BACKGROUND PAPER

ON

BUSINESS MANAGEMENT MODERNIZATION PROGRAM (BMMP)

BUSINESS ENTERPRISE ARCHITECTURE (BEA)

ARCHITECTURE DEVELOPMENT METHODOLOGY

This interim draft version of the methodology document provides a detailed outline for the overall Architecture Development Methodology and reflects the areas that will be expanded upon and completed in the next draft of the document.

FULL TITLE
  -  Business Management Modernization Program (BMMP), Business Enterprise Architecture (BEA), Architecture Development Methodology, Call 0006, Task 0006A-5, Version 3.0 Interim Draft, 3 June 2003.

  -  Sent from the Office of the Under Secretary of Defense (Comptroller) (OUSD(C) to SAF/FMP on 6 June 2003 with a response due date of 18 June 2003. Received comments were provided to OUSD(C) 19 June 2003. This tasking was provided to the AF POCs via BEMIS FM-070 on 6 June 2003.

INTRODUCTION
  -  The BEA Version 1.0 was completed under the auspices of the Business Management Modernization Program.

  -  The transformation must now begin to move to the “To Be” environment that is represented by the BEA and the associated Transition Plan.

  -  A collaborative effort by BMMP, the Domains and the DoD Components must now elaborate the definition of selected high impact segments identified in the Transition Plan to produce solutions that can be delivered and integrated into the business operations of DoD.

  -  The Architecture Development Methodology (ADM) put forward by this document will provide the structure for achieving this goal in a manner that involves the Domains, DoD Components, BEA development team, and other stakeholders.

PURPOSE AND FOCUS

  -  Purpose and primary focus of ADM is to articulate the minimal activities and work products necessary for the ongoing evolution of the enterprise architecture, the elaboration of a portion of the enterprise architecture through the solution development life cycle, and the decision checkpoints to promote effective Architectural Governance.

SCOPE
  -  Document provides an overall description of the methods and linkages that in combination serve as a roadmap for evolution of the BEA and extending the BEA where necessary to support BMMP objectives.

  -  Focuses on the minimal activities and work products necessary for the ongoing evolution of the enterprise architecture, the elaboration of a portion of the enterprise architecture through the solution development life cycle, and the decision checkpoints to promote effective Architectural Governance.

  -  The methodology for Architectural Segment Definition focuses primarily on the Concept and the Definition Phase of a typical solution development life cycle.

  -  This document assumes a generic understanding of system engineering methods and approaches.

DOCUMENT OBJECTIVES
  -  The ADM has the following objectives:


  -  Objective 1:  Describe the workings of Architecture Board and its relationship to Investment Review Board and other executive bodies.


  -  Objective 2:  Identify linkages between BEA and investment management activities.


  -  Objective 3:  Maintain the vitality and the value-added of the BEA to DoD.


  -  Objective 4:  Define the linkages between “Maintain/Evolve” the BEA and “Extend” the architecture into architectural segments to achieve program/project specific architectures.


  -  Objective 5:  Identify additional sub-methods needed for consistency and synchronization across various architecture activities.


  -  Objective 6:  Provide a context for identification of tools that will facilitate the end-to-end ADM processes.

  -  These objectives will be satisfied as the document evolves from the interim draft to the final version.

CONCLUSION
  -  The BEA Version 1.0 was completed under the auspices of the Business Management Modernization Program (BMMP). The BEA and associated Transition Plan provide an integrated strategic view of Department of Defense (DoD) business operations across Domains (functional areas) and DoD Components (services and agencies).

  -  The transformation must now begin to move to the “To Be” environment that is represented by the BEA and the associated Transition Plan. A collaborative effort by BMMP, the Domains and the DoD Components will refine the segments identified in the Transition Plan to produce solutions that can be delivered and integrated into the business operations of DoD.

  -  A number of industry and DoD leading practice methodologies exist for architecture definition, processes re-engineering, systems engineering, and software design.

  -  ADM is not intended to be a replacement for any of those methodologies.  It borrows heavily from these leading practices and describes the minimal activities and work products necessary for the on-going evolution of the enterprise architecture, the elaboration of a portion of the enterprise architecture through solution development life cycle, and the decision checkpoints to enable effective Architectural Governance.
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