BACKGROUND PAPER

ON

FINANCIAL MANAGEMENT MODERNIZATION PROGRAM

DOMAIN OWNER WORKSHOP PARTICIPATION

Air Force functional representatives were highly encouraged to participate in each of the domain owner workshops.  These workshops have been established to accomplish the following objectives:

· Provide background and status on the Transition Plan and program.

· Educate the Domain Owner Workshop teams on the elements of the Transition Plan and the desired outcomes of the workshops.

· Present draft Financial Management Enterprise Architecture (FMEA) packages, segments, and sequencing.

· Solicit and channel Domain Owner input on packages, segments, and sequencing.

· Build a relationship between Domain Owners, Service Representatives, Defense Agency Representatives, and Business Modernization and Systems Integration (BMSI).

BACKGROUND
  -  In a memorandum dated 19 July 01, Secretary of Defense Rumsfeld established the DoD Financial Management Modernization Program (FMMP), which is chartered to develop a DoD-wide Enterprise Architecture that will guide business transformation by providing a disciplined approach to manage the integration of business operations and technical solutions.

  -  FMM PMO is part of the OUSD(C) Business Management and Systems Integration (BMSI) organization responsible for building Financial Management Enterprise Architecture (FMEA) and its corresponding Transition Plan.

  -  The FMEA is an enterprise architecture focused on the DoD Business Management function.

  -  The FMMP Vision - The DoD will be managed in an efficient, business-like manner in which accurate, reliable and timely financial information, affirmed by clean audit opinions, is available on a routine basis to support informed decision-making at all levels throughout the Department.

  -  The FMMP Scope - Financial information--necessary to manage the Department’s business and report the results of its operations -- is a product of virtually every action taken by the Department.  The Scope of this initiative encompasses those defense policies, processes, people, and systems, which guide, perform or support all aspects of financial management within the Department; from the formulation of budget estimates to the preparation of management reports and financial statements.

CONCLUSION
Seven Domains have been identified within the FMEA and they are: Acquisition/Procurement; Finance, Accounting Operations & Financial Management, Human Resource Management; Logistics; Strategic Planning and Budgeting; Installation and Environment; and Technical Infrastructure. For each of these Domains, the Domain Owners (executive leadership within OSD, typically identified by Under-Secretaries) are key to successful planning and execution of the transformation to FMEA compliance.  Domain Owners are also responsible for effective execution of the Department’s business and warfighter support functions, key performance management tasks, reporting, and coordination of efforts within services/agencies.
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