BULLET BACKGROUND PAPER

ON
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COMPLIANCE WHITE PAPERS

The DoD Financial Management Enterprise Architecture was initially developed using commercial leading and standard practices in an unconstrained environment.  The unconstrained environment was defined in a manner that any existing laws, policy, or guidance would not bind the architecture activities.  However, as the “To Be” architecture was matured into a constrained environment, the leading and standard practices that were integrated into the various activities within the architecture resulted in the identification of potential constraints or conflicts with existing laws, policy or guidance that could prevent implementation of the leading and standard practices.  

- The White Paper Process
   The resulting white papers categorized constraints into the following categories:

· External constraint outside of DoD cannot change, practice will be constrained;

· Leading practice conflicts with external constraints, pursue change, practice will be constrained;

· Leading practice conflicts with DoD constraints, change constraint and implement practice;

· External/internal constraint does not require change to implement practice, and 

· Further research determined that FMEA should not pursue the leading practice as part of the architecture.

The architectural white papers contain the following:

11
Architecture Constraint White Papers


31.1
C0006-1  White Paper 06--Constraints to Flexibility to Negotiate Contractual Payment Terms


61.2
C0006-1 White Paper 07--Constraints to Flexibility to Maximize Automated Contractor Information


91.3
C0006-1 White Paper 08--Constraints to Strategic Sourcing


121.4
C0006-1  White Paper 09--Constraints to Using a Web Based Inventory Reporting Tool for Contractor Acquired Assets


141.5
C0006-1  White Paper 10--Constraints to Delinquent Debt Collection of Interest and Other Charges


171.6
C0006-1 White Paper 11--Constraints Relating to Collection for Goods/Services Provided by DoD to Outside Vendors


191.7
C0006-1  White Paper 12--Constraints to Shared Services for General Accounting Activities


211.8
C0006-1  White Paper 13--Constraints to Implementing Centralized Control of Accounting Structure


231.9
C0006-1 White Paper 14--Constraints to Implementing Risk-based Materiality Limits


251.10
C0006-1  White Paper 15--Constraints to Maximizing Outsourcing of Depot Maintenance


271.11
C0006-1  White Paper 16--Constraints to Streamlining Outsourcing Analysis Process


291.12
C0006-1  White Paper 17--Constraints to Implementing Defense Working Capital Fund Rate Structure Adjustments


321.13
C0006-1 White Paper 18--Constraints to Minimizing Budget Restrictions via an Annual OMB Apportionment


341.14
C0006-1  White Paper 19--Constraints to Maximizing Flexibility and Enhancing Program Performance by Utilizing Multipurpose Funding


371.15
C0006-1  White Paper 20--Constraints to No-Year Funding


401.16
C0006-1 White Paper 21--Constraints to Implementing Changes to Eliminating Interfund Transactions Procedures


421.17
C0006-1 White Paper 22--Constraints to Utilizing Sourcing Agreements and Purchase Contracts


441.18
C0006-1  White Paper 23--Constraints to Establishing Different Capitalization Thresholds for Different Classes of Assets


471.19
C0006-1 White Paper 24--Constraints to Utilizing Risk-based Inventory Cycle Counting


501.20
C0006-1  White Paper 25--Constraints to Using Collection Agencies


521.21
C0006-1  White Paper 26--Constraints to Payment of Withholding (Taxes & Benefits) to Taxing Authorities and Benefit Providers when Collected
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All of the draft white papers were coordinated with the DFAS Office of General Counsel.  In addition, the white papers were provided to the Office of the Under Secretary of Defense (Comptroller), Office of General Counsel (Fiscal), and the General Accounting Office.  The papers were provided to these organizations to determine if all of the related potential constraints had been adequately identified and characterized.  

As noted above, some of the white papers were determined to have minimal support or potential for change.  Although the leading or standard practice could provide benefits, it was decided that DoD would not pursue the implementation of those practices.  Each of these decisions was so noted in the white paper recommendation.  However, the process to develop and vet the papers has provided valuable information that has been incorporated into the “To Be” Architecture as appropriate.       

-RECOMMENDATION: None, for information purposes only.

