BACKGROUND PAPER

ON

BUSINESS MANAGEMENT MODERNIZATION PROGRAM (BMMP)

BUSINESS ENTERPRISE ARCHITECTURE (BEA)

ENTERPRISE-LEVEL SERVICES AND STANDARDS NEEDS REPORT

The document is the initial release of the Enterprise-Level Services and Standards Needs Report.  The purpose of this report is to both provide guidance to the Global Information Grid (GIG) architects on those functions that the BEA must have available to provide interoperability and alignment with the GIG mission.

FULL TITLE
  -  Business Management Modernization Program (BMMP), Business Enterprise Architecture (BEA), Enterprise-Level Services and Standards Needs Report (Draft), Call 0006-A – Task 3, Version 2003-1.0, 30 May 2003.

  -  Sent from the Office of the Under Secretary of Defense (Comptroller) (OUSD(C) to SAF/FMP on 2 June 2003 with a response due date of 9 June 2003. Received comments were provided to OUSD(C) 9 June 2003. This tasking was provided to the AF POCs via BEMIS FM-069 on 2 June 2003.

INTRODUCTION
  -  Business Enterprise Architecture (BEA) will align its business activities and functions for greater interoperability between domains and across the Global Information Grid (GIG) through the use of infrastructure services that form a consistent architectural foundation.

  -  Enterprise services represent the building blocks of the BEA framework.  Not only do they bridge the gap between operational functions and the technologies that will enable those functions, they provide a standard interface to other architectures connected to the DoD GIG.

  -  While the evolving GIG Enterprise Services (GES) definitions remain in flux, BEA intends for this Needs Report to present more granular services for GES consideration that the BEA requires to align with other GIG-compliant architectures as well as promote interoperability across BEA business operations.

  -  Lastly, the document presents further discussion regarding service areas that require further discussion regarding whether they represent activities that fall within the greater DoD GIG domain, or BEA-specific activities that should only have representation within this architecture.

SCOPE AND PURPOSE
  -  Scope:  Includes documentation of the Enterprise Services necessary to support consistent BEA implementations, the approach to integrating Enterprise Services between BEA and the GIG, and an examination of the relationship between BEA Enterprise Services and GES.

  -  Purpose:  To provide both guidance to the GIG architects on those functions that the BEA must have available to provide interoperability and alignment with the GIG mission.

DOCUMENT ORGANIZATION
  -  The BEA Enterprise-Level Services and Standards Needs Report is comprised of 5 sections. They include:


  -  1.0 Introduction: Presents the relationship between BEA and the GIG and outlines how enterprise services specific to the BEA are developed as an extension of the GES.


  -  2.0 Key Concepts: Conveys the lower-level infrastructure services that the BEA requires to align with other GIG-compliant architectures as well as promote interoperability across BEA business operations.


  -  3.0 Enterprise Services Approach: Relates how the development team analyzed the relationships between business operations, system functions, and technical infrastructure and identified how the Enterprise Services relate to all of the other constituents of the architecture framework.


  -  4.0 BEA GES Sub-Services: Catalogs the Enterprise Services identified by the development team as necessary for the BEA. These BEA Enterprise Services needs are organized into sections that align with the nine Enterprise Services identified by the GIG.


  -  5.0 BEA Enterprise Services Insertion Approach: Outlines an approach to integrating the BEA Enterprise Services with the GES and BEA architecture products.

CONCLUSION
  -  The Global Information Grid (GIG) Enterprise Services (GES) represent the core infrastructure that supports the business and system functions of the overall BEA architecture and enables it to maintain interoperability within BEA environments and across GIG architectures.

  -  While the BEA will align its business-specific infrastructure with those Enterprise Services, it will instantiate them using a structure that accurately conveys how specific components of the GES support given system functions.

  -  Through a careful examination of the current BEA business functions, and an analysis of the GES definitions, the Technical Infrastructure Team defined a list of Enterprise Services Sub-Services that correspond with the BEA infrastructure needs.

  -  Intended as guidance for the GIG to capture when performing the official decomposition of the GES definitions, this list also provides the foundation to develop an approach for GES insertion into the BEA architectural products.

  -  Finally, the examination of infrastructure requirements provides additional guidance to the BEA architects to identify potential gaps in the current architectural products that should be addressed as the architecture evolves.

CK. Porter-Roach/AF BMMP Engine Room/SAF/FMPT/697-7662/ckpr/19 June 2003
Page 1 of 2

