BULLET BACKGROUND PAPER

ON

FINANCIAL MANAGEMENT MODERNIZATION PROGRAM (FMMP)

FINANCIAL STATEMENTS INITIATIVE (FSI)

WHITE PAPER ON THE

OPERATIONAL VIEW (OV) OF THE “TO BE”

The white paper summarizes the approach followed in developing the interim solution for the Financial Statements Compilation process, provides a summary level narrative of the opportunities for improvement, and provides instructions on how to review the C4ISR Operational View (OV) products.  

OBJECTIVES

- Identify improvements to the current financial statement compilation process

- Provide recommendations to meet the interim quarterly financial statement reporting

- Develop FSI work products that are in line with the Financial Management Enterprise Architecture (FMEA)

LEADING PRACTICES

- General rules used to identify opportunities for improvement -- the following recommendations were based on leading practices and feedback from collected data:

  -- Standardization of processes, information and technology across the enterprise

  -- Consistency in application of policy, business rules and methodologies

  -- Relevance of financial information and leveraging the right technologies

  -- Quality at the Source - streamlined processes for primary data capture

  -- Accountability performance driven by strategy, measured, monitored/enforced 

  and visible across the enterprise

  -- Continuous improvement using a systematic approach to improve operations

  -- Collaboration in partnership processes, information and tools

  -- Alignment of resources to the work with systems driven by business requirements

BLUEPRINT FOR THE FSI VISION

- Demonstrated where an FSI recommendation changed the current process

- Based on the Activity Model (OV-5), Information Exchange Matrix (OV-3), Operational Node Connectivity Description (OV-2), Operational Rules Model (OV-6a) and Organizational Relationships Chart (OV-4). 

- Recommended key elements are:

-- Management element - focuses on providing and improving business and performance requirements, guidance and structure around financial statement compilation activities

    --- An activity recommendation linkage is included as attachment 1

  -- Operations element - focuses on capturing and reporting financial activity

      --- Activities include maintaining financial management policy and guidance, 

      administering performance management, reconciliation, and report generation

- Organized into “packages” (aka a process) and “segments” (aka a part of that process) with priorities assigned as depicted below:

  -- Package 1:  DFAS-Arlington Financial System Initiatives

  -- Package 2:  OUSD (C) Initiatives

  -- Package 3:  Cash Management

  -- Package 4:  Joint Initiatives - DFAS-Arlington, OUSD (C) and Components

CONCLUSION:  The recommendation provided are seen as a catalyst to improving the financial reporting process, streamlining data capture, improving data accuracy, performance baselines, governance elements, and ultimately the compliance to Office of Management and Budget (OMB) interim reporting requirements of 45 days.  
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