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The Financial Management Modernization Program (FMMP) is a broad and comprehensive reform initiative focused on improving the financial management environment within the Department of Defense (DoD).  In order to provide reliable, accurate and timely financial information needed to make informed business decisions, DoD must have policies, processes, people, and systems aligned to guide, perform, and support all aspects of financial management within the Department.  In addition to its long-term goals, FMMP has the added responsibility of satisfying an Office of Management and Budget (OMB) requirement to accelerate the financial compilation and reporting process.  OMB Bulletin No. 01-09, Form and Content of Agency Financial Statements, 25 September 2001, requires that interim unaudited financial statements, be submitted on a quarterly basis.  Implementation of this requirement began with the year-to-date reporting period that ended 31 December 2002.  Specifically, all departments or agencies, and their major components, must submit a Balance Sheet, Statement of Net Cost, and Statement of Budgetary Resources, to OMB 45 days after the end of the quarter.  

- The FMMP Program Management Office (PMO) created the Financial Statements Initiative (FSI) to review the current process for the compilation, consolidation, and reporting of financial statements (the “close”), and provide recommendations that will improve speed, efficiency and data quality throughout the financial close process 

-- Will use until the Financial Management Enterprise Architecture (FMEA) is fully implemented  

- The FSI team assessed current compilation and reporting activities at selected Defense Finance and Accounting Service (DFAS) central and field sites, conducted workshops with DFAS personnel, evaluated leading practices, and reviewed government furnished information (GFI).

-- Identified opportunities where savings in terms of days to close could be realized through business process, policy, or technology improvements
-- Identified 16 recommendations to improve the efficiency of the financial statement compilation process and meet the accelerated reporting schedule in the short term

--- 8 are considered “interim” recommendations – changes to process or technology that will likely be replaced by new policy, processes, and technology once the FMEA is implemented.  

--- Remaining recommendations have longer-term ramifications; their concepts and components in some form will be incorporated in the final “To-Be” architecture  

-- The recommendations address processes that impact the compilation and production of the financial statements.  

--- Many recommendations require taking a “new look” at how certain activities are performed, recorded, and reported: cash transactions, trading partner transactions, footnote disclosures, establishing materiality thresholds for adjustments, estimating balances when timely data is not available, standard application and use of the United States Standard General Ledger (USSGL), and standard use of electronic data submissions.  New perspectives are required to meet the aggressive accelerated reporting requirements while improving related processes and data quality.  

- A Transition Plan has been developed to address how to implement the recommendations 

-- Short term process on changes in policy, business process and technology to facilitate the accelerated close, compilation, consolidation, and reporting of financial statements 

-- FSI Transition Planning Team and the FMEA Transition Planning Team working closer together to capture the unique aspects of the FSI and highlighting the FMEA integration 

-- FSI team has reviewed and coordinated with the FMMP Change Management, Communication, and Education and Training Teams to facilitate the inclusion of the recommendations in the overall FMMP plans  

- The Transition Plan consists of the strategy used to develop the plan 

  -- Contains a high-level Implementation Plan for each recommendation 

  -- Provides a summary of the approach, timeframe, and training requirements for each 

  recommendation plus a narrative description that addresses business/tactical process changes 

  -- Includes a high-level Work Breakdown Structure (WBS), schedule, and estimate of resources 

  -- An overview of the transition components common to each recommendation, such as change management, education and training, and communications is also provided.  

RECOMMENDATION: None, for information purposes only. 
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