BULLET BACKGROUND PAPER

ON

FINANCIAL MANAGEMENT MODERNIZATION PROGRAM (FMMP)

REAL PROPERTY CONCEPTUAL BUSINESS DATA MODEL

The FMMP Conceptual Business Data Model is an abstract model representing all of the business data used by the military services’ enterprise.  The data is represented without redundancy, derivation or aggregation, in a clearly defined way and organized by subject areas.  There are currently 14 subject areas depicted and are in the following areas; party, activity, agreement, assessment and condition, event, object, legal action, account, transaction, provision, bounded area, specifications, registration, and contact point.    

MAIN PURPOSE  

- Provide understanding, description and information about the data required to support the enterprise

- Provide parameters and boundaries for subsequent data analysis and data design activities

- To enable exploration of the constraints and implications of change on the business as well as opportunities for more efficient business practices

- To provide a useful vehicle for communication of information and to encourage ownership, acknowledgement and acceptance of the information presented

- Develop a document representing the consensus built by stakeholders

- Provide the basis for building flexible data structures needed for the ongoing integration and management of data  

CONCLUSION:  

- Key findings from the product included:

-- Need to establish data stewards to envision “to be” information requirements and reconcile information from multiple sources


-- Recognize the need for data standardization


-- Recognize the need for data quality  
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