BULLET BACKGROUND PAPER

ON

FINANCIAL MANAGEMENT MODERNIZATION PROGRAM (FMMP)

FINANCIAL MANAGEMENT ENTERPRISE ARCHITECTURE (FMEA)

OVERVIEW AND SUMMARY INFORMATION

The FMMP FMEA Overview and Summary Information Document, Version 4.8, is intended to provide overview and summary information on the Financial Management Enterprise Architecture.  The AV-1 serves two purposes: (1) during architecture development, it serves as a planning guide, and (2) upon completion of the architecture, the AV-1 product will be revised to document the lessons learned in its development.  The overall goal of the FMEA is to serve as a roadmap for transformation of Department of Defense (DoD) business operations in support of the warfighter.

- Identifies the primary linkage between the Global Information Grid (GIG) and the FMEA architecture as GIG requirements levied on the FMEA.  

- Outlines the FMEA objectives, guiding principals, and strategy

-- Ten objectives focused on business process changes

-- Thirteen guiding principals laid out to support objectives and centered on integrity, elimination of redundancy, best practice adaptation, etc…

-- Business driven strategy centered on development of a “as is” enterprise architecture (phase I) followed by a “to be” enterprise architecture (phase II)

- The FMEA is intended to serve as the DoD’s blueprint to guide and constrain investments in DoD organization, operations, and systems as they relate to or impact business operations

-- Provides basis for planning, development and implementation of financial and business management systems complying with Federal mandates/requirements

- Outlines types of analysis and decisions and associates it with the views of architectures that will be produced in the FMEA

-- All Views (AV):  Overarching aspects of an architecture that relate to all three views that express the vision, objectives, scope and context that should be reflected in the architecture

--- Appropriateness of vision, milestone completion and level and type of product development will be analyzed against the AV

-- Operational View (OV):  Provides a depiction of the organization-wide business environment and activities from both an “as is” and “to be” viewpoint

--- Analysis focuses on future business processes and activities, captures business rules and processes, and determines sufficiency and relevancy of input and output to processes

-- Systems View (SV):  Where business needs defined in the OV are connected to system capabilities and system hardware and software elements and describes how the system is expected to evolve over time 

--- Decisions are made on the identification and grouping of the system functions based on functional decomposition; feasibility, desirability, and extent of implementing the OV with IT are unique to the SV

-- Technical View (TV):  Contains the set of rules that govern system implementation and operation and provides a profile of the technical standards and services that govern how hardware and software may be used

--- Determine when accepted standards need to be established within DoD and if a particular standard should be chosen

- Product Integration: operational concepts are used throughout to describe how the architecture is structured.  OV’s are divided into policy, organizational and essential activity themes and SV’s into business-related and business-neutral themes

-- Operational view, Systems View, and Technical View integration are tied together through the use of the five themes and relationships between the different views are depicted

- Business Transformation Initiatives:  Describes two areas selected for further decomposition and analysis to achieve a rapid return on investment.

-- Real Property Initiative - defined as land and facilities owned, leased and operated by the services.  Primary objective is to modernize DoD’s management of real property to enable common, verifiable information for decision making and to identify “as is” and “to be” business processes and common data attributes

-- Financial Statements - launched to address additional reporting requirements issued by OMB, its focus is to identify improvements to the current “as is” financial statement compilation process and provide near-term recommendations to assist DoD in meeting an interim “to be” state

- Concept of DoD Business Operations - mentions moving towards the overall target of Joint Vision 2020 and the use of the “Full Spectrum Dominance” vision.  

-- Force Transformation Planning - focuses on the warfighter command, control, and the weapons and support equipment needed to achieve Full Spectrum Dominance

-- Business Modernization - policies, processes, organizations and systems functions that must change to modernize

-- Financial Management Modernization - a subset of the business modernization, this one will be accomplished in large measure through the Financial Management Enterprise Architecture (FMEA).

- Role of An Enterprise Architecture - provides the enterprise-wide model of business policies, processes, organizations and systems.  Discussions and decisions over the future shape of DoD should be reflected in the Enterprise Architecture

-- Assumes an “adaptive” enterprise environment in which the financial management practices, technology, and world events will change rapidly and DoD must be designed to adapt continuously to change

- Tools and File Formats Used - Team IBM will create a data repository operating environment to provide a data repository for work products and other documents and is providing a tool table outlining the file content and format for each tool

-- Some tools available through the FMEA portal, e.g., personalized and customizable access to architecture content, meeting management, collaboration, and uniform and seamless access to a variety of information

-- Data Repository Operating Environment supports seven main functions - knowledge management, meeting management, collaboration, action tracking, configuration management, requirements management, and enterprise architecture

- CONCLUSION:  The FMEA Overview and Summary Information is a high level document outlining the contents of each of the architecture views and plans for updating those architectures during the course of the Financial Management Modernization Program (FMMP).  It is primarily designed for use as a management handbook and gives some guidance to developers on tools used in architecture development.  
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