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Call 1001 – Task 6.1


1.0 Introduction


This document is the Project Narrative Plan for the Change Management, Strategic Communications and Performance Measures/Metrics, Call 1001 (hereafter called the Change Management Initiative) undertaken as part of the Department of Defense (DoD) Financial Management Modernization Program (FMMP).  The outcome of this effort will be a recommended change management strategy and plan (with performance measures), a recommended communications strategy and plan, and progress on change management and communications activities.


1.1
Background


A major goal of the Department of Defense is to operate in an efficient, business-like manner. In July 2001, the Secretary of Defense established the Financial Management Modernization Program (FMMP) to lead a comprehensive DoD-wide business transformation initiative encompassing both non-financial and financial business operations.  This business operations transformation involves an ongoing effort to standardize and streamline its financial business processes, correct its long-standing financial management weaknesses, and help that future investments in information technology effectively support performance of the Department’s mission.  


From April 2002 to April 2003, the focus of the FMMP is on the development of the Financial Management Enterprise Architecture (FMEA), planning the transition to the new architecture, and definition and communication of the business transformation initiatives that will be undertaken to facilitate the transition.  The Department selected Team IBM to develop the Enterprise Architecture that will be used in the DoD's business and financial management modernization effort.  Team IBM began FMEA development efforts under Call 0001 of Blanket Purchase Agreement Number MDA220-02-A-0006 (referred to in this document as the BPA).


Following the development of the architecture and identification of initial business transformation initiatives, work will continue to refine the architecture, identify additional transformation opportunities, and establish improved information technology support to improved processes.  A critical component of the strategy to obtain “buy-in” is visibility of the Secretary of Defense’s desire to transform DoD and the resultant Financial Management Enterprise Architecture under the FMMP program to a wide constituency, both within and outside the Department of Defense.  Achieving the desired outcomes will require expertise and effort in developing strategies for change management, organizational readiness, impact assessment, and related planning activities. Success will also require that the program address the often-neglected tasks of training, transition planning support, and implementation support. Each of these elements will be addressed in a Change Management Plan.


Equally critical to the success of the Department’s business transformation and improvement efforts is a comprehensive Communications Plan, encompassing the entire spectrum of internal and external program communications and closely connected to the Change Management Plan.  The Communications Plan proactively aligns and coordinates communications across methods and channels, engaging program participants and stakeholders in knowing what to communicate, who to communicate to, how to communicate it, and when to communicate. 


The purpose of the Change Management Initiative is to provide, for the FMMP, comprehensive strategies for Change Management and Communications (CMC), and plans for implementing the Change Management and Communications strategies.  The Change Management and Communications Team will execute Call 1001 using a team organized as shown in Figure 1-1.  This team consists of both Government and Team IBM personnel, and is organized around the six major work streams:


· Development of a Change Management Strategy and Plan


· Development of a Communications Strategy and Plan


· Continuation of Ongoing Change Management and Communications Activities


· Support to Ongoing FMMP Activities


· Development of Performance Measures and Metrics


· Program Management
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A more detailed discussion of this team structure, and roles and responsibilities, is provided in Appendix A – “Roles and Responsibilities.”


1.2
Objective


The objective of the Change Management (Call 1001) initiative is to develop a comprehensive program (strategies and plans) for change management and communications for the FMMP.  The goal of the FMMP is to enable DoD managers in making informed, effective business decisions, supported by business operations transformation initiatives implemented across the entire span of DoD business activities.  The Department anticipates that substantive change will be required for a wide variety of business processes – some of which will be accompanied by new information technology systems, and some will be independent of changes in the supporting information technology.  Successful transformation of DoD processes will require overcoming cultural barriers to change (such as aversion to risk and change, functional and technical stovepipes, etc.) The following are desired outcomes for the FMMP Change Management and Communications Programs for which Call 1001 will provide the foundation strategy and plan:


· Senior DoD stakeholders (consisting of civilian and uniformed military leadership of the Office of the Secretary of Defense (OSD), Military Services, and Defense Agencies) understand the DoD business operations transformation initiatives, have knowledge about objectives and progress toward those objectives, and are committed to provide the support required for successful implementation of the initiatives.


· Oversight Agencies, such as Congressional leadership and members of the Office of Management and Budget (OMB) and the General Accounting Office (GAO), understand the strategy for DoD-wide business operations transformation initiatives (FMEA, FMMP Transition Plan, System Review process, transformation initiatives, etc.) and have knowledge about objectives, progress toward those objectives, and the adequacy of plans for continued progress.


· DoD middle management and working levels (within OSD, Services, and Agencies) in business areas impacted by business operations transformation initiatives have knowledge about initiative objectives and how the improvements will impact their business area.  They are also aware of specific plans for stepping toward those objectives within their business area such as the timing of key events, and are ready, willing and able to help develop and implement plans and strategies for implementation of the initiatives.


· Organizations, not directly affected by the FMMP, but required to execute any transformation initiative (e.g., the Office of Personnel Management (OPM)) are involved in planning and prepared to support the effort.


· Personnel at different levels are knowledgeable about the impending changes and feel they are (or will be) adequately prepared to perform assigned duties during and following implementation of business process transformation initiatives.


· Contractors doing business with the Defense Department have sufficient advance knowledge of impending changes and are afforded the opportunity to provide comment and compete fairly for follow on efforts within DoD.


· Vendors eligible to compete for follow-on FMMP work, and others affected by impending changes, have sufficient advance knowledge of impending changes and are afforded the opportunity to provide comment.


1.3 Scope


The scope of this Call supports the effort and activities described in the Performance Work Statement for Call 1001 under Blanket Purchase Agreement (BPA) number MDA220-02-A-0006.  All terms and conditions established under the BPA and subsequent amendments are applicable to this initiative unless specifically modified.


Work conducted under this Call is limited to those Tasks described within the Performance Work Statement for this Call and activities described in the Government approved Narrative Program Plan and Work Breakdown Structure (the Call 1001 Task Plan). 


There are six (6) areas (Tasks) of work in this call: Project Initiation and Orientation, Continuation of Ongoing Change Management and Communication Activities for the FMEA Transition Planning team, Supporting Ongoing FMMP Activities, Comprehensive Change Management and Communications Programs, Performance Measures, and Program Management Activities. The estimated hours assumed for undertaking each task is given below.  If additional hours are required, Team IBM will work with the government to scope the efforts.  The established PCR process will be used.


· Project Initiation and Orientation:  This task of relatively short duration will involve both the Government and Team IBM members of the Change Management and Communications Team, and selected leadership of the FMEA team.  The objectives of this task are to establish a project structure and Change Management and Communications Team for Call 1001 aligned and synchronized with the overall FMMP operations and objectives, and to provide orientation to the Team on the background, context, scope, roles and responsibilities, approach and methods, and deliverables for Call 1001.


· Continuation of Ongoing Change Management and Communications Activities for the FMEA Transition Planning team:  The scope of this work will be confined to change management and communications related activities planned under Transition Planning Team activities under the BPA. These activities relating to the Transition Plan consist of a Stakeholder Plan, Communications Plan, Change Readiness Assessment Organizational Impact Analysis, the Incentives Plan, and the change management and communications portions of the Education and Training high-level plan.  The Transition Planning Change Support sub-team will carry out this work. 

· Supporting Ongoing FMMP Activities: The scope of this task is furthering change management and communications goals of other ongoing tasks, most of which are in the FMEA.  Definition and prioritization of activities will be explored and agreed upon during the course of this call.  The Ad Hoc Change Support sub-team will carry out this work. 


· Comprehensive Change Management and Communications Programs (such as Strategies for Change Management and Communications and the accompanying Plans for Change Management and Communications):  The scope of the strategies will span the scope of the FMMP in terms of time, stakeholders and activities.  The scope of the plans will cover the entire period, but will concentrate on activities over the next 24 months (calendar years 2003 and 2004).  Each of the four deliverables (Change Management strategies and plans and Communications strategies and plans) will be consistent and aligned with the other three.  The Change Management sub-team and the Communications sub-team will carry out the work.


· Performance Measures:  The scope of this task will consist of recommended approaches, methodologies, and metrics, for establishing baseline and performance measurements for measuring progress for: (1) organizational and individual readiness to change, and (2) pilots and “quick-win” initiatives.  In addition, general planning assistance and recommendations will be developed toward establishing metrics for monitoring and managing the achievement of the goal of accurate, reliable, and timely information for decision making as well as the goal of operational efficiency, effectiveness and productivity.  The work is carried out as part of the Change Management sub-team.


· Program Management Activities:  This task will consist of the program management sub-tasks required by the PWS.  These consist of Program Planning and the Program Management Plan, Risk Management, Configuration Management, Conflict Resolution and Issue Management, Program Control and Value Management, Meeting Requests, Proposals, and Documentation, Travel Authorization Requests, Proposals, and Documentation, Monitor, Track, and Report Call Program Control Metrics, Progress Reviews, Briefings, and Reports.  The Change Management and Communications Program Management sub-team will work closely with the FMEA Program Management Office (PMO) and report progress as required.


2.0
Conceptual Framework for Change Management and Communications 


As Team IBM and the government work together to design and implement change management and communications activities in the Financial Management Modernization Program, a conceptual framework is needed to promote a common language with which to engage in discussions, to build a mutual understanding, and to develop strategies and plans for bringing about organizational change.  The following conceptual framework for designing and executing the change management and communication strategies and plans is recommended by Team IBM to fill that purpose. 


Many of the concepts that are included here are based upon the Burke-Litwin Model of organizational performance and change. This model gives the practitioner some insight into how to help an organization change and identifies the key elements in the organization that may need to change.  The Burke-Litwin model is summarized in Appendix B.  In support of applying the concepts embodied in the Burke-Litwin model, Team IBM has developed eight “get-rights” for change management.  These are shown in Figure 2-1, along with the kinds of activities carried out to implement the change.
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2.1
Key Definitions


It is important that Team IBM and the government share a common language for thinking and talking about change management and communication.  The following terms and associated definitions are a starting point for developing that common language.


· A system is a set of elements connected together to form a whole, showing properties that are characteristic of the whole, rather than properties of its component parts.  The use of this term in the change management context is much broader than the more common use of the term that generally limits its definition to automated systems.  


· Stakeholders are any group or individual who can affect, or is affected by, the achievement of the organization’s objectives.


· Change Management is the process of aligning the organization’s people and culture with the changes in business strategy, process, organizational structure and systems/technology. Change is essentially a human process, not a financial or mechanical one.  


· Transformational Change refers to areas in which change requires new behavior sets on the part of organization members, leading to a fundamental shift in an organization.


· Transactional Change refers to change that occurs primarily via relative short-term reciprocity (“You do this for me and I’ll do that for you”) among people and groups.  Transactional change occurs at a lower level and often involves the development of new skills.  

· “Buy-in” is the acceptance and support of a concept or plan of action which will require stakeholder involvement and/or commitment.  The goal of “buy-in” is to get as many stakeholders as possible acting to make the vision a reality and motivating others to do the same.  

· Alignment is bringing into agreement or alliance technology, processes and people. 

· Understanding is grasping the concepts or information that is being conveyed.  It does not mean agreement, nor is it buy-in.

· Awareness is being cognizant or conscious of an event or plan.  In change management terms, this is the first step toward buy-in, but is not the same as buy-in.

· Compliance is the action of going along with a request or a command.  An individual who is in compliance with a change request will behave as directed and the source of the change in behavior comes from an external force.

· Commitment is the action of committing oneself to a course of action.  An individual who is committed to a change initiative has internalized the need for the change.  Commitment requires a deeper, more personal response to a change request.  

2.2
Concepts underlying our approach to change management



As there is no single method or model of organizational change that is effective for all organizations, Team IBM bases its approach to change management on some fundamental concepts based on our extensive experience in both the public and private sectors.  Key Change Management and Communications concepts that underlie Team IBM’s approach are:



· Change management is not an exact science.  Most academics, researchers, and practitioners acknowledge that there is an element of “art” in effectively bringing about organizational change.  


· Systems thinking aids in understanding organizational change.  “Systems thinking” is about seeing situations and experience as a whole and consists of methods, tools and principles that are oriented to looking at the interrelatedness of forces, and seeing them as part of a common process.  In contrast, linear thinking is about a simple cause and effect relationship.  

The Financial Management Enterprise Architecture being developed is an example of system thinking where the multiple views must be integrated and aligned and critical in understanding the complex change required by the DoD in order to adapt to the change brought about by the FMMP. 


· Both transformational and transactional change is required. Changing an organization will require a focus on both transformational and transactional elements. As part of transformational change, leaders in the organization may be required to change as much as persons who work daily with new systems or processes. This means that senior leaders in the Services and Defense Agencies, as well as the “rank and file” are likely to have to change.

· Strong and visible Leadership is critical to accomplish change.  Experience has repeatedly shown that senior leadership is critical to the success of a change initiative.  Senior leaders must be substantively and visibly supportive of the change initiative.  Leadership at different levels of the organization needs to be supportive of the change initiative and aligned with each other in the messages they deliver and the behaviors that they exhibit and reward.  Starting at the top of the organization, the leadership will need to articulate a clear, compelling vision of the change and a clear compelling reason to change. 

· Trust is a prerequisite to accepting and implementing change.  If the stakeholders do not trust the leadership, they will not believe what the leaders say about the vision, the need to change, or the purpose of the change.  Distrust of leadership is a monumental barrier to change.  If stakeholders perceive that the FMMP provides effective and accurate information and meets its commitments, they will respond with increasing levels of trust in the program’s ability to meet its stated objectives and support them in carrying out their respective missions.    


· Stakeholders must be engaged throughout the change.  People do not resist change; people resist being changed. Consequently, the most effective way to bring about transformational change is to engage the people who have to change in designing and developing the change.  Engaging stakeholders in the change is a cornerstone of our philosophy of bringing about organizational change.  Since many FMMP stakeholders have already invested in initiatives to transform aspects of their own organizations, they may wonder “what’s in it for me” to participate in the FMMP.


· Achieving stakeholder “buy-in” necessitates propagating awareness, understanding and commitment.   For any change to be effective, stakeholders will need to buy-in to the change; three essential elements must exist to obtain buy-in: 


· Stakeholders need to receive valid information in a form and medium they can understand.


· Stakeholders need opportunities to analyze, discuss, and ask questions concerning the information being presented; without understanding, stakeholders cannot make a decision to buy-in.


· Stakeholders will have to make personal commitments to participate in the change by changing their behavior, perceptions, and perhaps values.

· Overcoming resistance is an essential element in the success of any change initiative.  Resistance is one form of engagement, and we understand the need to listen to and learn from what we perceive as resistance.    By listening to stakeholder concerns and analyzing their ideas, FMMP can obtain insight into ways to improve the program by addressing their concerns and ideas in the design of the architecture and transition plan.  


· Establish a compelling story for change provides the cornerstone around which to build a change program.  The strategic aspect of a communications effort is in creating the story about the change program: Why is the organization changing?  What will it be like after the change?  What will the change mean to key stakeholders?  The tactical aspect of the communications effort is identifying forums where communications can take place; recruiting individuals or groups who can act as the key purveyors of the messages, and identifying or establishing mechanisms or forums for engaging stakeholders and obtaining their feedback on the change program.  

· Keep communications simple and heartfelt, not complex and technocratic.  Simple is beautiful!  There is a need to include in the communications both facts and an understanding and respect for feelings.


· Employ two-way communication to provide for ongoing feedback loops.  It is critical that the message carriers, the messengers, understand that delivering the message is only part of their task; they must provide the stakeholders an opportunity to ask questions about the program, and the messengers must engage in a dialogue during the communication.  The messengers must bring back to the program what they heard from the key stakeholders.  The feedback process is not just a mechanism, but also an attitude on the part of the messengers to seek and use feedback from the stakeholders.  The messengers need to demonstrate that stakeholder feedback is valued.


The definitions and concepts given here will be incorporated into the strategies and plans that are developed during this Call. 

3.0
Project Approach and Methodology


Team IBM has designed an approach that integrates various components of change management and communications into a coherent synergistic working model as depicted in Figure 3-1, which depicts the relations among the six tasks in Call 1001. 


There are two work elements in this call: “planning” and “doing.”  Part of the efforts will be focused on planning and developing overall strategies and plans for conducting change management and communications for FMMP over the course of the next five years.  And the other part will focus on “doing” — continuing to support the Transition Planning Team and undertaking new Ad Hoc tasks in support of other aspects of the FMEA program.  Neither the “planning” nor “doing” will be conducted in isolation.  For example, the Communications Plan created in support of the Transition Plan must be aligned and consistent with the overall FMMP Communications Plan.  Keeping these two work streams aligned and consistent will require close coordination and collaboration.  
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Team IBM plans to operate the Change Management and Communications Team using a “war room” model as opposed to a “cubicle” model.  This means a series of sub-teams operating in a cross-functional manner instead of each focusing on a singular task.  The five sub-teams will consist of: Project Management, Change Management, Communications, Transition Planning Change Support and Ad Hoc Change Support.


To enhance congruence and integration, the total Change Management and Communications Team will meet frequently to reinforce that the “doing” activities are aligned and consistent with the “planning” activities.  Conversely, the Team will strive to have the “doing” activities inform and influence the “planning” activities. This section of the narrative plan provides the overall approach for executing the Change Management Initiative (Call 1001) work effort.  Schedule and staffing details on our approach is provided in the Call 1001 Project Plan.


3.1 Task C1001-1: Project Initiation and Orientation


The CMC team will conduct orientation and integration for the Team IBM Management Team with FMMP and OUSD(C) Business Modernization and Systems Integration (BMSI) leadership and project management.  Specifically, the CMC Team will:


a) Obtain information on program specifics, progress to date, and internal program leadership and management


b) Develop understanding of organizational and political context


c) Establish Change Management and Communications roles and responsibilities as part of FMMP governance, including risk management, issues management, program execution oversight, “governance and guidance”


d) Obtain management identification and prioritization of their most urgent change management and communication needs and action items


For further details on the project initiation and orientation tasks planned by the CMC team, please see Appendix C (section C.1).


3.2 Task C1001-2: Continuation of Ongoing Change Management and Communication Activities


The CMC team will assume responsibility for and leverage existing activities begun by the Transition Planning Team to support accomplishment of the required change management and communications related activities.  Additionally, the CMC team will provide feedback and guidance to the Transition Planning Team for activities under FMEA.


For further details regarding specific activities relating to this task, please see Appendix C (section C-2). 


3.3
Task C1001-3: Supporting Ongoing FMMP Activities 


The CMC Team will support and assist other FMMP activities to further change management and communications goals while addressing requirements of the individual activities.  


The Ad Hoc Change Support sub-team will support and assist these other FMMP activities, particularly FMEA activities.  FMMP activities identified for this support are:


· FMMP Industry Day(s)


· Data Calls


· Interactions with the FMM and CIO Working Groups, the FMM Steering Committee, the CIO Advisory Board, and the FMM Executive Committee


· Other program briefings to various audiences of interest


· “Governance and Guidance” planning and execution (To Be Determined)


· Other Comptroller initiatives and boards, such as the Defense Business Board


· Interactions with the DoD Overarching Integrated Product Team (OIPT) processes


· Participation and interactions with other DoD forums


· FMEA deliverable reviews and staffing process


For more detail about Task C1001-3 and the role of the Ad Hoc team, please see Appendix C (section C-4).


3.4
Task C1001-4: Comprehensive Change Management and Communications   Programs


3.4.1
Development of a Change Management Strategy and Communications Strategy


The CMC team will develop a Change Management Strategy and a Communications Strategy, and the accompanying Change Management Plan and Communications Plan.  For more detail about these strategies, please reference Appendix C (specifically sections C.4.1 & C.4.3).


3.4.2 How the CMC Team will assist the Government in implementing Change Management and Communications programs


The CMC Team will assist the Government with the implementations of these programs to help achieve the pre-designated objectives, as stated in the PWS:  To provide accurate, reliable, and timely business information to support informed, effective, business decisions making at all levels of the DoD and increase operational efficiency and effectiveness.  For further details regarding this task, please see Appendix C (specifically sections C.4.2 & C.4.4).


3.4.3 Align and Coordinate existing Change Management activities with the overall Change Management Plan


In order to effectively carry out this task, the CMC team will:


a) Conduct a baseline Change Readiness Assessment of key internal and external stakeholders (see Appendix C, section C.4.1.3)


b) Develop internal change support for the FMMP program and its activities (see Appendix C, section C.4.1.4)


c) Facilitate the change vision process (see Appendix C, section C.4.1.5)


d) Build upon and expand stakeholder management plan to support Change Management objectives (see Appendix C, section C.4.1.6)


e) Assess existing performance measures and metrics (see Appendix C, section C.4.1.9)


f) Engage Leaders (see Appendix C, section C.4.1.7)


g) Prepare Organizations for change (see Appendix C, section C.4.1.9)


3.4.4 Addressing Communications Internal and External to the FMMP program office


The communications plan will address internal and external communications within and between groups within the Business Modernization and Systems Integration (BMSI) directorate.  For specific aspects of the communications plan and strategy, please reference Appendix C (section C.4.3)


3.4.5 Initiate Change Management and Communications related activities in support of Government-approved Change Management and Communications strategies and plans


The activities by the CMC team will be implemented after receiving Government approval, per the PWS.


3.4.6 Participate in FMMP Risk Management and Issues Management processes


The CMC Team will participate in FMMP risk management and issues management processes.  Please reference Appendix C (section C.6.6.2) for more details.


3.4.7
Identify human capital, structural, and organizational aspects of the enterprise transformation


The CMC Team will identify key aspects of the enterprise transformation.  For details, please see Appendix C (section C.4.1.9).


3.5 Task C1001-5: Performance Measures 


Within the Change Management and Communications strategies and long-range plans, as appropriate, the CMC Team will address appropriate procedures and performance measures and metrics to establish a meaningful context for conducting performance measurement.


The context of these measures addresses:


a) Recommended approaches, methodologies, and metrics for measurement of near-term and ongoing progress toward achieving the performance goals for the pilot and quick-win initiatives


b) Recommended approaches, methodologies, and metrics for measurement of near and mid-term progress toward achieving cultural, organizational, and individual readiness for change


c) General planning for assessing progress toward achieving the goal of accurate, reliable, and timely financial management information to support decision making at all levels of the DoD


d) General planning for assessing progress toward achieving the goal of operational efficiency, effectiveness, and productivity throughout business processes across the DoD enterprise


For details about these four key areas, please see Appendix C (section C-5).


3.6
Task C1001-6: Program Management Activities


The purpose of Change Management Program Management Activities is to establish control and oversight in order to help meet the objectives of the performance work statement are being pursued, progress is being made, and issues and concerns can be quickly raised and resolved.


The CMC Team will work closely with the FMMP PMO and FMEA staff in the performance of the project.  Details of the Program Management plan can be found in Appendix C (section C-6).


4.0
Deliverables and Products 


All CMC deliverables are outlined in Figure 4-1: Deliverables Table and fully described in the following text.  Appendix C (section C.6) provides further details on the Program Management deliverables.


Figure 4-1 - Deliverables Table


		Deliverable Reference

		Task #

		Deliverable Name

		Draft Deliverable Due to Government (Days ACA)

		Government Review and Comments due to Team IBM (Days)

		Final Deliverable Due to Government (Days)



		3.6.1

		C1001-6.1

		Call Task Plan (Schedule and Narrative Description)

		7

		3

		3



		3.4

		C1001-4

		Change Management Strategy

		30

		7

		7



		3.4

		C1001-4

		Communications Strategy

		36

		7

		7



		3.4

		C1001-4

		Change Management Plan

		55

		7

		7



		3.4

		C1001-4

		Communications Plan

		65

		7

		7



		3.6

		C1001-6.9

		Progress Reports

		As Required

		As Required

		As Required



		3.6

		C1001-6.9

		Progress Review Briefings and Reports

		Monthly, date to be specified

		

		



		3.6

		C1001-6.6

		Meeting Documentation

		As Required

		As Required

		As Required



		3.6

		C1001-6.7

		Travel Documentation

		As Required

		As Required

		As Required





4.1
Formal Change Management Deliverables


Five formal change management deliverables are required from the Change Management Initiative (Call 1001).  They are identified and described in subsections 4.1.1 through 4.1.5 below.  Deliverables 4.1.2 through 4.1.5 are not anticipated to exceed fifty (50) pages.

4.1.1
Call Task Plan (Schedule and Narrative Description) (i.e., this document)


Team IBM will provide a Change Management Initiative (Call 1001) Task Plan (Schedule and Narrative Description) that shows activities, schedules, required resources and planned outputs (both formal and informal deliverables).  Team IBM will provide updates, as required, to maintain currency of the Change Management Initiative (Call 1001) Project Management Plan.  


4.1.2
Change Management Strategy 

The change management strategy for the FMMP program will use many elements of Team IBM's general approach to change management and communications, as described in Section 3.4.  The strategy deliverable, outlined on the following page, will contain an introduction that frames the purpose of the FMMP and how this strategy works to support the program.  The strategy will also contain a statement of change management objectives, the scope of the strategy (both in terms of the time period covered and the organizations included in or covered by the strategy).


An overview or summary of the strategy will be stated, which will probably occupy a few pages leading up to the major sections of the document.  The major sections consist of:


· Stakeholders 


· Change Management Interventions


· Performance Metrics and Measures 


· Strategy for Change

In the Strategy for Change, the stakeholders and interventions are "married" to develop the program for bringing stakeholders into alignment with the changes in processes and systems brought about by the FMMP.  This will entail development of a roadmap for each stakeholder group showing how different interventions, appropriate for the number and level of the stakeholders, are used to develop awareness, bring knowledge, and inspire commitment.


4.1.3
Communications Strategy


The FMMP communications strategy will employ the strategic components of the Team IBM communications approach as described in Section 3.4 of this document.  The strategy will articulate the strategic elements of the communications program created within the overall change management effort.  It will serve as a central “blueprint” of strategic communications efforts moving forward, and provide a foundation for the creation of communications content.  A few of the main topics contained in the actual strategy deliverable are:


· Context-setting introduction


· Statement of communications objectives


· Listing of key stakeholders and core messages


· Inventory of existing communications vehicles


4.1.4
Change Management Plan


The change management plan is where the elements of time, sequence and specific organizations are brought together with the interventions and stakeholder information contained in the change management strategy to form a clear way forward for change management activities.  While the plan will do this, like most good plans it will not be so rigid as to not allow for changes as conditions change.


Since the change management strategy will almost certainly call for major portions of the change work to be done by change agents in the various stakeholder communities, the plan will define the time necessary to train these change agents in how to carry out the interventions, how to assess effectiveness, and when to call for help.


Since the strategy has not yet been completed, it is not possible to definitively outline the change management plan, but some of the features of the plan will likely consist of the following:


· Divide the change work facing a particular stakeholder group (and hence a single change agent team) into phases, with definitions of the boundaries of the phases, the work to be done within a phase, and the results expected from that work.


· Closely integrate with the communications plan, and specify that the change agent teams maintain close liaison with the communications activities ongoing within their stakeholder group.  In many cases, the same team may be responsible for both communications and change management.


· Provide information on how the activities outlined in the plan fit into the change management performance measures included in the change management strategy.  It is likely that this discussion will provide further reinforcement of the performance standards expected for the change management program.


· Explain the change management work to be carried out by phase.  However, the scheduling (setting dates for completion, etc.) will be left to the change agent teams on the ground.  The plan will give these teams an understanding of what needs to be accomplished, so that they can anticipate the work and integrate it into the ongoing activities in their commands, agencies or offices.


4.1.5
Communications Plan


The FMMP communications plan will employ the tactical components of the Team IBM communications approach.  The plan will depict the tactical elements of the communications program created within the overall change management effort.  It will serve as a central “roadmap” for tactical communications activities, and provide a physical framework for the delivery of communications content.  The main topics contained in the actual plan deliverable consist of:


· Proposed communications implementation schedule


· Description of communications delivery process and structure


· Listing of communications roles and responsibilities


· Depiction of key stakeholder feedback process


The communications plan will be developed in direct coordination with the creation of the change management strategy.  It will illustrate a measured approach to deploying communications in support of the overall change management effort.


4.2 Formal Program Management Deliverables


4.2.1
Progress Reports 


Team IBM will be responsible to provide the applicable Change Management initiative areas in the in-progress reviews, briefings, and status reports for the FMEA program.  Team IBM will conduct and/or prepare, as applicable, In-progress Reviews, Briefings, and Reports in accordance with the formats defined and agreed upon under the FMEA BPA.  


4.2.2
Progress Review Briefings and Reports 


Team IBM will deliver electronically draft and final reports to the DoD FMMP PMO.  Draft and final reports will be coordinated with the DoD PMO prior to release.  All reports provided to the DoD will be provided on diskette or CD-ROM in Microsoft Word 97 or later, with any spreadsheet data provided in Microsoft Excel 97 or later, and any presentation material provided in Microsoft PowerPoint 97 or later. 


Team IBM will prepare and submit progress briefings/reports in the existing formats per the schedule listed in Appendix C.  It is anticipated the reports will consist of:


· Activities Conducted and Results


· Cost, Schedule, and Performance Variance


· Hours worked by IBM and Sub-contractor employees, identifying the name of each employee charged to the contract, the task(s) performed, and the hours performed on each task(s)


· Deliverables


· Meetings Attended


· Travel Performed


· Proposed Activities (for the next month)


· Risk Assessment


· Open Issues


· Key Personnel Changes

4.2.3
Meeting Documentation 


Team IBM will prepare and submit meeting documentation per the schedule listed in Appendix C (section C.6.6).  Meeting requests will consist of: 


· Title Purpose/Objective, Expected Outcome


· Date, Time (window), and Location


· Proposed Agenda


· Lead and Key Team IBM participants


· Desired Government participants


· Requested Government support


4.2.4
Trip Requests/Reports 


Team IBM will prepare and submit a “trip request” prior to travel and a “trip report” following travel per the schedule listed in Appendix C (section 6.6.7).  Travel Requests will consist of:


· Title, Purpose/Objective, Expected Outcome


· Date, Time (window), and Location


· Proposed Itinerary


· Proposed Meeting/Activities Agenda


· Number of Team IBM Participants


· Desired Government Participants


· Requested Government Support


· Estimated Costs


The Trip Report will consist of:


· Title, Purpose/Objective, and Outcome


· Date, Time (window), and Location


· Itinerary


· Description of Activities Conducted


· Team IBM participants


· Government Participants


· Actual Costs


4.2.5 Meeting Minutes


Team IBM will document the minutes of meetings conducted under this Sub-task and provide copies of the minutes to the senior government lead at the meeting NLT 2 days following the conclusion of the meeting.  Meeting minutes will be posted in ePIC.


4.3
Work Products


Work products are verifiable activities, outcomes, results, items, or products that Team IBM produces to support the production of either formal deliverables or the achievement of specific objectives.  Team IBM will submit work products to the Government leader of the Change Management and Communications Team.  


The Government will review and assess the work product and, if required, provide comment regarding the consistency with scope and appropriateness of on-going and planned work scope (as documented in the interim deliverable).  The Government Team Lead of the Change Management and Communications Team may consult with leaders of other teams to assess the usefulness of the work product if it is produced specifically for that team.


5.0 Relationship to Other Plans


Throughout the Change Management initiative, there will be continuing exchange of information between the Change Management Initiative (Call 1001) Team members and the FMEA OV, SV, TV and Transition Plan team members to leverage knowledge and intellectual assets from both teams.  Additionally, the Change Management Initiative (Call 1001) work efforts have been designed to utilize the FMEA Data Repository for disseminating appropriate work products and deliverables as applicable and feasible.  Team IBM will also coordinate the Change Management Initiative’s work with the FMMP Quality Assurance Plan, Configuration Management Plan, and Risk Management Plan as appropriate throughout the course of this initiative.


6.0 Project Measurements and Indicators


Team IBM will use Microsoft Project to track, measure and report on the team’s performance against the project parameters.  The main indicator of success will be the team’s status against the overall project schedule, which Team IBM will use to closely monitor both progress and impacts on the critical path.  Other indicators of project status provided by Team IBM will be project status measured against the staffing plan by week, and the cost estimate by task and/or deliverable.  These measurements and indicators will provide a status of the project’s progress, cost, schedule and performance on both a task and overall project basis.  The PMO is currently using Earned Value to depict the aforementioned level of metrics capture and analysis.


7.0 Government/Contractor Relationship 


To successfully execute the Change Management Initiative as depicted in the Call 1001 Project Plan, an integrated DoD and Team IBM project team has been formed.  Collectively, team members bring the following expertise to this initiative:


· Subject matter experts in Change Management in DoD


· Familiarity with financial management concepts and DoD related processes


· In-depth familiarity with the culture, organizational structure and nuances specific to the DoD; as well as the successful ability to navigate the DoD structure


The Government will appoint team members and a lead for this effort that will be managing the DoD team members. Chandler Cox will be managing the Team IBM team members.  The team is being managed in an integrated manner with collaboration and buy-in from team members prior to the submittal of deliverables for the Change Management Initiative.


Additionally, the Change Management Initiative team will use and comply with management procedures and processes that have been established for the Team IBM FMMP Program Office.


8.0
Key Dependencies, Constraints, and Critical Success Factors


A list of key dependencies, constraints and critical success factors will be established and reviewed with the Sponsors, Senior Advisory Group and the PMO throughout the period of this Call.  If either the scope and/or approach need to be refined as a result, both the changes and their impact on the proposed schedule, resources and cost will be handled under the Project Change Control Procedures set forth in the Project Management Plan.


Figure 8-1 -  Key Dependencies


		Assumption

		Impact if Incorrect

		Mitigation Strategy/Action



		Part time, knowledgeable resources from the government will be dedicated to the team.

		If qualified resources are not available and accessible, key insights and information may be missed and progress may be hindered.

		Provide that the government PM and PMO office are aware of the status of resource availability and contribution to team tasks and deliverables.



		Permission to conduct interviews, workshops, surveys will be timely.

		Delays in task completion will impact the completion of Change Management team deliverables.

		Communicate to PMO and government lead the intent/need to conduct interviews, workshops or surveys, and quantify the impact of delays.



		Workshops can be conducted with stakeholders to gain insight and information without excessive delays for approvals.

		Work streams are slowed down while waiting for information from workshop, and valuable stakeholder information/insights may be delayed or not included.  This would have a detrimental effect on change activities.

		Provide that the task plan is followed by informing FMMP and stakeholders of workshops two to three weeks prior to workshop.





Figure 8-2 - Constraints


		Constraint

		Impact if not Mitigated

		Mitigation Strategy/Action



		Less than optimal working conditions.

		Working conditions limit productivity and may cause project delays.

		Communicate impact to government team leads.



		Formal communication of the project has not been performed.

		Impacts stakeholder buy-in to the initiative and limits participation.

		Start FMMP Strategic communications program.



		Rules of engagement regarding meeting notification.

		The two-week rule for scheduling meetings is difficult to achieve and may cause delays because of the fast-paced nature of this program.

		Communicate and quantify to PMO and government lead the impact of delays.





Figure 8-3 - Critical Success Factors


		Critical Success Factor

		Impact if not Achieved

		Mitigation Strategy/Action



		Project status is well known

		Limited or no knowledge of project status can lead to negative perceptions about project effectiveness.

		Develop a formal regularly scheduled communication for distribution to Government, PMO and project team members.



		Team has insight of DoD activities and the Services.

		Poorly designed change interventions; communications that are improperly focused.

		Continue to press Government for a cross section of government participants. 



		Buy-in from key stakeholders. 

		Key stakeholders who do not advocate the FMMP will withhold critical support and will create a negative perception within their organization.   Change will not be implemented.

		Begin formal, full communication of project status, objectives, and plan.





A series of regularly scheduled reviews will be established to provide periodic status on progress and issues.  These will cover several constituencies such as the FMMP PMO and the Initiative Sponsors.  As the need for other reviews is established, these will be scheduled and held.  Furthermore, whenever feasible, reviews, work sessions and other visits will be held in the Washington DC area with DoD personnel traveling to manage the execution of this Initiative’s Work Plan in the most cost effective and efficient manner feasible.


APPENDIX A- Roles and Responsibilities


A.1
Roles and Responsibilities


Government CMC Program Manager - The Government CMC Program Manager is responsible to provide the following support and resource commitments in the performance of the Call 1001 project consistent with the tasks outlined in this Project Management Plan:


Executive Sponsor - DoD will identify an Executive Sponsor, who has the authority to delegate decisions to the Government CMC Program Manager, or to make decisions or resolve issues, which are not delegated to members of the project. 


Government CMC Program Manager  - The Government CMC Program Manager is the primary technical interface and approval authority for IBM Call 1001 project activities and deliverables.  The Government CMC Program Manager has authority to act for DoD in all aspects of the provided services and to whom IBM Project communications may be addressed.  The Government CMC Program Manager will:


· Function as single DoD Call 1001 point of contact for day-to-day activities


· Coordinate identification and resolution of FMMP Call 1001 project issues


· Review the PWS and PMP with the Call 1001 IBM Team Project Lead during the project orientation and initialization period to discuss the responsibilities of both parties


· Manage, control, and direct the government employees engaged in the project


· Resolve deviations from the project plan with the Call 1001 IBM Team Project Lead


· Communicate Call 1001 project progress with DoD senior management


· Take direct action, as appropriate, to rectify deviations from plans, schedules, or procedures which are the government’s responsibilities


· Communicate directly with the Call 1001 IBM Team Project Lead on matters that require an appropriate action from IBM engagement personnel to rectify deviations


· Administer the Project Change Control Procedure together with the Call 1001 IBM Team Project Lead and FMMP PMO 


· Obtain and provide information, data, decisions and approvals within five (5) business days of the Call 1001 IBM Team Project Lead requests unless DoD and Call 1001 IBM Team Project Lead agree to a different response time


· Identify and assist in scheduling DoD personnel, facilities and materials necessary to support the Call 1001 project


· Provide ADP equipment and internet/LAN, email access to on-site IBM Team project members


· Provide facility/building access as required for the performance of the project


DoD Staffing of Call 1001 Project Activities - government personnel who are assigned to assist and advise Call 1001 IBM Team shall have the business knowledge, availability and involvement, and technical skills necessary to actively participate in this advisory role. 


A.1.1
FMMP Project Management Office (PMO):


· Consolidates, reconciles and tracks Call 1001 project performance and deliverables


· Supports the Government CMC Program Manager


A.1.2
IBM Team Project Lead


The IBM Team Project Lead is responsible for the execution and integrity of the Call 1001 project.  The IBM Team Project Lead performs the following activities:


· Direct the day-to-day project activities of the Call 1001 integrated project team


· Serve as the primary point of contact with the DoD executives and Government Change Management Program Manager


· Work with the Project Support Team in defining, estimating and planning tasks


· Direct the development of interfaces between other teams, applications, systems etc.


· Conduct Call 1001 solution design and technical reviews


· Establish guidelines, standards and procedures for format and content of work products


· Provide technical direction and guidance to team members.  Reviews work products produced by team members for technical accuracy, clarity, potential conflict with other work products, and conformance to guidelines and standards


· Schedule walk-throughs and technical review meetings


· Provide the single point of approval for incoming and outgoing project change requests 


· Evaluate and develops estimates for DoD-initiated project change requests


· Participate in status meetings and project reviews


A.1.3
IBM Team Deputy Project Lead


· As directed, provide project support to the IBM Team Project Lead 


· Acts as the Call 1001 Team Project Lead in the Project Lead’s absence


A.1.4
IBM Project Support Team Lead


The Project Support Team Lead provides project support to the IBM Team Project Lead and is responsible for the following activities:


· Act as primary day-to-day interface with the FMMP PMO for project related activities


· Assist the IBM Team Project Lead with project work plans with estimates, staffing and schedules


· Develop phased detailed plans and schedules of project activities


· Assist with project planning meetings, such as initial meetings as well as the planning of the more detailed phases


· Conduct project status meetings


· Maintain the project documentation library and logs


· Maintain the correspondence files


· Track and report project progress, such as schedules and work products


· Advise the IBM Team Project Lead when corrective action is needed to support the project remaining on target


· Prepare and deliver project status reports


· Establish and administer the change control procedure


A.1.5
IBM CMC Sub-Team Leads


· Advise and support the IBM Team Project Lead on matters of regarding Change Management and Communications strategies and plan development.


· Lead their respective teams on Change Management, Communications, Ad Hoc and On-going activities.


· Lead and perform the technical (QA) review of the Strategy and Plan documentation


· Provide subject matter expertise (SME) to the IBM Team Project Lead during Work Product, Strategy and Plan development


· Provide Team performance status reporting to the IBM Project Team Lead and Project Support Team


· Schedule and/or attend meetings and oversee the development and submission of minutes/action items 


· Provide support to the IBM Team Project Lead and Project Support sub-team lead to organize/maintain project artifacts and submission to the government


A.1.6
IBM CMC Team Members:


· As directed, provide support to the CMC Team Lead 


· Provide deliverable technical review support


· Attend status and project review meetings


· Assist with development of meeting minutes and follow-up action items


APPENDIX B - Burke-Litwin Model of Organizational Performance
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Team IBM proposes to use the Burke-Litwin Model of Organizational Performance and Change, as depicted in the figure below.  The model has been used by Team IBM in numerous change programs for both public sector and private organizations and has provided a framework for diagnosing an organization, then planning and implementing organizational change.  


Figure B-1 – The Burke-Litwin Model of Organizational Performance


The Burke-Litwin model is a most likely model of organizational performance and change – it attempts to predict what variables are causally related to other variables in organizational performance.  Each variable or “box” in the model interacts with each of the others; many of these relationships are direct, others are indirect via other variables.  The boxes at the top of the model represent “transformational” variables; those at bottom are “transactional.”  Transformational variables relate to the basic purpose and identity of the organization, whereas transactional variables relate to the means by which the purpose is accomplished and the identity is manifested in the day-to-day life of the organization.  As discussed in the definitions, transformational change is typically profound and discontinuous; transactional change is more often limited and incremental.


The following descriptions of each of the elements or “boxes” in the Burke-Litwin model are taken from an article written by Warner Burke and George Litwin in Journal of Management in 1992.

· “External environment is any outside condition or situation that influences the performance of the organization (e.g. marketplaces, world financial conditions, political/governmental circumstances).”


· “Mission and strategy is what the organization's (a) top management believes is and has declared is the organization's mission and strategy; and (b) what employees believe is the central purpose of the organization.”


· “Leadership is executives providing overall organizational direction and serving as behavioral role models for all employees. When assessing this category Team IBM will incorporate followers' perceptions of executive practices and values. As our model shows, Team IBM makes a distinction between leadership and management.” 


· “Culture is ‘the way we do things around here.’ This clear, simple definition comes from Deal and Kennedy (1982). To be a bit more comprehensive in our definition, it should added that culture is the collection of overt and covert rules, values, and principles that are enduring and guide organizational behavior. Understanding an organization's history, especially the values and culture of the founder(s), is key to explaining culture (Schein, 1983).   Also, as stated earlier, culture provides a "meaning system" for organizational members.”


· “Structure is the arrangement of functions and people into specific areas and levels of responsibility, decision-making authority, communication, and relationships to permit effective implementation of the organization's mission and strategy.” 


· “Management practices are what managers do in the normal course of events to use the human and material resources at their disposal to carry out the organization's strategy. By practices it is meant that a particular cluster of specific behaviors. An example of a behavioral management practice is "encouraging subordinates to initiate innovative approaches to tasks and projects." As a practice, two managers may ‘encourage subordinates’ to the same extent, but how specifically each one does it may differ.”

· “Systems are standardized policies and mechanisms that facilitate work.  This category of the model covers a lot of ground. Some sub-categories are reward systems, management information systems (MIS), control systems, and human resource management systems.”

· “Climate is the collective current impressions, expectations, and feelings that members of local work units have that affect their relations with their boss, with one another, and with other units.”

· “Task requirements and individual skills/abilities are the required behavior for task effectiveness, such as specific skills and knowledge required of people to accomplish the work for which they have been assigned and for which they feel directly responsible.  Essentially, this box contains what is often referred to as job-person match.”

· “Individual needs and values are the specific psychological factors that provide desire and worth for individual actions or thoughts. Many behavioral scientists believe that enriched jobs enhance motivation and there is evidence to support this belief, yet not everyone has a desire for his or her job to be enriched. For some members of the workforce, their idea of enrichment concerns activities off the job, not on the job. As the American workforce continues to become even more diverse, the ability to understand differences among people regarding their needs and values with respect to work and job satisfaction increases in importance.”

· “Motivation is aroused behavior tendencies to move toward goals, take needed action, and persist until satisfaction is attained. This is the net resultant motivation: that is, the resultant net energy generated by the sum of achievement, power, affection, discovery, and other important human motives.” 

· “Individual and organizational performance is the outcome or result as well as the indicator of effort and achievement (e.g. productivity, customer satisfaction, profit and quality).”

The closer two variables or “boxes” are in the model, the stronger the causal relationship.  Although relationships are bi-directional, meaning two variables act as both cause and effect with one another, the causal influence flows “top down” much more strongly than “bottom up.”  There is a feedback loop leading from performance back to the environment – current performance shapes the external environment of the future and secures the resources necessary for survival of the organization.


References: 


· Burke, W. Warner and Litwin, George H. (1992, Sept). The Burke-Litwin model: A causal model of organizational performance and change.  Journal of Management, v 18, n3: 523(23)


Appendix C – Call 1001 Task detail


C.1 
 Task C1001-1: Project Initiation and Orientation


The purpose of this task is to establish the team and project structure to enable the execution of the tasks in a knowledgeable, efficient, effective manner.  The leadership of the Change Management and Communications Team has developed a detailed plan for the first ten workdays after award of the Call, which consists of assisting team members in the "On-Boarding" process, absorbing the work ongoing in support of the Transition Planning team, and the following activities: 


· Set-up Change Management initiative infrastructure.  During the initial phase of the Initiative, Team IBM will define the team structure, working procedures, and roles and responsibilities of each of the team members.  As a component of FMMP, the Change Management Initiative will align with the FMEA and utilize the program infrastructure elements such as ePIC, DOORS, Data Repository, team contact lists, etc. as employed by Team IBM and the government.


· Confirm Change Management Initiative parameters and establish Narrative Project Plan.  Team IBM will work with the Change Management Sponsor(s) and the FMMP PMO to confirm the objectives, business issues, scope and approach for the Change Management Initiative.  The team will also identify the known constraints, critical success factors and key dependencies necessary to reach the Change Management Initiative’s (Call 1001) objectives as they pertain to the DoD’s overall FMMP direction.  The output from this activity is the Call 1001 Narrative Project Plan.  


· Conduct Change Management and Communications Team kickoff.  Team IBM will develop the necessary materials to conduct a kickoff working session with the joint Change Management and Communications Team, consisting of Government and Team IBM members.  This type of kickoff is critical in the early stages of the Initiative to allow team members to start on the same page and to develop a shared view of how the task will be executed and managed.  An important outcome of the kick-off meeting is clear agreement about roles, expectations, and outcomes.


C.2
Task C1001-2:  Continuation of Ongoing Change Management and Communication Activities


Change management consultants from Team IBM have been supporting the work of the Transition Planning (TP) team.  With the initiation of Call 1001, responsibility for some of this work has been transferred to the Change Management and Communication Team.  We will provide the TP team with the following:


· Stakeholder Management Plan


· Communications Plan


· Change Readiness and Organizational Impact Assessments


· Support for the TP Education and Training Plan


· Incentives Plan

The Stakeholder Management Plan and Communications Plan for the TP team have been completed and delivered to the Transition Planning Team prior to the signing of this call, so they will not be discussed further here.  The following tasks represent change management related work that will be undertaken to support the objectives of Call 0006.


· Change Readiness and Organizational Impact Assessments for Transition Planning.  In the PWS for Call 0006, the government requires a description of organizational structure (OV-4), behaviors and enablers to create and maintain ongoing alignment with the strategic mission, maintain efficiency and to maximize performance (Transition Plan).  To achieve this outcome, we will convene a series of focus groups to elicit stakeholder perception of the impact of the changes anticipated as a result of the implementation of the “to be” architecture.  Perceptions that we capture will be based on the version of the “to be” architecture as of the date of the focus group; we recognize that this stakeholder view is likely to change as the definition of the “to be” architecture evolves.


· Education and Training Plan Support for Transition Planning.  In the PWS for Call 0006, the government requires an outline of the most appropriate mechanisms for integrating the user community with the “to be” environment, and the skill acquisition and knowledge transfer requirements over the course of the transition.  Leveraging the output of the Change Readiness and Organizational Impact Assessments, we will derive education and training requirements by stakeholder community at a very high level.

· Incentives Plan Development.  In the PWS for Call 0006, the government requires description of the specific steps for integrating incentives into the transition.  In order to accomplish this, we will develop an incentive plan.

C.3
Task C1001-3: Supporting Ongoing FMMP Activities 

The Ad Hoc Change Support sub-team will work with the FMMP team leads to identify and leverage opportunities to further change management and communications goals and objectives.  These opportunities are expected to be of two types: improving the quality and effectiveness of interactions with external stakeholders, and providing input to change management or communications aspects of an FMEA team's work products.  Once identified, members of the Ad Hoc Change Support sub-team will work directly with the supported team to shape the interactions or the FMEA team's work product.


In addition, the Ad Hoc Change Support sub-team will propose initiatives based upon observed FMMP/FMEA needs.  While some of these initiatives may be included in change management or communications plans, others will simply be undertaken after gaining appropriate agreement.  


Team IBM will work with the government to develop a process for capturing candidates for assistance, prioritizing requests for assistance, authorizing work on the requests, communicating parameters for assistance, and monitoring and tracking.


C.4
Task C1001-4: Comprehensive Change Management and Communications Programs


For Team IBM, the ultimate aim of change management and communications is to deliver business benefits.  Our general approach is a flexible one, directed toward aligning the people in the organization with changes to the processes and systems.  This section describes how the Change Management and Communications Team will develop a change management strategy and plan and a communications strategy and plan tailored to the FMMP.  While developing these strategies and plans, Team IBM will align and coordinate existing change management and communications activities occurring elsewhere under this BPA with the activities called for in the strategies and plans.


C.4.1
Change Management Strategy Development


The Change Management sub-team will develop the change management strategy by proposing an approach and gaining agreement on the two most significant portions of the strategy: change readiness assessment and stakeholder engagement.  Change readiness assessments establish the baseline from which the strategy and plan will be developed.  Stakeholder engagement is about managing relationships with stakeholders and promoting their buy-in to the changes proposed through the FMMP’s transformation initiative.  The change management strategy will be developed in the following steps:


C.4.1.2
Align and coordinate with existing change management activities 


Throughout this process the Change Management sub-team will maintain daily contact with other teams to provide that change management and communications activities are integrated and consistent.  This will be accomplished through both formal and informal mechanisms. 


C.4.1.3 Develop approach for change readiness assessment  


A data-driven assessment of readiness for change provides the foundation for a successful change management program.  One of Team IBM’s initial tasks will be to determine suitable change readiness assessment instruments for use with various levels of stakeholders.  By developing suitable instruments that can be used program-wide, some comparisons of factor responses can be made both horizontally (across services, for example) and vertically (various command or organizational levels).  Team IBM will tailor instruments that we have used with other clients to meet the specific needs and objectives of this initiative.  Team IBM has employed change readiness surveys, many based up the Burke-Litwin Model of Organizational Behavior, with over 100,000 DoD employees, both military and civilian.  The instruments that will be used are reliable predictors of organizational readiness for change.  Team IBM will work with the Government counterparts to manage aspects of survey administration, logistics and feedback, and document the agreements made.

C.4.1.4 Determine Change Support Process  


The Change Management sub-team will work closely with the Transition Planning Change Support and the Ad Hoc Change Support sub-teams to identify parts of program that need internal change support.  The CMC will help maintain an internal list of change needs, showing who needs what kinds of support, for how long, and the amount of effort required.  This will be used in the change management strategy to describe and scope the “internal” change management support (as opposed to external support, such as stakeholder engagement and readiness assessment).
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C.4.1.5 Develop Change Vision


The current vision statement for FMMP, shown at left, is clear as to the desired outcome.  However, to make the vision more useful in a change management context, additional detail is needed so that DoD personnel at many different levels can see where they fit into this picture of the future, and what advantages they will gain from the realization of this new vision.  Through interviews with senior staff in the OSD, particularly the Undersecretary of Defense – Comptroller (OUSD(C)), members of the advisory boards for FMEA and FMMP, and a few key stakeholders, the Change Management sub-team will work with these stakeholder groups to clarify and amplify the vision for FMMP, adding sufficient operational detail to make the vision relevant to DoD personnel at varying levels.  The CMC will obtain key stakeholder agreement on the vision and the operational expansion of the vision, and work with the Communications sub-team to fashion the FMMP’s “compelling story.”

C.4.1.6 Determine approach for stakeholder engagement plan  


A start on stakeholder engagement has begun with the work done by the Transition Plan Team’s change management sub-team.  This group is now folded into the new Change Management and Communications Team and called the Transition Planning Change Support sub-team.  The CMC team will carefully review the work done in support of the Transition Plan Team, to provide that it is applicable over the life of the FMMP.  This will consist of a review of the segmented key stakeholders, as well as the existing plan for engaging stakeholders (stakeholder engagement is a preferred term to stakeholder management, since the goal is to get stakeholders engaged in the change process).  Using as much of the work currently completed for the Transition Plan Team as possible, the CMC team will develop a comprehensive approach to stakeholder engagement, and document this approach in a working paper for government review.


C.4.1.7 Develop strategy to engage leaders  


Although this is sometimes viewed as one of the more difficult tasks in change management, engaging leaders will be one of the most important tasks facing the FMMP Change Management and Communications Team.  Experience shows that no constructive change occurs without active support from leadership.  The first step will be to develop a sub-strategy to communicate the vision (the expanded version) to the leadership levels in DoD.  Engaging leaders involves two-way communications, since one of our principal objectives will be to determine how leaders perceive the proposed changes and to identify their concerns.  The leaders’ concerns must be understood, so that they may be addressed before they become barriers to change.  

C.4.1.8 Identify and support key change agents  


This can (and should) begin with the communication of the vision to DoD leadership.   The change strategy will address how the change management approach is explained, what is needed in the form of change agents from within each organization, and how the FMMP program will support these change agents. Support, in the form of appropriate tools, methodologies and consulting, will be provided to leaders and other change agents who will be responsible and accountable for making the changes happen.   


C.4.1.9 Develop approaches for preparing organizations for change  


This task consists of preparing the FMEA/FMMP team for change as well as preparing other DoD stakeholders for change.  One of the first steps in preparing a change program for an organization is determining its current state.  Although there are several ways to do this, one of the most efficient is a change readiness survey.  The team will identify an approach for conducting surveys (such as changes to survey instruments, different surveys for different command levels, etc).  In this task, the CMC team will concentrate on developing and describing how the survey instrument will be positioned with organizational leaders, the extent to which local modifications can or will be accommodated, and how survey results will be handled (in most organizations this is an important factor and needs to be clearly understood by those involved at the outset).  Frequently, concerns are voiced about letting superiors have a detailed view (based upon data) into the organization, and the way results are to be handled is closely coupled to the organization’s willingness to administer the survey).  In addition, Team IBM will identify the human capital, structural and organizational aspects of the enterprise transformation for subsequent government action.

C.4.1.10 Create change management strategy framework  


Although the major components of the change management strategy will have already been developed, it remains to fashion them into a coherent, executable strategy, incorporating leading practices in change management as well as practices dictated by the FMMP.  A framework will be prepared in the form of a presentation describing the strategy as whole, detailing the major components, and providing estimates of the effort required for execution.  This presentation will be shared widely within the FMMP program as a final check prior to developing the draft strategy in narrative form.


C.4.1.11 Develop change management strategy  


After collecting comments and input around the strategy framework, the change management sub-team will develop the draft of the change management strategy.


C.4.2 
Change Management Plan Development


The Change Management Plan will be based on the approved strategy.  The approach to developing the plan consists of the following two major steps:


· Create change management plan framework.  Immediately upon approval of the change management strategy, the change management sub-team will begin working on a framework for the change management plan.  The plan will differ from the strategy in that it will provide details about what change management activities will be carried out when, with whom, and by whom.  While the framework is not the plan, it determines the shape of the final plan.  Thus, the team will document the framework in a presentation and gain agreement from the government of the framework prior to developing the change management plan.


· Develop change management plan.  Developing the narrative change management plan begins with a careful review of the approved strategy, providing that each element in the strategy is properly identified, understood and described.  When this is completed, the elements are then reviewed for applicability, and if applicable, the schedule is presented for accomplishing each element of the plan.  The change management plan will require coordination and cooperation by many people (the change agents in the stakeholder organizations, for example) for its successful execution.  Since it is unlikely that these persons will have been identified during the time the plan is being put together, we will depend heavily upon input from persons engaged in FMMP efforts on behalf of their organizations (the FMEA’s “best and brightest,” for example).  In addition, the CMC team will need to engage senior leadership across the stakeholder communities and seek their input in order to get the plan “right.” 


C.4.3 
Communications Strategy Development


The FMMP communications program must articulate a strong sense of purpose, and leverage compelling content and innovative delivery methods.  The program must focus on key stakeholders both inside and outside of the DoD, some of whom may not be impacted by the transformation, but will have an impact on the transformation.  It is important that the communications program take a proactive approach with both.  A successful effort will require a combination of outreach, education and marketing to achieve the results FMMP desires.  Team IBM envisions a core program of DoD-wide communications that delivers the compelling story via traditional methods such as print, face-to-face and electronic mediums, as well as new media methods such as multimedia, intranet and streaming video.


The Communications sub-team will develop processes and content for internal communications within and between groups within the Business Modernization and Systems Integration (BMSI) directorate (such as the FMMP Management Office, the FMEA teams, and the Program Management Support Office) and monitor their effectiveness.  The Communications sub-team will also develop processes and content for external communications campaigns.  In developing the strategy and plan that will guide this effort, the team will utilize the following approach:


· Evaluate environment. During this phase, the goal is to understand what key stakeholders need and want to know; how they prefer to receive information; and the effectiveness of current methods for reaching them.  Our team will establish a “baseline” (or starting point) for future efforts by reviewing key program and project documents, examining existing strategy and plan documents and deliverables, and by assessing communications activities completed to date.  The resulting work product of this phase will be a draft of a high-level overview of the key elements of a custom communications strategy and plan.


· Conduct working session.  In this next phase, Team IBM will conduct a working session to validate the outputs of the initial evaluation phase.  Specifically, Team IBM will seek to confirm the accuracy of the work in identifying key stakeholders and grouping them into manageable segments.  Team IBM will also solicit the input in articulating appropriate objectives for the communications strategy and plan, developing core messages that will resonate with key stakeholders and identifying vehicles and messengers that will be effective in delivering communications and information.


· Create strategy framework.  The outputs of the Team IBM working session will be used to expand the high-level overview developed during the initial evaluation phase into a more detailed framework of the communications strategy.  The proposed framework will be presented to the Government Team for feedback.  Once validated by the Government Team, the framework will serve as a formal “roadmap” for the creation of the full communications strategy document.  The work product of this phase will consist of the framework detailed in a presentation-style format.


· Develop communications strategy – Draft.  Upon validation of the framework, the team will then work to develop an initial draft of the full communications strategy.  The draft strategy will portray a communications program that is comprehensive yet integrated with other ongoing efforts.  It will establish the strategic context of the overall communications effort; define the scope of the communications program; portray the proposed working structure and recommended communications approval process; document roles and responsibilities; and demonstrate how industry "leading practices" can be leveraged for an effective impact.  This work product will be created in a narrative format with supporting graphics incorporated as needed.

· Develop communications strategy – Final.  Once Government Team approval of the draft communications strategy is secured, the team will work to incorporate any feedback received from the client into a final version of the communications strategy.  The completion of this deliverable (and subsequent client acceptance) will signal the conclusion of the communications strategy development phase.


C.4.4
Communications Plan Development


The communications plan is the means by which the communications strategy is put into action – how communications will be physically deployed to key stakeholders.  The scope of the desired strategy, in terms of the wide range of key stakeholders that need to be reached, necessitates that the communications plan be detailed and comprehensive.  Basically, the success of the overall communications program rests on the ability of the communications plan to reach the right key stakeholders with the right messages.


· Create plan framework.  In this first phase of the communications planning process, the goal is to develop a framework that is representative of the proposed plan.  This framework will be built upon the foundation of the communications strategy and focus on the more tactical activities related to strategy deployment.  The communications plan will outline a deployment approach; outline the tactical delivery structure; list the vehicles to be used in delivering communications; map particular vehicles to specific key stakeholder segments on the basis of reach and effectiveness; and provide a detailed schedule of communications deployment.  Upon completion of an initial draft, the proposed framework will be presented to the Government Team for feedback.  Once validated by the Government Team the framework will serve as a formal “roadmap” for the creation of the full communications plan document.

· Develop communications plan – Draft.  The draft communications plan will be built upon the foundation of the framework.  It will provide the details necessary to implement the communications strategy.  The draft plan will describe the tactical processes needed to deploy communications to both internal and external key stakeholders.  It will also establish the tactical context of the overall communications effort; portray the proposed delivery structure and system; document roles and responsibilities; and show how industry "leading practices" can be leveraged for an effective impact.

· Develop communications plan – Final.  Upon receiving Government feedback as well as the results of the Team IBM QA review, the team will work to incorporate comments into a final version of the communications plan.  Once Government approval of the draft communications strategy is secured, the completion of this deliverable (and subsequent Government acceptance) will signal the conclusion of the communications-planning phase.


C.5
Task C1001-5: Performance Measures


Performance metrics and measures provide the indicators of on-going progress and success in achieving the goals and objectives set forth for transformation initiatives.  The overall program goal is to develop a set of approaches and methodologies and a core set of metrics that can be put into play for the FMMP initiative and each of the supporting transformation initiatives.  The performance metrics and measures are geared to near-term (less than one year), mid-term (up to two years) and long-term (generally two to five years).  The development of the performance measurement program will be correlated to and integrated with the development of the Change Management Strategies and Plans providing a synchronized, aligned change management approach.


As part of the approach and methodology, a set of principles will be developed for identifying, reviewing and establishing metrics that can be applied to each of the transformation initiatives.  These will provide the transformation team with a set of guidelines that will enable metrics to be aligned across the initiatives and to focus on the business issues, operations, and goals and objectives for each transformation initiative.  


In developing the performance measures, intellectual capital on performance measurements from Team IBM will be utilized along with examples of approaches, methods and metrics used by other firms, and lessons learned in establishing a performance based measurement system.  One objective is to review the approaches, methodologies and metrics to gain agreement that they are meaningful, measurable, and implementable within the context of the DoD and the FMMP.  To meet this objective, reviews will be planned and undertaken with key stakeholder groups from within the FMMP Team and from selected areas across the DoD.   


A context for conducting performance measurement will be developed for four areas.  Each will be aligned with and included in the change management strategy and plan:


· Achieving organizational and individual readiness for change.  Members of the Change Management sub-team will recommend and develop a set of approaches and methodologies to address the required measurement of near-term and on-going progress in achieving cultural, organizational and individual readiness for change. The Change Management sub-team members developing performance measurements will work collaboratively with the development of the change management strategy and plan to contain performance metrics.


· Achieving performance of pilots and “quick wins.”  Members of the Change Management sub-team will recommend and develop a set of approaches and methodologies to address near-term and mid-term progress for achieving the performance goals of future pilots and “quick-win” initiatives. In addition, they will identify, define, review and recommend specific metrics for the pilots and “Quick Wins” currently being implemented.  The Change Management sub-team will work closely with the members of the teams developing the pilots and “quick wins” to incorporate pertinent knowledge and discoveries into recommended approaches and metrics, while providing they fit within an overall performance measurement management program and change management strategy and plan context.  


· Achieving the goal of accurate, reliable and timely information to support decision-making.  The Change Management sub-team will develop and document overall guidance and general planning for assessing progress toward achieving the goal of accurate, reliable, and timely financial management information to support decision-making at different levels of DoD. This planning will be aligned with and support the on-going parallel FMMP efforts to establish the “to be” architecture and the initiatives that would support its implementation as articulated in the “packages” to be developed within the Transition Plan.  The Change Management sub-team will work with selected FMEA Teams to understand the FMEA architecture being established and how a performance measurement management program could potentially be established and leveraged to measure improvements in the accuracy, reliability and timeliness of financial management information in support of decision-making.  Within the general planning, issues will be defined and analyzed for areas such as the planning of metrics for information for decision making that spans across transformation initiatives and the measurement of accuracy, reliability and timeliness for information that is used selectively, differently or uniquely by a specific business entity.  


· Achieving the goal of operational efficiency, effectiveness and productivity.  The Change Management sub-team will develop and document overall guidance and general planning for assessing progress toward achieving the goal of operational efficiency, effectiveness and productivity throughout business processes across the DoD. This planning will be aligned with and support the on-going parallel FMMP efforts to establish the “to be” architecture and the initiatives that would support its implementation.  The Change Management Sub-Team will work with selected FMEA Teams, primarily the OV Team, to understand the FMEA architecture being established and how a performance measurement management program could be established and leveraged to measure improvements in operational efficiency, effectiveness and productivity throughout the business processes.  The general planning will address both the measurement of each transformation initiative and the measurement of efficiency and effectiveness that spans across initiatives and area of focus. 


To successfully measure on-going progress and success in achieving goals and objectives, the foundations for a performance measurement management program will be defined and documented within the Change Management and Communications strategies and plans.  This will focus on establishing a baseline and assessing progress toward improvement in achieving cultural, organizational and individual readiness for change, and progress toward improvement in achieving the performance goals of the pilot and quick-win initiatives.  The foundation of the performance measurement management program may include governance, roles and responsibilities, rules and guidelines for establishing initiative measurements, parameters for the measurements, and guidance on receiving measurement information.


C.6
Task C1001-6: Program Management Activities


The Call 1001 IBM Project Team will work closely with the FMMP PMO and FMEA staff in the performance of the project.  Figure 3-2 summarizes the Project Management activities to be carried out under Call 1001.  


Figure C - 1 – Summary of the Project Management Activities


		PWS Sub-task

		Project Management Activity Description



		C1001-6.1

		Program Planning and the Program Management Plan



		C1001-6.2

		Risk Management



		C1001-6.3

		Configuration Management



		C1001-6.4

		Conflict Resolution and Issue Management



		C1001-6.5

		Program Control and Value Management



		C1001-6.6

		Meeting Requests, Proposals, and Documentation



		C1001-6.7

		Travel Authorization Requests, Proposals, and Documentation



		C1001-6.8

		Monitor, Track, and Report Call Program Control Metrics



		C1001-6.9

		Progress Reviews, Briefings, and Reports





C.6.1
Project Communications


The FMMP Call 1001 project was established to assist DoD to develop a Change Management Strategy and Plan, and a Communications Strategy and Plan to serve as a roadmap to gain DoD wide buy-in of the FMMP effort.  The Call 1001 project will work closely with the FMMP PMO using the established Program Performance Management processes and procedures to facilitate the timely and effective communications of project performance to the Government.  Because of the widespread impact of the FMMP effort, effective communications are essential.  The IBM Call 1001 Team is responsible for coordinating and communicating project issues, status and key strategic decisions that may affect the project.  In order to provide for timely and appropriate communications, the following goals and objectives are defined.  It is through the execution of good communications that the parties associated with the Call 1001 are better informed of project plans, progress and issues.


C.6.2
Goals


The goal of this section is to:


· Facilitate communication between identified stakeholder audiences and the Project Team


· Build awareness and understanding of the potential impact of change management throughout the FMMP program organization


· Convey clearly the (project) status and coordinate efforts


· Address promptly the issues and concerns


· Continuously improve the process by incorporating suggestions and recommendations


· Communicate in a timely manner any problems affecting the project, and the potential impact of the problems


· Provide support so that interested parties, employees, vendors, and any other parties who will be affected by this project (whether greatly or insignificantly) are aware of its existence and purpose


C.6.3
Objectives


The objective of defining project communications is to provide support to the Project team by:


· Positioning top DoD management as “champions” – enthusiastic supporters and drivers – of Call 1001 FMMP efforts


· Communicating to interested parties – stakeholders, employees, vendors, etc. – the value and necessity of cooperating with Call 1001 initiatives


· Establishing and maintaining momentum among interested parties to keep Call 1001 project efforts moving forward


A great amount of information communicated is focused within the Project Team.  The reason for this focus is predicated on the fact that a well-informed team is better prepared to effectively communicate the strategy, goals, objectives and status of the company efforts.  In addition, the majority of the communications information originates within the team.  Therefore, effective communications within the Project Team contributes to the success of the communication efforts with the other interested parties. 


C.6.4 
Project Organization


The Call 1001 IBM Project Team will work very closely with the FMMP PMO and FMMP staff in the performance of the project.  The following diagram depicts the project organization structure.




Figure C-2: Change Management and Communications Team Relationships


C.6.5
Communications Relationships


Change Management and Communications Team (CMC) Project Manager (PM) - primary communication focal point to the government and is the key decision maker for project activities, which affect project scope, schedule, and/or costs.  The CMC PM directs and coordinates project activities and performance reporting of the five supporting functional project areas.  These are the Change Management sub-team, Communications sub-team, Transition Planning Change Support sub-team, Ad Hoc Change Support sub-team, and the Project Support sub-team.  Leads for each sub-team will consult with the CMC PM prior to, and following direct communications with the government on matters which affect project scope, schedule, and/or costs. 


Functional Team Leads - serve as conduit for communications between the Team members and the CMC PM.  The Team Leads also interface with the Project Support Team for managing, tracking, and reporting the performance of project activities for their respective team.


Project Support Team – the Project Support Team reports to the CMC PM/Deputy PM and is the central interface between the CMC project and the government PMO for matters of logistics and project performance, such as changes and risk management.  The Project Support Team communicates with the other functional area Team Leads to provide and/or solicit project performance status.  The Project Support Team facilitates internal and external communications by support communications activities such as meetings, phone conferences, access to project repositories, enabling member to use logistics, etc. intra and inter project communications 


Team Members – the project team members will report to their respective team leads.  Team members will provide feedback/updates to their Team Lead regarding project status and actions/issues that may affect project performance.  


C.6.6
Program Management Documentation


A.6.6.1
Program Planning and Program Management Plan (Sub-task C1001-6.1)


Team IBM shall develop and maintain a Call Program Management Plan (PMP) that consists of the following:


· Narrative Program Plan


· Plan of Action and Milestone (POA&M)


· WBS


· Supporting plans, process and procedures


· Assurance, Value Management, and Conflict/Issue Management.  Updates shall be performed under the FMMP activities under the BPA, not this Call


C.6.6.2
Risk Management (Sub-task C1001-6.2)


· Team IBM shall participate in the FMMP Risk Management activities in accordance with procedures developed under other calls to the BPA.  Risk Management activities under this Call shall consist of risk identification, analysis and assessment, response/mitigation planning, notification, and monitoring and control.  


C.6.6.3
Configuration Management (Sub-task C1001-6.3)


Team IBM shall perform CMC activities in accordance with procedures developed under other calls to the BPA.  Team IBM shall identify, baseline, and monitor change requests and changes of configuration items required to support CMC, Communications, and/or Performance Measures/Metrics.  Team IBM shall integrate the output of Call CMC activities with existing FMMP CMC processes and procedures.


C.6.6.4
Conflict Resolution and Issue Management (Sub-task C1001-6.4)


Team IBM shall execute this Call’s Conflict Resolution and Issue Management Activities in accordance with the procedures developed under other calls to the BPA.  Team IBM shall integrate this Call’s processes and procedures for Conflict Resolution and Issue Management with the existing FMMP Conflict Resolution and Issue Management processes and procedures.  Team IBM shall coordinate with the PMO to help provide for alignment with the FMMP government structure.


Team IBM shall submit requests for decisions to the Government PM, with attached analysis and recommendation, in accordance to the Government approved Conflict Resolution and Issue Management processes and procedures.


C.6.6.5
Program Control and Value Management (Sub-task C1001-6.5)


Team IBM shall document and maintain program baselines, monitor performance, identify, analyze, and document variances from baselines, evaluate and develop options/alternative courses of action; and (when appropriate), notify and coordinate appropriate action with PM and Contracting Office Representative (COR).


Team IBM shall present task and funding status in meetings as required, integrated into the presentation for the other calls of the BPA.


C.6.6.6
Meeting Requests, Proposals, and Documentation (Sub-task C1001-6.6) 


Team IBM shall request, in writing, formal meetings requiring Government participation.  Team IBM shall submit initial requests for formal meetings NLT 15 days in advance with external/non PMO participants and 10 days in advance with internal/PMO only participants.  Format for submission of Meeting requests is listed in Section 4, Deliverables.


Final meeting details shall be submitted NLT 5 days prior to the meeting and any follow-on meeting and/or activities should be submitted to the PM/COR NLT 2 days following the conclusion of meetings.


Team IBM shall document a meeting summary, which shall be co-signed by the senior designated Government participant in the meeting.  Team IBM shall submit the summary for signature within 2 days following the meeting.  Summaries are posted in ePIC after government approval.  Team IBM shall document the results (decisions) of any meeting, discussion or similar interaction with Government personnel.  Team IBM shall validate these decisions before executing by submitting the documentation and receiving concurrence by the senior Government leader involved and the PM or COR within 2 days.


Team IBM shall use existing program office tools and repositories for scheduling and recording meetings.


C.6.6.7
Travel Authorization, Proposals, and Documentation (Sub-task C1001-6.7)


Travel costs are reimbursed to the contractor in accordance with the Joint Travel Regulations (JTR).


Team IBM shall provide advance notification for travel to Government facilities  (or requiring coordination) outside of the Washington, DC metro area.  Team IBM shall submit, in writing, to the Government PM, Travel Authorization Requests for Team IBM NLT 15 working days before the proposed travel start date.  


Team IBM shall prepare and submit a trip report NLT 3 working days following the conclusion of the trip.  Additionally, Team IBM shall document the minutes of meetings under this sub-task and submit to the senior Government lead at the meeting NLT 2 days following the trip.  A copy of the trip report/minutes shall be provided with the monthly status report.


C.6.6.8
Monitor, Track, and Report Call Program Control Metrics (Sub-task C1001-6.8)


Team IBM shall monitor metrics that reflect the condition and trends of the Call.  Team IBM shall track Change Management, Communications, and Performance Measures/Metrics status and associated metrics for the PMO and provide Government ready access to the data during normal working hours.  Team IBM will update Metrics on a weekly basis and status reviewed during the PM Call Status Review Meetings, In-Progress Reviews, and Milestone Reviews.  Team IBM shall integrate reporting on the activities of this Call with the reporting on the FMMP activities of the BPA.


C.6.6.9
Progress Reviews, Briefings, and Reports (Sub-task C1001-6.9)


Team IBM senior Change Management & Communications leadership shall meet with the PM and/or designated staff on a weekly basis to review program status and issues


Milestone Reviews and reports provide a formal mechanism for Team IBM to present the results of activities conducted under this Call.  


C.7
Meeting Plan 


The purpose of the Meeting Plan is to identify an agreed-upon set of meetings that DoD and Team IBM will use to manage the Program.  A set of internal meetings, necessary for effective Program Management, is also defined.  The complete set of formal meetings is shown in Figure A-2 below:


Figure C-3 – Meeting Plan


		Mtg. #

		Meeting Title

		Joint (DOD) or IBM

		Frequency

		PMP Process Reference



		1.

		In- Progress Review (IPR)


		Joint

		Monthly

		Program Performance Management



		2.

		Program Execution Status Meeting

		Joint

		Weekly

		Program Performance Management



		3.

		Risks Resolution Meeting

		Joint

		Monthly

		Risk Management



		4.

		Joint Program Control Meeting

		Joint

		Weekly

		Program performance Management



		5.

		Monthly Program Review

		IBM

		Monthly

		Program Performance Management



		6.

		Program Management Staff Meeting (Master Schedule Control, Technical Status, Issues, Actions, and Risk Resolution, Call Management, Change Control)

		IBM

		Weekly

		Program Performance Management, Issues Management, and Risk Management



		7.

		Subcontractor Services Meeting

		IBM

		Semi-


Monthly

		Subcontractor Management



		8.

		Financial Management Meeting

		IBM

		Monthly

		Financial Management





Appendix D – Call 1001 Plan of Action and Milestones – Activity Schedule
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Project Management (Task 6)


DELIVERABLE: DRAFT  CM PMP  (ACA +7)


4


MILESTONE: Client Review and Comment Complete


7


DELIVERABLE: FINAL CM PMP (Project Plan)


10


Develop approach for Performance Measures & Metrics (Task 5)


WORK PRODUCT: Approach for Performance Measures & Metrics


2


Project Initiation and Orientation (Task 1)


MEETING: Conduct orientation/integration for contractor personnel


3


Continue Ongoing CM and Communications Activities (Task 2)


WORK PRODUCT: Change Readiness & Org Impact - Transition Support Rqmts.
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Partner with and Support Continuing FMMP CM Activities (Task 3)
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MILESTONE: Client Review and Comment Complete
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Communications Strategy Development (Task 4)
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5
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MILESTONE: Client Review and Comment Complete
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Task Name


0


Call 1001 Task Plan 01_02_03 v1 Draft


1


1 Project Initiation and Orientation


2


1.1 MILESTONE: Call 1001 Response Accepted and Funded, Project Start


3


1.2 Review existing materials - plans, strategies, etc.


4


1.3 Identify communications and CM activities occurring elsewhere on the project


5


1.4 Identify leading CM practices for inclusion in the plan


6


1.5 Collect and organize relevant program, department, and other artifacts to support orientation


7


1.6 Develop and communicate a team structure with roles and responsibilities


8


1.7 Design orientation/integration workshop


9


1.8 MEETING: Conduct orientation/integration for contractor personnel


10


1.9 MEETING: Conduct orientation/integration for government and contractor personnel


11


1.10 MEETING: Conduct orientation/integration for government and contractor personnel


12


2 Continue Ongoing CM and Comm. Activities


13


2.1 Develop initial Change Readiness and Organizational Impact Assessments


14


2.1.1 Kick-off Initial Readiness and Organizational Impact Assessments


15


2.1.1.1 Develop work product outline


16


2.1.1.2 Develop Key Questions Related to Change Risks


17


2.1.1.3 Identify Stakeholders to Interview or Engage in Workshops


18


2.1.2 Draft Initial Change Readiness and Organizational Impact Assessments


19


2.1.2.1 Conduct internal Interviews


20


2.1.2.2 Gather organizational data


21


2.1.2.3 Analyze and Synthesize Data


22


2.1.2.4 Develop Findings


23


2.1.2.5 WORK PRODUCT: Document Transition Support Requirements


24


2.2 Support Education and Training Plan


25


2.2.1 Develop work product outline


26


2.2.2 Gather Education/Training Data


27


2.2.3 Develop Develop Education & Training Support Plan


28


2.2.4 WORK PRODUCT: Education and Training Support Plan


29


2.3 Create Incentives Plan


30


2.3.1 Kick off Incentives Plan


31


2.3.1.1 Develop work product outline


32


2.3.1.2 Develop Purpose and Goals of Incentive Plan


33


2.3.2 Produce Incentives Plan


34


2.3.2.1 Gather Incentive Data


35


2.3.2.2 Develop Incentive Plan Models


36


2.3.2.3 WORK PRODUCT: Transition Support Reqts.


37


3 Partner with and support continuing FMMP CM activities 


38


3.1 Recurring Task


39


3.1.1 Ongoing Partner Support


40


3.1.2 Ongoing Partner Support


41


3.1.3 Ongoing Partner Support


42


3.1.4 Ongoing Partner Support


43


3.1.5 Ongoing Partner Support


44


3.1.6 Ongoing Partner Support


45


3.1.7 Ongoing Partner Support


46


3.1.8 Ongoing Partner Support


47


3.1.9 Ongoing Partner Support


48


3.1.10 Ongoing Partner Support


49


3.1.11 Ongoing Partner Support


50


3.1.12 Ongoing Partner Support


51


3.1.13 Ongoing Partner Support


52


3.1.14 Ongoing Partner Support


53


3.1.15 Ongoing Partner Support


54


3.2 Identify and prioritize FMMP support activities


55


3.3 Assign resources to tasks


56


3.4 Develop high-level architecture overviews by community


57


3.5 Support FMMP Industry Days


58


3.6 Support FMMP Executive, Steering, Advisory, and Working Groups


59


3.7 Support FMEA Risk and Issue Management Processes


60


3.8 Support FMEA Deliverable Review and Staffing Process


61


3.9 Support interactions with DoD OIPT


62


3.10 Support FMMP Data Calls


63


3.11 Support other briefings as needed


64


3.12 Support System Review Process Activities


65


3.13 Support "Governance and Guidance"


66


3.14 Support DoD Comptroller Initiatives and Boards


67


3.15 Support other interactions and forums


68


3.16 Other CM-related tasks as needed


69


4 Comprehensive Change Management and Communications Programs


70


4.1 Change Management Strategy Development


116


4.2 Communications Strategy Development


149


4.3 Change Management Plan Development


166


4.4 Communications Plan Development


188


5 Develop approach for Performance Measures and Metrics


189


5.1 Dev. Strat. to create interim & long term performance measurement prog.


190


5.2 Dev. Strat. for measuring prog. towards achieving cultural, org. and individual readiness for change


191


5.3 Dev. Strat. for measuring prog. towards achieving the performance goals of the pilot and quick win initiatives


192


5.4 Dev. Strat. for measuring progress towards achieving accurate, reliable, and timely fin. Mgmt. Info. to support decision making at all levels of the DOD


193


5.5 Dev. Strat. for measuring prog. towards achieving the goal of ops.l efficiency, effectiveness and productivity through out BP across the DOD 


194


5.6 Identify CSFs and address them throughout the CM program


195


5.7 WORK PRODUCT: Document Approach for Performance Measures and Metrics


196


6 Project Management


197


6.1 PM oversight


198


6.2 Task Planning


217


6.3 Task Monitoring and Reporting


236


6.4 Complete Status Reports


254


6.5 Schedule and Document Meetings


272


6.6 Manage Travel Authorization and Documentation


290


6.7 Develop the CM PMP - draft (aligning with other initiatives)


291


6.8 IBM Internal QA review


292


6.9 Incorporate comments from QA review


293


6.10 DRAFT DELIVERABLE:  CM PMP  (ACA +7)


294


6.11 MILESTONE: Client review and Comment


295


6.12 Incorporate client comments from the CM task plan - final


296


6.13 DELIVERABLE: CM PMP (Project Plan) FINAL
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Figure 3.1 – Approach to Project Tasks











Figure 2-1 –Eight “Get-Rights” of Successful Change
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FMMP Vision



The Department of Defense will be managed in an efficient, business-like manner in which accurate, reliable and timely financial information, affirmed by clean audit opinions, is available on a routine basis to support informed decision - making at all levels throughout the Department.
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Figure 1-1 – Change Management and Communications Team
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