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ACTION REQUIRED:

This is INFORMATION ONLY.  

The FMMP Domain Owners' Workshop #2 will be held on Thursday 30-Jan-03 from
0900 - 1200, at the Hilton Crystal City Hotel, 2399 Jefferson Davis
Highway, Arlington, Virginia.  Directions to the hotel may be accessed
at this URL:
http://www.hilton.com/en/hi/hotels/directions.jhtml?ctyhocn=DCANAHF

The following is provided for particpant's information:
   Group Name:
   DoD Financial Management Modernization Program/Enterprise Architecture
   Meeting Rooms:
   Charleston I and II
   Dewey I, II, III
   Farragut (room is divided in two)

   The contact number at the hotel for workshop participants is (703)   418-6800 extension 5143

The attached read-ahead material is intended for participants of the FMMP
Domain Owners Workshop #2.  The key themes and concepts identified in the
read-ahead material will be addressed more fully at the workshop. 

Powerpoint attachment: Overview Presentation Workshop #2
Excel attachment: Package and Segment summaries.

For domain owners that requested Non-disclosure Agreement (NDA) forms, attached is a copy for your review and use.

William J. Barlow, Jr.

SAF/FMP-1

703-697-2906
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 SAF/FMP             

Liaison Officer: Mr. Barlow, Bill 1

Room: 4D164

Phone (703) 697-7658     Fax

Information Distribution: 


_1105420565.xls
package & segments summary

				Draft Packages & Segments

		Package		Segment		Domain Owner

		General Accounting		Standard Accounting Structure		USD(Comptroller)

				Standard General Ledger

		Cost Management		Cost Accounting		USD(Comptroller)

				Cost Analysis

		Customer/Vendor Credit Analysis		Credit Analysis		USD(Comptroller)

		Billing		Bill Creation		USD(Comptroller)

				Bill Delivery

		Collections Management		Penalty Assessment		USD(Comptroller)

				Uncollectible Accounts Resolution

		Accounts Receivable		Receivable Establishment		USD(Comptroller)

				Receivable Liquidation

				Proactive Collection

		Cash Management		Deposit Management		USD(Comptroller)

				Reconciliation

				Cash Flow Management

		Strategic Planning and Budgeting		Strategic Planning		USD(Comptroller)

				Business Unit Planning

				Performance-Based Budgeting

				Program - Budget Justification

				Defense Resource and Acquisition Decisions

				Funds Allocation

				Execution of Current Year Budget Plan

				Funds Control

				Performance Monitoring

				Strategic Planning and Budgeting Process Improvement

		Logistics		Logistics Planning Strategy		USD(AT&L)

				Forecasting & Demand Management		LOG

				Operations Planning Management

				Production Planning

				Production Activity

				Inventory Planning

		Materiel Management		Receiving & Inspection		USD(AT&L)

				Consumable Inventory Management		LOG

				Inventory Management

				Hazardous Waste Management

				Shipping

				Quality Management

				Warehouse Administration

				Yard Management

				Transportation & Distribution Planning

		Management/Order Fulfillment		Order Fulfillment		USD(AT&L)

				Order Entry, Configuration, and Scheduling		LOG

				Customer Returns

		Collaborative Management		Vendor/Partner Management		USD(AT&L)

				Vendor Managed Inventory		LOG

		Real Property Management		Contract and Agreement Management		USD(AT&L)

				Real Property Planning		Real Property

				Real Property Asset Acquisition, Maintenance, and Disposal Work

				Space Management

				Performance Measurement

				Real Property Asset Accountability

		Asset Management		Asset Management		USD(AT&L)

						LOG

		Acquisition		Acquisition Planning		USD(AT&L)

				Requirements Management		Acquistion

				Purchasing Planning

		Contract and Close-Out Management		Contract Creation		USD(AT&L)

				Payables		Acquistion

				Contract Execution		USD(Comptroller)

				Contract Close-out

		Purchase Credit Card Management		Purchase Credit Card Management		USD(AT&L)

						Acquistion

		Disbursing		Issue Payment Management		USD(AT&L)

				Manage Return Payment Exceptions		Acquistion

						USD(Comptroller)

		Human Resource Management		Position Administration		USD(P&R)

				Combined Human Resource Management

				Personnel and Pay Management

				Staffing Administration

				Training/Education Management

				Payroll Management

		Health Affairs Management		Military Health Care Administration		USD(P&R)

				Health Affairs Management Data Management Enhancements

		Travel		Travel Reimbursement Administration		USD(AT&L)

				Travel Order Administration		USD(Comptroller)

		Data Management Foundation Package		Data Management Business Process Development		OASD(C3I)

				Data Management Standards Adoptions and Implementation

				Initial Conceptual Business Data Model

				Enterprise Reference and Meta Data Management

				Data Sharing Foundation

				Design Scaleable Reporting Structures

		Enterprise Reporting Foundation Package		Design Archiving and De-archiving Functions (procedures)		OASD(C3I)

				Information Requirement Management Segment

				Product List Management

				Product Distribution Management

				Functional and Strategic Data Mart Management

				Data Management Enhancements		BMSI

		Enterprise Services Environment		Enterprise System Management		OASD(C3I)

				Messaging

				Discovery/Metadata Registry

				Collaboration

				Mediation

				User assistant

				Security

				Storage

				Application Hosting

				Accessibility

		Transition Support Plan		FMEA Compliance Plan		BMSI

				Transition Plan Training and Education

				Transition Plan Testing

		Program Management		Program Management		BMSI

				Incentives



&C&D&R&P



Comptroller SPB

		

		Summary

		Strategic Planning and Budgeting Transition Package Description:  Consists of the activities that enable the development of the defense strategy, the development of budget plans and budget justification material, the distribution funding, the execution of requirements, and the evaluation of performance.

		Strategic Planning Segment Description: Consists of the translation of the President's National Security Strategy and Department of Defense global threat assessments, technology projections, operational plans, contingency plans, and sustainment objectives into a Department of Defense Strategic Plan that is reflected in the Quadrennial Defense Review and the annual Defense Planning Guidance.

		Business Unit Planning Segment Description: Consists of the translation of the Quadrennial Defense Review and the Defense Planning Guidance into Service and Agency business goals, program objectives, resource requirements and business plans summarized in the Service and Agency proposed business plan budgets to the Office of the Secretary of Defense.  This Segment also includes comparing the approved Congressional Budget with the President’s Budget submission for the purpose of reprioritizing requirements, revising business plans, and validating current year unfunded requirements.

		Performance - Based Budgeting Segment Description: Consists of the development of performance plans, with metrics and targets, that are tied to budgetary requirements and, if achieved, would indicate progress toward meeting the Department of Defense, Service and Agency strategic goals and business objectives. Business Plan success will be measured by achievement of performance metric targets.  This Segment also includes comparing the approved Congressional Budget with the President’s Budget submission for the purpose of revising current year performance plans, metrics and targets, and includes establishing incentive programs that provide rewards or penalties based upon performance against budget.

		Program - Budget Justification Segment Description: Consists of the preparation and summarization of information, including budget exhibits and budget hearing material, used to present, clarify, and justify the Department of Defense, Service and Agency strategic plans, business plans, resource requirements, and funding requests.  This Segment also includes responding to questions, clarifications, or information needs posed by the public, Congressional committees and staffers, other Federal agencies, or State and Local governments.

		Defense Resource and Acquisition Decisions Segment Description: Consists of the review, evaluation, negotiation, and decision process of the Office of the Secretary of Defense with the Service and Agencies, with respect to the strategic goals, business objectives, resource requirements, and funding requests in the proposed budget.  The review ensures the efficient use of resources and adherence to the Department of Defense Strategic Plan, Quadrennial Defense Review, and Defense Planning Guidance.  The result is an approved Department of Defense program and resource requirement that will be submitted by the Department of Defense to the Office of Management and Budget for inclusion in the President’s Budget to Congress.

		Funds Allocation Segment Description: Consists of the process of issuing funding authority to Department of Defense Services and Agencies for the accomplishment of approved programs.  Allocations include legal restrictions, financial limitations, and management target levels.

		Execution of Current Year Business Plan Segment Description: Consists of the identification, validation, and initiation of specific requirements for major end items, personnel, facilities, services or other resources during the current execution year. These requirements may be included in the approved Business Plan, or they may be identified as unfunded requirements.

		Funds Control Segment Description: Consists of the process of validating the availability of funds for specific commitment requests, controlling the use of funds consistent with appropriation and authorization language, and administrative limitations established by Department of Defense, Service or Agency management, and recording the commitment reservation of funds.

		Performance Monitoring Segment Description:  Consists of the analysis of program execution through an assessment of funding, program performance, risk and alternatives, and the identification of program recommendations and corrective actions.

		Strategic Planning and Budgeting Process Improvement Segment Description:  Consists of continuously improving the Department of Defense planning and budgeting process, through the identification of best practice that might be applied, and the implementation of appropriate scorecards for planning and budgeting that provide performance targets and methodologies to evaluate performance.





Comptroller Finance

		

		Summary

		General Accounting Transition Package Description: Consists of the activities that develop and maintain the standard DoD General Accounting business rules, accounting structure, and charts of accounts.  In addition, it includes the maintenance of the closing processes and the preparation of certain required DoD financial reports.

		Standard Accounting Structure Segment Description:  Consists of the activities that define standard accounting structure and policy.  Includes activities and systems associated with the development and maintenance of the standard accounting code structure, charge code structure, chart of accounts, cost accounting structure and accounting methodology.  The Accounting Structure business segment includes DoD’s accounting methodology standardization and an improvement process.

		Standard General Ledger  Segment Description:  Consists of the activities that implement the policies, processes, roles and systems associated with General Ledger.  Including activities and systems associated with preparing and certifying trial balances and select financial statements for CFO compliance and standard general ledger.  Development, maintenance and application of the accounting business rules used to determine the appropriate general ledger posting transactions.

		Summary

		Cost Management Transition Package Description:  Consists of the activities that develop and maintain cost models, cost related business rules and cost analysis methodologies in support of management decision making.

		Cost Accounting Segment Description:  Consists of activities associated with capturing information for the determination of the full and unit costs of products, services, processes, and other cost objects and outputs.

		Cost Analysis Segment Description:  Consists of activities that enable the derivation of both financial and non-financial cost information to include cost estimates, causes of costs, cost benefit analyses, cost variance analyses, economic analyses and other detailed examinations of cost and related data in support of management decision making.

		Summary

		Customer - Vendor Credit Analysis Transition Package Description:  The Customer/Vendor Credit Analysis package consists of all activities necessary to determine the credit worthiness of a potential customer/vendor.

		Credit Analysis Transition Segment Description:  Consists of links established with external credit reporting agencies to obtain a numeric credit rating for a potential customer/vendor.  Based on the credit rating, the customer will be approved, denied, or will be required to provide advance payment prior to the delivery of goods or services.  A vendor, based on credit rating and financial stability analysis, will be approved or denied the opportunity to perform services, or produce goods for DoD.  A credit history, credit limit, and credit threshold (acceptable increase to an established credit limit) will be maintained for approved customers/vendors.  Credit usage will be monitored to ensure that customers/vendors maintain an acceptable credit profile.

		Summary

		Billing Transition Package Description:The Billing package consists of all activities that create and deliver bills to internal and external customers for goods purchased or services delivered.  The activities also produce accounts receivable and financial information required for decision making and record keeping purposes.

		Billing Creation Segment Description: Consists of the process of bill preparation, accommodating the generation of standard forms, such as SF-1080s or SF-1081s, and turnaround documents to be used as a remittance advice.  Supporting data will be provided to agencies billed which can be used to verify the charges (Special Bill and Fixed Price Bill)

		Billing Delivery Segment Description: Consists of the distribution of bills between Federal agencies and other customers through the use of electronic systems such as IPAC and (RMB-08) (Internal Bill, External Bill, or Bad Debt).

		Summary

		Accounts Receivable Transition Package Description: The  Accounts Receivable package consists of an accounting/tracking methodology that accommodates the the transactions resulting from the sale of goods, services, or debts.

		Receivable Establishment Segment Description: Consists of recording of a claim against an organization for services rendered, goods sold, debt, or loans.

		Receivable Liquidation Segment Description: Consists of applying payments to appropriate receivable records, identifying and correcting discrepancies, and managing short payments.  (Application of payments; Short Payment identification, analysis, and action; Discrepancy identification, analysis, and action)

		Proactive Collection Segment Description: Consists of collecting a receivable/debt and determines what needs to be written off or transferred to a 3rd party government agency  (IRS, Depart of Justice, Dept of Treasury to pursue further collection activities.

		Summary

		Collection Management Transition Package Description: The collection management package contains clear policy and procedures covering the establishment, management and liquidation of collections.  Detailed statements regarding when and how DoD will carry out collection of past due accounts is also provided.

		Penalty Assessment Segment Description: Consists of analyzing penalties by the type of penalty to be administered, i.e.late fee, administrative charge, and interest charge.

		Uncollected Accounts Resolution Segment Description: Consists of establishing a threshold, based on dollar amounts and dates, that will determine when a receivable/debt will be written off by DoD and collection action will cease.

		Summary

		Cash Management Transition Package Description: The cash management package contains processes for managing invoice deposits, debt deposits, and disbursements to perform cash flow analysis.

		Deposit Management Segment Description: Consists of establishing and
evaluating a type of deposit, invoice, debt, or point of sale, and using the bank lockbox to process payment receipts.

		Reconciliation Segment Description: Consists of matching reported financial information with actual organizational records.  (Settle disbursing transactions, Reconcile deposits with US Treasury, and/or Reconciliation with Financial Institutions)

		Cash Flow Management Segment Description: Consists of providing information regarding DoD cash receipts and cash payments during a specific period for the creation of cash flow forecasting information.

		Summary

		Payables Transition Package Description:   Consists of all the requirements that cover activites related to effecting payments via check, cash, or electronic funds transfer to vendors, gov't organizations, and DoD employees.  Includes advances, payments for products and services received, and other types of payments.

		Payables Segment Description:  Consists of activities required to value, record and manage vendor, intradepartmental, and interdepartmental and other governmental agency debts incurred by Department of Defense.

		Summary

		Disbursement Transition Package Description:  Contains the requirements that covers activites related to effecting payments via check, cash, or electronic funds transfer to vendors, gov't organizations, and DoD employees.  Includes advances, payments for products and services received, and other types of payments.

		Issue Payment Segment Description:  Consists of activities required to support consolidation of payments (debit and credit) by payee, identify payment method, apply financial institution and routing information and disburse payment per the payment method.

		Manage Return Payment Segment Description:  Consists of activities required to process payments that are suspended, cancelled or returned

		Summary

		Travel Transition Package Description:  Consists of the activities that support authorizing and reimbursing travel related expenses associated with temporary duty or  permanent change of station.

		Travel Reimbursement Segment Description:   Consists of activities associated with the creation of an order directing travel.

		Travel Order Administration Segment Description:  Consists of activities associated with the reimbursement of approved travel and travel related expenses.





AT&L LOG

		

		Summary

		Logistics Planning and Forecasting Transition Package Description:  Consists of the coordinated processes at the strategic, operational, and tactical levels used to calculate asset and service requirements, identify sources of the required assets and services, and determine the means to provide logistics support.  It involves earmarking existing assets for specific potential uses and identifying deficiencies in current support capabilities for corrective action.

		Logistics Planning Strategy Segment Description:  Consists of the processes that provide the primary means of anticipating future requirements.  It is essential to the effective conduct of logistics, given the quantity and variety of resources to provided, the diverse nature of the logistics requirements to be satisfied, and the impact of time-distance factors on the provision of timely support.  Logistic planning benefits from the scientific nature of logistics.  Since logistics deals in the quantifiable resources and tangible factors, analytical methods, formulas, and calculations can help to develop logistic plans.  In this respect, logistics has taken advantage of communications and information systems. The requirements to support this segment are:
Activities include but are not limited to the establishment of planning policies; development of planning models; defining collaboration rules; and KPIs.

		Forecasting & Demand Management Segment Description:  It is the process which covers anticipating future requirements, allocating resources, and dealing with uncertainity for products and services.  It involves doing what is required to help make the demand happen and prioritizing demand when supply is lacking. The requirements to support this segment are:
Activities include but are not limited to the collection of forecast data; establishment of forecast and demand management policies; generating forecasts; and reviewing/revising forecasts.

		Operations Planning Segment Description:   Consists of the processes for establishing goals and objectives as well as broad schemes for achieving them to ensure that operational concepts under consideration can be supported by the resources available and that logistic factors have been taken into account in the development of the operational design.  The requirements to support this segment are:
Activities include but are not limited to the establishment of policies; generation of performance measures and capacity plan.

		Production Planning Segment Description:   Consists of the process which covers supply chain planning.  This process synchronizes customer order workflow with required material, production and distribution activities.  The requirements to support this segment are: Activities include but are not limited to defining planning options and collecting planning data.

		Production Activity Control Segment Description: Consists of the process for maintaining the balance between available resources and the derived demand.  Processes are developed in context of the specific supply source (such as Production, Distribution or Service) and the level of collaboration.  The requirements to support this segment are:
Activities include but are not limited to setting up constraint based distribution scheduling and supplier scheduling.

		Inventory Planning Segment Description: Consists of the processes to balance inventory policy and customer service levels strategically throughout the supply chain. Calculate time-phased order quantities and safety stock by using selected inventory strategies. Conduct what-if analyses and compare current inventory policy with simulated inventory scenarios. The requirements to support this segment are: 
Activities include but are not limited to planning VMI, Kanban and  re-order point materiel and calculation of item safety stock levels.

		Summary

		Materiel Management Transition Package Description:  Consists of the processes which cover the grouping of management functions supporting the complete cycle of material flow from purchasing and internal control of materials to planning and control of work in process to warehousing, shipping and distribution of finished products.   Additionally, the flow of the material even after it has reached the original customer to be reutilized or recycled or shared, as surplus after it is no longer needed by the original user.

		Receiving and Inspection Segment Description:  Consists of the process which covers receiving and inspecting material at the shipping dock. The requirements to support this segment are:
Activities include but are not limited to accepting or rejecting deliveries; inspecting received materiel and recording receipts for drop shipments; Advanced Ship Notice (ASN), Cross-Docking, Direct Vendor Delivery (DVD), Vendor Managed Items (VMI).

		Inventory Management Segment Description: Consists of processes related to the storage and movement of materiel within a storage facility.The requirements to support this segment are:
Activities include but are not limited to the following topics: Visibility, Bar Coding, Radio Frequency (RF) Technology, Consolidation, Vendor Managed Items (VMI).

		Shipping Segment Description: Consists of processes which cover Picking and Shipping.  It provides the power and flexibility to plan shipments prior to release, control the order of inventory allocation and group order lines on pick slips.  The requirements to support this segment are:
Activities include but are not limited to Direct Vendor Delivery (DVD); Vendor Managed Items (VMI);shipping materiel; preparing materiel for shipment and loading materiel.

		Quality Management Segment Description: Consists of processes which cover the managing material quality standards and dispositioning material which does not meet the standards.  The requirements to support this segment are:
Activities include but are not limited to impounding materiel; inspecting materiel; returning materiel and managing scrap, obsolete or discrepant materiel.

		Warehouse Administration Segment Description: Consists of processes which bring together the proper mix of equipment, space, people, practices, technology, and performance measures to create the lowest-cost solution that meets or exceeds service requirements and customer expectations. The requirements to support this segment are:
Activities include but are not limited to the following topics: Flexible Warehouse Design, Warehouse Management System (WMS), Storage, Handling/Movement, Equipment.

		Yard Management Segment Description: Consists of processes which cover managing the setup and activity of the yard. The requirements to support this segment are:
Activities include but are not limited to managing the yard layout; scheduling yard activity and planning yard operations.

		Transportation & Distribution Segment Description: Consists of the process which covers executing movement (i.e., modes, routes and carriers) between facilities and shipments to customers.  The requirements to support this segment are:
Activities include but are not limited to the following topics: Transportation Provider Management, Transportation Provider Selection, Rate Determination, Freight/Cargo Audit/Invoice/Payment.

		Summary

		Order Management/Fullfilment Transition Package Description:  Consists of the processes and technologies involved with streamlining the customer ordering process to provide the customer a central point to place orders with the intent to improved accuracy, enhance the tracking and monitoring of order status, and improve order cycle time.  Fulfillment of an order request is satisfied at the time of successful customer receipt of the materiel.

		Order Entry, Configuration, and Scheduling Segment Description: Consists of the process which covers managing the basic order data required to manage, validate, and enter into the Order Processing System.  Includes defining order/item specification ranges and the parameters within which an order/item can be configured.  The requirements to support this segment are:
Activities include but are not limited to maintaining order cycles, delivery and transport codes and transaction types; managing customer orders and backorders.

		Customer Returns Segment Description: Consists of the process for covering the generation, issues and maintenance of returned material authorizations.  The requirements to support this segment are:
Activities include but are not limited to issuing/correcting returned materiel authorizations.

		Summary

		Collaborative Management Transition Package Description:  Consists of the process for covering functional management of Business To Business Exchange Activity.

		Vendor/Partner Management Segment Description:  Consists of the process for covering the identification, contacting, and development of relationships and recruiting third party suppliers as Catalog Content Providers, and management of long term relationships with third party suppliers.  The requirements to support this segment are:

		Vendor Managed Inventory Segment Description:  Consists of the process for convering managing inventory a vendor has stored in a facility.  The requirements to support this segment are:

		Summary

		Asset Management Transition Package Description:  Consists of processes which cover functional management of integrated maintenance and production schedules for complete enterprise view.

		Asset Management Segment Description:  Consists of the process which covers planning, budgeting, and maintenance of an acquired asset, including the use of associated software.  Also includes enterprise asset availability, maintenance scheduling, maintenance performance measurement, task management, work management, project management for construction, creation of new work requests for discovered defects, handover of uncompleted tasks, and completion of work orders and updates to projects and HR staffing and training requirements.  The requirements to support this segment are:

System Entity-Work Management System to support schedule development, resource and progress tracking, and close out of work requests.  Provides inputs to an asset inventory.
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AT&L Acquisition

		

		Summary

		Acquisition Transition Package Description:  Consists of requirements to support the identification of near-term and long-term procurement needs and the planning necessary to achieve a budget allocation and develop a comprehensive purchase plan.  It covers those activities used to manage and ensure program requirements are satisfied.

		Acquisition Planning Segment Description:  Consists of activities required to assess and define preliminary business strategies, estimates and resources needed to support acquisition requirements.

		Requirements Management Segment Description:  Consists of activities required to analyze, develop proposed solutions and monitor user requirements.

		Purchase Planning Segment Description:  Consists of activities required to develop plans to acquire vendor (private, DoD, other government provider) goods and services to satisfy confirmed acquisition requirements.

		Summary

		Contract Management and Close-out Transition Package Description:  Includes those requirements to develop, administer, and close-out vendor agreements and contracts that deliver goods and services that meet confirmed acquisition requirements.  Also included is accruing liabilities when goods and services are received.

		Contract Creation Segment Description:  Consists of activities required to identify existing or establish new sourcing contracts (including credit card purchases) to meet confirmed acquisition requirements.  Includes issuing solicitations for proposals, requests for quotes, evaluating responses and bidders, negotiating terms and conditions, documenting agreements and awards or modification of contracts.

		Payables Segment Description:  Consists of activities required to value, record and manage vendor, intradepartmental, and interdepartmental and other governmental agency debts incurred by Department of Defense.

		Contract Execution Segment: Includes tracking of the progress of the procurement instrument, identifying potential changes to existing agreements, acknowledging receipt and/or acceptance of goods and services and documenting vendor performance.

		Contract Close-out Segment Description: Consists of activities required to ensure that all goods and services have been received and accepted, all administrative actions have been completed and that final or last intended payment has been made.

		Summary

		Purchase Card Management Transition Package Description:  This package includes requirements that establish, administer, monitor and control the purchase card programs in DoD.  Includes tools and procedures needed to ensure efficient and appropriate use of the DoD Credit cards.

		Purchase Card Segment Description:  Consists of activities required to establish, administer, monitor and control non-travel credit card programs.

		Summary

		Disbursement Transition Package Description:  Contains the requirements that covers activites related to effecting payments via check, cash, or electronic funds transfer to vendors, gov't organizations, and DoD employees.  Includes advances, payments for products and services received, and other types of payments.

		Issue Payment Segment Description:  Consists of activities required to support consolidation of payments (debit and credit) by payee, identify payment method, apply financial institution and routing information and disburse payment per the payment method.

		Manage Return Payment Segment Description:  Consists of activities required to process payments that are suspended, cancelled or returned





AT&L Real Property

												System

												Sub-Functions

		Summary

		Real Property Management Transition Package Description:  Consists of the processes and procedures which cover functional management of real estate activity.

		Contract and Agreement Management Segment Description:   Consists of the process for administering and monitoring contracts and agreements (i.e., working with contracting officer for contracts for construction, maintenance, demolition, and leases). Agreements to include things such as memorandums of understanding, service-level agreements and DoD internal transfers.

		Real Property Planning Segment Description: Consists of the process for long-term planning of real property needs relative to mission, cost-reduction and efficiency goals, and budget, including scenario planning, high-level project planning, and providing data for budget development

		Real Property Asset Acquisition, Maintenance and Disposal Work Segment Description: Consists of the process required for the acquisition, maintenance and disposal of real property assets. Includes managing both contracted and internal work, and the tracking of any information related to the asset, the work provider, and the plans necessary to perform the work.

		Space Management Segment Description: Consists of the process for managing and for optimizing the use of available and planned real property assets, including buildings and land.

		Performance Measurement Segment Description: Consists of the process for defining, collecting and evaluating performance metrics related to Real Property Management.

		Real Property Asset Accountability Segment Description: Consists of the process for accounting for and aggregating real property asset information for financial and non-financial reporting, including asset-level financial tracking of value and condition.

		Real Property Data Management Enhancements Segment Description: Real Property package specific modifications/additions to the enterprise data sharing standards that were developed as part of the foundation package work.  This includes standards for messaging, synchronization, and system communication.





P&R HRM

		

		Summary

		HUMAN RESOURCE MANAGEMENT Package description:Consists of activities associated with a fully integrated personnel and pay system that will support DoD employees throughout their careers and beyond as well as enable effective management of DoD personnel assets. It will provide support across the full operational spectrum -- peacetime and war, through mobilization and demobilization, deployment and redeployment, in theaters of operation and at home bases, capturing and maintaining accurate and timely data. Data will be retained in a single, comprehensive record of service that will be available to the employee as well as senior leadership, combatant commanders, personnel and pay managers and authorized users throughout DoD and other Federal Agencies. The user shall see a single, fully integrated system, providing combined personnel and pay functionality.

		Combined Human Resource Management Segment description: Consists of activities associated with combined human resource management of Department of Defense employees.

		Position Administration Segment description:  Consists of activities associated with developing, analyzing and implementing position management plans and managing strength levels against those plans within the Department of Defense.

		Personnel and Pay Management Segment description: Consists of activities associated with a fully integrated, all Service, all Component, military personnel and pay system that will support military personnel throughout their careers and beyond. It will provide support across the full operational spectrum -- peacetime and war, through mobilization and demobilization, deployment and redeployment, in theaters of operation and at home bases, capturing and maintaining accurate and timely data. Data will be retained in a single, comprehensive record of service that will be available to the member as well as the Service personnel chiefs, combatant commanders, military personnel and pay managers and authorized users throughout DoD and other Federal Agencies. The user shall see a single, fully integrated system, providing combined personnel and pay functionality. The DoD ultimate goal is a combined military and civilian personnel and pay solution.

		Staffing Administration Segment description: Consists of activities associated with the process of recruitment and placement of eligible candidates within the Department of Defense.

		Training/Education Management Segment description:  Consists of activities associated with identifying training requirements for individual Service members, budgetary impacts, cataloging courses, and managing training resources within the Department of Defense.

		Payroll Management Segment description: Consists of activities associated with managing the civilian payroll requirements and operations through an integrated human resources and pay system that provides accurately and timely administration and implements state-of-the art self-service functionality.

		Summary

		Travel Transition Package Description:  Consists of the activities that support authorizing and reimbursing travel related expenses associated with temporary duty or  permanent change of station.

		Travel Reimbursement Segment Description:   Consists of activities associated with the creation of an order directing travel.

		Travel Order Administration Segment Description:  Consists of activities associated with the reimbursement of approved travel and travel related expenses.

		Summary

		HEALTH AFFAIRS MANAGEMENT Package Description: Consist of the management of health benefits (medical and dental) to include   eligibility, enrollment, reporting, disability and tracking of health care administrators/providers.

		Military Health Care Services Administration Segment Description (HRM):  Consists of activities associated with promoting the health of the DoD TRICARE beneficiary population.





C3I BMSI

		

		Summary

		Data Management Foundation Level Transition Package Description:  Consists of the data management activities that lays the groundwork to enable the successful implementation of follow-on domain specific packages.  By establishing Data Management business process, standards, and the Conceptual Business Data Model, the enterprise has the elements in place to develop and implement standardized, integrated domain packages.  The package also includes the design and development of some data sharing foundation components as well as the process for managing enterprise reference and meta data.  The existence of meta data standards and data sharing standards as prerequisites to follow-on packages is critical to the development of the to-be systems environment.

		Data Management business process development:  Consists of the activities that develop data management related activity models and the identification of roles and responsibilities for enterprise reference and meta data management

		Initial Conceptual Business Data Model development: Consists of the activities that produce the Conceptual Business Data Model, the common language for describing the enterprise data.  The transaction, reference, and meta data for the enterprise will be mapped to the Conceptual Business Model to facilitate data sharing, transaction system interoperability, and meta data dissemination.  The model will be enhanced over time as the business information needs change.

		Enterprise Reference & Meta Data: Consists of the activities that centralize synchronization of application configuration data including pick lists, reference tables, and lookup tables.  This segment represents the storage and maintenance of the enterprise meta data as well as the common system functions that will support the dissemination of the data to the enterprise FMEA compliant transaction systems.

		Data sharing foundation:  Consists of the activities that develop common functionality supporting data sharing.  This segment includes the design and development of the system functions that will enable the movement and translation of data in addition to the publishing and subscription aspects of data sharing.  This segment will deliver the foundation system functions that will allow data to be shared as each package makes its transaction and meta data available to the enterprise.  This package also includes the development of the common functions associated with interfaces and extracts with non-FMEA compliant systems.  Prior to a package being implemented, the associated legacy transaction systems will be external to the FMEA architecture.

		Summary

		Enterprise Reporting Foundation Level Transaction Package Descriptions: Consists of the activities that lay the groundwork that enables the fulfillment of reporting requirements associated with follow-on domain specific transition packages.  Many of the segments that enable reporting can be done prior to transaction systems being implemented within the FMEA architecture,  This package implements these stand-alone segments which include the design of the reporting structures based on the Conceptual Business Data Model, the design of the archiving and de-archiving of the reporting data stores, and the design of the processes for managing information product requests and information product distributions.

		Design scaleable reporting structures:  Consists of the activities that provide reporting structures: the scaleable operational data store, the federation of data warehouses, and any data marts that might have been identified.  Since the reporting structures will be based on the conceptual business model, they can be designed prior to transaction systems being implemented.  This early design of the reporting structures will ensure that they are available and can scale as the transaction systems are made FMEA compliant.  An additional benefit to this timing will be the avoidance of any transaction system data structure design influence on the design of the reporting structures.  Reporting engines with access to the scaleable reporting structures will use the enterprise data for information product production.

		Design archiving and de-archiving:  Consists of the activities that support the design and development of the common system functions that will handle the archiving and de-archiving of the reporting data structures.   Reporting structures include the operational data store, the federation of data warehouses, and any data marts that might have been identified.  These functions can be fully developed prior to transaction data being populated in the structures.  The benefit of this timing is the immediate availability of this functionality as transaction data from follow-on packages is populated in the reporting structures.  This segment will enable the existing reporting structures and reporting clients to provide archived information as well as current / on-line information.

		Information Requirement Management:  Consists of the activities that apply the policies that enable a standard approach to creating and submitting enterprise reporting requests as well as receiving feedback from those requests.  It is important for enterprise standards to be established to ensure consistency.

		Product List Management:  Consists of the activities that establish a standard approach to managing the types and quantity of information products that are being constructed and delivered.  Due to the resource intensive nature of enterprise reporting, it is in the enterprise's best interest to optimize the availability and use of existing reports and eliminate reporting that is no longer required.  This includes maintaining and eliminating excessive or non value added reports.  This includes the information product type and usage.  this will improve response timing and reduce redundant reporting.

		Product Distribution Management:  Consists of the activities that apply the information requirements and controls for information product distribution management.  It is important to have an enterprise standard approach to these activites to ensure consistency.  This segment includes the development of handling the enterprise reporting distribution schedule, the actual execution of the distribution of the information product, and the maintainance of the  distribution catalogue which tracks information product distribution transactions.

		Functional and Strategic Data Mart Management: Consists of the activities that include the management of all FMEA related data marts, independent of the focus of each mart.  Each data mart will be operational, analytical, or strategic in scope, and will be defined, designed, and implemented by the organization that supports the Functional and Strategic Data Mart Management segment. This segment also includes the ongoing maintenance and management of the functional and strategic data marts.

		Summary

		Enterprise Services Environment Transition Package Description: Consists of the activities that defines the segments that will be used to deploy Enterprise Services.  Enterprise Services are software building blocks that are accessible through higher-level business activities.  The interfaces for an Enterprise Service are well defined, implementation independent and reusable. The Enterprise Services do not have to be collocated with other Enterprise Services. Organizations can build the enterprise services they choose and utilize other enterprise services that are available over the network as long as those Enterprise Services are available.  There is no requirement about where the services are located only that they are available.

		Enterprise System Management Segment Description: Consists of the activities that provide end-to-end GIG performance monitoring, configuration management, and problem detection and resolution as well as enterprise IT resource accounting and addressing.

		Messaging Segment Description: Consists of the activities that provide the ability to exchange information among GIG users or applications

		Discovery/Metadata Registry Segment Description:  Consists of the Discovery/Metadata Registry activities that provide the capability to find and manage information content and services

		Collaboration Segment Description: Consists of the activities that enable collaboration service allowing users to work together and jointly use selected capabilities on the network.  These services tend to fall into two broad categories: synchronous an asynchronous

		Mediation Segment Description: Consists of the activities that enable the Mediation service to help broker, translate, aggregate, fuse or integrate data/metadata.

		User Assistant Segment Description: Consists of the activities that enable the User Assistant service to automate “helper” capabilities that reduce the effort required to perform manpower intensive tasks.

		Security Segment Description: Consists of the activities that enable the Security Service to provide the capability to address vulnerabilities in networks, services, or systems

		Storage Segment Description: Consists of the activities that enable the storage service to provide physical and virtual places to host data on the network with varying degrees of persistence.

		Application Hosting Infrastructure Segment Description:  Consists of the activities that enable the infrastructure to host and organize distributed on-line processing capabilities.

		Accessibility Segment Description: Consists of the activities that provide capabilities for individuals that have varying degrees and types of physical impairments.

		Summary

		Technical Services Standards and Policy Descriptions:

		Informance Assurance Standards Descriptions:

		Identification Sub-Services: Consists of the identification standards that enable access.  Prior to gaining authentication credentials to information systems, users must successfully complete an identification process.  An identification sub-service, sometimes referred to as “ID proofing”, is used to prove that a user is who he/she claims to be.  For example, a user who claims to be “John Doe” attempts to gain authentication credentials to an information system.  The system’s security officer would require “John Doe” to present multiple forms of identification (e.g. photo ID, birth certificate, social security card) prior to granting him access to the system.  An identification sub-service could also be technical in nature, such as requiring “John Doe” to enter multiple identification data points (e.g.  social security number, mother’s maiden name, place of birth, etc.) into the system and checking these data points against a trusted third-party database.

		Authentication Sub-Services: Consists of the authentication standards that enable access.  Authentication is a sub-service that determines whether someone or something is, in fact, who or what it is declared to be.  An authentication sub-service is based on one or more authentication “factors”.  The three most commonly utilized authentication factors are “something you know” (e.g. username/password), “something the have” (e.g. smart card, token), and “something you are” (e.g. fingerprint, retinal scan).  Multiple authentication factors are often implemented in situations when sensitive data is being accessed.

		Authorization Sub-Services:  Consists of theauthorization standards that enable access.  Authorization is the sub-service responsible for assigning and enforcing access controls for users, groups, systems, or applications.  Access controls are assigned based on defined roles (i.e. customer, teller, branch manager, etc.) or security classifications (i.e unclassified, proprietary, secret) within an organization.  These controls define the type of access an authenticated entity is granted to a particular resource.  Typical types of controls include hours of access, file permissions (i.e. read, write, execute), and function-specific (i.e. view, submit, approve).

		Confidentiality Sub-Services: Consists of the standards that enable confidentiality.  Confidentiality sub-services provide the ability to protect sensitive information from unauthorized disclosure.  Confidentiality sub-services are required to ensure an individual or process, other than those that have been granted proper authorization, cannot access sensitive information.  Such protection is typically achieved through combinations of access control and encryption.  For information transferred between systems, via inter-networks or removable media, encryption is an absolute necessity.

		Integrity Sub-Services:  Consists of the standards that enable information integrity.  Integrity sub-services provide an assurance that information is unchanged from its source and has not been accidentally or maliciously modified.  Without data integrity sub-services, any information received from a user, an application, or any other system cannot be fully trusted.  Data integrity checking typically involves a mathematical calculation used to generate a unique representation (hash) of the data.  This hash is computationally irreversible, and, thus tamperproof.

		Auditing Sub-Services:  Consists of the standards that enable transaction traceability.  Auditing sub-services provide the ability to create a chronological record of all relevant events of all transactions.  This record, known as an audit trail in information assurance circles, shall include all user, systems, application, and network activities of a transaction.  An audit trail is an invaluable tool for establishing accountability and investigating potential security breaches.  Audit trails must be backed up regularly and stored in a secure environment.

		Monitoring Sub-Services: Consists of the standards that enable security monitoring.  A security monitoring sub-service provides day-to-day monitoring and interpretation of important system events throughout the infrastructure, including unauthorized behavior, anomalies, and trend analysis.  This sub-service helps organizations consolidate the management of diverse and disparate IT security elements, such as VPNs, firewalls, anti-virus programs, authentication mechanisms, authorization functions, and intrusion detection systems.  A security monitoring service also provides alerts based on suspicious activity, providing a valuable investigation tool.

		Accountability Sub-Services: Consists of the standards that enable accountability.  Accountability sub-services provide a defense against any denial that a message has been sent or received or that an action has been taken.  Accountability requires a means of proving that only the sender could only have produced the message or action.  Full accountability (non-repudiation) within an architecture requires a thorough identification process, multi﷓factor authentication, extremely detailed audit trails, and integration of digital signatures

		Technical Services Standards

		–Profile Rules Standards

		–Hardware Standards

		–Software Standards

		–Interfaces Standards
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		Summary

		Program Management Transition Package Description:

		Program Management Segment Description:

		Incentives Segment Description:

		Summary

		Data Management Enhancement Segment Description - Consists of package-specific changes to the Enterprise Data Sharing framework, Conceptual Business Data Model, as well as modifications to Data Stewardship responsibilities based on implementation of the package.  Although the majority of the Conceptual Business Data Model development will happen as part of the foundation package work, there is a recognition that modifications to the CBDM could become necessary based on package information needs.  This segment captures such changes.  Furthermore, the responsibility for data ownership can shift through the transition plan lifecycle.  This segment captures the recognition of new data elements available within FMEA and the possibility of shifts in data ownership responsibilities as well.

				OV-5		OV-2		System		System		System





Transition Support Plan

		

		Summary

		Transition Support Transition Package Description:  Consists of the activities necessary to support the transition plan.  Includes the requirements to be compliant with the FMEA architecture, testing requirements, education and training requirements.

		FMEA Compliance Segment Description: Consists of the activities and requirements for DoD financial and business management operations to be compliant with the FMEA architecture standards and to be consistent with FMMP improvement and modernization initiatives. It enables DoD’s compliance with Federal laws, regulations, and business management improvement efforts, by aligning FMMP compliance both with the FMEA and to the FMEA.  Compliance with the FMEA includes those measures that address compliance of DoD’s financial and business management operations and improvement and modernization. Compliance to the FMEA includes those measures designed to maintain and demonstrate the FMEA compliance with and aligned to relevant laws, policies, regulations and their respective implementing directives governing the DoD FMMP.

		Transition Testing Segment Description:  Consists of those activities and requirements for testing to implement modernization and improvement initiatives that are compliant with the FMEA architecture

		Transition Education and Training Segment Description:  Consists of those activities and requirements to support the changes to current roles that will be phased out and the new roles that will be the result of the FMEA architecture compliance.  This includes training and education to support process and system changes as well as changes to the DoD initial and professional development individual skills schoolhouse and distant learning circulum.
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Workshop Agenda

		Today’s Agenda

		Purpose/Objectives

		Introductions/Expectations

		Ground Rules

		Roles/Responsibilities

		Organizational Conflict of Interest

		Review of Key Segmentation Concepts

		Segmentation Design Principles and Checklist

		Review and validation of Packages and Segments for Individual Domain Areas

		Wrap Up and Feedback





		Welcome Remarks

		Full Agenda











Purpose

		Engage domain owners in validation of the transition plan

		Foster support of the transition plan

		Develop a feasible and implementable transition plan















Domain Owner Workshop Objective

Solicit Domain Owner Input on the FMMP Transition Plan, specifically:

Transition Package Names, Segment Names and Composition

Transition Packages and Segments Owners

Segment Type Assignment

Sequencing considerations with existing initiatives

Segment Sequencing within Domain Areas

Segment Sequencing across the enterprise





		We will measure the progress and success of these workshops based on these objectives.











Today’s Objective



		Review Segmentation definitions and concepts

		Introduce Concept of Capability Grouping/Integration

		Review Segmentation Design Principles

		Review Composition of each segment

		Validate composition of individual segments, segment names, feasibility of segments, packages and package names.

		Identify segments and packages where consensus can’t be reached.

		Discuss alignment ownership and stewardship for each package.

















Domain Owner Workshop Schedule

		January 23-----Domain Owner Kickoff Workshop

		January 30-----Package and Segment Composition 1



Review and validation of proposed Packages and Segments.

		February 6—Package and Segment Composition 2



Complete review and validation of proposed Packages and Segments.

Begin Segment Type Discussion 

Assign Segment Stewardship and Ownership

Look at Enterprise Capability Groups

		February 13—Ongoing initiatives 



Assign Segment Type-Government only decision

Identify impacts on current initiatives, possible conflicts and integration issues.

		February 20-Domain-level sequencing and scheduling



Sequence and Schedule segments at Domain level

		February 27-Enterprise-level sequencing and scheduling-(Joint session)



Jointly sequence and schedule all segments at Enterprise Level

		March 6—Capability Maturity Profile (Joint session)



Review outcome/impact of segment sequencing on Capability Maturity Profile.  Validate acceptability.

Summarize workshop decisions.













Introductions/Expectations















Feedback Principles 

		Collect all feedback in writing

		Forward all feedback to appropriate organization/team

		Incorporate Domain Owner feedback into the Transition Plan that meets the following criteria:

		consistent with the FMEA architecture as it evolves

		within  FMMP scope

		within TP budget and schedule

		Direct any feedback not meeting the criteria above to the FMMP PMSO

		Direct feedback on the architecture to the FMEA PMO















Feedback Process 

1. Collect feedback during workshops and breakout sessions

2.  Summarize and synthesize feedback from all breakout sessions

3. a.  Present summary to FMEA PMSO by COB day of workshop

    b.  Send summary to Domain Owner POC for confirmation that issues were accurately captured by COB day of workshop (Thursday)

     (3a and 3b  happen simultaneously.  We will send 1 summary, covering all domain areas.  Domain Owner POCs will be asked to provide feedback on their domain only.)

4.  Receive confirmation by the Domain Owner POC that the feedback was accurately captured by COB on Friday

5.  Forward feedback to appropriate team/organization based on the Feedback Responsibility outlined above

6.  Review status of feedback at the beginning of each workshop

Maintain complete feedback list throughout workshops

****Feedback forms also available at https://fmmp.dfas.mil******













Ground Rules

		Participate

		Be honest

		One conversation at a time

		Listen respectfully to understand

		Respect each other’s ideas

		Cell phones on vibrate

		Speak up when something is not clear

		“I don’t know” is OK

		Start/stop on time

		Everyone shares responsibility for Identifying Organizational Conflict of Interest (OCI)

		Think enterprise/purple

		Let the facilitator manage the meeting















Workshop Roles and Responsibilities

		Facilitator:  Keep us on track and on agenda





		Government Lead:  Handle follow up with Domain Owners and facilitate certain sessions during the workshop series





		FMEA Team Members:  Provide subject matter expertise, explain rationale for strawman data presented and knowledge of the architecture





		Domain Owners:  Provide subject matter and organizational expertise, help us shape a viable transition plan















Organizational Conflict of Interest (OCI)

		FMMP and Team IBM and all associated contractors want to avoid OCI

		General FMMP mechanisms to prevent OCI

		Prevent unfair competitive advantage through open disclosure of architecture products and external oversight of architecture development

		Preclude Team IBM from engaging in program decision-making on system reviews and potential follow-on work

		Specific mechanisms in these workshops

		Do not discuss potential changes to specific programs (or make decisions on alignment of segments with specific programs) with Team IBM present

		Design workshops with “government-only” sessions for topics with OCI potential

		Any participant should interrupt meeting if discussions become OCI sensitive

		Government Lead will take over facilitation if 















Key Segmentation Concepts















Transition Planning

		Transition planning is a critical success factor in architecture implementation.  





		The Transition will be a set of incremental improvements in DoD business operations and financial management to achieve the Financial Management Enterprise Architecture (FMEA) “To Be.” 





		Transition planning is the process by which the DoD will effect and manage this change.















Transition Planning Components

		Transition Plan Strategy

		Transition Plan 

		Capability Maturity Profile

		Capability Schedule

		Work Breakdown Structure

		Transition Project Schedule

		Requirements Data Base

		Packages and Segmentation

		System Evolution Diagram

		Test Plan

		Compliance Plan

		Resource Plan







		Readiness Assessment

		Communications Plan

		Stakeholders Management Plan

		Organization Impact Analysis

		Education and Training Plan

		Memorandums of Agreement

		Incentives Plan

		Stewardship Model

		Transition Plan Summary

















Segmentation

		The process of subdividing and sequencing the transition into manageable, implementable pieces. 





		A segment is a release of people, processes, and technology capabilities that fulfills FMEA objectives.  It represents a section of the architecture.

		Segments will be implemented incrementally and integrated within the enterprise. 



Breaking the transition work into manageable segments will enable success













Transition Package, Segment, Enterprise Capability Group and Sequence Definitions

		Transition Package -  A portion of the architecture that combines requirements derived from a set of business activities and information technology components that can be advantageously developed and deployed as a unit. A package is a collection of segments which together implement a capability.

		Transition Segment - A release of people, processes, and technology capabilities to achieve FMEA objectives.  Segments are the elements of the transition plan that are costed and scheduled. FMMP segments will be defined by two dimensions: 

		 Collection of requirements derived from the architecture

		 Organizational or functional scope of each implementation segment

		Enterprise Capability Group - An enterprise capability group is a collection of segments that requires integration across multiple packages or across multiple domains. They enable functional enterprise integration across the Department where end-to-end or cross domain input is required. 

		Sequence-  The order in which segments can be most effectively and efficiently implemented. 















Transition Plan Work Products

Technical View Architecture Products

System View Architecture Products

Operational View Architecture Products

Package

Conceptual View of Packages and Segments

Package

Package













Transition Plan Work Products

Technical View Architecture Products

System View Architecture Products

Operational View Architecture Products

Notional Example of  Finance-related Packages

Cost Management Package

Cash Management Package

General Accounting Package

Standard Accounting Structure

Standard General Ledger

General Accounting Data Management













Segmentation Notional Example

		There shall be a single uniform accounting code structure.





		Cost accounting structures shall be standardized and utilized by all services and agencies.





		All Accounting codes shall be linked to a "charge code" that users have the capable of associating with the full accounting code.





		The accounting code structure shall be capable of tracking programs, projects and activities to the appropriate organizational units.





		The system shall provide the capability to report on financial activity by any element of accounting code structure (e.g., individual or hierarchical organization code, project code).









General Accounting Package

Standard 

Accounting 

Structure 

Standard

General 

Ledger

	     Requirements          	 	    Package	               Segments













Relationship of Segments to Capability Groups and Packages





Package 1

Package 2

Package 3

















Segment 1

Segment 2

Segment 3

Segment 4

Segment 5

Segment 6

Segment 7

Segment 8

Enterprise Capability 

Group 1

Enterprise Capability 

Group 2













Ownership vs. Stewardship



		Ownership:   Responsible for implementation of solutions that comply with the FMEA





		Stewardship:  Participation of one Domain Owner in another Domain Owner’s:

		program management activities, 

		design and development activities, 

		funding and milestone decision support through the Defense Acquisition and Planning, Programming, and Budgeting System (PPBS).





		There are 2 concepts related to the Governance process:



     Ownership and Stewardship



		Ownership refers to  accountability

		Stewardship is about incorporating key stakeholders, who while they may not be directly accountable are critical to the success of an area and who have significant interest in this same area.













Design Principles and Checklist













Packaging and Segmenting Design Principles

Packaging and Segmenting Principles

		Transition Packages are consistent within functional domains

		Segments have definable release dates, project managers

		Consider money and size to implement

		Consider architectural view coverage and alignment

		 Limit the size of each segment to a manageable scope















Segmentation Checklist

		For a package, can a single manager oversee the package?

		Functional breadth and depth?

		Size

		For a segment, can a single manager manage the segment?

		Functional breadth and depth?

		Size?

		Can it have an Initial Operational Capability (IOC)?

		Are the risks manageable?

		Does it duplicate or overlap with another segment?

		Does it conflict with any existing?





		Welcome Remarks

		Full Agenda













Review Packages and Segments













Today’s Process-Workshop Activity

		Step 1:  Review Package Description and Appropriateness to the Domain





		Step 2:  Within each Package,Review and Validate Segment Clustering





		Step 3:  Review Segment for Understanding and Validate against checklist





		Step 4:  Review packages and segments in entirety















Wrap Up and Feedback














