excel


			 Employee Expense Benefits
 Retirement Pensions and Health Benefits
 Property Plant and Equipment
 Inventory and Operating Materials and Supplies
 Stock Fund Import Sheet
 FECA and Worker’s Compensation
 Environmental Liability
 Contingent Liability
 Judgment Fund and Imputed Financing
 Deferred Maintenance			 Validated Financial Statement Data Call Information






			DoD Financial Management Regulation Volume 6A
Treasury Financial Manual
Policy
Business Rule
Timeliness of Data Call Submission by Field			  Audited Financial Statement Team











			Determine the validity of the information received by 1) agreeing the form and content of the data to any accompanying transmission record and to reasonable expectations, and  2) examining the accompanying evidence that will support both the data call amount and any eventual journal voucher entries.
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Create USSGL Trial Balance (FSA A312) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


Excel


CRS


DDRS


			 Final Balance Identifier (BID) Data
 Final USSGL Data
 Final Non-USSGL Data
 FACTS II Data Submission
 Certified AR(M) 1307
 Certified SF 133
 Account Template
 Crosswalk
			 USSGL Trial Balance





			DoD Financial Management Regulation 6A
Treasury Financial Manual			  Audited Financial Statement Team
   Budget Execution Team











			Using collected field level information, create program level Trial balances in United States Standard General Ledger format.  Ensure that account lines have the proper sign, balances are mathematically correct, and standard account balance relationships 
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Verify USSGL Trial Balance (FSA A313) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


Excel


CRS


DDRS


			 USSGL Trial Balance
 Account Template			 Verified USSGL Trial Balance





			DoD Financial Management Regulation 6A			  Audited Financial Statement Team
   Budget Execution Team











			Using collected field level information, create program level Trial balances in United States Standard General Ledger format.  Ensure that account lines have the proper sign, balances are mathematically correct, and standard account balance relationships 
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Analyze Departmental Level Balance (FSA A32) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


Excel


CRS


DDRS


			 Verified USSGL Trial Balance
 Interfund Billing Data
 Prior Year Certified Financial Statement
 Prior Period Trial Balance
 Account Template
 Trading Partner Elimination Waiver
			 Reconciled USSGL Trial Balance
 Request Update to Trial Balance
 Unreconciled General Ledger Account Balance
 Trading Partner Elimination Data





			DoD Financial Management Regulation			  Audited Financial Statement Team











			The collection of data call information and the cross-walking of Trial balances through use of import sheets from Departmental or legacy financial statement system into the Defense Departmental Reporting System (DDRS) in the United States Standard General
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Collect Trading Partner Elimination Data (FSA A321) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


Excel


DDRS


			 Verified USSGL Trial Balance
 Account Template
 Interfund Billing Data
Trading Partner Elimination Waiver
			 Trading Partner Elimination Data





			DoD Financial Management Regulation 6A
DoD Financial Management Regulation 6B			  Audited Financial Statement Team











			Collect and validate seller side and/or buyer side balances. Populate and load the Departmental Defense Reporting System (DDRS) trading partner data import worksheet with the seller side data. For waived entities, manually input (journal voucher process) buyer side data into DDRS. 
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Compare Prior Period Balance to Current Period Balance (FSA A322) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


Excel


CRS


DDRS


			 Verified USSGL Trial Balance
 Prior Period Trial Balance
 Prior Year Certified Financial Statement			 Request Update to Trial Balance
 Compared USSGL Trial Balance





			DoD Financial Management Regulation 6B			  Audited Financial Statement Team











			Compare prior period balances to current period balances to 1) validate current period beginning balances, 
2) identify unusual trends, and 3) ensure consistency between reporting periods.   
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Reconcile General Ledger Account Balance (FSA A323) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


CRS


DDRS


			 Account Balance
 Compared USSGL Trial Balance
			 Unreconciled General Ledger Account Balance
 Reconciled USSGL Trial Balance





			DoD Financial Management Regulation 6B			  Budget Execution Team











			Reconcile account balance discrepancies by requesting supporting information and subsidiary ledger/transaction detail as necessary to completely reconcile each United States Standard General Ledger Trial balance account balance.
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Prepare Adjustment to Departmental Level Balance (FSA A33) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


Excel


CRS


DDRS


			 Validated Financial Statement Data Call Information
 Request Update to Trial Balance
 Unreconciled General Ledger Account Balance
 Trading Partner Elimination Data
 Customer Adjustment Request
			 Trading Partner Elimination Entry
 Data Call Entry
 Other Entry





			DoD Financial Management Regulation			  Budget Execution Team











			The preparation of trading partner, data call and other types of adjusting entries to be posted to the USSGL Trial balances based on analysis, identification of discrepancies and information received from DoD 
entities including DFAS.
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Prepare Trading Partner Elimination Entry (FSA A331) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


Excel


DDRS


			 Account Template
 Trading Partner Elimination Data
			 Trading Partner Elimination Entry





			DoD Financial Management Regulation 6A
DoD Financial Management Regulation 6B
			 Audited Financial Statement Team











			Prepare Journal Vouchers for necessary adjusting entries (i.e. to adjust applicable 
seller or buyer side accounts) for Trading Partner eliminations
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Prepare Data Call Entry (FSA A332) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


CRS


DDRS


			 Account Template
 Validated Financial Statement Data Call Information
			 Data Call Entry





			DoD Financial Management Regulation 6A			 Audited Financial Statement Team











			Prepare adjusting entries resulting from the receipt of data call information not 
available within the general ledger.
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Prepare Other Entry (FSA A333) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


CRS


DDRS


			 Account Template
 Customer Adjustment Request
 Unreconciled General Ledger Account Balance
 Request Update to Trial Balance
			 Other Entry





			DoD Financial Management Regulation 6A			 Audited Financial Statement Team











			Prepare adjusting entries other than those required for Trading Partner 
Eliminations and data calls.
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Prepare Financial Statement (FSI A42) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


CRS


			Reconciled USSGL Trial Balance
Financial Statement Comment
			Draft Financial Statement
Certified Financial Statement





			FASAB Standards
DoD Financial Management Regulation
OMB Circular
OMB Bulletin
Treasury Financial Manual
Appropriation Law			 Audited Financial Statement Team











			The activity performed by Audited Financial Statement Teams and DFAS management at the DFAS Centers, who receive General Fund and Working Capital Fund financial data from the Budgetary Execution Team, of preparing, reviewing, adjusting and certifying annual and interim financial statements for reporting in accordance with the Chief Financial Officers Act of 1990. 
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Prepare Draft Financial Statement (FSI A421) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


CRS


			Reconciled USSGL Trial Balance			Draft Financial Statement





			FASAB Standards
DoD Financial Management Regulation
OMB Circular
OMB Bulletin
Treasury Financial Manual
Appropriation Law			 Audited Financial Statement Team











			Import Reconciled USSGL Trial Balance from the DDRS import sheet and 
generate the initial Financial Statement in DDRS
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Review Draft Financial Statement (FSI A422) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


			Draft Financial Statement			Financial Statement Comment





			FASAB Standards
DoD Financial Management Regulation
OMB Circular
OMB Bulletin
Treasury Financial Manual
Appropriation Law			 Audited Financial Statement Team











			Import Reconciled USSGL Trial Balance from the DDRS import sheet and 
generate the initial Financial Statement in DDRS
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Perform Adjustment to Draft Financial Statement (FSI A423) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


Reconciled Financial Statement


Draft Financial Statement


Financial Statement Comment

















 Audited Financial Statement Team


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law



































Prepare necessary adjusting journal entries due to customer corrections, late data call information, Trading Partner eliminations, rounding adjustments, etc.
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Prepare Adjustment to Financial Statement (FSI A4231) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


Financial Statement Adjustment


Draft Financial Statement


Unreconciled Financial Statement


Financial Statement Comment

















 Audited Financial Statement Team


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law



































Prepare Journal Vouchers for necessary adjusting entries due to late data call 


information, Trading Partner eliminations, etc., and to to incorporate 


comments from Version 1.
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Post Adjustment from Comment (FSI A4232) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


Adjusted Draft Financial Statement


Financial Statement Adjustment

















Audited Financial Statement Team


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law



































Post Journal Vouchers for necessary adjusting entries due to late data call 


Information, Trading Partner eliminations, etc., and to to incorporate 


comments from Version 1.
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Reconcile Financial Statement (FSI A4233) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


Reconciled Financial Statement


Unreconciled Financial Statement


Adjusted Draft Financial Statement

















Audited Financial Statement Team


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law



































Reconcile Financial Statements incorporating posted journal vouchers to deduce 


whether the result of the posted entry was in fact the desired result and 


whether the change is supported by the back up documentation.
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Certify Financial Statement (FSI A424) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


Certified Financial Statement


Reconciled Financial Statement

















Audited Financial Statement Team


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law



































The process/activity of officially approving the Financial Statement.
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End of Denver Network Slide Show


Click anywhere to return to parent document





















Indianapolis Network 

Click anywhere above to activate Slide Show 
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DFAS Reporting for the Indianapolis Network


Appendix 4
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Monthly Reporting results in Trial Balances and Monthly reports for the Financial Statement compilation process.


Maintain


Templates


FSI (A21)


Receive


Financial Statement Data


FSI (A311)


Validate


Field-Level Data Integrity


FSI (A312)


Consolidate


Field-Level Data


FSI (A313)


Compile


Monthly Report


FSI (A41)


Prepare


Monthly Report


FSI (A411)


Review


Monthly Report


FSI (A412)


Certify


Monthly Report


FSI (A413)


Resolve


Monthly Report Discrepancy


FSI (A414)





Compile


Financial Statement Source Data


FSI (A31)


Resolve 


Pre-Close Discrepancies


Perform 


Closing Process


Submit 


Financial Data


Produce 


Month-End Accounting


Reports


Field Sites


Budget Execution Team                   





Monthly Reporting
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Financial Statement Preparation


Prepare


Adjustments to Departmental Level Balances FSA (A33)


Prepare


Trading Partner Elimination Entry


FSA (A331)


Prepare


Data Call Entry


FSA (A332)


Prepare


Other Entry


FSA (A333)


Prepare


Financial Statement


FSI (A42)


Prepare Draft Financial Statement


FSI (A421)


Review


Draft Financial Statement


FSI (A422)


Perform


Adjustment to Draft Financial Statement


FSI (A423)


Financial Statement Preparation


Certify


Financial Statement


FSI (A424)


Prepare


Adjustment to Financial Statement


FSI (A4231)


Post


Adjustment from Comment


FSI (A4232)


Reconcile


Financial Statement


FSI (A4233)


AFS Team


Analyze


Departmental Level Balances


FSA (A32)


Compare


Prior Year Balance to Current Year Balance


FSA (A322)


Reconcile


General Ledger Account Balance


FSA (A323)


Collect


Trading Partner Elimination Data


FSA (A321)


Validate


Financial Statement Data Call


FSA (A311)


Create


USSGL Trial Balance


FSA (A312)


Verify


USSGL Trial Balance


FSA (A313)


Review Departmental Level Balances 


FSA (A31)
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Activity Descriptions


Appendix 1 - Indianapolis
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Monthly Reporting


			The process/activity of using validated and consolidated financial data to complete monthly budgetary reports; AR(M) 1307, SF 133 and AR(M) 1176 as well as quarterly FACTS reporting data.





Center Specific Differences


			The field level Air Force accounting system reports financial transactions which are consolidated in the Departmental Online Accounting and Reporting System (DOLARS) in Balance Identifier (BID) Data format.  BID data is composed of period end cumulative balances by type of transaction and unique to the Air Force General Fund.  BID data is used to prepare the monthly SF-133 budgetary report by DFAS-Denver.





			The Army  field sites submit reports of financial transactions in Report Data Type (RDT) format.  RDT data is composed of period end cumulative balances by type of transaction and unique to the Army.  RDT data is used to prepare the monthly SF-133 budgetary report and the working capital fund AR(M) 1307 by DFAS-Indianapolis.
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Perform Closing Process


Establish closing schedule for the DoD. Accumulate all entries, to include electronic 


and manual, from all sources within DoD. Perform pre-closing activities in accordance 


with the closing schedule which include reviewing validation rules, edits, preliminary


 trial balances, etc.  Perform final closing activities in accordance with the closing 


schedule which include reviewing results, final trial balances and consolidations.  


Prepare and post final adjusting entries after reviewing trial balance.  Produce 


Month-end reports that are sent with financial data to the Central Sites.
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Resolve Pre-Close Discrepancies


Compile feeder system accounting data, validate lines of accounting, 


identify and correct abnormal Cash and/or Fund balances.
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Produce Month-End Accounting Reports


Create Month-End Accounting reports, analyze exceptions, request corrections to source data when necessary and finally submit final product to Central Site and/or Treasury.
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Submit Financial Data


Submit finalized accounting data to Central Cites for roll up into the 


Budget Execution Month-End Reports
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Maintain Template (FSI A21) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


FFS


DDRS


CLRS


HQARS


DBARS


Excel


			Financial Classification Structure
Initial Account Template
			Account Template
Crosswalk






			FASAB Standards
DoD Financial Management Regulation
OMB Circular
OMB Bulletin
Treasury Financial Manual
Appropriation Law
Timely Issuance of Guidance			AFS Team
Budget Execution Team











			The activity and/or process of updating templates and tables from the prior reporting period to facilitate the conversion and presentation of raw data into the proper form and content for annual and interim financial statements as well as Internal and external management reports.
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Compile Financial Statement Source Data (FSI A31) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


FFS


SOMARDS


STANFINS


HQARS


Excel


			   Report Data Type (RDT) Data
   Other Defense Organization Trial Balance
   USSGL Data
   Non-USSGL Data
   Reconciled USSGL Trial Balance
   Treasury Cash Management Report
   Military Civilian Payroll Information
   Prior Period Trial Balance
   Program Objective Memorandum / Budget Information
   Monthly Report Discrepancy Clarification
   Financial Statement Comment
   Account Template
   Crosswalk
   Customer Approval
   Fund Balance with Treasury			  Consolidated Report Data Type Data
  Consolidated Non-USSGL Data
  Consolidated USSGL Data
  Consolidated Other Defense Organization Trial Balance
  Treasury Cash Management Report
  Prior Period Trial Balance
  Monthly Report Discrepancy Clarification
  Customer Approval
  Reconciled USSGL Trial Balance
  Financial Statement Comment
  Fund Balance with Treasury





			DoD Financial Management Regulation
DFAS Regulation
Timely Submission of Data from Field Sites and/or Other “Off-Line” Sources			  DFAS-IN Budget Execution Team
  Army Field Sites (DFAS-IN network)











			The activity and/or process of receiving, validating, and consolidating field site 
accounting data prior to preparing monthly reports.
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Receive Financial Statement Data (FSI A311) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


FFS


SOMARDS


STANFINS


HQARS


Excel


			   Report Data Type
   Non-USSGL Data
   USSGL Data
   Military Civilian Payroll Information
   Program Objective Memorandum / Budget Information
   Account Template
   Crosswalk			  Accepted Report Data Type
  Accepted Non-USSGL Data
  Accepted USSGL Data 





			DoD Financial Management Regulation
DFAS Regulation			  DFAS-IN Budget Execution Team
  Army Field Sites (DFAS-INnetwork)











			The process/activity of DFAS Centers receiving financial data from Field Sites and field level sources.
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Validate Field Level Data Integrity (FSI A312) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


FFS


HQARS


Excel


   Validated Report Data Type Data


   Validated Non-USSGL Data


   Validated USSGL Data 


   Accepted Report Data Type


   Accepted Non-USSGL Data


   Accepted USSGL Data 


   Account Template


   Crosswalk

















  DFAS-IN Budget Execution Team


  Army Field Sites (DFAS-IN network)


DoD Financial Management Regulation


DFAS Regulation



































The process/activity of DFAS Centers validating financial data from Field Sites and field level sources 


through the use of manual and systemic edit checks.




















Working draft – FMEA Financial Statements Initiative





Consolidate Field Level Data (FSI A313) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


FFS


HQARS


Excel


 Consolidated Report Data Type Data


 Consolidated Non-USSGL Data


 Consolidated USSGL Data


 Consolidated Other Defense Organization Trial Balance


 Treasury Cash Management Report


 Monthly Report Discrepancy Clarification 


 Prior Period Trial Balance


 Customer Approval


 Reconciled USSGL Trial Balance


 Financial Statement Comment


 Fund Balance with Treasury





   Validated  Report Data Type Data


   Validated Non-USSGL Data


   Validated USSGL Data 


   Account Template


   Crosswalk


   Financial Statement Comment


   Other Defense Organization Trial Balance


   Monthly Report Discrepancy Clarification


   Treasury Cash Management Report


   Reconciled USSGL Trial Balance


   Prior Period Trial Balance


   Customer Approval


   Fund Balance with Treasury

















  DFAS-IN Budget Execution Team


  Army Field Sites (DFAS-IN network)


DoD Financial Management Regulation


DFAS Regulation



































The process/activity of combining, at a summary level, period end accounting data validated as to the 


expected data elements by a DFAS-Center.
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Compile Monthly Report (FSI A41) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


ACCESS


FFS


HQARS


FOXPRO


DBARS


Excel


			  Consolidated Report Data Type Data
  Consolidated Non-USSGL Data
  Consolidated USSGL Data
  Consolidated Other Defense Organization Trial Balance
  Fund Balance with Treasury Report
  Treasury Cash Management Report
  Prior Period Trial Balance
  Monthly Report Discrepancy Clarification
  Customer Approval
  Account Template
  Crosswalk			 FACTS II Data Submission
 Final Standard Form 133
 Certified Standard Form 133
 Final USSGL Data
 Final Non-USSGL Data
 Monthly Report Discrepancy Clarification Request
 Final AR(M) 1176 for Other Defense Organizations
 Final AR(M) 1307 Defense Working Capital Fund Report
 Certified AR(M) 1307 Defense Working Capital Fund Report





			FASAB Standards
DoD Financial Management Regulation
OMB Circular
OMB Bulletin
Treasury Financial Manual
Appropriation Law			 Policy
 Performance Waiver
 Timely Reporting by Treasury of Fund Balance 			  DFAS-IN Budget Execution Team
  Army Field Sites (DFAS-IN network)











			The process/activity of using validated and consolidated financial data to complete 
monthly budgetary reports; AR(M) 1307, SF 133 and AR(M) 1176.
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Prepare Monthly Report (FSI A411) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


ACCESS


FFS


HQARS


FOXPRO


DBARS


Excel


 Monthly Report Discrepancy


 AR(M) 1176 for Other Defense Organizations


 AR(M) 1307 Defense Working Capital Fund Report


 Standard Form 133 Report


 Consolidated Report Data Type Data


 Consolidated Non-USSGL Data


 Consolidated USSGL Data


 Consolidated Other Defense Organization Trial Balance


 Fund Balance with Treasury Report


 Treasury Cash Management Report


 Monthly Report Discrepancy Resolution


 Prior Period Trial Balance


 Account Template


 Crosswalk



































The process/activity of using validated and consolidated financial data to complete monthly budgetary reports; AR(M) 1307, SF 133 and AR(M) 1176.














  DFAS-IN Budget Execution Team


  Army Field Sites (DFAS-IN network)


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law


Timeliness Reporting by Treasury of Fund Balance
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Review Monthly Report (FSI A412) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


FFS


HQARS


Excel


 Final Standard Form 133


 Final USSGL Data


 Final Non-USSGL Data


 Monthly Report Discrepancy 


 Final AR(M) 1176 for Other Defense Organizations


 Final AR(M) 1307 Defense Working Capital Fund Report


 AR(M) 1176 for Other Defense Organizations


 AR(M) 1307 Defense Working Capital Fund Report


 Standard Form 133 Report


 Account Template


 Crosswalk

















  DFAS-IN Budget Execution Team


  DFAS-IN Center Management


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law






































The process/activity of using validated and consolidated financial data to complete 


monthly budgetary reports; AR(M) 1307, SF 133 and AR(M) 1176.
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Certify Monthly Report (FSI A413) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


DBARS


Excel


 FACTS II Data Submission


 Certified Standard Form 133


 Certified AR(M) 1307 Defense Working Capital Fund Report


  Customer Approval


  Final Standard Form 133


  Final AR(M) 1307 Defense Working Capital Fund Report



































The process/activity of using validated and consolidated financial data to complete 


monthly budgetary reports; AR(M) 1307 & SF 133.














  DFAS-IN Budget Execution Team


  DFAS-IN Center Management


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law
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Resolve Monthly Report Discrepancy (FSI A414) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


 Monthly Report Discrepancy Clarification Request


 Monthly Report Discrepancy Clarification


 Monthly Report Discrepancy



































The process/activity of analyzing and reviewing the monthly financial data and budgetary reports; AR(M) 1307, SF 133 and AR(M) 1176 with identified discrepancies to insure the appropriate adjustments are made to 


correct the discrepancies.














  DFAS-IN Budget Execution Team


  Army Field Sites (DFAS-IN network)


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law
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Review Departmental Level Balance (FSA A31) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


Excel


DDRS


CLRS


FFS


			 Financial Statement Data Call Information
 Final USSGL Data
 Final Non-USSGL Data
 FACTS II Data Submission
 Certified AR(M) 1307
 Final AR(M) 1176 for Other Defense Organizations
 Certified SF 133
 Account Template
 Crosswalk
			 Verified USSGL Trial Balance
 Validated Financial Statement Data Call Information






			DoD Financial Management Regulation
Treasury Financial Manual
Policy
Business Rule
Timeliness of Data Call Submission by Field			  Audited Financial Statement Team
  DFAS-IN Procedures Team











			The collection of data call information and the cross-walking of Trial balances through use of import sheets from Departmental or legacy financial statement system into the Defense Departmental Reporting System (DDRS) in the United States Standard General
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Validate Financial Statement Data Call (FSA A311) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


Excel


			 Employee Expense Benefits
 Retirement Pensions and Health Benefits
 Property Plant and Equipment
 Inventory and Operating Materials and Supplies
 FECA and Worker’s Compensation
 Environmental Liability
 Contingent Liability
 Judgment Fund and Imputed Financing
 Deferred Maintenance			 Validated Financial Statement Data Call Information






			DoD Financial Management Regulation Volume 6A
Treasury Financial Manual
Policy
Business Rule
Timeliness of Data Call Submission by Field			  Audited Financial Statement Team
  Procedures Team











			Determine the validity of the information received by 1) agreeing the form and content of the data to any accompanying transmission record and to reasonable expectations, and  2) examining the accompanying evidence that will support both the data call amount and any eventual journal voucher entries.
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Create USSGL Trial Balance (FSA A312) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


Excel


DDRS


CLRS


FFS


			 Final USSGL Data
 Final Non-USSGL Data
 FACTS II Data Submission
 Certified AR(M) 1307
 Final AR(M) 1176 for Other Defense Organizations
 Certified SF 133
 Account Template
 Crosswalk
			 USSGL Trial Balance





			DoD Financial Management Regulation 6A
Treasury Financial Manual			  Audited Financial Statement Team
   Budget Execution Team











			Using collected field level information, create program level Trial balances in United States Standard General Ledger format.  Ensure that account lines have the proper sign, balances are mathematically correct, and standard account balance relationships 
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Verify USSGL Trial Balance (FSA A313) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


Excel


DDRS


CLRS


			 USSGL Trial Balance
 Account Template			 Verified USSGL Trial Balance





			DoD Financial Management Regulation 6A			  Audited Financial Statement Team
  Budget Execution Team











			Using collected field level information, create program level Trial balances in United States Standard General Ledger format.  Ensure that account lines have the proper sign, balances are mathematically correct, and standard account balance relationships 
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Analyze Departmental Level Balance (FSA A32) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


CCSS


Excel


DDRS


CLRS


FFS


			 Verified USSGL Trial Balance
 Interfund Billing Data
 Prior Year Certified Financial Statement
 Prior Period Trial Balance
 Account Template
 Trading Partner Elimination Waiver
 G0A Report			 Reconciled USSGL Trial Balance
 Request Update to Trial Balance
 Unreconciled General Ledger Account Balance
 Trading Partner Elimination Data





			DoD Financial Management Regulation			  Audited Financial Statement Team











			The collection of data call information and the cross-walking of Trial balances through use of import sheets from Departmental or legacy financial statement system into the Defense Departmental Reporting System (DDRS) in the United States Standard General
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Collect Trading Partner Elimination Data (FSA A321) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


Excel


CCSS


DDRS


			 Verified USSGL Trial Balance
 Account Template
 Interfund Billing Data
Trading Partner Elimination Waiver
 G0A Report			 Trading Partner Elimination Data





			DoD Financial Management Regulation 6A
DoD Financial Management Regulation 6B			  Audited Financial Statement Team











			Collect and validate seller side and/or buyer side balances. Populate and load the Departmental Defense Reporting System (DDRS) trading partner data import worksheet with the seller side data. For waived entities, manually input (journal voucher process) buyer side data into DDRS. 
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Compare Prior Period Balance to Current Period Balance (FSA A322) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


Excel


DDRS


CLRS


			 Verified USSGL Trial Balance
 Prior Period Trial Balance
 Prior Year Certified Financial Statement			 Request Update to Trial Balance
 Compared USSGL Trial Balance





			DoD Financial Management Regulation 6B			  Audited Financial Statement Team











			Compare prior period balances to current period balances to 1) validate current period beginning balances, 
2) identify unusual trends, and 3) ensure consistency between reporting periods.   
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Reconcile General Ledger Account Balance (FSA A323) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


CLRS


FFS


			 Account Balance
 Compared USSGL Trial Balance
			 Unreconciled General Ledger Account Balance
 Reconciled USSGL Trial Balance





			DoD Financial Management Regulation 6B			  Audited Financial Statement Team











			Reconcile account balance discrepancies by requesting supporting information and subsidiary ledger/transaction detail as necessary to completely reconcile each United States Standard General Ledger Trial balance account balance.
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Prepare Adjustment to Departmental Level Balance (FSA A33) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


Excel


DDRS


CLRS


			 Validated Financial Statement Data Call Information
 Request Update to Trial Balance
 Unreconciled General Ledger Account Balance
 Trading Partner Elimination Data
 Customer Adjustment Request
 Other System Data Query			 Trading Partner Elimination Entry
 Data Call Entry
 Other Entry





			DoD Financial Management Regulation			  Budget Execution Team











			The preparation of trading partner, data call and other types of adjusting entries to be posted to the USSGL Trial balances based on analysis, identification of discrepancies and information received from DoD 
entities including DFAS.
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Prepare Trading Partner Elimination Entry (FSA A331) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


Excel


DDRS


			 Account Template
 Trading Partner Elimination Data
			 Trading Partner Elimination Entry





			DoD Financial Management Regulation 6A
DoD Financial Management Regulation 6B
			 Audited Financial Statement Team











			Prepare Journal Vouchers for necessary adjusting entries (i.e. to adjust applicable 
seller or buyer side accounts) for Trading Partner eliminations
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Prepare Data Call Entry (FSA A332) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


CLRS


			 Account Template
 Validated Financial Statement Data Call Information
			 Data Call Entry





			DoD Financial Management Regulation 6A			 Audited Financial Statement Team











			Prepare adjusting entries resulting from the receipt of data call information not 
available within the general ledger.
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Prepare Other Entry (FSA A333) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


CLRS


			 Account Template
 Customer Adjustment Request
 Unreconciled General Ledger Account Balance
 Request Update to Trial Balance
			 Other Entry





			DoD Financial Management Regulation 6A			 Audited Financial Statement Team











			Prepare adjusting entries other than those required for Trading Partner 
Eliminations and data calls.
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Prepare Financial Statement (FSI A42) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


CLRS


			Reconciled USSGL Trial Balance
Financial Statement Comment
			Draft Financial Statement
Certified Financial Statement





			FASAB Standards
DoD Financial Management Regulation
OMB Circular
OMB Bulletin
Treasury Financial Manual
Appropriation Law			AFS Team











			The activity performed by Audited Financial Statement Teams and DFAS management at the DFAS Centers, who receive General Fund and Working Capital Fund financial data from the Budgetary Execution Team, of preparing, reviewing, adjusting and certifying annual and interim financial statements for reporting in accordance with the Chief Financial Officers Act of 1990. 
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Prepare Draft Financial Statement (FSI A421) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


CLRS


			Reconciled USSGL Trial Balance			Draft Financial Statement





			FASAB Standards
DoD Financial Management Regulation
OMB Circular
OMB Bulletin
Treasury Financial Manual
Appropriation Law			AFS Team











			Import Reconciled USSGL Trial Balance from the DDRS import sheet and 
generate the initial Financial Statement in DDRS
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Review Draft Financial Statement (FSI A422) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


			Draft Financial Statement			Financial Statement Comment





			FASAB Standards
DoD Financial Management Regulation
OMB Circular
OMB Bulletin
Treasury Financial Manual
Appropriation Law			AFS Team











			Import Reconciled USSGL Trial Balance from the DDRS import sheet and 
generate the initial Financial Statement in DDRS
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Perform Adjustment to Draft Financial Statement (FSI A423) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


Reconciled Financial Statement


Draft Financial Statement


Financial Statement Comment

















AFS Team


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law



































Prepare necessary adjusting journal entries due to customer corrections, late data call information, Trading Partner eliminations, rounding adjustments, etc.
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Prepare Adjustment to Financial Statement (FSI A4231) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


Financial Statement Adjustment


Draft Financial Statement


Unreconciled Financial Statement


Financial Statement Comment

















AFS Team


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law



































Prepare Journal Vouchers for necessary adjusting entries due to late data call 


information, Trading Partner eliminations, etc., and to to incorporate 


comments from Version 1.
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Post Adjustment from Comment (FSI A4232) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


Adjusted Draft Financial Statement


Financial Statement Adjustment

















AFS Team


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law



































Post Journal Vouchers for necessary adjusting entries due to late data call 


Information, Trading Partner eliminations, etc., and to to incorporate 


comments from Version 1.




















Working draft – FMEA Financial Statements Initiative





Reconcile Financial Statement (FSI A4233) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


Reconciled Financial Statement


Unreconciled Financial Statement


Adjusted Draft Financial Statement

















AFS Team


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law



































Reconcile Financial Statements incorporating posted journal vouchers to deduce 


whether the result of the posted entry was in fact the desired result and 


whether the change is supported by the back up documentation.
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Certify Financial Statement (FSI A424) - Indianapolis


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


Certified Financial Statement


Reconciled Financial Statement

















DFAS-IN Center Management


Office of the Under Secretary of Defense, Comptroller


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law



































The process/activity of officially approving the Financial Statement.
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End of Slide Show


Click anywhere to return to parent document





















Columbus Network 

Click anywhere above to activate Slide Show 
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DFAS Reporting for the Columbus Network


Appendix 5
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Monthly Reporting results in Trial Balances and Monthly reports for the Financial Statement compilation process.


Maintain


Templates


FSI (A21)


Receive


Financial Statement Data


FSI (A311)


Validate


Field-Level Data Integrity


FSI (A312)


Consolidate


Field-Level Data


FSI (A313)


Compile


Monthly Report


FSI (A41)


Prepare


Monthly Report


FSI (A411)


Review


Monthly Report


FSI (A412)


Certify


Monthly Report


FSI (A413)


Resolve


Monthly Report Discrepancy


FSI (A414)





Compile


Financial Statement Source Data


FSI (A31)


Resolve 


Pre-Close Discrepancies


Perform 


Closing Process


Submit 


Financial Data


Produce 


Month-End Accounting


Reports


Field Sites


Budget Execution Team                   





Monthly Reporting
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Financial Statement Preparation


Prepare


Adjustments to Departmental Level Balances FSA (A33)


Prepare


Trading Partner Elimination Entry


FSA (A331)


Prepare


Data Call Entry


FSA (A332)


Prepare


Other Entry


FSA (A333)


Prepare


Financial Statement


FSI (A42)


Prepare Draft Financial Statement


FSI (A421)


Review


Draft Financial Statement


FSI (A422)


Perform


Adjustment to Draft Financial Statement


FSI (A423)


Financial Statement Preparation


Certify


Financial Statement


FSI (A424)


Prepare


Adjustment to Financial Statement


FSI (A4231)


Post


Adjustment from Comment


FSI (A4232)


Reconcile


Financial Statement


FSI (A4233)


 Audited Financial Statement Team


Analyze


Departmental Level Balances


FSA (A32)


Compare


Prior Year Balance to Current Year Balance


FSA (A322)


Reconcile


General Ledger Account Balance


FSA (A323)


Collect


Trading Partner Elimination Data


FSA (A321)


Validate


Financial Statement Data Call


FSA (A311)


Create


USSGL Trial Balance


FSA (A312)


Verify


USSGL Trial Balance


FSA (A313)


Review Departmental Level Balances 


FSA (A31)
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Activity Descriptions


Appendix 1
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Monthly Reporting


			The process/activity of using validated and consolidated financial data to complete monthly budgetary reports; AR(M) 1307, SF 133 and AR(M) 1176 as well as quarterly FACTS reporting data.





Center Specific Differences


			The field level Air Force accounting system reports financial transactions which are consolidated in the Departmental Online Accounting and Reporting System (DOLARS) in Balance Identifier (BID) Data format.  BID data is composed of period end cumulative balances by type of transaction and unique to the Air Force General Fund.  BID data is used to prepare the monthly SF-133 budgetary report by DFAS-Denver.





			The Army  Customers submit reports of financial transactions in Report Data Type (RDT) format.  RDT data is composed of period end cumulative balances by type of transaction and unique to the Army.  RDT data is used to prepare the monthly SF-133 budgetary report and the working capital fund AR(M) 1307 by DFAS-Indianapolis.




















Working draft – FMEA Financial Statements Initiative





Perform Closing Process


Establish closing schedule for the DoD. Accumulate all entries, to include electronic 


and manual, from all sources within DoD. Perform pre-closing activities in accordance 


with the closing schedule which include reviewing validation rules, edits, preliminary


 trial balances, etc.  Perform final closing activities in accordance with the closing 


schedule which include reviewing results, final trial balances and consolidations.  


Prepare and post final adjusting entries after reviewing trial balance.  Produce 


Month-end reports that are sent with financial data to the Central Sites.
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Resolve Pre-Close Discrepancies


Compile feeder system accounting data, validate lines of accounting, 


identify and correct abnormal Cash and/or Fund balances.
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Produce Month-End Accounting Reports


Create Month-End Accounting reports, analyze exceptions, request corrections to source data when necessary and finally submit final product to Central Site and/or Treasury.
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Submit Financial Data


Submit finalized accounting data to Central Cites for roll up into the 


Budget Execution Month-End Reports
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Maintain Template (FSI A21) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DBMS


DDRS


EXCEL


			Financial Classification Structure
Initial Account Template
			Account Template
Crosswalk






			FASAB Standards
DoD Financial Management Regulation
OMB Circular
OMB Bulletin
Treasury Financial Manual
Appropriation Law
Timely Issuance of Guidance			AFS Team











			The activity and/or process of updating templates and tables from the prior reporting period to facilitate the conversion and presentation of raw data into the proper form and content for annual and interim financial statements as well as Internal and external management reports.
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Compile Financial Statement Source Data (FSI A31) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DBMS


EXCEL


			   Navy USSGL for General Fund
   Other Defense Organization Trial Balance
   USSGL Data
   Non-USSGL Data
   Reconciled USSGL Trial Balance
   Treasury Cash Management Report
   Military Civilian Payroll Information
   Prior Period Trial Balance
   Program Objective Memorandum / Budget Information
   Monthly Report Discrepancy Clarification
   Financial Statement Comment
   Account Template
   Crosswalk
   Customer Approval
   Fund Balance with Treasury			  Consolidated Non-USSGL Data
  Consolidated USSGL Data
  Consolidated Other Defense Organization Trial Balance
  Treasury Cash Management Report
  Prior Period Trial Balance
  Monthly Report Discrepancy Clarification
  Customer Approval
  Reconciled USSGL Trial Balance
  Financial Statement Comment
  Fund Balance with Treasury





			DoD Financial Management Regulation
DFAS Regulation
Timely Submission of Data from Customers and/or Other “Off-Line” Sources			  Budget Execution Team
  Customers











			The activity and/or process of receiving, validating, and consolidating Customer 
accounting data prior to preparing monthly reports.
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Receive Financial Statement Data (FSI A311) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


EXCEL


			   Non-USSGL Data
   USSGL Data
   Military Civilian Payroll Information
   Program Objective Memorandum / Budget Information
   Account Template
   Crosswalk			  Accepted Non-USSGL Data
  Accepted USSGL Data 





			DoD Financial Management Regulation
DFAS Regulation			  Budget Execution Team
  Customers











			The process/activity of DFAS Centers receiving financial data from Customers and field level sources.
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Validate Field Level Data Integrity (FSI A312) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DBMS


EXCEL


   Validated Non-USSGL Data


   Validated USSGL Data 


   Accepted Non-USSGL Data


   Accepted USSGL Data 


   Account Template


   Crosswalk


   Navy USSGL for General Fund

















  Budget Execution Team


  Customers


DoD Financial Management Regulation


DFAS Regulation



































The process/activity of DFAS Centers validating financial data from Customers and field level sources 


through the use of manual and systemic edit checks.
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Consolidate Field Level Data (FSI A313) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DBMS


EXCEL


 Consolidated Non-USSGL Data


 Consolidated USSGL Data


 Consolidated Other Defense Organization Trial Balance


 Treasury Cash Management Report


 Monthly Report Discrepancy Clarification 


 Prior Period Trial Balance


 Customer Approval


 Reconciled USSGL Trial Balance


 Financial Statement Comment


 Fund Balance with Treasury





   Validated Non-USSGL Data


   Validated USSGL Data 


   Account Template


   Crosswalk


   Financial Statement Comment


   Other Defense Organization Trial Balance


   Monthly Report Discrepancy Clarification


   Treasury Cash Management Report


   Reconciled USSGL Trial Balance


   Prior Period Trial Balance


   Customer Approval


   Fund Balance with Treasury

















  Budget Execution Team


  Customers


DoD Financial Management Regulation


DFAS Regulation



































The process/activity of combining, at a summary level, period end accounting data validated as to the 


expected data elements by a DFAS-Center.
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Compile Monthly Report (FSI A41) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


ACCESS


DBMS


EXCEL


			 Consolidated Report Data Type (RDT) Data
 Consolidated Non-USSGL Data
 Consolidated USSGL Data
 Consolidated Other Defense Organization Trial Balance
  Fund Balance with Treasury Report
  Treasury Cash Management Report
  Prior Period Trial Balance
  Monthly Report Discrepancy Clarification
  Customer Approval
  Account Template
  Crosswalk			 FACTS II Data Submission
 Final Standard Form 133
 Certified Standard Form 133
 Final USSGL Data
 Final Non-USSGL Data
 Monthly Report Discrepancy Clarification Request
 Final AR(M) 1176 for Other Defense Organizations
 Final AR(M) 1307 Defense Working Capital Fund Report
 Certified AR(M) 1307 Defense Working Capital Fund Report





			FASAB Standards
DoD Financial Management Regulation
OMB Circular
OMB Bulletin
Treasury Financial Manual
Appropriation Law			 Policy
 Performance Waiver			  Budget Execution Team
  Army Customers (DFAS-IN network)











			The process/activity of using validated and consolidated financial data to complete 
monthly budgetary reports; AR(M) 1307, SF 133 and AR(M) 1176.







































































Working draft – FMEA Financial Statements Initiative





Prepare Monthly Report (FSI A411) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DBMS


EXCEL


 Monthly Report Discrepancy


 AR(M) 1176 for Other Defense Organizations


 AR(M) 1307 Defense Working Capital Fund Report


 Standard Form 133 Report


 Consolidated Non-USSGL Data


 Consolidated USSGL Data


 Consolidated Other Defense Organization Trial Balance


 Fund Balance with Treasury Report


 Treasury Cash Management Report


 Monthly Report Discrepancy Resolution


 Prior Period Trial Balance


 Account Template


 Crosswalk



































The process/activity of using validated and consolidated financial data to complete monthly budgetary reports; AR(M) 1307, SF 133 and AR(M) 1176.














  Budget Execution Team


  Customers


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law


Timely Reporting by Treasury of Fund Balance
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Review Monthly Report (FSI A412) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DBMS


EXCEL


 Final Standard Form 133


 Final USSGL Data


 Final Non-USSGL Data


 Monthly Report Discrepancy 


 Final AR(M) 1176 for Other Defense Organizations


 Final AR(M) 1307 Defense Working Capital Fund Report


 AR(M) 1176 for Other Defense Organizations


 AR(M) 1307 Defense Working Capital Fund Report


 Standard Form 133 Report


 Account Template


 Crosswalk

















  Budget Execution Team


  Army Customers (DFAS-IN network)


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law






































The process/activity of using validated and consolidated financial data to complete 


monthly budgetary reports; AR(M) 1307, SF 133 and AR(M) 1176.
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Certify Monthly Report (FSI A413) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DBARS


EXCEL


 FACTS II Data Submission


 Certified Standard Form 133


 Certified AR(M) 1307 Defense Working Capital Fund Report


  Customer Approval


  Final Standard Form 133


  Final AR(M) 1307 Defense Working Capital Fund Report



































The process/activity of using validated and consolidated financial data to complete 


monthly budgetary reports; AR(M) 1307 & SF 133.














  Budget Execution Team


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law
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Resolve Monthly Report Discrepancy (FSI A414) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


 Monthly Report Discrepancy Clarification Request


 Monthly Report Discrepancy Clarification


 Monthly Report Discrepancy



































The process/activity of analyzing and reviewing the monthly financial data and budgetary reports; AR(M) 1307, SF 133 and AR(M) 1176 with identified discrepancies to insure the appropriate adjustments are made to 


correct the discrepancies.














  Budget Execution Team


  Customers


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law
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Review Departmental Level Balance (FSA A31) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


EXCEL


DBMS


DDRS


			 Financial Statement Data Call Information
 Final USSGL Data
 Final Non-USSGL Data
 FACTS II Data Submission
 Certified AR(M) 1307
 Final AR(M) 1176 for Other Defense Organizations
 Certified SF 133
 Account Template
 Crosswalk
			 Verified USSGL Trial Balance
 Validated Financial Statement Data Call Information






			DoD Financial Management Regulation
Treasury Financial Manual
Policy
Business Rule
Timeliness of Data Call Submission by Field			  Audited Financial Statement Team











			The collection of data call information and the cross-walking of Trial balances through use of import sheets from Departmental or legacy financial statement system into the Defense Departmental Reporting System (DDRS) in the United States Standard General
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Validate Financial Statement Data Call (FSA A311) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


EXCEL


			 Employee Expense Benefits
 Retirement Pensions and Health Benefits
 Property Plant and Equipment
 Inventory and Operating Materials and Supplies
 Stock Fund Import Sheet
 FECA and Worker’s Compensation
 Environmental Liability
 Contingent Liability
 Judgment Fund and Imputed Financing
 Deferred Maintenance			 Validated Financial Statement Data Call Information






			DoD Financial Management Regulation Volume 6A
Treasury Financial Manual
Policy
Business Rule
Timeliness of Data Call Submission by Field			  Audited Financial Statement Team











			Determine the validity of the information received by 1) agreeing the form and content of the data to any accompanying transmission record and to reasonable expectations, and  2) examining the accompanying evidence that will support both the data call amount and any eventual journal voucher entries.
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Create USSGL Trial Balance (FSA A312) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


EXCEL


DBMS


DDRS


			 Final USSGL Data
 Final Non-USSGL Data
 FACTS II Data Submission
 Certified AR(M) 1307
 Final AR(M) 1176 for Other Defense Organizations
 Certified SF 133
 Account Template
 Crosswalk
			 USSGL Trial Balance





			DoD Financial Management Regulation 6A
Treasury Financial Manual			  Audited Financial Statement Team
  Budget Execution Team











			Using collected field level information, create program level Trial balances in United States Standard General Ledger format.  Ensure that account lines have the proper sign, balances are mathematically correct, and standard account balance relationships 
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Verify USSGL Trial Balance (FSA A313) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


EXCEL


DBMS


DDRS


			 USSGL Trial Balance
 Account Template			 Verified USSGL Trial Balance





			DoD Financial Management Regulation 6A			  Audited Financial Statement Team
  Budget Execution Team











			Using collected field level information, create program level Trial balances in United States Standard General Ledger format.  Ensure that account lines have the proper sign, balances are mathematically correct, and standard account balance relationships 
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Analyze Departmental Level Balance (FSA A32) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


EXCEL


DBMS


DDRS


			 Verified USSGL Trial Balance
 Interfund Billing Data
 Prior Year Certified Financial Statement
 Prior Period Trial Balance
 Account Template
 Trading Partner Elimination Waiver			 Reconciled USSGL Trial Balance
 Request Update to Trial Balance
 Unreconciled General Ledger Account Balance
 Trading Partner Elimination Data





			DoD Financial Management Regulation			  Audited Financial Statement Team











			The collection of data call information and the cross-walking of Trial balances through use of import sheets from Departmental or legacy financial statement system into the Defense Departmental Reporting System (DDRS) in the United States Standard General
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Collect Trading Partner Elimination Data (FSA A321) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


EXCEL


DDRS


			 Verified USSGL Trial Balance
 Account Template
 Interfund Billing Data
Trading Partner Elimination Waiver			 Trading Partner Elimination Data





			DoD Financial Management Regulation 6A
DoD Financial Management Regulation 6B			  Audited Financial Statement Team











			Collect and validate seller side and/or buyer side balances. Populate and load the Departmental Defense Reporting System (DDRS) trading partner data import worksheet with the seller side data. For waived entities, manually input (journal voucher process) buyer side data into DDRS. 
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Compare Prior Period Balance to Current Period Balance (FSA A322) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


EXCEL


DBMS


DDRS


			 Verified USSGL Trial Balance
 Prior Period Trial Balance
 Prior Year Certified Financial Statement			 Request Update to Trial Balance
 Compared USSGL Trial Balance





			DoD Financial Management Regulation 6B			  Audited Financial Statement Team











			Compare prior period balances to current period balances to 1) validate current period beginning balances, 
2) identify unusual trends, and 3) ensure consistency between reporting periods.   
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Reconcile General Ledger Account Balance (FSA A323) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DBMS


DDRS


			 Account Balance
 Compared USSGL Trial Balance
			 Unreconciled General Ledger Account Balance
 Reconciled USSGL Trial Balance





			DoD Financial Management Regulation 6B			    Budget Execution Team











			Reconcile account balance discrepancies by requesting supporting information and subsidiary ledger/transaction detail as necessary to completely reconcile each United States Standard General Ledger Trial balance account balance.
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Prepare Adjustment to Departmental Level Balance (FSA A33) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


EXCEL


DDRS


			 Validated Financial Statement Data Call Information
 Request Update to Trial Balance
 Unreconciled General Ledger Account Balance
 Trading Partner Elimination Data
 Customer Adjustment Request
 Other System Data Query			 Trading Partner Elimination Entry
 Data Call Entry
 Other Entry





			DoD Financial Management Regulation			    Budget Execution Team











			The preparation of trading partner, data call and other types of adjusting entries to be posted to the USSGL Trial balances based on analysis, identification of discrepancies and information received from DoD 
entities including DFAS.
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Prepare Trading Partner Elimination Entry (FSA A331) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


EXCEL


DDRS


			 Account Template
 Trading Partner Elimination Data
			 Trading Partner Elimination Entry





			DoD Financial Management Regulation 6A
DoD Financial Management Regulation 6B
			 Audited Financial Statement Team











			Prepare Journal Vouchers for necessary adjusting entries (i.e. to adjust applicable 
seller or buyer side accounts) for Trading Partner eliminations
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Prepare Data Call Entry (FSA A332) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


			 Account Template
 Validated Financial Statement Data Call Information
			 Data Call Entry





			DoD Financial Management Regulation 6A			 Audited Financial Statement Team











			Prepare adjusting entries resulting from the receipt of data call information not 
available within the general ledger.

































































Working draft – FMEA Financial Statements Initiative





Prepare Other Entry (FSA A333) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


			 Account Template
 Customer Adjustment Request
 Unreconciled General Ledger Account Balance
 Request Update to Trial Balance			 Other Entry





			DoD Financial Management Regulation 6A			 Audited Financial Statement Team











			Prepare adjusting entries other than those required for Trading Partner 
Eliminations and data calls.
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Prepare Financial Statement (FSI A42) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


			Reconciled USSGL Trial Balance
Financial Statement Comment
			Draft Financial Statement
Certified Financial Statement





			FASAB Standards
DoD Financial Management Regulation
OMB Circular
OMB Bulletin
Treasury Financial Manual
Appropriation Law			AFS Team











			The activity performed by Audited Financial Statement Teams and DFAS management at the DFAS Centers, who receive General Fund and Working Capital Fund financial data from the Budgetary Execution Team, of preparing, reviewing, adjusting and certifying annual and interim financial statements for reporting in accordance with the Chief Financial Officers Act of 1990. 
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Prepare Draft Financial Statement (FSI A421) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


			Reconciled USSGL Trial Balance			Draft Financial Statement





			FASAB Standards
DoD Financial Management Regulation
OMB Circular
OMB Bulletin
Treasury Financial Manual
Appropriation Law			AFS Team











			Import Reconciled USSGL Trial Balance from the DDRS import sheet and 
generate the initial Financial Statement in DDRS
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Review Draft Financial Statement (FSI A422) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


			Draft Financial Statement			Financial Statement Comment





			FASAB Standards
DoD Financial Management Regulation
OMB Circular
OMB Bulletin
Treasury Financial Manual
Appropriation Law			AFS Team











			Import Reconciled USSGL Trial Balance from the DDRS import sheet and 
generate the initial Financial Statement in DDRS
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Perform Adjustment to Draft Financial Statement (FSI A423) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


Reconciled Financial Statement


Draft Financial Statement


Financial Statement Comment

















AFS Team


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law



































Prepare necessary adjusting journal entries due to customer corrections, late data call information, Trading Partner eliminations, rounding adjustments, etc.
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Prepare Adjustment to Financial Statement (FSI A4231) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


Financial Statement Adjustment


Draft Financial Statement


Unreconciled Financial Statement


Financial Statement Comment

















AFS Team


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law



































Prepare Journal Vouchers for necessary adjusting entries due to late data call 


information, Trading Partner eliminations, etc., and to to incorporate 


comments from Version 1.
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Post Adjustment from Comment (FSI A4232) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


Adjusted Draft Financial Statement


Financial Statement Adjustment

















AFS Team


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law



































Post Journal Vouchers for necessary adjusting entries due to late data call 


Information, Trading Partner eliminations, etc., and to to incorporate 


comments from Version 1.
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Reconcile Financial Statement (FSI A4233) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


Reconciled Financial Statement


Unreconciled Financial Statement


Adjusted Draft Financial Statement

















AFS Team


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law



































Reconcile Financial Statements incorporating posted journal vouchers to deduce 


whether the result of the posted entry was in fact the desired result and 


whether the change is supported by the back up documentation.
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Certify Financial Statement (FSI A424) - Detail


Inputs





Systems


Outputs


Constraints


Organizations


DDRS


Certified Financial Statement


Reconciled Financial Statement

















AFS Team


FASAB Standards


DoD Financial Management Regulation


OMB Circular


OMB Bulletin


Treasury Financial Manual


Appropriation Law



































The process/activity of officially approving the Financial Statement.
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FSI OBJECTIVES


 


FSI SCOPE


 


FSI DELIVERABLES


 


§


 


Identify improvements to 


the current financial 


statement compilation 


process


 


§


 


Provide recommendations 


to meet the interim 


quarterly financial 


statement reporting 


requirement timelines 


prescribed by OMB


 


§


 


Integrate work products 


with the FMEA and 


applic


able C4ISR 


Architecture Framework


 


§


 


Quarterly financial 


statement compilation 


and production processes


 


-


 


OMB Bulletin 01


-


09


 


-


 


At the entity level 


(Service), including 


General F


und and 


Working Capital Fund 


financial statements


 


§


 


Financial Statement Initiative 


Narrative Project Plan and 


Plan of Action and Milestones 


(POA&M)


 


§


 


Leading Practices Document


 


§


 


 “As Is” OV Products


 


§


 


“To Be” OV Products


 


§


 


Documented Process 


Analysis


 


§


 


Documented 


Rec


ommendations, Impact 


and Rationale


 


§


 


Financial Statements Process 


Transition Plan
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