BACKGROUND PAPER

ON

FINANCIAL MANAGEMENT MODERNIZATION PROGRAM (FMMP)

GOVERNMENT ACCEPTANCE - DELIVERABLE 

Capability Maturity Profile (AV3) v2.1 (Revised Final)

The Financial Management Modernization (FMM) Program Management Office (PMO) released a notification only tasker informing all OCRs that the Government Acceptance Decision on the Capability Maturity Profile (AV3) v2.1 (Revised Final) 030303 was submitted to team IBM.   

- The following documents were enclosed:

--Government Acceptance Decision

--Evaluation Scorecard on the draft document

--Matrix containing all comments that were submitted

--Final Deliverable

- The Financial Management Enterprise Architecture (FMEA) and FMEA Transition planning are the mechanisms by which DoD will effect and manage this change. The Transition Plan describes the process and activities required to achieve the end objectives of the FMEA.  The architecture, in conjunction with the Transition Plan, will provide DoD with the standards and a detailed “roadmap” to enable DoD to effectively identify, select, control, and evaluate its investments in business and financial management operations and systems as it moves towards the objectives of the FMEA.  The FMEA Transition Plan is a master plan that summarizes a myriad of specific program and project functions and provides guidance for all affected initiatives.

- The Capability Maturity Profile (CMP) is a significant element of the FMEA and its Transition Plan. The CMP is organized to support the business focus of DoD within the context of the FMEA.  The CMP describes the maturation of FMEA-related business processes, systems, and management support functions.  The CMP provides a framework with which DoD can set a target, measure current and proposed solutions, and align associated plans, training materials, and appraisal materials. 

- While the CMP is currently not a product in the DoD Architecture Framework, it is a Call 0006 requirement. Throughout this document, the term CMP is used instead of AV-3.

- The FMEA CMP was built on four foundation elements: 1) the DoD Architecture Framework Version 1.0 work product descriptions, 2) completed Capability Maturity Profiles developed for the US Intelligence Community, US Coast Guard, and the FAA, 3) the Capability Maturity Model Integration (CMMI) guidance developed by the Software Engineering Institute  (SEI) of Carnegie Mellon University, and 4) the FMEA leading practices and architecture products. The CMP shall be integrated with the “To Be” architecture’s vision to provide a framework that is aligned with “leading practices,” while recognizing the unique aspects of each domain's operations.  

- The five capability levels of the CMP framework outline a path for process improvement within each capability area.  Each increasing capability level reflects improvements to both interoperability and process sophistication.  The result is a high-level overview of related practices that can be implemented to improve process performance.  Figure 1 illustrates the FMEA Capability Areas and Capability Levels.
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FMEA Capability Maturity Profile and Maturity Levels

- The OUSD(C) Business Management & Systems Improvement (BMSI) organization is responsible for the planning, management, coordination, and stewardship of the CMP and its components.  The BMSI Organization will work with Domain Owners within a governance structure to implement, maintain, and improve the DoD's processes, systems, and capabilities.  This governance structure will apply the CMP framework to set FMEA-related process-improvement objectives and priorities, improve processes, and provide guidance for establishment of stable, capable, and mature processes. 

- The CMP’s initial scope is limited to establishing enterprise-wide process improvement targets.  The scope may be expanded at a later date to leverage other models, disciplines and priorities. The FMEA capability maturity levels and descriptions focus on building DoD’s ability to pursue improvement in multiple areas.  Effective implementation of the FMEA CMP framework will help the DoD improve its FMEA-related personnel, business and financial management operations and systems as well as assess and illustrate progress as the Department’s capabilities mature.

- RECOMMENDATION:  None, for information purposes only.
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