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CRITERIA FOR ASSESSING COMPLIANCE AGAINST THE ARCHITECTURE

1.  The Criteria for Assessing Compliance Against the Architecture, falls under the umbrella of areas addressed by the Financial Management Modernization Program (FMMP) Compliance Plan, Version 2.0 Draft.  Specifically, in the area of compliance with FMEA, the Compliance Plan identifies a multi-phase methodology as the means of achieving compliance.  The evaluation phase provides the context for this document.  The focus is to provide criteria for evaluating alignment with strategic objectives and evaluation of alignment with the architecture.

2.  FMMP Project – Financial Management Enterprise Architecture (FMEA) – Criteria for Assessing Compliance Against the Architecture, Version 1.0 (Draft), dated 31 January 2003, sent from OSD(C) to SAF/FM on 04 February 2003 for review/comments with due date of 11 February 2003.

3.  The purpose of this evaluation criterion can be summarized by the following:


-- Direct IT investment decisions toward an approach that is architecturally aligned.


-- Supply a more comprehensive review of a system and its impact.


-- Reduce the number of technical decisions based solely on personal or organizational preferences.


-- Enable comparison of more than one alternative solution.
4.  The evaluation criteria and related processes will focus on the alignment of proposed systems initiatives with FMEA from strategic and high-level functional perspectives.  Proposed system initiatives will need to be assessed at a detailed functional level based on the requirements of the application being supported.  This application specific assessment is assumed to have been completed by the system owner and provided as input to the overall system approval process. The assessment of financial related aspects (e.g., return on investment) of systems initiatives are beyond the scope of this document.

4.  The evaluation criteria will be divided into two major divisions that are referenced by the FMMP Compliance Plan:

-- Alignment with Strategic Objectives – All architecture initiatives and IT business proposals must be in alignment with the strategic plans, goals, and objectives of the FMEA.

-- Alignment with the Architecture – Process, Roles, Information and Technology - Technical compliance with the FMEA shall be evaluated as appropriate based upon the life cycle stage of each solution.

5.  The evaluation criterion identified in this document provides a mechanism for assessing systems initiatives for compliance against the FMEA. The framework provides a standardized approach to achieving consist evaluations. The process and criteria within this document must be maintained and kept in synch with the FMEA.  This must be done as a part of the overall governance structure that supports the currency of the FMEA.
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