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Subject:  Enterprise Architecture Training 








ACTION REQUIRED:

This is a notification of a proposed architecture course and request for directorates planned attendance information in the upcoming AF/XIW architecture course.  

The attached documents contain information pertaining to a planned enterprise architecture training course offered through the AF/XIW directorate.  AF/XIWA has recently sent out a tasking/notification to Air Staff directorates with a suspense date of 28 Feb 03 to submit their candidates for a 1-3 April 03 class in Arlington, VA.  The class is designed for mid to senior level managers with presentations focusing on the current DoD architectural approach, which should prove beneficial in reading, interpreting and analyzing the new OSD Financial Management Enterprise Architecture (FMEA).

If you are interested in attending, you should submit your name, organization and phone through your directorate to the AF/XIWA POC (Maj Tom Braunlinger, 703-588-6079, email thomas.braunlinger@pentagon.af.mil).  Attendance is based on a “first-come, first serve” basis and the course size is limited to 50 personnel total.  If you intend to attend, please also send a copy to us at williamj.barlow@pentagon.af.mil.   Favorable consideration for this class will be given to Washington DC based organizations.  This class is offered on a quarterly basis around the country so if you or anyone else involved with the FMMP program is interested in attending, but cannot make this course date, please advise Maj Braunlinger and inform this office.   We will gather FMMP training requirements and attempt to keep you informed of planned enterprise architecture courses.  

If you have any questions, please give me a call on the numbers below.  Thanks,

BB

William J. Barlow, Jr.

SAF/FMP-1

703-697-2906
NOTE: Be advised that this system is only set up to have one OPR and we have selected our office as the OPR; however, all of the OCRs listed have OPR responsibility for all of the inquiries coming from this office. It is your responsibility to disseminate this information to the appropriate individuals within your directorate. If you have approval authority for your organization, please state so in the attached coordination form.
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 SAF/FMP             

Liaison Officer: Mr. Barlow, Bill 1

Room: 4D164

Phone (703) 697-7658     Fax

Information Distribution: 


_1105963708.doc
C4ISR Architecture Course 


Dates:  1 - 3 April 2003


Location:  Boeing Corporation, Washington D.C. Operations, 


                  1200 Wilson Blvd, Arlington, VA 

Classification:  Unclassified 


Hotel:   Key Bridge Marriott; group arrangements in process, details to follow


Target Audience:  04 - 06; Architecture Managements level 


Course Objective  

Increase the students’ awareness and understanding of C4ISR architectural concerns through a series of lectures, discussions and presentations.


Course Goal  


Our goal is to provide the training necessary for mid to senior level managers to institute a successful architecture development and maintenance program.


The student will understand the origins, guidance, direction, and strategic intent of DOD and Air Force architecture policy.   We will link the government’s efforts with successful business methods and philosophies.


This high level view will then be broken down into modules on actual architecture products and processes.  Once a baseline understanding is established we will walk the class through actual Air Force case studies and a short discussion and various demonstrations.

Target Audience:  04 - 06; Architecture Managements Level 


COURSE SCHEDULE - (Draft)


Monday 31 March 03 2003:      Travel Day     


Tuesday 01 April 2003:


0800 - 0830 
Registration


0830 - 0900
Welcome - course overview - admin remarks  


0900 - 1000
Architectures, Architects and the Air Force 


1000 - 1015
Break


1015 - 1130
Enterprise Architectures 


1130 - 1300
Lunch 


1300 - 1415 
Enterprise Architectures 


1415 - 1430
Break


1430 - 1630 
DoD/C4ISR Architecture Framework  


Wednesday 02 April 2003:


0800 - 0930  
Design Methodologies 


0930 - 0945  
Break


0945 - 1115
Tools / Repository 


I-TRM Demonstration 

1115 -1230
Lunch 


1230 - 1330 
Industry Integrated Architecture 


1330 - 1345  
Break

1345 - 1445  
AOC Lessons Learned  


1445 - 1500 
Break


1500 -1600 
MC2C Lessons Learned  


Thursday 03 April  2003:


0800 - 0930  
Global Information Grid 


0930 - 0945
Break


0945 - 11130 
NSSA Brief


1130 - 1300 
Lunch  


1300 -1400
Alignment and Assessment Process 


1400 - 1415 
Break


1415 - 1515 
C4I Support Plan 


1515 - 1600
Closing Discussion 


 COURSE OUTLINE


Architectures, Architects, and the Air Force


This lesson covers architectures, architects, and their importance to the Air Force.  It will address what an architecture is and why architectures are necessary.  As the first lesson of the course, this lesson will cover many definitions, which are essential to fully understanding architectures.  This lesson will cover legislative direction driving architectures and architecture development, including the Clinger-Cohen Act (CCA) of 1996 and Office of Management and Budget (OMB) Circular A-130.  It will also address the DoD historical perspective of architectures to give the student a better understanding of architecture driving forces.  Students will be introduced to industry/academia perspectives of architectures – Zachman and Spewak – and to the various U.S. Government efforts – Federal Enterprise Architecture Framework (FEAF) and the C4ISR Architecture Framework.  The lesson will conclude by explaining who the AF architectural proponents are and how they relate to the architecture development process and to one another.    


Enterprise Architectures

This lesson examines Enterprise Architectures, first by defining and explaining what enterprise architectures are and why they are important.  It will then cover enterprise architecture efforts in the Federal Government, including the Federal Enterprise Architecture Framework (FEAF) and the C4ISR Enterprise Architecture, expanding upon the introduction of U.S. Government enterprise architecture initiatives introduced in previous lesson.  The lesson will conclude with a discussion of enterprise architectures in the USAF.


Global Information Grid (GIG)


This lesson will introduce the student to the Global Information Grid (GIG) policy and guidance.  The definition, purpose(s), scope, applicability, functions, and views will be presented as an overview of the GIG.  The lesson will then focus on USAF architecture requirements resulting from the GIG.  The lesson will conclude with an examination of the infostructure – Technology Reference Model (i-TRM) – the purpose of the i-TRM, its relationship to the Joint Technical Architecture – AF (JTA-AF), and uses of the i-TRM.  Lesson will include a demonstration of the I-TRM capabilities.


DoD/C4ISR Architecture Framework


This lesson covers the history and organization of the DoD/C4ISR Architecture Framework, and the relationship of the Framework to Legislation.  It will cover the 

Framework views – All View (AV), Operational View (OV), Systems View (SV) and Technical Views (TV) – and products associated with each of the views.  The lessons provide an understanding of the C4ISR/DoD Architecture Framework generic approach/process for building architecture descriptions.

C4ISR Architecture Plan


The Air Force Command, Control, Communications, Computers, Intelligence, Surveillance and Reconnaissance (C4ISR) Architecture Plan (AFCAP) is an approach for Air Force organizations responsible for requirements generation, investment decisions, acquisition, and management of assets, with C4ISR content.  In aligning mission and C4ISR activities and processes, this plan drives and supports Air Force strategic planning efforts, task force concepts of operation and mission capability roadmaps, existing and future programmatic architectures, and C4ISR life-cycle management.                                                           


Design Methodologies


This lesson looks at the method and approach to building architectures.  It focuses on the benefits, risks of each approach of architecture development.  The two approaches that will be discussed are Structured Analysis, focusing on functions and data, and Object Oriented, focusing on entities and their interactions.  Brief discussion over Assessment and Evaluation, interrelationship of different architecture views, how to build views, and Air Force policy on mandatory / essential versus supporting views.


C4I Support Plan


Command, Control, Communications, Computer and Intelligence Support Plan (C4ISP) plays an important role in the acquisition and fielding of C4I systems.  The plan links references to the requirements process, and analyzes the operational processes and supporting architectures.  It describes what is needed by the design (interoperability, supportability, sufficiency), identifies shortfalls in supporting that design and tracks resolution to those C4ISP shortfalls.  This lesson will describe the C4ISP process, high-level policy, and development of the C4ISP.


Alignment and Assessment Process


This lesson covers the Architecture Assessment and Alignment process developed by AF/XIW.  The alignment process includes mission alignment to determine to what degree the proposed investment supports the business/mission products (i.e., CONOPS, Activity Modules, and Connectivity Charts) of the Enterprise Architecture (EA) and technical alignment to determine to what degree the design of the proposed program or system aligns with the EA Technical View (TV) products and the infrastructure.  The assessment results in a recommendation for continuation, modification, or cancellation of the program and/or system, and includes a determination that prescribed standards were employed, that the technology is sufficiently interoperable, and that process, cycle, and organization improvements have been incorporated.



























































