BULLET BACKGROUND PAPER

ON

FINANCIAL MANAGEMENT MODERNIZATION PROGRAM (FMMP)

DOMAIN OWNER WORKSHOP #7

The FMMP Domain Owner Workshop #7 was the last in a series of workshops geared to the 7 domains identified by the Business Modernization and Systems Integration (BMSI).  The last meeting was intended to close out the current round of sessions and bring all up to speed on efforts made by each of the domains to the larger group as a whole.  The stated objectives of the workshop included understanding the integrated schedule with major milestones and capability maturity, discussion of “potholes” in gaining acceptance of the Transition Plan and to discuss the future including the next steps to be taken.  

AGENDA

- Welcome

- Purpose and objectives of the Workshop

- Overview of the Schedule

- Governance Update

- Feedback on workshop’s #1 concerns

- Identify potholes

- Next steps

- Wrap-up and feedback

INTEGRATED SCHEDULE

- FY02-FY08 schedule was reviewed and discussed

-- FY02 project phases focused on the Financial Management Enterprise Architecture (FMEA) Change and Package and Segment Requirements and Schedule/Resource Segments

-- FY03 project phases will focus on Quick Wins, Pilots and Foundation Segments

   --- Quick Win is a piece of a solution set that can be implemented in under 270 days

   --- Pilots are real systems/processes whose purpose is to test the FMEA

-- FY04-08 project phases will include architecture improvement, transition and integration support and core business segments

GOVERNANCE UPDATE

- Name of program being changed from Financial Management Modernization Program (FMMP) to Business Management Modernization Program (BMMP)

- Steering Committee approved the roles and responsibilities matrix on 27 Feb 03

  -- Matrix will be used as the foundation to develop the governance structure and plan

- OUSD(C) is soliciting appointment of domain owner designees in following areas:

-- Acquisition/Procurement, Finance, Accounting Operations and Financial Management, Human Resources Management, Logistics, Programming, Budgeting and Funds Control, Real Property and Environmental Liabilities, and Technical Infrastructure

- Announced the Department of Defense (DoD) Information Technology (IT) Registry will be the “authoritative” source for a single database repository of financial and financial feeder systems 

  -- IT information to be used to validate the “As Is” enterprise architecture 

FEEDBACK ON #1 CONCERNS

- Each Domain highlighted their top concerns with a status from the OSD representatives

- Major concerns focused on next steps, time to implement, compliance enforcement, scope of the project, integration issues, domain representation, funding and information sharing

- OSD addressed each issue at the macro-level, but did not get down into any details

POTHOLE IDENTIFICATION

- A discussion followed the general session to bring up issues/concerns that may inhibit the progress of the program.  The following are a few of the issues raised:

  -- Lack of senior leadership involvement

  -- Lack of resources

  -- Need for seed money for pilot programs and quick wins

  -- Validation and credibility of the Transition Plan

  -- Warfighter involvement in the process

      -- Review lessons learned from prior IT acquisition programs and adopt ones that  

  make sense; run program like a major acquisition program

  -- Small organization representation in the domain workshops

NEXT STEPS

- Support domain owners on completion of their supporting architectures and incorporate leading practices into their domains

- Clarify and communicate the scope of the program

- Host monthly domain owner forums to address enterprise and cross-domain issues

- Approve enterprise-wide cross-domain pilots

- Rollout implementation of quick wins and pilots

- Continue development of the governance structure and plan

CONCLUSION:  This was the last in a series of domain owner workshops.  OSD intends to allow the domain owners to manage their own portfolios and architecture evolvement.  The intention is to bring services, DoD agencies and other impacted organizations into the related domains and work enterprise architecture solutions using the material already developed by Team IBM.  The work is expected to go on for at least the next six years with a “final” product suite to satisfy the enterprise architecture not available until sometime in FY08.   
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