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Subject:  Draft Fin Statement AsIs OVs FMEA v0.4 (010303) 








ACTION REQUIRED:

The Draft Financial Statement “As-Is” OV-2, OV-3, OV-4, OV-5, OV-6a FMEA v0.4 (January 3, 2003) products have been posted to the FMMP website.  Please review the products and provide your comments in the attached form.  Please ensure that all comments are placed on the attached form, as this is the only form that will be accepted by OSD.  Please do not make any format changes to the form. Please return the comment form, including your coordination form back to this office by 0900 (EST), 10 January 2003.  OSD cannot ensure us that late comments will be incorporated in the final package.  Negative replies are required.  If any questions, please call the AF FMMP office at (703) 697-7658, (703) 697-7662, or (703) 614-8405.

To access the Draft Financial Statements “As-Is” OVs FMEA v0.4 (January 3, 2003) Products
1.  Enter: www.dfas.mil/library/fmmp.

2.  Select: “PRODUCTS” (bottom of page).
3.  At the time this tasking is generated, select: “HTML Format” under the December 18, 2002 Deliverable heading (Yes, December 18, 2002).  The OSD website maintainers may subsequently adjust the page to show a January 3, 2003 Deliverable heading.  If it becomes available, select the January 3, 2003 “HTML Format”.
For those who have Popkin software and prefer to review the FMEA with this tool, both Popkin File One and Popkin File Two need to be downloaded in order to view the full FMEA.
4.  Please confirm the title “Welcome to the Draft FMEA Draft Architecture V0.4” is present.  If you see the title “…V0.3” you may have to select refresh three to four times before “…V0.4” appears.

5.  Select: the yellow colored “As-Is” box.  You should see three yellow boxes: “OV-2, 4, 5, 6a, 6b, 7” and “OV-3” and “OV-6a”.
6.  Select the “OV-2, 4, 5, 6a, 6b, 7” button.
6A.  Ensure the (left or right) frame that you intend to use has “FMEA Draft As-Is Architecture V0.4 01-03-2003”.  Otherwise return to previous step and repeat.

6B.  There are 139 products.  There are three OV-4s (organizational charts) available.  See step 8 to review the OV-6a (business rules), and two OV-7s that have not been requested for review.  The remaining products are OV-2s (activity nodes and their information need lines) and OV-5s (The activity model).  All the listed products have been updated to some degree to incorporate financial statements.  The first word(s) in each link, known as the process area, may help you narrow down the list of products to be reviewed.   Here is the breakout list for process areas with three letter codes:

ACC
Accounting
CAR
Collection/Account Receivable and Cash Management

FMR
Financial and Management Report

FSI
Financial Statements

HRM
Human Resource Management

LOG
Logistics

PAD
Procurement, Payable, Acquisition and Disbursing

SPB
Strategic Planning and Budgeting

6C.  Once you have determined your set of products to review and have selected an OV to review, scroll through the lower right frame to see the Initial Dates and Last Change Dates.  Dates later than 11/27/02 shows new changes.   I have noticed the greatest number of post-11/27/02 dates in the “FSA” and “FSI” process areas.
7.  Select the “ OV-3” button.  An OV-3 is an Operational Information Exchange Matrix.  OV-3s identify who exchanges what information with whom and why the information is necessary.   These OV-3s are associated to the OV-2s with the same title in step 6.  Each particular OV-3 consolidates all the “need lines” from the associated OV-2 diagram for easier viewing in a tabular format.

7A.  Select the yellow colored “Financial Statements” button.


7B.  Note at the lower border of your web browser’s window is a series of tabs showing the associated OV-2s.  The tabs range from “FSA/A311” to “FSI/A424”.  Click on the desired tab to review that particular OV-3.

8.  Select the “OV-6a” button.


8A.  Select the yellow colored “Financial Statements” button.


8B.  The information that have been highlighted in yellow has been changed.
9.  As you review your selected product, consider if the information is a category 1, “Show Stopper”, comment.   The information does not address requirements stated in the call or are inconsistent with laws and regulations, etc.  The information must be changed.  Consider if the information needs a category 2 comment.  These comments would make the document more complete or correct or questions which indicate the reviewer believes changes are needed to make the document more complete or items that should be considered.  Finally consider if the information needs a category 3 comment.  These are grammatical errors or comments on better wording.
Note: Be advised that this system is only set up to have one OPR, however all of the OCRs listed have OPR responsibility for all of the taskings coming from the AF/FMMP office.  It is your responsibility to disseminate this information to everyone within your directorate that needs to review its contents. If you have approval authority for your organization, please state so in the attached coordination form.
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Instructions

		:		Enter data in the "Comment" spreadsheet as described below:

		Column		Title		Action

		A		Category		Enter 1, 2, or 3 (See descriptions in separate tab)

		B		Process Area		Enter Process Area of the deliverable commenting upon (e.g. ACC/A0)

		C		View		Enter the View (e.g. OV-5)

		D		Comment		Enter reviewer's comments and/or recommendations





Comments

		Call/Task:				Call 0006 / Task C0005-2

		Document/Date:				Financial Statements AsIs Operational Views OV2-OV6a

		Name:

		Organization:

		Telephone:

		Email:

		Category		Process Area		View		Comment		Organization		POC, Telephone, E-mail



&CFMMP Comment Tracking Sheet
FSI AsIs OVs

&C&P&R&D



Category Description

		Comments should be categorized using the following criteria:

		Category:

		1		Show Stopper.  Information does not address requirements stated in the call or are inconsistent with laws and regulations, etc.  The information must be changed.

		2		Comments that would make the document more complete or correct.  Questions which indicate the reader believes changes are needed to make the document more complete or items that should be considered.

		3		Grammatical errors or comments on better wording.






