BULLET BACKGROUND PAPER

ON

FINANCIAL MANAGEMENT MODERNIZATION PROGRAM (FMMP)

CAPABILITY MATURITY PROFILE (AV-3)

The Capability Maturity Profile (AV-3) is a significant element of the FMEA and its Transition Plan.   Transition planning is a process by which DoD will effect and manage this change.  The Transition Plan describes the process and activities required to achieve the end objectives of the FMEA.  The architecture, in conjunction with the Transition Plan, will provide DoD with the standards and a detailed “roadmap” to enable DoD to effectively identify, select, control, and evaluate its investments in business and financial management operations and systems as it moves towards the objectives of the FMEA.  The FMEA Transition Plan is a master plan that summarizes a myriad of specific program and project functions and provides guidance for all initiatives impacted.

The AV-3 is organized to support the business focus of DoD within the context of the FMEA.  The AV-3 describes the maturation of FMEA-related business processes, systems, and management support functions.  The AV-3 provides a framework with which DoD can set a target; measure current and proposed solutions; and align associated plans, training materials, and appraisal materials.

- FMMP Capability Maturity Profile (AV-3) dated 21 Jan 03, sent from OSD(C) to SAF/FM on 17 Jan 03 for review/comments with due date of 28 Jan 03.  

- Four foundations of FMMP Capability Maturity Profile (AV-3) Plan

-- The DoD Architecture Framework Version 1.0 work product descriptions 

-- Completed Capability Maturity Profiles developed for the US Intelligence Community, US Coast Guard, and the FAA 

-- The Capability Maturity Model Integration (CMMI) guidance developed by the Software Enterprise Institute of Carnegie Mellon University

-- The FMEA leading practices and architecture products.

- Five capability levels outline a path for process improvement within each capability area resulting in a high-level overview.

-- Capability levels are ad hoc, minimal, limited, structured and optimized

The OUSD(C) Business Management & Systems Improvement (BMSI) is the responsible organization for this initiative, and will work with Domain Owners to implement and apply the AV-3 framework to set FMEA-related process improvement objectives and priorities.   FMEA AV-3 describes methods of a capability maturity-modeling framework intended to assist the DoD in understanding transition complexities.  Initial scope establishing enterprise-wide process improvement targets may be expanded at a later date.

- Four Appendices contain representations of FMEA process area capabilities.


-- Appendix A, Management Processes

            -- Appendix B, Business Processes

            -- Appendix C, Systems and Technology

            -- Appendix D, Capabilities Goals/Targets

The FMEA AV-3 employs the capability maturity model integration framework.

- Capability Maturity Model (CMM)

           -- Delineates the characteristics of mature, capable process

           -- Assigns maturity levels

           -- Improves an organization’s processes

- CMM Integration (CMMI)


-- CMMI models are used for several purposes

                    --- Describe the maturation of business processes, systems and management support

functions.

                    --- Guide process improvement efforts

                    --- Provide a common language

                    --- Provide an integrating, organizing framework

When complete, the FMEA will provide a comprehensive framework for the development and maintenance of DoD business solutions, such as roles, processes, and systems.  The ultimate success of the FMEA depends not only on successful development of architecture but also on DoD’s successful transition from its current state to the "To Be" state.  Substantial change will be required within DoD’s business management communities to achieve the FMEA objectives.

- RECOMMENDATION:  None, for information purposes only.
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