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REVISION HISTORY


		Version

		Date

		Author

		Description of Change



		1.0 (Draft)

		11/14/2002

		Laura Odell

		Initial Release – Proposed Candidate Business Scenarios



		2.0 (Draft)

		1/24/2003

		Gus Gustafson

		· Changed document title to: Business Scenarios Candidates for Constrained Architecture


· To reduce duplicate business events collapsed the original 13 scenarios, i.e., Fiscal-Year End Management; Catastrophic Loss KC-10 Extender Down; Lifecycle of Night Vision Goggles for a Special Operations Helicopter Squadron; Lifecycle of a Military Member From Recruitment to Retirement; DoD Strategy and Planning Implications; DoD Research and Development Program - Project Visibility; War Reserve - Equipment Drawdown Business Operation; Mobilization; Mobilization - Planning Estimation; Mobilization - Acquisition Full Business Spectrum; Mobilization – Personnel; Mobilization - Finance/Accounting Full Spectrum; and Mobilization - Logistics Operations into 3 overarching scenarios:


· Major Weapon System Acquisition


· A Day in the Life of a DoD Employee/Member


· Mobilization


· Introduced the concept of vignettes to permit architecture validation TO-BE simulation
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1.0
Major Premises


1.1
Flexibility


Team understands Business Case Scenarios will be augmented and modified as directed and agreed by the Client


1.2
Collaborative Environment


Scenario Development/ Analysis is an Architectural Activity requiring the multi-disciplinary skills of the OV, SV, TV, and TP Teams among Government and Team IBM resources


1.3
End-to-end Candidate Business Scenarios will:


a. Demonstrate the application of leading practices over the Enterprise


b. Demonstrate Resolution of known Deficiencies


c. Cover key areas of Consideration over multiple PATs (stakeholders, requirements etc.)


1.4
Scenarios Used By The FMEA Team To Analyze:


a. Integrated End-to-End Business Processes


b. Business Logic


c. Refine System Functionality


1.5
Scenarios Will Be Used For Stakeholder Validation to include:


a. Business Drivers


b. Utilization of Leading Practices


c. Resolution of Known Deficiencies


1.6
Candidate Business Scenario Format


End to end Candidate Scenario Format 


a. Title: Overarching Label of top level Business Scenario


b. Leading Practices Demonstrated:  Inventory of Leading Practices demonstrated in scenario. Samples provided for this deliverable.  


c. Business Driver:  Where feasible solutions are rendered to known problem areas


d. Vignette: Summary statement of business trigger events germane to the execution of the candidate scenario.


e. PATs Involved: PATs expected to demonstrated their leading practices in the scenario


2.0
Business Scenarios Candidates


2.1
Mobilization Scenario


The President has just ordered the mobilization of a Joint Task Force (JTF) HQ and associated package, an Army infantry division, one carrier battle group, one USMC battalion, USAF strategic and tactical support, and a call up of 25,000 Army reservists.  Joint Operational Area (JOA) is 10,000 miles away in Gusmania.  Deployment is to begin immediately and is to be completed within 6 months


2.1.1
Leading Practices Used


		UID

		Leading Practices To Be Demonstrated



		2.1.1.1

		Execute Materiel Resource Plan



		2.1.1.2

		Execute Service/Maintenance/Transportation Plan



		2.1.1.3

		Execute Production Resource Plan



		2.1.1.4

		Execute Service/Maintenance/Transportation Plan



		2.1.1.5

		Execute Supplier/Customer Return Plan



		2.1.1.6

		Manage Logistics



		2.1.1.7

		Plan Materiel Resource



		2.1.1.8

		Plan Service/Transportation/Maintenance



		2.1.1.9

		Plan Supply Chain Resource



		2.1.1.10

		Perform Financial and Management Reporting



		2.1.1.11

		Identify Financial Compliance Report Requirements



		2.1.1.12

		Select Financial Compliance Form and Content



		2.1.1.13

		Select Financial Compliance Delivery Detail



		2.1.1.14

		Identify Management Report Form and Content



		2.1.1.15

		Identify Management Report Delivery Detail



		2.1.1.16

		Prepare Information Product



		2.1.1.17

		Assemble Data 



		2.1.1.18

		Package Information



		2.1.1.19

		Check Certification of Information



		2.1.1.20

		Collect Data



		2.1.1.21

		Distribute Information



		2.1.1.22

		Perform Human Resource Management



		2.1.1.23

		Perform Organizational Management



		2.1.1.24

		Manage Benefits 



		2.1.1.25

		Manage Payroll



		2.1.1.26

		Administer Position Management



		2.1.1.27

		Administer Human Resource



		2.1.1.28

		Develop Personnel



		2.1.1.29

		Manage Benefit Eligibility and Enrollment



		2.1.1.30

		Administer Benefits



		2.1.1.31

		Estimate Benefit Cost



		2.1.1.32

		Estimate Healthcare Benefit Costs



		2.1.1.33

		Measure Healthcare Cost



		2.1.1.34

		Human Resource Benefit Analysis



		2.1.1.35

		Standardize the Accounting Code Structure (f.n.a. LOA)



		2.1.1.36

		Standard Chart of Accounts



		2.1.1.37

		Improve closing process



		2.1.1.38

		Validation of transactions and cost estimates at the source



		2.1.1.39

		Timely and reliable cost data



		2.1.1.40

		Drill down capability



		2.1.1.41

		Establish accountability for data integrity



		2.1.1.42

		Effective communication of mission, law, policy and guidance



		2.1.1.43

		Cross-training of employees between functions



		2.1.1.44

		Establish standard accounting performance metrics



		2.1.1.45

		Establish standard methodology for calculation of accounting performance metrics



		2.1.1.46

		Standardization of inventory valuation



		2.1.1.47

		Develop Performance Metric



		2.1.1.48

		Develop Business Unit Budget



		2.1.1.49

		Consolidate Business Unit Budgets



		2.1.1.50

		Perform Budget Analysis/Approval



		2.1.1.51

		Discuss Questions With Staffer



		2.1.1.52

		Develop Response to Question/Committee Report



		2.1.1.53

		Submit Response to Staffer/Committee



		2.1.1.54

		Monitoring Budget to Actual



		2.1.1.55

		Budget Execution Analysis



		2.1.1.56

		Develop Business Unit Budget



		2.1.1.57

		Perform Budget Analysis/Approval



		2.1.1.58

		Implement Evaluated Receipt Settlement (ERS).



		2.1.1.59

		Manage Process Variability.



		2.1.1.60

		Strategic Sourcing.



		2.1.1.61

		Purchase Card



		2.1.1.62

		Purchase Order Management



		2.1.1.63

		Manage Property/Plant/Equipment Accountability



		2.1.1.64

		Establish Procedure and Training



		2.1.1.65

		Manage Lifecycle



		2.1.1.66

		Perform Tracking



		2.1.1.67

		Develop Procedure



		2.1.1.68

		Provide Support



		2.1.1.69

		Build and Maintain Property/Plant/Equipment Record



		2.1.1.70

		Operate within a shared service environment



		2.1.1.71

		Strategic sourcing



		2.1.1.72

		Multi-dimensional analytic tools with drill-down capability



		2.1.1.73

		Continuous planning / rolling forecasts



		2.1.1.74

		Integrated data warehouse



		2.1.1.75

		Reporting functionality available on demand (real-time reporting)



		2.1.1.76

		Using "data visualization" tools (e.g., performance dashboards, scorecards) to supplement standard reports



		2.1.1.77

		Automated Workflow Management



		2.1.1.78

		Simplified report formats and electronic delivery



		2.1.1.79

		Use of "drill-down" capable analytical tools



		2.1.1.80

		Consistent and common use of terminology and reporting requirements



		2.1.1.81

		Operate as a center of excellence



		2.1.1.82

		Use a standard identifier code that is machine-readable



		2.1.1.83

		Set materiality limit for capitalizing fixed assets at the highest level appropriate for the line of business



		2.1.1.84

		Automatically update on-line fixed asset register from requisitions



		2.1.1.85

		Track assets still under warranty to prevent unnecessary costs for repairs, faults, etc.



		2.1.1.86

		Integrate fixed assets system with budgets (e.g., for assets under construction), purchasing, accounts payable and tax reporting



		2.1.1.87

		Web-based self-service tools as part of a "paperless office" effort



		2.1.1.88

		OCIP (Owner Controlled Insurance Program) - Consolidate the handling of insurance requirements under one subcontractor and allow the subcontractor to manage all of the project's construction insurance costs



		2.1.1.89

		Lease documents are digitally scanned (using a contractor) and stored in an electronic data repository



		2.1.1.90

		Space Management - Hoteling Services - Provide workstations that offer full-service temporary space to agency and other Federal employees on a daily reservation basis



		2.1.1.91

		Space Management - Enhanced Use Leasing Initiative



		2.1.1.92

		Space Management - Master Space Utilization Plan



		2.1.1.93

		Sustainment, Restoration, Modernization - Combined Procurement for Mechanical Maintenance



		2.1.1.94

		Sustainment, Restoration, Modernization - Installation Status Report (ISR)



		2.1.1.95

		Sustainment, Restoration, Modernization - Facilities Sustainment Model (FSM)



		2.1.1.96

		Lease Management





2.1.2
Business Drivers


		UID

		Business Drivers



		2.1.2.1

		Fund Balance with Treasury



		2.1.2.1

		Standard “core” Accounting and Data Classification



		2.1.2.3

		Purchase Card Reform



		2.1.2.4

		Travel Card Reform



		2.1.2.5

		Flexibility in our Budgeting Process



		2.1.2.6

		Relief from Excessive Administrative Reporting



		2.1.2.7

		Estimation of Health Care Cost



		2.1.2.8

		Environmental Liabilities



		2.1.2.9

		Streamline Personnel Hiring and Retention Process



		2.1.2.10

		Performance-Based Budgeting



		2.1.2.11

		Close and Report Financial Results on a Timely and Accurate Basis



		2.1.2.12

		Equipment and Inventory Accountability





2.1.3
Mobilization Scenario Vignettes


		UID

		Vignette Summary

		Vignette

		PATs


Involved



		2.1.3.1

		Provide mobilization planning estimate

		Prepare for operations.  Provide mobilization-planning estimate.  Perform the resource management function of estimating costs for specific operations.

		HRM


LOG


SPB


ACC


PPAD


FMR



		2.1.3.2

		Budget and allocate funding

		The Army, Navy, Marine Corps, and Air Force units are preparing for deployment.  Budget and reallocate funding to support predeployment preparations and funding to support the operational requirements of the Joint Task Force.

		SPB


ACC


FMR



		2.1.3.3

		Intermediate maintenance, reimbursable activity

		In preparation for deployment, the Fort Bragg battalion sends eight Hummv’s to the local maintenance activity for repair. The maintenance activity operates on a reimbursable basis. 

		SPB


PPAD


LOG


ACC


CAR


FMR



		2.1.3.4

		Calibrate Equipment at Working Capital Fund Facility

		In preparation for deployment the Air Force squadron sends four pieces of aviation test equipment to the nearest authorized Depot maintenance facility for calibration.  The depot maintenance facility is a working capital fund activity.

		SPB


PPAD


LOG


ACC


CAR


FMR



		2.1.3.5

		Expedite delivery of outstanding orders 

		In preparation for deployment, the logistics priority is increased for all affected activities and expedited delivery is designated for all outstanding material requisitions.

		LOG


PPAD


FMR



		2.1.3.6

		Replenishment of local stock fund materiel inventory.

		In preparation for deployment, Navy carrier submits requisitions to raise the local stock fund inventory to authorized levels for deployment.  For centrally managed consumable materiel: 


1. Requested item is available at Stock Fund distribution point.


2. Request item is available from vendor owned inventory, contractual vehicle in place.


3. Requested item is not in Supply System inventory, but an outstanding contract for 100 items is to be delivered next month by Vendor A to Fleet Industrial and Support Center (FISC) Norfolk.


4. Requested item is available in War Time Reserve inventory.

		SPB


PPAD


LOG


ACC


CAR


FMR



		2.1.3.7

		Replenishment of local expensed materiel inventory

		Fort Bragg orders centrally managed consumable materiel for deployable expensed inventory.  


1. Requested item is available at Stock Fund distribution point.


2. Requested item is not available in stock fund, but vendor has required item, contractual vehicle not in place.


3. Requested item for $50.00 is not available in stock fund, but acceptable substitute for $40.00 is available at stock fund distribution point.


4. Requested item is not available in U.S. inventory, but available from another NATO military inventory.

		SPB


PPAD


LOG


ACC


CAR


FMR



		2.1.3.8

		Depot Level Repairable repaired by local maintenance facility.

		While underway performing pre-deployment training on the Navy carrier, the engine compressor for the F/A-18 breaks.  The compressor is an aviation depot level repairable.  A new compressor is ordered from shipboard supply, issued from on board stock, installed on the F/A-18, and the F/A-18 resumes flight operations. The Not-Ready-For-Issue (NRFI) compressor is taken to the carrier’s Aviation Intermediate Maintenance Department (AIMD), who is authorized to repair that part of the compressor that is broken.  The AIMD orders a gasket from the ship’s supply department, installs the gasket in the compressor, certifies the compressor as Ready-for-Issue (RFI), and returns the RFI compressor to the shipboard supply department.

		SPB


PPAD


LOG


ACC


CAR


FMR



		2.1.3.9

		Depot Level Repairable cannot be repaired by local maintenance facility.  Replacement ordered

		While underway performing pre-deployment training on the Navy carrier, the engine compressor for the F/A-18 breaks.  The compressor is an aviation depot level repairable.  A new compressor is ordered from shipboard supply, issued from on board stock, installed on the F/A-18, and the F/A-18 resumes flight operations. The Not-Ready-For-Issue (NRFI) compressor is taken to the carrier’s Aviation Intermediate Maintenance Department (AIMD), who after inspecting the NRFI compressor, determines they are not authorized to make the required repairs. The NRFI carcass is turned into Supply, who orders a new compressor for their inventory and ships the NRFI carcass to Naval Aviation Depot (NADEP), San Diego, as instructed by the Supply manuals.  In response to the carrier’s request for a replacement compressor for inventory: 


1. A compressor is available at Stock Fund distribution point.


2. A compressor is not available in the Supply System, but an NRFI compressor carcass is available for induction and repair at NADEP San Diego.  


3. A compressor is available from the Air Force.


4. A compressor is not available in the Supply System, but an RFI compressor can be cannibalized from an F/A-18 aircraft undergoing depot level repair at NADEP Pensacola.  NADEP Pensacola will need a replacement compressor prior to finishing its repair of the F/A-18.  


5. A compressor is not available in the Supply System, but NADEP Pensacola has an RFI compressor available in its working capital fund inventory.  The Supply System decides to buy the compressor from NADEP Pensacola.


6. A compressor is located in the supply system, but only aboard a West Coast carrier.  To release this asset requires the concurrence of the West Coast Force Supply Officer.

		SPB


PPAD


LOG


ACC


CAR


FMR



		2.1.3.10

		Use of Purchase Card 

		Purchase Medical supplies using the Purchase Card.

		SPB


PPAD


ACC


CAR


FMR



		2.1.3.11

		Spares Kits

		Carrier receives deployable rotable pool of aviation depot level repairables from Carrier X on West Coast.

		LOG


ACC


FMR



		2.1.3.12

		Ordering munitions

		In preparation for deployment, the Air Force orders air-to-ground missiles, flares, and small arms ammunition. These are issued from stock at the supporting Weapons Station.

		SPB


PPAD


LOG


ACC


FMR



		2.1.3.13

		Navy Ship Store operations

		The Navy cruiser orders $20,000 in candy and sodas for the Ship’s Store.  This order is delivered that afternoon.  The Ship’s Store inventory is part of the Navy Stock Fund.  Today the Ship’s Store collects $10,000 in cash and checks from sales to the crew for toiletries and radios.  The $10,000 is deposited with the Disbursing Officer.  The Disbursing Officer writes a $100,000 check to the ship’s Morale and Welfare Officer.  This is the ship’s share of last quarter’s Ship’s Store profits.

		SPB


PPAD


LOG


ACC


CAR


FMR



		2.1.3.14

		Recall of Reservists

		The President recalls 25,000 Army reservists to active duty.  Transport them to designated units and organizations.

		SPB


HRM


PPAD


LOG


ACC


CAR


FMR



		2.1.3.15

		Expand recruiting

		To meet projected manpower requirements, the Air Force decides to increase its recruiting efforts, expanding the induction of enlisted personnel into boot camp. 

		SPB


HRM


PPAD


LOG


ACC


CAR


FMR



		2.1.3.16

		Temporary Building

		Responding to the success of increased recruiting, the Air Force decides to build a temporary structure at Randolph Air Force Base to handle additional Air Force boot camp training requirements.

		SPB


PPAD


LOG


ACC


CAR


FMR



		2.1.3.17

		Training Requirements

		In preparation for deployment, the Navy carrier conducts an inventory of personnel training requirements. Send 50 people to fire fighting school on the local base for one day.  Send 2 people to aircraft control refresher school located in Pensacola, FL for one week.

		SPB


HRM


PPAD


LOG


ACC


CAR


FMR



		2.1.3.18

		Changes in Pay and Allowances

		Change military pay and allowances to reflect the Joint Task Force deployment, including the starting of allotments, Family Separation Allowances and Hostile Fire Pay.

		SPB


ACC


FMR



		2.1.3.19

		Deployable Contractor Support

		The F/A-18s deploying on the Navy carrier contain components with new technology.  To augment the carrier’s maintenance department, the F/A-18 program manager sends two contractors to the carrier for three months.  The two contractors subsist out of the carrier’s enlisted dining facilities.

		SPB


PPAD


LOG


ACC


CAR


FMR



		2.1.3.20

		Establish JOA headquarters’ facilities and support.

		At the Joint Operational Area (JOA) in Gusmania, establish and maintain base operations, including the leasing of facilities and contracting for installation infrastructure support.  Set up Joint Task Force communications.  

		SPB


PPAD


LOG


ACC


CAR


FMR



		2.1.3.21

		Track cost of operations.

		Track Department of Defense actual costs of Joint Task Force operations; land, sea and air, including military and civilian pay, contractors, and host nation support.

		SPB


HRM


PPAD


LOG


ACC


CAR


FMR



		2.1.3.22

		Supplemental Funding

		The Department of Defense has identified additional funding requirements directly related to Joint Task Force deployment preparations and anticipated operations.  Request Supplemental funding from Congress to support the Joint Task Force and the Presidents recall of Army reservists.

		SPB


PPAD


LOG


ACC


FMR



		2.1.3.23

		Foreign currency

		The JOA Headquarters has a need for 5 passenger vehicles.  Lease five passenger vehicles for the JOA Headquarters from the local Gusmanian Car Rental Agency.  Pay for the passenger vehicles in Gusmanian dollars.

		SPB


PPAD


LOG


ACC


CAR


FMR



		2.1.3.24

		Research and Development

		Anticipating a new threat, the Department of Defense is looking for new technology to protect US combat forces.  In response, the Air Force performs a systems test and evaluation at White Sands Missile Range, with assessment by Vendor B, of promising laser technology still under research and development management.

		SPB


PPAD


LOG


ACC


CAR


FMR



		2.1.3.25

		Construct Permanent Building

		The Air Force has a requirement for new forward based logistics facilities to support Gusmania area operations.  Construct an Air Force Headquarters building and barracks in Country A to support JOA operations in Gusmania.

		SPB


PPAD


LOG


ACC


CAR


FMR



		2.1.3.26

		Transportation of equipment and personnel.

		Move forces and cargo in conformance with the supported commander’s concept of operations.  Transport 6 Army tanks to port of embarkation and then to Gusmania by Military Sealift Command.  Airlift a Marine Corps battalion to Gusmania by the Air Mobility Command and commercial air.

		SPB


HRM


PPAD


LOG


ACC


CAR


FMR





2.2
Major Weapon System Acquisition Scenario


This scenario traces the development of a major weapon system acquisition program from the identification of the need through fielding and support of an operational system.  The scenario is designed to demonstrate the increased efficiency and effectiveness that the FMEA “To Be” architecture will provide to acquisition management business processes.

2.2.1
Leading Practices Used


		UID

		Leading Practices To Be Demonstrated



		2.2.1.1

		Vendor Managed Inventory



		2.2.1.2

		Unique Identification Code (UIC)



		2.2.1.3

		Strategic sourcing



		2.2.1.4

		Storage location zoning



		2.2.1.5

		Standardized cost accounting structures and definition of level of detail



		2.2.1.6

		Standard accounting structure



		2.2.1.7

		Reward Tracking Report



		2.2.1.8

		Revitalization with private sector financing



		2.2.1.9

		Reporting required from vendor



		2.2.1.10

		Real time reporting



		2.2.1.11

		Proactive collections



		2.2.1.12

		Performance reporting – scorecard



		2.2.1.13

		Performance budgeting



		2.2.1.14

		Performance based budgeting



		2.2.1.15

		Perform financial analysis – ensure financial stability



		2.2.1.16

		Outsourcing



		2.2.1.17

		Modern/ advanced costing methodologies



		2.2.1.18

		Manage process variability



		2.2.1.19

		Leading Practices Used



		2.2.1.20

		Knowledge management



		2.2.1.21

		Kitting



		2.2.1.22

		Inventory planning



		2.2.1.23

		Integrated source of data



		2.2.1.24

		Information sharing



		2.2.1.25

		HR profile



		2.2.1.26

		Facility Sustainment Model



		2.2.1.27

		Equipment and inventory accountability



		2.2.1.28

		Environmental liability



		2.2.1.29

		Drill down capability



		2.2.1.30

		Data visualization – Dashboard



		2.2.1.31

		Consistent cost estimating techniques



		2.2.1.32

		Condition based maintenance



		2.2.1.33

		Concurrent POM/BES



		2.2.1.34

		Centralized training



		2.2.1.35

		Bar coding



		2.2.1.36

		Automated Workflow Management



		2.2.1.37

		Integrated enterprise source of data



		2.2.1.38

		Uniform Chart of Accounts



		2.2.1.39

		Standardized cost accounting structures and definition of level of detail



		2.2.1.40

		Standard closing calendar with activity, timeline and individual responsibility



		2.2.1.41

		Standard Accounting Structure 



		2.2.1.42

		Single point of data entry, validation and correction at source 



		2.2.1.43

		Single point of control for all changes to structure 



		2.2.1.44

		Single point of control for accounting policy and guidance 



		2.2.1.45

		Risk Based Materiality Limits



		2.2.1.46

		Real-time exception reporting



		2.2.1.47

		Procedures and policy in place to handle missing or late information



		2.2.1.48

		Pre/Post-closing meeting



		2.2.1.49

		Implement performance tracking process including source processes to ensure timely identification of issues



		2.2.1.50

		Implement “soft” close process for interim periods with “hard” closes on quarters and year-end



		2.2.1.51

		Establish history restatement policy to minimize activity.



		2.2.1.52

		Establish Cost/Benefit analysis as component of structure change process



		2.2.1.53

		Continuous variance and accrual analysis during the period to minimize period-end activities



		2.2.1.54

		Continuous Improvement Program



		2.2.1.55

		Centralized validation tables/controls



		2.2.1.56

		Center of Excellence (Shared Service) implemented for the organization



		2.2.1.56

		Access to source transactions (i.e. drill down capability)





2.2.2
Business Drivers


		UID

		Business Drivers



		2.2.2.1

		Use existing reporting templates



		2.2.2.2

		Streamline retention and hiring



		2.2.2.3

		Relief from excessive administrative report



		2.2.2.4

		Provide accurate, reliable and timely information to PM



		2.2.2.5

		Mission interference



		2.2.2.6

		MILCON process



		2.2.2.7

		Lack of standardized way of capturing facility deficiencies.



		2.2.2.8

		Integrated source of data for real-time reporting and valued drill down



		2.2.2.9

		Funding migration



		2.2.2.10

		Equipment and inventory accountability



		2.2.2.11

		Environmental liability



		2.2.2.12

		Ensure that contractor has financial resources to perform contract



		2.2.2.13

		Collection of debt (Debt Collection Act)



		2.2.2.14

		Asset visibility 





2.2.3
Major Weapon System Acquisition Scenario Vignettes


		UID

		Vignette Summary

		Vignette

		PAT


Participants



		2.2.3.1

		Major weapon system requirement

		The need for a new air superiority fighter has been documented in the Quadrennial Defense Review and Defense Planning Guidance.  Funds for concept exploration have been budgeted and approved by Congress for year “X.”  These funds have been allocated to the Joint Air Superiority Fighter (JASF) Cadre (interim Program Office) program manager.  The required planning and budget documentation must be prepared and submitted

		SPB


PPAD



		2.2.3.2

		Pre-Systems Acquisition Budget and Requirements Documentation

		The Joint Air Superiority Fighter (JASF) Cadre (interim Program Office) is nearing completion of the JASF fly-off between two contractor teams.  The JASF documentation, to include the Mission Need Statement, Acquisition Program Baseline, Economic Analysis, Independent Cost Estimate, and POM inputs must be prepared to support the DOD Acquisition Executive decision process and transition of the program to the System Development and Demonstration phase.  Required documentation is to be prepared as quickly as possible. 

		PPAD


ACC


SPB






		2.2.3.3

		Financial Analysis

		The JASF OIPT has directed that an analysis be performed to ascertain the financial stability of each member of the competing contractor teams.  This analysis is required prior to preparation of the Acquisition Decision Memorandum (ADM).

		CAR


PPAD



		2.2.3.4

		Award of major defense acquisition program contract

		USD (A&T) has approved and announced the Joint Air Superiority Fighter Program Office's selection of a major defense contractor to build the Joint Air Superiority Fighter.  The ADM directs that a Program Management Directive be issued establishing a JASF Program Office (vice Cadre) and designating the JASF-X as the F-45.  The Air Force, Navy, Marine Corps, and several of our Allies will operate derivatives of the F-45.  The program will have a Congressionally capped $25B Engineering and Manufacturing Development (EMD) phase.   $2B has been approved and released for the initial EMD effort.   The Logistics Support Analysis and logistics support concept must be developed concurrent with EMD. Progress payments are authorized at a rate of 85%.    What actions must be taken to execute this direction?

		PPAD


SPB


LOG


ACC


FMR






		2.2.3.5

		Incorporate Award Fee & process first award fee decision

		The Joint Air Superiority Fighter acquisition strategy uses an award fee to motivate the contractor to meet cost, schedule and performance goals during EMD.  The strategy provides for a $1B award fee to be made available over the 60 month EMD performance period.  There will be 15 awards fee periods.  The award fee decision authority awarded 90% at the end of the first period.  Action must be taken to track, account for and execute these funding decisions.

		PPAD


LOG


SPB


ACC


FMR



		2.2.3.6

		Establish new occupational series; Recruit/hire personnel to perform critical engineer function 

		The Joint Air Superiority Fighter Program Office has identified a need for four engineers with expertise in advanced composite materials development and manufacturing.  Current occupational series do not adequately cover this requirement.  A preliminary review indicates that none of the individuals available for reassignment to the System Program Office (SPO) possesses the required skills and academic credentials to fill these positions.  These individuals must be brought on board as soon as possible in order to establish an interim capability oversee development, testing and acceptance of these products. 

		HRM


PPAD


ACC


LOG






		2.2.3.7

		Upgrade GOCO facility

		The contractor operates a Government-owned, Contractor-Operated manufacturing plant.  The F-45 manufacturing plan requires rearrangement and modernization of the facility.  Two composites manufacturing facilities will be required to achieve full rate production.  One must be in place during EMD.  The estimated cost for these facilities is $20M each.  Additional rearrangement to establish an assembly line is projected to cost $5M.  The contractor has requested Government funding for these requirements.  




		Real Property


PPAD


SPB






		2.2.3.8

		Special test equipment

		The F-45 uses a combination of surface shapes, special paints and coatings and composite materials to achieve its’ stealth characteristics.  A special test facility is required in order to confirm (and document) each aircraft’s radar signature and radar cross-section.  The cost of the facility and equipment to conduct this testing is $20M.  These funds are included in the current year budget.  The contractor has requested funding for this requirement.

		Real Property


PPAD


SPB



		2.2.3.9

		Out-of-cycle budget request, multiple source funding, FMS funding, funds control, tracking and reporting

		The contractor has demonstrated the capability to reduce the EMD schedule by 12 months.  However, the current budget does not include sufficient funds to accommodate this option.  Consequently, budget documentation to support an out-of-cycle budget request must be prepared as soon as possible.  During the interim, Joint Superiority Fighter participants have agreed to provide funds from their Service budgets.  The Air Force, Navy and Marine Corps have agreed to immediately provide $750M to support accelerated EMD efforts.  The British Government has also agreed to contribute $250M.  All participants require quarterly reporting on the expenditure of these funds.

		ACC


PPAD


FMR


CAR


SPB






		2.2.3.10

		Recoupment of funds

		A DCAA audit has determined that costs billed and paid in the first year of the program were overstated by $50M.  The contractor disputes $10M of this total but has agreed to refund $40M of the overpayment.  

		ACC


SPB


FMR



		2.2.3.11

		Establish pilot/ maintenance training pipeline

		The lead using command (warfighter) has directed that immediate action be taken to establish a training pipeline to support aircrew and maintenance requirements for this single seat jet.  Aircraft procurement plans are as follows:  Air Force - 750, Navy 400 and Marine Corps 150.  Nine months of continuation training is anticipated for aircrew members qualified in high performance jet aircraft.  A two level maintenance concept has been approved

		HRM


LOG


ACC


FMR


PPAD






		2.2.3.12

		Use of GFE and DLA support/ contract

		The Program Office has determined that significant savings can be achieved by providing specialty high strength fasteners to the contractor as Government Furnished Property.  These fasteners are available on a DLA contract.  Action must be taken to obtain and provide this materiel to the contractor.

		PPAD


LOG


ACC


SPB



		2.2.3.13

		Process progress payment

		The contractor has submitted a request, with required documentation, for a $100M progress payment.  The contractor requests that the payment be processed as soon as possible so that it can be reflected in their year-end financial statement.  

		PPAD


ACC



		2.2.3.14

		Field System - Logistics requirements

		The Defense Acquisition Executive has issued an Acquisition Decision Memorandum approving F-45 transition to Low Rate Initial Production.  The Program Office has been tasked to update logistics planning documentation affected by this decision.  

		LOG



		2.2.3.15

		Payment processing

		The contract provides for aircraft acceptance at the operational base to which it will be assigned.  Acceptance reports are not required.  The contractor has requested a briefing on how payments will be processed under this concept.

		PPAD


SPB



		2.2.3.16

		Process out-of-scope ECP

		An engineering change proposal has been submitted and approved.  This proposal, which will cost $80M, was not within the scope of the original contract.  These funds are not in the current year budget.  As a result, action must be taken to incorporate this requirement into the EMD effort.

		PPAD


ACC


SPB



		2.2.3.17

		Recoup payment – contractor billing error

		The contract used to provide specialty fasteners that were provided as GFE has been completed.  The contract provides for payment on receipt of invoice.  The contractor billed $1M that was paid.  The contractor is now bankrupt.  It was recently discovered that the contractor over billed the Government  $250,000.  Action is to be taken to recoup the overpayment.

		CAR


ACC


PPAD


FMR






		2.2.3.18

		LOTE-generated funds withhold

		The operational test program has revealed anomalies in the F-45 fire control radar system.  The contractor developed a plan to upgrade the radar to meet specifications.  An 18-month schedule has been developed to design, manufacture and test the upgrade.  The plan requires fielded F-45s to be retrofit with the upgraded radar system.  The SPO has agreed to accept the F-45 with the non-conforming radar system.  The PCO has signed a Letter of Temporary Exception (LOTE) authorizing acceptance.  The LOTE requires a 10% withhold.  Progress payments have already been made.  These funds are to be paid when the upgraded radar is installed.  Additionally, in consideration of the Government’s decision to accept the non-conforming product, the contractor has agreed to reduce the contract value by 1%.  Actions necessary to implement these decisions must be processed.

		FMR


PPAD


LOG


SPB


ACC



		2.2.3.19

		ILS/Spares Kits

		The Program Office has decided to provide depot and intermediate level maintenance for the F-45 fleet through contractor support until the fleet reaches 100,000 hours of flying time.  Field service representatives are to be deployed to operating locations as required.  Additionally, a new climate controlled bonded warehouse must be constructed.  The contractor will use this facility to stock, maintain, control and issue the F-45 spare parts inventory.  Maintenance support service level agreements have been negotiated and $75M has been budgeted for this effort.  The British Government has elected to establish their own depot.  The contractor has completed an Integrated Logistics Support Analysis that establishes their spare parts levels.  The British have provided $10M to fund initial spares requirements.  Action must be taken to execute these requirements.   

		LOG


FMR


PPAD


SPB


Real Property


ACC





2.3
Day In The Life of A DoD Employee/Member


This scenario demonstrates the various activities associated with day-to-day personnel related actions for both military and civilian employees.  


2.3.1
Leading Practices


		UID

		Leading Practices To Be Demonstrated



		2.3.1.1

		Workforce analysis and projections



		2.3.1.2

		Standardized Performance Metrics



		2.3.1.3

		Split Reimbursement



		2.3.1.4

		Shared Service Center



		2.3.1.5

		Performance Based Review



		2.3.1.6

		Pay Management Consolidation



		2.3.1.7

		Pay Banding



		2.3.1.8

		Manage to Budget



		2.3.1.9

		Knowledge Managers



		2.3.1.10

		Human Resource Management Shared Service Center



		2.3.1.11

		Employee Self Service



		2.3.1.12

		Employee Information Profile



		2.3.1.13

		Costing Management



		2.3.1.14

		Corporate Management Information



		2.3.1.15

		Competency Management



		2.3.1.16

		Accounting for Treatment Expenses





2.3.2
Business Drivers


		UID

		Business Drivers



		2.3.2.1

		Streamline Support of Personnel Hiring and Retention



		2.3.2.2

		Single Comprehensive Personnel Record of Service



		2.3.2.3

		Retention of Knowledgeable Senior Leaders



		2.3.2.4

		Pay for Performance



		2.3.2.5

		Optimum payroll administration



		2.3.2.6

		Manager accountability



		2.3.2.7

		Estimation of Health Care Cost



		2.3.2.8

		Employees empowered by knowledge



		2.3.2.9

		Employee Accountability



		2.3.2.10

		Eliminate Redundant Data Capture



		2.3.2.11

		Efficient Personnel and Pay interaction



		2.3.2.12

		Efficient indebtedness collection procedures



		2.3.2.13

		Effective Support to the Warfighter



		2.3.2.14

		Create Knowledge Manager



		2.3.2.15

		Consistent Processes and Data



		2.3.2.16

		Availability of a Skilled Workforce



		2.3.2.17

		Ability to Track Personnel in Deployments



		2.3.2.18

		Ability to Track Active and Reserve Status Changes





2.2.3
Day In The Life of A DoD Employee/Member Scenario Vignettes


		UID

		Vignette Summary

		Vignette

		PAT


Participants



		2.3.3.1

		Recruitment

		The Air Force analyzes all Captain Nurse career plans as part of their management of strength planning. Many of these Nurses have projected their departure as soon as their service obligations are satisfied.  The Air Force plans to increase FY 03 Nurse recruiting goals to 50% more than FY 02 to prepare for these departures.

		SPB, HRM, ACC (Cost Accounting)



		2.3.3.2

		Accession

		A new recruit arrives at the Military Entrance Processing Station for entry into the Army.  Follow him until he completes initial data capture, arrives at Basic Training and completes initial processing.

		SPB, HRM, LOG, PPAD



		2.3.3.3

		Medical Treatment

		A civilian employee is injured in a traffic accident on base and requires outpatient emergency care at the base hospital. 




		HRM, CAR, ACC



		2.3.3.4

		Promotion#1

		A civilian employee encumbers a position with known promotion potential (e.g., GS-9 target GS-11) and the employee’s supervisor wants to promote the employee to the targeted grade.

		SPB, HRM



		2.3.3.5

		Promotion #2

		Promotion 2: A Navy promotion board has selected an E-7 for promotion to E-8.   A line number is assigned when the Board notifies HRM.  Track process through first payday in the month the promotion becomes effective. 

		HRM, ACC, PPAD



		2.3.3.6

		UCMJ Action

		An Air Force E-5 is court-martialed.  HRM is notified of the immediate sentence of demotion to E-4 and a $300 fine a month for six months.  

		HRM, CAR, ACC



		2.3.3.7

		Career Development

		The Secretary of Defense requests information on how many GS-14s and GS-15s are currently enrolled in a senior-leadership career development program.  The Secretary also wants an assessment if the current enrollment will provide an adequate pool of candidates to fill vacant SES positions in five years

		HRM, FMR



		2.3.3.8

		Travel

		Travel:   Manning assistance is required for a B-2 Avionics Technician from within Air Combat Command.  Select an individual with the correct competencies, order the travel, explain final reimbursement.  

		SPB, HRM, ACC, LOG, PPAD



		2.3.3.9

		Pay

		A congressional request is received asking for information on how many field grade officers are receiving Variable Housing Allowance in the Washington, D.C. area.  The request also is asking for DoD’s position on whether the current rate of VHA is appropriate.  

		HRM, FMR, ACC



		2.3.3.10

		Separation

		Due to changing world events the Chief of Staff, US Army requests that all chemical warfare experts be identified and any planned separations be postponed for a period of six months.

		HRM, FMR



		2.3.3.11

		Retirement

		Lt Col John Smith, USA, requests retirement from active duty with an effective date of 30 April, 2003

		HRM, ACC, PPAD



		2.3.3.12

		Cross-Service Pay

		E-5 Peter Jones, USMC is on extended TAD for Recruiting Duty in Las Vegas, NV.  He has been using single enlisted quarters at Nellis AFB and has been entitled to Basic Allowance for Subsistence.  During this period of time he gets married and goes to Nellis AFB HRM Office to obtain military pay counseling and service.  In addition, he would like to obtain a dependent ID card for his new wife.  

		HRM, ACC, PPAD



		2.3.3.13

		Jury Duty

		Sally Cartwright was summoned to Jury Duty and served four days.  At the end she was paid $35 a day or $140 total for here service.  Parking downtown cost her $15 a day.  This is the first time Sally has had jury duty so she calls the base civilian personnel office for guidance.  What happens?

		HRM, CAR, ACC, PPAD



		2.3.3.14

		Reserve Call-Up

		See Mobilization Scenario

		



		2.3.3.15

		Member Overpaid

		Member Overpaid:  During an audit of travel claims from last fiscal year it is found that a SSgt Samuel Evans was overpaid $1600 due to an incorrect interpretation of meal availability at his TDY location.   Evaluate the following vignettes:  


· SSgt Evans is still on active duty.


· SSgt Evans was discharged six months ago.


· The amount of overpayment is only $230.

		HRM, CAR, ACC



		2.3.3.16

		TAV

		A combatant commander is becoming concerned that he does not have the correct resources in-theater so asks for an immediate analysis by job classification to include:  what the requirements are; what assets are in theater by service; where are the assets; and recommendations for realignments or expedited requests for deployment from CONUS.

		HRM, FMR, SPB



		2.3.3.17

		GPLD

		SSgt Jones was involved in a government owned vehicle accident and the accountable officer’s investigation held him liable.  What happens from Logistics through collection from his paycheck.   (LOG, HRM, CAR, ACC)


Note from HRM:  Need clarification on Logistics’ role

		LOG, HRM, CAR, ACC
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