BULLET BACKGROUND PAPER

ON

FINANCIAL MANAGEMENT MODERNIZATION PROGRAM (FMMP)

CHANGE MANAGEMENT, STRATEGIC COMMUNICATIONS AND

PERFORMANCE MEAURES/METRICS PROJECT PLAN

The FMMP Project Narrative Plan for Change Management, Strategic Communications and Performance Measures/Metrics is intended to recommend a comprehensive strategy and plan addressing each.  The plan is organized around six major work streams; (1) development of a change management strategy and plan, (2) development of a communications strategy and plan, (3) continuation of on-going change management and communications activities, (4) support to on-going FMMP activities, (5) development of performance measures and metrics and (6) program management. 

- FMMP Project Narrative Plan for Change Management, Strategic Communications and Performance Measures/Metrics, Version 1.0 (Draft) dated 9 Jan 03, sent from OSD(C) to SAF/FM on 10 Jan 03 for review/comments with due date of 17 Jan 03.  

- Objective of the plan

-- Outline the contractor’s approach to addressing each of the three areas above

-- Enable DoD managers to make informed/effective business decisions on business operations transformation initiatives

-- Assist in overcoming cultural barriers to change across all levels of management and organizations

- Plan’s conceptual framework for change management and communications

-- Concepts based on the Team IBM’s “Burke-Litwin” model of organizational performance and change revolving around transformational and transactional paradigms assuming strong leadership support, stakeholder “buy-in,” and trust from participants

- Key deliverables/points

-- Change management initiative infrastructure to be established, on-going work will be conducted with “change management sponsors” to confirm objectives and a “change management and communications” team kickoff meeting (joint) is to be scheduled

-- The “to be” architecture will generate a series of focus groups gathering stakeholder perceptions, training and education requirements and an outline of “incentives” describing specific steps for integration into the transition plan

-- A change management strategy centered on two significant portions; (1) change readiness assessment and (2) stakeholder engagement

-- A communications strategy that will encompass both traditional and new media approaches to reach a DoD-wide audience

-- Performance measures parsed into three areas; (1) near-term (<1 year), (2) mid-term (1-2 years) and (3) long-term (2-5 years).  The metrics are intended to be correlated and integrated with change management strategies and plans

- CONCLUSION:  The plan is intended to outline the strategy and approach Team IBM is taking to address change management, communications and metrics.  It is a high-level strategic planning document highlighting IBM’s intended approach to support the data calls required by the OSD(C) PMO.  
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