BULLET BACKGROUND PAPER

ON

FINANCIAL MANAGEMENT MODERNIZATION PROGRAM (FMMP)

DOMAIN OWNERS' WORKSHOP #5 AGENDA #4 MINUTES

PURPOSE

The purpose of the OUSD(C) notification is to provide details on Domain Owners’ Workshop #5 and the Minutes from Workshop #4.

FULL TITLE

- Financial management modernization program (FMMP) domain owners' workshop #5 agenda #4 minutes.

DETAILS

- Workshop Location - Hyatt Regency Hotel Crystal City, Arlington, VA

- Additional key details about Domain Owners’ Workshop #5

  -- The HRM Domain did not meeting during this workshop.

AGENDA

- Results of Stewardship Assignment (if all input received)

- Continuation of Segment Typing Exercise

- Domain-level Segment Sequencing Activity

- Overview of Workshops 6 and 7

- The discussion on “Explanation of Quick Win and Pilot Nomination Form” appeared on the previous Domain Owners; Workshop #5 agenda (BEMIS FM-028) but was removed from this notification.

COMMON DEFINITIONS

- Common definitions were given at this meeting including the following:

-- Segment Definition: Segments are the elements of the transition plan that are assigned a cost and are scheduled.  A segment can be composed of a group of people, a set of processes and or technological capabilities that fulfill FMEA objectives.  A segment involving technology is a System Type segment while others are considered Non-System Type segments.
-- Stewardship Definition: Stewardship occurs when the Domain Owner participates in another Domain Owner’s area with:

     
--- Program management activities,

     
--- Design and development activities,

--- Funding and milestone decision support through the Defense Acquisition and Planning Programming, and Budgeting System.
HIGHLIGHTED MINUTES

- A number of items have been discussed in all Domain Owners’ Minutes including:

  -- Expectations of the Domain participants:

--- Continue teamwork that has been established

--- Complete typing of Segments

--- Understand the Segments

--- Ensure that Organizational Conflict of Interest (OCI) is avoided

--- Continue support

--- Identify how the Packages and Segments fit within FMMP in the future

--- Represent my organization

--- Align architectures

--- Observe the process

--- Answer questions

--- Be productive


  -- The Domain Owners began or continued their segment typing.

  -- There was an extensive discussion on the use of multiple segment types for a solution.  The trade-offs in identifying multiple segment types was discussed.  Decreasing the number of segment types may restrict the number of options evaluated for the best solution, but increasing the number of segment types may increase the estimated transition costs.

  -- At the completion of the segment typing exercise, each domain was to recommend a number of candidate systems to as a solution to some of the domain’s segments.  But in the CFO Domain, the group reached a consensus that, based on the myriad number of systems in the inventory, the group could not confidently recommend a candidate system that could be modified for a system solution.
CONCLUSION

This workshop is the fifth in a series of seven workshops to incorporate domain owners’ input for the Transition Plan.  Participants in the workshops represent functional communities across DoD and provide input to each of the domain owners on their respective area of interest.
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