BACKGROUND PAPER

ON

FINANCIAL MANAGEMENT MODERNIZATION PROGRAM (FMMP)

DRAFT FINANCIAL STATEMENTS AS-IS OPERATIONAL VIEW

(OV-2, 3, 4, 5, 6a) FMEA v0.4 03 January 2003

1.  The FMM Program Management Office (PMO) completed modeling the activities involving the use of Financial Statements in the current As-Is environment.  The model has been posted to the FMMP website under the Financial Management Enterprise Architecture (FMEA) v0.4, 03 Jan 03 link.  This link leads to diagrams, using the Integration Definition for Function (IDEF) syntax, to represent the modeled activity.  Basic understanding of IDEF is very helpful to interpreting and reviewing the model.  This background paper will provide an initial breakout of the links on the FMMP website.

2.  There are 139 diagrams in FMEA v0.4 that have been updated from the previous FMEA version 0.31.  All the listed diagrams have been updated to some degree to incorporate financial statements.  There are:

a.  74 OV-2s (Operational Node Connectivity Diagram) describing modeled activities.

1.  The purpose of the OV-2 is to make decisions about which systems are needed to satisfy the business needs of an organization or functional area.

2.  The OV-2 shows the information (needs lines) passing between the different players and their activity (collectively called operational nodes).

i.  Operational Nodes describe what type of mission or role will be performed.

ii.  Need Lines describe what type of information is needed/given by the players to support the activities among the Operational Nodes.

b.  Three OV-4s (Command Relationship – a.k.a. organizational charts).

c.  58 OV-5s (The Activity Model).

1.  The Activity Model describes the various activities comprising the business function modeled, the information exchanged between these activities, the information exchanged with other activities that are outside this activity model (i.e., external exchanges), and the various constraints and mechanisms.

i.  Within practical limits, each activity within the Activity Model can be further decomposed into a more detailed Activity Model.

ii.  Each activity is represented by a single box with ICOM arrows and can be identified by which part of the function they flow in or out of.  These arrows are defined as Input, Control, Call, Output, and Mechanism.
d.  Two OV-6bs and two OV-7s (both have not been requested for review).

3.  Given the topic of financial statements, many process areas were modified.  Three areas were modeled in greater detail while 11 process areas were modeled to a lesser degree.

a.  The following three process areas, Accounting (ACC), Financial Management and Reporting (FMR), and Real Property Management (RPM), were modeled in greater detail that the others.  

i.  The Accounting area has six OV-5s and 10 OV-2s.

ii.  The Financial Management Reporting area has 10 OV-5s and 16 OV-2s.

iii.  The Real Property Management area has 16 OV-5s and 37 OV-2s.

iv.  Four additional OV-5s (Node Tree view) provides a family tree-like view.

b.  These 11 process areas are modeled with only 3 diagrams:  the context level (top level view or A-0 level view) in activity model view (OV-5), decomposed to one level in activity model view (OV-5), and the accompanying Operational Node Connectivity Diagram (OV-2):

Acquisition (ACQ), Asset Management, Cost Accounting (CAC), Collections and Disbursements (CAD), Logistics (LOG), Operations (OPS), Manage Payables (PAY), People Pay, Perform Programming and Budgeting Support Functions, Personnel (HRM), and Receivables.

4.  While complex OV-2s diagrams are difficult to read, the OV-3 (Operational Information Exchange Matrix) view simply consolidates all the Need Lines of a particular OV-2 into a tabular format.  The OV-3s identify who exchanges what information with whom and why the information is necessary.   These OV-3s are associated to the OV-2s with the same title.  There are 23 OV-3s from “FSA/A311” to “FSI/A424”.

5.  The OV-6a is a tabular list of all the Business Rules Names and Business Rule Descriptions applied to the usage of Financial Statements in the FMEA v0.4, 03 Jan 03.

6.  CONCLUSION:  The FMEA v0.4, 03 Jan 03 captures the usage of Financial Statements in the As-Is environment.  The FMEA uses the IDEF syntax to represent the modeled activities.  Basic understanding of IDEF is very helpful to interpreting and reviewing the model.  This background paper provides a starting point on the type of the links in the FMEA v0.4, 03 Jan 03.
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