BULLET BACKGROUND PAPER

ON

FINANCIAL MANAGEMENT MODERNIZATION PROGRAM (FMMP)

COMPLIANCE PLAN

The FMMP Compliance Plan is a significant piece of the Financial Management Enterprise Architecture (FMEA) Transition Plan providing the compliance-related sections required for implementation.  The FMEA Transition Plan is a master plan that summarizes myriad of specific program and project functions and provides guidance for all initiatives impacted.  Included in the Compliance Plan are four sections outlining (1) a governance structure, (2) DoD mechanisms for compliance with the FMEA, (3) compliance of the FMEA in a dynamic regulatory environment, and (4) processes by which the FMEA will facilitate change to laws, regulations, policies and standards.

- FMMP Compliance Plan, Version 1.0 (Draft) dated 3 Jan 03, sent from OSD(C) to SAF/FM on 3 Jan 03 for review/comments with due date of 13 Jan 03.  

- Purpose of FMMP Compliance Plan

-- Provides an avenue for DoD financial and business management operations, improvement and modernization initiatives to be consistent/compliant with the FMMP and its standards as reflected in the FMEA

-- Enables DoD’s compliance with federal laws, regulations and business management improvement efforts

- Four separate but integrated parts to the plan

-- Compliance Governance - compliance governance structure plan (not provided in the draft plan but will be inputted at a later date by the Business Modernization and Systems Integration (BMSI) organization)

-- FMEA Enterprise Compliance - how DoD will become compliant with (and measure compliance to) the FMEA using a five phase methodology (awareness, evaluation, remediation and implementation, validations, and operations and maintenance)

-- External Compliance Requirements - how to keep the FMEA and its compliance requirements current and complete using same methodology as the FMEA Enterprise Compliance section

-- Compliance Rules Revision - how to transition from current laws, regulations, policies and standards to the FMEA-specified revisions to enable the full benefits of the “to be” FMEA processes and systems

- RECOMMENDATION:  None, for information purposes only
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