BULLET BACKGROUND PAPER

ON

FINANCIAL MANAGEMENT MODERNIZATION PROGRAM (FMMP)

STANDARD PRESENTATION OF THE FMMP STORY

WITH

SEVEN DOMAIN SPECIFIC COMPONENTS

The FMMP standard presentation is an effort by the Office of the Undersecretary of Defense, Comptroller (OUSD (C)) to communicate a consistent message on the program to a broad and diverse audience.  OUSD’s intent is to manage change in the DoD through an effective communication strategy including educating those who will be affected by the change.  The IBM deliverable is a series of seven briefings and is an initial intent to communicate the drivers, goals, approach, progress and next steps of the FMMP to that audience.   

PURPOSE

- Provide basic information and awareness about the DoD business modernization effort

- Stimulate enthusiasm, excitement and interest in the program  

DESCRIPTION

- Outlines the DoD’s FMMP initiative to streamline operations across the military services and defense agencies

-- Enable more accurate, reliable and timely information for management decision-making


-- Describes the imperative to improve business operations and DoD’s response

-- Provides a discussion of the enterprise architecture, the transition plan and how the initiative will be implemented over the long run

- Domain specific briefings developed in partnership with the domain owners and team members participating in the development of the architecture and transition plan

- Briefings are suitable for all constituencies at all levels, e.g., stakeholders, customers, and DoD employees

-- Domain specific stories to be appended to the baseline story


--- Baseline story can be delivered as a stand-alone presentation


--- Domain specific stories intended to be delivered with baseline brief

-- Data Repository Operating Environment supports seven main functions - 


-- Delivery intended to be given by domain representatives 


-- Talking points to be added to facilitate consistent story

- Briefings are considered living documents and will change over time

METHODOLOGY

- Team IBM researched drivers for change and SECDEF’s response to drivers, i.e., FMMP

- Draft briefings built and then presented to domain owner representatives


-- Comments provided by representatives and incorporated


-- FMMP government lead participated in each of the reviews

- Each slide intended to be very visual with combination of words and pictures

- Note pages will accompany each of the briefing slides with key points hightlighted

CONCLUSION:  This is an effort to capture a consistent FMMP story for delivery to a large and diverse audience.  It is intended to relay the same story with the same associated benefits to organizations and their personnel to ensure all understand the ramifications of the program.  It is not a “detailed” briefing per se, but is intended to give the audience an understanding and a baseline from which to grow.

RECOMMENDATION:  None, for information purposes only. 
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