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Subject:  Domain Owner Workshop Participation 








ACTION REQUIRED:

The purpose of this inquiry is to request participation in the Domain Workshops organized by the OSD FMM PMO.  Please provide attendees in the attached spreadsheet at the end of this document NLT COB 16 January 2003.  Additionally, we have provided a presentation with information on the Domain Workshops.

BACKGROUND:

The Business Modernization & System Integration (BMSI) Program Support Office requests your staff’s participation in the Domain Owner Workshops to be held weekly (Thursdays - 0900-1130) beginning 23 January 2003 and ending 07 March 2003.  The workshops will be held in Crystal City (specific location TBD).




The purpose of these workshops is to accomplish the following objectives:

· Provide background and status on the Transition Plan and program.
· Educate the Domain Owner Workshop teams on the elements of the Transition Plan and the desired outcomes of the workshops.
· Present draft FMEA packages, segments, and sequencing.
· Solicit and channel Domain Owner input on packages, segments, and sequencing.
· Build a relationship between Domain Owners, Service Representatives, Defense Agency Representatives, and BMSI.
Air Force functional representatives are highly encouraged to participate in each of the domain owner workshops. At this time OSD has not finalized the process domains, but I expect representatives from FM, DP, AQ, XO, IL (including ILC and ILE), XIC and CIO to have key roles in the approved process domains. Please ensure that information has been properly coordinated. Be advised negative replies must be coordinated as well. If you have any questions or comments, please contact me.

Thank you for your participation.

Cynthia K. (CK.) Porter-Roach

SAF/FMP AF/FMMP Office

703-697-7662 – DSN 227

NOTE: Be advised that this system is only set up to have one OPR and we have selected our office as the OPR; HOWEVER, all of the OCR’s listed have OPR responsibility for all of the inquiries coming from this office. It is your responsibility to disseminate this information to the appropriate individuals within your directorate. If you have approval authority for your organization, please state so in the attached coordination form.
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Domain Owner Workshop Overview



January 9, 2003







Objectives of Domain Owner Workshops

		*Provide background and status on  Transition Plan and program



*Present draft segments, packages and sequencing



*Solicit and channel Domain Owner input on segments, packages and sequencing



*Build relationship with Domain Owners









Approach



		Design and host a series of highly facilitated, Government-led workshops to solicit Domain Owner input on Segmentation, Packaging and Sequencing.  



		Begin with a Dry Run to review and validate approach and plan internally.



		Hold joint Kick-off/Introduction workshop to provide FMEA background, status and purpose of workshops.



		Hold series of individual workshops with Domain Owners on selected Segmentation topics.









Domain Owner Introduction Workshop

Objectives:  Educate Domain Owner on transition approach, charter of workshops and implementation roles and responsibilities



Attendees:  Empowered Representation from Domain Owner, Corresponding BMSI Representatives, FMMP PMO Representatives, TP Representatives, Functional SMEs



Agenda

		Introduction

		Why are we all here (FMEA background)

		Expected benefits of FMEA

		Program phases and current status

		Transition Planning

		Our approach

		Requirements, Segments, Packaging, Sequencing

		Implementation Roles and Responsibilities

		Charter of Domain Owners Workshops and expected outcomes

		Input/feedback process for Domain Owner Workshops

		Schedule of Workshops/Next Steps





		









Ongoing Domain Owner Workshops

Objectives:  Solicit Domain Owners  input on packaging, segments and sequencing

Attendees:  Empowered Representation from Domain Owners, Corresponding BMSI Representatives, FMMP PMO Representatives, TP Representatives, Functional SMEs

Agenda

		Introduction

		Current Workshop Objectives and Agenda

		Review feedback/results of previous workshops



	Breakouts

		Decision topic (one of the following per workshop for each domain)

		Composition Draft Transition Packages

		Sequencing of Packages and Segments

		Integration with ongoing initiatives

		Program scheduling (constraints, dependencies, assumptions, and priorities)

		Capabilities (constraints, dependencies, assumptions, and priorities)

		Action Items

		Feedback and issues

		Next steps





		











Domain Owner Workshop Schedule



		Dry Run - January 16th



		Domain Owner Introduction/Kickoff-Workshop #1-January 23d



		Domain Owner Workshop#2- January 30th



		Domain Owner Workshop#3 -February 6th



		Domain Owner Workshop#4- February 13th



		Domain Owner Workshop#5 -February 20st



		Domain Owner Workshop#6 -February 27th



		Domain Owner Workshop#7 -March 6th
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