BULLET BACKGROUND PAPER

ON

FINANCIAL MANAGEMENT ENTERPRISE ARCHITECTURE (FMEA)

 REQUIREMENTS BASELINE (DRAFT) V0.1, 24 JAN 03

PURPOSE

This product captures a baseline of the requirements for and in FMEA.  The FMEA Process Action Teams are trying to ensure all requirements for FMEA are represented in the architecture and the architectural components already in FMEA exist because of stated requirements.  These efforts were accomplished through a three-part process documented in the Requirements Directory on the FMEA Portal.  The results of that effort (as of 24 Jan 03) are captured in this product.

FULL TITLE

Financial Management Enterprise Architecture Requirements Baseline, Version 0.1 (Draft), 24 Jan 03 (Call 0006 Task C0006-6)

-- Sent from OSD(C) to SAF/FMP on 28 Jan 03 for review/comments with due date of COB 18 Feb 03.  Tasked the AF POCs on 28 Jan 03 with a due date of 0900 18 Feb 03.

DETAILS

- Understanding the Verification Process.  Verification consists of traceability analysis and impact analysis.

-- These analyses link the requirements to the architectural components and the architectural components back to the requirements.

-- When the architecture changes, traceability analysis enables the identification of architecture parts affected by the change.

-- If a requirement changes, impact analysis enables the affected modules to be identified. 

- The Requirements Analyses and Verification process has 3 parts.

-- Part 1, “Candidate Requirements Acceptance”, provides the process for determining applicability of initial candidate requirements to particular PATs.  

-- Part 2, “Mapping of Requirements to the OV-5 Diagrams”, provides the process for allocation of requirements to the OV-5 FMEA Architecture View

--- Resolve conflicts between the To-Be architecture and candidate requirements

-- Part 3, “Business Rules”, provides the name of the business rule that is to be mapped to architecture products. Part 3 of the requirements process instructions also describe how to associate each “leading practice” requirement with its corresponding business driver.

- The lists of requirements and associated mapped architectural components (Operational Activity and ICOM from the OV-5s) are broken down into eight process areas in a spreadsheet/tabular format.

-- There are 3 files types per process area.  Section 2.0 of the main document indicates these files are on CD.  They are actually zipped together on the SAF/FMP-1 shared office folder.  The three letter code ppp represent the process area and xxx is the file extension.

-- The “ppp Does Not Have In Links.xxx” file identifies architectural components without requirements

-- The “ppp Does Not Have Out Links.xxx” file identifies requirements without architectural components

-- The “ppp Has In or Out Links.xxx” file identifies the baseline of requirements and mapped architectural components.

INITIAL COMMENTS

- Given that this is a work accomplished to date, a more detailed description on spreadsheet contents would aid the reviewers of this product in determining whether an architectural component was missing but was fixed or has yet to be reviewed by the PAT.

- The spreadsheet/tabular formatting forces text to be word-wrapped in a narrow column.  This causes an excessive number of pages with white space.  A standard 22-page text document is stretched into a 398-page narrow column document.

- It appears that each process area performed their work and compiled their results in a near standard format.

- Most “Has No In Links” and “Has No Out Links” files appear similar.  This is expected if a requirement is forgotten, it probably does not exist as an architectural component either.

CONCLUSION

- This baseline of requirements would have been a useful tool for our internal AF reviewers during our many taskings to them.  The full value is not realized because it appears to be only work accomplished to date.  Internal reviewers cannot determine if a requirement/architectural component is missing or just not reviewed yet.  Once completed, the results can be a great value for potential FMEA changes.
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